VERITEXT
(LEGAL SOLUTIONS

Deposition of:
Short Term Rental Review Board

September 17, 2019

In the Matter of:
Talbot County Council Work Session

Veritext Legal Solutions
800.808.4958 | calendar-dmv@veritext.com |




10

11

12

13

14

15

16

17

18

19

20

21

Short Term Rental Review Board September 17, 2019

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Wor k Sessi on

Short-Term Rental Revi ew Board

Sept enber 17, 2019; 2:00 p.m

Tal bot County Community Center

East on, Maryl and

BOARD MEMBERS:
Scott Kane

Tammy S. Broll
John F. Hall, Esq.
Davi d McQuay

Martha W Suss

Reported by

Di ane Houl i han

Page 1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Short Term Rental Review Board

September 17, 2019

Page 2 Page 4

1 TRANSCRIPT OF PROCEEDINGS 1  wantto also again thank staff and thank the

2 2 county attorney's office for al the diligent

3 MR. KANE: | can call the meeting to 3 work they have done. And the stenographer

4  order. We have aquorum of al five members. 4  keeping an accurate record of what we're doing

5 | don't know that we have an agenda, 5 aswdl.

6  gpecific written agenda for this meeting. But 6 So where we are today is that the staff

7  thepurpose of the meeting isto hold another 7  andthe county attorney have gone through the

8  work session, our third work session, to 8  record that you all produced over the last two

9  consider the request of the County Council that 9  work sessions, and they prepared two work
10  weprovide them input onthe short-termrental |10  products. The onethat's on the eight and a
11  process. 11 half by 11 that's titled Short-Term Rental
12 And since we have asmaller group, | won't 12 Review Board hearing comments matrix is by the
13 gothrough all this. I think everybody here 13 Planning & Zoning staff.

14 knows the background on the County Council's |14 The other document that's on legal size
15  request. | did want to summarize briefly the 15  paper fittingly is prepared by the county
16  direction that we've been given. And it's 16  atorney and titled Short-Term Rental Review
17  online so people can review it. 17  Board discussion outline for possible changes.
18 But Council President Pack advised wanted | 18 So the procedure that | would like to
19  togivethe STRB direction asto what we're 19  invoketoday isto basically go down through
20  looking for from them. And if there are any 20  both of these documents and hold discussion
21  itemsthat you saw repeatedly in your 21 here among the board so that we get an
Page 3 Page 5

1  deliberationsthat you also want usto be aware 1  understanding of what was presented to us and,

2 of, wewill beglad tolook at these as well. 2  totheextent possible, decide how we want to

3 And then Vice President Callahan advised 3 goforward to the County Council.

4  that'swhy we sort of need thiswork session, 4 Their direction to us was not in terms of

5 tosay what'sworking and not working. Weneed| 5  to providelegislation to us, but they wanted

6  instructions from you, meaning the Short-Term 6  to hear specifically what was going right and

7  Rental Board, asto what is working and not 7  what was maybe not going as well with respect

8  working. And then he said hold as many work 8  towhat we've heard.

9  sessionsasyou need to giveit right. 9 We've now had the two work sessions. And
10 And then there was feedback from theother | 10  in addition to that, | think we've had some ten
11 three Council members. And | think 11  seatingsto hear applications over the last
12 specifically from Council Member Divilio had 12 sevenor eight months. And | think, if I'm
13  said hewasinterested in making sure that 13  correct, we've heard about 34 applications. So
14  therewas efficiency and effectiveness brought 14  theresalot of information that we've gotten,
15  intotheprocess. So we'relooking at that as 15  and we needed to synthesize that information as
16wl 16  well astheinformation that we received on the
17 | would liketo, as| did in the previous 17 hearings.

18  sessions, thank everybody that's here for 18 So my thought on the process today, if

19  attending and providing written commentsand |19  it's agreeable to members here, is that we'll
20  theora comments, the testimony that you gave. |20  go through both of these documents, the one
21 That was very helpful to the Council. And | 21  prepared by staff and the one prepared by the
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1  county attorney, and discuss them and find out 1 MR. SALINAS: | was-- anyways. What
2 wherewe are with respect to what we've heard 2 would you like noted on the website?
3 and how we think we can prepare that into 3 MR. KANE: | wasleaving the record open.
4 something to move forward to the County 4 It seemedtome, and | could use advice from
5  Council. 5  theboard on this, until Wednesday or should we
6 MR. HALL: Should we approve the minutes 6 leaveit open longer than Wednesday for
7  fromthelast two? 7  additional comments?
8 MR. KANE: Yup. | wanted to ask the 8 MR. SALINAS: Additiona comments?
9  board. We deferred the minutes from last week. 9 MR. KANE: Comments have been coming in.
10  These are the minutes for the hearing that we 10 MS. SUSS: On this, on this meeting?
11 held on August 22nd and August 29nd. 11 MR. KANE: Comments from the public on the
12 I will admit that | have not had time to 12 process.
13 go through those minutesin any great detail. 13 MS. SUSS: Okay.
14 MR. HALL: Let'sjust defer, then. 14 MR. KANE: It was closed off earlier, but
15 MR. KANE: My suggestion is there's no 15  wereceived additional comments as late as
16 urgency on those minutes. | think we should 16  today some thingswere comingin.
17  best defer those. If | could ask everybody to 17 So we could even leave it open until
18  read them and be prepared to comment on them on 18  Wednesday or leave it open longer or leaveit
19  Thursday. Our next meeting, our next work 19  open until Wednesday and see what happens.
20  session, should we need it, will be on the 20 MR. SALINAS: Wednesday of this week?
21 Thursday, the 19th. 21 MR. KANE: Yeah.
Page 7 Page 9
1 So without further adieu, | guessthe 1 MR. SALINAS: Okay.
2 other thing | should say isthat the ground 2 MR. KANE: Let'sjust say that, if you
3 rulesfor this session were that thisis awork 3 could post it on the website. Unless anybody
4  sessionfor the staff. And as such, we've 4  hasadifferent suggestion.
5  heard testimony and received written comments. | 5 | think that's all | have to say in my way
6  Soweweren't taking any more testimony or 6  of opening remarks.
7 written comments today. 7 MS. SUSS. Can | say something?
8 Although what | would liketo do isleave 8 MR. KANE: Please.
9  therecord open, sincethis processistaking a 9 MS. SUSS: | think that thisis redundant
10 littlelonger. 1'd like to leave the record 10 andit'salinhere. Why do we haveto go
11 open at least through Wednesday evening sothat | 11 over al thiswhen al of thisisin here.
12 wewould have the benefit of whatever comments| 12 MR. KANE: Wédll, | see you've gone through
13 comeininour meeting on Thursday. Anybody |13  that in quite some detail.
14  that wantsto provide additional comment is 14 MS. SUSS: And I've gone over thisin my
15  welcometo do so up until Wednesday evening. |15  computer, and | seethat thisisa
16 And Miguel, if | could have that noted on 16  consolidation of this.
17  thewebsite, that will be helpful. 17 MR. KANE: No. What they areistwo
18 MR. SALINAS: I'msorry. | wasnot paying |18  separate documents. They look similar.
19  attention. 19 What the document ison | call it the
20 MR. KANE: A lot of people don't pay 20  smaller paper titled board meeting comments
21 attention. 21  matrix isfrom the staff. And Miguel and staff
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1  went through in great detail and took each one 1  clarifying possibilities and issues raised by
2 of the comments. They went through the whole 2 members of the board for discussion today.
3 record that was transcribed. It hasaway of | 3 MS. SUSS: Okay.
4 guessopening up various sections and checking. 4 MS. ODONNELL: Soit doesn't include
5  Sothey've gone through in some detail and 5  every potential thing that was raised by the
6  takenagreat deal of timeto go through and 6  public comment.
7  determine that there were 66 issues and they've 7 MS. SUSS: All right.
8  related those back exactly to what the code 8 MR. KANE: | guess having looked at this
9  sectionis. 9  and having worked with staff and having worked
10 They've also gone through. And in the 10  with the county attorney on both documents at
11  center section, the smaller column, isindicate 11 somelength, just asthe county attorney has
12 how many comments there were on each thing. So 12 indicated, this document from the staff
13 I find agreat deal of usefulnessin this. 13  includeseverything. So | feel an obligation
14 | also find agreat deal of usefulnessin 14  togothroughit.
15 the document that was proposed by the county 15 So intheinterest of fairness, | also
16  attorney, which was approached from a different 16 fed anobligation to go through and be advised
17  direction but similar. And it includes some 17  astowhat the county attorney has provided us
18  comments about what the county attorney feels 18  onthe other documents.
19  we might make as legislative direction to the 19 So without objection, | would like to say
20  County Council. 20  that let's proceed on both. My focus will be
21 MS. SUSS: All right. 21 ongoing through the 66 itemsjust to make sure
Page 11 Page 13
1 MS. ODONNELL: Canl just clarify? It's 1 that werethorough and deal with everything
2 not -- the document that my office created was 2 but then referring back to the county attorney
3 created to make sure that we include all the 3 document.
4  elements of Bill 1413, that we included them in 4 So without objection, 1'd like to proceed.
5  thebill that did not move forward, aswell as 5 I thought | would just jump in and see that the
6  some clarifying amendments that staff wanted. 6  first thing on the county attorney'slistis
7 And then as al of you know, we had a 7  definition of resident agent. And therewasa
8  discussion in which what members of the board 8  great deal of discussion on resident agents and
9  askedtoput onthislist, | put onthislist. 9 thefact that there's not a definition of what
10  Andthen| articulated in more detail. So 10 resident agent is within the code.
11  issueswereidentified asonrequest by me,and | 11 And various people say well, you can infer
12 then| put more detail related to code 12 what aresident agent does, but we have alot
13 sections, potential changes. And | fleshed it 13 of testimony that said it's not clear.
14 out alittle bit. 14 So my own feeling on that is that I'm not
15 And so thisis not policy driven. In my 15  sureactually whether it's something that we
16  opinion, it'snot policy driven by the Office 16  shouldincludein the code. | don't think that
17  of Law. It'sto be used -- it does not include 17  wehaveto. | think we caninclude a
18  everyissue 18  definition of resident agent in our rules of
19 This document is asummary of every public | 19  procedure or on the website. But it seems
20  comment. 20  based on the testimony that there should be
21 This document is a summary of staff 21 somedefinition of resident agent.
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1 So | open it to the board for thoughts and 1  address, email, everything. The other one,
2 discussion on that topic. 2 which | think was from Eastern Shore Vacation
3 MR. HALL: Wél, my understanding of the 3  Rentals, didn't have that information. It had
4 resident agent may not be what the County 4 the name of the resident agent and it had her
5  Council intended, but it seemed to me that the 5  phone number for Eastern Shore Vacation
6  point was to have somebody iswithin acertain 6  Rentds, but that wasit.
7  distance, meaning they were expecting that the 7 So it looks like we need some consistency
8  owner wouldn't be responsive, in case there 8  onthat part of it.
9  were something untoward taking place on the 9 MR. KANE: Okay. And Martha, you had a
10  property. 10 comment.
11 The -- | tried to write up alittle bit of 11 MS. SUSS: Well, my comment is that an
12 something, and | got hung up, what would bea |12  agentisjust that, they're an agent to the
13 definition. | got hung up inthis. Let's say 13 owner and they're not an enforcer. But they
14  theresident agent gets a complaint, he goes 14  areamost like the caretaker of the property.
15  out and he saysto the renters what you're 15  Soobviously people call them if thereé'sa
16  doingisinviolation of the county law, please 16  problem. Rarely doesthat happen. But they --
17  ceaseand desist. 17  obvioudly it should be -- | don't think it
18 What do we do if they simply thumb their 18  needsto bethat defined.
19  nose at him, then what does he do. | mean what | 19 An agent is an agent that's local that is
20  doeshedo if they simply thumb their nose at 20  there when someone needs them. It could bethe
21 him. He'snot alaw enforcement officer, he's 21  renter or the neighbor. And that's going to
Page 15 Page 17
1 not carrying abadge, he's not carrying agun. 1  be, that should bein all the lettersthat go
2 | think at that point, he does report to 2 out, who the resident agent is, who the owner
3 the code enforcement officer, but the code 3 is, and who the compliance officer's phone
4  enforcement officer may or may not be 4 number iswith the county.
5 immediately responsive. 5 MR. KANE: Okay.
6 So it would seem like to me that he should 6 MS. SUSS: That's my opinion. | don't
7  goto the sheriff if it is something that is 7  think we have to split hairs on a definition.
8  particularly troublesome in terms of safety. 8 MR. KANE: Yeah. | hear you on that. |
9 But | just don't know what happensif he 9  hark back to some of the testimony that we
10  goesout and says knock it off and he gets 10 received wasthat also the issueis resident
11 nowhere, then what doeshedo, what ishisduty |11  agents come and go and we don't have any clear
12 then? 12 way of knowing whether the resident agent is on
13 MR. KANE: Right. Any comments? 13  thejob or been fired or has quit or is not
14 MS. SUSS: Yes. 14  performing duties, number one.
15 MR. KANE: Let merecognize David and then 15 Number two isin some of the 35 or so
16  you. 16  caseswe've heard, the resident agents
17 MS. SUSS: Go ahead. 17  themselves have been unclear asto what their
18 MR. McQUAY:: | recently got a couple of 18  dutiesare. | find that troubling. | guess
19  lettersfrom | guess new applicants for STRs 19  surprising and troubling.
20  down my way in Tilghman. And the letters, one | 20 S0 it seemed to me that at a very minimum,
21 of them had the resident agent's name, number, |21  we ought to have some definition of what the
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1 responsibilities and perhapstraining isfor 1  report -- of record to represent and speak for
2  theresident agent. 2  STR property owners at application hearings and
3 And | agree with you, Martha, that they 3 other meetings.
4  arethe owner representative. So the person 4 Comments on that.
5  that needsto have that number is the renter so 5 MR. HALL: | think we kind of exhausted
6  that they can complain about something that's 6 this. | mean we have heard both sides. And
7 happening on the property. 7  our -- we've stated our reason for wanting them
8 And then what we've had new, withthisnew | 8  here, and we've also said that we'll decide if
9 legidation isthe code enforcement section. 9 there'sareason to excuse them being here.
10  Wenow have Mr. Duell and his group that arein | 10 So thisto meisarepeat issue. | think
11  thecode enforcement section. So there'sthe 11  it'skind of asettled matter.
12 whole separate section, separate path whenyou | 12 MR. KANE: Okay.
13 haveaproblem with code enforcement that you | 13 MS. O'DONNELL: Chairman Kane, | would
14  cangothat direction. Andit seemslike 14  notethat the issue requiring the owner to be
15 that'sthe direction we ought to go and we 15  presentisincluded on the discussion outline
16  ought to publicize that number for complaints 16  asnumber 18.
17  from the public at-large. 17 MR. KANE: Right. We hadn't quite gotten
18 MS. BROLL: Mr. Chairman? 18  there. That'sthe next issue.
19 MR. KANE: Yes. 19 MS. O'DONNELL: Right. | wasjust jumping
20 MS. BROLL: If | could. In my opinion, 20  back and forth between the two documents.
21  theroleof the resident agent was simply meant | 21 MR. KANE: Yeah. Specificaly, though,
Page 19 Page 21
1 tobeone, aperson that acted in the absence 1  thisissue, and you can help clarify this,
2 of the owner, or the applicant in this case. 2  Miguel, isthat to say allow resident agents to
3 Whether that person is not within the business 3 represent and speak for STR property owners.
4 requirement or livesin another state, but this 4 And the reason this came up is we found
5  person was placed in there, in the code so that 5 that the resident agents aren't aware of all
6  they could answer questions that came up. 6  theissues, they aren't ableto speak to dl of
7 I'm assuming they would be questions 7  theissues, and then this comes up when the
8  probably from the renters. So with that in 8  ownerisnot there. And so we haven't been
9  mind, I'm not sure that it would be within our 9  able asyouindicated, Mr. Hall, we don't get
10  purview to define what that roleisin the 10  full information.
11  code. | think we need to keep succinct lines 11 Plus when we give direction to the
12 between enforcement issues and the washing 12 resident agent, we don't know whether that
13 machineisnot working in the residence. It's 13  resident agent has gone back or will go back
14 no different than somewhat like alandlord but 14  and accurately reflect our remarks. We've had
15  not totaly. 15 instanceswhereit didn't seem like that was
16 MS. SUSS: Property manager. 16  thecase
17 MR. KANE: Okay. That'sclear. Let's 17 And then in a number of instances, it
18  jump onto number one, rules of procedure, 18  hasn't been clear if theresident agent is, in
19  which saysthe county staff, their first 19  fact, speaking for the owner. There'sno
20  recommendation, and it was mentioned fivetimes| 20  affidavit or no letter indicating that that
21 inthehearing, allow resident agents to 21  resident agent could speak for the owner.
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1 So if we're having sworn testimony, to 1 MR. KANE: Yes. Sothefeelingis, the
2 havethat issue open upis| think the concern, 2 sensel get, unlessthere's further discussion,
3 number one, unless I'm missing something. 3 Marthahas articulated that we should require
4 MS. SUSS: We've gone over and over this| 4  the owner to be present but allow some
5  think. So does Jack. 5  exceptions.
6 | mean in the end, we have -- there's 6 So this was your recommendation,
7  peoplethat live as caretakers of properties 7  Ms. O'Donnell. Do you have any more comments
8  that know the property better than the owners. 8  onthat?
9  They livein Germany. We've had that happen. 9 MS. O'DONNELL: | do not.
10 We've had resident agents come here and 10 MR. KANE: Okay. All right. Item number
11  they don't know -- without owners and they've 11 three, require STR ownersto provide annual
12 not been ableto speak clearly for the 12 report to the board each time they apply for a
13 property. 13 license.
14 So what | think, which is number 18B, 14 MS. ODONNELL: Chairman Kane, are we done
15  policy changes, to require an owner to be 15 with number one? Are we closed off to the
16  present but allow some exceptionsis the best 16  decision about a definition of resident agent?
17  course, in my opinion. Because every -- the 17 MR. KANE: Y ou may have missed my opening
18  properties are unique. Each property is 18  remarks. What | suggested we do isto go
19  unique, and to make it a procedural mandate 19  through these, hear peoplée's opinions so that
20  that ownersaways bethere. Well, sometimes |20  we've got a good sense of what the testimony
21 it worksand sometimesit doesn't. 21 was, and then we can go back and make a
Page 23 Page 25
1 We've seen different shades of gray in 1  decision asto how we're going to present this
2  this 2  totheboard, to the County Council.
3 MR. KANE: Okay. Soyou're over hereon 3 So no, we have not reached a decision.
4  18B? 4 MS. O'DONNELL: Okay.
5 MS. SUSS: Yeah. 18B, page nine, require 5 MR. KANE: So number threeisrequire STR
6  owner to be present, new application hearing. 6  ownersto provide an annual report.
7 If we can get them here, yes, that would 7 And Miguel was kind enough to refer to
8 begreat. If they can cal infrom South 8  item number ten, which was aletter from Monica
9  Dakotalikethey did the other day, that's 9  Sewell, which isreferenced on that point.
10 awesometoo. Butif they can't be here because |10 Any comments from the board?
11  they'rein Germany and they don't even know the | 11 MR. HALL: Sincethis addresses renewals,
12 property aswell asthe caretaker does, that's 12 wedon't have any experience on renewals, I'm
13 awhole nother story, too. 13 kind of reluctant to jump into that because |
14 So there's different shades. So | think 14 simply think we don't know.
15  we should require them, but we should allow 15 | don't recall the letter specifically,
16  exceptions. 16  but | am not certain what was supposed to bein
17 MR. KANE: All right. We'vejumpedover |17  theannual report.
18  torequiring the owner to be present. 18 But again, since it addresses renewals, |
19 Anybody have comments on that section? 19  don' think that's something that this panel
20 MS. SUSS: Well, that's because it'sin 20  hasanything that they can add.
21 number two of thisone. 21 MR. KANE: Wédll, the legidlation, 190-3320
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1  andaso 19063, talk about that. 1  anew section.
2 So Mr. Sdlinas, could you clarify what 2 MR. KANE: And not in 3320? There'sno
3 specific part of the code is and how we might 3 referenceto therenewal processin 33207
4 ded with that? 4 MR. SALINAS: No, no. Section 63 of the
5 MR. SALINAS: Wéll, for the renewal 5  codegeneraly isabout procedures. 33.20
6  process, since 190-63.3, it outlines how you go 6  generaly isabout eligibility and performance
7  through that process for renewals. 7  standards.
8 And then it specifies that the renewal 8 MR. KANE: For my part, | thought it would
9  processisan administrative processin terms 9  beuseful to have. | was persuaded by the
10  of review, unlessthere's sufficient reason to 10  testimony that Ms. Sewel provided that said it
11  bring it to the board due to a concern that the 11  would be helpful to have some sort of an annual
12 planning office may have or the code compliance | 12 ~ summary provided by the STR. And sheincludes
13 officer may have. Thereisn't anythingin 13 anumber of things.
14 there about an annual report. 14 Firstly, | feel asaboard we've been a
15 So this recommendation, anytimeyou seein |15  bit hamstrung by not knowing initially how many
16  thesummary see letter, it'sjust because 16  short-term rentals there were, how many
17  there's some additional information in there 17 complaintsthere were. We're getting a much
18  that | felt may be helpful for you in your 18  better handle on that now with Mr. Duell in
19  discussion. 19  place sincethefirst of the year and finding
20 In this case, this suggestion iswhen it's 20  more about complaints and violations.
21  timefor the application to come for renewal, 21 But also it would be helpful | think to
Page 27 Page 29
1  again, you wouldn't normally see arenewal 1  have an understanding of how many daysthe
2 applicationin front of you, but that they 2  facility was rented, things of that nature.
3 should come to the board with an annual report 3 MR. HALL: But thiswould not be a part of
4  that would include a number of things. Like 4 enforcement. In other words, we wouldn't be
5  thetotal number of days the property was 5  weighing in on whether to deny the application.
6  rented, the total number of guests they had for 6 MR. KANE: On the renewals, no, not unless
7  eachevent, any summary of any complaintsthe | 7 it wasbrought to us. But it would be
8  owners have received, and documentation that 8  something for renewals that would be ahelp to
9  they paid their occupancy tax and Maryland 9 the ¢taff.
10 Statetax. 10 MS. BROLL: Mr. Chairman?
11 The reason is for transparency and 11 MR. KANE: Yes.
12 accountability. It would alow usto reconcile 12 MS. BROLL: If | could make a suggestion.
13 withthetax office their rental activity, 13 Perhapsfor those topics that are outside of
14  allow the board to have a better understanding 14 our purview, particular purview of the board,
15  of what we aregoverning. It would bejust a 15  perhapswe could note them as such and then
16  regular part of doing businessand wouldincur |16~ make alist of those, asyou | believe said
17  STR ownersto keep good records. 17  that one of the County Councilman had requested
18 MR. KANE: And so what part of the code 18  to hear what comments have been made.
19  would that impact? 19 So although they may not fall within our
20 MR. SALINAS: It would havetobein63.3 |20  purview, perhaps we could waste less time on
21 under therenewal process. It would havetobe |21  them by just noting them and making a separate
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1  list of those included. 1 And | guess| would like to ask the staff
2 MR. KANE: Making anote. Does that 2 I'mnot surethat | fully understand why we had
3  proposa make sense? 3 the-- weweregiven thislegislation, the
4 MS. SUSS: Yes. 4 January February application and then July
5 MR. KANE: Okay. 5  August application. Isthat something -- two
6 MS. SUSS: Therewill be afew more. 6 pats.
7 MR. KANE: Okay. Yes. 7 What was the reasoning behind that? And
8 MR. McQUAY: Mr. Salinas, what doesthe 8  isitvalid because people fed that it's
9  bed and breakfast do? Do they send inan 9  delaying them submitting their application?
10  annual report of what they do during the year? 10 MS. VERDERY: | think it was multiple
11 MR. SALINAS: They donot. They justhave| 11  reasonswhy it was set into place. It wasto
12 alicenserenewal process, whichis 12 help staff to try to give us opportunities to
13 administrative. 13 beableto accept the applications during
14 MS. SUSS: And how about any other boards, | 14 certain times of the year to help us out.
15  likelicensing for businesses or Liquor Boards 15 It was to help the applicants so that they
16  or anything like that? 16  had certain times of the year that they knew
17 MR. SALINAS: | don't think the Liquor 17 when they could submit.
18  Board does. Nothing intermsof Planning & 18 It was to help the board so that you al
19  Zoning outside of Liquor Board do we require 19  had certain times of the year so that you
20  any sort of annual report. 20  didn't have to commit to every month of the
21 MS. ODONNELL: I'mcounsel totheLiquor | 21 year.
Page 31 Page 33
1 Board. They have arenewal application. 1 MR. KANE: Likewe do now?
2 There's no reporting. They have severa 2 MS. VERDERY: Right. The thought was that
3 reporting requirements to the comptroller about | 3  there would be limitations on when you would
4 how much liquor they used, but we don't 4 haveto mest, but that's not quite working out
5  actualy get copiesof it. It goesto them for 5  theway the Council thought that it would.
6  taxation purposes. 6 So in general, | think that accepting the
7 MS. SUSS: All right. Thank you. 7  applications throughout the year may be a
8 MR. SALINAS: The only annua report we 8  Dbetter process because it may smooth it out a
9  usualy do, but it's to the State, although the 9 little more where we can set thingsin place a
10  County Council getsareport onit too, is 10 little better and be able to work it out.
11  wereacCertified Local Government related to 11 MR. SALINAS: | wasgoing to say | think
12 our historic district program. And so they 12 it spreadsit out.
13 requirean annual report just in terms of the 13 For example, | remember there was one STR
14  activitieswe've done under that program, but 14 application that | think they were ready to
15 that'salittle bit different. 15  submitin March but they had to wait all the
16 MR. KANE: Okay. Sothenextitemonthe |16  way until July todoit.
17  listisnumber four, alow new applicationsto 17 And if there's no reason for them to have
18  besubmitted any time during theyear toavoid |18  towait to do that, then --
19 delayinlicensing. 19 MR. HALL: Ther€e's no benefit.
20 We heard this. Perhapsit's ahigh 20 MR. SALINAS: There's no benefit. Right,
21 volume. Six people talked about this process. 21 exactly.
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1 MR. HALL: Seemsto me. 1 I don't think you're going to see as many

2 MR. KANE: Soit seemslikethere's 2 applicationsright at the end of the summer

3 genera agreement on everybody's part that we 3 season asyou will just before the summer

4 ought to eliminate that. 4  season setsin. Soyou're still going to have

5 MS. VERDERY: Right. | think the thought 5  your peak time when people are putting in

6  wasthat it would be alittle better for 6  application probably just before.

7  everyoneif we could control thesetime 7 MS. SUSS: Yeah. Probably the beginning

8  periods, but | don't think the reality of it 8  of theyear just like--

9  worked out like we anticipated. 9 MS. VERDERY: Right, right.
10 MS. SUSS: Also may | ask, wasn't it 10 MS. SUSS: We're at the Rec Center. Just
11 anticipated that there would be more 11  like when people sign up for summer camps.
12 applications? 12 MS. VERDERY: Right.
13 MS. VERDERY: Yes. 13 MS. SUSS: They start thinking about it in
14 MS. SUSS: A lot more? 14  January, February, March.
15 MS. VERDERY: Yes. 15 MS. VERDERY: Right. So | think that
16 MS. SUSS: And evenif therewere alot 16  January, February time period, you're probably
17 more, it still would have been crazy. 17  going to have an influx of applications.
18 MS. VERDERY: Right. 18 MS. SUSS: For the high season.
19 MS. SUSS: All right. 19 MS. VERDERY: Right.
20 MR. KANE: Technical term, crazy. 20 MR. KANE: | think the general feelingis
21 MR. McQUAY: Most of thefiredepartment |21  that maybe we need to eliminate that
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1  grantsfor fire equipment, most of those have 1  requirement.

2 open house for like three months, and then 2 Number fiveis sort of the same thing, so

3  that'sit. If you don't get your application 3 I'll skipright over that one.

4 inwithin that time period, you're out until 4 Number six --

5 the next year. 5 MR. HALL: --thatisrenewals. Soagain,

6 If that were to run continuous, open 6 |don'tthink --

7 season would work for you maybe. 7 MS. SUSS: That'srenewals. Soit's

8 MR. SALINAS: Right. 8 not --

9 MR. HALL: But there you've got, the 9 MR. HALL: -- have any particular insight
10  situation you're discussing you've got training 10  that wecan provide. It would be more a
11 to put them through. That'sall got to be 11  question--
12 arranged. 12 MS. SUSS. Soit'snot our purview.
13 And hereit's moreindividualized. | mean 13 MR. SALINAS: Wéll, on renewal
14  you're going to get a bunch of new recruitsin 14  applications, | mean there's an expiration date
15  and have controlled burnings to schedul e, that 15  of eachlicensethat is given to the property
16  sort of thing. 16  owner. It's, for renewals, it's two years from
17 MS. VERDERY:: | think you're till going 17  thetimethat they get the license.
18  toseeapesk season. | mean people want to 18 They have to submit their application 60
19  rent short-term rentalsthrough thesummer. So |19  daysprior, no later than 60 days prior to the
20 | think you're still going to see people coming 20  expiration of their license. So they can
21 injust before the peak season of renting. 21 submitit any time during the year. They just
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1  can't submit it within the 60 days prior to the 1 MR. KANE: | think the concern wasiif they

2 expiration. 2  wereallowed -- theinterpretation of staff was

3 So that's how it works now. 3 they could file early by 30 or 60 days or

4 MR. KANE: I'd like to move on to the next 4  late--

5 one. Naticesshal be provided to all property 5 MR. SALINAS: No. That's-- the codein

6  ownerswho share aprivately-owned driveway and 6  63-2 says, or 63.2, says notices required by

7 road. 7  thissection shall be sent out within 21 days

8 We had alot of testimony about that. It 8  of filing the short-term rental application

9  seemed like most people werein favor of that. 9  withthe Talbot County Department of Planning
10 So isthe board in favor? 10  and Zoning.
11 MS. SUSS: | am. 11 MS. VERDERY: Twenty-one days of.
12 MR. HALL: I'd point out that | think 12 MR. SALINAS: Of thefiling. Soweve
13  thereare going to be very few cases where the 13 beeninterpreting that as 21 days of the
14  people on the private road live outside the 14  filing. Sothat's 21 days either before the
15 1,000 feet. Sol don't seethisasan extra 15  application comesin or after the application
16  burden except in about a handful of cases. 16  comesin.
17 MR. KANE: We had a couple of cases where | 17 MR. KANE: And the concern as expressed,
18  that wasthe case. 18  as| think we got into the discussion, was that
19 MR. McQUAY:: I'll go (inaudible). 19  if somebody sent the notice out 21 days before
20 MR. KANE: Moving on to number seven, 20  and someone camein to check the application,
21 requirethefirst notification sent by 21  there would be no application for them to
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1  certified mail assoon asthe applicationis 1 review. Soit was causing confusion.

2 find. 2 So it seemed, from what | heard, that it

3 That's the current law; isit not? Within 3 makessenseto say 21 days after the

4  15days? 4  application.

5 MR. SALINAS: | think the reason why | 5 Isthat afair statement?

6  highlighted as soon as, | think the intention 6 MR. McQUAY: That'sall right.

7  of that comment wasto say not to allow themto | 7 MR. KANE: Isthat fine with the county

8  send the notification prior to the submittal of 8  attorney?

9  their application. 9 MS. O'DONNELL: | think | want to make it
10 MS. VERDERY: Right now it canbe30days| 10  clear that it can be sent simultaneously.
11 before. 11 MR. KANE: Yes.
12 MR. SALINAS: Right now the way we have | 12 MS. O'DONNELL: Sojust solongif you go
13  interpreted it isthat they can send it out 21 13  tothemail that same day and you mail it and
14  daysof filing the short-term rental 14  youwant tofileit, that that's fine.
15  application. But we interpret that to be 21 15 | just don't want to have a situation
16  daysprior to thefiling or 21 days after. 16  wherefor atechnical reason, because someone
17 So we do get alot of applicationsin 17  mailed before they went to drop off the
18  wherethey have already sent out the notices 18  documents, that their application is,
19  and they'll submit the application with -- and 19  therefore, denied.
20  at the sametime, submit their signed 20 So on page four, number nine, | have the
21 certificate which saysthat they did it. 21 option of clarifying the noticeis sent
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1  simultaneously or after the filing of the 1 trackingisPriority Mail. Andsoif were
2 notice. 2 going to make the change from certified mail to
3 So that would be my recommendation. If 3 something with delivery confirmation, it has to
4  you're going to make -- if you want to be able 4 benot first class mail but Priority Mail.
5 tohaveit sent before -- sent after, that you 5 MR. HALL: If I may throw out an analogy
6  asoinclude ssmultaneoudly. 6  towhat happensin court. If someonefilesa
7 MR. KANE: Soit's number nine? 7 suit, they are issued a summons, which directs
8 MS. ODONNELL: Uh-huh, number nineon | 8  theperson on the other side to respond within
9  pagefour. 9 30days. That hasto go out either by personal
10 MR. KANE: Yes. And Cisyour 10  delivery, the sheriff or a private process
11 recommendation? 11  server, or certified mail return receipt
12 MS. ODONNELL: No. B. 12 requested with an actual signature.
13 MR. KANE: Okay. Nextisrequirethe 13 After that, it's up to everybody to keep
14 first notification be sent by first class mail 14 track of what's going on. But if youfile
15  with delivery confirmation. 15  something, you are obliged to certify that you
16 | had copied some stuff off of the USPS 16  havenotified the other people.
17  site. | know we're going to be discussing some | 17 So | simply throw that out as saying that
18  of thesethings. | had Chriscopy thisas 18  if weask for certified mail on the first
19  you'vegotitinfront of you. Taking about 19  instance, then | don't know that every filing
20  thecosts and what those services are. 20  thereafter hasto be done by certified mail.
21 So to summarize, first notification right 21 Yousimply need for the person to certify that
Page 43 Page 45
1  now iscertified mail with return receipt 1 hehasmailed it to these people.
2 requested. And thetwo issueswere, oneis 2 Now, when listening to Councilman Price,
3  that may betoo expensive for somepeople. We | 3  shewas saying that there was an aternative,
4 had testimony last week it cost somebody $3,000 | 4  if understood her correctly, that | don't see
5  tosend out notifications for asmall housein 5  onwhatever you were given. Andthat is
6  Tilghman. 6  something where the people at the Post Office
7 The other issue that's been brought up is 7 certify that it has been mailed.
8  that certified mail may not be the most 8 MR. KANE: Thereisacertificate of
9  beneficial way to do it because certainly the 9  mailing that you can get.
10  Post Office does not forward certified mail. 10 MR. HALL: Okay. There's nothing here
11  What they doisit hasto stay in the mail box. 11  that seemsto addressthat, and | don't know
12 Sopeoplethat are away on vacation or extended |12  whatitis.
13  timein Floridaor some such would not be 13 MR. KANE: The Post Office websiteis not
14  getting the certified notice. 14  theeasiest to navigate through. | ssimply
15 So there might be a better way to doit. 15  pulled out what | could.
16  And| think that's what people were saying. 16 But thereis such aservice. So | think
17  That, thefirst notice be sent by first class 17  we can consider that aswell.
18  mail with delivery confirmation. 18 MR. SALINAS: It's also on number ten on
19 | don't think that's possible based on my 19  thecounty attorney's handout. Number ten,
20  review that | did of the post service. | think 20 pagefive. Certificate of mailing hasto be
21 theonly servicethat allowsyou to have 21 donewith Priority Mail.
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1 MR. HALL: Hasto bewhat? 1  Priority Mail with delivery confirmation was

2 MR. SALINAS: Done with Priority Mail. 2  $7.35. Certificate of mailing was $1.45 plus

3 MR. HALL: Oh. 3 postage.

4 MR. SALINAS: That isactualy --it'sa 4 MR. KANE: Right.

5  little bit more than the certified mail. 5 MR. SALINAS: Right. Okay.

6 MS. SUSS: $3 apiece. 6 MR. KANE: So you say, Migud, that first

7 MR. KANE: No. It'salesser thing. 7  notification is now in the code as Priority

8 | think certified mailing is sort of going 8  Mall, not certified?

9  away based on what | read on the Post Office. 9 MR. SALINAS: Certified mail. There'stwo
10  They'velowered the rates. And there's 10  notifications. Thefirst oneisat the time of
11 inherent problems with certified mail. 11  thefiling of your application. And that's
12 Priority Mail isthe one that the Post 12 certified mail.
13  Office seemsto befocusing on more. Yougeta |13 And on the second notification is prior to
14 number of options at the Post Office, such as 14  the-- after the scheduling of the hearing, and
15  certification of mailing, you also get delivery 15  thatisby certified mail.
16 receipt. 16 MS. O'DONNELL: The onefirst requires
17 MR. SALINAS: Correct. But | think the 17 return receipt requested.
18  Priority, | don't have the memo in front of me 18 MR. KANE: First oneis by certified mail.
19  that we had put together, but | think the 19  And the second one | thought was just by first
20  Priority Mail when you do -- not delivery 20 class.
21 confirmation, but -- I'm sorry. Whenyoudo-- |21 MS. O'DONNELL: No. They're both
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1  I'msorry. Thank you. 1  certified.

2 Priority Mail delivery confirmation, 2 MR. SALINAS: Both certified mail.

3  actualy doyou haveit. It's$7.35. 3 MS. ODONNELL: First oneisreturn

4 MS. SUSS: $7.35 apiece? 4 receipt. Notice of application, return

5 MR. SALINAS: Correct. 5  receipt.

6 MR. KANE: That's correct. 6 The second does not have return receipt.

7 MR. SALINAS: Whichisinthe handout that | 7 MR. KANE: Well, | think my preference

8  Mr. Kane provided you under Priority Mail. 8  would be either certified mail for the first

9 MR. KANE: The other thing about Priority 9  notice and then Priority Mail with the delivery
10  Mail with that delivery receiptisit'sall 10  confirmation for the second notice. Or | think
11  handled online. So asopposed to people having |11 Priority Mail with delivery confirmation would
12 todea with paperwork submissionto staff and |12  probably be good enough for both of them.
13 totheboard, you can simply go online and 13 MR. SALINAS: A lot of these on number
14  check that out. They can provide a printout if 14  seventhrough whatever it is, seven through 12,
15  they want of all the confirmations from the 15  arekind of all related in terms of the topic
16  onlinesite. 16  of notifications.
17 So it seemsagood deal easier and it 17 Number ten it says provide only one
18  seemslikethat's the way the Post Officeis 18  mailing. | know there were several people that
19  heading these days, as Priority Mail and with 19  saidthat they also would be open to only one
20  delivery confirmation. 20  mailing, but it would have to be a certified
21 MR. SALINAS: Certified mailingwas $6.30. | 21  mailing prior to the -- once the hearing has
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1  beenscheduled. And it hasto be sent out | 1  application has been done.

2 think 21 days. The suggestion waswith enough | 2 So it's good for the neighbors.

3  timefor peopleto be able to get that 3 MR. SALINAS: The meeting can't be

4 certified mailing or whatever type of mailing 4  scheduled -- it has to be scheduled at least 15

5  that you may recommend. 5  daysout because the sign has to be posted at

6 MS. SUSS: | strongly agree with that. | 6 least 15 days prior to the date of the hearing

7  think that you should streamline the process 7  onthe property, which iswhat staff does. We

8  and makeit less complicated. 8  post thesign.

9 And if you do one mailing after 9 So in this case, whatever, if you pick 21
10  application and once the hearing has been 10  days, then the notices, the time of those
11  scheduled and send it certified with return 11  notices haveto go out, 21. In other words, it
12 receipt requested is enough. 12 hastobeat least 21 daysin advance that we
13 MR. SALINAS: Aslong asit'swithin 13 know that the meeting -- when the meeting is
14  sufficient time. 14  scheduled from the time that they sent out the
15 MS. SUSS: Aslong asit's before 21 days 15 notices. Sothat's. ..
16  or earlier. Thenyou've gotten everything done | 16 MS. SUSS: Don't you think that's doable?
17  andthenit just makesit less complicated and 17 MR. SALINAS: | think it's doable, yeah.
18  lessburdensome for everybody. 18  Wejust have to think through how we -- that's
19 MR. McQUAY': Lessexpensive. 19  threeweeks. So probably they would have to be
20 MS. SUSS: Yeah, it'sless expensive. But 20  scheduled out about a month in advance so that
21  it'salsolesstime consuming for the 21  they have enough time to get everything
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1  application, and it keepsit more streamlined. 1  arranged and out in the mail.

2 Itkeepsit simple. 2 MS. SUSS: Right. So you have awindow.

3 MR. HALL: That assumes, though, that you | 3 MR. SALINAS: Right, right.

4 know when it's going to be scheduled, right? 4 MR. McQUAY': Aretheinspections usually

5 MS. SUSS: Well, they're not going to do 5  completed before the --

6  itunlessthey have ahearing -- know when the 6 MR. SALINAS: Yeah. Inspections are

7  hearingis. 7  awaysgoing to be complete before they comein

8 MR. SALINAS: Oncethey'rereadytogoin | 8  front of the board. Whether they have passed

9 front of the board, we contact, and set the 9 themornotis--
10  datefor the meeting, we contact them and 10 MR. McQUAY : | was thinking about before
11  verify that they can attend. And then we 11 they send the letter out. Arethey done before
12 instruct them to send their mailings out. 12 theletter goes out?
13 MS. SUSS: Becausethey -- you could send | 13 MR. SALINAS: Yeah, they are done before
14  out an application, and it could be along time 14 theletter goes out.
15  beforeyou get ahearing date. And then they 15 MR. HALL: | must admit | think the single
16  could forget al about even coming. 16  mailing isabetter ideaif it can be done.
17 MR. SALINAS: Right. 17 Andyou'retelling methat you think it can be.
18 MS. SUSS: But if they know that there's a 18 MR. KANE: Sorry?
19  hearing date right when everything is sent out, 19 MR. HALL: He'ssmply -- | think asingle
20  then 21 days, it's easier to remember than it 20  mailing isthe better way to go. And | was
21 isif it'sthree months or four months once the 21 concerned about the practicalities of it. And
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1 Miguel issayingit'sdoable. 1 So it wouldn't -- there's no longer
2 | am not as enthusiastic about bumping it 2  somebody that you have to alert thisis
3 uptoPriority Mail. I don't know -- what 3 happening. They would have been aerted and
4 function does Priority Mail do? Becausel 4  they can bediligent on their own or not as
5 don't getinvolved in these things. What does 5  they choose.
6  thePriority do? 6 But if you just do one mailing and they're
7 MR. KANE: Priority Mail issimply a 7  out of town or don't receive it or something
8  marketing name that the Post Office has given 8 likethat, they may not get a notification.
9  totheir service that they try and deliver 9  That'smy concern.
10  thingsfaster. 10 MS. BROLL: If wedid go to one mailing,
11 Theissue here is that that's the service 11  if you are ableto do the one mailing and we
12 with which they couple the delivery noticeand |12  did go to Priority, it would then be cheaper,
13  alsothereturn receipt requested and also the 13 would it not, than two certified mailings?
14  fact that that is done online as opposed to 14 MR. KANE: Yes.
15  paper. 15 MS. VERDERY: Yes.
16 The certified mailing is the green card, 16 MS. O'DONNELL: I think probably the same.
17  andthat's abunch of paperwork. 17 MS. SUSS: It's about the same.
18 So Priority Mail iswhat the Post Office 18 MS. O'DONNELL: If you add up the cost of
19  isfocusing on, and it's also alot more 19  thecertified mailings with the return
20  streamlined service, back to Martha's point. 20  receipt --
21 If we'reinto the discussion on single 21 MS. SUSS. Oneisseven --
Page 55 Page 57
1  mailing, my concern with asingle mailing is 1 SPEAKER: I'm wrong.
2 that wehavealot of peoplein Talbot County 2 MR. KANE: They're about the same.
3 who are weekenders or owners who spendtimein| 3 MS. VERDERY:: Certified mailing is $6.30.
4 Florida, spend a month's vacation or more 4  ThePriority Mail is 7.35. S0 6.30times
5 someplace. Andthey might notbeina 5 two--
6  position, A, to get the certified mailingina 6 MS. BROLL: Right now I'm spending $12.70,
7  timeframe for them to come and respond. Or 7  correct?
8 B... 8 MS. VERDERY: Right.
9 MS. VERDERY: You're going to get that 9 MS. BROLL: Where | would then be spending
10  notice of the hearing in 21 days either way. 10  either 6.30 --
11 MS. SUSS: Right. 11 MS. VERDERY: Oneat 7.35.
12 MS. VERDERY': You're going to get that 12 MS. BROLL: -- or adding adollar to that
13 notice of the hearing 21 days prior either way. 13  if wewent to Priority.
14 Whether it's your first or your first second 14 The Priority, if I'm hearing you
15  notice, you're still going to get it 21 days -- 15  correctly, isfor the ease of the applicant; is
16 MR. KANE: My point is, though, if they 16  that correct?
17  were derted to the application, they may -- 17 MR. KANE: The Priority isfor the ease of
18  because otherwise they aren't going to know 18  theapplicant. It'salso for the ease of the
19  anything is happening. So if they got the 19  staff and ease of the board because they
20  notice, then they would be alerted to be on the 20  wouldn't have to submit all the paper.
21 lookout for something. 21 Right now you have all these green cards
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1  that are coming in that you have to collect and 1  didit get to the mailbox, then you got to go

2 thenyou haveto Xerox. It'sabig paperwork 2 Priority Mail with delivery receipt. Or if you

3 hasde 3 want to go even further, then you've got the

4 The Priority Mail isal online. So you 4  certified mailing. But it seemsto methat

5  just print out that one screen that you get 5 certified mailing is becoming more and more

6  that shows exactly what was done. 6  (inaudible).

7 The other way to do it isfirst class mail 7 MS. SUSS: Yeah. And how are we ever

8  withacertification that you have mailed it. 8  going to keep track of al that anyway? It's

9  Thenyou're simply trusting the Post Officeto 9  not something that we really need to know. We
10  deliver first class mail, which in my 10  need to know that they went through the effort
11  experienceispretty reliable. 11  of mailing 200 or 300 neighbors and letting
12 So if you're looking at cutting down 12 them know that they are going to do a
13 costs, you can just have first class mailing 13  short-term renta in their neighborhood.
14  with certificate of mailing, which isthe 14 MR. McQUAY: Many of the Post Offices now
15  cheapest, absolutely the cheapest way to go. 15  arenot open aslong as they used to be.
16 It doesn't give you feedback that somebody has |16  People have limited time to get there.
17  received it, but it does know that you have put 17 MR. KANE: Yeah. That'strue. That'san
18 itinthe hands of the Post Office, which has 18  issuewith certified mailing because if you get
19  been aquestion that we've asked here of 19  thenotice and you aren't home, then you got to
20  people. How do we know you mailed it. It 20  gotothe Post Office. If it'snot open, it's
21 would be asimple matter for them to show one |21  not convenient for people that work.
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1  of those documents to show that they've mailed 1 The other thing, quite frankly, | find

2 it 2 when people get certified mail, they say whoa,

3 So there are ways to cut down the cost. 3 what'sgoing on here, | don't want anything to

4 MS. SUSS: | think cutting down the costs 4  dowiththat. Sothey don't go and pick it up.

5  and cutting down the paper isimportant, and 5 MS. SUSS: Right.

6 theeffort that goes behind it. 6 MR. KANE: Soit seemsto me that the

7 MR. KANE: | would agree with you. 7  optionsthat we talked about are everything

8 MS. SUSS: And keeping it simple. 8  fromlet'sdrop certified mailing, al the way

9 So first classis great, but | don't know 9  down to maybe just we -- Martha, your
10  if people, if y'all will go for that. First 10  suggestion. We just say first class mail with
11  class, | mean| get my, from Talbot County from | 11 the notice that you've mailed it would be one
12 Mary Kay, first class my order to come be a 12 way togo. The middleway is Priority Mail
13 juror, it'sfirst class. Nobody asksfor 13  with the electronic as opposed to paperwork.
14 returnreceipt. They just assumel got it, 14 MS. SUSS: | think that we're being -- our
15  right. 15  jobhereinthese work sessionsistotry to
16 So | mean first class works, right? 16  streamline the process without making it overly
17 MR. KANE: Exactly. Sol guessthat'sthe 17 burdensometo us, to them, and to the people
18  questionisare we trying to make sure that the 18  that are applying.
19  person has mailedit. And then just first 19 And if we can just have one mailing 30
20  classwith certification of mailing isfine. 20  daysbefore, approximately, the hearing and
21 If you want to go a step further and say 21  after the application has been done, it gives
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1  everybody agood feel for what is going to 1 MR. KANE: Right.
2 happen intheir neighborhood and gives them 2 MR. SALINAS: | don't know if -- maybe
3 sufficient time to schedule their life around 3 thisissomething that Mary canjumpinon. |
4  that. Andthenif it'sfirst class, that's 4  don't know -- for most certified mailings that
5  evencheaper. But | don't know if we can get 5 wedofor (inaudible) development applications,
6 that. It'sagood idea 6  wedon't check to make sure that every property
7 MR. HALL: | would bein favor of keeping 7  hasbeen -- the burden is on the applicant to
8  thePriority Mail in place as some indication 8  show that.
9  of whether or not the job has actually been 9 And so there's an argument to say how much
10 done. Becauseyou're going to get acertain 10  isenough in terms of sometimes there are
11 number of people saying nobody told me anything 11 errorsin the notification requirements. But
12 about this. 12 fromthelega side, isthat actually enough to
13 MR. KANE: So Priority Mail iswhat is 13  disgualify an application from being heard at a
14 currently in the code? 14 hearing.
15 MS. VERDERY: Certified mail isinthe 15 So | would rather keep it that -- | think
16  codecurrently. 16 it'sgoing to betoo much for staff to be able
17 MR. KANE: Sowe want to change to 17  toget tothat level of detail.
18  Priority Mail; isthat what you're saying, 18 MS. VERDERY: They providethelist and
19  Jack? 19  they providethe letters. We just need to make
20 MR. HALL: Yes. But once, one mailing 20  surethosetwo match. We're not doing the
21 Priority. 21 circumference. We're not rechecking their
Page 63 Page 65
1 MS. SUSS: Yeah. Because| mean if you 1  list. We'rechecking those two lists to make
2 have 300 mailings, it's not $3,000, it's $750 2 surethat they match.
3 orwhatever. 3 We're not doing the homework to make sure
4 MR. KANE: Okay. Thenthe next issueis 4  everyoneinthat circleisonthat list. Were
5  how do we handle the issue of knowing that the 5  just making sure those two lists match up.
6  mailings have gone out and you've gotten all 6 MS. SUSS: And who gives them the list?
7  thecertification back. It seemsto meweve 7 MS. VERDERY: That'stheir responsibility
8  had some hearings where applicantshavecomein| 8  todevelop that list.
9 andit'snot clear that all of the residents 9 MS. SUSS. What lists are you matching it
10  have been notified. 10 upto?
11 MS. VERDERY:: | guessif you're going to 11 MS. VERDERY: What they provide.
12 requirethe Priority Mail, we have alist of 12 MS. SUSS: Sothey giveyou alist, and
13 adjoining property owners. Andweregoingto |13  thenthey tell you what they've done?
14  haveto make sureit matchesthat list of 14 MS. VERDERY: Right.
15  Priority Mail, those names. 15 MS. SUSS: They havetwo lists.
16 MR. KANE: Sointermsof Ms. Suss 16 MR. SALINAS: Yesh.
17  comments, that would streamline things and make 17 MS. SUSS: Thelist that they proposed and
18 iteasier for you and you can simply include 18  thelist that they did.
19  that printout in the package to us to indicate 19 MS. VERDERY: Right.
20  that everything has been sent out. 20 MS. SUSS: You're checking to make sure
21 MS. SUSS: As opposed to the green cards. 21  that what they said they were going to do they
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1 did? 1  expensive, it'smore streamlined for the person
2 MS. VERDERY': Right. They're giving us 2 becausetimeismoney, get it done.
3 thelist that says these 100 people are within 3 MR. KANE: Okay.
4  thousand feet of our property. And then they 4 MS. SUSS: Onemailing. That'swhat |
5  give usthese are the green cards, or now the 5  think.
6  Priority Mailing list that we sent the cards 6 MR. KANE: Okay. Let's move on to number
7 to 7  13. Owner --
8 So aslong as these people that are within 8 MR. SALINAS: Actualy, just more thing,
9 100 feet or 1,000 feet match up to these are 9  Mr. Chairman. Any recommendations on the
10  thePriority Mailing individuals that we sent 10  timing of that mailing?
11 to, match up. 11 MS. ODONNELL: | guesstheimpression
12 MR. SALINAS: Butif they don't matchup, |12  that what y'al are doing now and going through
13 arewetelling them that they're disqualified 13 Al of the comments and processing them. And
14  fromgoing in front of the board? 14 then| get the impression that the next thing
15 MS. VERDERY: They need to providethe |15  you will doisactually then go to make
16  proof that they sent it to John Smith, who is 16  decisions. And then we can make surethat all
17 onthelist being within 1,000 feet but didn't 17 of the details are included in those
18  provide proof that they sent something to him. 18  discussions.
19  Sothey need to provide that proof -- 19 MS. SUSS: That's what we're doing right
20 MS. ODONNELL: | think that that kind of | 20 now.
21  adetail isaninterna policy detail, not 21 MR. KANE: That's correct. So moving on
Page 67 Page 69
1  something that'sin the code. 1  tonumber 13. It lookslike you're making
2 MR. KANE: What I'm hearingyou say isyou| 2  (inaudible) correcting some language there.
3 think it would be a better process to go with 3 MS. VERDERY: The recommendation is.
4 Priority Mail because it's more of an online 4 MR. SALINAS: That's somebody's
5 system? 5  recommendation. | don't know if | quite follow
6 MS. VERDERY: | don't know if oneprocess | 6 it. Sol putitin verbatim.
7  isbetter than the other. It'sjust they 7 MR. KANE: Soit'sunclear what they were
8  providealist and they need to provide the 8  saying?
9  proof. Whether it'sthe Priority list, the 9 MS. VERDERY: The public comment.
10  green cards, whatever they're providing -- 10 MR. SALINAS: Correct. Sothereare
11 MS. O'DONNELL: Two different mailings. |11  notification requirementsin 63.2F that says
12 MS. VERDERY: Right. They haveto provide 12  you have to provide notices to owners of
13 something that shows that they provided the 13  propertiesthat are next to yours, right next
14 certificate of service, the mailing. 14  toyours, owner of propertiesthat are across
15 MR. KANE: Seemsto me, Martha, that in 15 theroad, or across an easement or right of way
16  termsof what you're talking about is 16  from the property. And then it says owners of
17  efficiency and a smoother processisif we go 17  dl other properties with the property line
18  torequiring Priority Mail, it would be easier. 18  within 1,000 feet, including 1,000 feet within
19 Wewouldn't haveto match up greencardsand |19  theline of sight across awaterway.
20  things. 20 Their recommendation was to have it say
21 MS. SUSS: Yeah. Even though it's more 21 ownersof al other properties with a property
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1 linewithin 1,000 feet in line of sight across 1  having changed the law. We haven't changed the
2 waterwayswith a short-term rental dwelling. 2 law.
3 So their suggestion would eliminate all 3 MR. KANE: Exactly.
4 other properties within 1,000 feet that are not 4 MR. HALL: | think that was just confusion
5  acrossthewaterways. So | wasn't quite sure 5  onthe part of the complainant.
6  what they were getting at there. 6 MR. KANE: | would agree. | think we can
7 And then your last oneisif it's 7  moveon. Thetestimony, when we questioned the
8  applicable, HOA or property owners association. | 8  peoplethat provided this testimony, they
9 MR. HALL: Do you find any ambiguity in 9  quickly retracted that comment.
10  interpreting this section as written? 10 MS. SUSS: So we don't have to worry about
11 MR. SALINAS: | don't think we have had 11 that.
12 redly any ambiguity. 12 MR. KANE: Provide STR specific
13 Have we had any problems with 13 information on sign postings for upcoming
14  understanding the notifications requirements? 14 hearings. Theissuethereisthat staff felt
15  (Inaudible.) 15 that they only have one sign and they want to
16 The only thing is 1,000 feet across the 16  reuseit.
17  waterway, including the line of sight. So you 17 The testimony that we received iswell,
18  haveto rely on them on their waterfront 18  why don't you just put asicker on it that
19  property to know what's within the line of 19 explainswhenitis. If somebody seesthe
20  sight because you can look onamap and think |20 sign, they can go up and see the sticker on the
21  thatit's-- there are other properties within 21 €ign. | think that summarizes what | remember
Page 71 Page 73
1 thelineof sight. Butif you're actually 1  of thetestimony.
2 physicaly on the property, you may not see 2 Doesthe staff have any comments on that?
3 some of the other ones across the waterway . 3 MR. SALINAS: We can look at that. We did
4 MR. HALL: I'm content with it asitis. 4  look at that onetime. There's definitely a
5 | don't seeany issue here. 5  fiscal impact on doing that. It'sadifferent
6 MS. SUSS. Me neither. 6  typeof signthat's required that we don't
7 MS. VERDERY: Wehavethissamelanguage 7  have. We need to order about 20 new signs
8  that weuseinthe Board of Appealsand for 8 and--
9  other subdivision and site planning, other 9 MR. HALL: But what is being suggested,
10  applications. 10  Chairman Kane, if | understand. | goto
11 MR. KANE: So the staff isfine with 11  Staplesand | buy these labelsthat | can run
12 Jack'ssuggestion weleaveit asis? 12 through my laser printer. | don't meanit's
13 MS. VERDERY: Yeah. 13 going to be weatherproof. But if you could
14 MR. KANE: Okay. Number 14. Board should14  simply have short-term rental label stuck on
15  meet oncetwiceayear. I'min favor of that. 15 there, that would be moreindication to the
16 MS. SUSS: | am, too. Instead of twicea 16  public that it's not -- they're not asking for
17 week. 17  aconditional use or for a specia exception,
18 MR. KANE: Oh, that hurt. 18  they're asking for a short-term rental.
19 MR. HALL: | remember this being put 19 MR. SALINAS: May be possible.
20  forth, and it was pretty clear that people who 20 MR. KANE: You could take one of these
21 had been caught unaware were blaming us for 21 plastic bags with the tape on the back and put
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1 iton, putjust the notice of the hearing or 1  beand how many we would need. Would we need
2 thehearing dateright in there and just tape 2 six, would we need eight, like how many signs
3 iton 3 would we need.
4 MR. HALL: What | heard, though, it wasn't 4 MR. SALINAS: Right.
5  somuch thedate asit wasthisinvolves STR. 5 MR. KANE: Move on to number 16.
6 MR. KANE: STR. 6 MS. SUSS: A specific sign.
7 MR. SALINAS: We would haveto takealook 7 MR. KANE: More efficient process for
8 atit. Werenot sureif there'sroom enough 8  licensing STRswho have not had any complaints
9  toput asticker onthere. And we'll haveto 9  registered. | think they mean relicensing, and
10  check to seeif there's something that's a 10 | think you do have a pretty streamlined
11 little more weatherproof and that it can come 11  process.
12 off easily aswell. 12 Am | correct about that?
13 MR. HALL: (Inaudible.) 13 MR. SALINAS: | mean it's administrative.
14 MS. VERDERY: Sometimes our inspectors | 14 MS. SUSS: That's agood way of putting
15  that put these signs out will pick it up from 15 it
16 an STRandtakeit down the road and stick it 16 MR. KANE: | guessit begs the question
17  out a avariance |location because that's the 17 what do they mean by more efficient. It seemed
18  next placethat it's got to go. 18  tomeyou had apretty efficient process.
19 So we have to recycle these signs 19 MR. SALINAS: Yesh. | don't think you
20  depending on what's going on. 20  redly--
21 MS. BROLL: But there's a phone number on | 21 MS. O'DONNELL: Theway to make it more
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1 thesign? 1 efficient isto grandfather them. Liketo say
2 MS. VERDERY: Right. 2  thatif there'sno building codeissue. | mean
3 MS. BROLL: Wheretheindividua can call 3 that's-- most of the hang-upsin our change
4  and say what is this about. 4  from last summer has been in the inspection
5 MS. VERDERY: Yes. 5  issues. People had signed the affidavit saying
6 MR. KANE: Solet usknow what youthink. | 6  that they werein compliance. They weren't
7 It may be something that's nice to but it'stoo 7  actudly in compliance. Those have been the
8  difficult. 8  hiccupsthat we've had.
9 MR. SALINAS: Yeah. We'l take alook. 9 To the extent that this board makes
10 MR. McQUAY: Makealittleinitial signto | 10  further changesthat don't grandfather current
11 hang below the zoning signage, hang on there. 11  licenses, we will continue to have that rolling
12 You could useit whenever you need it. 12  issue. Sothat's something to think about. If
13 MS. SUSS: It'snot areal estate sign. 13  we'regoing to change like the building code,
14 It'snot that substantial. 14  add carbon monoxide detectors, any of those
15 MS. VERDERY: No. It'sthat corrugated 15  other changes, maybe they catch some people
16  board. 16  that don't have that and then make hiccupsin
17 MS. SUSS: With thewire. | know it well. 17  their renewal process.
18 MS. ODONNELL: I think it'spossiblethat | 18 But I'm guessing that was what they're
19  weshould research making anew signandthe |19  talking about, that they want to just be able
20  cost associated with that so we can tell the 20  tofill out aform and don't have new
21  board what the cost associated with that would | 21 regulations that are going to change things
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1 that are going to be different. 1  that isthe current procedure; isit not?
2 But the County Council didn't grandfather 2 MS. O'DONNELL: That's renewal.
3 anyone. Soyou're left with the current law 3 MS. SUSS: That's renewal.
4  doesn't have any grandfathering. 4 MS. O'DONNELL: For renewal applications,
5 MR. KANE: So then maybethat wouldbeone 5  they're approved administratively. This person
6  way to handleit, if there are no complaints. 6  wouldlike--
7  Butif there are complaints, then they have to 7 MR. KANE: Oh, | see.
8  go through the process. 8 MS. ODONNELL: -- renewalsto go before
9 MS. SUSS: But then you overlook people 9 theboard.
10 that have safety issues because of new 10 MR. KANE: Everything should come before
11 regulations. 11  theboard. So | guesswe can meet twice aweek
12 MR. KANE: Okay. 12 fortherest. ..
13 MS. SUSS: You know, | mean. . . 13 MS. SUSS: Of my life.
14 MR. SALINAS: | remember | think it wasin |14 MR. KANE: For therest of your life.
15  thework sessions when somebody suggested, for | 15 MR. HALL: Mark that down aslegidative.
16  example, right now under arenewal license, you | 16 MS. SUSS:. Legidative.
17  getinspected each timeyou apply for your new | 17 MR. KANE: Require applicationsto be
18 licenseasarenewal. 18  considered by the board, allow the board to
19 I think the suggestion was that they were 19  determine which renewal applications come
20  to--if they're compliant with all their 20  beforethem.
21  safety requirements and environmental health 21 MS. SUSS: That's legidative, right?
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1  and water quality, that they don't have to go 1 MR. HALL: Yes, yes.
2 through the inspection again each time they 2 MS. SUSS: | meanit's. ..
3 renew. Or they sign an affidavit after the 3 MR. KANE: (Inaudible) David.
4 first timethey passtheir inspection saying 4 MS. SUSS: Thething isthat like the last
5  that we comply. 5 16,17, and 18 have all been legidative. So
6 | think somebody had said that. It might 6 it'snotrealy uptous.
7  bhave been part of that letter. | can't 7 MR. KANE: Exactly.
8  remember. 8 | got to tell you, it's an hour and a
9 MR. HALL: Wdll, | think that Mary has put 9  haf. | would liketo get adrink of water.
10  itthat thisis not so much procedura asit is 10 Socouldwetake--isit okay if wetakea
11  legidlative. We're talking about 11  ten-minute break?
12 grandfathering. And | think we should focuson | 12 MS. SUSS: Yeah.
13 non-legislative issues. 13 MR. KANE: Werecessfor ten minutes.
14 MS. SUSS: Right. Because we can't do it. 14 (Recesstaken.)
15 It'snotus. Isit? 15 MR. KANE: Okay. I'dliketo call the
16 MR. HALL: And we don't have any 16  meeting back to order, if | might.
17  expertise, any greater expertise than the 17 MS. SUSS: All right. We're here.
18  County Council has. 18 MR. KANE: Solet mejust say that is good
19 MS. SUSS: (Inaudible.) That'swhat it's 19  discussion. | don't want to cut off any
20  saying. 20  discussion, but it'staking us a bit longer to
21 MR. KANE: Somovingonto 17. | think 21 getthroughthis. So| appreciate everybody's
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1 comments. 1 MR. McQUAY: : If it'sawork in progress,
2 If we could, just in the awareness of 2 (inaudible).
3 time, let's keep our remarks to a minimum and 3 MR. KANE: Isthat acceptable, Tammy?
4  focuson thetask at hand. 4 MS. BROLL: | think administratively we
5 So | guess we're off to number 19 now. 5  had decided to do that. Isthat correct? We
6  Prohibit applications coming before the board 6  were -- the prohibition would come prior to us
7  if any reguirements are not met, e.g., 7  receiving the entire packet under the first
8  applications are not complete, notification 8  part of thiscomment.
9  requirements are not met. And we don't 9 Thelast is do not approve applications
10  normally approve applications with conditions. | 10  with conditions, which in my opinion are two
11 | think thisisthe same motion, 11  separatethings.
12 Ms. Broll, that you made back in February and | 12 MS. ODONNELL: They are.
13  iswhat we'refollowing administratively, if | 13 MS. BROLL: So perhapsif you want to
14 am not mistaken. 14  addressthe do not approve applications with
15 MS. BROLL: Wadll, not only that. But it's 15  conditions, it should be in another section,
16  inthecode. 7A saysthelicense application 16  not under prohibit applications from going
17  isincomplete under the approval process. 17 forward.
18  Prohibiting it from coming would be 18 MR. KANE: | think we've all agreed to
19  adminigtrative. 19  strikethe part of not approve with conditions.
20 MR. KANE: So thepointiswe all agree 20 MS. SUSS: Just approve case by case with
21  withthis; isthat right? 21 conditions.
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1 MS. SUSS: Yes. 1 MR. KANE: Okay. Number 20, allow
2 MR. KANE: Okay. Allow renewalsto sign 2 renewalsto sign affidavit with no changes.
3 an affidavit that there have been no changes -- 3 MR. HALL: That'sarenewal issue again.
4 MS. ODONNELL: I'msorry. Canl clarify, 4 MS. SUSS: Renewal, that's out of our
5  because this comment actually says do not 5  purview, right? Isthat what you're saying?
6  approve applications with conditions. 6 MR. KANE: Ensurethat 63.3 remains
7 So are you saying that you're not going to 7  distinct from the obligations of 63.3. | don't
8  dothat anymore, because we've been doing that? | 8  understand what that means.
9 MR. HALL: Yeah, we have. 9 MR. SALINAS: Sothat'sjust 63-3is
10 MS. SUSS: We have been doing that. 10  renewds. And 63 -- I'm sorry. One should say
11 MR. KANE: So we do approve with 11 332
12 conditions; isthat right? 12 MS. SUSS: Thank you.
13 MR. HALL: Yes. 13 MR. KANE: 63-2?
14 MS. SUSS: With conditions. But what 14 MR. SALINAS: Yeah.
15  we'reasking for is complete applications, 15 MS. SUSS: Isdistinct.
16  correct? 16 MR. SALINAS: Renewalsare -- the process
17 MR. KANE: Right. Miguel'spointisall 17  for renewals are distinct from the process or
18  theinspections have been done and theremay be | 18  the obligations from new applications.
19  astuation where they till have to get a 19 MS. SUSS: Whichiswhat our chargeis?
20  window installed or something like that. 20 MR. SALINAS: Right.
21 Isthat acceptable? 21 MR. KANE: So | don't understand. Isthat
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1 theway things currently stand? 1  everybody hasto enter into for a short-term
2 MR. SALINAS: They do. 2  rental to specify what the rights and
3 MS. SUSS: Yeah. 3 obligations are of the short-term rental and
4 MR. SALINAS: Yes. 4 the ownerson the private road.
5 MS. SUSS: They just ensureit. 5 MR. HALL: Wow. You'rereally putting
6 MR. SALINAS: | think that comment was 6  yourfootinit. All sortsof ugliness can
7  they didn't want the renewal applicationsto 7  comeout of it either way.
8  follow the same obligations as the new 8 Meaning, in order to have a private road
9  applications. 9  agreement, you've got to have 100 percent
10 MR. KANE: Modernize and streamlinethe |10  consent. The onethingthe law doesallow is
11 process for submitting occupancy taxes by 11  the people who have maintained the private
12 alowing online payment. 12 road, to collect from the owner a proportionate
13 That's certainly out of our purview. 13  share.
14 Eliminate unnecessary and arbitrary 14 But | can see somebody who is, for
15  considerations, shared driveway, have a 15  whatever reason or other, maybe he thinks the
16  maintenance agreement, commentsfromboard |16  neighbor's dog killed their cat or something,
17 members, why are you renting. 17  isjust going to be totally unreasonable.
18 Not sure. That's arun-on thing. 18 And | am reluctant to get involved in
19 So let's take the issue of shared 19  those essentidly private disputes. |
20  driveways. It seemsto methat in terms of 20  sympathize entirely, but | just don't know how
21  shared driveways, there's currently an 21 we canimpose aroad agreement on people who
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1  unfairnessin that somebody down at the end of 1  havethe ability to veto it for the most
2 thelane can be applying for a short-term 2  persona and despicable and arbitrary reasons.
3 rental and renting. That increases the traffic 3 That troubles me.
4 onthe private road, which would increase the 4 MR. KANE: Further comments.
5  maintenance potentially. 5 MR. McQUAY : | hate to see our board get
6 If that's the case, that there's increased 6  involved with road issues. | think we're
7  maintenance due to the STR, that obligation 7  involved was the short-term rental asfar as
8  ought to fall on the person that's benefiting. 8  thehouse and notifying people on the road.
9  Inother words, the owner of the short-term 9  Butasfar asthe road issues go, to me that's
10  rental. 10  amatter for the sheriff or civil court. I'd
11 And other thing that's come up, there were 11  hateto seeusget involved with that. I'm
12 alot of peoplethat talked about being on a 12 with Jack.
13 private road and when there was a short-term 13 MR. KANE: Well, we have the code
14 rental, there were people speeding or people 14  enforcement officer here. Does he have any
15  cominginto their driveways, therewere people |15  comments on this point?
16  returning after the short-term rental and going 16 MR. DUELL: It soundsto meit'scivil in
17  down asthough they owned the property, abunch| 17  nature. If an applicant has a problem, | think
18  of issueson that. 18  that they should seek aremedy through civil, a
19 So in thinking about this, it seemsto me 19  civil court.
20  theonly way to really handlethat isto have 20 MR. KANE: So that's not something that
21 somesort of astandardized road agreement that | 21 you would get involved in?
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1 MR. DUELL: No, sir. 1 So thefirst oneislocation and design of

2 MR. KANE: Could we do something like 2  dtefeatures. AndI'm summarizing now.

3 includerulesof conduct for the road? 3 Design of outdoor lighting, procedures of

4 MR. HALL: Beg your pardon? 4  facilities for waste disposal, restrictions on

5 MR. KANE: Could weinclude somethinglike 5  hours of use for outdoor area, distance of

6  rulesof conduct for the road, whichis. . . 6  outdoor recreation areas to neighboring

7 MS. BROLL: | still don't believe that's 7  property, duration of time prior to license

8  our -- | don't believe that's our purview to do 8 renewd. So--

9 that. 9 MR. HALL: Let meask you specifically.
10 MR. KANE: Any other comments? 10  Oneof thethingsthat they've got in hereis
11 MS. SUSS: No. | agreewith Jack and 11  insuch condition shall be limited to those
12 David and Tammy. 12 that can be satisfied within the reasonable
13 MR. KANE: Okay. Movingonto 24, second | 13 control of the applicant.

14  sentence be removed and replaced with the 14 Isthat in there now?
15  following language. 15 MS. O'DONNELL: No.
16 MS. SUSS: | don't understand what that 16 MR. HALL: So that'swhat they're saying.
17  pertainsto. 17 Well, | think that's built into -- | mean
18 MS. O'DONNELL: Basically thiscomment |18 let them comein and tell usthat they don't
19  would give more authority tothe Boardtoadd |19  have any control over it, and we'll addressit
20  conditions. 20  under the current act. | really don't see that
21 The 19063.216 talks about the possible 21  thisadds anything.
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1  conditionsthat can be put on alicense when 1 MS. SUSS: Jugt, | don't see the benefit,

2  it'sissued. Andthislast oneis-- sothis 2  either (inaudible.)

3  isabroad, includes alot, without limitation. 3 MS. O'DONNELL: Just to makeit clear that

4 It'sbroadening your authority to add. . . 4 theintention, the second part, whatever he

5 MS. SUSS: Conditions? 5  says, they say or other circumstance which

6 MS. ODONNELL: Conditions. 6  reasonably falls within the intent of A through

7 MR. HALL: What are the following 7 F

8  circumstances that they're talking about? Do 8 The intention of such conditions may

9  weknow? 9  addresswithout limitation means that there
10 MS. ODONNELL: | meanl'dhaveto--we |10  could be other things.

11 can read the 63.216. So 16 says the board may 11 So for instance, this 6, 16 givesthe

12 impose conditions, restrictions, and 12 board the authority to deal with screening, for
13 limitations on theissuance and the new license |13  instance. The board has the authority to say
14  that are reasonably related to addressing 14  wedon't have to do screening between

15  impacts of the proposed short-term rental. 15  properties. Under 16, that's broad enough to
16  Such conditions may address, without 16  includethat.

17  limitation, which that actually was intended to 17 A through F here are examples of things
18  mean broadly. 18  that could be used, but without limitation

19 So thisisjust like aincluding but not 19  meansit could be other things. That the

20  limitedto. It'slikeit doesn't -- it's not 20  conditions are reasonably related to addressing
21 intended to limit it through A through F. 21 impacts of the short-term rental. So anything
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1 thatisreasonably related to addressing 1  driveway. | mean| think that there's an
2 impacts of the short-term rental could be a 2 argument that if we're going to add a provision
3 condition that the board issues on licenses. 3 that saysthat you're notifying everyone on a
4 At this point | don't believe you've 4  private road, that maybe you need to be able to
5  issued any conditions, except we've done total 5  flag that somewhere on the application that
6  upand down, except for the inspection 6  youreasoincluding peoplethat are on this
7  requirements. | don't think that we've really 7  private road.
8  used this subsection for anything that we've 8 But the shared driveway is a subset of the
9  dedlt with to this point. 9  privateroad.
10 MR. HALL: | don't seethisasaburning 10 MS. SUSS: ltis.
11  issue 11 MS. O'DONNELL: | think that the private
12 MR. KANE: So you'd recommend no change? 12  road, if you're going to have something about
13 MR. HALL: No change. 13  notification of private road, you'll probably
14 MR. KANE: | think that's the sense of the 14 need something on the application that it'sa
15  board. Okay. 15  privateroad.
16 Number 25, require the applicant to state 16 Shared driveway is another, separate
17  onther application whether they'reon a 17  issue.
18  shared driveway. Thishasbeen (inaudible) the | 18 MR. KANE: Okay. Enough on that. Well
19  issue. And people have attempted to sidestep 19  moveforward.
20 itevenondirect questions. So I'm not sure 20 MS. SUSS: Okay.
21 why. 21 MR. KANE: Number 26, require board
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1 MR. HALL: Isthisacheck-the-box kind of 1 training on STRs, the STR booking process, role
2 athing? Maybeit'snot that big adeal if 2 of resident agents and thingslike.
3 they-- 3 MS. SUSS: It's called on-the-job
4 MS. VERDERY: What would we do if they 4  training.
5  check yes? 5 MR. KANE: | think we've been trained.
6 MR. HALL: Well know it. 6 MS. SUSS. On-the-job training.
7 MS. SUSS: It will just be knowledge. 7 MR. KANE: OJT.
8 MR. HALL: It will beclear to us. 8 MS. SUSS: Okay.
9 | mean Ms. Bogan was obviously confusedat | 9 MR. KANE: Okay.
10 thelast one. Shedidn't think it was ashared 10 MR. HALL: Isthat what they're asking
11  driveway, and the plat showed it was a shared 11  for, for usto have to go to seminars or
12 driveway. Maybe shewould havelooked atitif |12  something?
13 shehad to check the box, shewould havefound | 13 MS. O'DONNELL: Yes.
14  out or had an explanation for why the plat was 14 MR. SALINAS: Or just havetraining in
15  incorrect or something. 15  general.
16 MR. McQUAY: Hopefully they'll notify 16 MR. KANE: | guessthey -- you gave us
17  everybody that's on the road, everybody knows. |17  pretty good training back in January on this
18  And again, either approveit or disapprove, one |18  and some background and stuff like that. |
19  ortheother. 19  guess people weren't aware of that.
20 MS. O'DONNELL: | think that there'sa 20 MR. HALL: They watched us.
21  difference between private road and shared 21 MS. SUSS: That's their deduction, that
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1  werebumbling, we're feeling our way through 1  adequate resources are committed to planning
2  this 2 and zoning for administration of program.
3 MR. KANE: Prohibit STRs on shared 3 MR. SALINAS: | redly like this one.
4  drivewaysunless al owners approve. 4 MS. BROLL: Couldn't wejust answer that
5 MR. HALL: We've been downthat road. We| 5  now?
6  addressed that earlier. 6 MR. SALINAS: | think so much so that |
7 MR. KANE: Yup. 7  actuadly attached the | etter.
8 MR. HALL: That'slegidative. 8 MS. SUSS: From who?
9 MS. SUSS: Right. 9 MR. SALINAS: It'sactualy part of your
10 MR. KANE: The code does not require -- 10  attachment. I'm not surewho sent it. Oh, it
11 doesnot expressly detail the responsibilities 11  isMs. DuPont I think.
12 and duties of the RA in monitoring tenants, 12 MR. KANE: So you want usto hand out
13  etc. 13 lollypops, too.
14 | think we handled that earlier. 14 My personal feeling isthat you don't have
15 Board mestings in the evening. 15  enough resources, that you seem overworked and
16 MS. SUSS: | would like that. 16 theresagreat deal to do andit'salot of
17 MR. KANE: I'm sorry? 17  attentionto detail.
18 MS. SUSS: | would like that. 18 Miguel, you worked over the weekend
19 MR. KANE: I'm pretty comfortable with 19  getting thisout for us, which | greatly
20 oneo'clock. 20  appreciate.
21 MR. HALL: You'e saying it would not 21 MR. SALINAS: Yeah. | meanit's--
Page 99 Page 101
1  interfere with your work? 1 theresalot of other jurisdictions we looked
2 MS. SUSS: Right. 2 & haveadedicated STR resource, just kind of
3 MR. KANE: Others? 3 an STR manager. Some of them are small
4 MR. HALL: Theproblemisit interferes 4 jurisdictionswith not alot of STRs, maybe
5  withtheir work. 5  around 100 to 200. And some of them are very
6 MS. SUSS: Thisistrue. And their work. 6 largethat have 3,000 or more.
7 MS. VERDERY: We have Board of Appeason 7 But | think we're al sort of feeling the
8  Monday nights, County Council on Tuesday 8  crunch.
9  nights. 9 MR. HALL: | think we might support them
10 MS. SUSS: Here we go. 10  inadded burden. But abudget processis
11 SPEAKER: Wejust won't be home. 11  redly beyond this, and that's what we're
12 MS. ODONNELL: | have Animal Control 12 taking about here.
13 Board on Thursdays. 13 MR. KANE: So you think resources are
14 MS. SUSS: Okay. Nobody cares about me. 14  adequate?
15 MR. KANE: I'd prefer leaving it. 15 MR. HALL: No, no, no. I'm saying we
16 MS. SUSS: | hear you. 16  should support themin anon -- outside of this
17 MR. KANE: Number 30, allow athree and 17  process. We should perhaps expressto the
18  four-year license for new applications. 18  Council that we think they're a bit
19 MR. HALL: Legisative. 19  overburdened.
20 MS. SUSS: Yup. 20 But | don't want to get into that in this,
21 MR. KANE: Thirty-one, reexamine whether 21  becauseit'sabudget issue.
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1 MR. KANE: Yes, itis. 1 wrote that was under the assumption that there
2 MS. SUSS: Okay. 2 were certain requirements for hotels, motels,
3 MR. KANE: Miguel's $5 is coming to you 3  and B&Bsthan STRs. But actually that's not
4  |ater, Jack. 4  thecase
5 Minimum livability code requirement for 5 We don't go out and do inspections for the
6 lead paint testing and abatement should apply 6  safety components for those types of uses that
7  to STRsand should be part of the safety 7 wedofor STRs.
8  inspection. 8 MS. SUSS: Thereisadouble standard in
9 (Cédll phoneringing.) 9  many instances.
10 MR. KANE: David, could you take over? 10 MR. SALINAS: | think on number 32, |
11  Wevehad adeath in the family today, andthis |11 think that writer was saying that in chapter 88
12 isacal from home. 12 of the Tabot County Code there's a minimum
13 MR. McQUAY': Thelead paint, isthecounty | 13  livability requirement that talks about lead
14 involved in that now? 14  painttesting. And that the way that he was
15 MS. VERDERY': It's a State requirement. 15  interpreting it wasthat if it'sin chapter 88,
16 MR. McQUAY': State? 16  thenit by default should be applying to all
17 MS. VERDERY: Yeah. It comesthroughthe| 17  sections of the code | think iswhat he was
18  Maryland -- we don't really do anything. It's 18  saying, whereit's applicable.
19  only redly for the minimum livability code, 19 MR. KANE: So what's the resolution here?
20  whichisenforced through the State. 20 How doweinclude lead paint?
21 MS. SUSS: | haveaquestion. Whenwedo |21 MR. HALL: | think that's alegidative
Page 103 Page 105
1 ashort-termrental as-- isit the same 1 matter.
2  processasarenta? When it comesto ahouse 2 | mean we're trying to streamline the
3 built before 1978, do they have to have alead 3 process and not make decisions about livability
4 paint test or anything like that? 4  code. Sol redly don't feel comfortable in my
5 MS. VERDERY: No. 5  role of making those kinds of recommendations.
6 MS. SUSS: Very interesting. 6 I mean | think that 32, 33, 34 are al --
7 MS. BROLL: I think this comment was 7 MS. SUSS:. Legidative.
8  perhapsalsoinvolving number 20 -- | can't -- 8 MR. HALL: Legidative.
9 24, 34, whatever wereon. Inthat therewasa 9 MR. McQUAY: Yup.
10  comment to bring the same inspection 10 MR. KANE: | just feel compelled to say
11 requirementsfor bed and breakfasts, so forth, 11 that | feel strongly about lead paint, strongly
12 and STRs. So | think this probably falls 12 about smoke detectors, strongly about carbon
13 withinthat lead paint inspection isa 13 monoxide detectors. And | feel that we should
14 requirement for bed and breakfast. 14  find some way to include thesein STRs. Or if
15 MS. VERDERY: | don'tthink B&Bshaveto |15  not, provide notice to renters that they aren't
16 doit. 16  protected.
17 MR. SALINAS: No. 17 It'saconcernto methat -- and |
18 MS. VERDERY: B&Bs are accessory 18  understand how difficult it is and that there
19  residential use. So they don't have to. 19 arealot of implications for legislation and
20 MS. BROLL: Thelong-term rental. 20  theregulations, but | would think that people
21 MR. SALINAS: | think the personon 34who | 21 that are coming in to rent should have the
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1  comfort of knowing that they have the latest 1  breakfast meetsthe residential codein the
2 protections as they would in their own home 2 yearitwashbuilt. It doesn't meet the 2003,
3 with respect to carbon monoxide detectors, with | 3 doesn't meet the 2015. It'sthe year it was
4 respect to smoke detectors. And if they have 4  built.
5  young children, lead paint isavery, very 5 The smoke detectors, again, it'sthe --
6  serious problem, as we continue to seein news 6  those double standardsin the code are the
7  accounts, thingslikethat. To me, it'sa 7  thingsthat staff has been trying to
8  concern. 8 aticulate.
9 Now, if we say that it's not something 9 And | think that it'simportant to make
10  that we can handle, then | certainly 10  surethat theregulatory cost associated with
11  understand. Thereareimplicationsthroughout |11  doingthingsisequal to the benefit.
12 section 190 and other parts of the code that 12 Just today | was on the Airbnb site
13 deal with this. Maybewejust giveit to the 13  related to an enforcement issue. And it hason
14  County Council, but | feel strongly that 14  there smoke detector, if it'sthere or it's not
15  somehow it should be addressed. 15 there, carbon monoxide crossed out on one of
16 MS. SUSS: Wecando likewedid, what we |16  thecurrent STRsin our jurisdiction right now.
17  said with 31, express to the board what we 17 So if we're going to recommend a change
18 fed, but that it isalegidation issue but 18  that will change safety standards moving
19  it'ssomething that does concern usin regards 19 forward, asapart of that | think you also
20 tosafety. Becausethat's something that we 20  needto consider how that affects current
21 feel strongly about. Not just lead paint, but 21 license holders.
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1  all the safety standards of having carbon 1 MR. KANE: We aways leave that to the
2 monoxide and fire, everything up to fire code. 2 county attorney.
3 MR. KANE: Okay. Any other comment? 3 MS. ODONNELL: No.
4 MR. HALL: | think Marthasaid is 4 MR. KANE: Sorry. It'satough issue
5  perfectly. 5  certainly. Okay.
6 MR. KANE: Mary, how do you feel about 6 Moving on, number 36, grandfathering older
7  this? 7  properties. That'srealy the sameissue; is
8 MS. ODONNELL: | think that if you are 8 itnot?
9  saying these are things that we think need to 9 MR. HALL: Yes.
10  beinthe code, then you are recommending a 10 MS. VERDERY: Did you skip 35? I'm sorry.
11  legidlative change. 11  Didl miss35?
12 Soit's-- you are an advisory board. And 12 MR. HALL: Oh, that'sright. Wedidn't.
13  solI'mnot -- | don't know that you should feel 13 MR. KANE: Sorry?
14 limited in what it is that you're advising the 14 MS. SUSS: Number 35 you skipped.
15  Council todo. Soit'sup to you to decide 15 MR. KANE: | skipped 35. Sorry. Standard
16  whatitisthat you feel isappropriate and 16  lega agreement should include landlord
17  necessary. 17 manager's right to access the property for
18 | think that staff has tried to articulate 18  inspection of the property.
19  thequestions of the purpose behind that kind 19 MR. HALL: Why are we getting involved in
20  of regulation and the fact that other areas -- 20  writing leases?
21  bed and breakfast as an example, bed and 21 MS. SUSS: Yeah. I'm with John.
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1 MR. KANE: Any feeling of staff on that? 1 So I'm pretty sure that July 1, 2019, the
2 Notour job. 2  State, the General Assembly, requires all
3 MS. VERDERY: | don't know that weshould| 3  localities, municipalities, counties, actually
4  getinto what the landlord manager's rights 4 it'scounties, to enforce the 2018 building
5 ae 5  codefor al new construction.
6 The code enforcement has theright to 6 MR. McQUAY: So all homes built prior to
7  accessif theresareported issue, but | don't 7  that wouldn't have to comply, then?
8  think we need to get into what the landlord's 8 MS. ODONNELL: Right. They would
9  manager'srights are. 9  comply -- soif you filed a building permit --
10 MS. SUSS: Okay. 10  if you were granted a building permit
11 MR. KANE: Grandfathering in older 11 June 30th, you're going to be on the 2015 code
12 properties, sameissue. 12 for new construction.
13 Adopt the current IRC. Same issue. 13 MR. McQUAY: Okay.
14 Safety inspections to be completed prior to 14 MR. KANE: So what's your recommendation
15  thesubmittal of an application. | think 15  under number 11, Mary?
16  that'sinthe current code. Isthat not right? 16 MS. O'DONNELL: On number 11, | think that
17 MS. ODONNELL: No. Thecurrent code, | |17  it'sbetter to allow the inspections before the
18  think that that's actually included. Let me 18 filing so everything can be done and then they
19  check and make sure. Y eah. 19  can submit the application.
20 On number 11 of the discussion outline, 20 I think the discussion point is how long
21 theinspections as upon receipt of an 21 beforefiling should it be for y'al to
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1  application, the applicant shall schedule. 1  discuss.
2 So arguably the interpretation of that is 2 I don't have an opinion on that.
3  dfter. Sounder number 11, I've said alow 3 MR. SALINAS: And to just add onto that, |
4 inspectionsto be done before filing. And 4 think the writer of this comment, also, | think
5  that'swhat that comment is about. 5  their point wasif they were not compliant in,
6 MR. KANE: Thisisyour number 117 6  for example, one of the safety inspection
7 MR. McQUAY: Mary, when did the State 7  requirements, they could decide whether or not
8  requirethe county to abide by the 2018 8  they want to continue further with their
9  residential building code for new homes? 9  application, if they want to submit an
10 MS. O'DONNELL: I think that was as of 10  application in advance rather than find out
11 July 1st. Am| right? So the 2018 code for 11  dfterwards.
12 new construction was of July 1st. 12 MS. SUSS: Because we had that one case
13 MR. McQUAY: 2018? 13 wherethey had done an inspection beforehand.
14 MS. ODONNELL: No. Now I'mnot sure. | | 14 And | seethe meritinthat. | think that
15  think it was July 1, 2019, they put -- because 15 if wedid alow inspections to be done before
16  Maryland -- | mean so the International Code 16  thefiling of the new application, | think 45
17  Commission passesall the codes, right. Andso |17  daysisagood window beforehand up until
18  they passed the code in 2018. 18  application.
19 Then it goesto the State, and the State 19 MR. SALINAS: Just so you know, we are
20 modifiesit. The State modifiesthe 20  getting applicationsin from third party
21  international code. So that takes sometime. 21  inspectorsthat when they submit their
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A . . 1 STATE OF MARYLAND
1 gpplication, the third party inspector has 2 I, Diane Houlihan, a Notary Public in and
2  dready doneit. It's happening. for the State of Maryland, County of Anne Arundel,
] 3 do hereby certify that the within named, Short-Term
3 MR. KANE: Yeah. Sol guesswhat the Rental Review Board Audio, personally appeared
4  suggestion isthat the inspection hasto be 4 before me at the time and place herein set according
o o to law, wasinterrogated by counsel.
5  within 45 days before submitting. 5
. ; | further certify that the examination was
6 MR- HALL: No. No earlier than. 6 recorded stenographically by me and then transcribed
7 MS. SUSS: Forty-five days before from my stenographic notes to the within printed
A 7 matter by means of computer-assisted transcription
8 gpplication, correct. in atrue and accurate manner.
9 MR. KANE: Yesah. 8
i | further certify that the stipulations
10 MS. SUSS: Yeah. 9 contained herein were entered into by counsel in my
11 MR. KANE: Within 45 days of the 10 presence.
12 gpplication. | further certify that | am not of counsel
13 MS. SUSS: Right 11 to any of the parties, not an employee of counsel,
) ) ' nor related to any of the parties, nor in any way
14 MS. VERDERY: Completed or -- 12 interested in the outcome of this action.
! . . 13 ASWITNESS my hand Notoria Seal this 20th
15 MS. ODONNELL: I think that the of September, 2019 ~ Errnn AN
16  inspection report must be dated within 45 days | 14 O .
17  of thefiling of the application. 16
18 SPEAKER: Right. Diane Houlihan
17 Notary Public
19 MS. SUSS: Sounds good to me. 18
2 MR. KANE: Okay. Wh isit 19
0 Okay ereweareisits 20 My commission expires September 16, 2021
21  beenalongday. We've made good progress. 21
Page 115
1  We'rehafway through, which isvery
2 encouraging.
3 | have to leave on a personal matter, but
4 with the indulgence of the board, | suggest
5  that we adjourn and pick up this Thursday.
6 MS. SUSS: What time do we have Thursday?
7 MR. KANE: Oneo'clock.
8 MS. SUSS: All right.
9 MR. KANE: Okay. So hearing no objection,
10  we're adjourned until Thursday at one o'clock.
11 MR. HALL: No applications are being
12 considered on Thursday, correct?
13 MR. SALINAS:. Correct.
14 MR. KANE: Thank you all.
15 (Work session concluded at: 4:11 p.m.)
16
17
18
19
20
21
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