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1 TRANSCRIPT OF PROCEEDINGS 1  AndKelly Simonson is our marketing
2 2 communications manager.
3 MR. CALLAHAN: Welcome, everybody,to | 3 So | know it goes without saying and you
4  tonight. Appreciate you coming. 4  dl know well, you don't tackle a project of
5 So we're going to go ahead, if everybody 5  this magnitude without a great team. And I'm
6  would stand and we're going to do the Pledge of 6  realy happy that a couple of my colleagues
7  Allegiance of the Flag and the prayer. 7  couldjoin ustonight.
8 (Prayer and Pledge of Allegiance.) 8 So we're here this evening to thank you
9 MR. CALLAHAN: If everybody could be 9  for therecent grant funding and provide just a
10  seated. Appreciateit. Okay. Let'sget the 10  very brief update on the Connect Talbot
11  agendastarted. Okay. The agendabeforeusis |11  project.
12 October 11th. Isthere any additions? 12 Asyou are aware, this project is
13 deletions, or corrections to the agenda, 13 transformational and it's an initiative to
14  Council? Okay. Hearing none, the chair moves |14  ensure all the unserved residents of Talbot
15 that the agenda be accepted as unanimous 15  County have access to broadband.
16  consent. 16 So first and foremost, thank you. The
17 Let's do the minutes for September 27th. 17  grant funding you've provided for this project
18  Council has had achanceto review theminutes |18  will help changelives. The residents of
19  from the 27th of September. Arethere any 19  Tabot County are very fortunate inasmuch as
20  additions, deletions, or corrections to the 20  dl theresidents of Talbot County will benefit
21 minutes? Okay. Hearing none, thechair moves |21  from having equal access to broadband.
Page 3 Page 5
1  that the minutes be accepted as unanimous 1 In particular, this funding tranche
2 consent. 2 tonight, combined with anticipated future State
3 Next would be disbursements of October 4th 3 funding, will obviate the need for customer
4 andthe 11th. Council has had a chance to 4 contribution, including the drops going to the
5 review that. Arethereany additions? 5 homes. So again, that lowersthe barrier to
6  deetions, or corrections to the disbursements? 6  entry for many, many customers. And I think at
7  Okay. Hearing none, the chair moves that 7  theend of the day, at the end of the project,
8  disbursements be accepted as unanimous consent.| 8  well al agreethat all our citizens
9  Okay. 9  benefited.
10 Got some exciting things with the town and 10 Y ou should have a one-page document in
11  Easton Utilities. So Mr. Hugh Grunden and 11 your advance materials. It lookslikethis.
12 John, you want to comeon up. Thisis 12 It might be available on the screen. | am not
13 something we've been looking for yearsandyou | 13 certain. But we sent that in advance. I'm not
14  guysare getting ready to pull it off for us. 14  going to read the words on the page. Rather,
15 MR. GRUNDEN: Weare, indeed. Well, good 15  in amoment I'm going to see if you have any
16  evening, President Callahan and Members of the | 16 question.
17 Council. My nameisHugh Grunden. I'm the 17 It's meant to be a concise summary of some
18  president and CEO of Easton Utilities. 18  of the things we've done historically in this
19 And | have a couple of my colleagues here 19  project, our next steps, and what we see for
20  with metonight. John Horner is our executive 20  thefuture of this project.
21 vicepresident and chief operating officer. 21 MR. CALLAHAN: We also have that map, too.
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1 MR. GRUNDEN: Yes. Andontheback side,| 1 MR. GRUNDEN: They do.
2 thank you, Mr. Callahan, there's a map showing 2 MS. PRICE: All inwhite.
3  theprogressfor the project to date. 3 MR. GRUNDEN: With the funding that's been
4 Asyou can see, we're making substantial 4  secured, Ms. Price, we've covered all unserved
5  progressin various locations throughout the 5  areasof Talbot County.
6  county. We're concurrently working in three 6 Some exciting devel opments that we can
7  separate regions of the county and making great 7  tak about if you'd like, but there might be
8  headway in each one of those areas. 8  funding available for underserved. Not just
9 To date, we've installed over 90 miles of 9  unserved, but underserved. So we're exploring
10 fiber, which has provided access to over 575 10  that funding possibility as more funding comes
11  locations. Our goal isto complete, our 11 out of the federal and State governments.
12 short-term goa isto complete 170 miles of 12 So well keep in close contact with those
13 fiber by July of 2023, which will give access 13  entitiesthat are distributing the funds, and
14  toabout 900 properties. 14 well certainly update you if we're ableto
15 | will hasten to add that as residents see 15 secure additional funding for other residents
16  orange conduit and other evidence of our 16  of the county.
17  construction efforts, we'rein the early stages 17 MR. PACK: | have aquestion. From an
18  of building the entire system. Like ahouse, 18  economic development standpoint, how many new
19  you haveto construct the foundation first, 19  jobswere used for this project?
20  followed by all the fit-out that takes place to 20 MR. GRUNDEN: Well, | don't have a
21 make the house livable. Inthis case, to have 21 contractor count. We have a prime contractor
Page 7 Page 9
1  our system useable. 1  and hehasanumber of subs. So | would think
2 Asthe system is ready to accommodate new 2 that we could count those asjobsin this
3 users, wewill reach out to the areas that are 3 county. And then Easton Utilities has added
4 ready for sign-on and sign-up information. In 4 about ahalf adozen folks to our organization.
5  the meantime, the latest information regarding 5 So I'd be happy to research that further
6  theproject can be found on our website. And 6  and get back to you.
7  that's www.eastonvelocity.com/connecttal bot. 7 MR. PACK: Could you, just from an
8  Soyou can go to the Easton Utilities website 8  economic standpoint, to see how much this also
9  orthe Easton Velocity website and you'll seea 9  impacted us from that vantage point as well?
10 tabfor amap and click on that. 10 MR. GRUNDEN: Absolutely. And then
11 And again, that's the map that's shown on 11 there'sall the remote work that's going to be
12 theback of your one-pager. 12 availableto folks. But | know you're just
13 And welll update that as time goes on to 13  talking about employment opportunities.
14  givefolks someidea of when they can 14 And | know the prime contractor and his
15  anticipate being ready for service. 15  subshave made anumber of hires. And that's
16 MS. PRICE: Real quick. Canyou tell us 16  why we're able to work in three areas
17  thewhite areasthat aren't grid marked, 17  concurrently.
18  they're served by somebody else? 18 MR. PACK: And will your hires, oncethe
19 MR. HORNER: That's correct. 19  actual project isdone, will those hires stay
20 MR. GRUNDEN: That's correct. 20  on board with you do you believe?
21 MS. PRICE: But they do have service? 21 MR. GRUNDEN: We anticipate that. Aswe
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1  haveservice calls out further in the county, 1 aress
2 it'sgoing to take longer to service those 2 MR. HORNER: If you don't mind, I'll just
3 customers. So we talked about strategically 3 build onthat rea quick.
4 not over staffing because the last thing we 4 The FCC does collect data from existing
5 wanttodoishaveareductioninforce at the 5  Internet service providers on areas that they
6  endof thejob. 6 sarve. Sothereisinformationthatis
7 MR. PACK: Right. 7  received by the FCC and they compile that to
8 MR. GRUNDEN: At the end of the project. 8  create maps showing areas that are supposedly
9 | don't anticipate that, Mr. Pack. | 9  served by existing Internet service providers.
10  anticipate that to keep the level of service 10 So part of what you're seeing is, in the
11 our customers and our future customers will 11 white, isareas that were declared as served by
12 expect, we're going to need that staffing. So 12 existing service providers.
13 | don't anticipate areduction in force. 13 MS. PRICE: Arethey definitely served by
14 MR. PACK: Good. Excellent. Thank you. |14  say afiber in the ground or could they be
15 MS. PRICE: One more map question. 15 satellite, where they're just doing a...
16 MR. GRUNDEN: Sure. 16 MR. HORNER: So the answer to that
17 MS. PRICE: Just using this as an example. 17  questionisasfar asthe grant funding goes,
18  Tilghman Island, how isit that currently, and 18  satellite providers were eliminated. But they
19 | know thisis served by somebody else, but why |19  could actually have service from aVerizon DSL,
20  istherelike aspot in the middle of Tilghman 20  from afixed wireless land-based antenna, or
21  Idand that's not served but everything kind of 21 fromacoax or afiber provider.
Page 11 Page 13
1 aounditis? 1 MS. PRICE: Thanks.
2 MR. GRUNDEN: | don't know why that 2 MR. GRUNDEN: For thelast 20 years, this
3 particular parcel is not served when, as you 3 hasbeenanissue, Ms. Price. The self
4  said, areasaround it are indicated as 4 reporting of areas covered by the companies
5 served -- 5  leaves some opportunity for that datato be
6 MS. PRICE: We seethat all around that 6  lessthan accurate.
7  Bay Hundred area. 7 MS. PRICE: Soif it'snot so great out
8 MR. GRUNDEN: This mapping came from the 8 thereand you're going and grabbing that little
9  federa government, and most of it was from the 9 enclavein Tilghman Island or Sherwood or
10  USDA and the Federal Communications Commission. | 10  Neavitt and the things around it eventually
1 One could argue that the granularity of 11  need better service or whatever, you're aready
12 that mapping leaves abit to be desired. 12 going to beright there to start maybe
13 So what we did in partnership with you 13  branching out?
14  folkswaslook at the areas that were 14 MR. GRUNDEN: That would be our
15  designated in the grant funding application as 15  anticipation.
16  unserved and went after those areas. 16 MS. PRICE: Thank you.
17 So | can't give you a cogent reason for 17 MR. GRUNDEN: That pretty much covers my
18  why that one enclaveis sitting there. But we 18 notes. And again, thank you for your ongoing
19  thought it was advantageous to look at those 19  support.
20  enclaves and that way secure funding to get to 20 This has been a partnership with the
21  those enclaves, gives us opportunitiesin other 21 county. And starting back in 2017, we answered
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1 anRFl. Andit'sbeen agreat partnership. 1  satelite option or anything. And | wasvery
2 And for those of you who won't be 2  fortunate to get hooked up to you guys. And
3 returning to the Council, | don't think I'll be 3 theservice has been phenomenal.
4 back here before November, so thank you very, 4 It really made adifferencein my kids
5  very much for your support and your confidence | 5  liveswhen we were doing schoolwork. And
6  inour ability to get thisjob done. And we 6  without it, it would have been much more
7  look forward to this continued partnership and 7  chalenging. Sol greatly appreciate what
8  bringing this project to fruition. 8  you'vedone for this community. You realy
9 MR. CALLAHAN: Okay. Appreciateit. 9  made amajor impact.
10 John, you good? 10 MR. GRUNDEN: Thank you.
11 MR. HORNER: I'm good. Thank you all very| 11 MR. CALLAHAN: Thank you.
12 much. 12 Mr. Pack.
13 MR. CALLAHAN: Okay. Mr. Pack. 13 MR. PACK: Thank you, Mr. Callahan.
14 MS. PRICE: I'll et Mr. Lesher comment 14 | just want to join and echo what my
15  firstand then I'll go after him. 15  colleagues have just said, expressed their
16 MR. CALLAHAN: Okay. Mr. Lesher. 16  thanksand gratitude to EUC.
17 MR. LESHER: Mineisjust athank you for |17 To have apartner like you right in county
18  what you are doing and the speed withwhichyou| 18  made this more rewarding. We didn't have to go
19  aredoingtheseinstallations. 19  outside and bring an outside vendor in. We
20 I've been hearing from constituents who 20  aready had an established entity in the county
21 have been getting hooked up and are very 21 that could do the work.
Page 15 Page 17
1  excited about not only the timing but also the 1 When | came here many years ago, this map
2 quality of the service from the day they are 2  looked vastly different than what it does right
3 hooked up. 3 now. One of the main things that we heard from
4 So weredly areimproving livesin the 4  the Mid Shore Board of Realtors was we can't
5  county, and I'm hearing about it. Thank you. 5  sell homes because people can't come here to
6 MR. CALLAHAN: Mr. Divilio. 6  work.
7 MR. DIVILIO: It'sbeen agoa of mineto 7 WEell, that's not the case now because of
8 makeit possible to age in your home 8  what you've done through your efforts.
9  comfortably herein Talbot County. And this 9  Hopefully the Mid Shore Board of Realtors won't
10  hasbeen an excellent opportunity for 10  havethat issue selling those waterfront lots
11  individualsto work at home. And we've seen 11  now and those other homesthat are way back in
12 that, how important that was through COVID, as | 12 the neck.
13 well as many people retiring and doing 13 So just want to say thank you for all that
14  part-time consulting work back. 14 you'vedone.
15 It's an economic boom for the community, 15 Asyou know, broadband was one of the
16  for thecounty. And | can'timagine a better 16  components of our Comprehensive Plan that we
17  partner. 17  wanted to do. And to be sitting here this day,
18 | greatly appreciate the services that 18  tofinaly look at this map and say wow, we
19  [I'vereceived. | was one of those homes that 19  finaly did something on that Comprehensive
20  washuilt outinan areathat | didn't think | 20  Plan,it'svery rewarding. Sothank you very
21 would ever haveit. Back inthewoodswithno |21 much.
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1 MR. GRUNDEN: Y ou're welcome. 1 And I'd also like to turn and thank the
2 MR. CALLAHAN: Thank you, Mr. Pack. 2  Town Council for coming this evening as well.
3 Ms. Price. 3 And Mayor, we appreciate you being here to hear
4 MS. PRICE: I'll just echo thank you very 4  some good news from the University of Maryland
5  muchfor all the hard work. And | know how 5  Shore Regional Health.
6  much the community appreciatesit very much. 6 But before | start, | just wanted to let
7 MR. GRUNDEN: Thank you. 7  the Council know that October 3rd of this year
8 MR. CALLAHAN: Yup. I'll saythesameas | 8  wasactually my 11-year anniversary asthe
9  my colleagues. 9  president and CEO for University of Maryland
10 It's a pleasure to be partners with you 10  Shore Regional Health. And there has been
11  guys. Thetown, us, you guys. It'sbeena 11  really no greater privilege I've had than
12 pleasure, you know. 12 serving thiscommunity and Talbot County and
13 And John, you really helped meonthemap. |13  serving al counties of the mid shore. It has
14  Okay. Color blind people can see this now. 14 truly been an honor. And | know we've worked
15  Youknow what | mean. That'sfor sure. Sowe |15  hard at trying to develop an integrated health
16  had thisthing going on where ayear ago | 16  caredelivery system here on the shore.
17  couldn't see any of the colors. So he put 17 And what I'd like to share with you today
18  stripesonit for people that need special 18 isjust alittle bit about our journey and our
19  help. Thank you. 19  visionthat's leading us to tonight's
20 MR. GRUNDEN: That's precisely why wedid 20  announcement.
21 it 21 So despite Arvin Singh, who is our VP for
Page 19 Page 21
1 MR. CALLAHAN: Exactly. That's Chuck 1  strategy and external affairs, despite his
2 linesthere. 2 request for meto put 80 slides up there, I've
3 Anyway, | appreciateit. We've got the 3 cutitdownto just ahandful, but we'll --
4 hig check up here. Soif you guys can come on 4 MR. CALLAHAN: Welove him already.
5  up, that would be great. 5 MR. KOZEL: But | thought it would be
6 Okay. Therewe go. 6  realy important to share with you the journey
7 MR. GRUNDEN: Arewelevel? 7  that we've been on over the last few years. It
8 MR. STAMP: Perfect. 8  will only take afew minutes, but it really --
9 MR. GRUNDEN: Thank you so much. 9 | think asyou hear the stories of how we've
10 MR. STAMP: Don't try to cash that check. 10  created innovative solutions to each county's
11 MR. CALLAHAN: Exactly. Okay. 11  hedth care needs, al of this has been
12 Next on the agenda is the regional medical 12 predicated on building the regional medical
13 center project. Ken, you guyswanttocomeon |13  center herein Easton. Sol think hopefully it
14 up. Yeah. 14 will put together the picture for you in afew
15 MR. KOZEL: Herewego. Thank you so 15  minutes.
16 much. Thank you, Susan. 16 And this journey that we've been on has
17 Good evening. 17  redlly taken place since I've been here. But
18 MR. CALLAHAN: Good evening. 18  actualy before | was here.
19 MR. KOZEL: Mr. President, Members of the | 19 So thefirst dide of two dlides, just
20  Council, thank you so much for givingusafew |20  walk you through the timeline.
21 minutes of your meeting time this evening. 21 It is Shore Regional Health. And for
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1  thosethat don't know, the University of 1 Astime went on, we looked at solutionsin
2  Maryland Medical System and Shore Health formed 2  Caroline County. Caroline had afew different
3 that partnership back in 2006. And Chester 3 servicesthat Shore Regiona Health offered in
4  River Hedlth System, which was a separate 4  different locations, mostly in Denton. Butin
5  hedth care system to our north in Kent and 5  the 2018 time period, we created a two-story
6  northern Queen Anne's County, joined the 6  medical office building there. Centralized in
7  University of Maryland Medical System back in 7  Denton and really providing primary care,

8  the2008. So during that time period, we were 8  specidlists, and outpatient diagnostic services
9  competitorsin the same five-county region. 9 there.

10 But fast forward to 2013. And that's 10 We complemented that with urgent carein

11 really the birth and the launching of the 11  Caroline County aswell. And again, that's the

12 University of Maryland Shore Regional Health. 12 second county with no inpatient beds, no

13 And that's when we really had the vision to 13  hospital to say, but really the Easton regional

14 create afive-county integrated health care 14  medical center would be the solution for

15  systemthat isreally predicated on the 15 inpatient acute care needs in Caroline County.

16  regiona medical center built here in Easton. 16  But that solution continuesto exist today and

17 And back then, we started talking about 17  providesthe essentia services needed for the

18  theregiona medical center. We've had several 18  Caroline County community.

19  conversationsin this room about it. Some 19 Fast forward to 2021 where we accomplished

20  good, some moving in the forward direction, 20  two things within the five-county region. On

21 sometaking astep backwards or two or a 21 July 1st, we converted the hospital in

Page 23 Page 25
1 variety of different reasons, but all | think 1  Chestertown to Maryland'sfirst Maryland rural
2 withthisvision in mind. 2 hospital. Therewasalot of conversations
3 And as we launched from 2013, | think some | 3  about what that hospital would look like and
4 of the highlights of the evolution of Shore 4  what serviceswould be offered. And rather
5 Regional has been the purchase of our property 5  than create afreestanding medical facility in
6  in 2015 where the airport -- near the airport 6  Kent County and Chestertown, we created the
7  sitewherethe new hospital will be located. 7  date'sfirst Maryland rural hospital, which
8 We aso in Queen Anne's County devel oped 8  emulatesthe critical access hospitals that
9 thefirst emergency center that the State 9  existacrossthecountry.

10  experienced. It wasapilot study back then. 10 This solution was innovative because

11 Theemergency center now sees about 20,000 11  Maryland did not have a solution for rura

12 patientsin that facility per year in Queen 12 hedth careinlocations like Chestertown.

13 Anne'sCounty. 13 This solution really aso is complemented

14 And when we complemented that with a 14  with an aging and wellness center of

15  medica office building and an urgent care 15  excellence. So again, providing the essential

16  center, it really provides comprehensive care 16  needed services within Kent County and

17  for the Queen Anne's County community. 17 Chestertown and having those more acute care

18 But asyou'll know, there are no inpatient 18  patients coming to Easton for the regional

19  bedfacilitiesin Queen Anne's County. So 19  medical servicesthat we offer here.

20  Eastonisthe source for those inpatient bed 20 But that solution in Chestertown was

21  referrals. 21  implemented on July 1st of last year.
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1 And asyou get into the fall of the year 1  isNovember 4th. Sowewill filethat letter

2 last year, we opened the freestanding medical 2 with the Health Care Commission, which

3 facility in Cambridge and Dorchester County. 3 basically announces that we are going to filea

4  That facility was the result of closing the 4  certificate of need in the few months from

5  hospital near the Choptank River, revitalizing 5  then.

6  theshopping, and creating a medical facility 6 And then we also received UMMS Board

7  thatisstate of the art and that provides the 7  approval to filethat certificate of need. And

8  essential care and services needed in 8 thedate of that filing is January 6, 2023.

9  Dorchester and in Cambridge. Again, withthose | 9 So those are specific dates that the State
10  acute care patient needs being transferred here 10  dictates. We will adhere to those dates and
11 to Easton. 11  get the application ready for filing and submit
12 So | share that journey with you because 12 itonthat day.
13 each puzzle piece that we put together for each | 13 And in addition to those things, we also
14 of the countiesthat we serveredly are 14  got approval from the UMMS Board to initiate
15  predicated now on building the new Easton 15  theprocessfor securing possible public and
16  regional medical center. 16  private fundsfor this project. Sowelll
17 And now that those pieces are completeand | 17  initiate those conversations and start working
18  inplace, we approached the board of the 18  with our federd, state, local, and
19  University of Maryland Shore Regional Health | 19 philanthropic community for fundraising for
20  andthe University of Maryland Medical System |20  thisproject.
21 over the summer and into this early fall and 21 So an exciting time for Shore Regional

Page 27 Page 29

1  withtheintent of requesting the permission to 1  Health with those approvals. We are now

2 proceed with the Easton regional medical center | 2 spending the next 90 days really completing

3 project and pursuing the application and filing 3 that application process, making sure that it

4 theapplication of the certificate of need with 4 reflects not only today's needs within the

5 the State. 5  five-county region that we serve, but also

6 And | am pleased to report that both the 6  projecting what the future population growth is

7  Shore Regional Health Board and University of 7  going to belike, what the aging of the

8 Maryland Medical System Board unanimously 8  population will look like, what the use rates

9  approved our request to proceed withthe Easton | 9 of hospital inpatient care will be ten, 20
10  regional medical center. 10  yearsfromnow. And filling out that
11 So it's an important day for Shore 11  application with that essential information so
12 Regiona because not only do we have the 12 wecan build a hospital that meets the needs of
13 project approved, but it is considered among 13 thisfive-county region.
14  thehighest capital projects within the 14 So alot of work to still be done over the
15  University of Maryland Medical System and it 15  next 90 daysto get the application up to
16  takesamong the highest priorities for 16  speed. Weare still working on some of the
17 completion. 17  specifics, like how many beds, what's the total
18 In addition to that, the additional steps 18  cost, when do we anticipate building.
19  that the UMMS Board approved is adlowing usto | 19 But we do have the site picked out. The
20 filetheletter of intent with the Maryland 20  siteisactually the property that we purchased
21 Hedth Care Commission. Andthat filingdate |21  from the county severa yearsago. It will
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1  serveasthe home of the regional medical 1 And then at which point, once we receive
2 center for the mid shore. For folksthat don't 2 theapprovasfrom the State for this project
3 know, it's on Route 50 heading eastbound with 3 and then start the bidding process for the
4  theentrancejust past the Chesapeake -- I'm 4 contractor, secure the bids, and secure the
5  sorry. The Community Center. 5  permitsfor the building, and enable the site
6 MR. PACK: Community Center, right. 6  for building on, and start the project really
7 MR. KOZEL: The Community Center herein| 7  around the spring of 2025, anticipating about a
8 Easton. So that will be the entranceway. We 8  three-year construction timeline. That puts us
9  ownacouple of hundred acres just east of that 9 into the spring of 2028. And then with afew
10  property. 10  months of enabling and getting the facility up
11 So we are looking forward to completing 11  andready for use, we need about three months
12 theapplication, looking forward to initiating 12 todothat. Sowe'relooking about late summer
13 those conversations with fundraising efforts 13 2028.
14 and having that application submitted on 14 MS. PRICE: Soyou're going to heed to
15  January 6th. 15 invitequite afew former Council members from
16 What | thought | would also share with 16  thelast three Councilsthat have been working
17  you, the second of two dlides, isjust aslide 17 onthiswith you to come for that ribbon
18  that showsthetimeline for the actual project. 18  cutting.
19  Again, thisisall tentative. There are some 19 MR. KOZEL: Ms. Price, you're exactly
20  datesthat are subject to change and out of our 20  right. AndI think we'll haveto realy invite
21 control. 21 theentire mid shore community because how |
Page 31 Page 33
1 But for today's discussion, what you'll 1  wantedto end thiswasjust that isavision
2 seeonthefar left, and well just go from far 2  that we've had at Shore for a number of years
3  lefttoright, isthat in thefall, we did 3 now. We've been executing slowly but
4 receive approval from both Shore and UMMS 4  methodically on thisvision.
5  Boardsto proceed. 5 But honestly, we could not have done it
6 In January of 2023, we will submit the CON 6  without the support of each of the counties
7  application. That'sthe second of two 7  that | mentioned. And that's elected officias
8  milestones. 8  ineach of those counties, that's business
9 And from there, we are allowing about a 9  leaders, that's philanthropic leaders. That is
10  year'stimeframe for the State agencies, the 10  thecommunity. Getting the providers and the
11  Maryland Health Care Commission and the Health 11  community support for each phase of this
12 Services Cost Review Commission, to respond and 12 journey that we've been on.
13 approveto our application. 13 And sitting here today in Talbot County, |
14 It's an iterative process. There will be 14  realize the amount of time and effort and
15  alot of questions and answers going back and 15  energy this community has placed on the new
16  forth about size, scope, cost, etc. And that's 16 hospital here in Easton.
17  why it'shard for usto nail down specifics 17 And again, we could not be here without
18  today becauseit's an iterative process with 18  your support and without your advocacy for our
19  the State. But well go through that over that 19  efforts. Soit'sagreat day for Shore. It's
20  year'speriod from the time the application is 20  agreat day for the University of Maryland
21  submitted through calendar year 2023. 21  Medical System onthe mid shore. It'sthe
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1  solution that we've been working towards for 1 MR. KOZEL: So just some pictures. We'l,
2 rurd hedth care herein Maryland. Itis 2 again, continue to provide you with updates
3 innovative and it will set the tone for the 3 hereasyou'll dlow. And again, answer any
4  rest of the country, which in many casesis 4  questions you have about today's announcement.
5  closing down hospitalsin rural America across 5 MR. CALLAHAN: Okay. Wédll, that's music
6  thecountry. 6 toourears. That'sfor sure.
7 So weve got agreat story to share. I'm 7 So Mr. Lesher, you want to start us off?
8  pleased to share this part of the story with 8 MR. LESHER: Yeah. Thank you for this
9  you tonight and hope that you'll allow me back 9  presentation.
10  aswe continueto progress along those 10 Thank you and congratulations for this
11  milestonesand | can continue to give you 11  announcement. Thisis great newsfor al of
12 updates along those lines. 12 us. Thisisgreat newsfor the whole
13 So with that, that's the bulk of our 13 community. And | forward looking to working
14  presentation. We have afew picturesherethat |14  with you as you move forward and hearing all
15  wewanted to show you just so you canvisualize | 15  your updates as this project unfolds.
16 it 16 | know that one of the challenges of rural
17 And honestly, thefirst timethisreally 17  hedthisrecruiting doctors, nurses,
18  sunkinfor mewaswhen | started to look at 18  technicians, your full staff. | presume that
19  these picturesand starting to visualize 19  thiswill be onetool in your toolbox that will
20  exactly what we're going to construct on this 20  help attract that talent that you need to do.
21 new site. 21 And is there anything that you want to,
Page 35 Page 37
1 So that's an exterior of the front 1  that you can elaborate on your recruiting
2 entrance. Thisisan exterior of the back 2 efforts?
3 entrance where the emergency department will be| 3 MR. KOZEL: Sure. I'll just start with
4  located and where ambulances and EMS providers 4  saying you presume correctly. | believe that
5  will cometo drop off patients. 5 thisfacility will attract providers, nurses,
6 Thisisthe front lobby, an artist 6 techs, everyone we need to support patient care
7  rendering of the front lobby. A little bit 7  inour hedth carefacilities. Sothatisa
8  different than the lobby we have today in 8  tool in the toolbox that we have.
9  Easton. I think if you're six, six, you're 9 But as I'm sure all of you have read and
10  bumping your head on the ceiling. | don't 10  heard on the news across the country, staffing
11 think we'll have that problem here. 11 hedth carefacilitiesisan incredible
12 Just another artist rendering of one of 12 challenge nationwide and in Maryland and in
13 theinpatient units where you'll see the nurses 13 rural Maryland.
14  station, some of the patient rooms, and someof | 14 But some of the things we benefit from are
15  theamenities associated with the floor. And 15  being apartner of amember organization of the
16  thenthelast pictureisjust a picture of the 16  University of Maryland Medical System. We have
17  artist rendering of the patient room. All 17 a$5 hillion organization behind us recruiting
18  private rooms, all large enough for patients, 18  our providersfor the shore herein tandem,
19  families, and the equipment needed to 19  working together to do that.
20  successfully care for our patients. 20 And in addition to that, we've got local
21 MR. CALLAHAN: That's great. 21  partners with Chesapeake College and other
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1 partners like that who teach the workforce of 1  could fit different rooms, and when we had the
2 tomorrow and who allow usto be the facility 2  discussion that those weren't crisis
3 wheretheir students comein to rotate and 3 individualsthat could ridein acar for an
4 learn how to provide state-of-the-art health 4 hour and ahalf. That's not the same thing
5 care. 5  with somebody having an emergency with a birth
6 So a number of tactics, toolsin our 6  orinabad accident.
7  toolbox. But redly I think having this Easton 7 So you have -- | think you've done an
8  regiona medical center will be avaluable tool 8  excellent job with the rural care that can be
9  torecruit and retain existing staff along with 9  provided herein the different facilities, just
10  theother things that we're working on that | 10 likewe had with the broadband discussion.
11 just mentioned. 11  There'smany, many challengesin this area
12 MR. LESHER: Great. 12 And you guys have worked very hard through all
13 MR. CALLAHAN: Mr. Divilio. 13 of those to make sure that we're safe. And |
14 MR. DIVILIO: Well, as someone who grew up 14  thank you for that.
15 inthe hospital with my father being an ER 15 MR. KOZEL: Thank you, sir. And I'd be
16  surgeon there, I've seen the changes that 16  remissif | didn't mention the partners that
17  you've gone through and | recognize the 17 youjust mentioned as being partners with usin
18  challenge that this community poses with the 18  providing health care.
19  population that we have. 19 Easton Utilities and broadband
20 I'm always amazed when you see people on 20  capabilities of providing telemedicineis
21 Facebook complain about the level of care that 21  critical asastrategy for rural health care
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1 they'rereceiving. AndI'mlikeyou do redize 1  andfor Shore Regional Health.
2 that it was probably from anursethat livesin 2 Katie Dilley isin the room tonight.
3 your neighborhood, you know. Samethingwith | 3  You'regoing to hear from Katie. And our
4  thedoctorsthat live around here. 4 partnership with mental health services and
5 We are fortunate for the area that we have 5  behavioral health services hasfilled a
6 thatit attractsindividuals. And when there's 6  critical need for our community. Still along
7  questionsinthe air about what's going on, it 7  way to go, but it's those partnerships that
8  doesraise concernsand it just doesn't help 8  help usthrive asyour health care system.
9 morale. 9 And yes, we have challenges. I'll admit
10 Y ou've answered some of those tonight. 10 tothat. But we areredly focusing on being a
11 AndI'mlooking forward to the success of that, |11  high reliability organization that promotes a
12 of letting everybody know what thetimelineis. |12  goa of zero harm to anyone that we treat and
13 When you have a new facility with new 13  that promotes the best patient experience we
14  technology, that's the best care that we can 14  canpossibly get. That'sour vision. That's
15  provide. And I'mthankful that wehaveagroup |15  what we're striving for, in addition to the
16  herethat iswilling to invest in us and 16  bricksand mortar conversation that we're
17  protect us. 17 having. That's equally important to support
18 I've seen what you've done in the other 18  that holistic level of care that we provide.
19  surrounding counties and | recognize the 19 Soit'san exciting time. And again, we
20  chalenges of what Chestertown was. | remember| 20  couldn't do it without our community partners.
21  thediscussions on mental healthand wherewe |21 And that's up and down all five counties of the
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1  midshore 1  and go back up to them.
2 MR. CALLAHAN: Okay. Mr. Pack. 2 But you know, I'm ready to put the shovel
3 MR. PACK: Excited isagood word. 3 inthegroundtoday. Just let me know.
4  Elated, overjoyed, overcome, happy, delirious. 4 So thank you very much for coming and
5 It's been along time, as you know. The 5  sharing this great wonderful news with us.
6  meetingsthat Mayor Willey and | and yourself, 6 MR. KOZEL: WEéll, thank you, Mr. Pack.
7  there weretimes we left those meetings and 7 And thank you for acknowledging the UMMS
8  head hung low, not thinking that this day was 8  Board, who did make the journey here on the
9  actualy going to happen, at least not during 9  shore, anumber of them did. About athird of
10  my tenure here on the Council, you know. 10 the UMMS Board came down to see our
11 | always had the hope that this day would 11  organization firsthand.
12 come. But whether | would be here to see it 12 And to a person who came, they felt the
13  facetofacewithyou, | wasbeginningtowane |13  pridethat we see, they felt the pride that we
14 onwhether that was going to happen. 14 have when we care for our patients, but they
15 Hearing that the full UMMS Board, thisis 15  recognized the facility needs very quickly.
16  anew board. And | want to give credit to 16  Andthey recognized our efforts and the journey
17  wherecreditisdue. Youall did some great 17  that we've been on and how it needsto
18  work down herein bringing those new board 18  culminate with this regional medical center.
19  members down, showing them the grounds, taking 19 And | will also add that we have no
20  them through the town, allowing them to 20  greater advocate here on the shore than
21 actually not just seeit on aboard or on a 21 Dr. Mohan Suntha, our CEO from the University
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1  dlide presentation, but actualy seeit up 1  of Maryland Medical System. Dr. Suntha has
2 close 2 been an advocate for our journey, for our
3 | think that should be noted as well 3 vision, and has really helped us execute on
4 because you worked hard to make surethatthey | 4  thisvision. So I'm proud to work with him.
5  understood what this regional hospital is going 5 And I'm grateful for the UMMS Board
6 tomeantothisarea 6  unanimous support.
7 And to get unanimous vote out of 14 7 But Corey, to your point about us meeting,
8  members. 8  youknow, | appreciate the time and energy that
9 MR. KOZEL: Maybe north of 20 actually. 9  you and Mayor Willey have shared with me over
10 MR. PACK: Maybenorth of 20. Youknow, |10  thelast many years.
11 comeon. Youknow, you can't get three people | 11 And you're right, there have been some
12 tovoteonlunch these days. 12 tough conversationsto have. Butto a
13 So | just wanted to just note that, that 13  conversation, we've been transparent, we've
14  youal worked very hard in making sure that 14 been honest with each other and open. And |
15  that board was educated on what thisprojectis |15  appreciate the professional relationship that
16  and what it meansto thisareamoving forward. |16  we've developed over the years and the personal
17 A lot more work yet to bedone. Youknow, |17  relationship that we have. So thank you, sir.
18 it now going up to the MHCC. Of course, they |18 MR. PACK: Thank you.
19  haveto go through their review process. And 19 MR. CALLAHAN: Thank you, Mr. Pack.
20  that may take, asyou saw on your timeline, 20 Ms. Price.
21  sometimeto get back and then do your edits 21 MS. PRICE: The hard part about going
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1  after my colleagues have spoken so eloquently 1 youvedone. And I know you're going to invite
2 s, you know, something different. SoI'm 2 thewhole community, but | certainly hope that
3 going to agree with, you know, all of what 3 weget afew special invitations for the Easton
4  they'vesaid. 4 Town Council former members and Talbot County
5 Y ou just mentioned the personal 5  Council former members who really were part of
6 relationships. That'sbig, too. | mean we 6 that beginning of that process, because it's
7  worked together in a professional manner. And 7  goingto berealy very, very cool to see when
8  yes, you know, Corey would comeback and he'd | 8  that shiny new building goes up.
9  begiving usthe updates. And it was 9 MR. KOZEL: Thank you. And I'll make sure
10  frustrating and | think but it was no more 10  with Arvin's help that well invite you and
11  frustrating -- you were probably the most 11  givespecia --
12 frustrated of all because you're the head of 12 MS. PRICE: May have to hunt us down to
13  thisorganization. Andyou're, you know, kind 13 findus.
14  of your name was on the line and, you know, you | 14 MR. KOZEL: Wewill find you.
15  gotto get it done. 15 And thank you over the years, Laura, for
16 Hopefully everything will go smooth with 16  your questions. They wereinsightful, they
17  the MHCC and al of that next year. 17 were hard hitting at times, but appropriate.
18 But getting to know you and having that 18  Andyou held us accountable, and | really
19  relationship, and I think one of the things 19  appreciate that and | appreciate working with
20  that wasreally neat, and thisis along many, 20  youaswell. Sothank you and good luck.
21 many years ago, maybe close to ten years ago, 21 MR. CALLAHAN: Well, Arvin and Ken, you've
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1 wasthe DRRA that was atrifecta. | mean 1  made awhole community happy. And not only
2 getting three people to agree for lunch. | 2 that, counties, the surrounding counties. So
3  meanwe had to get the Town of Easton, us,and, | 3  what you've done tonight has really relieved a
4 you know, Shore Regional Health to agree on 4 ot of people.
5 thisDRRA, which was, you know, very, very 5 Y ou're going to be generating jobs,
6  thick document. 6  generating trust, generating future health here
7 And | remember when that got signed and 7  inthe community. So what you've done and what
8  how big that was. And then| also remember 8  you'vecreated the last ten yearsis worth it.
9  y'al camein here and, you know, you purchased | 9 And | want to say with my colleagues, we
10  the property, which was another milestone. And |10  wouldn't be at this point if it wasn't for the
11  then we had stumbling blocks after that. But 11 town, too.
12 theredtill has always been, for every step 12 MR. KOZEL: Absolutely.
13 back, there's dways been at least astep and a 13 MR. CALLAHAN: So thetown isright behind
14  haf forward. 14  you. Megan and the Council behind you, |
15 And I'm very grateful that here about six 15  really would love for you to have words, each
16  weeksor so before, you know, Mr. Pack and | 16  oneof you, if you want to please stand up and
17  were here when thisfirst started, you know, 17  say something, be glad to have you, say
18  that we can actually see, not the completion, 18  anything because you guys are a big deal, too.
19  but at least now the light at the end of the 19  Okay.
20  tunnel. 20 So we wouldn't be here without you. |
21 So thank you very much for everythingthat |21 wish the mayor was here because | was going to
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1  pat him on the back, but | don't know why he 1 MR. CALLAHAN: | got you.
2 left. 2 MR. STAMP: So hewas pressed. So he
3 But you know, | want somebody from the 3 probably had to go to attend that.
4 town, you know, to at least say something. You | 4 MR. CALLAHAN: Okay. All right. Good.
5 sure? 5 Cassandra, thisisabig part of you, too.
6 MS. COOK: Sure. We'rejust pretty 6  Thiswill bring in economic development and
7  pleased. Ken, thisisagreat announcement for 7  tourism. That's going to be huge.
8  the Town of Easton and for the -- 8 So everybody hasahand init. Sowe
9 MR. PACK: They can't get you on camera, 9 really appreciateit.
10  Ms. Cook. You might want to -- there you go. 10 So | don't know if we need to come up here
11 MS. COOK: Sorry. We're happy for 11  andtake apicture or what.
12 tonight's announcement for not only the 12 MR. KOZEL: Do you have the check?
13  citizens of the Town of Easton, for the 13 MR. PACK: Not for you, not for this one.
14 surrounding counties. 14 MR. CALLAHAN: Exactly.
15 As Mr. Price mentioned, you know we've 15 MR. STAMP: I'm not sure we could get a
16  been working on thisfor anumber of yearsasa |16  big enough check in the room.
17  board (inaudible) councilmen. We haveanew |17 MR. KOZEL: How about we hold the picture
18  Council. We've all worked and we're all 18  for when we actualy file the CON.
19  cheering you and we're very happy for tonight's | 19 MR. CALLAHAN: That's perfect, that's
20  announcement. 20  perfect. Okay.
21 MR. KOZEL: Thank you. Thanksfor your |21 MR. KOZEL: Wéll, thank you for your time
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1 support. 1 thisevening. Thank you for the love that we
2 MR. CALLAHAN: Thank you, Megan. 2 feel inthe room and in the community.
3 Thank you, Council. Thanks for everything 3 WEe've got alot of work to do yet, make no
4  you'vedonefor us, too. 4  mistake, alot of work to do.
5 So this really couldn't happen unless the 5 MR. CALLAHAN: We don't get many stand-ups
6  wholeteam was together and on the samefield. 6 here. Soenjoyit.
7 It just couldn't happen. 7 Thank you, Council. | appreciate you
8 So Ken, you'vereally relieved us alittle 8  coming.
9  bit here, you know, because it was getting 9 Okay. The next oneis another big deal,
10  higher and higher. Thelevel of anticipation 10  isaproclamation. Al, you want to come on up
11  wasgetting higher and higher. And werealy 11  here. 100th anniversary of the Avalon.
12 thank you. 12 Secretary, you want to go ahead and read
13 And | want to thank staff. Staff did a 13 the proclamation into the record, that would be
14 lot of work through the years on this, too. 14  great.
15 So you want to take all the glory for it? 15 MR. BOND: Y ou want meto sit?
16 MR. STAMP: Were very excited. 16 MR. CALLAHAN: Yesh.
17 MR. CALLAHAN: Youwanttotakeall the |17 MR. STAMP: Relax.
18  dlory? 18 SECRETARY: Council's commendation to the
19 MR. STAMP: | did want to mentiontoyou |19  Avalon Theatre in recognition of the
20  that Mayor Willey did say that he had another 20  outstanding contributions to the citizens of
21 appointment. 21  andvisitorsto the Town of Easton and Talbot
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1  County and the surrounding area as amovie 1  silent movie house.
2 theater, center for arts and entertainment, and 2 And certainly when you think about the
3 cultural hub for the past 100 years. 3 mission that wasjust read out there, the
4 And further, in recognition of the mission 4  Avaonisfundamentally about bringing our
5  of the Avalon Foundation to foster a strong 5  community together.
6  community on the Eastern Shore by creating 6 And so that building isincredibly
7  accessible, uplifting arts education and 7  important to the work that we do. And
8  cultural experiencesthat appeal to the 8  obvioudly it's very much associated with the
9 interests of adiverse population and to ensure 9  live performance that we facilitate.
10 thelong-term viability of the historic Avalon 10 But our mission is so much greater than
11  Theatre. 11  that. And ]I think that the notion of bringing
12 Given under our handsin the great seal of 12 our community together, if you think about the
13 Talbot County this 11th day of October in the 13 work that we do right in thisroom, in fact,
14  year of our Lord 2022. 14 you know, MCTV, especially for those who are
15 MR. CALLAHAN: Thank you, Madam Secretary. | 15  watching at home. Y ou wouldn't be doing it
16 Is there a motion and a second to approve 16  without the Avalon making sure that those
17  the proclamation? 17 Council meetings get recorded.
18 MR. PACK: So moved. 18 And we have alot of partners. We are
19 MR. LESHER: Second. 19  supported by the county to make alot of our
20 MR. CALLAHAN: Okay. We got amation and 20 MCTV programming possible. The Town of Easton.
21  secondto approve. Madam Secretary, could you 21  We'vetaked about Easton Utilities and all the
Page 55 Page 57
1 calthevote. 1  great waysthey have been enormous supporters
2 SECRETARY: Mr. Callahan. 2  of the Avalon through the years.
3 MR. CALLAHAN: Aye. 3 But those partnerships extend much, much
4 SECRETARY: Mr. Divilio. 4  farther than that. We work with Cassandrain
5 MR. DIVILIO: Aye. 5  both her tourism and economic development
6 SECRETARY: Mr. Lesher. 6  capacities.
7 MR. LESHER: Aye. 7 We found ourselves in the odd position of
8 SECRETARY: Ms. Price. 8  working with the Talbot County Health
9 MS. PRICE: Aye. 9  Department just afew years ago helping with
10 SECRETARY:: Mr. Pack. 10  vaccination appointments. We work with the EMS
11 MR. PACK: Aye. 11  folksin Talbot County.
12 MR. CALLAHAN: Okay. Mr. Pack. 12 Again, there are so many ways that we have
13 MR. PACK: I'mgoingtoyieldto Mr.Bond |13  offered the resources that we have in order to
14  since he's hereto tell us about this and their 14 bring our community together. And alot of
15 plans. 15  that work happens through partnership with
16 MR. CALLAHAN: Sure. Yeah. 16  various parts of Talbot County government.
17 MR. BOND: Soif you think about the 17 So just wanted to take a moment and thank
18  Avaon Theatre and its history and it's, what 18  you for your ongoing support and point out the
19  itwashuilt for, it has been about convening 19  variouswaysthat our work gets done because of
20  community the entire time that it has existed, 20  those strong relationships and partnerships.
21  fromthetimeit wasavaudeville house and 21 Sol want to thank you all.
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1 MR. CALLAHAN: Thank you, Al. 1 | held a couple of pageants there a couple
2 MR. PACK: Al, | want to thank you. 2  of times. Andyou know, Suzie and Tim were
3 Congratulationsto you and your wonderful staff | 3 wonderful to work with.
4 that you have with you here in the back row for 4 S0 it's been neat to be able to work with
5  reaching this historic point. 5 youall from that end where | was, you know,
6 And you have been a partner to this 6  helping produce a show to see how wonderful and
7  Council. A few yearsback whenwehadtotake | 7  professional the staff there is and how all the
8  theshow on theroad and go up to the Community] 8  interworkings are.
9  Center, you all were there running wires along 9 So you just do everything there, in
10  thefloor figuring it out. We haveto go do 10  addition to everything you do with our Council
11  our budget meetings over at the high school, 11  meetings.
12 youguysaretheretrying to figureit out. 12 So congratul ations on this very impressive
13 When we had to go across the street to the 13 milestone.
14  library, again, you're there trying to figure 14 MR. BOND: Thank you very much.
15  itout. 15 MR. CALLAHAN: Thank you, Ms. Price.
16 So you have truly been a partner with us 16 Mr. Divilio.
17  over the years when we've had to be more mobile | 17 MR. DIVILIO: Over 100 years. That's
18  and you guys have been there. You've been a 18 amazing. And you have changed, the Avalon has
19  pleasureto work with. You figure out the 19 changed alot in those hundred years. Seeing
20  details, how to get it done to make sure that 20  themany different styles and usesin there.
21 thepeople of Talbot County can hear the 21 And as| told you during the celebration,
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1  messagethat isbeing sent. So thank you very 1 it meansalot to many different people. It
2 much. 2  means something totally different.
3 MR. BOND: Very welcome. 3 My mother's experience when she went to
4 MS. PRICE: Wonderful partnership. I'm 4  the movie theater there was very different than
5  old enough to remember when the Avalon Theatre 5  when my brother went to the Star Wars movie
6  wastheold movie house. And | still can't 6 there
7  figure out where the back wall used to end. 7 MR. BOND: Sure.
8 MR. BOND: | saw Star Wars there. 8 MR. DIVILIO: And it adjusted much better
9 MS. PRICE: | was there the other night 9 for the change with the times.
10  when you were having the candidate forums. 10 And | remember for me, Rusted Root was my
11  Couldn't keep myself away. 11  favorite concert that I've seen there. But it
12 Just looking, you know, as | was listening 12 wasaso the gateway for Broadway to me. And
13 tothe candidates, just looking around and 13  tothink that, you know, me, akid from Easton,
14 redly just soaking in the beauty of that 14 would enjoy the theater, | wouldn't have had
15  theater and how you've been able to maintain 15 that opportunity to even to think about
16  that and not lose its character, which is what 16  Broadway had it not been for local theaters
17  wemostly try to do in the county, is not lose 17  likethe Avalon putting on such excellent
18  our character. 18  presentationsthat really brought meinto it.
19 And the Avalon Theatre | believe embodies | 19 MR. BOND: That's great.
20  being ableto do that. And just, you know, 20 MR. DIVILIO: Sol greatly appreciate all
21 obviously wonderful shows. 21  that you do for the children al the way
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1  through theretirees. You provide agreat 1  footprint with the restaurant?
2 outlet for entertainment for all of those, as 2 MR. BOND: So that isactually inthe
3 well asan opportunity for them to experience 3 interest of carrying the good news along, it
4  that. 4  seemslikeit's been a good news meeting you're
5 And not everybody isinto sports, not 5  having here. Yeah.
6  everybody isinto music. Some people enjoy 6 The Avalon successfully purchased the |ast
7  acting and enjoy the arts. And it just shows 7  part of the building about a month ago. So
8  how well the community can work together and 8  most people don't realize, it isacommercia
9  how much we all do mesh together, even when 9  condominium. There's about seven unitsin this
10 it'saperson like me behind the scenes that is 10  building. Andwhen | first started at the
11  aBroadway guy who loves Rusted Roof lovesthe 11 ~ Avalon, we didn't own enough of the building to
12 Avalonfor both of those things. 12 have avote in the condominium association but
13 So | appreciate al that you do and all 13  everybody thought all the problems were ours.
14  theactsthat you bringin. It realy showsa 14 And so we decided that if everybody
15  community hub. 15  thought it, maybe we should make them all ours
16 MR. CALLAHAN: Thank you, Mr. Divilio. |16  and, yeah, take on, really be sort of
17 Mr. Lesher. 17  responsible stewards.
18 MR. LESHER: You know, 100 yearson, the | 18 That is abuilding that has been loved by
19  Avaon Theatreisstill areally beautiful 19  alot of people over that hundred years, and
20  space. But what really makesit special are 20  we'rejust one step along in that progression.
21  thepeople. The peoplethat you bring to this 21 Soyes. In September, we bought the
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1  community, the people that you hire and staff 1  Bannings Tavern space. And so weown
2 inthetheater that make it possible for all 2 100 percent of the footprint of the building.
3 that programming to go on, and the community 3 Our plansright now arereally to do a
4 that you bring together. 4 littlelistening. We are acommunity
5 Y ou are an anchor for this community, and 5  organization. We take that very seriously.
6  that'swhat really makes this such an important 6  And so before we make any final decisions about
7  occasion. Thank you for al you're doing. 7  how that space gets used, we're talking to
8 MR. BOND: You're very welcome. 8  community members, we're talking to people that
9 MR. CALLAHAN: Likemy colleaguessaid, | 9  have specifics, background in food service,
10  Al, you've been on the 100-year tour all year 10  because obvioudly there'sa commercia kitchen
11  long. You know, you'veworked hard. I'vebeen |11  inthere.
12 toafew functions and they've been fantastic, 12 And yeah. We'rereally thinking through
13 youknow. 13 how it fitsinto our master plan, which we're
14 So | can't thank you, like Mr. Lesher 14  inthe process of doing the next round of. So
15  said, al the peopleinvolved. So you've done 15 thetiming couldn't be more perfect, not only
16  agreat job and we're proud of you and all the 16  that we're celebrating 100 and we've put the
17  peoplethat put thistogether al year long. 17 wholething back together again, but also in
18  That'sfor sure. 18 theforward looking sense of yeah, werein the
19 So thanks alot. We got something for 19  process where, you know, we successfully made
20 you. 20 it through very difficult few years. And we
21 MR. PACK: Areyou expanding your 21 arelooking forward about how we're going to
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1  servethe community better. And how we 1  comeonup. Yourefromthe VFW Post 5118
2 integratethat inisthe perfect moment. 2 Auxiliary. They're going to put a proposal
3 Y ou know, up until afew weeks ago, it was 3 that they'd like to put a bench on the
4  aprivately-owned property with agoing concern | 4 courthouse.
5 businessinit. And really wouldn't have been 5 MR. PACK: Lawn.
6  appropriate for usto go talking to the larger 6 MR. DIVILIO: Lawn, on the courthouse
7 community about how it should be best used. 7 lawn.
8  Now isthefirst timein our whole, thiswhole 8 MR. CALLAHAN: | forgot to mention that.
9  process of assembling that we can actually have | 9 MS. GOODING: Have you had achance to
10  that conversation. 10 see?
11 So we're pretty excited about it. 11 MR. CALLAHAN: Yes, maam.
12 MR. PACK: Wéll, congratulations on that 12 MS. GOODING: The proposa?
13  acquisition. 13 MR. CALLAHAN: | think we have.
14 MR. BOND: Thank you. 14 MS. GOODING: So thereredly isn't much
15 MR. CALLAHAN: That's great. 15 moreto say.
16 Mr. Lesher, you want to go ahead and 16 MR. CALLAHAN: Okay.
17  present the proclamation. 17 MS. GOODING: We redly wanted to combine,
18 MR. LESHER: Yeah. 18  bring together the Vietnam memorial with the
19 MR. BOND: Y ou guyswant to come up? 19  other one.
20 Deana, do you think you can let go for a 20 MR. CALLAHAN: Okay.
21  second? 21 MS. GOODING: And the yewsthat are
Page 67 Page 69
1 DEANA: | will bethere. Just let me get 1 blocking that will be taken out and the smaller
2  theshot. 2 inkberry-type shrubs that are flanking our
3 MR. BOND: Get the shot? 3 memorial.
4 DEANA: Yup. 4 MR. CALLAHAN: Right.
5 SPEAKER: Whereis Deana? 5 MS. GOODING: Our memoria. Tom's
6 MR. BOND: She's coming. 6  memorial, county memorial. There'sasimilar
7 SPEAKER: Come on Deana, put it on wide 7  group of three inkberries on one side of the
8  shot. Weneed you, girl. 8  Vietnam memorial. So where the yewswill come
9 MR. STAMP: Thank you. 9  out, well put three more that we'll be paying
10 MS. VANHOOSER: Lauraishiding. | can't |10  for.
11 see Laura. 11 MR. CALLAHAN: Got you.
12 SPEAKER: Laura, get in the window. 12 MS. GOODING: And Brian Moore said that
13 MS. VANHOOSER: Therewego. Got it. 13 thisisreally not much more than general
14  Thank you. 14  maintenance to pull those out, put the new ones
15 MR. BOND: Thank you, guys. 15 in. Nothing hasto be done in terms of moving,
16 MR. PACK: Thank you. Congratulationsto |16  you know, water systems or anything like that.
17 you. 17  It'spretty straightforward. Therejust hasto
18 MR. CALLAHAN: Thanks. Okay. All right.| 18  bealittle bit of minor grading to make the
19 Next on the agenda.is a presentation of a 19  benchsit there straight. And that'sreally...
20  proposal, aKIA memorial bench. 20 MR. CALLAHAN: Good. Ms. Blades, you want
21 Ms. Gooding and Ms. Blades, you want to 21  tosay something?
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1 MS. BLADES: No. I'djust liketo seethe 1 MR. DIVILIO: Oh, sorry.
2 memorias connected. That's our connection. 2 MR. CALLAHAN: Iseverybody okay? | just
3 MR. CALLAHAN: Exactly. Sowhat we've got 3 want to make sure that we -- it'samotion and
4 infront of usthat people can't see, we've got 4  second to go ahead and proceed and contacting
5  alittle bench here. It's about five foot 5  theTown of Easton Historical District
6 long. 6  Commission for review and proposal.
7 Isit granite? 7 MR. PACK: Right. That hasto take place
8 MS. GOODING: Yes. 8 aswell.
9 MR. CALLAHAN: Okay. Soit'salittle 9 | think the ideais a very good one, place
10  granite bench that people can sit there and 10  abench there so people can sit there and rest.
11  justtakearest and read the names and that 11 And again, thisis not going to be
12 kind of stuff. Soit looks great to me. 12 obtrusivein any way as far as blocking
13 Council, do you want, Mr. Divilio, you 13 anyone'sview getting in the way.
14 want to say something? 14 MS. GOODING: Correct.
15 MR. DIVILIO: I'd liketo thank you for 15 MR. PACK: Soit'svery appropriatein my
16  doing the work, the heavy lift of this. 16  opinion.
17 Obviously, our veterans are getting ol der. 17 MR. CALLAHAN: Ms. Price.
18  Andwhen they go to see these sites, it's 18 MS. PRICE: Sounds like awonderful idea.
19  important that they have a spot where they can 19 Y ou did a beautiful job on the other
20 st and rest and commemorate them. 20  memoria. Andit just makes senseto pull it
21 MS. BLADES: Yes. 21 all together.
Page 71 Page 73
1 MR. DIVILIO: Soyou'veraised al the 1 So thank you for al that.
2 money yourself. Thank you. 2 MR. CALLAHAN: Thank you.
3 Y ou've spoken with the county staff, the 3 Mr. Lesher.
4  facilities maintenance director, Brian Moore, 4 MR. LESHER: The courthouse lawnis
5  tomake surethat the site would work. 5  effectively aheavily used downtown park. And
6 Y ou have gone out and received the 6  peopleenjoy this. And of course, thisisthe
7  renderings of the granite bench, backless 7  opportunity. Thisiswhy itissuch an
8  bench. Backless soit's not going to impede 8  appropriate place for the memorial.
9  any view of anyone. 9 But adding this bench, of course, itis
10 | appreciate you having done the work for 10  both important and further emphasizes the
11  thisand being part of the VFW. | certainly 11  memoria nature of this. But also, it adds a
12 recognize the importance that you havefoundin |12  very good park amenity there, too, and
13 this, and I'm sure that your members are 13  functionsin two ways.
14 interested in doing this and have supported you | 14 So thank you for bringing this forward.
15  withit. 15  AndI'll certainly support seeing this take the
16 So I'd be willing to make a motion to 16  next step of review with the Historic District
17  approvethisrequest. 17  Commission.
18 MR. CALLAHAN: Okay. 18 MS. GOODING: Thank you. | just wanted to
19 MS. PRICE: Second. 19  add one morething asfar astying the two
20 MR. CALLAHAN: So alittle bit more 20  together.
21  discussion. 21 There were a couple of times when we were
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1  atthememorial. And acouple of times people 1  processwedid when --
2 would say well, that's all well and good but 2 MR. CALLAHAN: Go to the next step.
3 how about Vietnam. And we said it'sright 3  Youregrest.
4  there. 4 MS. GOODING: Okay. Thank you.
5 MR. CALLAHAN: Yeah. 5 MR. THOMAS: We have an application that
6 MS. GOODING: Some of the landscaping was 6  youll havetofill out.
7  obstructing the view of the Vietnam one. So 7 MS. GOODING: We're familiar with that.
8  we're pretty excited about having it all pulled 8 MS. BLADES: Thank you.
9  together. 9 MR. PACK: Thank you.
10 MR. CALLAHAN: Right. That'sgreat. You 10 MS. GOODING: Thank you so very much.
11  guyshave done agood job with all that. Okay. 11 MR. CALLAHAN: You'rewelcome. Okay.
12 Council, there was -- thereé's a motion. 12 Next upisahearing. Okay. We're close,
13 Isthere asecond? 13 but we're way off here. Supposed to be 6:30,
14 MS. PRICE: Uh-huh. 14 but we'll get there. Resolution 335. Madam
15 MR. CALLAHAN: Okay. There'samotion and 15  Secretary, could you go ahead and read that
16  second to go ahead and moveit to the Town of 16  into therecord, please.
17  Easton Historic District Commission to review 17 SECRETARY: Resolution Number 335, a
18  the proposed bench. Madam Secretary, could you 18  resolution to amend the Talbot County
19  call thevote. 19  comprehensive water and sewer plan for the
20 SECRETARY: Mr. Callahan. 20  purpose of reclassifying and remapping certain
21 MR. CALLAHAN: Aye. 21  real property located at 4480 Bachelors Point
Page 75 Page 77
1 SECRETARY: Mr. Divilio. 1  Road, Oxford, Maryland. Shown on tax map 53 as
2 MR. DIVILIO: Aye. 2  parced 77, fromW-2 and S-2to W-1 and S-1,
3 SECRETARY: Mr. Lesher. 3 immediate priority status for water and sewer
4 MR. LESHER: Aye. 4 service from the Oxford water and wastewater
5 SECRETARY: Ms. Price. 5 system.
6 MS. PRICE: Aye. 6 MR. CALLAHAN: Okay. Thank you, Madam
7 SECRETARY: Mr. Pack. 7 Secretary.
8 MR. PACK: Aye. 8 Mr. Clarke, Mr. Thomas.
9 MR. CALLAHAN: Thereyougo. Goodjob. | 9 MR. CLARKE: How you doing? President
10 MS. GOODING: Thank you. 10  Callahan, Resolution 335, the Public Works
11 MS. BLADES: Thank you. 11  Advisory Board met on September 15th and viaa
12 MR. CALLAHAN: You're welcome. 12  fiveto zero vote recommended that the County
13 MS. GOODING: Sodowego tothe 13 Council adopt Resolution 335.
14  Historical District Commission now? 14 And just to remind | guess the Council as
15 MR. CALLAHAN: Yup. 15  well, if you adopt this resolution, it will be
16 MS. GOODING: Withthis? 16  pending MDE approval. So just wanted to let
17 MR. CALLAHAN: With that, yup. 17 y'dl know that.
18 MR. DIVILIO: They're closed right now. 18 MR. CALLAHAN: That's good.
19 MR. CALLAHAN: Yup. Yougotthegreen |19 MR. TARLETON: And on October 5th, the
20  light. 20  Planning Commission held their regular meeting
21 MS. GOODING: We go through the same 21 and voted to find Resolution 335 consistent
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1  withthe 2016 Comprehensive Plan and the seven | 1 MR. PACK: It'sbeenread twice. Soitis
2 standards required by COMAR under Article 2  digiblefor vote.
3  9-506. And that vote passed four to zero, with 3 MR. CALLAHAN: Soareweeligibleto go
4 one member being absent. 4  ahead and vote?
5 MR. CALLAHAN: Okay. Great. 5 MR. THOMAS: Second.
6 Y ou want to add anything? 6 MR. PACK: Been read twice.
7 MR. THOMAS: | don't have anything further | 7 MR. THOMAS: You read it twice.
8 toadd. 8 MR. STAMP: You can move it to vote.
9 MR. CALLAHAN: Sobeing that'ssaid, this | 9 SECRETARY': You can moveit to voteif you
10 isahearing public hearing. So do we want to 10  want.
11  go ahead and open this or -- okay. 11 MR. CALLAHAN: Okay. Dol have amoatior
12 So I'm going to open the public hearing. 12 to move Resolution 335 to avote?
13 Givethree minutesto the individua, five 13 MR. PACK: | don't think you need the
14  minutesif you're supporting an organization. 14 motion, Mr. Callahan.
15 | will close the hearing when that is over. 15 | mean correct meif I'm wrong,
16 So on this side on my left, isthere 16  Mr. Thomas, asthe chair, can he just move this
17  anybody that wantsto come up and talk about 17  tovote now tonight or this has to be moved to
18  335? Comeon, | seeyou back there. 18  vote?
19 MS. LEWIS: Cheryl Lewis, town manager of | 19 MR. THOMAS: | would moveit to vote.
20  Oxford. How iseverybody doing? 20 MR. PACK: Okay. I'll make amotion we
21 MR. CALLAHAN: Okay. 21 moveitto vote.
Page 79 Page 81
1 MS. LEWIS: Redly just wanted to be here 1 MR. DIVILIO: I'll second.
2 incaseyou had questions. It'sarea smple 2 MR. CALLAHAN: Okay. We got amotion tg
3 request we're making here. 3 moveittovote. Madam Secretary, could you
4 We have ahome in town that has been on 4  cal thevote, please.
5  water and septic for avery long time and we're 5 SECRETARY: Mr. Callahan.
6  very excited to have them extending our 6 MR. CALLAHAN: Aye.
7  servicesto them and removing the last property 7 SECRETARY: Mr. Divilio.
8  within theincorporated boundary. 8 MR. DIVILIO: Aye.
9 So if you have any questions, I'm here. 9 SECRETARY: Mr. Lesher.
10 MR. CALLAHAN: | gotyou. That'sgreat. |10 MR. LESHER: Aye.
11  Okay, Cheryl. No problem. Appreciate that. 11 SECRETARY: Ms. Price.
12 On my right here, would anybody like to 12 MS. PRICE: Aye.
13 talk about 335? Okay. 13 SECRETARY: Mr. Pack.
14 At thistime, | guess do we want to close 14 MR. PACK: Aye.
15  or do we want to keep that open, Madam 15 MR. CALLAHAN: Okay.
16  Secretary? 16 MR. LESHER: And now we should call the
17 MR. PACK: No reason why wewould keepit| 17  roll.
18  open. 18 MR. CALLAHAN: Exactly. So Madam
19 MR. CALLAHAN: I'mjust asking. So 19  Secretary, could you call theroll, please.
20  there'sno reason to keep it open. So let's go 20 SECRETARY: Mr. Calahan.
21  ahead and close the public hearing. 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Divilio. 1 Mr. Thomas, you want to add anything or

2 MR. DIVILIO: Aye. 2  areyougood?

3 SECRETARY: Mr. Lesher. 3 MR. THOMAS: I'm good. Thank you.

4 MR. LESHER: Aye. 4 MR. CALLAHAN: At thistime, we're going

5 SECRETARY: Ms. Price. 5 todoapublic hearing. I'm going to give

6 MS. PRICE: Aye. 6  individualsthree minutes. Give five minutes

7 SECRETARY: Mr. Pack. 7  for anybody that's representing an

8 MR. PACK: Aye. 8  organization.

9 MR. CALLAHAN: Okay. Thank you, Council. 9 So anybody here on my left? Cheryl, if
10  Appreciateit. Okay. 10  youwant to come on up and comment on 336.
11 Next up is Resolution 336. If you guys 11 MS. LEWIS: Cheryl Lewis, town manager,
12 want to come on up and we'll do that one. 12 Town of Oxford.
13 SECRETARY: Resolution Number 336, a 13 And again, thisisreally an
14 resolution to amend the Talbot County 14  administrative move for us. We received
15  comprehensive water and sewer plan for the 15  funding from USDA to do thisproject. Itisa
16  purpose of adding or modifying the Talbot 16  multitude of improvements to the water system.
17  County capital project for fiscal years 2023 17 Asmany of you know, we just did avery
18  and 2024, to add a new capital project in the 18 large improvement to the wastewater. So this
19  amount of $4.718 million for water system 19  iskind of bringing all the infrastructure up
20  improvements for the Town of Oxford. 20 todate
21 MR. CLARKE: Thank you. Mr. Callahan, on 21 MR. CALLAHAN: That'sgreat. Good job
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1 thisresolution, Resolution 336, we did receive 1  withall that, too.

2 theapplication from the Town of Oxford. 2 MS. LEWIS: Thank you.

3 Primarily, just for you as well asthe 3 MR. DIVILIO: Ms. Lewis, | just want to

4  audience, typically when you're going for 4 thank you for showing up from the Town of

5  funding through the Maryland Department of the | 5  Oxford to be here if we had any questions.

6  Environment, you have to amend thecompwater | 6  That doesn't always happen with some of the

7  and sewer plan. Sothisisacting asacapital 7  municipalities. Weal get busy and we

8  project for the town for the water system. 8  understand, especially on perfunctory looking

9 Ultimately, again, on September 15th, the 9  thingslikethis.
10  Public Works Advisory Board reviewed the 10 MS. LEWIS: | want you to know why we're
11 application and then passed a motion five to 11  not usualy here. We usualy try to catch you,
12 zero recommending the County Council adopt 12 but thisisour meeting time. So we canceled
13  Resolution 336. 13  our meeting in order to have someone present
14 MR. CALLAHAN: Okay. Brennan. 14 for this purpose.
15 MR. TARLETON: On October 5th, the 15 MR. CALLAHAN: We appreciateit.
16  Planning Commission reviewed the resolution and 16 MS. LEWIS: Soit's not that we don't want
17  found it consistent with the 2016 Comprehensive | 17 to sharetime with you. We just have the same
18  Plan aswedll asthe seven standards required 18  mesting nights.
19  under COMAR Article 9-506. That vote passed | 19 MR. DIVILIO: Certainly. | understand. |
20  viafour, zero, with one member being absent. 20  asowant to thank you for not using al five
21 MR. CALLAHAN: Okay. Great. 21 minutes.
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1 MR. CALLAHAN: Exactly. 1 SECRETARY: Mr. Lesher.
2 MS. LEWIS: Thank you. 2 MR. LESHER: Aye.
3 MR. CALLAHAN: Thanksalot. 3 SECRETARY: Ms. Price.
4 Anybody here on the right side want to 4 MS. PRICE: Aye.
5  comment on 3367 Okay. 5 SECRETARY: Mr. Pack.
6 That being said, we'll go ahead. Madam 6 MR. PACK: Aye.
7  Secretary, I'm assuming thisis eligible for 7 MR. CALLAHAN: Okay. That'sgreat. Thank
8  vote, too. It's been read a couple of times. 8  you, Cheryl. Appreciateit.
9  Okay. Sowhy don't we go ahead at thistime 9 MS. LEWIS: Thank you.
10  and go ahead and voteto -- 10 MR. CALLAHAN: Also, welll move on to what
11 MR. PACK: | think you treat it the same 11  iseligiblefor votetonight is| think we --
12 way theprior. 12 334.
13 MR. CALLAHAN: Same process. 13 SECRETARY: Resolution Number 334, a
14 MR. PACK: So sincethisisanumbered 14 resolution to amend Resolution Number 175, a
15  resolution, it has been read a second time, 15  resolution to establish sewer service
16 Mr. Callahan, I'll make a motion that we move 16  connection policies from the Unionville, Tunis
17  tovotetonight. 17  Mills, and Copperville sewer service area
18 MR. DIVILIO: I'll second. 18  low-pressure force main collection system to
19 MR. CALLAHAN: Okay. Madam Secretary, | 19  the Royal Oak pump station for the purpose of
20  couldyou call the vote, please. 20  exempting county governmental uses and services
21 SECRETARY: Mr. Callahan. 21 from the provisions thereof subject to certain
Page 87 Page 89
1 MR. CALLAHAN: Aye. 1  conditions.
2 SECRETARY: Mr. Divilio. 2 MR. CLARKE: Mr. Callahan, again, on
3 MR. DIVILIO: Aye. 3 September 15th, the Public Works Advisory Board
4 SECRETARY: Mr. Lesher. 4 took up amotion recommending the County
5 MR. LESHER: Aye. 5  Council not adopt Resolution 334. And that
6 SECRETARY: Ms. Price. 6  motion passed viaafiveto zero vote.
7 MS. PRICE: Aye. 7 MR. CALLAHAN: Okay. Brennan.
8 SECRETARY: Mr. Pack. 8 MR. TARLETON: And in the Planning
9 MR. PACK: Aye. 9  Commission's October 5th meeting, the Planning
10 MR. CALLAHAN: Okay. Isthereamotion | 10  Commission made amotion that Resolution 334
11  and second to go ahead and vote? 11  wasnot consistent with the 2016 Comprehensive
12 MR. PACK: WEéll, you don't need it. 12 Plan. And that vote passed four, zero, with
13 MR. LESHER: Sojust call theroll on 336 13 onemember being absent.
14 then. 14 MR. CALLAHAN: Okay. Fine. Mr. Thomas,
15 MR. CALLAHAN: Okay. 15  you need to say something?
16 MR. PACK: 33... 16 MR. THOMAS: | wasjust, Mr. Stamp asked a
17 MR. CALLAHAN: 336. 17  question.
18 SECRETARY:: Mr. Callahan. 18 Thisis not an anendment to the
19 MR. CALLAHAN: Aye. 19  comprehensive water and sewer plan. So the
20 SECRETARY: Mr. Divilio. 20  finding of consistency with the Planning
21 MR. DIVILIO: Aye. 21 Commission is not arequirement for the Council

23 (Pages 86 - 89)

Veritext Legal Solutions



Talbot County Council Meeting

October 11, 2022

Page 90

Page 92

1  toapprovethis. 1 movetovote. Soit goesback on the agenda
2 MR. CALLAHAN: Okay. Got you, got you. 2  for next week.
3 Okay. Appreciate that. 3 MR. DIVILIO: It will expire though,
4 So | guess at thistime, do | have a 4  right?
5  motion to move forward for avote? 5 MR. PACK: No. It doesn't expire.
6 MR. PACK: Yes. | make the motion. 6 MR. DIVILIO: It'saresolution.
7 MR. CALLAHAN: Okay. Do | have a second? 7 MR. PACK: It doesn't expire.
8 MS. PRICE: Second. 8 MS. PRICE: | think maybe there's alittle
9 MR. CALLAHAN: Madam Secretary, | have a 9 confusion. Canwe have aredo on that? If the
10  motion and a second to move thisthing to a 10 votewasmoveit to avote.
11 vote. Could you call the vote, please. 11 MR. PACK: Yeah. Youwant to moveittoa
12 SECRETARY: Mr. Callahan. 12 votefirst and then vote it down. If that was
13 MR. CALLAHAN: No. 13 your aim of what you wanted to do, you put it
14 SECRETARY: Mr. Divilio. 14  ontheagendato vote for it tonight and then
15 MR. DIVILIO: No. 15  youvoteit down.
16 SECRETARY: Mr. Lesher. 16 MR. LESHER: | don't think thisrequired a
17 MR. LESHER: Nay. 17  motion to advanceit to avote.
18 SECRETARY: Ms. Price. 18 MR. CALLAHAN: It didn't becauseit was
19 MS. PRICE: No. 19  digiblefor vote.
20 SECRETARY: Mr. Pack. 20 MR. PACK: Oh, okay. | stand corrected.
21 MR. PACK: Yes. 21 It hasaready been read.
Page 91 Page 93
1 MR. CALLAHAN: Okay. Movingontothe | 1 MR. CALLAHAN: | rarely do that.
2 next, were going to work on Bill Number 1523, 2 MR. PACK: Thiswasthethird reading?
3  Madam Secretary, could you go ahead and read 3 MR. THOMAS: It wasread. It was
4  that into therecord. 4 introduced. We had a public hearing.
5 MR. PACK: Sojust to be clear before we 5 MR. PACK: No. You'reright.
6  moveforward. 6 MS. PRICE: So now do you want to change
7 MR. CALLAHAN: Yeah. 7  yourvote?
8 MR. PACK: What we just did was just not 8 MR. PACK: No, | do not. | just want to
9 tomoveitto votetonight. That doesn't kill 9  makesure
10 334 because all we did was vote not to move it 10 MR. CALLAHAN: I'mjust going by it was
11 tovote 11  eligiblefor vote. Areyou good?
12 MR. DIVILIO: Correct. 12 MR. PACK: I'm good.
13 MR. PACK: Correct. Okay. 13 MR. CALLAHAN: Okay.
14 MS. PRICE: Oh, wait. 14 MR. THOMAS: | thought that was my
15 MR. PACK: Which would be better just to 15  understanding.
16  moveit to vote and then vote it down. But 16 SECRETARY: Yeah.
17  sinceyou've already voted not to moveit to 17 MR. PACK: Yeah.
18  vote, it still stays on the agenda for the next 18 SECRETARY': You voted it down.
19  week. 19 MR. PACK: Yes.
20 MR. CALLAHAN: Itwaseligiblefor vote. | 20 MR. CALLAHAN: Okay.
21 MR. PACK: Right. And you voted not to 21 MR. PACK: No. You'reright.
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1 MR. CALLAHAN: Okay. So just so everybody 1  tothecountry club text amendment aswell in
2 isnot confused, Resolution 334 -- 2 order for them to review the application.
3 MR. PACK: | was confused. | think what 3 So if you have any questions with respect
4  you said was amotion to moveit. Okay. Never 4  totheir letter or the text amendment, I'd be
5  mind. 5  happy to answer them.
6 MR. THOMAS: And we did that with the 6 MR. LESHER: And has anything changed in
7  other two because they were public hearings. 7  thisbill inresponse to that?
8 MR. PACK: Yeah. 8 MR. TARLETON: No. We'vereceived no
9 MR. CALLAHAN: Yesh. They were public 9  amendments from the applicant. The applicant
10  hearings. 10  hasreceived the same letter from the Critical
1 MS. PRICE: So then | wanted to ask did 11  Areastaff noting the consistency findings that
12 youwant to change -- 12 need to be made as well as anoted policy from
13 MR. PACK: No, no, no. We're good. 13  theCritical Arearegarding commercial aspects
14 MR. CALLAHAN: Okay. So 334 wasamotion 14  of golf courses being prioritized and located
15  and denied. Okay. 15  outside of the RCA zoning designation.
16 So let's move on to Bill 1523. 16 MR. CALLAHAN: Okay.
17 SECRETARY': Bill Number 1523, abill to 17 MS. PRICE: So --
18  amend Chapter 190 of the Talbot County Code, 18 MR. DIVILIO: Arewe capable of taking
19  zoning, subdivision, and land development, to 19  action on thistonight, Mr. Thomas?
20  add adefinition of country club and to provide 20 MR. THOMAS: So according to the Critical
21 for the expansion and major modification of a 21 AreaCommission's|etter, so it says once the
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1  nonconforming country club in the resource 1  text amendment receiveslocal approval, then it
2 conservation, RC, district. 2  isforwarded to the Critical Area Commission as
3 MR. CALLAHAN: All right. Brennan. 3 aproposed change to the county's program. And
4 MR. TARLETON: Good evening, Council. 1 | 4  thenthey would have the final decision of
5  just wanted to let you know that | did forward 5  whether to approve it, approve it with
6  you aletter from the Critical Area Commission 6  conditions, send it back for more information,
7  withrespect to Bill 1523 aswell as a proposed 7 ordenyit.
8  historic text amendment that was before you 8 MR. TARLETON: So essentially what you
9  previoudly. 9  would be doing is moving it forward to the
10 They did provide awritten comment on 10  Critical Area Commission for review and final
11 this. Andl just wanted to note that based on 11 approva of that language.
12 those comments and the review processfor the | 12 MR. THOMAS: Similar to acomprehensive
13 county for text amendments regarding Critical 13  water and sewer plan amendment with MDE.
14  Areaamendments, or amendmentsthat do affect | 14 MR. CALLAHAN: | got you. We'revoting to
15  theCiritical Area, they arerequired to be 15  moveit forward.
16  forwarded to the Critical Areafor final review 16 MS. PRICE: Right.
17  and approval prior to adoption and put intoour | 17 MR. CALLAHAN: To them, yeah.
18  code. 18 MS. PRICE: Got aquestion.
19 Based on the letter that they have 19 MR. CALLAHAN: Go ahead, Ms. Price.
20  provided, there's a number of items that they 20 MS. PRICE: So what could they build in
21 ask that we find consistency with with regards 21 theory? Pretty much -- | mean what doesthis
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1  authorize them to do and then what does this 1  somerenovationsto the pool and the little
2 possibly authorize them to build? | mean... 2 structure there, maybe add something on top of
3 MR. TARLETON: I'm sorry. | don't have 3 that to expand their snack bar.
4 thelanguage directly in front of me. 4 And you know, when this first came up, it
5 But within the definitions they provided 5  sounded like it was going to be more for if you
6  for country club, | believe there's several 6  want to, you know, do something as
7  amenitiesthat are listed in there with respect 7  recreational, move the swimming pool or
8 towhat'sincluded in acountry club. 8  something likethat. But | certainly didn't
9 So those amenities or additions that are 9  haveinmy head that it could be another rather
10  proposed within that definition are things that 10 large structure. And this doesn't preclude
11 could be added to the legal nonconforminguse |11  that.
12 uptothat major modification expansion 12 And | understand they still haveto go
13 threshold but not to exceed the 15 percent 13 through a special exception process and all of
14  limitation of lot coverage within the Critical 14  that.
15 Area 15 But | think for my comfort level, | would
16 MS. PRICE: So... 16  loveto seethem be able to do other
17 MR. DIVILIO: And that only would be to 17  recreationa thingsthere, not just the golf
18  apply for that, right? They would have -- 18  andthetennisand the pool. But I'm concerned
19 MR. TARLETON: Yes, correct. You still 19  thatit'stoo broad.
20 haveto receive aspecia exception approval 20 MR. TARLETON: Sure.
21  fromthe Board of Appealsand then site plan 21 MS. PRICE: So those are just my thoughts
Page 99 Page 101
1  approva aswell. 1  right now onthis, that it doesn't -- they
2 MS. PRICE: But it does say clubhouses, 2  don't have a specific thing that they cameto
3 dining or banquet facilities, spa or fitness 3 uswith, much like the other thing with the --
4  facilities, and then various other recreational 4  that wejust voted down. We didn't have a
5  activities, which | think iswhat | had in my 5  specific spotin mind. And sometimes when they
6  head. 6  cometo us-- we had something a few weeks ago,
7 MR. TARLETON: Yes. 7  too, where they didn't have a specific thing in
8 MS. PRICE: We're going to do some 8 mind. They just wanted the authority at least
9  pickleball courts. Maybethey wanttodosome | 9  togoandask. Well, you need to have a thing
10  pickleball courts. 10 inmind.
11 But if they could build awhole nother 11 So anyway, it'salittle too broad right
12 clubhouse in addition to what's there or a 12 now for me.
13 banquet facility and have, you know, big 13 MR. DIVILIO: Arewe ableto get them a
14  wedding venues or whatever, | don't think that 14  copy of the bill because | believe -- this does
15  iswhat theintention would be. And | don't 15 twothings. One, it defines country club. And
16  know where that would comeinto the 15 percent | 16  that's where you're reading the facilities.
17  or whatever. 17 MS. PRICE: Right.
18 But | think | would liketo seethisa 18 MR. DIVILIO: The second part allows them
19  little more narrow. They have obviously a 19 toapply. Soyou would haveto have -- it's
20  beautiful newly-renovated country club 20  defining what country club is because that
21  facility. Youknow, | know they'regoingtodo |21  definition isnot currently in there.
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1 So then the second part is such expansion 1 frame
2 doesnot cause an increase in the impervious 2 So this doesn't, you know, | don't think
3 surface of country clubs RC zones beyond 3 thisneedsto go away 100 percent. But maybe
4 15 percent. Any new such impervious surface 4  ifit'sgoing to expire for us on Thursday, you
5  shal beasetback of minimum 300 feet. 5  know, maybe it needsto be -- maybe the
6 MS. PRICE: But you've got an 18-hole golf 6  applicant could come back with something a
7  course. So 15 percent. So | mean you've got 7  little more narrow. If wecan't do an
8  hundreds of acresthere. So 15 percent could 8  amendment because we're out of time, that still
9  bejust about anything and they wouldn't meet 9  alowsthem to do realy what they have
10  their 15 percent. 10 intended but maybe didn't realize it's written
11 And then the number four said uses and 11  sobroad.
12 structures shall be designed to minimize 12 MR. PACK: I'mwith Mr. Divilio,
13 environmental impact. 13  Ms. Price. | mean this, what thiswill allow
14 So again, | think it'sjust alittle too 14  them to do, number one, is establish what a
15  broad because 15 percent could pretty muchbe |15  country clubisin our code, which | found
16  anything. 16  surprising that it wasn't there. And it does
17 MR. DIVILIO: Okay. | certainly 17  alow any applicant to make application to do
18  understand and respect your opinion. 18  whatever structure they want to do.
19 I'm prepared to move forward with it 19 That still hasto be reviewed, and it
20  because, again, | feel that the Board of 20  ill hasto be approved. There till hasto
21  Appeaswill do agood job of making sure 21  beasiteplandone. So thisdoesn't givethem
Page 103 Page 105
1  whatever itisconforms. 1 carteblancheto just go out and do anything
2 I'm comfortable with the Critical Areas 2 willy-nilly.
3 (sic.) Commission and their response with it. 3 | think there are enough checks and
4  And.. 4  balancesin place through the Board of Appeals.
5 MS. PRICE: Isthere any way for usto put 5  Critical AreaCommission still hasto review
6  anamendment on there that it would only be 6 thisanyway. So we could say yes tonight, and
7  for, you know, recreational-type uses and not 7  they could still say no.
8  for something like a banquet hall or, you know, 8 So I'm not concerned that they didn't come
9  whole nother building? 9  back with aspecific planin mind. That's not
10 MR. THOMAS: Weéll, the bill will expireon | 10  what they're asking for.
11  Thursday. So asfar asany amendments, they 11 MS. PRICE: No. | didn't ask for a
12 couldn't go back to the Planning Commission for | 12 specific plan. Just the fact that it wouldn't
13  additional review and comments. So it would 13  include some big huge structure like for --
14  haveto be avery non-substantive amendment. 14 MR. PACK: It still hasto be reviewed.
15 MS. PRICE: So the manager whowashere, | | 15 It till hasto be reviewed and it still has to
16  believeit wasthe manager who camein, 16  beapproved.
17 spoke-- 17 MR. CALLAHAN: Right. Yeah.
18 MR. TARLETON: Yes. The manager -- 18 MR. LESHER: Although thisisthis
19 MS. PRICE: They didn't have a specific 19  Council'sfina opportunity to speak on this.
20  thing. Again, they didn't have a specific 20 MR. PACK: Sure, yes.
21 thing. They weren't under a specific time 21 MR. LESHER: After the Critical Area
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1  Commission passesit, we don't get any... 1  spotlegidation to say this, you know, thisis
2 MR. PACK: We don't get a second bite. 2 acountry club, then thiswould beit. But |
3 MR. LESHER: No. Youknow, | sharesome | 3  don't like doing that, either.
4  of Ms. Price's concerns on this about how the 4 | just don't see them doing anything that
5  possible broad application. 5  would, again, change the dynamic of the
6 The special exception process, thisis 6  neighbors, upset the neighbors, or anything
7 just thinking about the neighbors. The special 7  different than what they're currently doing.
8  exception process basically saysthat if you 8 So | will, I'll make amotion to go ahead
9  meet al the criteria, if you can check all the 9  and approve Bill Number 1523.
10  boxes, lot coverage and everything else, you 10 MR. CALLAHAN: Do | have a second?
11  get your specia exception. It'snot a 11 MR. PACK: Second.
12 judgment call. That perhapsthisisalittle 12 MR. CALLAHAN: Okay. Madam Secretary -
13 too much massing or in some other way infringes | 13 MS. PRICE: Hang on, hang on, hang on. We
14 onneighbors. 14  usualy have alittle more discussion.
15 And I'd loveto seethisreined in or 15 MR. CALLAHAN: Sure.
16  narrowed alittle bit. And | expressed this 16 MS. PRICE: | don't think that it'sa
17  earlier to staff, but | don't think that we've 17 specific project. I've aready said that
18  come up with acounter proposal yet forhowto |18  twice.
19  dothat. 19 | wanted it narrowed. That doesn't mean
20 MR. DIVILIO: Right. Because |l feel then 20  that you're going to say okay, you can go build
21 wewould bewriting legislation to enablethem |21 apickleball court.
Page 107 Page 109
1  todo one specific project versus, one, 1 What | want removed from it, especially
2 creating the definition and, two, alowing the 2  after what Mr. Lesher said about special
3 board that's been appointed to do their job of 3 exceptions. If you meet the criteria, and it's
4 doing their due diligence. 4 like, look, anything they build is not going to
5 | understand and | think about what 5  hit 15 percent, then it's automatically
6  current uses go on out there currently, my 6  approved. It'snot ajudgment call.
7  wedding was one of them, and the impact upon 7 So | don't know if you can speak alittle
8 theneighborsthat are out there. 8  bit more on that special exception process so
9 | don't foresee the country club coming in 9 that the Council absolutely understandsis
10  front of usto build awedding venue. They're 10  this, you know, isthis ajudgment call.
11  notin the business for weddings. | don't 11 | mean because we are talking about
12 foreseethem to build an amphitheater because |12 hundreds of acres. And I'm not trying to get
13 they'renot in the business of entertaining 13  atyou'rejust applying for -- look, we need a
14 morethan just their private members. And 14 country club definition. | have no problem
15  pretty much everybody | know who livesaround |15  with that.
16  itisamember, aswell asthey've been 16 But as far as the things that they could
17  excellent neighbors for | don't know, 100 17  addtothat land, whichis, you know, open
18  vyears, 102 years, something like that, 104 18  gpaceand that's what it was intended for,
19  years. 19  again, | don't have a problem with whatever
20 MR. CALLAHAN: Yeah, right. 20  typeof recreational, you know, recreational,
21 MR. DIVILIO: If therewas atimeto add 21  physical, those types of things. But not big
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1  structures. 1 areadll part of the overall package of what you
2 | don't think that's a big deal to try to 2  havetomeet. It'snot just your general bulk
3 narrow it down so that that's the one thing, 3 standards of setbacks and lot coverage to
4 typethingsthat you couldn't do. It'sto 4  obtain aspecia exception approval or
5  enhancetherecreational facility, not to 5  modification to one.
6  enhancethefacility and rentals for events, 6 You still have to prove that there will be
7  whichthey dorent it out and they do rent it 7  no additional impacts or unwarranted impacts on
8  out to people that aren't members. 8  neighboring properties or the environment as
9 MR. DIVILIO: I'm not amember. And 9  part of that special exception.
10 that'swherel got married. Soyeah, | get 10 And if public testimony is given and well
11 that. 11 heard, obviously then the Board of Appeals has
12 MS. PRICE: Right. 12 theauthority to either table their decision on
13 MR. CALLAHAN: Brennan, that being said, | 13  that, not approve it on some basis of findings,
14  what Ms. Priceis saying, so it doesn't makeme |14  or approveit with conditions based off the
15  that nervous because all we're doing isletting 15 testimony they've heard.
16 it goto the next process when it comesto the 16 MS. PRICE: But it also could have been
17  Board of Appeals, the Planning Commission, the | 17  written alittle narrower, too; couldn't it?
18  Critical Area, al that stuff, depending on 18 MR. TARLETON: Certainly. There'saways
19  what they're doing, has got to go through all 19  thepossibility of narrowing the scope of what
20  thisprocessto get anything done. 20  you could and could not do.
21 MR. TARLETON: Yes, that'scorrect. Soif |21 Obvioudly the definition isthe
Page 111 Page 113
1 thislanguage was approved asit istoday and 1  definition, and it should include the scope of
2 itwent forward and presumably if the Critical 2  dl thosetermsin there. Butif you wanted to
3 Areawereto approveit and it became part of 3 include additional language because you
4 the Code, they would then need to apply for a 4  gpecifically didn't want one type of usethat's
5  major modification to a specia exception, 5  listed within that definition, there's always
6  whichwould then be reviewed and recommended by 6  sometype of language or verbiage you could
7  thePlanning Commission to the Board of 7 come up with that would preclude the addition
8  Appeadls. 8  of structures used for clubhouse, dining
9 MR. CALLAHAN: Thereyou go. 9 facilities, banquet facilities, what have you,
10 MR. TARLETON: At that time, the Critical 10  andlimit it to outdoor recreational usesonly
11 Areawould review and comment. 11  or pavilion style or open air recreation.
12 MR. CALLAHAN: Right. 12 MS. PRICE: Right. That would have been
13 MR. TARLETON: Then the Board of Appeals 13 pretty simpleto do. And we haveto trust the
14 would then hold a hearing on it. 14 process. And again, you never know who is
15 And to your point, Ms. Price, the -- | 15  ditting -- you don't know who the next board
16  don't have all the standards right in front of 16  members might be at the club who might want to
17  mefor aspecial exception approval, but 17  dosomething likethat. You don't know who is
18  severa of those standards reference adverse 18  going to be sitting on the Board of Appedls.
19  impactsto neighboring property owners, such as 19  Andif you don't have a concrete thing, oh,
20  noise, glare, increased runoff, environmental 20  well, one or two neighborsis upset, that
21 impacts, and things of that nature. So those 21  doesn't necessarily mean the Board of Appeals
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1 isgoing to veto the project. 1  Board of Appeas application.
2 MR. LESHER: No, it doesn't. AlthoughI'm | 2 MS. PRICE: Our job isto ask questions.
3  feeling reassured actualy in this process by 3 MR. CALLAHAN: Yup. Madam Secretary,
4  thiselaboration by staff on the special 4  we've got amotion and second to move 1523 to a
5  exception process. 5 vote. Canyou cal thevote.
6 And you say thiskicksin with amajor 6 SECRETARY: Mr. Callahan.
7  dteplanreview. Orinwhat circumstances do 7 MR. CALLAHAN: Abstain.
8  thosereview apply? 8 SECRETARY: Mr. Divilio.
9 MR. TARLETON: For any land usethatwe | 9 MR. DIVILIO: Aye.
10  havewithin the Code that requires special 10 SECRETARY: Mr. Lesher.
11  exception approval, if you are to modify that 11 MR. LESHER: Aye.
12 specia exception in any way to actually 12 SECRETARY: Ms. Price.
13 enlargeit, you have to go through what is 13 MS. PRICE: Aye.
14  considered to be amajor modification to that 14 SECRETARY: Mr. Pack.
15  specia exception, which would warrant 15 MR. PACK: Aye.
16  returning to the Board of Appealsto either 16 MR. CALLAHAN: Okay. Okay. Madam
17  modify an existing specia exception that you 17  Secretary, the next bill number is 1524.
18  aready haveto thenintensify or enlargeit, 18 SECRETARY': Bill Number 1524, ahill to
19  or you would haveto go beforethemto obtaina |19  amend Chapter 190 of the Talbot County Code,
20  new specia exception for aland use in which 20  zoning, subdivision, and land development,
21 you're proposing on a property that isonly 21  regarding solar energy systems.
Page 115 Page 117
1  permitted by specia exception. 1 MR. CALLAHAN: Okay. Yeah.
2 MR. LESHER: Thank you. Actually that... 2 MR. TARLETON: Bear with me on this one.
3 MR. PACK: Ms. Moran, thisisthethird 3 There'salot of amendmentsto this. So I'll
4 reading, right? 4  giveyou the Planning Commission's view on each
5 SECRETARY:: Yeah. 5  oneof them.
6 MR. THOMAS: Yeah. 6 MR. CALLAHAN: | wasgoing to say.
7 MR. PACK: So Mr. Callahan canjust cal 7 MR. TARLETON: Soto start, obviously the
8 the vote. 8  Planning Commission originally recommended Bill
9 MR. CALLAHAN: Okay. 9  Number 1524 asisto approval for you all.
10 MS. PRICE: | mean | think that was 10 And then we received amendment one, which
11 important information to hear. So | appreciate 11  wasthen sent back to the Planning Commission.
12 that very much. 12 At their September 26th meeting, the Planning
13 MR. TARLETON: Certainly. | meanl can |13  Commission forwarded afavorable recommendation
14 pull up al the standards if you want me -- 14  tothe County Council for amendment one to Bill
15 (Crosstalk.) 15 Number 1524 and considered it consistent with
16 MR. THOMAS: | havethem here, if you-- |16  the Comprehensive Plan aswell asthe purpose
17 MR. TARLETON: | wasgoingtosay | just |17  andintent of Chapter 190. That motion was
18  know the main ones of concern would betheones 18  confirmed viaafour to zero vote, with one
19  for impacts to neighbors and the environmental | 19  member being absent.
20  quality, and those are cited through several of 20 The second amendment, which included the
21  those standards that they have to meet in the 21 language for the acreage restriction at a
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1  ten percent requirement for the parcelsfor the 1  absent.
2  areadedicated to the large scale solar energy 2 And then finally, we have amendment number
3 systems, was also reviewed at the 3 four to Bill Number 1524, which added the
4 September 26th meeting by the Planning 4  additional language to what was originally
5  Commission. The Planning Commission forwarded 5  amendment one, with an exemption that included
6  an unfavorable recommendation to the County 6  solar energy systems or proposed projects that
7 Council on amendment two to Bill Number 1524, 7 had been subject to a pre-application meeting
8  noting that it was consistent with the 2016 8  prior to June 1, 2022, that wouldn't exceed
9  Comprehensive Plan. However, they did have 9 375 acres of enclosed fence area or devel oped
10  additional concerns that the language as 10  with photovoltaic panels.
11 written was not likely to hold up to the Public 11 At the October 5th meeting, the Planning
12 Service Commission's processif they wereto go 12 Commission reviewed amendment number four, and
13 through with future solar energy system 13  they provided an unfavorable recommendation to
14  applications. 14  the County Council on this amendment stating
15 Additionaly, they noted that the 15 that it wasinconsistent with the 2016
16  amendment could also result in premature 16  Comprehensive Plan goals of preserving priority
17 fragmentation of existing agricultural parcels 17 agricultural lands. And that motion was
18  larger than 100 acres. And that motion was 18  confirmed viaathreeto one vote, with one
19  confirmed viaafour to zero vote as well, with 19  member of the Commission being absent.
20  onemember being absent from that meeting. 20 And together with that recommendation, the
21 The third amendment to Bill Number 1524, 21 Planning Commission also provided several
Page 119 Page 121
1  which proposed additional languagetowhat was | 1 supplementary comments as to why they made
2 originally amendment one that added an 2 their decision. One member noted, on the
3 exemption for solar energy systemsthat were 3 Commission, noted that they believed amending
4  designated and designed to generate two 4  thelanguage that excluded the two developers
5  megawatts of power or less, wasreviewed by the | 5  with pending projects within the county would
6  Planning Commission at their September 26th 6  beunduly prejudiced with the inclusion of the
7  meeting. 7  exemption language in amendment four.
8 This was obviously before that language 8 Another member noted that the landowners
9  wasintroduced by Council in the September 27th| 9  who aready entered into contractual agreements
10  meeting. However, understanding that that 10  withthe developers for pending solar projects
11  language was forthcoming, they did want to 11  would aso be unduly prejudiced without the
12 provide arecommendation on it, asthey had a 12 inclusion of the exemption language in
13 genera idea of what that language might look 13  amendment four.
14 like. 14 And furthermore, a concern was raised
15 When they did review that, they provideda |15  providing exemptions for projects on the basis
16  favorable recommendation to the County Council | 16  of completing or attending a pre-application
17  for amendment three on Bill Number 1524, noting 17  meeting because of its arbitrariness and
18  that they believe the amendment is consistent 18  potential for setting a bad precedent for
19  withthe 2016 Comprehensive Plan and the 19  future amendments.
20  purpose and intent of Chapter 190. That motion | 20 Sorry. That wasalot. Solet me know if
21  passed four to zero, with one member being 21 you have any questions.
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1 MR. CALLAHAN: Y ou did a phenomenal job. 1  anentity that has been through the stages that
2 Okay. Mr. Lesher. 2 they would get into this queue and remain an
3 MR. LESHER: Mr. Callahan, despite this 3 active part of it now with that investment,
4 plethoraof amendments before us, and with the 4 merits the exception.
5  comment about the Planning Commission's 5 MR. CALLAHAN: Got you.
6  concernswith elements of amendment four, | 6 MR. LESHER: Aswsll.
7  would like to introduce an amendment five, 7 And the overall intent, | should back up
8  whichwould cure | hope at least some of the 8  and say, behind thisisthat we're looking, of
9  concerns over amendment four having to do with 9  course, with the original bill to fund farmland
10  adding legal weight to Planning and Zoning 10  preservation through the creation of solar
11 staff pre-application meeting. That should be 11  projects. They would pay into the fund that we
12 aninformal process and it shouldn't carry 12 useto buy easementsto preserve farmland. But
13 lega weight. 13  alsothisamendment specifically and the
14 My amendment five will use, again, all of 14 amendments that it was based on seek to site
15  thelanguage from that original amendment one. 15  solar projects away from our best agricultural
16  And then with the new language at the end, 16  soils, that we not lose our best cropland in
17  exempting certain projects, this subsection B 17  thecounty to solar projects but put it on the
18  shall not apply to any large scale SES that was 18 moremargina lands. And follows that existing
19  granted aspecia exception by the Board of 19  scoring system for that easement process to
20  Appealsor had an active PIM new services queue 20  determine which are those good soils.
21 number assigned prior to October 11, 2022, and 21 So at this point, I'm introducing that as
Page 123 Page 125
1  that does not exceed 375 acres enclosed by a 1 amendment five.
2 fenceand developed with photovoltaic panels. 2 MR. CALLAHAN: Okay. So now Madam
3 S0 it resets the date to today, the date 3 Secretary, do we need araise of handsto
4  that wereacting on this. And it tiesthose 4 introduce that?
5  exceptionsto the specia exception process 5 SECRETARY: Yes.
6  that from the Board of Appeals, whichdoesand | 6 MR. CALLAHAN: Okay.
7  should carry legal weight. 7 MR. LESHER: Introduced by Callahan,
8 And PJM isthe power distribution company 8  Divilio, and Lesher then?
9  that monitorsal of the power producers and 9 MR. PACK: No. | had my hand up.
10  digtributersin a, | don't know, eight or 10 MR. LESHER: Oh, you did. And Pack.
11  nine-statearea. New Jersey, Pennsylvania, 11 MR. PACK: | was coughing with this hand
12 Delaware, Maryland, Ohio, parts of Indiana, 12 and had this hand up.
13 Illinois, Michigan, Kentucky, and atiny little 13 MR. DIVILIO: That was amagic trick.
14  bitin North Carolinaand atiny little bit of 14 MR. CALLAHAN: Okay. So at thistime,
15 Tennessee. 15  Madam Secretary, thisis eligible for vote too,
16 PJIM has put al of the utility scale solar 16  correct?
17  projects, because there's so many of them 17 SECRETARY: Correct.
18  coming in, everything on hold to revise their 18 MR. CALLAHAN: Okay. So| think the
19  process. Nevertheless, it hasaformal queuing 19  process should be that walk our way down
20  system. And because of this public entity, its 20  through the amendments and go ahead and vote on
21 public process, it does seem appropriate that 21 each one of them and kind of go through these
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1  amendments. 1  prepared to support tonight.
2 MR. DIVILIO: Procedurally, | have not 2 MR. CALLAHAN: Okay.
3  offered an amendment. Do | have to? 3 MR. DIVILIO: SoI'll lead you all to
4 MR. PACK: No, you do not. 4  wherel'm going with this, too.
5 MR. CALLAHAN: Let's hold off on that, 5 And | agree with Mr. Lesher. First, when
6  Frank. Okay. 6  we had thisoriginal opportunity to review
7 MS. PRICE: | got aquestion. 7  this, we've seen other counties do everything
8 MR. CALLAHAN: Yup, yup. Go ahead. 8  from just moratoriumsto try to be extremely
9 MS. PRICE: So none of these amendments 9  restrictivejust to prevent it. Thisisclean
10  canlivetogether. 10  energy that's coming.
11 MR. THOMAS: Correct. They all amendthe | 11 | greatly appreciate the work that was
12 samelanguage, which would be -- well, it 12 done by Mr. Councell and his commission. He
13 creates anew subsection 190-32.4D1B. 13  caught onto thisright out of the gate and
14 MS. PRICE: So amendments one, three, 14  realized that we don't redlly have that big of
15  four, and five are all in essence the same 15 asayinthis. Andif we are going to say
16  language only kind of finetuningit. Soyou 16  anything, we have to be very genuine yet very
17  redly, to get to amendment five, you have to 17  open.
18  vote down one, three, and four? 18 We're partnersin this. Thisis something
19 MR. THOMAS: Correct. 19  that is coming down from above that we're being
20 MR. CALLAHAN: Correct. 20 forcedtodo.
21 MS. PRICE: Okay. 21 And again, as| said before, we have the
Page 127 Page 129
1 MR. LESHER: So maybe that meritsthe 1  opportunity to perpetualy save farmland and
2 discussion in advance of doing this voting. 2  preserveit forever with the dollars that we're
3 As one who requested the drafting of it 3 receiving from some farmland that we're going
4 and introduced amendments one, three, one and 4  tolosetemporarily.
5  three, and | joined in sponsorship of amendment | 5 We do not do thisto other farmers when
6  four, while | would have been prepared to 6  they'redoing things such as building chicken
7  support one or three, | am not going to support 7  houses, turning gravel pits, wineries, things
8  them now because | think that we're, through 8  likethat that can perpetually stay what that
9 thisiterative process, the second time we've 9 isand disrupt the ground.
10  heard that word this evening. 10 So Mr. Councell deserves atremendous
11 MR. CALLAHAN: You said it before. 11 amount of credit for the work that he did in
12 MR. LESHER: We've fine-tuned this 12 thelift of this, aswell as organizing many
13 languagein away that | think achieves that 13 groupsfor usto meet with.
14  baance of both preserving our best croplands 14 | appreciate the Chesapeake Bay Foundation
15  for agriculture and recognizing the effort and 15 and Carol Bean, meeting with her and Eastern
16  investment of the entitiesthat have gotten a 16  Shore Land Conservancy trying to figure out the
17  certain degree down the process of developing 17  best way to prevent solar from coming on our
18  these solar energy system projects. 18  best farmland.
19 And so despite the fact that in the 19 | don't want to give up our best soils.
20  absence of five, | would have supported these 20  But unfortunately, we don't have a choice at
21 others, | think that that is the one that I'm 21 theend of theday. The Public Service
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1  Commission can preempt usand forcewhat they | 1 MR. LESHER: Mr. Cdlahan, if that is
2  wanttodo, asthisistheir goal. And | would 2 goingto be withdrawn, you and | also need to
3 much rather be partnersin this than fight this 3 withdraw our introduction. We co-introduced it
4  and create lawsuitsto try to prevent anything 4  with Mr. Pack.
5  from happening. 5 MS. PRICE: Right. | mean that'sthe
6 While | would be prepared to pass the 6  thing. Just becauseit says proposed by, it
7  origina legidation without any amendment, | 7  doesn't say who it was introduced by.
8  appreciate the additional work that Mr. Lesher 8 MR. LESHER: | am willing to join Mr. Pack
9  hasdoneto come up with amendment five. And | 9  inwithdrawing my introduction of four.
10  I'mgoing to vote down the other amendmentsto | 10 MR. CALLAHAN: Soaml.
11 join himin support of anendment five, thelast |11 SECRETARY: Okay.
12 one 12 MS. PRICE: Sol have --
13 MR. CALLAHAN: Thank you, Mr. Divilio. |13 MR. CALLAHAN: Ms. Price.
14 MR. PACK: Mr. Calahan, | sponsored 14 MS. PRICE: Amendment two. And | haveto
15  amendment four. 15  say that | disagree with the Planning
16 In reading the language in amendment five, 16  Commission saying that one of their -- they
17 | believewhat I'm going to dois pull my 17  found it consistent, but one of their reasons
18  support of amendment four. That way wewon't |18  wasthey thought that that would be harmful to
19  haveto deal with that this evening. 19 thePSC.
20 | think still amendment five still keeps 20 | mean as far as preemption, | think it
21 inplay those projects that are already in the 21 doescompletely the opposite because what we're
Page 131 Page 133
1  pipeline. It does give them an avenue to 1  doing now -- I'm not saying | disagree with
2 proceed. And| think that's where | was 2 scoring it and trying to preserve al of the
3 looking for some justice so that they would not 3 thingsthat Mr. Divilio said and what
4 haveto go back to the starting board, but they 4  Mr. Councell has done and wanting to find
5  could continue on. 5  agriculture preservation and the MALPF program
6 | think the way this verbiage is written 6  and keeping, you know, the very bulk of our
7  dlowsthose large scale SES that were subject 7  best soilsin agriculture, absolutely. | agree
8  tothe Department of Planning and Zoning staff 8  withit 100 percent.
9  pre-application meetings prior to, am | reading 9 But we're putting an out and out ban, at
10  thisright, prior to June. I'm sorry. Excuse 10 least from our standpoint.
11 me, Mr. Lesher. Let me go to your amendment, 11 Now, again, the PSC can do whatever they
12 not mine. I'm reading my own amendment. 12 want.
13 I think the way that you have this written 13 | felt like amendment two did two things.
14 alowing them to go to the Board of Appealsand 14 One, | think it saysto the PSC that they
15 also having an active service queue number 15  recognize we're trying to preserve the best,
16  prior to October 11th, | think | can live with 16  but we'reat least giving alittle bit of
17  that. | think that still keep those projects 17 wiggle room for the larger ones. | don't know.
18 inplay. 18  Fragmentation, stuff like that. Maybe you
19 So I'm going to pull amendment four, 19  could have easily said, okay, it hasto be
20  Mr. Callahan. 20  clustered al in one area and you wouldn't put
21 MR. CALLAHAN: Okay. Thank you, Mr. Pack. |21 it here, there, and everywhere, the solar
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1 panels. Maybe you should have thought about 1  doing any additional revenuein solar, even a
2 that. Andyou know, we can do that. 2 small lessthan ten percent. | think that's
3 But now we're allowing solar panelsto 3 unfair to them.
4  potentialy go on any parcel but in very, very 4 And again, he was very compelling to me.
5 limited basis on the higher scoresthat are 5 AndI'm sure he's not the only one.
6 large, large parcels. | don't know how many of 6 | don't know how we allow for something
7  thosethereare. Maybel should have looked 7  for those people that score higher than 240.
8  that up. 8  Again, | think I've been around the state alot
9 But | think it's absolutely the opposite 9  anddedlt with the PSC and all that stuff with
10  of what the Planning Commission said. | think {10 MACo. And we've dealt with other preemption
11 it actually strengthens our case that we would 11  casesand I've seen them. | actually think it
12 beadlowingit basically on any parcel of land 12 strengthens our case.
13 but we're strongly limiting it on the best 13 | don't know how to work something in with
14  soils. Sol think they're wrong on that one. 14 amendment two unless there's some support to,
15 And aso, | took to heart the gentleman 15  you know, do something with amendment two or
16  who came and testified who was clearly agood |16  there'saway to incorporate some of that
17  steward of hisland. He owned more than 100 17  ability, dong with one of the other
18  acresand he can't do anything. And anybody, 18  amendments.
19  you know, you buy where you buy. And whether | 19 It seemed like it was an either-or,
20  you have good soils or not have good soils, 20  whether it was amendment one or two or two and
21 again, | agree with preserve as much of those 21 threeor two and five or whatever it's going to
Page 135 Page 137
1 good soilsas possible. But they have farms on 1  be. I'mnot sure how to address that.
2 really good soils, and yet they still want to 2 MR. LESHER: Small scale solar energy
3 doalittle something to help bring in 3  systemswill still be allowed as defined in the
4  additional revenue. 4  ordinance--
5 And what we're doing iswe're telling 5 MS. PRICE: Correct. Ten acres.
6  those people your hands are completely tied, 6 MR. LESHER: Thissimply applies, this
7  you can't do anything else on that land 7 scoring system simply appliesto the large
8  regarding solar. 8  scale solar energy systems.
9 And | think of people like that who like 9 MS. PRICE: Understood. But they can only
10  they have 200 acres or whatever and they can't | 10  do ten acres.
11  do morethan ten acres, | think we've just 11 So if you own, you know, hundreds of
12 takenthat ability. And hereally thought that 12 acres, that's not going to be necessarily
13 itwasunfair. AndI'm surethere's others 13 enough of arevenue enhancement. Y ou know, and
14  that feel the same way, thought it was unfair 14 |justredly felt like, you know, preserving
15  that somebody who has alittle bit, you know, 15  thevast mgority of it and allowing up to that
16  lesser quality of soil can go out and put 16  served acouple of purposes, both for the
17  pretty much as much asthey want on their land. | 17 landowner and a sense of fairness and also
18 So | don't know how you can allow, you 18  strengthening the case with the PSC.
19  know, of the other amendments, you know, 19 | don't think ten acresis enough for
20  putting that scoring system in, again, takes 20  somebody if they own 500 acres or 1,000 acres.
21 away those people's ability completely from 21 MR. CALLAHAN: Okay. Council, anymore?
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1 MR. LESHER: Should we proceed to vote on 1 SECRETARY: Mr. Calahan.
2 theamendments? 2 MR. CALLAHAN: Nay.
3 MR. CALLAHAN: Sure. 3 SECRETARY: Mr. Divilio.
4 MR. LESHER: The remaining amendments. 4 MR. DIVILIO: Nay.
5 MR. CALLAHAN: So the remaining onesis 5 SECRETARY: Mr. Lesher.
6  werenot doing -- well, we got to do each one, 6 MR. LESHER: Nay.
7  correct? 7 SECRETARY: Ms. Price.
8 MR. LESHER: Yeah. Except we've withdrawn 8 MS. PRICE: Nay.
9 four. 9 SECRETARY: Mr. Pack.
10 MR. CALLAHAN: We've withdrawn four. All 10 MR. PACK: No.
11 right. 11 MR. CALLAHAN: Okay. Let's-- we need to
12 So is there amotion and a second to move 12 make amotion on five, correct, or did we
13 forward on the vote for amendment one? 13  adready?
14 MS. PRICE: Do you just take the vote -- 14 MR. LESHER: We'veintroduced it.
15 MR. LESHER: 1 think you can just call for 15 MR. CALLAHAN: We introduced it.
16  theroll call. 16 SECRETARY: It's been introduced.
17 MR. CALLAHAN: Oh, okay. I'mjust going 17 MR. CALLAHAN: It's been introduced.
18  tocall theroll for each one of them. 18 MR. THOMAS: And you have the support.
19 Madam Secretary, amendment one. 19 MR. CALLAHAN: I'm sorry?
20 SECRETARY: Mr. Pack. | mean 20 MR. THOMAS: It's been introduced and the
21 Mr. Callahan. 21  four of you supported it, so...
Page 139 Page 141
1 MR. CALLAHAN: No. 1 MR. CALLAHAN: Okay. It's been introduced
2 SECRETARY: Mr. Divilio. 2 0.
3 MR. DIVILIO: Nay. 3 SECRETARY:: Just vote.
4 SECRETARY: Mr. Lesher. 4 MR. CALLAHAN: Okay.
5 MR. LESHER: Nay. 5 MR. STAMP: Four, not five.
6 SECRETARY: Ms. Price. 6 MR. CALLAHAN: Yeah. Fourisdone.
7 MS. PRICE: No. 7 SECRETARY': Four iswithdrawn.
8 SECRETARY: Mr. Pack. 8 MR. CALLAHAN: Okay. Amendment five,
9 MR. PACK: No. 9  couldyou cdl the vote.
10 MR. CALLAHAN: Okay. Amendment two. | 10 SECRETARY: Mr. Calahan.
11 SECRETARY: Mr. Callahan. 11 MR. CALLAHAN: Yes.
12 MR. CALLAHAN: Nay. 12 SECRETARY: Mr. Divilio.
13 SECRETARY: Mr. Divilio. 13 MR. DIVILIO: Aye.
14 MR. DIVILIO: Nay. 14 SECRETARY: Mr. Lesher.
15 SECRETARY: Mr. Lesher. 15 MR. LESHER: Aye.
16 MR. LESHER: Nay. 16 SECRETARY: Ms. Price.
17 SECRETARY: Ms. Price. 17 MS. PRICE: No.
18 MS. PRICE: Aye. 18 SECRETARY: Mr. Pack.
19 SECRETARY: Mr. Pack. 19 MR. PACK: Yes.
20 MR. PACK: No. 20 MR. CALLAHAN: Okay. All right.
21 MR. CALLAHAN: Amendment three. 21 MR. PACK: Now the hill is amended.
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1 MR. THOMAS: Yes. 1  solar development in Talbot County. So | will
2 MR. LESHER: So Mr. Callahan. 2 support it.
3 MR. PACK: Yes, sir. 3 MR. CALLAHAN: Okay. Thank you,
4 MR. LESHER: If | may on this, you know, 4  Mr. Lesher.
5  Bill 1524 now as amended, there is an element 5 | want to comment, too. That's well said.
6  inherein thisamendment, in this amended 6  Thisisonetimewherethe Council and the
7  languagethat | think we don't have. 7  committees, the landowners that we all met,
8 There were objections in amendment four 8  we've beentaking for the last five months on
9  from the Planning Commission. We'vecuredone| 9  this, and | think at this stage we pretty much
10  of them with amendment five. We'venotcured |10  havegot it right. Everybody sort of hit a
11  theother, whichisjust the very nature of 11  baancewith this.
12 providing an exemption here. 12 And | really appreciate you guys as
13 It was clear that the Planning Commission 13  owners, you guys representing some of these
14  wasalittlereluctant in providing this 14  guysthat have got the projects already on
15  recommendation, seeing this as an inherently 15  board. You put hard work init. And| realy
16  political process, of course. Part of the 16  appreciate you working with us, too, because we
17  caculous here and what will withstand a 17  wanted to get it right, too.
18  preemption challenge before the Public Service | 18 And staff, you've done the hard work
19  Commission. There's no such calculousin the 19  tryingto get us prepared for it.
20  Comprehensive Plan. And so of course, sucha | 20 Mr. Thomas, you've done a great job.
21 way of developing thisrich cropland, this best 21 Mr. Lesher, | appreciateit, all the hard
Page 143 Page 145
1  cropland would not be supported by the 1  work you've done because | think the common
2 Comprehensive Plan. 2 ground, thisisone of thefirst timeswe've
3 We have a different job here than the 3 dll hit pretty common ground. And it feels
4  Planning Commission is charged with. It's not 4 good that we can do that.
5  merely carrying out the Comprehensive Plan, 5 Even though somebody can come in and sort
6  athough that is an important duty for us. But 6  of drop abomb on us, but it's good to know
7  wealso need to make sure that our legislation 7  that we're at even ground right now.
8  withstandsthat kind of challenge. 8 So | appreciate your efforts, guys. |
9 And | feel that we've gotten to the point 9  redly do out there. And we're up hereto help
10  because we have, with thisamended language, |10  and move forward. So that's what we're going
11  wevegone astep further in demonstratingthat |11 todo.
12 the county isworking with solar installation 12 And anybody else would like to say
13 applicants and landowners. And if this can go 13 something? Ms. Price?
14  forward and these projects can succeed, those 14 MS. PRICE: I'm-- my concernis
15  projectsin the queue and that have aready 15  preemption with PSC. And while| mean | agree
16  received their special exemption, will yield it 16  with, likel said before, with the preserving
17  appearssignificant funds for our agriculture 17  theagriculture and trying to get fundsin the
18  land fund. 18  MALPF program to do that and trying to preserve
19 This, despite exempting a couple of 19 asmuchaspossible. | getit.
20  projectshere, | think isasignificant step 20 But | think by completely banning from our
21 forward for Tabot County and for enabling 21  perspective anything with a greater score, |
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1  think the PSCisgoing to get al over that. 1 SECRETARY: Ms. Price.
2 Thatismy main concern. That's probably why 2 MS. PRICE: No.
3 I'mnot going to vote for this, even though 3 SECRETARY: Mr. Pack.
4 it'stough because sometimes you agree with 4 MR. PACK: Although Ms. Price has me
5 95 percent of it. 5  thinking, I'm going to vote aye. Aye.
6 But on that one piece, | think we're 6 MR. CALLAHAN: Okay. Let'smoveon.
7  setting ourselves up for some trouble, and | 7  Okay. All right.
8  hopethat I'm proven wrong when a project comes 8 MR. PACK: Good point, good point.
9  through that wants to go someplace and it's not 9 MR. CALLAHAN: All right. I think update.
10  allowed and the PSC overrulesus. | hope that 10  Nancy, if you want to come on up here for the
11 doesn't happen. But you know, I've also been 11 mental health workshop. Y ou guyswant to come
12 around the state agencies for the last 12 years 12 onup.
13 and I've seen these preemption things come back | 13 MS. ANDREW: Good evening.
14  to bite the counties when we try to do 14 MR. CALLAHAN: How are you?
15  something that is different than State law. So 15 MS. ANDREW: Great. | wastrying to
16 | have concerns. 16  figure out how to work the word iterative in
17 MR. CALLAHAN: Okay. Isthat it? 17  our presentation. I'll just let it go.
18 MR. DIVILIO: I'll make amotion to 18 MR. CALLAHAN: Yes, maam. Please do.
19  approve Bill 1524 as amended. 19 MR. STAMP: You want to sit up here, too.
20 MR. CALLAHAN: Do | have a second? 20 MR. PACK: Saved the best for last.
21 MR. LESHER: Do we need this or we just 21 MR. CALLAHAN: Y ou guyswant to introduce
Page 147 Page 149
1 cdl thevote? 1  yourselves so everybody can see all your pretty
2 MR. PACK: Just call the vote. 2  faceshere
3 MR. CALLAHAN: | thought we just call the | 3 MS. ANDREW: How do | -- okay. Good
4  vote, correct? 4  evening. Nancy Andrew. | am the director of
5 MR. PACK: Yeah. It'saready been 5  Talbot Family Network, which isthe local
6  amended. 6  management board for Talbot County.
7 MR. THOMAS: It's already been amended. 7 MR. CALLAHAN: Great.
8 MR. PACK: Just amatter of calling the 8 MS. DILLEY: Hi, good evening. Katie
9 vote 9 Dilley. I'mthe executive director at
10 MR. THOMAS: No. They passed the 10  Mid-Shore Behavioral Health. We are the core
11 amendment. They haven't passed the bill. 11  service agency serving the five mid shore
12 MR. PACK: Now the bill is before the 12 counties.
13 Council as amended. 13 MS. SCHAFFLE: And Geneva Schaffle,
14 MR. CALLAHAN: Right. Okay. Madam 14  emergency management coordinator for Talbot
15  Secretary, could you call the vote. 15  County Emergency Services.
16 SECRETARY: Mr. Callahan. 16 MR. CALLAHAN: Great.
17 MR. CALLAHAN: Aye. 17 MS. ANDREW: Sowe are hereto giveyou a
18 SECRETARY:: Mr. Divilio. 18  very quick update on awork group that was
19 MR. DIVILIO: Aye. 19  established earlier this year for the county
20 SECRETARY: Mr. Lesher. 20  around theissue of mental health, knowing our
21 MR. LESHER: Aye. 21 shared concern around the wellbeing of our
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1  community citizens, our county citizens. 1  toredly see what the story was.
2 And since we've done this under the 2 Then we took time as a committee to
3 auspices of the Emergency Operations Center, 3  interpret that datato try to look at the story
4  Genevawaskind enough to come along tonighttg 4  behindit.
5  kick usoff. 5 From there, we talked more about our
6 MS. SCHAFFLE: Sure. Thank you. Sol 6  partners. And thisisan ongoing process for
7  just want to give alittle bit of context to 7  us. Who are the partnersthat are already at
8  thegroup before we get into the details. 8 thetable, what are the roles, what other
9 So this group was created under the 9  partnersdo we need to bring to the table and
10  structure of the Emergency Operations Center 10  eveninclude what other sectors we might
11  that wasactivated in responseto COVID. And |11  include.
12 it'sbeen atwo-year-long-plus response. 12 Then we started to transition the
13 And as the impacts continue, we addressed 13 conversation into what works, what are some of
14 or saw therisein concern for mental health 14 thethingsthat are already happeningin this
15 needs. Sowe created the menta health 15  community that might need additional resources
16  workgroup. Andjust aswel think thiswasour |16  or amplification to increase their impact, what
17  tenth or 11th workgroup that was establishedto |17  other good ideas can we find from other
18  meet the needs and address the concerns. So 18  communities, what ideas of our own can we bring
19  essentially we brought all of the subject 19  up and implement for the citizens of Talbot
20  matter expertsto the table, and here we are. 20  County.
21 MR. CALLAHAN: Okay. 21 And then lastly, what we will need to do
Page 151 Page 153
1 MS. ANDREW: Okay. So it wasacomplex 1  tobring thiswhole process together isto
2 issue. Wewerealittle uncertain at the 2  develop an action plan. Put our ideas down on
3 beginning how to get our arms around this, 3 paper and actually make assignments and start
4 whereto start with all our community partners 4  totak about the dollars behind them and how
5  around thetable. 5  they will cometo life.
6 Local management boards around the state 6 One of the issues that has come up
7  used aframework, an evaluation framework known 7  frequently while this group has been meeting
8  asresultsbased accountability. Within that 8  hasbeen workforceissues. Time and time again
9  framework isaprocess called turn the curve, 9  wewere hearing about shortages, minor
10  whichismeant to be asimple five-step process 10  providersand the agencies that are working in
11 to help communities move from talk to action 11  thisfidd.
12 when it comesto addressing complex problems. 12 So with the help of Mid-Shore Behavioral
13 Sowe used this framework to guide our 13  Hedlth, we did a provider survey in May. We
14 conversation. 14  had aresponse rate of 38 percent from those
15 Just to give you the quick rundown of what 15  who were surveyed. These were both individual
16  we've been doing at our eight meetings since 16  practitioners and agencies together. They
17 thebeginning of 2022. We have dug into the 17 represented closeto 17 full-time equivalent
18  dataalittle bit. Weall had a sense that the 18  therapists.
19  need was out there, the need was growing in 19 And what we found was at that window in
20  termsof mental health concerns for children, 20  time, that snapshot, there were 17 unfilled
21 youth, and families. But we looked at the data 21  positionsin the county for qualified
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1  therapists. Over 60 percent of the therapists 1 Insurance aso drives alot of that, too.
2 or agenciesthat responded to this survey said 2 MR. CALLAHAN: | see.
3 that they did have await time and those wait 3 MS. DILLEY: We have, you know, ironically
4 timesaveraged anywhere from four weeksto 12 | 4  amuch harder time getting individuals that are
5  weeks. 5  served by the private sector into appointments
6 Issues that came up in the survey were 6  often, just by way of the sheer paneling of the
7  identifying and hiring new therapists. That 7  clinician to be able to provide services under
8  wastop onthelist asthe greatest challenge. 8  some of the private providersisalot harder
9  Other issuesthat were raised from the survey 9  than being served in the Medicaid system.
10 weretheincreasing salary demands. It'sa 10 So there'salot of circumstances that go
11  competitive market. There'sahigher intensity 11  into that wait time. We have alot of
12 caseload. Soweknew that therewasaneedfor |12  providersthat don't have wait lists
13 mental health prior to COVID. The need has 13 necessarily but some that have large ones. And
14  increased and the kinds of needs that 14  theworkforce piece also playsinto that.
15  practitioners are seeing are more intense. 15 MR. CALLAHAN: Wéll, | appreciate that
16 And then also alot of concern for our 16  becausel just wanted to make sure everybody
17  practitioners, for our therapists about stress 17  sort of realizes becauseit sort of struck me
18  and burn out. 18  inthe menta health thing, if somebody really
19 MR. CALLAHAN: Nancy, could | ask aquick 19  needs to see somebody.
20  question? 20 MS. DILLEY: Right. We do offer urgent
21 MS. ANDREW: Please. 21 care appointments within theregion. Actually
Page 155 Page 157
1 MR. CALLAHAN: Sotheonethingwiththe | 1  al five counties have providers that offer
2 four weeks, the 12 weeks, if yougo back onthe | 2 urgent care appointments.
3 waiting, isthat somebody that's calling in 3 MR. CALLAHAN: Okay. Okay. Great. |
4 therethat we can't help, so to speak, and they 4  appreciate that.
5  would haveto wait a month or a couple of 5 MS. ANDREW: Katie.
6  monthsto be ableto get in? Isthat what that 6 MS. DILLEY: So we thought it be helpful to
7  sort of means? 7  givesome Tabot County specific updates to you
8 MS. DILLEY: 1 think I'd like to speak to 8  all thisevening, just some things that have
9 that,if | may. 9  been happening.
10 | think it dependson -- it'sa 10 And of course, our group, we're using it
11 case-by-case situation. 11 sort of asathink tank to unpack and process
12 MR. CALLAHAN: Right. Yes. 12 positive developments within the behavioral
13 MS. DILLEY: Sowe do offer urgent care 13  hedlth treatment provider realm in the county,
14 appointments herein the county. 14  aswell as challengesthat, of course, Nancy
15 MR. CALLAHAN: Okay. 15  touched on and some of our surveying of our
16 MS. DILLEY: Butthewaittimeisgoingto |16  partners.
17  vary depending on if you're working to get a 17 So just to bring you up to speed on some
18  child, an adolescent individual into an 18  thingsthat have developed since our group has
19  appointment. 19  been convening iswe are happy to report that
20 MR. CALLAHAN: Yeah. 20  Tabot County Public Schools, with your
21 MS. DILLEY: Versusan adult. 21 support, was able to expand their budget and
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1  offer three new full-time positions for social 1 inaswaell asall of our Heath Department
2 work spots here in the county, which have been 2 counterpartsin all nine counties of the
3 filled. 3 Eastern Shore, given the great impact there.
4 Of course, with every change in workforce, 4 We saw about 2,200 individuals were
5  there's been some shifting of those same 5  impacted that were receiving services through
6  clinicianswho were serving in other provider 6  Eastern Shore Psychological Servicesin need of
7  capacities herein the county. So although 7  new homesfor treatment.
8 theresbeen again, there'sbeen aloss. 8 So it was avery busy summer working with
9 So we've talked alot about that and how 9 that organization to follow the regulations
10  wenavigate -- how workforceismoving around |10  with all that's required for closure, aswell
11  to different competitive positions and how 11  assupporting cliniciansin finding new places
12 we're sort of sharing the same pool of 12 of employment. And of course, our large focus
13 individuals, which is achallenge. 13 hasbeen ensuring those clients that have been
14 I'm very pleased to report that Channel 14  served, which several of them are very
15  Marker here at their Easton location off of 15  complicated in need, found new homes to receive
16  Glebe Road, we were ableto secure somegrant | 16  services.
17  funding for them within the last two years to 17 So that's something that the group has
18  expand their service line to now have an 18  discussed in how we've seen our providersin
19  eight-bed crisisunit. That's an adult crisis 19  theregion realy step up to expand their
20  unit for mental health crisis. 20  services, welcome new clinicians, and, of
21 We recently within the last month were 21 course, receive the clients that have been
Page 159 Page 161
1  ableto get that facility licensed, whichisa 1  impacted by this closure.
2 hugesuccess. And we'rejust looking to 2 So we've seen a shift, but alot of -- one
3 support them and having workforceto beableto | 3 of the strengths that | think our provider
4 open their doorsto serve the community. So 4  network hereinthe region hasisthe ability
5  that would be a nice alternative for our mobile 5  topartner and realize when there is a need,
6  crisisprovidersto refer individualsto a 6 they step up. And we've seen that happen.
7  crisisbed there as opposed to an inpatient bed 7 Talbot Family Network has been able to
8  inour Shore Regional facility. So that will 8  prioritize using some grant funds for our
9  help with diverting emergency room usage. 9  mental health programming base initiative. And
10 We also got -- we've had alarge shift in 10 | believethere's an RFP that's currently out
11  aprovider leaving theregion. Thisisa 11  or recently closed to offer some additional
12 provider that was serving not just Talbot 12 mental health services herein the county. So
13 County residents but actually had three sites 13 we'relooking forward to that service being
14  onthe Eastern Shore. That was Eastern Shore 14  selected and coming online soon.
15  Psychological Services. They had alocationin | 15 Mid-Shore Behavioral Health has been
16  Chestertown, herein Easton, and aswell as 16  working with the Behavioral Health
17  their flagship in Salisbury. Close their doors 17 Administration to secure funding to open two
18  officially to clientsin the community on 18  adolescent clubhouses here on the mid shore.
19  September Sth. 19  Sowe have one adolescent clubhouse that serves
20 So that's been alarge project that 20  four counties and one that's serving Dorchester
21 Mid-Shore Behavioral Health hasbeeninvolved |21 County exclusively. And they are supported by
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1  Mary'sDream Alliance, whichisan organization | 1  servicesand health careis workforce. And so

2 that wasjust incorporated | believe back in 2  that'swherewe're going to start really

3 2019 asan nonprofit. And they're doing 3 unpacking what we can do as agroup to

4 amazing work here with our youth in the 4  incentive behavioral health workforce to come

5  community. 5 intotheregion and also preserve those

6 We also are expanding our child adolescent 6 individuals so they're not leaving the region

7  crisisresponse system to include mobile 7  togoand provide service elsewhere.

8  response and stabilization servicesin al of 8 Of course, parenting training, educational

9  themid shore counties. So we have our mobile 9  support, our social emotional learning and
10  crisisvendor, which is Affiliated Sante Group. 10  mindfulness, our clinician training to make
11  Thisisthe same group that's expanding their 11  surethat they're, you know, providing the most
12 servicesto beworking to identify children 12 up-to-date and sophisticated servicesto our
13 that are at risk of becoming in amental health 13  clientsand our community members. And of
14 crisis, working to identify individuals at risk 14  course, you know, something that is definitely
15  through our school systems and with our 15  onthetableishow can we all come together
16  outpatient providers so we get ahead of the 16  and really try to campaign for folks to address
17  crisisand just have that team available if 17  their mental health and seeking help and
18  needed to servethem. 18  addressing that stigma as a community. So
19 And one thing that's really exciting, | 19 that's something that welll be talking alittle
20  know we've talked alot this evening about 20  bit more, maybe even soliciting more support
21 integrated health, Choptank Community Health | 21 from you all and being a part of that.
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1  backin 2020, during the midst of the onset of 1 And lastly, where do we go from here.

2 thepandemic, did expand their service line to 2  Wevegathered eight times. And in that time,

3 now provide behavioral health services. So 3  we'vehad alot of different priorities. We've

4 they're providing mental health, aswell as 4  taked about we've been using the results based

5  substance use services. And they're beginning 5  accountability process as a guiding way to get

6  toexpand their medication assistance treatment 6  our work focused and more strategic, but we

7  servicesaswell, which is ahuge strength and 7  redlized that we maybe put the cart before the

8  hopefully will address alot of the stigma 8 horsealittlebit.

9  associated with receiving care. And so 9 We need to slow down and back up and come
10  individualsthat are seeking their primary care 10  up with amore structured process and how our
11  areadso ableto receive mental health services 11  group isoperating and who is leading that, who
12 therenow. So that's been a major success 12 isamember, who is represented.

13  that'scoming to the county. 13 There are behavioral health providers are

14 One of the things that we've been working 14 not at the table that are here in the county.

15  on, and Nancy identified this, part of our 15  Sowe need to be intentional with our inclusion
16  surveying wasidentifying our top priority asa |16  of all providersthat are serving this

17 work group. Now, grant it, we're just now 17 community and really do our part to invite them
18  getting into how do we addresstheseissuesand |18  to the conversation.

19  wheredo we start. 19 Of course, setting up our mission and

20 And | think the common theme, we'veheard |20  vision, which | think is something that's

21 it al evening when we're talking about 21 redly important when you do this work and have
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1  agroup that'sthisinvested, we need to define 1 fed stress.
2 that. Andin the absence of it, we're doing 2 And so the formation of this mental health
3 good work. We're having productive 3 task force or workforce was to try to more fine
4  conversations, but we need alittle bit more 4 tuneor fine point where Talbot County needs to
5  structure on where we're taking it. 5  move towards when it comesto mental health,
6 And of course, taking those strategic 6  what resources this Council and future Councils
7  goasthat we'veidentified through our 7  would probably want to direct towards mental
8  surveying and being more intentional inhow we | 8  health, how we work with you all as providers
9 lay out our planning, whether that be annually 9  inthe community around mental health. We get
10  orinathree-year plan or just having alittle 10  areport.
11 bit morefocus. 11 This Council aso sits as the Board of
12 So that's where we're going to regroup in 12 Headlth, asyou know. We take one hat off, put
13 thenext couple of weeks and hopefully startto |13 the other hat on.
14  lay the foundation that we -- we were excited 14 So amental health update is perhaps
15  to get together, of course. Thisisahot 15  something that future Councils want to include
16  topic and something that needsto be addressed, |16  asthe Board of Hedlth, isto hear from the
17  but we'd like to have alittle bit more 17 mental health community as far as where we are.
18  structure. Sothat'swherewe are. 18 So | really hope and pray it doesn't go
19 MR. CALLAHAN: That's great. 19  away, that your mission, the things that you
20 MS. DILLEY: And | do appreciate the 20  want to see done, the things that this and
21 support. | know, Clay and Corey, you've been 21 future Councils want to see done can happen.
Page 167 Page 169
1  very activein supporting the work and 1  Andit may require just some other resources to
2 participating in the group. And we appreciate 2  helpaongwithit.
3 your support and look forward to continued 3 So sad to see Eastern Shore Psychol ogical
4  engagement. 4  Servicesgo away. When | came here some 20
5 MR. PACK: Wéll, first of al, Katie, 5  yearsago working for parole and probation,
6  thank you so much for your presentation. 6  they were always my go-to.
7  Nancy. 7 MS. DILLEY: Oh, yes.
8 Y ou know, thisis, it's important work. 8 MR. PACK: And so very sad to see that
9  It'snotjust busy work. You know, your mental 9 they'veclosed their doors herein the area.
10  hedth and your physical health, they go 10 But the problem doesn't go away. We still
11  together. 11 haveto find away to address these people who
12 And Dr. Maguireis back there and her 12 need our support.
13 nurses, they take care of physical ailments 13 So what's next? How do we now direct this
14 that our community suffers. But the mental 14 committee and move us forward is the question.
15  pieceof it still needs to be something that we 15 MR. CALLAHAN: Thank you, Mr. Pack.
16  needto focuson aswell. 16 Ms. Price.
17 And we al know that COVID put alot of 17 MS. PRICE: It'sobviously incredible work
18  stresson people. And our adolescents, our 18 andareal problem that's only getting worse
19  young people, they felt it, too. 19  withjust obviously there's COVID, of course.
20 MS. DILLEY: Oh, yesh. 20  Butjust the negativity | think that's around
21 MR. PACK: They fedl stressjust like we 21 usinthisworld that were all dealing with.
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1  Youknow, just the divisiveness and al that. 1  canreach out to and you can help them. That's
2 Andit'snot going to make your jobs any 2 why | was asking tonight about in the near
3 easie. 3 future, people are going to need us, you know.
4 So thiswork isreally important and we 4  And| want to be thereto help them. It'svery
5  gottokeepatit. Sothank you for what you 5  important for you ladies to cometo us,
6 do. 6  especialy with the next Council, help them
7 MR. CALLAHAN: Thank you, Ms. Price. 7  understand how important thisis and where
8 Mr. Divilio. 8  we'reat, because you'rerealy setting the
9 MR. DIVILIO: So | reached out when 9  basisand setting goals for what's going to
10  Eastern Shore Psychological Service was 10  happeninthefuture.
11  shutting down and | received word of that. And | 11 So | really appreciate that. Okay.
12 I'vegot alot of friends who are counselors 12 Madam Secretary, isthere...
13 that have their own businesses. 13 MR. STAMP: Thisisjust an advisory
14 And so | was glad to hear that you guys 14  opportunity.
15  wereaready meeting. 15 MR. CALLAHAN: Go ahead, Mr. Stamp.
16 And | hope, you know, we've spent alot of 16 MR. STAMP: Mr. Council President, first
17 our money. That was my thought and concern. | 17 of al, I'd liketo just thank Katie, Nancy,
18  And| hopeyou guys have been ableto benefit | 18  and Geneva, and the others who aren't here who
19  from that and receive the resources you need 19  arecoming together. Maria. To the others who
20  from the county. 20  aren't here that stepped up and they're out
21 MR. CALLAHAN: Thank you. 21  thereevery day fighting afight.
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1 Mr. Lesher. 1 Y ou know, thisis one of the -- you know,
2 MR. LESHER: Well, I'll confessto at 2 thisisatoughissue. But thisisone of the
3  timesinthe past being perhaps alittle 3 areaswhere Tabot County comestogether. And
4 confused by the array of organizations and 4  thisisan extension of thingsthat we did over
5  agenciesand services that provide, that work 5 thelast two years, whether it was working with
6  ontheseissues. 6  theHispanic community, Multicultural Resource
7 And | am elated to seethe -- even if 7  Center, to establish a 24-hour call center. So
8  you'restill mapping out precisely how thisis 8  wewere serving that segment of the community.
9  to bedone, the fact of coordination among 9  Or whether it was working with our amazing food
10 theseentities. | think it should benefit the 10  pantriesto ensure that people's needs were
11 community and those who are looking to navigatel 11 ~ being met.
12 their way through these services. Thank you 12 A number of issues have come up. And |
13 for doing that. 13 think Councilman Pack recognized that mental
14 MR. CALLAHAN: Yup. Likemy colleagues| 14  healthisamajor issue that we're battling
15  said, you guysare great. | mean we're blessed 15 right now. And these are the folksthat are
16  tohaveyou guys. That'sfor sure. 16  dealing with thistough situation.
17 Dr. Maguire, you too in the back there. | 17 So | think that at least the eight
18  appreciate you hanging in there with us 18  meetingsthat you had, you probably expanded,
19  tonight. 19  youfacilitated conversation, good
20 But it's really important that people know 20  conversation. You helped nail down issues and
21  that they have people like yourself that they 21 youtargeted in on certain aress.
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1 And | think moving forward, you have an 1  andyour work isnot yet done.
2 opportunity. | mean clearly we have the 2 MS. DILLEY: Thank you.
3 Mid-Shore Behavioral Health organization that 3 MS. ANDREW: Thank you.
4  isthelead agency for Talbot County and the 4 MR. CALLAHAN: Thank you. Appreciateit.
5  other four counties and you've taken the lead 5  Okay.
6 inthis. Tabot Family Network hasarea 6 Next on the agendais consideration of a
7  placeinthissituation aswell. And | think 7  contract for sale of purchase of real estate on
8  they'll continue to move forward and help us 8  unit one, Creamery Lane. 510 Cadmus. I'm
9  maybe achieve some goals and objectivesthat we| 9  sorry. CadmusLane. | don't know where | was
10  come up with. 10  withthat one. Sorry.
11 MR. PACK: | certainly -- and Mr. Callahan | 11 So Mr. Thomas, you want to help us with
12 iscorrect. You know, this Council is going to 12 that?
13 change after November. But your job, your 13 MR. THOMAS: Sure. So you have before yol
14  missionwon't. And soit'sgoing to be 14  acontract to acquire 38,000 sguare feet of
15  incumbent upon you to comein here and 15  gpacein the old Cadmus building, asyou said,
16  introduce yourselvesto the next four or five, 16 510 Cadmus Lane, for anew county Health
17  thenext Council sitting up here and say look, 17 Department.
18  thisisour mission, thisiswhat we're here to 18 The contract provides the purchase price
19  do and not be a stranger. 19  isnot to exceed $13 million. Of that, a
20 Again, | think just like we hear from the 20  little morethan 3 million isfor the purchase
21 health officer on those issues dealing with 21 of the actual unit. And then the remaining
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1  hedth with our community, we need to somehow | 1  dlightly lessthan $10 millionisfor the
2 putyou guysinthere aswell around the mental 2 improvements that will be built out to the
3 hedth piece. 3 county specifications prior to closing through
4 | don't know how that looks or, you know, 4  negotiations with the property owner, or
5  going forward, but | think that it's important 5  Achievement Park.
6  enoughto do that. It'simportant enough | 6 And | know Dr. Maguire is here and can
7  think if it means saying hey, look, you know, 7  speak to some of the discussions that she's
8  weneed dollars put towards this piece, whether 8  already had about the work being done.
9 it beto help put another person in the school 9 MR. CALLAHAN: Exactly.
10  or whether it means to fund another body inone | 10 MR. THOMAS: Obviously we've had
11  of theclinics, that maybe -- it'stoo 11  discussions about this as well.
12 important just to go away because thisbody is 12 MR. CALLAHAN: Absolutely. Thisisvery
13 tochangein acouple of months. 13 exciting.
14 So I'll still be around to champion you 14 Dr. Maguire, would you mind coming on up.
15  and beyour cheerleader and maybepopinona |15  That would be great.
16  meeting or two. 16 MR. THOMAS: That'sthe overview. I'm
17 But again, | want to thank you all for all 17 happy to answer any questions that Council
18  that you've done. 18  might have.
19 We had Beth Anne here about last month. 19 MR. CALLAHAN: Sure. Mr. Stamp.
20  Yeah, Beth Annewas here last month. 20 MR. STAMP: This has been an effort that's
21 So great job continuing moving forward, 21 been underway for some time now.
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1 And the Health Department, of which Maria 1 take advantage of the space.

2 will talk about I'm sure, the existing Health 2 And so | really want to commend the

3  Department isin need of replacing. 3 Council for supporting those of uswho have

4 And the facility that we're looking at 4 beeninvolved in the process going forward

5  moving to with your approval, would not 5  becauseit often, it takes a certain amount of

6  co-locate but certainly put the facility close 6  leadership to realy drive something to the

7  toother health services and still in avery 7  finishline. And| feel wereclosing in every

8  walkable areafor the people in downtown 8 day. Sothanksfor al your support.

9  Easton. 9 And we'rereally excited, and we hope that
10 Soit'sexciting. And | think Mariais 10  thecommunity will see the benefits very soon
11 here. Shell probably add to the excitement. 11  intermsof what this project will mean.

12 MR. CALLAHAN: Absolutely. 12 MR. CALLAHAN: That'sgreat. That's
13 DR. MAGUIRE: Yesh. 13 great.
14 MR. CALLAHAN: Welcome, Dr. Maguire. |14 Mr. Divilio.
15 DR. MAGUIRE: Hi, hi. Good evening. 15 MR. DIVILIO: No. I'mvery happy with all
16 Just super briefly knowing the late hour, 16  theplanning, the research that was done, and
17 | just want to mention, yeah, so we've talked 17 how everything has come together.
18 inthepast. And thishasbeen amultiyear 18 MR. CALLAHAN: Mr. Lesher.
19  processredly about the needs of the Health 19 MR. LESHER: | don't think I've got
20  Department going forward and the spaceneeds. |20  questions, either. Recognize the need here.
21 And | just have to say that, you know, 21 MR. CALLAHAN: Yup. Mr. Pack.
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1  evenlast week we held aplanning meeting. And | 1 MR. PACK: Again, long timein the making.

2 oneof the big impediments that's always listed 2 It goesback to your predecessor. And now we

3 inourdiscussionsinternaly in the Health 3 finaly found a place that we can move you

4  Department isalack of effective space, not 4  into.

5  just, you know, absolute space, but effective 5 Y ou know the building over on Hanson

6  space. 6  Streetisavery aged building, has some health

7 And so this new space would allow usto 7  issues, andit'sjust too small for your

8 really be ableto provide services better to 8  operation.

9  the community and work together with all our 9 So being that the county is tasked with
10  community stakeholders, such asthe threewomen 10  finding a home for you, | think thiswill allow
11 who just presented before you. 11 youto grow and spread your staff out a bit,

12 So you know, so there's so many benefits 12 and hopefully be a new location for the next

13 not only to allowing the Health Department to 13 50, 60 years.

14 provideits own servicesin amore effective 14 So I'm excited about it. Can't wait to see

15  way, but aso, aswas mentioned by Clay, having | 15  the grand opening.

16  our future neighbors being able to work closely | 16 We just heard from -- we had good news

17  together and having some more handoffswill be |17  all -- tonight should have been agood news

18  really extra benefit to the community. 18  meeting. You know, we had Ken Kozel in here
19 And we really hope that thiswill be a 19  earlier today with his great news about the

20  venue where we can bring the community inmore 20  CON, we have our mental health task force

21 and, you know, have some of our partnersreally |21 moving forward, and now we have this exciting
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1  newsabout what is going to happen at the 1  this, but I'm not really sure.
2 Health Department. So alot of good news 2 But now we're focused. It's great news
3  tonight. 3 tonight. And you know, it'sagood feeling
4 So I'm happy that we're moving forward 4  that you got ahome. And like Mr. Pack said,
5 withthis. 5  we're on board for, you know, 50, 60 years of
6 MR. CALLAHAN: Thank you, Mr. Pack. 6  good stuff.
7 Ms. Price. 7 It'sin a phenomenal location that the
8 MS. PRICE: Mr. Callahan, my bonetopick | 8 community can come and walk there. And so I'm
9  withyouisyou keep calling on me last and 9  really proud of being part of it. That'sfor
10  Mr. Pack getsal the good lines, because he 10  sure. Okay. All right.
11  and| have been together and | think this was 11 MS. PRICE: We expect you to live there
12 onour plate with the problem with the Health 12 for the next 50 or 60 years, too.
13 Department'sfacility from year one. So the 13 MR. CALLAHAN: Yesh.
14  past 11 years or so this has been an issue. 14 DR. MAGUIRE: | wasgoing to say, 50 or
15 Obviously we had severe funding problems |15  60. Yeah.
16  at, you know, the beginning, you know, when| |16 MR. CALLAHAN: Okay. Now we need a motion
17  first came on the Council. Now we have 17  and second to approve the contract as
18  different situations. 18  presented. Do | have amotion?
19 But the fact of the matter is whether we 19 MR. LESHER: So moved.
20  had money in the bank or not, thisfacility was | 20 MR. DIVILIO: Second.
21  aproblem. Andsol amredly happy tobeable |21 MR. CALLAHAN: Okay. Got amotion and
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1  toseethisproject aswell, you know, move to 1  second to move forward with this contract.
2 somekind of completion and try to tie up some 2  Madam Secretary, can you call the vote.
3 loseendsthat have been dangling for the last 3 SECRETARY: Mr. Calahan.
4  1lor12years. 4 MR. CALLAHAN: Aye.
5 So congratul ations on your new facility. 5 SECRETARY: Mr. Divilio.
6 DR. MAGUIRE: Thank you. 6 MR. DIVILIO: Aye.
7 MR. CALLAHAN: Along with everybody, too, 7 SECRETARY: Mr. Lesher.
8  socongratulations to you, the community. 8 MR. LESHER: Aye.
9 The Council worked hard. | mean since 9 SECRETARY: Ms. Price.
10  I'vebeenin herefor eight years, | meanit's 10 MS. PRICE: Aye.
11  beenanissueever since. So I'm proud, I'm 11 SECRETARY: Mr. Pack.
12 very proud of this Council to move that 12 MR. PACK: Aye.
13 forward. 13 MR. CALLAHAN: Okay. Great.
14 You wereright. It takesleadersand a 14 MR. STAMP: Thank you, Maria.
15 lot of work to keep moving this forward, keep 15 DR. MAGUIRE: Thank you very much.
16  moving thisforward. So you know, weall put a 16 MR. CALLAHAN: Thanksalot. Okay.
17 lotof hard work init. 17 Next we've got another transaction here, a
18 And | can tell you staff play and Jess and 18  contract before uson real estate on lot 20 on
19  everybody tried to put thistogether. It went 19  Goldshorough Neck Road. Mr. Thomas, you wan
20  through afew finance directors here. And I'm 20 totell usabout that?
21 not sureif acouple of them quit because of 21 MR. THOMAS:. Yes. Sothisisacontract
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1  to purchase approximately one-acre portion of 1 MR. LESHER: Aye.
2 land from Thomas Cohee for the sum of $231,200 2 SECRETARY: Ms. Price.
3 for the -- the county requires this property 3 MS. PRICE: Aye.
4  for the expansion of Goldsborough Neck Road, 4 SECRETARY: Mr. Pack.
5  which| believe Mr. Clarke can speak alittle 5 MR. PACK: Aye.
6  bitmoretoit. 6 MR. CLARKE: Thank you.
7 MR. CALLAHAN: Yeah. Mr. Clarke, come on 7 MR. CALLAHAN: He'slaughing over there.
8  up. | appreciate you hanging out with us 8  What are you laughing about?
9  tonight. 9 MR. PACK: | wasjust wondering if you're
10 MR. STAMP: Grizzly Adams. 10  participating in some kind of charity event.
11 MR. CALLAHAN: Yeah, yeah. 11 MR. CLARKE: Oh, me. Thisisall for a
12 MR. CLARKE: Yeah. Again, thisiswe're 12 Halloween costume. | apologize.
13 looking at widening Goldsborough Neck Road. 13 MR. PACK: | waslooking for your paper
14  And| think that you heard from Shore Health 14  bag.
15 with the hospital, | think thisis even more 15 MR. CLARKE: Wait until Halloween.
16  imperative. 16 MS. PRICE: It's not no shave November
17 MR. CALLAHAN: Correct. 17 quite yet.
18 MR. CLARKE: To get theland in order to 18 MR. CLARKE: When my wife said you should
19  widen theroad so we can support this as well 19  grow abeard, | said okay.
20  asAirport Road. 20 MR. STAMP: | actualy think it'sgrown a
21 But other than this, thisisbasicaly so 21  lot while he's been sitting here.
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1  wecan provide about 39 feet of pavement on 1 MR. CALLAHAN: Yeah, it has.
2 Airport Road along with drainage ditches, 2 MR. CLARKE: We're getting there.
3 improved drainage ditches. Thiswill al 3 MR. PACK: Something hasto be up. Okay.
4 happen over, the widening of this road will 4 MR. CALLAHAN: All right. Thanksalot,
5  happen on the Cohee side, or let's say where 5 Ray. | appreciate the good work on that. |
6  theEaston, what wasit, Commerce Park. And 6  know it wasalot of work doing that. Soll
7 will not beimpacting the residential 7  appreciateit.
8  properties over on the north side. 8 MR. PACK: Thanks, Ray.
9 MR. CALLAHAN: That's great. 9 MR. CALLAHAN: Okay. All right. County
10 MR. DIVILIO: Make amotion to approve. 10  manager report.
11 MR. LESHER: Second. 11 MR. STAMP: Good evening, Council. Under
12 MR. CALLAHAN: Okay. Any other questions? 12 county manager report this evening, | only have
13 Okay. 13  two items under board and committee
14 We got amotion and second to move forward 14 appointments.
15  with this contract on Goldsborough Neck Road. 15 Thefirst oneisfor the Agricultural Land
16  Madam Secretary, could you call theroll. 16  Preservation Advisory Board, requesting the
17 SECRETARY: Mr. Callahan. 17 appointment of Jeanie George of Cordovato that
18 MR. CALLAHAN: Aye. 18 board.
19 SECRETARY: Mr. Divilio. 19 MR. PACK: So moved.
20 MR. DIVILIO: Aye. 20 MS. PRICE: Second.
21 SECRETARY: Mr. Lesher. 21 MR. CALLAHAN: We got a motion and second

48 (Pages 186 - 189)

Veritext Legal Solutions



Talbot County Council Meeting

October 11, 2022

Page 190 Page 192
1 ittoMs. George, put her on the committee. 1 SECRETARY: Mr. Pack.
2 Madam Secretary, could you call the vote. 2 MR. PACK: Aye.
3 SECRETARY: Mr. Callahan. 3 MR. CALLAHAN: Okay.
4 MR. CALLAHAN: Aye. 4 MR. STAMP: That completes your county
5 SECRETARY:: Mr. Divilio. 5  manager report for tonight. Thank you.
6 MR. DIVILIO: Aye. 6 MR. CALLAHAN: Good job. Appreciateit.
7 SECRETARY: Mr. Lesher. 7 Okay.
8 MR. LESHER: Aye. 8 Next up is public comment. We got anybody
9 SECRETARY: Ms. Price. 9  outthere? Lynn? Okay. All right. Nobody?
10 MS. PRICE: Aye. 10  Okay.
11 SECRETARY: Mr. Pack. 11 Council comments. Okay. I'm sorry.
12 MR. PACK: Aye. 12 Mr. Price
13 MR. STAMP: And next item givesmegreat | 13 MS. PRICE: | don't have any commentsthis
14  pleasureto recommend to you that under the 14  evening.
15  Social Services Board of Directors, DSSis 15 Actually, no. Let me change that.
16  requesting the appointment of Andrew Hollisto | 16 | have watched the majority of the last
17  beamember of that board. 17 two County Council candidate forums and found
18 MS. PRICE: So moved. 18  theminteresting.
19 MR. DIVILIO: Second. 19 And all | want to do is send aword of
20 MR. CALLAHAN: Discussion. 20  advice out to everybody who isrunning. Keep
21 MR. STAMP: Areyou questioning that, 21  watching these meetings. Go back and watch our
Page 191 Page 193
1 Mr. President? 1  previous meetings and make sure that you know
2 MR. CALLAHAN: Excuse me? 2  thelocal issues.
3 MR. STAMP: Areyou questioning that? 3 | am seeing some things that are not
4 MR. CALLAHAN: Yesh. Well, I'm sure Andy 4  focused on what we can actualy do.
5 iswatching. Heknowsheis. Wererealy 5 And so if there's any more forums coming
6 tickled to have him back here. That'sfor 6  up, people asking questions, | think it's
7  sure. He'sredly ahuge part of the 7  important.
8  community, and I'm glad he'shere. And really 8 | know alot of people are attending here
9  honestly appreciate everything he does, and 9 inperson. | appreciate Lynn coming in person
10  he'sdone everything for the county. 10 most of thetime. | assume the other
11 So Madam Secretary, we got amotion and 11  candidates are watching. But it's different
12 second it to put Mr. Hollisin that nice seat 12 being here in the room.
13 for him. Canyou cal the vote. 13 | know when | ran 12 years ago, for six
14 SECRETARY: Mr. Callahan. 14 months| planted myself out in those very hard
15 MR. CALLAHAN: Aye. 15  wooden benches out there.
16 SECRETARY: Mr. Divilio. 16 | really encourage all ten of you to go
17 MR. DIVILIO: Aye. 17 back and watch the meetings and see the
18 SECRETARY: Mr. Lesher. 18 interaction and what we actually have the power
19 MR. LESHER: Aye. 19  todoand what we don't. And while you may
20 SECRETARY: Ms. Price. 20  havethose beliefs, and that's good, you have
21 MS. PRICE: Aye. 21  tohaverun for areason. But just make sure
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1  that you understand that. 1  many lotsthere are.
2 And | couldn't keep myself away. | needed 2 So believe it or not, there is amethod to
3 togoseeitinperson. Soit'sbeen 3  themadness. We are moving steps through it,
4  interesting. 4  and | appreciate this Council for setting up an
5 So that's just aword of adviceto all of 5  easy win for the next Council when they comein
6  you. Thanks. 6  hereand have to make the impact fee increase.
7 MR. CALLAHAN: Thank you, Ms. Price. 7  They'll have the numbers for them in January.
8 Mr. Pack. 8 MR. CALLAHAN: Thank you, Mr. Divilio.
9 MR. PACK: | won't be with you next week. 9 Mr. Lesher.
10  Sol don't know if that's good news or bad. 10 MR. LESHER: Yes. Thank you, Mr. Divilio,
11 MR. CALLAHAN: Okay. 11  for that.
12 MR. PACK: But | won't be with y'all. 12 | had the pleasure this week of meeting
13 I've dready left my voteswith Mr. Thomas |13  with Easton Cub Scout pack or den of Easton Cub
14  for your consideration. 14 Scout Pack 190 right here in Council chambers.
15 MR. CALLAHAN: Okay. 15  And it reminded me of how many volunteers there
16 MR. PACK: And I'll seeyou guys later on 16  areinthis community who are supporting
17  inthe month. 17  organizations for youth, who are supporting
18 MR. CALLAHAN: Okay. That soundsgreat.| 18  organizations generally. Thework that is
19 Mr. Divilio. 19  going by, that isdone by al of these
20 MR. DIVILIO: So there has been alot of 20  volunteersin all of these organizations to
21  discussion in the forums and on the different 21 nurture and raise our youth isareally
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1  news, well, blogs and things about trying to 1  significant impact.
2 charge buildersthe right fee to make them pay 2 They say it takes avillageto raise a
3 for future development. 3 child. Indeed, it does. And we are seeing
4 And | would just like to thank the county 4 redly good work going on on that front in this
5  daff and this County Council for hiring 5  community. Thanksto al of you who are doing
6  Tischler to do astudy of impact fees, which 6 that
7 will be probably the first thing that this new 7 MR. CALLAHAN: Thank you, Mr. Lesher.
8  Council does. That's scheduled to have a 8 And I'm going to build off that, too. The
9 meeting with the Council in January. 9  community come together Saturday at the air
10 So probably don't need to send it back to 10  show. Therewas thousands of people there,
11  the Public Works Advisory Board and Planning | 11  thousands. Some of the Council members went up
12 Commission to ask them to do a study when we've 12 in the plane, had a good time.
13 already spent a couple thousands dollar on 13 MR. PACK: Good time.
14  doing. 14 MR. CALLAHAN: It just shows you that this
15 But when people ask, you know, why didn't |15  Council and the community, it just shows how
16  the Planning Commission certify and count how |16  nice acounty and well run. And Micah and all
17 much these developments should be paying, it's | 17  the volunteers just really just took dozens and
18  not their job. That's why we hire independent 18  dozens of peopleto put all that together.
19  agenciesthat do the calculations and present 19  They did such afantastic job.
20 ittothe Council. And then the Council votes 20 The weather was awesome.
21  toincreasetheimpact fees once you know how | 21 So | want to really put my hands out to
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1  Micah, hiscrew, the staff putting all that 1 MR. DIVILIO: Second.
2 together. Council, al of ustrying to be 2 MR. CALLAHAN: Got amotion and second.
3 there. | don't think you could make it, 3 Madam Secretary, call the vote.
4  Mr. Lesher. But well forgiveyou. That's 4 SECRETARY: Mr. Calahan.
5  okay. 5 MR. CALLAHAN: Aye.
6 So but anyway, it was great to be part of 6 SECRETARY: Mr. Divilio.
7 it. Andthat'sreally what the community is 7 MR. DIVILIO: Aye.
8 al about. Sol really appreciate it. 8 SECRETARY: Mr. Lesher.
9 Mr. Lesher, you want to go ahead. 9 MR. LESHER: Aye.
10 MS. PRICE: Mr. Callahan, were you too 10 SECRETARY: Ms. Price.
11  scared to go up in the airplane because we 11 MS. PRICE: Aye.
12 were-- 12 SECRETARY: Mr. Pack.
13 MR. CALLAHAN: No, no, no, no. | was 13 MR. PACK: Aye.
14 camping thisweekend. That's my new hobby. 14 (Mesting concluded at: 8:53 p.m.)
15 MS. PRICE: But we saw you at the Airport | 15
16 Day. 16
17 MR. CALLAHAN: Yeah. 17
18 MS. PRICE: And then you're not on the 18
19  arplanewith us. 19
20 MR. CALLAHAN: | know. | hopedinmy |20
21 motor home and then left. 21
Page 199 Page 201
L 1 STATE OF MARYLAND
1 MS. PRICE: I just thought you got cold 2 I, Diane Houlihan, a Notary Public in and
2  feet. Or 1 should say you could have gone for the State of Maryland, County of Baltimore City,
. . . 3 do hereby certify that the within named, Talbot
3 chicken because we did the chicken drop. County Council Audio, personally appeared before me
4 MR. CALLAHAN: | know, | know. Julie 4 at thetime and place herein set according to law,
was interrogated by counsel.
5  would have been upset. She would have been 5
; ; | further certify that the examination was
6 upset dropping a chicken. 6 recorded stenographically by me and then transcribed
7 MR. LESHER: So Mr. Callahan, would you from my stenographic notes to the within printed
. . 7 matter by means of computer-assisted transcription
8  likemeto cut this off here? in atrue and accurate manner.
9 MR. CALLAHAN: Exactly. 8
) . | further certify that the stipulations
10 MR. LESHER: The County Council's next 9 contained herein were entered into by counsel in my
11 meeting will be held on Tuesday, October 18th, 10 presence.
12 beginning at six o'clock p.m., which has been I further certify that | am not of counsel
; i At 11 to any of the parties, not an employee of counsel,
13 declared a special legislative day. nor related to any of the parties, nor in any way
14 The Council will be convening in open 12 interested in the outcome of this action.
: . . 13 ASWITNESS my hand Notorial Seal this 17th
15  session at five o'clock p.m. and then day of October, 2077 ~ Ereémn 141
16  adjourning into closed session to discuss real 14 O . \’ Yy
: 15 Ases y
17  estate, legal, and personnel matters, aslisted 16
18  on the statement for closing that meeting. Diane Houlihan
. ) . 17 Notary Public
19 Therefore, is there amotion to adjourn 18
2 hi i ? 19
0 this meeting and reconvene as noted 20 My commission expires September 16, 2025
21 MR. PACK: So moved. 21
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