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1 TRANSCRIPT OF PROCEEDINGS 1  received specific direction from all five
2 2 Council members. That instruction is available
3 MR. KANE: I'd like to call the meeting to 3 by videoif somebody wantsto go online and
4  order. Welcome. 4  tekealook atit.
5 So thisis the second work session for the 5 But | summarize briefly, Council President
6  Short-Term Rental Review Board. And | wanted | 6  Pack advised asfollows. We're here to discuss
7  toreview the new casesthat are here, some 7  and give the Short-Term Rental Board direction
8 commentsthat | madeinthelast hearing, which | 8  astowhat we'relooking for from them. And
9  waslast Thursday. 9 thenagaintous, if there were any other items
10 Thefirst question iswhy are we here. 10  that you saw repestedly in your deliberations
11 Andthe answer isthat we're answering a 11  that you also want us to be aware of, we will
12 request from the Talbot County Council that 12 begladtoasolook at these aswell.
13 they issued on July 9th, and then they gave us 13 Council Vice President Callahan advised
14  aspecific direction asto how we were to 14 that'swhy we need awork session, to see
15  proceed on August 13th. 15  what'sworking and what's not working. We need
16 Giveyou alittle background. Weasa 16  instructionsfrom you, the Short-Term Rental
17  board were codified, formed, organized withthe |17  Board, asto what is working and not working.
18 new legidation in section 190. It's section 18  If we need another work session or if we need
19  63. That new legislation established this 19  another ten work sessions, which | didn't enjoy
20  board. We held our first organizational 20  hearing that, we're going to get thisright.
21 meeting in January of thisyear and then 21  We'regoing to listen to the public and make it
Page 3 Page 5
1  started hearings of applicationsin February. 1 right
2 And we've conducted approximately eight or 2 And the three other Council members opined
3 sohearings over that period of time and 3 similarly.
4 listened to approximately probably alittle 4 So that's the purpose of this work session
5 lessthan 20 applications, of which we have 5  today, for you to provide input to us.
6  approved al of those applications, save 6 And | would like to thank all of you who
7  severa that we deferred action on. So that's 7 havetaken the time to show up for tonight for
8  our track record of activity. 8  oursession. Particularly to thank those 15 or
9 But to go back to the County Council's 9  sowho have submitted written comments for
10 request, there was a Bill 1413 that was 10  tonight's session, as well asthose who have
11  introduced in late spring of this year to talk 11  takenthetimeto attend and, indeed, would be
12 about cleaning up and correcting some of the 12 willing to speak, give us some benefit of your
13 languagein the bill that enabled this board. 13 thoughts.
14  That's 190.63. That was considered over 14 Also like to thank the staff, who has
15  several sessions. And finaly, it was decided 15  worked tirelessly on this process and worked
16 onJduly 9thto let that bill die, as| 16  tirelessly in approving and working through all
17 mentioned, with specific direction to the board 17  theintricacies of your applications for
18  to come back with recommendations as to what we 18  short-term renta applications, aswell asthe
19  thought were the things that the county should, 19  county attorneys office for their excellent
20  County Council should consider. 20  work and advice to the board.
21 There was a meeting on August 13th when we 21 So here is how we're going to proceed.
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1  WEeregoing to first take the written 1  question. Andthat isbefore you get started,
2 submissions. | think there were 13. That's 2 if you could explain to us how your
3 expanded to 15 with the latest that we've 3 decision-making is going to work among you all
4 received this afternoon. And | would like to 4 of the board?
5  hear from those members, the board would like 5 In other words, will you have one
6  to hear from those memberswho havetakenthe | 6  recommendation or five recommendations and will
7  timetowrite. 7  you have dissenting views when you submit them
8 And then secondly, | would like to 8  orwill youal stand behind all decisions? Is
9 recognize anybody that's here this evening that 9 it going to be majority -- | mean you need to
10  wasn't able to attend the session last week. 10 tell usalittlebit.
11 Ask them to speak. 11 Will you guys be going on record in terms
12 And then certainly anybody that's here and 12 of supporting --
13 hassomething to say, we'd like to recognize 13 MR. KANE: Could you please identify
14  youand alow you to speak. 14 yourself?
15 | am advised by the stenographer who is 15 MR. ROMERO: I'm sorry. Pete Romero.
16  present to please speak into the microphone so 16 MR. KANE: Could you sign in please?
17  shecan get agood, clean record of what you 17 To your question, we're proceeding as
18  haveto say. 18  weve held two work sessions, this being the
19 | would also like to note for the 19  second. There's going to be athird work
20  record -- 20  session.
21 SPEAKER: Y ou, too, Scott. 21 All of our meetings are conducted open and
Page 7 Page 9
1 MR. SALINAS: Mr. Chairman, onthatnote, | 1  in public dueto the -- in compliance with the
2 thecourt reporter said when you speak, the 2  Open Mesetings Act of the State.
3 board speaks, if you just put your microphone 3 So we'll be holding another work session.
4  closer. 4  Thetentative date for that is next Thursday at
5 MR. KANE: Tome? 5  our regularly-scheduled meeting at one o'clock
6 MR. SALINAS: Todll of you, yes. 6  for next Thursday for considering all of the
7 SPEAKER: Yes. That will be helpful. 7  testimony and proceeding accordingly to decide
8 MR. KANE: We're receiving more 8  how we are going to assemble all the
9 instructions. 9 information that we received and how we're
10 MR. SALINAS: Thank you. 10  going to deliver it to the county. So that's
11 MR. KANE: And then | note also that we 11 anopen work session, and you're welcome to
12 received one submission and a handout at the 12 attend.
13 end of our submission last time. I'd liketo 13 MR. ROMERO: But you still haven't
14  makethat number 39 on the record. 14  explained how exactly you're going to cometo
15 So if that agenda is acceptable to the 15  either mgjority vote or consensus or how you're
16  board, we will proceed that way. 16 goingtodoit.
17 And | would liketo ask -- I'd like to 17 MR. KANE: | thought | had, but we will
18  recognize the first submission, which isfrom 18  determinethat at that meeting.
19  Brian Kane. Pointing out that he's no relation 19 MR. ROMERO: Wéll, if you thought you had
20 tome. Please 20  but you're going to determine it at that
21 MR. ROMERO: I'vejust got aquick 21 meeting --

3 (Pages6-9)

Veritext Legal Solutions



STR Board Work Session

August 29, 2019

Page 10 Page 12
1 MR. KANE: | thought I had explained it to 1  of that when we're discussing the minutia of
2 you, that we will determineit at that meeting. 2 these applications.
3 MR. ROMERO: Thank you. 3 MR. KANE: Sure. People need to cometo
4 MR. KANE: You're welcome. 4  Talbot County to participate in these
5 | think everybody is aware we're alittle 5  activities.
6  bit constrained | guess and it's been noted by 6 MS. SCHAMEL: Yeah. It'sthe backbone of
7  the County Council onthe board. The Open 7  our economy. Sure.
8  Meeting Act requiresthat any deliberation and 8 MR. KANE: Do you have any specific data
9  answers and consideration of questions such as 9  or instances where rooms have been unavailable
10  you'vejust raised requires usto meet in open 10  soeconomic activity has been curtailed?
11  session. 11 MS. SCHAMEL: -- looking at today that
12 So those questions that you raised have 12 suggests the major vacation rental companiesin
13 not been answered, and we will be answering 13  town areten percent of the rooms overall that
14 them when we meet nominally next week. 14  areavailable
15 So could | ask if Mr. Kaneis present and 15 | mean the county economic development
16  wishesto amplify on his submission? 16  office has been helpful in providing some of
17 If not, we'll move on to item number two, 17  those numbers showing the number of rooms
18  whichisasubmission from Kathleen Schamel. |18  available versus how many of those are
19  Andisshe present and wish to speak on her 19  short-term rental rooms.
20  submission? Welcome. 20 MR. KANE: | guess my question isisthe
21 MS. SCHAMEL: Thanks. 21 economic vitality in Talbot County constrained
Page 11 Page 13
1 MR. KANE: Can you please identify 1  becausethere aren't enough overnight rooms or
2 yoursalf? 2  dowehave--
3 MS. SCHAMEL: Kathleen Schamel, 3 MS. SCHAMEL: | think that's what we're
4 St Michad's. 4  looking at. Do | have those numbersin front
5 MR. KANE: Okay. Sowe'rein receipt of 5 of me | don't.
6  your letter. Arethereany thingsin your 6 But for example, Harbourtowne in
7  letter that you wish to amplify on or clarify? 7 St Michadl's has been closed for one, two
8 MS. SCHAMEL: | wanted to echo againwhat| 8  seasons. That's a huge number of rooms that
9  Mr. Mariner brought up last week, the state 9 werenot abletofill in St. Michael's.
10  economicimpact. Sort of has awaterfall 10 MR. KANE: Yes. I'm certainly aware of
11  effect. Soit'snot only the homeowners that 11 that.
12 areaffected. 12 Well, if there's some way that you could
13 We're short on beds in the counties, which 13  look into that data and provide it to us, we
14  meansthat tourists are limited where they can 14 would be very interested --
15  say. 15 MS. SCHAMEL.: Definitely something I've
16 With them not coming, then restaurants 16  beenworking with.
17  aren't getting seats at their tables, 17 MR. KANE: Other questions? If not, | had
18  paddleboarding, kayaking activities, the 18 one
19  brewery. | mean it's the landscapers, the 19 I think you raised the question about the
20  housekeepers. It'salarge impact on tourism 20  definition of aresident agent --
21 inthecounty, and | think we often lose sight 21 MS. SCHAMEL: Yeah. It seemsto have been

4 (Pages 10 - 13)

Veritext Legal Solutions



STR Board Work Session

August 29, 2019

Page 14 Page 16
1 alotof discussion, and I'm not sure that 1  pertainsto resident agent where those
2 we'reall onthe same page about it, what the 2  particular responsibilities maybe more fall
3  roleisand what the specific responsibilities 3 into the complaint hotline rather than the
4  areof aresident agent. Sure, yes, that was 4  resident agent, per se.
5  something that | think, as awork session, it 5 MR. KANE: Yeah. You accurately
6  definitely bears discussing. 6  summarized the discussion last week. It was
7 MR. KANE: Speaking personally, | think 7  what falsinto the resident agent category and
8  you'reexactly right because when | go back in 8  what fallsinto the complaint category.
9  andlook at some of the enabling legidation, 9 MS. SCHAMEL: Really good feedback from
10 therole and the qualifications of aresident 10  lastweek. Soitwas helpful.
11  agent are not defined. 11 MR. KANE: Agreed. Anything else? Thank
12 MS. SCHAMEL: Yes. And | understand this |12  you very much.
13  isalearning process. Thisisyour first 13 I'd like to take up item number three,
14  season. | respect that. But it's certainly 14  whichisaletter from Mr. William Cook. Is
15  something that should be further delineated 15  Mr. Cook here and wish to exposit on his
16  very specificaly. 16  submission? Okay. WE'l accept that
17 MR. KANE: Thank you for pointing that 17  submission aswritten.
18  out. | think that's something the board and 18 Item number four is alengthy letter to
19  the County Council needsto consider -- 19  theboard from Mr. Dan Watson. Is Mr. Watson
20 MS. SCHAMEL: It's been sort of 20  here and wish to speak on his submission?
21  inconsistent from one meeting to the next as 21 It's arather lengthy submission that
Page 15 Page 17
1 well. Sothat'srealy why | brought it up. 1  requires| think some analysis and thought.
2 MR. KANE: What's been inconsistent? 2 Since he's not here, we'll move on to item
3 MS. SCHAMEL: The discussion of the 3 number five, which was a submission from
4  responsibilities of that particular person. 4 Mr. Howard Snyder.
5 MR. KANE: Perhapsit may be, but we 5 IsMr. Snyder here and wish to speak on
6  certainly ask questions about the resident 6 thispoint? Yes, please.
7  agent to sort of figure out what the resident 7 MR. SNYDER: Good evening, board. My name
8  agentsare doing and what their charter is. 8  isHoward Snyder. | wrote aletter, which you
9 MS. SCHAMEL.: Sure. 9  nodoubt havein front of you.
10 MR. KANE: Anditturnsout thatitis 10 | would just emphasize that it seems very
11  inconsistently viewed asto what the 11  odd to methat in acounty of 37,000 residents,
12 qudifications are, what therole are. 12 therearecurrently, at least to my
13 So | think you're exactly right. Itis 13 understanding, at least four separate laws that
14  something we need to takeup and review. And | 14  are being used to interpret or decide who can
15  speaking for myself, not the board, but | think 15  havean STR and where.
16  well probably finish -- 16 Easton hasits own set of rules, and
17 MS. SCHAMEL: Therewasagreat discussion) 17  Easton compromises about 43 or 44 percent of
18  last week about the complaint hotline and how 18  thecounty. Combined with St. Michael's and
19 thatal ishandled. And | think at several of 19  Oxford, they comprise about 50 percent. Those
20  thehearings I've been present at, we've gone a 20  two communities also have their own rules and
21 little bit too far into that discussion asit 21 regulations. All three of them largely deal

5 (Pages 14 - 17)

Veritext Legal Solutions



STR Board Work Session

August 29, 2019

Page 18 Page 20
1  withrestricting such STRsto principa 1 MR. KANE: You please proceed.
2 residences. Easton | think has a good system. 2 MR. SNYDER: | get that al thetime.
3 | recently read some information about the 3 | simply want to suggest that she's raised
4  city Of Denver, whichisamuch larger city, 4  anissuethat has not been addressed at any of
5  but hasrulesthat are very similar to Easton's 5 thehearings so far, and that is the issue of
6 intermsof limiting STRsto residential, to 6 thesizeof feesfor STRsand any fines
7  primary residences, principal residences. 7  associated with STRs, that the board and the
8 The other thing that's interesting to me 8  county need to be looking at that whole area so
9 isthat the St. Michadl's ordinance restricts 9  that thetraffic that is created for Planning &
10  their STRsto their commercial district, which 10  Zoning, the STR board, and Council, if it needs
11 inmy humble opinion realy calsthe STRs 11  togetinvolved, that there are plenty of funds
12 exactly what they are, commercial venture. 12 inthe county treasury to be able to perform
13 | have a site for the board to ook at the 13  dll those functionsin order to be able to
14  Denver ordinance on STRs, which deals with 14 properly police the issuance of the licenses
15  primarily restricting them to the principal 15  and thefollow-up that needs to be done by the
16  residences. And | want to give each member of |16  inspectors and by Mr. Duell and so forth and so
17  theboard and one for Ms. Suss as well that 17 on.
18 dteasfar asl could gather it. 18 And | raise that question because | don't
19 MR. HALL: Isthisin an email to us? 19  know whether it's adequate now. My wife wanted
20  Weve gotten some e-mails with sites, | didn't 20  toraisethat point, and | do think it's a good
21 know whether yours was included there. 21  ore
Page 19 Page 21
1 MR. SNYDER: | did not e-mail it to you. 1 So that'sal | really want to say about
2 |l didn't havetimeto copy it into an e-mail 2 it
3 andsendittoyou. I'msorry. 3 MR. KANE: Okay. Was that the only point
4 MR. KANE: | think the request is could 4  that wasinthat letter? Were there other
5  you copy it into an e-mail? 5 pointsinthe letter?
6 MR. SNYDER: | can get somebody to help 6 MR. SNYDER: There were other points, but
7  me. I'mnot very good at that. 7 | don't want to take your time on that.
8 MR. KANE: Mr. Hall will help you. 8 MR. KANE: Okay. All right. Questions?
9 MR. SNYDER: But hereisfive copiesfor 9 Do you have any feeling for the numbers
10  your board and the notice down on the bottom. 10 involved, how much fees are collected?
11 And that'sal | have, Mr. Chairman. 11 MR. SNYDER: | have no sense of that. But
12 MR. KANE: Canyou passthisout? Okay. |12 | dothink that if they're going to continue to
13 Thank you very much, Mr. Snyder. 13  begranted, | can see an issue developing about
14 The next item is item number six submitted 14  keeping the funds available to properly
15 by Susan DuPont. IsMs. DuPont hereandwish |15  administer al this.
16  tospeak on this? 16 MR. KANE: Okay.
17 MR. SNYDER: I'm her husband. May | say |17 MS. ODONNELL: Since Mr. Snyder is here,
18  something about that? 18  Mr. Snyder had a question at the last meeting
19 MR. KANE: She'sdirected you to say 19  about enforcement.
20  something? 20 Asmany of the people in the room may
21 MR. SNYDER: She has. 21 know, the County Council introduced an
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1  administrative resolution related to the 1 | think what we have seen through the past
2  possible stay of the enforcement for STRs -- 2  few months as the Short-Term Rental Review
3 MR. KANE: Ms. O'Donnéll. | think that's 3 Board has conducted hearingsis that theresa
4 out of order. 4  red valueinthisprocess. | think there'sa
5 MS. O'DONNELL: Okay. 5  valueintermsof educating the STR permit
6 MR. KANE: We can pick it up at the end. 6  applicants, and many of them are from out of
7 MS. ODONNELL: It wasMr. Snyder's 7  thecounty. And through this process, they get
8  question last week. So | wanted -- 8  toknow exactly what their rights and
9 MR. KANE: Let'stakethat up at the end? 9 obligationsare.

10 MS. ODONNELL: Sure. 10 And | also think we've seen there'sa

11 MR. KANE: Anything else? 11  vauein bringing the neighbors together, as |

12 MR. SNYDER: No. 12 believethisaso came up at the first work

13 MR. KANE: Questions of Mr. Snyder? Thank 13  session. Y ou bring the neighbors into the same

14 youvery much. 14 room with the applicants. Andin severd

15 MR. SNYDER: Thank you. 15  cases, that helped facilitate resolution of

16 MR. KANE: Looking at item number seven, a 16  potential problems.

17  letter by Mr. Robert Ebel. Ishe here and wish 17 | looked through the code, and | did see

18  tospeak on hisletter? | guess not. 18  that there are other, of course, aswe know,

19 It's an interesting letter. It was direct 19  many other permitsthat the county issues. And

20  counterpoint to the earlier testimony that 20 | wasn't redly ableto find any that could be

21 thereisno definition of resident agent 21  transferred upon sale. In most cases, it looks

Page 23 Page 25
1  qudifications or responsibilities, etc., in 1 likeyou haveto go back and get approval. For
2  thelegidation asit existstoday, and he was 2  theLiquor Board, for example, you can transfer
3 proposing some specific language that covered 3 apermit but you have to go through this
4 that oversight. 4  processand it's spelled out in the code of
5 Let's move on to item number eight, a 5  getting approval from the Board of Liquor
6 letter submitted by Monica Otte. Is she here 6  Licenses.
7  tospeak? 7 If you own aB&B, you get ause
8 MS. OTTE: Yes. Good evening. I'll just 8 certificate, not apermit. Butif anew owner
9  summarize my letter briefly if that's okay. 9  acquiresthat B&B, that new owner hasto get a

10 MR. KANE: Certainly. 10  new use certificate. And there are some other

11 MS. OTTE: I'm responding to a comment 11  examplesin the code.

12 that was made at the first work session where 12 And my last point is there was also

13 there was arecommendation that the permit 13  testimony at the first work session about the

14  process be changed so that short-term rental 14  impact of short-term rentals on property

15  permits are transferable with the sale of 15  values. | think it'sfairly safe to say that

16  property. 16  if you establish transferable permits, you're

17 And | think that'sarealy bad idea. The 17  going to create a permanent STR. And how is

18  provisions about prohibiting transfer of 18  that going to affect property values of people

19  short-term rentals were in the code before 19  who live next door to that permanent STR? |

20  NextStep 190, and | think they should be 20  don't think most people would want to buy a

21  maintained. 21 house and live next door to a permanent STR.
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1 Sothat'sdl | have. 1  commitment to the board for the resident agent
2 MR. KANE: Questions of Ms. Otte? 2  athistime. They can comeand go at their
3 MS. OTTE: Thank you very much. 3 leisure.
4 MR. KANE: Thank you. Item number nine, | 4 Or if you deal directly with the
5  supplied by John and Monica Sewell. Arethey 5  homeowner, then | believe things will be done
6  here? 6  moreefficiently.
7 MS. SEWELL: Actualy Mr. Chairman, | 7 MR. KANE: Okay. And so then your point
8  wrotetwo letters. So I'm assuming the one 8 isthat the position of the resident agent is
9  you'retalking about is for the importance of 9  not defined and, therefore, they should not be
10  the STR owner to be at all meetings? 10 inaposition to represent the homeowner?
11 MR. KANE: Yes. That'sthe onewere 11 MS. SEWELL: Correct, yes. | believethe
12 considering now. | seeyou have two letters. 12 homeowner should be here before the board so
13 MS. SEWELL: Wewould liketheboardto |13  they understand.
14  consider how important we think it isfor the 14 MR. KANE: Okay. Any comments?
15  STR owner to be at all meetings with the STR 15 Let's move on to your second letter then,
16  board when property is being discussed. 16  if wemight.
17 We believe that the resident agent is 17 MS. SEWELL: During this workshop, | would
18  mostly for the comfort of the renter and not 18 liketo ask the board for transparency and
19  concerned with the neighbors concerns about 19  accountability to consider requiring the STR
20  incidentsthat have occurred, which the 20  ownersto provide an annual report each time
21 neighbors can feel change the genera 21 they apply for alicenserenewal. Thisreport
Page 27 Page 29
1  atmosphere of their neighborhood. 1  shouldinclude not only the total number of
2 Like Ms. Schamel and (inaudible) 2  daysthe property was rented and the number of
3 previously mentioned, the resident agent has no 3 signed leases they made during the past year,
4 commitment to the STR board and can quitorbe | 4  but also the total number of guests they had
5  fired without the STR board ever knowing. And | 5  for each event.
6 thishasrecently happened to an STR on Esby 6 Also, this report should contain a summary
7  Road. 7  of any complaints the owners have received and
8 Dealing with the owner directly avoids any 8  should provide documentation with receipts that
9  misunderstandings and potential for loopholes 9  dl Tabot County occupancy tax and Maryland
10 todevelopintheprocess. Andwe believeit 10  State salestax have been paid promptly.
11 will result in faster action and better results 11 The benefit of this report would not only
12 for everyoneinvolved. 12 dlow the county the opportunity to reconcile
13 MR. KANE: So the comments of what we had 13 with the tax office, it would aso allow the
14  afew previously where you defined the 14  STR board to have a better understanding of
15 quaification and the responsibilities of the 15  what and who you are governing.
16  resident agent, address your concerns or are 16 Most businesses have to share this type of
17  your concerns broader than that? 17  information with others with whom they do
18 MS. SEWELL: Wewould just likea 18  business. For example, bankswill require this
19  definition of exactly what their 19  information. Thisreport would become part of
20  responsibilities are. 20  doing business and would encourage the
21 It appears as though thereis no 21 short-term rental ownersto keep good records.
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1 And just like the required notifications 1 theboard? I'djust like some clarity on what
2  toneighboring properties, any cost of the 2  itemsfrom last week's workshop.
3 report would be atax deductible business 3 | understood there were three violations
4  expense. 4  for one STR that Officer Duell spoke of. And
5 MR. KANE: Okay. Any questions of 5 it wasmy understanding there have been
6  Ms. Sewdl? 6  hundreds of complaints that have gone directed
7 I'd like to ask the staff, do we have any 7  tothe Sheriff's Office, in which those details
8  records such as this currently on short-term 8 have not been discussed at these work hearings,
9  rentals? Do we collect thisinformation? 9  workshop hearings.
10 MS. VERDERY: What specific information? 10 Am | understanding that correctly?
11 MR. KANE: Well, she's-- | don't know if 11 MS. O'DONNELL: I'm sorry, | don't
12 youcanfollow thisletter. But she'sasking 12 understand your question.
13 to provide an annual report basically for each 13 MS. SEWELL: WEéll, there's been more than
14 property, including such things as the number 14  three complaints.
15 of daysthe property was rented, number of 15 MS. O'DONNELL: I think what Mr. Duell was
16 guests, summary of any complaints, and then 16  talking about was one particular incident.
17 documentation of occupancy tax being paid, that 17 MS. SEWELL: Yes.
18  typeof thing. 18 MS. O'DONNELL: And for that one incident,
19 MS. VERDERY: We have the information that 19 threeviolations wereissued.
20  wecan gain through our Finance Department in 20 MS. SEWELL.: Correct.
21 regard to the taxes that are paid, but we do 21 MS. ODONNELL: I don't think that we gave
Page 31 Page 33
1  not collect -- and that will tell us the number 1  outinformation about all complaintsthat have
2 of daysthat it was occupied because that's how 2  beenreceived to date related to that property.
3 thefinance gets the taxes paid based on those 3 | think that he was identifying a specific
4 number of days that someone occupies the 4  incident --
5 residence. 5 MS. SEWELL: Theone particular property,
6 So we extrapolate or get that information 6 yes
7  based on finance, but we do not create any 7 MS. ODONNELL: But the specific incident
8  gpecific report at thistime, especially not 8  attheone particular property.
9  independently of each individual short-term 9 MS. SEWELL: Correct. But there have been
10  rental. 10  many more throughout the county.
11 MS. SEWELL: How do you know they're 11 MS. O'DONNELL: Nothing about the public
12 paying the correct amount? 12 work session was a-- where the staff wasto
13 MS. VERDERY': It's based on what they 13 summarize al enforcement activities and all
14 report, which it alwayswill be. 14 complaints that have been received.
15 MR. KANE: Soisthisinformation publicly |15 MS. SEWELL: | understand.
16  available? 16 MS. O'DONNELL: Infact, I've never
17 MS. VERDERY: They can fileaPublic 17  received that data.
18 Information Act request and obtain the 18 MS. SEWELL: But the Sheriff's Office
19  information from finance. 19  would havethat information?
20 MR. KANE: Okay. 20 MS. O'DONNELL: They would.
21 MS. SEWELL: Can | ask one more thing from 21 | don't know -- as I'm sitting here right

9 (Pages 30 - 33)

Veritext Legal Solutions



STR Board Work Session

August 29, 2019

Page 34 Page 36
1  now, | don't know. I've never seen adocument 1  of anytimean officer goeson anoise
2 that shows hundreds of complaints from the 2  complaint. And that may not be related to an
3 Sheriff's Office. 3 STR. That may be anoise complaint and it may
4 MS. SEWELL: Okay. 4  berelated to acrimina matter. So we get
5 MS. ODONNELL: Sol think that that could | 5  thisevery day at eight o'clock in the morning
6  besomething that could be created, we could -- 6  sevendaysaweek.
7 1 mean the whole purpose of involving the 7 MS. SEWELL: Okay. Thank you.
8  sheriff and getting him to agree, that it was 8 MR. DUELL: | can assure you there's not
9  to get more enforcement relating to these 9  hundreds of STR complaints.
10  things, related to the noise task force, having 10 MS. SEWELL: Okay. Thank you.
11 him agreeto be related to those issues. 11 MR. KANE: Any further questions?
12 But | think that as we talked about with 12 MS. SEWELL: Thank you very much.
13 theboard, that is data that we could pull 13 MR. KANE: Thank you.
14 together and gather, but | don't -- I'm not 14 MR. SALINAS: Mr. Chairman, | think there
15  awareof -- if that data has been created or 15  areanumber of peoplethat are having alittle
16  sought by Mr. Duell, it hasn't cometo our 16  bit of trouble hearing. And we'vetried to
17  office. 17  adjust the volume, but it doesn't seem to be
18 MS. SEWELL: Right, right. | wasjust 18  working quiteright. And we're looking for
19  under theimpression that there were several 19  somebody to fix that.
20  moreto the Sheriff's Office throughout the 20 But you may have to, when anybody speaks,
21 county. 21 just putit realy very close to the mike and
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1 I mean | understand Officer Duell talked 1  maybethat will help alittle bit.
2 about just that one particular STR. 2 MR. KANE: Okay.
3 MS. O'DONNELL: Right. Asl said, the 3 MR. SALINAS: That works.
4 conversation was about one incident at one 4 MR. KANE: Soitem number 11, aletter
5  property. 5 from MonicaOtte. Isthisthe same letter that
6 MS. SEWELL: Right. 6  you'veadready referred --
7 MS. ODONNELL: Sol appreciate that you 7 MS. OTTE: | think thisisthe letter of
8 havedatathat saysthat, but that's not what 8  August 28th.
9  wasasked or discussed at the last meeting. 9 MR. KANE: It looksto melikeit'sa
10 MS. SEWELL: Fair enough. 10  duplicate.
11 MR. KANE: Let meask Mr. Duell, doyou |11 MS. OTTE: Oh, maybe there's two copies of
12 havedataon how many violations there are? 12 it?
13 MR. DUELL: Yes, sir. Every investigation |13 MS. CORKELL: There's one thing different
14  we'reinvolved with since January, asfar as 14 init.
15  any STRviolations, | would have to put it 15 MR. SALINAS: It looks like aduplicate
16  throughout the entire county in asingle digit 16  actualy.
17  category since January 1st. 17 MS. CORKELL: There's something --
18 What you're probably referring to is our 18 MS. ODONNELL: This paragraph is
19  agreement with Sheriff Gamblewiththenoise |19  different.
20  ordinance. And what we get is, with the 20 MS. CORKELL: Right. There'sone
21 sheriff's cooperation, adaily automated report 21 paragraph.
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1 MR. SALINAS: Lookslikethere'sa 1 MS. LEBER: Hi. My nameis Debbie L eber
2 paragraph that isinserted or different than 2  from Easton. And I'm just speaking on behalf
3 theother letter, Ms. Otte. 3 of two short-term rentals that we have in our
4 MS. OTTE: Thelast paragraph? 4  neighborhood that are both very wonderful
5 MR. SALINAS: | think it's the second to 5 neighbors.
6 last. It saysfindly, transferable STR 6 And we've had absolutely, I've had
7  permitswill cause the value of neighboring 7  absolutely no issues with them. Infact, |
8  propertiesto plummet. Who will want to live 8  didn't even know we had a short-term rental in
9  nextdoor to -- 9 theneighborhood until about ayear ago. And
10 MS. OTTE: | think I may have 10  now | have awonderful new neighbor who has
11  inadvertently transferred two versions. So 11  taken ahouse that has been unoccupied for the
12 maybecan | ask if they -- the one longer 12 last nineyears, has bought it, fixed it up,
13 version be accepted? 13  transformed it, has brought up the property
14 MR. SALINAS: Sure, which would be numbet 14  valuesin our neighborhood by doing that, and
15 111 believe, the one we're on now. 15  hasjust been addightful addition to the
16 MS. OTTE: I'msorry for that. Sorry to 16  neighborhood.
17  cause any confusion. 17 So | just wanted to speak on behalf of the
18 MR. HALL: Andyoudid, infact, address 18  positive sides that the short-term rentals are
19  that very point, which was the loss of value. 19  doing for our community. Thank you.
20 MS. OTTE: Yeah, | didin my oral 20 MR. HALL: | have aquestion.
21 testimony, yes. Thank you. 21 MR. KANE: Where are you located?
Page 39 Page 41
1 MR. SALINAS: So number 11 will supersede| 1 MS. LEBER: I'm on Doncaster, Doncaster
2 number eight. 2  Road.
3 MR. KANE: All right. Moving on to item 3 MR. KANE: What's your address?
4 number 12, which isaletter from Mr. Paul 4 MS. LEBER: 27219 Pocahontas Avenue, off
5  Wilson. IsMr. Wilson present and wishesto 5 of Doncaster.
6  speak? 6 MR. KANE: 27219. Okay.
7 SPEAKER: He'snot here. Canyou read it 7 MS. LEBER: Thank you.
8 into therecord, Scott, or do you want meto? 8 MR. KANE: Isthisthe one --
9 MR. KANE: The submissionis 9 MS. ODONNELL: I think Mr. Hall had a
10  sef-explanatory. Sowe're just going to 10  question.
11 accept it into the record. 11 MS. LEBER: I'm sorry. | thought you were
12 SPEAKER: Okay. 12 done.
13 MR. KANE: Moving on to item humber 13, |13 MR. KANE: Isthisthe property that we
14  whichisaletter from the Tabot Preservation 14  approved earlier thisyear?
15  Alliance. Isthere anyone hereto speak on 15 MS. LEBER: Yes, sir.
16  that letter? If not, well just accept it into 16 MR. KANE: Okay. So that'sworked out
17  therecord without comment. 17 very wdl?
18 Item number 14, which was added just a 18 MS. LEBER: It hasfor us. And their
19 littlewhile ago, isaletter from Debbie 19  property, the back side, the living space area
20  Wilkens. IsMs. Wilkens present and wish to 20  isright next towherel am. And soif anybody
21 speak onthe letter? 21  wasgoing to be inconvenienced or hear loud
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1  noises, it would be me. 1  thisanother submission that we received?
2 And other than happy children playing in 2 MS. CORKELL: Yes. Shejust handedit to
3 thepooal, there's been absolutely no issues. 3  metogivetoyou.
4 MR. KANE: Okay. And are you the person 4 MR. KANE: Okay. Soit'saletter from
5  that wason the private road? There was some 5  RebeccaEllison. Isshe present and wish to
6  concerns about that private road. 6  speak?
7 MS. LEBER: No, I'm not. 7 MS. ELLISON: Yes, good evening.
8 MR. KANE: Where are you located with 8 MR. KANE: I'll mark this one Exhibit 16 |
9  respect tothis? 9  think to keep track.
10 MS. LEBER: Just I'm next door to them but | 10 MS. ELLISON: Were you wanting people to
11  down the street, the way the road works. 11  signin?
12 MR. KANE: Thank you very much. 12 MS. CORKELL: Yes, please.
13 MS. LEBER: Any other? 13 MS. ELLISON: All right. 1 will.
14 MR. KANE: | don't have any other 14 My nameis Rebecca Ellison. I'm a
15  questions. 15 long-term resident of Talbot County with time
16 MR. HALL: Yeah. | noticed that the 16  off for acareer in New York. We came herein
17  e-mail that cameinisfrom aDebbie Wilkens. 17 1946.
18 MS. LEBER: That was my old name. 18 My family's home, we had it for 50 years.
19 MR. HALL: (Inaudible) Mid-ShoreBoard of |19 My mother died in 1996. | had been living
20 Redltors? 20  aonewith her there. It was bought by a
21 MS. LEBER: That'swhere | work. 21 person who went with the granite countertops
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1 MR. HALL: Soyou areinvolved in this 1  and adding another maybe 1,000 square feet.
2 industry here? 2 It's -- they sold it to somebody who has
3 MS. LEBER: | am involved in this 3 beenusing it for a short-term rental.
4 industry, but I'm not speaking from that point 4 What | do for abusiness, I'm a biologist
5  of view. I'm speaking from a neighbor's point 5 andwrotealot of grants. | now write grants
6  of view. 6  for Historic Preservation. I'm very aware of
7 But | was at work today because | didn't 7  what happens with historic buildings and how to
8  haveachanceto go hometo send it from my 8  get money for them, etc.
9  homeemail. 9 Thisisahistoric building. It -- the
10 MR. HALL: Okay. 10  center section isfrom 1835. It has fabulous
11 MR. KANE: Anything else? 11 woodwork and whatnot. | should have brought my
12 I'll recognize you at the conclusion of 12 papersup here with me. | wanted to -- just
13 this. 13 looking at the situation in the simplest form
14 SPEAKER: Thank you. 14  tonot take up your time, it is being rented.
15 MR. KANE: Moving on to item number 15. | 15 It's on your list of nine
16  It'saletter from Talbot County Department of 16  out-of-compliant, violation-containing
17 Economic Development and Tourism from 17  buildings that are being considered for
18  Ms. Vanhooser. |Isshe present and wish to 18  short-termrental. They had a permit, which
19  amplify any of her remarks here? If not, we'll 19  apparently had, what wasit that Laura Price
20  just accept that into the record. 20  wassaying, that when they did the affidavit,
21 We have a handwritten letter here. |s 21 they weren't as scrupulous as they could be.

12 (Pages 42 - 45)

Veritext Legal Solutions



STR Board Work Session

August 29, 2019

Page 46 Page 48
1 They missed the renewal date by quite a 1  190-93.93, item A, thefirst thing that, |
2 hit. They weretold to do anew application. 2 didn't bring it up here with me, it says, you
3 They balked at having a hearing for a new 3 canread it to me, it says a short-term rental
4  application. They persuaded somebody to let 4  must havealicense. They don't have a
5 themputinarenewal. Sonow they're working 5 license. It saysthat they're prohibited |
6  onarenewal, but they're in non-compliance. 6  think. There's no enforcement of that.
7 This houseisfour and a half thousand 7 | learned last night, actually this
8  squarefeet. It has six bedrooms, according to 8  morning that they are actively renting it.
9  them. And -- well, it does, but it didn't when 9 But to back up ahit, it turns out that if
10  welivedthere. It adso hasfive and ahalf 10  you-- they no longer go through the Eastern
11  bathrooms. It has 14 acres. 11  Shore websites short-term vacation rental
12 It's partly -- it's halfway down Judith's 12 website. They have their own website.
13  Garden Road. You go past the dog kennel on 13 Out of curiosity on Monday or Tuesday, |
14  Oxford Road and take aleft. That's very 14 clicked on www.oldwintersell.com, and | got
15  agricultural. 15 infected with one of those things that pops up
16 The neighbor on one side is the Shannahan 16  anad no matter what you're reading. Y ou can
17  family. They probably have 380 acres. Onthe |17  justlook at your whatever, and here comes
18  other side, it would be Wintersell, which has 18  these ads scrolling undernesth, big square in
19  hundreds of acresaso. And asaneighbor in 19 themiddle. This, this, this.
20 themiddle, | have 25 acres. 20 I clicked on some things, and it seemed to
21 | have -- we lived there for 50 years. 21  beanactiverentd thing. | said | was coming
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1  Andwhen the house was sold, | bought the 1  with some dogs and three friends, and it gave
2 farmland. | had been thinking of building a 2 meacustomer number and was al set to take my
3 retirement cottage there. 3 money. Sol went out and |ooked.
4 Judith's Garden Road is a private road 4 My homeis across the Oxford Road. So
5  that those few of us, the Shannahan family 5 withthecorninthefield, they don't walk in
6  members and myself, we pay to maintain that 6 my fieldsat thistime of the year.
7  road. 7 I went and | looked and | found that they
8 The property in question is called Old 8  placed asign on my property indicating how to
9  Wintersell. It wasthe original Wintersell 9  gettotheir property. They have aperfectly
10  house was moved there. The old Wintersell 10  higsign at the intersection of Old Wintersell
11  driveway turns off of Judith's Garden Road. 11  driveway and Judith's Garden Road, big sign.
12 Because al of thisisagricultural, we need to 12 And not more than 15 feet away, they've placed
13 haveour culverts functioning. 13  another sign at the request of the Shannahans
14 For 20 yearsthat I've owned the property, 14  further down the road because these customers,
15  there's been nothing but crushed culverts and 15  with six bedrooms, they're renting to 12
16  flooding of my fields. | had to get somebody 16  people. It's$4,091 for arequired three-day
17  with alaser to re-ditch my fields, my 25 acres 17  stay.
18  sothat now my wastewater goes into the Tred 18 The Shannahans, Bob Shannahan, | hope he
19  Avoninstead of the Oxford Island Creek. Now, |19  doesn't mind me using his name, he told me that
20  that'sjust asmall thing. 20  hissister Jennifer, her houseis -- the next
21 The situation isthat item A, what is your 21 left turnisanother short-term rental. They
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1 haveeight people. Sowe have 12 plus eight, 1  seewhat the newsison BBC or whatever, | get
2 contiguous properties. 2  their ad. It'san active ad and people are
3 And then there's Jennifer's driveway. And 3 goinginand out.
4  she had nothing but carloads of people coming 4 And they're being -- they're putting signs
5 inlost. Soshe'shad alot of trouble with 5  onmy property directing peoplein there. You
6  thisonadaily basis. 6  canseefrom the dust in the road it's active.
7 So I'm like what, wait, they're -- they 7 | don't feel | need to do any other thing.
8 don't havealicense. He sayswell, they're 8  Youknow about it. Pleasetakeit from there.
9  busy renting. 9  I'mnot hiring alawyer. | don't want to be
10 MR. KANE: If | might, you'veraised a 10 madat him. I've never met him. Maybehe'sa
11 number of issues-- 11  nice man. Maybe he doesn't know.
12 MS. ELLISON: Sol'vebeentothe--hada |12 But the thing that really tears at my
13  very nicetalk with some of the code 13  heartisthat thisislike afeeding frenzy
14  enforcements. They say they can't help me, | 14  economically. Thisman isable to make
15  should either call, hire alawyer. | don't 15  hundreds of thousands of dollars from a house
16  think so. No, no, no, no, no. 16  that he doesnot livein. He's bought the
17 So herel am. Let'sstart from. . . 17  acreage. He'svery busy on the end of the
18 MR. KANE: Theissues, again, the issues 18  MilesRiver Bridge there. He's restoring that
19  that you raise are really complaints that need 19  andthat's hiswholeintention.
20  toget filed with the county so they can -- 20 He'snot living there. He will never live
21 MS. ELLISON: | asked for the forms 21  there. Thisisjust aninvestment for him.
Page 51 Page 53
1 yesterday, and | wastold that you had put 1  Andhedoesn't seem to care because if you're
2 everythingin abeyance until some unknowntime,| 2  advertising, there'safine, $500 for
3 that everything about complaints was on hold. 3 advertising and they take away your license for
4 MR. KANE: No, that's not true. | mean 4  ayear. Gosh, he's not only advertising, he's
5  thecomplaint hotline is wide open and 5  doing what you said was prohibited. There
6  Mr.Duel ishereto -- 6  seemsto be no punishment.
7 MS. ELLISON: Well, you know what. I've 7 MR. KANE: | --
8  never met this neighbor of mine. | had contact 8 MS. ELLISON: Now, | don't mean to
9  through hisreal estate person asto whether | 9 interrupt --
10  wantto sell my field so he could put in 10 MR. KANE: | hear your concern. But I'd
11 (inaudible). 11  liketofocusyour testimony. If it'sa
12 | don't want to be mad at him. Why should 12 complaint, it needsto go to the compliance
13 | betheenforcer? | think I'm going to just 13  officers.
14 refuseright here and now to participate in 14 So | would like to ask Mr. Duell, areyou
15  this. 15  aware of thissituation?
16 My senseisif | see arobbery, | call the 16 MR. DUELL: Yes, sir. Dr. Ellison, we had
17  police. They takeit from there. 17 along conversation last evening. And the
18 I'm telling you that this short-term 18  applicationisin process right now for this
19  renta isnot licensed, it'sin non-compliance, 19  gentleman's STR license. And thereisastay
20  they're advertising in such away that it 20  onthat at thispoint in time.
21  dtickson my phone. Every timel turnitonto 21 MR. KANE: So he has been renting without
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1 alicense isthat correct? 1 It has fabulous woodwork. It hasthe
2 MR. DUELL: That's correct. 2 only -- only Isle of Raise has the same beaded
3 MR. KANE: Did he ever have alicense? 3 pattern under the stairwell. The stair isa
4 MR. DUELL: Yes. 4  three-story hanging staircase, three stories.
5 MS. ELLISON: And it expired? 5 MR. HALL: Word of order, Mr. Kane. She
6 MR. DUELL: Yes. 6  hassaid nothing in the last 15 minutesthat is
7 MR. KANE: Okay. 7 helpful tothisprocess. I'mtired of it.
8 MS. ELLISON: And it wasfoundto bein 8 MS. ELLISON: I'mtired of it, too. But |
9  non-compliance. The problemisall the 9  can't deep at night because thisman is
10  measurements about the doors and thewindows. | 10  getting enough money --
11  And there's a serious problem with the septic. 11 MR. HALL: Can you control her, get her
12 But to go to the doors and windows, not 12 out of here?
13 oneof these-- 13 MS. ELLISON: What?
14 MR. KANE: If you'll excuse me, werewell | 14 MR. HALL: Yes.
15  aware of the process that he hasto go through 15 MR. KANE: I'm attempting to. What I'm
16  and all the compliancesthat he hasto reach. 16  saying--
17 Now that will be addressed when he comes 17 MS. ELLISON: What I'm saying is he's
18  forward to make his application. 18  making enough money that he can gut that
19 MS. ELLISON: Not one of the six bedrooms | 19  building, and that's what will happen to your
20  isincompliance, not one. And it hasto do 20  other historic buildings. End of story.
21 with the number of dormers. 21 I'll signinand I'll be quiet. Thank you
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1 And if you'll indulge me a moment -- 1 very much, Mr. Hall, for your attention.
2 MR. KANE: That's exactly why this board 2 MR. KANE: Thank you for your testimony.
3 ishere. That's exactly why the processis 3 MS. ELLISON: I think it'simportant that
4 here. Sothispersonwill come before the 4 you know that someone isin non-compliance and
5  board when he's applying for alicense and will 5  thesubject of --
6  addressal of thoseissues at that time. 6 MR. KANE: Yes. But you'vetestified on
7 MS. ELLISON: Good. Well, well lay the 7  that, and we've understood that, and you've
8  complaint aspect to rest. 8  heard the response from the compliance officer.
9 | have a secondary aspect, which isthat 9 MS. ELLISON: | just want you to know that
10  so much money iscominginto this. And I'll 10 thehistoric buildings can have al their
11  leaveitto everybody'simagination what 11 dormersremoved and their stairways pulled out
12 happenswhen people decide to buy up al the 12 and be not very historic anymore, if you want
13 fancy waterfront historic propertiesand makea |13  that to happen.
14 businessof it. 14 That's what keeps me up at night.
15 That has happened to my family homethat | | 15 MR. KANE: That's outside the purview of
16  livedinfor 50 years. The center portion is 16  thisboard.
17  1835. It'scaled Old Wintersell because 17 MS. ELLISON: I thought you were taking
18  historically it wasthe house for Wintersell. 18  testimony on the effect and impact of
19  Itgot movedinto afield. Andin 1946, my 19  short-termrentals.
20  family bought it. And it had wings placed on 20 MR. KANE: I'd like to move on to the next
21 it 21 point, and maybe at this point this would be a
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1 goodtime, Ms. O'Donnell, for you to talk about 1 resolutionto stay enforcement of Talbot County
2 thetopic you were addressing before, whichwas | 2 Code section 190-33.20A for certain short-term
3  thenew legidation that'sin place. 3 rental properties.
4 MS. ODONNELL: Sure. Sol don't know if | 4 Whereas, Talbot County adopted a new
5 thismike-- I'm going to try to speak loudly. 5  framework for licensure of short-term rental
6 | generaly speak -- isthis one better? 6  propertiesinthefall of 2018.
7 SPEAKER: Oh, yeah. 7 And whereas, Talbot County Code 190-33.20A
8 MS. ODONNELL: Okay. Soasmany of you| 8  provideslicense required, alicense issued
9  may know, on Tuesday there weretwo piecesof | 9  pursuant to section 190-63 of this chapter is
10 legidation introduced by the County Council. 10  required for al short-term rentals.
11  Oneof them was an administrative resolution 11  Short-term rentals without such license are
12 and one of them was an ordinance. 12 prohibited. Anyone operating or advertising an
13 The administrative resolution, the purpose 13 unlicensed short-term rental on or after six
14  of the administrative resolution isto create a 14  months from November 10, 2018, shall be subject
15  stay of enforcementsto allow moretime for a 15 toafineof not lessthan $500 and shall not
16  certain category of short-term rentals to 16  beentitled to apply for a short-term rental
17  continue to operate while the regulations for 17  licensefor aperiod of 12 months from the date
18 190 areputinto place. 18  of suchviolation.
19 | could go through and read the whereas 19 And whereas, the legidlative intention of
20  clauses of that document, which kind of explain |20  Council for disallowing a property owner for
21 why itis, the policy reasons behind why that 21 applying from a short-term rental for a period
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1 legislation was proposed. 1  of 12 months was intended to penalize those
2 Theresults of that, still pending. It 2  property owners who were not currently licensed
3 wasnot voted on. The County Council 3 yet wereoperating.
4 introduced that resolution and set it over for 4 And whereas, the six-month grace period,
5  twoweeksfor public comment. So at the 5  beforeissuance of such violations, was
6  Council meeting on September 10th, the Council | 6  intended to allow property owners time to apply
7 will receive public comment on that 7  for and receive alicense before being
8  administrative resolution. 8  penalized for not operating within the law.
9 As people have testified, including 9 And whereas, the process to abtain a
10  Dr. Ellison, 190-33.20 indicates that anyone 10  license hastaken longer than Council has
11  operating or advertising an unlicensed 11  anticipated. In some cases taking four months
12 short-term rental on or after six months from 12 toobtain an inspection for compliance with a
13 November 10, 2018, shall be subject, shall be 13 building code, which isjust one part of the
14 subject to afine of not less than $500 and 14 process.
15  shall not be entitled to apply for a short-term 15 And whereas, Council seeksto encourage
16  rental licensefor aperiod of 12 months from 16  timely compliance with the new licensure
17  thedate of such violation. 17 framework and not harshly penalize those
18 And actually Mary Kay hasthedocument. | |18  property owners who are attempting to comply
19  couldread it because| think it is helpful to 19  withthelaw and diligently seek renewal of
20  read the whereas clauses. 20  their past licenses with a period of
21 Whereas -- it's an administrative 21 suspension.
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1 And whereas, Council wishesto stay 1  renta property inviolation of Talbot Code
2 enforcement of Talbot County Code section 2  dash, Talbot Code section 190-33.20A.
3 19033.20A for short-term rental properties 3 This section two. The administrative
4 that, one, the applicant held a validly-issued 4  resolution shall become effective immediately.
5  short-term rental license for year 2018; two, 5 So that administrative resolution was
6  theapplicants 2018 license was not suspended 6  introduced at that sametime. And also on
7  orrevoked dueto aviolation of the county 7  earlier inthat day when the document was
8  short-term rental code; three, the 8  ready, certain members of the public who are
9  application -- I'm sorry. The applicant is 9  present received copies of amatrix, which
10  diligently pursuing renewal of such licenseto 10  indicated, which was alist of short-term
11  operatein 2019; four, the applicant filed the 11  renta propertiesthat the county is aware are
12 renewal application before March 1, 2019; and |12  either advertising or operating.
13 five, the applicant has passed Talbot County 13 | wanted to provide a copy of that matrix
14  health potable water and sanitary facility 14  totheboard. | also have extracopiesif
15  inspections as applicable for the property 15  people of the public would like copies.
16  during this period of transition to the new 16 Just to clarify what this matrix is, this
17 law. 17  isall propertiesthat the county is aware are
18 And whereas, authority for the enactment 18  advertising or operating currently. Or you see
19  of thisresolution derives from section 202 of 19  thedatesthat there's dates that we've
20  the Tabot County Charter, which providesthe |20  indicated date of violation.
21 County Council isresponsible for the 21 The properties that are not highlighted in
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1  enforcement of the laws passed in the county. 1  acolor are properties that meet the category
2 Now, therefore, be it resolved by the 2 of theadministrative resolution. The
3 County Council of Talbot County that for 3 propertiesin yellow are properties that were
4  short-term rental properties that, one, the 4  applied after March 1th. The propertiesin
5  applicant held avalidly-issued short-term 5  blueare properties that have not filed an
6  renta licensefor the year 2018; two, the 6  applicationat all. The propertiesin green
7  applicant's 2018 license was not suspended or 7  arepropertiesthat are currently applied but
8  revoked dueto aviolation of the county's 8  did not have a2018 license.
9  short-term rental code; three, the applicant is 9 So the properties without highlighting
10  diligently pursuing renewal of such license to 10  would be exempted, assuming the administrative
11  operatein 2019; four, the applicant filed the 11  resolution passes asit's currently drafted.
12 renewal application before March 1, 2019; and |12  Therest of the colored properties would not be
13 five, the applicant has passed Talbot County 13  exempted from the requirements of 3320 of fine
14  Health Department potable water and sanitary 14 plusasuspension.
15  facility inspections, as applicable for the 15 If you would note, just to focus this
16  property. 16  concept, the administrative resolution as
17 Talbot County shall not issue the penalty 17  currently drafted does not exempt fines. It
18  of disallowing applications to be filed for a 18  simply exempts the 12-month no application
19  period of 12 monthsfor violationsissued from |19  period. Another --
20  thedate of thisresolution forward related to 20 MR. HALL: Canyou repeat that?
21 such property's operation as a short-term 21 MS. O'DONNELL: It doesn't exempt fines.
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1 MR. HALL: Okay. 1 Many of the people who are in green had
2 MS. ODONNELL: Soit doesn't say that 2 prior licenses, they just didn't have a 2018
3  there'sno stay on fines. Finescan still be 3 license. The peoplein green, some of those
4 issued. 4  people are going to be coming before you
5 The only thing that is stayed is that 5  because they have filed applications.
6  12-month suspension period of time. 6 The Office of Law has not yet determined
7 Again, this has not passed. It was 7  how we would handle the fact that the peoplein
8 introduced. Several of the Councilmen wanted 8  green have submitted applications. So the law
9  ittobeheld over to receive public comment. 9  saysyou can't submit an -- if the violation is
10  Sothat will be on the next meeting on 10 12 months, you can't submit an application.
11  September 10th beginning at 6:30 inthe County |11  They've submitted an application. So we're
12 Council room. 12 still analyzing what that means, what that --
13 There was also a piece of legislation that 13 what we will do related to those people.
14  wasintroduced with that same category of 14 MR. KANE: Okay.
15  people, would alow those peopleto beissueda | 15 MR. McQUAY:: | can tell you one of the
16  provisiona license until they can receive 16  nameson thislist is across from my shop, and
17  their 2019 license. That bill is scheduled for 17  they're actively renting.
18  public hearing September 24th because it takes | 18 MR. KANE: Sotheissueisyou don't feel
19  longer for bills, before bills can receive a 19  that you have the authorization to tell them to
20  public hearing. 20  stoprenting?
21 So that's kind of an update. And | wanted 21 MS. ODONNELL: I'm not sure | understand
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1  toupdate particularly because of questions 1 thequestion.
2 Mr. Snyder asked on the 22nd, which al this 2 MR. KANE: They're renting and renting
3  wasinprocess. Sonow that hasbeenpresented | 3 illegaly without alicense.
4 tothe County Council, and that's sort of a 4 So what action does the county attorney --
5  current status of the situation. 5 SPEAKER: Speak up, Scott.
6 MR. KANE: How many people on this matrix| 6 MR. KANE: What action is the county
7  that you have here are renting and operating 7  atorney taking right now? What actions do you
8  without alicense right now? 8 fed --
9 MS. ODONNELL: All of them. That'swhat | 9 MS. ODONNELL: The county attorney's
10 thelistis. 10  office, the Office of Law, handles the cases
11 MR. KANE: All 15? 11  after notice of violations are issued and
12 MS. ODONNELL: Isit 15? | thought it 12 abatement cannot be obtained.
13 was18. Everyoneon thislist, everyone on 13 The issue related to these casesis that
14  thislist. That'swhat thelistis. Thelist 14  chapter 58 of the county code has alot of
15  ispeoplethat the county isawareis 15  processesin place in order for code compliance
16  advertising or operating. 16  towork with people, across all violations of
17 MR. KANE: Without alicense? 17  thecounty code. Not just short-term rental,
18 MS. ODONNELL: They do not havea2019 |18  dl violations of the county code.
19  license, correct. 19 Andin general, all violations of the
20 Many of them had -- peoplethat arein 20  county code, the purpose of code complianceis
21 white, the not highlighted, all had 2018. 21  toobtain compliance. So that's what the work
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1  hasbeen working towards. 1  administrative resolution on the 10th and on
2 Usually there is not a shall requirement 2 thelegidation, the bill that was introduced,
3 forissuing finesin any other part of the 3 onthe24th.
4 code. Sono other part of the code saysyou 4 So | guess | would urge people that have
5 shalissueaviolation. Inevery other part 5  something to say on either of these two matters
6  of the code, theintention isfor code 6  toshow up to County Council on those two dates
7  compliance to work with people. 7  becausethat's the appropriate avenue to have a
8 MR. KANE: Okay. 8  comment on this matter, work in progress.
9 MS. ODONNELL: Sol can't -- right now | 9 MR. HALL: So neither one of these are
10  cantell you that and tell -- the County 10  currently in effect, but the administrative
11  Council wasvery clear. | don't know if you 11 order | takeit can be effective immediately
12 weretherefor the whole meeting. 12 &fter the next meeting if it's passed?
13 The County Council was very clear asto 13 MS. ODONNELL: That'sright. | mean
14  theonesthat are not highlighted that we are 14 Council, in the concern about setting it over
15  to stay enforcement until they rule on how to 15  waswithout something passed, there wasn't
16  handleit. 16  direction to staff. And each of them or many
17 The other categories, | think that that's 17 of them had comments that they didn't want to
18  going to haveto take some analysis by my 18  seethingschange from the status quo until
19  officeand work with Mr. Duell to determine-- |19  they made adecision related to this.
20 I mean| think how we handle the blue onesare | 20 So that was the direction the staff took
21 very clear. There'sno application. 21  related to not issuing violations to the people
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1 How we handle the ones that have filed 1 that arein white.
2 applications, considering the language that 2 MR. HALL: If the legidation passes, that
3 saysthat we can only prohibit them from filing 3 takesthree meetings?
4 anapplication, what property rights have 4 MS. ODONNELL: Uh-huh.
5  attached from the fact that they've already 5 MR. HALL: Andyou've had a single meeting
6 filed the application. There's somelegal 6 sofar. Andthenit can't gointo effect for
7  anadysisthat Mr. Hall would be aware of 7  another 90 days?
8  related to how to handle -- can we deny the 8 MS. ODONNELL: Sixty days.
9  violation, can we deny the application once 9 MR. HALL: Okay.
10  it'sbeenfiled. 10 MS. ODONNELL: Right. They can combine
11 There's some analysis we need to do about 11 thesecond and third reading.
12 what we're willing to do in order to ensure the 12 | think it's important to note that, as|
13 violationswill be upheld by the Board of 13 justread, the enforcement relating to this
14  Appedsif they are appealed. 14 could really have started May 10th, that there
15 MR. KANE: Questions? Limited to one. 15  wasthat six-month grace period should not be
16 | think thisiswork in progress for 16  ignored. It'snot asif from January -- there
17  everyone. And the County Council wrestled with| 17  was a six-month grace period related to this
18  thisat somelength. | wastherefor | think 18  provision.
19  all of thediscussion. 19 MR. KANE: Any other questions?
20 And it was the decision of the County 20 MS. ELLISON: | do have a quick question
21 Council wasto alow testimony on the 21 onyour list, whichisvery helpful. Thank
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1  you. Why hasno -- 1  communities, and these things popped up.
2 MR. KANE: I'msorry. Thisisout of 2 The last one | forgot to send was from the
3 order. 3 Nationa Board of Realtors about short-term
4 MS. ELLISON: Oh, you said are there any 4  rental problems.
5 questions. 5 MR. KANE: So what's your point on number
6 MR. KANE: Of the board of the Council. 6 17?
7 MS. ELLISON: Excuse me. 7 MR. HAAS: That wasthe first one?
8 MR. KANE: So let's move on and take 8 MR. KANE: Yeah.
9  additiona testimony. 9 MR. HAAS: It wasjust interesting
10 MS. ODONNELL: Theonly thingl wantto |10  articles| thought you all might want to see.
11 make sure that we note, and | did forward this. 11 The Denver article, it was very large, and
12 Mr. Haas sent two e-mails with one, two, three, |12 | couldn't go through each of the items here.
13 four links of different articles. And sowe 13 | was just sending them to you for your
14 probably should take that asnumber 17and 18 |14  own use.
15 onthelist. 15 MR. KANE: All right. And number 18 is?
16 | forwarded -- our process has been that 16 MR. HAAS: Very similar, but it was from
17  thedocuments arereceived. | (inaudible), | 17  theBoard of Realtors.
18  forward themto all of you, and then| CC Susan | 18 MR. KANE: Board of Realtors.
19  Moran to make sure that Council also gets a 19 MR. HAAS: National Board of Realtors.
20  copy of it. 20 MR. KANE: Thank you. All right. Let's
21 So those were, those links were forwarded 21 move on now to the other item.
Page 75 Page 77
1 totheboard. 1 Mr. Haas had submitted several letters to
2 MR. KANE: Isthat acceptable, Mr. Haas? 2 us last week but weren't able to attend.
3 Do you have any comments to make with respect | 3 Did you want to provide comment on any of
4  toitem 17 and 18, which were the web links 4 those submissions?
5  that yousentin? 5 MR. HAAS: Yes, | do.
6 MR. HAAS: Only that the Denver link isin 6 MR. KANE: Okay. (Inaudible.)
7  there. Andalsoalink from the National Board 7 MR. HAAS: Pardon?
8 of Redtorsisin there, too. 8 MR. KANE: Which ones?
9 So | did submit four lettersfor the first 9 MR. HAAS: WEell talk about the egress
10  meeting, but | was unableto attend. So | have 10  codes. That seemsto have been alot of
11 some comment. 11  conversation about these lately.
12 MR. KANE: WEell deal with that. 12 MR. KANE: That would be number 15; is
13 Seventeenand 18. So 17 isthelink to the 13  that correct?
14  Denver regulations-- 14 MR. HAAS: | don't know what your
15 MR. HAAS: | think there wasthree links 15  numbering.
16  onthat one; wasn't there? There was Denver, 16 MS. VERDERY: Yes.
17  Paso Robles, and. . . 17 MR. KANE: Mr. Hall, isthat correct?
18 MS. ODONNELL: Hostcompliance.com, how 18  Yes, egress code.
19  short-term rentals impact communities? 19 So comments on that letter?
20 MR. HAAS: Yes, yes. Therewere-- | just 20 MR. HAAS: Yes. Okay?
21  Googled short-term rental problemsin 21 MR. KANE: Yes.
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1 MR. HAAS: Okay. Sojusttogiveyoua 1  fireman going through a smoke filled house,
2 littleintroduction, my name is Bob Haas. | 2 going down the stairs and banging his head on a
3 liveonRiverview Terracein St. Michadl's. | 3 shortcelinginastairway. So that was
4 wasabuilder for 30 years, | worked for the 4  one-- that's the biggest reason | think the
5  county asabuilding inspector for 11 years, 5  codeswere put in there.
6 and | currently work part time for the Town of 6 And thisisan old code. Thiswasin the
7  Easton asabuilding inspector. So |l kind of 7  old short-term rental code, which leads me back
8 havealittle bit of background on the building 8 towhat Ms. O'Donnell was saying about this new
9  codes. 9  thing. None of these properties, the nine
10 So just to kind of bring you up to date 10  propertiesthat have egress window problems,
11 where these egress codes came from, the 11  wasever avaidlicense. They al signed
12 emergency egress requirements were introduced | 12 affidavits that they met all these
13  into the building code in the early 1980s by 13 redtrictions. And I'm not sure how many, but
14  thefirefighters and the fire marshal 14  I'mthinking probably some of them had used
15  (inaudible). They did this because they saw 15  professional real estate agentsfor their
16  many fire deaths occurring in residential 16  listings. And aprofessiona real estate agent
17  buildings as aresult of occupants being asleep 17  isaprofessiona and they arelicensed and
18  duringthefire. 18  they are duly held to a higher code of account.
19 Thefirefighterslobbied for egress 19 Now, on the residential code. So when we
20  openingsin sleeping rooms because their study |20  were doing the short-term rental code back two
21 showed afirewill usually have spread before 21  yearsago, it waswritten in the code that the
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1 theoccupants become aware. And by that time, 1  building code would be, | don't know exact
2  thenormal exit pathways are blocked, leaving 2 words, but it would be the code that was in
3 noescape. 3 effect or the adopted code. Never said
4 The egress openings allow escape or access 4  anything about 2003 code.
5 by afirefighter through that sleeping room. 5 I think it was assumed that it would be
6  Thesize of windows were determined by 6  whatever code was adopted by the county at the
7  extensivetesting by the national fire 7  time.
8  departments at that time. There was talk about 8 Just to let you know how the code works,
9  thepath of egress. 9  soevery three years the building codes change
10 | think in one of the houses they were 10  and every three years the state reviews the
11  talking about a stairway that didn't meet the 11  code and allows municipalities to make changes
12 right height. 12 tothe code with respect to their individual
13 It'skind of the same thoughts with the 13 communities.
14  dairway. If you'rein astrange house, and 14 The one thing they can't do isthey can't
15 these STRswould have peoplethat maybehad |15  makeit easier or makeit less of acode. They
16  never stayed there before, or afiremancoming |16  can make it more restrictive, but they can't
17  into help themif there was afirein there. 17  makeit lessrestrictive.
18  You have peoplein there that don't have 18 Since 2003, Talbot County has had five
19  knowledge of the house. Sothecodeiskindof |19  codeupdates. But they still, the only thing
20  trying to make it safe for them. 20  Talbot County usesthe 2003 code is short-term
21 So | mean you can imaginein apanic a 21  rentals.
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1 Now, if you were updating now, Eastonis 1 MS. ODONNELL: Right.
2 and Tahbot is probably going to require the 2 MR. HAAS: 2018.
3 2018 code bein effect. 3 MS. ODONNELL: 2018. Right.
4 If you took the new 2018 code, the egress 4 MR. HAAS: Right.
5  would not change from the 2003 code. Basicaly | 5 MS. O'DONNELL: And it would be awesome if
6 it'sexactly the same. 6  wecould have our 2018 building code put into
7 The thing that has changed, it was the 7  thelaw.
8  next codeissued right after 2003, wasthe 8 MR. HAAS: Yes, it would.
9  requirement for carbon monoxide detectors. 9 MS. O'DONNELL: Because right now what
10 2003 does not require carbon monoxide 10  happensisthat it'snot in the law.
11 detectors. And I'm sure asyou know, there's a 11 MR. HAAS: Right.
12 lot more deaths that happen from carbon 12 MS. ODONNELL: And so --
13 monoxide in houses than not. 13 MR. HAAS: But the State mandates that you
14 So | saw that asjust an oversight that 14  follow that.
15  when they were passing these laws, they just 15 MS. O'DONNELL: For new construction.
16  didn'tredizethat. AndI'm surethat the 16 MR. HAAS: Yes.
17  county would want to bring carbon monoxide 17 MS. O'DONNELL: And for property
18  detectorsinto the code on this next time. 18  maintenance issues, right.
19 So that'sal | have to say about that 19 Asyou know, there's no requirement to
20 one. 20  retrofit abuilding to meet the 2018 code. And
21 MR. KANE: Isthere aso an issue about 21  the county does not have any requirements for
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1 lead paint? 1  following building codes for long-term rentals.
2 MR. HAAS: Yes. 2  Easton does, but we have no, like Easton does,
3 MR. KANE: Isthat the next letter? 3 wehaveno code for long-term rentals. Whether
4 MR. HAAS: Yes. I'm not sure what -- 4 or not that's appropriate or not, we don't have
5 MR. KANE: Anything else on number 15? 5 any.
6 MR. HAAS: | don't have anything. If 6 But my point is that the purpose of using
7  anybody has any questions. 7  that language wasin the hope that some day
8 MR. KANE: Any questions of Mr. Haas? 8  someone would introduce a bill that would
9 MS. ODONNELL: Canl respond brieflyto | 9  upgrade usto the 2018 code and then we
10  thebuilding code issues? 10  wouldn't have both of those pointsin place.
11 MR. KANE: Sure. 11 MR. HAAS: Well, actually | think when
12 MS. ODONNELL: Ijustwantedtoindicate |12  we're going through this, we had put in or we
13  that asof right now, the building code that we 13 had asked to have put in that the county use
14  havein our code, asyou know, Mr. Haas, is 14  thecurrent code that they're using, which in
15  still the 2003 code. 15  our minds again would have been the 2015 that
16 MR. HAAS: But that's not the code the 16  they wereusing. Not way back to the 2003.
17  county enforces. 17 And again, the only thing that changesis
18 MS. ODONNELL: For new construction or -- 18  the carbon monoxide. And | just can't believe
19  right. For property maintenance for 19  the county would want to not have carbon
20  residentia under -- 20  monoxide detectorsin these houses.
21 MR. HAAS: Right. Residentia -- 21 MS. ODONNELL: I guess-- | mean I'm not
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1  going to argue with you. 1  problem much.
2 My point wasis that for building, we have 2 MS. O'DONNELL: Theissueismorein
3 not focused, the county has not focused on 3 genera the building code. The building code
4 updating the building code in our own code and 4  applies-- the building code that appliesin
5  making the building code their own. 5 genera isthe building code that was in effect
6 We can make the building our own. Wehave | 6  at the time the property was built.
7  not focused on doing that. 7 So when you build ahouse, if you built a
8 | understand your point. | think it's 8  housein 1835, you had no building code.
9  interesting what you just said was that you 9 MR. KANE: We understand that issue.
10  asked for 2015 and then you got 2003 last year. | 10 MS. ODONNELL: Okay.
11 But | agree. Carbon monoxideisin the 11 MR. KANE: Theissue at hand iswhat do we
12 2018 code. 12 do about carbon monoxide detection.
13 MR. KANE: So sticking to the main issue, 13 Seems very straight forward that we need
14 how would you suggest that weincludecarbon |14  to have carbon monoxide detection in these
15  monoxide detectors be covered in short-term 15 STRs. Thequestionishow do you get there?
16  rentals? 16 MS. ODONNELL: If that wasthe only
17 MS. ODONNELL: | meanif theboardwants| 17  issue, all you doisadd | want carbon monoxide
18  toask the Council to upgrade and enforce the 18  detectors.
19 2018 code, that's totally the board's 19 MR. HAAS: That would be one way to handle
20  prerogative, totally. 20 it
21 But | wanted to note that for every other 21 MS. ODONNELL: It would beinteresting to
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1  construction, there's thisweird bifurcated 1  refer to the 2018 code in this section, when
2 where our code says 2003 and we're actually 2  theactual building code part doesn't refer to
3 enforcing 2018. And so | wanted to note that 3 the 2018 code is the point that I'm trying to
4  tothepublic that it's an issue. 4  make.
5 MR. KANE: Yeah. 5 MR. KANE: Understand. Yeah. All right.
6 MS. ODONNELL: But there's no pending 6 If there's nothing further on this point,
7  legidation to changeit. 7  let'smoveto number 16.
8 MR. KANE: The other issueisthat some 8 MR. HAAS: Okay. Ms. O'Donnell brought
9  peoplewith historic properties feel that 2018 9  that up. Talbot County enacted the minimum
10  ismore restrictive. 10  livability code for non-owner occupied rental
11 Isthat the case or not the case? 11 unitsin1999. Andin my letter, | cited the
12 MS. ODONNELL: | don't know thebuilding |12  chaptersin the code.
13 codewell enough to be able to tell you that 13 And it says that no person may rent or
14  it'smorerestrictive or less restrictive. 14  lease any housing unit to another person for
15 MR. KANE: Mr. Haas. 15  occupancy or use unless the structure premises
16 MR. HAAS: Again, asfar asthe egress, 16  comply with provisions set forth in the article
17  it'snot. It'sthesame. The egress 17  and everything.
18  requirement really hasn't changed. 18 So what had happened was the State has a
19 Now, there's been some changes for 19  minimum property standard. And Ms. O'Donnell
20  basements. You know, whereif you haveafull |20  mentioned about the Town of Easton. That's
21 basement. But werealy don't run into that 21 basically what they enforce. So the State has
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1 this. Sothe State again said to local 1  your comments and testimony. Yes.
2 municipalities, if you want to make your own 2 MR. HAAS: Therewasmore. | don't
3 law, you can, but it's got to be more. 3 know -- yeah. | did put thisletter in, but |
4 S0 1999, Talbot County did that. And it 4  don't know what number it is.
5 hasasection for lead paint testing. 5 Again, regarding these egress window
6 Now, when | was working for the county, 6  problemsand everything. It's been brought up
7 therewasalot of rentals. And the only time 7  thatit'snot new. It'sawaysbeeninthe
8  weever went out and did a minimum property 8  code. The problem isthe county never
9  ingpection waswhen we had acomplaint froma | 9  inspectedit. They leftit up to the
10 renter. Then wewould go out and we'd makean | 10  individua filling out the application that
11 inspection per this code and we would make 11  they weretelling the truth and they understood
12 recommendationsto the landlord what they had |12  what the law meant.
13  todo. 13 Now it's caused a lot of problem with
14 | feel now that the county islicensing 14  getting these applications processed.
15  renta unitsand STRs, that the lead paint 15 So | would suggest that the county
16  issue should be applied to the short-term 16  issue-- perform these inspections before the
17  rentals, the safety inspections. 17  application iscomplete. If somebody knows
18 MR. KANE: How would we do that? By 18  they want to do a short-term rental, they know
19  having -- 19  they haveto meet these conditions, they could
20 MR. HAAS: | think you would put that on 20  comein and request a safety inspection before
21 your list. They have certain dates. | can't 21 they make application.
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1  remember. | think it's 1975 or something. If 1 And it would do two things. It would let
2 ahouseisbuilt prior to that date, then they 2 them know if they had aproblem. And if they
3 haveto provide alead paint test, which means 3 had aproblem, they could make adecision
4 they haveto hire a consultant, he has to go 4 whether they wanted to do a short-term rental,
5  out there, check the house. If there's no lead 5  whether they wanted to spend the money to bring
6  paint, hewrites areport and there'sno 6  thehouse up to date.
7  problem. 7 Asfar astheinspections, and again,
8 If there's lead paint in the house, then 8  sincel worked there, | know how the
9  they haveto mitigateit. And there'salot of 9  inspectionswork. We got our inspections the
10  waysthey can mitigateit. And that can be 10 day before. So there wasn't atime frame. So
11  added into aspecial exception. 11 if somebody camein and wanted to do a safety
12 I've asked Ms. O'Donnell about this 12 inspection, Planning & Zoning could turn it
13 before, and | really haven't gotten an answer 13  over tothe Building Department. That
14 back from her on how the county is going to 14 inspection would be scheduled the next day.
15  handlethat. 15 They pay for the inspection anyway. If it
16 It isacounty law that was passed in 16  hasto be areinspection, they pay for it
17 1999, minimum property standards. And it 17  anyway.
18  clearly states no person may rent without this. 18 So | think that would loosen or it would
19 MR. KANE: Any questions of Mr. Haas? 19  certainly save your time as a board because you
20  Okay. 20  wouldn't be getting alot of these
21 Hearing none, we thank you very much for 21 applications. And | think it would save the

24 (Pages 90 - 93)

Veritext Legal Solutions



STR Board Work Session

August 29, 2019

Page 94 Page 96
1  county time because they wouldn't have to do 1 And let'sface it, if somebody appliesin
2 dl the paperwork and shuffle all this paper 2 July and August, they're not going to have any
3  aound. 3 business because | just want to emphasize that
4 So that wasit. 4  vacation rentals here are basically only
5 MR. KANE: Okay. Soit'sasoan 5  operational four months out of the year.
6  efficiency -- 6  That'sreally al we're talking about.
7 MR. HAAS: Efficient, right. 7 And | just think it would help unburden
8 MR. KANE: -- process. 8  the Office of Planning & Zoning. And these
9 MR. HAAS: | believeit would be. 9  thingsall trickle down to other people who
10 MR. KANE: Hearing no other questions, 10  haveto do inspections and that kind of thing.
11 thank you for your testimony. 11  It'slikeaglut.
12 Let me ask isthere anyone elsein the 12 So that isthefirst thing that | would
13 audience that had submitted a document to us 13  liketo seechanged. | think it would just
14 last week that wasn't here and wasn't able to 14 make everything more efficient for everybody.
15  speak? 15 MR. KANE: Well, let mejust ask staff.
16 MR. SALINAS: Mr. Chairman, | think | see | 16  Isthat the casethat it would free things up
17  CassandraVanhooser back there. She submitted | 17 if we allowed applications throughout the year
18  letter 15. She may want to speak. 18  or not?
19 MR. KANE: | notethat she'scomein. Let 19 MR. SALINAS: I'm surethat our staff has
20  mehold on that because I've asked the audience | 20  opinionson that. | think that's something we
21 if there's anybody that wants to speak on the 21 would haveto discussinternaly.
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1  prior. Yes. 1 MR. KANE: Sorry?
2 MS. GOGAN: I'm Cathy Gogan, and I'm at 2 MR. SALINAS: I'm sure our staff who
3 VIPVacation Rentals. | was unable to be here 3 process the applications have opinions on that,
4  for the prior meeting, but | did submit two 4 and that's something we need to discuss
5 letters. 5 internaly and see--
6 One was dated August the 6th, and there 6 MR. HAAS: So you'll be providing usan
7  weretwo pointsthat | made on that. 7  updateonthat?
8 We've been talking about this list, these 8 MR. SALINAS: We can do that.
9  people, and how it's been difficult for them 9 MR. KANE: Okay. Well, let's hold that
10  maybeto get their licenses. They've applied. 10  until we hear from staff.
11  But there have been timeissues. And | think 11 MS. GOGAN: Okay.
12 thatit would help alot if people could submit 12 MR. KANE: And your next point?
13 their applications any time during the year the 13 MS. GOGAN: The next point isthe times
14  way we used to do it so thereisn't thisbig 14 that the zoning board actually meetsto
15  backup. It'snot alot of waiting. 15  determinethe licensing requirements.
16 There are other people that submit 16 I, for one, and | know other people that
17  applicationsfor licenses that have nothing to 17  havegoneinto Planning & Zoning and you've got
18  dowith short-term rentals, and they're being 18  your package all ready with amillion copies
19  held up because of this system of only being 19  andal thisother stuff. And then you get
20  ableto apply January, February, July, and 20  there, and they say -- | say I've got
21 August. 21  everything, and they say no, you don't. They
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1  justenforced another rule. Soit'slikethe 1  theprocess with the staff, it comes before us,
2 constant revolving door. 2 wehear it, and we make a decision that day.
3 | don't think that's a very efficient way 3 And as| indicated in my earlier remarks,
4  todothingsfor anybody, for the county. And 4  we've processed something like 20 of these.
5 if wewould just mest, like alot of other 5  Weveapproved al but about three, and those
6  boards do, maybe acouple of timesayear, 6  three were deferred because of glitches within
7  determine what the laws are and what you want 7  theapplication. So they're dueto come back.
8  peopleto comply with, would be much more 8 So we feel we're being very efficient at
9 efficient. 9  that point.
10 MR. KANE: We've not changed any 10 MS. GOGAN: Okay. I'msorry. That's
11  requirements or any laws, any regulationsin 11  redly aPlanning & Zoning Board issue. It was
12 thetime that the Short-Term Rental Board has 12 inmy letter.
13  existed. Sowe'retaking our direction 13 My August 15th letter also mentions about
14 entirely from section 3320 and adlso the section | 14 the resident agents of record who represents,
15  19063. Andwe have not made any changesto 15  speak with the short-term vacation rental
16  that whatsoever. 16  ownersat application hearings and other
17 MS. GOGAN: Okay. Soisit every other 17  mestings.
18  week that you meet? | mean how oftendoyou | 18 Since some of the owners don't actually
19  meet and decide on changes -- 19 livelocaly, it preventstheir attendance,
20 MR. KANE: We meet asrequired. Sometimes20  even though they are entitled to have adequate
21 it'sbeen every week. Sometimesit's been one 21  representation.
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1  month aweek. 1 Y ou were talking about the requirements
2 But the way the process works, we get 2  fortheresident agents. | think that if that
3 passed our schedule by the staff when the 3 wasall spelled out, that would enter into that
4 applicant has everything deemed to be ready, 4  situation, what their responsibilities are,
5  they notice out the 15 days for the hearing, 5  what their qualifications need to be.
6  and then we meet on that hearing date. 6 But basically | mean we are the reporters.
7 MS. GOGAN: Okay. But don't you agree 7  Wereport to the owners. They know everything
8  that it might be alittle more efficient if 8  that'sgoing on.
9  thingsweren't alwaysin flux, aways-- 9 MR. HALL: That's not true. I'm sorry,
10 MR. KANE: I'm not surewhat youmeanby |10  Ms. Gogan.
11 alwaysin flux. 11 MS. GOGAN: Oh, redly?
12 MS. GOGAN: Wéll, | mean when you meet, | 12 MR. HALL: We had alady comein here and
13 you're also making determinations, or at least 13  sayl hadnoideal had no license. Her rental
14  Planning & Zoning | should qualify that -- 14 agency had not kept her informed.
15 MR. KANE: We have nothing -- 15 MS. GOGAN: Really?
16 MS. GOGAN: Nothing to do with them, okay.| 16 MR. HALL: | mean that does go on.
17 Allright. Well. 17 MS. GOGAN: | had no idea.
18 MR. KANE: So maybe you needto gotalk to | 18 MR. HALL: We are concerned about therole
19  them. 19  of theresident agent as to whether he or she
20 But our processis pretty clear. We get 20  hasany understanding that we're expecting them
21  theapplication. And onceit's gone through 21  tointervene on behalf of the --
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1 MS. GOGAN: Of the owners. | thought 1  owner receive are from the renter's complaints
2 that's(inaudible). | guess some people -- 2 about the refrigerator is not working, the pool
3 MR. KANE: So | think you'rein agreement 3 hasdgaeinit, those type of things?
4 withthe direction that we feel that we're 4 MS. GOGAN: Could. It could. | meana
5 heading, which isto define the role of the 5 lot of these owners have their own caretakers
6  resident agent and what qualifications. 6  that take care of al those things.
7 MS. GOGAN: Yeah. 7 So if the owner wants me to be the only
8 MR. KANE: Andthere'salso beentestimony | 8  oneresponsiblefor that, then | will. But if
9  that resident agents have been fired without 9  they want to know about it, like if something
10  being replaced or that they have withdrawn, 10  doesbreak and their permission is required
11 MIA -- 11 with say it'saheating and cooling company or
12 MS. GOGAN: Well, that would beanother |12  something. A lot of time the heating and
13 thing that should be required, if the resident 13 cooling company will not perform what needs to
14 agent changes or whatever. 14 bedone because they're afraid they won't be
15 MR. KANE: And what the role of the 15  paid unlessthey talk to the owners. Soin
16  resident agentis. 16  dSituationslike that.
17 MS. GOGAN: | think it's all workable. 17 MR. KANE: What we're discussing hereis
18  Just need to iron out some stuff. 18  resident agent, the owner, whoever isredly a
19 MR. KANE: You'reexactly right. That's 19  break fix requirement?
20  one of the things that we need to iron out. 20 MS. GOGAN: I'm sorry, say that again.
21 We're headed, and | think a number of 21 MR. KANE: Isreally abreak fix
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1  peoplefrom Eastern Shore have comeandtalked | 1 requirement? Something is broken, | need this
2 tousinthisformal setting about that, that 2 repared.
3 weneedto have aclear delineation of the role 3 MS. GOGAN: The resident agent, if they
4  of theresident agent. 4  have been designated as the person by the owner
5 And what was becoming moreclear aswego | 5  intheir rental agreement with the owner, they
6  through the testimony and listen to peopleis 6  candesignateif they want you to bejust fine,
7  that theresident agent isreally an owner's 7 goahead. If it needsto befixed, just take
8  representative to receive complaints and input 8 careof it and send me abill.
9 fromtherenter. And that the complaint 9 But it'sredlly their choice. They may
10  process, |.E., neighbors, is more properly 10  say well, I don't want you doing that. What if
11  handled through what is now the hotline and 11  itinvolves $1,000 or something? But again, it
12 Mr. Dudl and hisoffice, whichhasbeensetup |12  getsinto the definition of the
13 sincethefirst of the year. 13 responsibilities of the agent.
14 MS. GOGAN: Okay. A lot of the owners 14 MR. KANE: Okay. You had two |etters.
15  themselvesreceive complaints, too. In other 15 Therewasaletter. ..
16  words, in our contracts, there is my number, 16 MS. GOGAN: Yeah, | did. | wastalking
17  our number isthere. They can also contactthe |17  about that.
18  owner if the owner wantsit that way. So 18 MR. KANE: Do you have anything to say on
19  that'salso possible. 19 it?
20 MR. KANE: Well, am | right about that, 20 Y ou've addressed the issues of the first
21 that the complaints that the resident agent and 21  letter. Do you anything to say on the second?
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1 MS. GOGAN: The second one kind of 1  websitethat saysthat we will always meet on
2 reiterates. That had to do with the resident 2  Thursday at one o'clock.
3 agent speaking for the short-term vacation 3 MR. KANE: That was my understanding. So
4 rental owner. 4  you're saying we have to notice next Thursday?
5 And then the other thing about | fedl like 5 MS. O'DONNELL: | think there should be
6  theapplication should be submitted any time of 6  somediscussion about if we now put it on the
7  theyear. Andthat'sredly it. 7  website, isthat sufficient time for --
8 MR. KANE: Okay. 8 MR. KANE: That'swhat I'm asking.
9 MS. GOGAN: It wasjust areaffirmation of 9 MS. O'DONNELL: That'syour call.
10  thefirst one. 10 I'm raising the issue and then for y'al
11 MR. KANE: We understand both those 11  todiscuss.
12 points. Sothank you very much. 12 MS. VERDERY: We also thought that staff
13 MS. GOGAN: Sure. Thank you. 13 needed ampletimeto take all of these comments
14 MS. ODONNELL: Chairman Kane, couldl |14  and put them into some kind of matrix so we
15  speak to my understanding of the Council's 15  could figure out what the comments were and how
16  intent related to the resident agent in the 16  they addressed the pointsthat you said that
17  drafting and then give alittle explanation as 17 Council gave you for the board to address
18  tothat and then -- or should we wait until if 18  and/or what comments should be potentially just
19  you weregoing to address that issue? 19  givento Council, referred to them for their
20 MR. KANE: | really think we can wait. 20  action.
21 We're going to have another work session 21 So Monday isaholiday. And you want to
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1 tentatively scheduled for next Thursday at 1  meeton Thursday. So|I'm not sure how we can
2 oneo'clock in our regular meeting. 2 potentially get that information together that
3 And | think we've heard testimony from the 3 quickly.
4  public. Well seeif we get through everything 4 MR. KANE: | feel the need to move quickly
5  tonight. | hope we can. 5  andto respond to the Council and to respond to
6 MS. ODONNELL: | think that some of the 6  these good people who have taken their time to
7  thingsyou've been saying are not aligned with 7  giveusther input.
8  my knowledge and the drafting of the 8 There'salot here. And| think it's
9 legidation, but we can talk about it later. 9  going to take us more than one session.
10 And about the problem for September 5this | 10 So if the staff feels that they need more
11  that asof right now, that has not been 11  timeto provide analysis, maybe we'll have a
12 advertised publicly. So that's something welll 12 second session the following Thursday after the
13 havetotalk about toward the end, isisthere 13  5th.
14  sufficient timefor usto advertise that for 14 | think we're going to have to get on top
15  next week. But let'sfinish this other. 15  of dl of thisand start to distill the
16 MR. KANE: Well, as| understand it, were |16  comments that we've got and find adirection to
17  aways advertised for a meeting on Tuesday | 17  report back to the County Council.
18  think. 18 So | come back to the question can we --
19 MS. O'DONNELL: | think that weveasked |19  do we need to advertise?
20  you to reserve your time for that time. 20 MS. O'DONNELL: There'sno -- | mean
21 | don't think there's anything on the 21 there'snothing in the law that says what the
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1 timeperiodisfor advertising. There's 1  rather than usjust looking at our notes and/or
2 nothing that saysthat. 2  lettersand trying to come up with alist of
3 MR. KANE: Okay. Sowe would be within 3 all of the points that have been made.
4 proper procedure if we decide to meet next 4 MR. KANE: Speaking personally, | would be
5  Thursday and post something quickly? 5  veryinterested in the comments from the board
6 MS. ODONNELL: Yes. It could be posted 6  herebased on the testimony that's been
7  onthe county website calendar and posted on 7  received to find out what we feel the important
8  your website calendar. There'snot -- | mean 8  issuesareand proceed that way, which is what
9  we'renot -- unfortunately, we really don't 9 | wasthinking of doing on Tuesday -- Thursday
10  have someone because of the county budget. We |10  the 5th.
11  don't acommunications director. So we don't 11 Mr. Hall.
12 have someone to issue a press release. 12 MR. HALL: | think there would be value to
13 We can reach out to the Star Democrat to 13  that because we al know that alot of what has
14  seeif they would be willing to do some article 14 been said over the last two months, weeks, we
15 indicating and putting the date in the article. 15  simply -- you're asking usto get into the
16 It wouldn't be sufficient timeto like put an 16  middleof apoalitical fight, and I'm going to
17  adin. 17  bevery reluctant to do that.
18 MR. KANE: | personally don't fedl the 18 | haven't been elected to anything. And
19  needto spend all the time advertising in Star 19  whether or not it should be homeowner occupied
20  and placeslike that. 20  or whatnot, our work hereisto see how we can
21 | mean if we advertise it on the website, 21 takethe experience that we've had to date and
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1 thecounty website, our website, if people want 1  seewhether we can perhaps move things more
2 tocome, they'll get the word. 2 quickly, more smoothly. And that'swhere|'m
3 There's no opportunity | don't think at 3 going to be focused.
4 that session for input. It'sjust to get the 4 I'm not going to be asking about major
5  board, allow the board time to get their arms 5  changesto the substance of thelaw. And | am
6  around this body of testimony. 6  goingto be-- I'mgoing to resist being
7 What's the feeling of the board? |s next 7  involvedin that kind of discussion.
8  Thursday at one o'clock acceptable to 8 And | think we need to decide among
9  everybody? | know with vacations and things 9  ourselvesif we're going down that road. If
10  likethat. 10 youal aregoing to stick your necks out and
11 MS. BROLL: | just feel that in order to 11  recommend, for instance, that it be the 2018
12  beéeffective, perhaps we need the information 12 building code, there should be an agreement on
13 provided to usin some format, which | believe |13 whether or not you're even going to do that.
14  Ms. Verdery has mentioned. And they do not 14 MR. KANE: | fully agree, whichiswhy |
15  haveenough timein order to do that becauseof |15  think it would be very useful to get together
16  theholiday on Monday. 16  next week and decide where we have common
17 So although we may be able to meet on 17 agreement.
18  Thursday, I'm not sure that the time wouldn't 18 And you raise some very valid points asto
19  be spent, better spent putting that off until 19  how far we should go. And | think those points
20  they are ableto provide uswith a matrix of 20  have aso been raised by the County Council in
21  dl theinformation in an orderly fashion 21  giving usdirection asto how far or not how
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1 fartogo. 1 weknow for sure.
2 So that would be my recommendation. So 2 It would probably take thousands of
3 without objection, let's schedule next Thursday 3 dollarsto do areal study where we did the --
4 the 5th for the next work session and awork 4  extrapolated the entire economic impact.
5  session among ourselves. 5 But we know that second homes are
6 MR. HALL: With no public discussion at 6  13.3 percent. And thiscomesfrom our Tourism
7  that point? 7  Economic numbers. | can actually forward that
8 MR. KANE: No public discussion. But the 8  document to you aswell. And that's about
9  publiciswelcometo sit and observe. 9  $27 million in revenue to the county.
10 MR. HALL: And| takeit therecord is 10 These are all based on tax revenues that
11 till openfor written comment. And you can 11  areprovided from the comptroller's office to
12 havethe webmaster put notice on tomorrow? 12 the Tourism Economics group, who is our
13 MS. O'DONNELL: Uh-huh. 13  contractor for the State of Maryland and for
14 MR. KANE: Let's proceed that way. 14  the DMOs, destination marketing organizations
15 MS. ODONNELL: | don't know if | 15  of the State, paid for thisinformation.
16  sidelined if there's other people that wish to 16 And also these numbers are direct revenue
17  speak. | didn't intend to do that. 17 numbers of short-term rentals and tax revenue
18 MR. KANE: That'swhat | wasgoingto move| 18  are from the county Office of Finance.
19 onto. 19 MR. KANE: | had just a couple of quick
20 It was suggested that we wanted to hear 20  questions.
21  from Cassandra. Soif you could come forward. |21 Y ou said 162 short-term rental properties.
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1  Wereceived thisletter just today | believe. 1  Wehad testimony last week that there are 142.
2 MS. VANHOOSER: Yes. It took sometimeto 2 MS. VANHOOSER: Those are current, right?
3 pull together these numbers. 3 MS. O'DONNELL: It's possible those are
4 So thisisin direct response to your 4  from the towns also, that the 162 includes
5  questionto Mr. Maralast week about data for 5  everyone who paid accommodations taxes. That
6  short-term rentals. And being the tourism and 6  would be my guess. | don't know that, but
7  economic development director, | monitor those 7  that'smy guess.
8  numbersand | wanted you to have the numbers 8 MR. KANE: Soyeah. That's probably a
9 froman official source. 9  good guess.
10 So | will say just briefly the numbers are 10 MS. VANHOOSER: Soit's broken down into
11  availableto you. The short-term rental people 11  townsand hotels, short-term rentals. And
12 havethemaswell. AndI'mwilling to go over 12 theseare al short-term rental --
13 any of them you have questions about or leave 13 MR. KANE: So 162 isreally short-term
14 it at that, here are the numbers. 14  rentasin the county, Easton --
15 MR. HALL: | think it was helpful. 15 MS. VANHOOSER: | think it'sal the
16  Theré'ssolittle very specific information 16  county. But those are people who actually paid
17 about short-term rentals. 17  some sort of tax revenue. But I'll verify
18 MS. VANHOOSER: Right. 18 with. . .
19 MR.HALL: You'relookingatitina 19 MR. KANE: If you could, please.
20  broader context. 20 MS. VANHOOSER: | will verify that.
21 MS. VANHOOSER: These are the numbers that 21  That'sagood question.
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1 MR. KANE: And the $4.2 millionrevenueis | 1 MS. VANHOOSER: And that does not include
2 property taxesfrom -- 2  short-term rentals.
3 MS. VANHOOSER: No, no, no. That'sactual 3 MR. KANE: Got that.
4 revenuefor rentals. And that four percentis 4 MS. VANHOOSER: So | don't really have any
5  based on that revenue. 5  way of knowing the exact number of short-term
6 MR. KANE: Soit's$4.2 millionin 2018? 6  rental rooms. Soyou count ahotel asin
7 MS. VANHOOSER: Right. And that's 7  rooms. Butwhat | said isif there were one
8  calendar '18. So we don't have calendar year 8  roomin each of those houses, which you know
9  '19yet. Weonly have partial year. 9  there are many more of them, that's roughly the
10 And 2017 are the most recent numbers we 10  equivaent of the Fairfield Inn and the Hampton
11 havefrom Tourism Economics. 11 Inn.
12 MR. McQUAY: How arewe ableto get that | 12 MR. KANE: Okay.
13 figure from the property owners? 13 MR. McQUAY: Do you think that's an
14 MS. VANHOOSER: Pardon? 14 adequate number of rooms to support the number
15 MR. McQUAY: How wereyou ableto getthe 15  of people that come here, tourists, 1,171
16 $4 million figure from the property owners? 16  rooms?
17 MS. VANHOOSER: So they haveto turnthat| 17 MS. VANHOOSER: | haven't really thought
18 into the Finance Office when they pay taxeson | 18  about whether it was adequate or not. That's
19 it. They pay taxeson that anount of money. 19  the number we have. I'mjust reporting the
20 Does that make sense? 20  number we have.
21 MR. HALL: Soit'sat least that? 21 MR. KANE: Do you have occupancy rates for
Page 119 Page 121
1 MS. VANHOOSER: It'sat least that. 1  thosehotels?
2 MR. MCQUAY: At least that much. 2 MS. VANHOOSER: No. And people are cagey
3 MS. VANHOOSER: That's the number that has 3 about giving their actual occupancy rates.
4 been reported to the county Finance Office. 4  That'sthe equivaent of showing you my
5 MR. KANE: So my next question is this 5  checkbook.
6  1,171roomsinlodging. What does that mean? 6 MR. KANE: (Inaudible))
7 MS. VANHOOSER: So when you add up all of 7 And what is this figure 13.3, second homes
8  ourinventory of hotelsand B&Bsand all of the 8  contribute 13.3 of tourism revenue in Tabot
9  inventory we have minus short-term rentals, 9  County. What isthat?
10  it's1,000 -- what did | say the number was? 10 MS. VANHOOSER: So Tourism Economics has
11 MR. KANE: 1,171. 11  projected that that isthe number or counted
12 MS. VANHOOSER: Yes. 12 that that isthe number.
13 MR. KANE: That's hotelsand B&Bs? 13 So | should give you the entire document
14 MS. VANHOQOSER: That's hotels, B&Bs, all 14 because they break it down based on tourism tax
15  of theinventory we havein the county. 15  codes. And tourism codes are lodging and
16 MR. KANE: Hotelsand B&Bs. 16  retal and there's restaurants. So when you
17 MS. VANHOOSER: Yes. 17  look at the spending based on what second homes
18 MR. KANE: Anything else? 18  bringin, it's about 13.3 percent of our total
19 MS. VANHOOSER: | can't think of anything 19  revenue for tourism. So that's about
20 dse 20 27 million and change.
21 MR. KANE: | can't either. Okay. 21 MR. KANE: Soif | understand this
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1  correctly, you're figuring that people who are 1  the market drives the number of rooms that you
2 inthese second homes are really tourists 2  have.
3 and -- 3 MR. KANE: Yeah.
4 MS. VANHOOSER: Weéll, no. That thereisa 4 MS. VANHOOSER: If we have too many rooms,
5  tourism factor. Sofor example, ina 5  somebody isgoing to go out of business, right.
6  restaurant, one out of every three people who 6 So | don't look at it whether we need
7 waksinisatourist. And that istheway the 7  more. | look at it whether you want to bring
8  comptroller countsthat. That's the tourist 8  your business here. Do you want to start a
9 factor for revenue for arestaurant. 9  hotel here. And if you do and you have the
10 And of course, these are -- | don't know 10  resourcesto do that, then we'll help you do
11 how they count all of those because they don't 11  that. | don't say we have too many hotels, you
12 releasethose numbers. We do know restaurants, | 12 can't come here.
13  it'soneinthree. | think nationally they 13 So the market determines what the
14  countitoneinfour. InTabot County, it's 14  appropriate number of roomsis.
15  probably oneinthree. But that's the way the 15 MR. KANE: Well, | go back to your initial
16  comptroller countsit. 16  statement that you said that you were
17 So when they look at a tourism factor for 17  responding to Mr. Mard's question about rooms.
18  asecond home, they don't live here full time, 18  And hewas very specific and his wife was very
19  but they do bring revenue into the county. And | 19  specific that they felt that there was a
20  they bring it to attractions, they bring it to 20  constraint on their business because there
21 restaurants, they bring it to retail, they 21 weren't enough rooms.
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1  bringittoal of these areas that are 1 | was asking if you have support for that.
2 considered tourism tax codes. 2 MS. VANHOOSER: So what he was talking
3 And again, they count second homesin 3 about | think was, and | don't want to speak
4  Tabot County as 13.3 percent of our total 4 for him, but the discussion surrounded around
5  tourism revenue. 5  Harbourtowne.
6 MR. KANE: Okay. 6 And Harbourtowne has been closed for a
7 MR. HALL: But not all second homes are 7 number of years now. And so we do know that
8  short-term rentals? 8  they had about a 60 percent occupancy rate.
9 MS. VANHOOSER: Not all second homesare 9  Because they're closed, they're willing to tell
10  short-term rentals, that's right. 10  youthat.
11 MR. KANE: 142 or 162. 11 And if you look at 100 rooms, two people
12 MS. VANHOOSER: 162 of them are. 12 inaroom, that's about 50,000 less people
13 MR. KANE: Back to Mr. McQuay's question, | 13 visiting St. Michael's every year. And the
14  isthere any way to determine whether wehave | 14  businesses have clearly felt that because many
15  enough rooms? Because we've had peopletestify | 15  of them have reported it independently of one
16  that there aren't enough rooms to support the 16  another. And | think that's what he was
17 economic base of the economy. Or dowehave |17  taking about.
18  enough rooms? | mean that'savery basic 18 MR. KANE: Okay. Any moreinformation you
19  question. 19  can shed on that while the record is till
20 MS. VANHOOSER: Wéll, itisabasic 20  open, wewould greatly appreciate it.
21 question. But | don't know that -- typically 21 MS. VANHOOSER: All right. Thank you.
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1 MR. KANE: Thank you for your time. Okay. 1  of the neighbor's comfort, that's an issue and
2 So we've reached the end of the written 2  that should be regulated.
3 testimony. I'd liketo presson if we can, see 3 We handle all of our rentals ourselves.
4 if wecanwrap this up quickly. 4  Weknow every person. They come back repeated
5 And | wanted to ask if there's anyone here 5 times. Andtypicaly it'sagrandparent,
6  that would like to provide testimony to our 6  parent, and child, it'sfamily. They comeinto
7 workshop? Yes. 7  thetown. They spend money. They go to the
8 MR. SCHULTZ: Open for questions? 8  restaurants. | mean | can't imagine how much
9 MR. KANE: Yes. Please come up, lean 9  money isgenerated from just our tenants, just
10  closeto the microphone, and please signiin. 10  local economic benefit.
11 MR. SCHULTZ: Ward Schultz. My wifeand | 11 So it'sthe taxes. We pay the sametax as
12 own property here for about the last 15 years 12 everyone does plus more. And we have awhole
13 in St. Michagl's. So we've seen the community 13 crew of peoplethat support that property and
14 develop over that period of time. 14  makesureit'spristine. I'm sure not
15 We're active members of the museum and 15  everybody treatstheir property the same way.
16  promote the towns and many of our friends have 16 But | think what I'm hearing is that the
17 had lots of peoplevisit. We operate a 17  rulesarekind of geared around looking at a
18  short-term rental here, if you want to call it 18 business. When it comes to safety, I'm not
19  that. 19  surethere'sadifference property to property,
20 To us, it's our home. It's our second 20  business or non-business.
21 home. Tous, it'snot abusiness. We 21 But | just would like to know if there's
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1  purchased the property under the proviso that 1  beenany consideration given for people who own
2 wewould rent it out enough to cover our costs. 2  aproperty here, spend a considerable amount of
3 So having been to other meetings, it seems 3 time. They'renotreally investors. They're
4 likethe objections of the local residents 4  peoplethat bring their family here for a
5  toward this short-term rental idea are around 5  considerable part of theyear. But isthere
6  thepeoplethat realy don't live here, that 6  any consideration being given, doesn't seem
7  arereally more of aninvestor. Andin that 7  likeit to me, separating those folks from the
8  category, | would put those properties morein 8  peoplewould areredly just buying a property
9  abusiness category as opposed to a second 9 torentitout?
10  home, where we just simply generatetherentto | 10 That's to me, they're two different
11  cover our costs. 11  things. Becausethisisalicense, it'sbeing
12 We spend every nickel back right into the 12 treated asabusinesslicense, yet I'm not in
13 community. | can assureyou of that. Weonly |13  business. I'm just covering my costs. It'smy
14  rentit out the number of weeksthat weneedto |14  home.
15  tocover our costs. But al of our contractors 15 MR. KANE: Isthissecond homein
16  and servicefolks, they depend on us. We're 16  St. Michad's?
17  theirincome. And their reactiontothechange |17 MR. SCHULTZ: St. Michael's, yes.
18  inthe short-term rental rulesis more or less 18 MR. KANE: Inthe commercia district of
19  just disbelief. 19 St Michad's?
20 Now, if you have an owner who is 20 MR. SCHULTZ: Nope.
21  unattentive and distracted and not appreciative | 21 MR. KANE: Outside. So --
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1 MR. SCHULTZ: I'm on Harris Creek. 1 tobe. I don't know why somebody would object
2 MR. KANE: Sorry? 2 tosubmitting their schedule out of their tax
3 MR. SCHULTZ: Harris Creek, Bozman 3 returnsto support that.
4 Neavitt. 4 Obvioudly if somebody is never here, it's
5 MR. KANE: Soyou'rein Bozman? 5 aninvestment property. That kind of tellsme
6 MR. SCHULTZ: My addressis St. Michag!'s, 6  it'smore of abusiness versus ahome.
7  butI'm... 7 So we just had awindow had to be replaced
8 MR. HALL: The question simply was this: 8  for three inches because we were short by three
9 St Michael's, aswe've heard, has a different 9 inches. Andit'snot an old home. It'snot a
10 setof rules. And we were wondering whether 10  historical property. It'sarelatively new
11 you werein the county -- 11  home. Sowe'refollowing all -- we'retrying
12 MR. SCHULTZ: My addressis St. Michael's, 12 tocomply with all therules, but it's just
13 butI'm... 13  beenalong dog.
14 MR. KANE: Got it. That was my question. 14 And all my contractors react the same way.
15 MR. SCHULTZ: I'm near Bozman. 15 Likewhat. They can't believeit because I'm
16 MR. KANE: And what's your primary 16  part of their income.
17  residence? 17 MR. KANE: We understand. So arethere
18 MR. SCHULTZ: My what? 18  any questions?
19 MR. KANE: Primary residence. 19 We certainly --
20 MR. SCHULTZ: In Pennsylvania. 20 MR. SCHULTZ: So has there been any
21 MR. KANE: So how often do you come down? 21  consideration or not?
Page 131 Page 133
1 MR. SCHULTZ: We're here usually over a 1 MR. KANE: For what?
2  month ayear. 2 MR. SCHULTZ: For separating out a pure
3 And our tenants aren't here much more. 3 business from a homeowner.
4 Well rent about six weeks, and that provides 4 MR. KANE: | think if you follow the
5  uswith enough to cover our costs, which are 5  discussion, that's going to be a heavy lift for
6  very substantial. 6  thisboard to get into that, al that detail.
7 MR. KANE: Soyou're hereone monthayear | 7 It may be that the County Council wantsto
8  and your tenants are here six weeks? 8 getintoit. It may bethat they direct usto
9 MR. SCHULTZ: About,yeah. | meanl have| 9  getintoit.
10  all the-- | havethe ownersof all our 10 But at the moment, | don't believe that
11 contractors, regardless of size, personal cell 11  that'stheir direction to us.
12 phonenumbers. | mean if | need service on 12 MR. SCHULTZ: Okay. The only other point
13 July 4th at two o'clock, | get it because we're 13  I'dliketo makeisthat since the short-term
14 here, we'relocal in that sense. 14 rentd licenseisabiannual license, correct,
15 But it just seemslike we've been putina 15 | believeit should be transferable because by
16  bucket with all these more investment-type 16  definition, it wouldn't be permeant because
17  properties. So | wascurious. 17  it'ssubject to renewal.
18 Somebody mentioned number of daysspent | 18 Short-term rental's are subject to long,
19  here. That'sall on thetax return. That's 19  advanced periods of reservation. So if you
20  all disclosed on thetax return. That 20  wereto sell your home and you had tenants
21 information isavailableif you would want it 21 scheduled or if it was somebody like me,
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1  purchasing the home and being able to rent it 1  ourrental pool last summer in the same
2 wasadecision, was the critical factor, 2 neighborhood that we were fortunate to buy in,
3 probably adea breaker, if it wasn't 3 itwasjust acoincidence, we made adecision
4  transferable, that would probably chill the 4  that thisiswhere we want to retire.
5  market and reduce sale prices, which | don't 5 And | have sat here with jangled nerves
6  think anybody would agreeis agood way to go. 6  al night. 1 am not apublic speaker. | hoped
7 So | just wanted to add that in. 7 not to be back here again until | had to renew
8 MR. KANE: And how do you advertiseyour | 8  my license, but | felt like to hear from this
9  property? 9 dde
10 MR. SCHULTZ: On BRBO. 10 I'm the same as this couple. We only rent
11 So we are hands-on. We know every person, |11 it out asan end -- the means to the end for
12 and we have many people that come back year 12 us. Wejust want to cover our expenses.
13  dfter year. For usit'sworked out well and 13 Our home that we purchased sat empty for
14 our neighbors are happy with it. We've never 14 many, many years and had fallen into disrepair.
15  had acomplaint. 15  Wevetalked to many people that said | looked
16 So | understand some properties are 16  at that house and it just didn't make sense.
17  probably problem properties, and they should be | 17 So we have done some things. It's
18  dealt with accordingly. But I'm not sure that 18  beautiful now. We've restored the pool. We
19  onesizefitsal inthis case. 19  didn't plan on doing that. Thelining was
20 MR. KANE: [ think we understand that. 20  ripped.
21 Your points have been made very lucidly and | 21 But anyway, | digressed. | could go on
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1  think by othersaswell. So thank you for 1 dlnight.
2 that. 2 But we loveit here. Wewant to live
3 Anybody else that wants to testify here? 3 here. Andwe would not have been ableto
4 Yes, inthe back. 4 vacation here as we did had we not had homes to
5 MS. MILLER: I'msorry. | know everybody 5  rent. Because wewere not going to stay asa
6  wantsto go home. My nameis Annette Miller. 6  family in separate hotel rooms. It givesyou a
7 My husband and | were so fortunate to get 7  whole different experience. I'min ahotel
8  ourrenta license back in May. 8  room tonight because | just came down for the
9 MR. KANE: What is your address? 9 night. My homeisrented. Sol couldn't stay
10 MS. MILLER: 8512 Doncaster. 10 there.
11 Thank you to my neighbor, who | did not 11 But we spend as much time as we can there.
12 know was going to be here to testify on our 12 Weloveit. We have wonderful neighbors.
13 behalf, because we had alot of upset neighbors 13 We have a couple who do not love the
14 hereat our hearing. 14  short-term renta idea, and they're upset.
15 My husband and | got into this -- this 15  They told meto go home, they told me that |
16 couple, they can be my twins. | livein 16  wasn't welcome in the neighborhood. | would
17  Pennsylvania. We have a short-term rental 17  never treat anyone that way. It'sjust
18  here. Wedid not go into this for abusiness. 18  upsetting.
19 My husband and | have vacationed down here with 19 | feel like this can work. | just fedl
20  our familiesfor years. Welove this area. 20 like both sides need to be heard, and we need
21 We made a decision as we were floating in 21  tocometo agood agreement. There'saways
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1  going to be bad apples, always. We can't 1 focuses, I'd liketo simply go over with you
2  changethat. 2 your experiences.
3 So | appreciate what you're al doing. | 3 Obviously somebody told you at some point
4  want to help however | can. 4  that you did have to apply, and obviously you
5 We love where we're at. We love our 5  knew that you had to apply by the February
6  neighbors. | want to live here. But when | 6  deadline.
7  hear the things that come back through the 7 MS. MILLER: Right. | readit al online.
8  grapevine, it just makes me feel very 8 |l hadnoidea. | somehow stumbled on it online
9  differently about the area and makesmewonder | 9  when | waslooking up something about the
10 dol want to be here. 10  county.
11 My concern is are we listening to and 11 MR. HALL: Okay.
12 caving to the few bad apples that | think those 12 MS. MILLER: Yeah. No. | had noidea. |
13 thingscan be fixed, or are we hearing the 13 don't know -- | now say | don't know if | would
14  whole picture of what people are trying to do 14  havekept going. But oncel started getting
15  here 15 intoit, it became alittle bit of a challenge
16 | don't -- as | said, I'm not a public 16 formeand | kept going.
17  speaker. | getal lostin what I'm trying to 17 MR. HALL: And you got your application
18  say. Butjust to hear that there are -- that 18 in. And I remember you were like one of the
19  wearereal peoplethat have these homes. 19  first onesthat we heard.
20 | don't know numbers or anything. | had 20 MS. MILLER: We settled February 1st. And
21  noideathat | had to get alicense when | 21 | wasat the Post Office with my lettersand |
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1  bought thishouse. That'show ignorantwewere | 1 wasdown at the zoning turning in al my stuff
2 of thiswhole hot button down here. Wethought | 2  that same day.
3 oh,well rent it out to our friends and it 3 MR. HALL: And did you experience any
4 will beameansto an end. 4  delay intheinspections?
5 So we bend over backwards to make sureour | 5 MS. MILLER: Wedid. We had an experience
6  guestsaresafein our home and have areally 6  because of our home was built in the 1940s and
7  enjoyabletime. 7  wasadded to. Our windows did not meet egress.
8 And as the last gentleman said, we employ 8 The inspector that came to the home, | was
9 alotof local peopleto mow our yard, to keep 9  therethat day. Hetold methat they did not
10  our pool clean, to clean the house, to do 10  meet egress but that homes built later than a
11 whatever needsto bedone. And | put a gift 11  certain period were being grandfathered in or
12 basket in the house of local things for people 12 therewas an addendum or whatever and he said
13 toenjoy and to promote the community. So | 13  you'refine. Hetold uswe passed.
14  fed like we have aplace and | appreciate you 14 So three days before our hearing, we were
15  creating aforum where all of us can be heard. 15 notified that we were not in compliance. So we
16 MR. KANE: Thank you very much for your |16  sat hereat the hearing, and everyonetold us
17  comments. 17  weweren'tin compliance. Three days before we
18 MS. MILLER: Thank you. 18  werein compliance.
19 MR. KANE: Any questions? 19 My son works for awindow company. |
20 MR. HALL: Yeah. Sinceyou've recently 20  could have had those windows switched in three
21 been through the process, and that's one of our 21 days.

36 (Pages 138 - 141)

Veritext Legal Solutions



STR Board Work Session

August 29, 2019

Page 142 Page 144
1 MR. HALL: | believeyou. What I'm 1 Anything else in the whole application
2 interested in ishow did, this person, how did 2  process that you thought should have been done
3 yougetahold of thisfirst guy? 3 differently?
4 MS. MILLER: It was set up through the 4 MS. MILLER: Theletters. Soit cost me
5  zoning office. | can't remember his name. 5  amost $2,000 to mail letters out
6 MR. HALL: Doesthishave somethingtodo | 6  unanticipated. And it also caused alot of
7  with the problem, these guys are IRC code -- 7  fear with my neighbors. And suddenly people
8 MS. O'DONNELL: In the beginning, there 8  werelike oh, my word, there's abig problem
9  wasamisunderstanding from the -- in the first 9  with the short-term rentals. But there was
10 few months of the inspections, there was a 10  dready rentalsin the neighborhood.
11  misunderstanding as to which code should be 11 But because | had to mail them to such a
12 applied. 12 wide swathe, | didn't hear -- mostly what |
13 Because when a code inspector comesoutto |13 heard from people was positive, except people
14  ahomethat isbeing built, they use 2018 code. 14  that lived on either side of my name.
15  When they areinspecting properties, older 15 MR. HALL: Weremember that.
16  propertiesfor property maintenance issues, 16 MS. MILLER: And| getit, | getit. |
17  they usethe code that wasin effect in the 17  owntwo homes. | getit.
18  timeit wasbuilt. 18 But just the upset that it cost. And
19 MR. HALL: So-- 19 financidly for me, it wasn't something that |
20 MS. O'DONNELL: Soin our normal 20  had necessarily factored in. | will inthe
21 business-- 21 future now and it wasfine. But that. . .
Page 143 Page 145
1 MR. HALL: (inaudible) relevant tothe STR | 1 MR. HALL: Let meask you this. Thisgoes
2 code 2 directly to one of the points.
3 MS. ODONNELL: That'sright. Andsosome 3 Y ou had to send out two certified
4  of the people got caught up in that error. And 4  mailings; isthat correct?
5 thenit took longer and right before the 5 MS. MILLER: Yes. Andtell them | was
6  hearings. 6  doing it and then to notify them when my
7 And that's part of the bumpsin the road 7  hearing was. And there was also asign placed
8  of the process that obviously the hopeiswill 8  onour property.
9  not be happening for the future. 9 So my thought was why couldn't the sign
10 And all the county staff are extremely 10  say when the hearing was going to be. And
11  apologetic asto the bumpsin the road that 11  having to send a second -- | mean these people
12 have been caused in that process. But there 12 were saying to me oh, my word. And one of the
13 aresevera, quite afew people were caught up 13  gentleman even asked me why did you mail so
14  inthat and had to get found out later actually 14  many letters. Well, | didn't want to.
15  no, youdidn't pass. And that caused issues. 15 | felt bad for the lady at the Post
16 MR. HALL: I'msure, I'm sure. 16  Office. I'mdown there. She'slike -- there's
17 MS. MILLER: There were four of us here 17 ahiglinebehind me. And | wasjust thisis
18  that day, and al four of us had that same 18  welcomein the neighborhood for me, go home.
19  issue 19 Y eah. That was honestly the worst part,
20 MR. HALL: | didn't recall that part of 20  other than this hearing, which was
21 it. Wdll, that is unfortunate. 21 nerve-racking.
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1 MR. HALL: Thank you. 1  Thesame thing that these previous speakers
2 MS. MILLER: Thank you. 2  dludedto.
3 MR. KANE: Thank you. Anybody elseto 3 The problem with that isthat they're
4  gpeak? Yes. 4  asking meto get involved with their financial
5 MR. STRUTTA: | wasn't going to speak. 5  problems because they want to have renters. It
6 MR. KANE: Could you identify yourself, 6 totally changes the atmosphere around your
7  please? 7  property.
8 MR. STRUTTA: Yes. My nameisJohn 8 Right out -- right next to the building
9  Strutta. | own aproperty in Newcomb. | have 9  that was being used as a short-term rental,
10 haditfor 31 years. 10 therewasafour-unit building that's had
11 Asl say, | wasn't going to speak, but the 11  rentersinthere ever since I've lived there.
12 last two speakers, they romanticized their 12 They'relong-term renters. They get
13 homes and the way they live and such. 13 assimilated into the neighborhood. They become
14 But to my way of thinking, if it walks 14  neighbors. It's absolutely not a problem.
15 likeaduck and talks like a duck, it's a duck. 15 With the short-term renters, one o'clock
16 If you're renting out a property, you're 16  inthe morning party breaks out on the dock, |
17  taking money, it's a business. 17  got cigarette smoke coming in the window. The
18 I've had my house for 31 years. | usethe 18  owner livesin Batimore. All of asudden,
19  samecontractors, | use the same people, | 19  it'sincumbent on meto have to deal with the
20  generate the same amount of money for the 20  problem.
21 county being a private homeowner. 21 If | want to do it the easy way, | call
Page 147 Page 149
1 If you stand in the middle of my property, 1 thepolice. If | wantto go confront people
2 youliterally can hit eight other occupied 2  that | don't know at one o'clock in the morning
3 buildingswith astone. I've had one 3 orwhatever kind of condition they'rein, |
4 unlicensed renter, short-term rental next door 4  don't know. Thirty or 40 years ago, that
5 tomeb50to 75 feet out my kitchen door. 5 didnt bother me. I'm 72 now. That'sa
6 | have called the county about that to 6 little-- you got to be alittle more careful
7  findoutif it waslicensed. They said they 7 withthat.
8  could send out an inspector. | said I'd rather 8 But my concern is that with the kind of
9  handleit with my neighbor on afriendly basis. 9  density that I'm dealing with, how isthis
10  So approached her about it, and she was 10  going to be managed.
11 unwilling to go through the licensing procedure | 11 Like say, I've had this house for 31
12  andall. So she stopped renting. But now she 12 years. I'veworked out my financial problems
13 hasn't talked to me for two years. So that's 13 theway I'vehadtosol could keepiit. I've
14 how friendly that is. 14  retired. And now | want to live there. But |
15 The property 100 feet out my bedroom has 15  don't want two hotels within a 100 --
16  beenowned for 35 yearsby acouplethat weve |16  unsupervised hotels within 150 to 100 feet of
17 been friendswith. And now her daughter is 17 my house, walking across the lawn.
18  going to inherit the property. She walks over 18 They think the waterfront is for
19  and she says how do you feel about short-term 19  everybody. | don't know. You're sitting out
20  rentals because we need to do alot of things 20  having coffee in the morning, and here comes
21  tothishouse and short-term rental would help. 21  thedog. I'm not against dogs. | volunteer at
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1  Tabot Humane and have for ten years, but | 1 MR. KANE: Second. WEe'l leave the record
2 don't bring them home and let them use the 2 open until the 3rd. So anybody that wantsto
3  front yard for atoilet. 3 submit written comments or anything to the
4 When arenter is not here or when the 4  board for consideration in this process, the
5  ownerisnot here, they don't know what the 5  record will be kept open until close of
6 rentersareupto. Likel said, al of a 6  business, whichis4:30, on September 3rd. And
7  sudden, | have to be the police officer. 7  wed loveto hear from everybody in whatever
8 So what I'm really worried about is how 8  detail, length, short, long, whatever thoughts
9  you'regoing to handle the density in enclaves 9 youhave
10  like St. Michael's up on Riverview Terrace, in 10 And | would like to close by thanking
11  Newcomb over where| am. Neavitt, Bozman, 11  everybody for their time and patience and their
12 placeslikethat. 12 thoughts and really participation in this
13 | realize we have (inaudible) properties. 13  process.
14 A place can have 20 acresor 150 acresand you |14 So with that, I'll declare us adjourned.
15  wouldn't know who wasrenting or if thereever | 15 (Work session concluded at: 8:31 p.m.)
16  wasarenter. Butinasituation wherel live 16
17  in, you know there's renters. You haveto 17
18  start locking your doors. You don't know who | 18
19 iswho. 19
20 Ninety-five percent of them who come are 20
21  probably okay. But you never know what itis |21
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. . 1 STATE OF MARYLAND
1 with strangers. It just Changes the way you 2 I, Diane Houlihan, aNotary Public in and
2 live. Itimpacts my quality of life. for the State of Maryland, County of Anne Arundel,
3 do hereby certify that the within named, Short-Term
3 I choose not to be a short-term renter. | Rental Review Board Audio, personally appeared
! ; ; 4 before me at the time and place herein set according
4 know they're going to exist and that they have to law, was interrogated by counsdl
5  tobedeatwith. But I'malittle bit 5
, . . | further certify that the examination was
6 concerned about what's going to happen Inareas 6 recorded stenographically by me and then transcribed
7 where we've got density like the areathat | from my stenographic notes to the within printed
o 7 matter by means of computer-assisted transcription
8 livein. in atrue and accurate manner.
. . : 8
9 Okay' AndI'm Sorry. If it's a business, | further certify that the stipulations
10 it'sabusiness. If you rent it, you're taking 9 contained herein were entered into by counsel in my
resence.
11 money in, it'sabusiness. It'sassimpleas 10 P
12 that. Thank you | further certify that | am not of counsel
’ ) 11 to any of the parties, not an employee of counsel,
13 MR. KANE: Thank you very much. nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
14 Anybody else to speak? 13 ASWITNESS my hand Notorial Seal this 6th
15 Okay. If not, like to make afew " of September, 2019, &t Easton, MD.
16  concluding remarks. 15 O .
17 WEe're going to leave the record open. 16 w
18  We'regoing to meet again on September 5th. So Diane Houlihan
. 17 Notary Public
19 | would say we leave the -- what date is Labor 18
20  Day, the 2nd? 19 o
20 My commission expires September 16, 2021
21 MS. O'DONNELL: The 2nd. 21
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