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Talbot County Council Legistrative Meeting November 26, 2024

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci | Meeting

Novenber 26, 2024; 5:00 p.m

Counci | Chanbers, Easton, Maryl and

COUNCI L MEMBERS:

Chuck F. Call ahan

Pete Lesher - Via Tel ephone
Keasha N. Hayt he

Lynn L. M el ke

Dave Stepp

Reported by

D ane Houl i han
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1 TRANSCRIPT OF PROCEEDINGS 1  Okay. Hearing none, the chair moves that the
2 2 minutes be accepted as unanimous consent.
3 MR. CALLAHAN: SoVice President Lesher,| 3 Next is the disbursements of November 19th
4 he'sonthe phone. He'sdoing the Thanksgiving | 4  and 26th. We've had a chance to take alook at
5  dinner with hisfamily. Sojust tolet 5 it. Isthere any additions, deletions, or
6  everybody know. 6  correctionsto the disbursements, Council ?
7 Okay. | want to go ahead and get started. 7 MS. HAYTHE: No.
8 | want to welcome everybody tonight. Get the 8 MR. CALLAHAN: Okay. Hearing none, the
9  meeting going. 9  chair moves that the disbursements be accepted
10 So if you don't mind standing for a prayer 10  asunanimous consent.
11  andthe Pledge of Allegiance of the Flag. 11 First on the agendatonightisa
12 (Prayer and Pledge of Allegiance.) 12 presentation of finance. Martha, you want to
13 MR. CALLAHAN: Okay. Thank you, 13  comeon up? Welcome.
14 Mr. Stepp. Good job. Okay. 14 MS. SPARKS: Martha Sparks, finance
15 Council has got the agenda before them. 15  director for Talbot County.
16  Isthereany additions, deletions, or 16 I'm pleased to inform Talbot County
17  corrections to the agenda? 17 Council that Talbot County has once again been
18 MS. HAYTHE: Yes, Mr. President. | makea| 18  awarded the Certificate of Excellencein
19  motion to amend the agenda under the county 19 financia reporting for its FY 23 annual
20  manager'sreport and to remove the item for 20  comprehensive financial report.
21 contingency to reimburse the ERAP program. 21 While the entire department does not
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1 MS. MIELKE: Second. 1  directly work on thisreport, it reflects the
2 MR. CALLAHAN: Okay. We got amation and 2 work that they do every day. Their hard work
3 asecond to go ahead and amend the agenda on 3 and excellence flows through these pages.
4  the ERAP program, that $60,000. Madam 4 When filling out the application for this
5  Secretary, could you call the vote. 5  award, you can select three acknowledgments.
6 SECRETARY: Mr. Callahan. 6  Historically you see the finance director being
7 MR. CALLAHAN: Aye. 7  theonly onethat gets acknowledged, but | felt
8 SECRETARY: Mr. Stepp. 8  that it was opportune time to acknowledge our
9 MR. STEPP: Aye. 9  entirefinance department, in addition to our
10 SECRETARY: Mr. Lesher. 10  assistant finance director. So three of them
11 MR. CALLAHAN: Mr. Lesher. 11  asoreceived acknowledgment in the acceptance
12 MR. LESHER: Aye. 12 of thisaward.
13 SECRETARY: Ms. Mielke. 13 I'm very proud to work with this group of
14 MS. MIELKE: Aye. 14  people, astogether we serve the residents of
15 SECRETARY: Ms. Haythe. 15  Tabot County.
16 MS. HAYTHE: Aye. 16 And | have my Finance Department, a good
17 MR. CALLAHAN: Okay. Thank you. Okay. 17 chunk of us, here this evening.
18 Next on the agenda is the minutes of 18 MR. CALLAHAN: So guys, can you stand up,
19  October the 22nd and 25th. We've had a chance 19 please?
20 totakealook atit. Isthere any additions, 20 Okay. Thank you.
21  deletions, or corrections to the minutes? 21 Okay. Council.
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1 MS. HAYTHE: So Martha, thank you so much. 1  employeesand we're very fortunate. | have
2 And congratulations to you and your team and 2 been very fortunate to have them work in my
3 forall the hard work that you do getting us 3 department, but the county is also very
4 through budget and everything else that you do 4  fortunate to have them aswell.
5 onthedaily basisin your office. Sowell 5 MR. CALLAHAN: Thank you.
6  deserved. Congratulationsto you all. 6 MS. HAYTHE: Thank you.
7 Y ou going to introduce your staff so we 7 MR. CALLAHAN: Lynn.
8  know who they are? 8 MS. MIELKE: Keep on keeping on. You're
9 MS. SPARKS: Actually. Yes, | certainly 9 doing agreatjob. Appreciateit, truly.
10  will. Youknow what, I'm going to forget 10 MR. CALLAHAN: Mr. Stepp.
11  everybody's name just because. 11 MR. STEPP: There are certificates. We
12 We have Kaitlin Fitzgerald. Sheisour 12 got acopy of them.
13 grantsclerk. We have Craig Atwood. Kaitlin 13 MS. SPARKS: Yes, you do, you do.
14 hashbeen with usfor two years. 14 MR. STEPP: | loveit. Wonderful job,
15 Craig Atwood, who is our senior 15  guys.
16  accountant. And he's been with usfor also two 16 Likel said, were -- you guys are
17  vyears. 17  entrusted with receiving all the tax dollars,
18 Kaitlin Foster-Clark, our assistant 18  right. Soit'sjust an important job, right.
19  finance director, who has been just a bit over 19 So job well done. Thank you for
20  ayear and ahalf. 20  representing al of our taxpayers and our
21 Rolinda Pearce, she's our treasury 21  citizenswell and just doing a great job. You
Page 7 Page 9
1  manager. And Rolindahasbeenwiththecounty | 1  guysdon't get accoladesif you didn't. So
2 fortenyears. 2 wonderful job. Thank you.
3 And Linda Pitman is our accounts payable 3 MS. SPARKS: They help me put al the
4 and payroll specialist. And Linda has been 4  beansin theright pots.
5  with usfor four months, four months. 5 MR. CALLAHAN: They sure do.
6 We aso have, with the 12 employees that 6 MS. HAYTHE: That'simportant.
7  we have, half of us have been herefor two 7 MR. CALLAHAN: Thank you, guys. | really
8 yearsorless. And thosewho have been here 8  appreciateit.
9  longer, have been our rocks through -- the rock 9 Oh, Pete. Pete.
10 for dl of us, aswe've all come on board and 10 MR. LESHER: Yeah. | want to offer my
11  learned the ropes. 11  congratulations as well to the full team and
12 | don't know what 1'd do without my right 12 Martha. Thisdoesn't happen without good
13 handsthat are -- | have four of them. | have 13  leadership. Congratulations.
14  Meanie Haufe, our accounting manager, whois | 14 MR. CALLAHAN: Yup.
15  not ableto be here. Kaitlin Foster-Clark, my 15 MS. SPARKS: Thank you.
16  assistant finance director. Rolinda Pearce, 16 MR. CALLAHAN: Okay. Thank you, guys.
17 our treasury manager. And Tracy Smith, whois |17  Appreciateit.
18  our tax accountant. He doesall of the tax 18 MR. STAMP: Thank you, all.
19  hilling. 19 MR. CALLAHAN: Okay. Can't do it without
20 And when | came, in the two years that 20 them. That'sfor sure. That'sfor sure.
21 I'vebeenhere, | just -- they are phenomenal 21 Okay.
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1 Next on the agenda is a presentation of 1 MR. JOHNSON: Here, here.
2  theVeterans & Military Support Alliance. You 2 Good evening. Mr. President, Members of
3 guyswant to come on up. 3 the Council, and staff that are here tonight, |
4 Welcome. How are you doing? 4 just want to echo the thanks of the finance
5 MR. BEREANO: Good evening. Good evening, 5  folks because behind every good leader isa
6  Mr. President and Members of the Talbot County 6  financia team that does areally great job.
7  Council. 7  And I'm fortunate to have that as well.
8 For the record, my name is Bruce Bereano. 8 So I'm going to ask, Lei Ellingson is our
9  I'maState-registered lobbyist for VAMSA, 9  deputy director, to introduce herself. Then
10  whichisthe Veteran & Military Support 10  I'll provide alittle background and then welll
11 Alliance. Recently created, located physically 11  jumpright into the dlides.
12 in Queen Anne's County. 12 MR. CALLAHAN: Okay.
13 And asyou'll hear, they're an 13 MS. ELLINGSON: Good evening. I'm Lei
14 organization that is targeted with supporting 14  Ellingson. I'mthe deputy director of VAMSA.
15 and helping and assisting veterans and their 15 And | had the privilege of presenting to
16  families up and down the Eastern Shore, the 16  you earlier about the Veterans Treatment Court.
17  Eastern Shore. 17 And]l just want to let you know that we have
18 We really appreciate very much this 18  been notified that thisis going to move
19  opportunity to make a presentation and let you 19  forward and that we'll be working on that in
20  know about what we're doing and what our asks 20  thenew year.
21  areand what haveyou. Very, very briefly. 21 I don't think | had a chance then to give
Page 11 Page 13
1 We've already met with your colleaguesin 1  youalittle bit of my background. | worked
2 Caroline County. We have meetings set up with 2 withformer first lady Rosalynn Carter and
3 Kent County, Cecil County, Dorchester County, 3 President Jimmy Carter at the Carter Center in
4 Queen Anne's County. And then we will go down 4  Atlantafor 20 years. So my backgroundisin
5 tothelower shoreindividuals. 5  mental health and care giving, aswell asa
6 In addition, once the legislative session 6  distant background in specia education.
7  dtarts, which is around the corner, we're going 7 | grew up in Columbia, Maryland. And |
8  to have ameeting with the Eastern Shore 8  wanted to move back and my mother had moved to
9  delegation, chaired by Delegate Chris Adams, 9  theEastern Shore. SoI'menjoying living a
10  who | know you know. And we will also meet 10  much slower-paced life over here and glad to be
11 withthe Legidative Veterans Caucus, again, to 11 back in Maryland.
12 educate and to be of assistance and 12 | think that's probably enough from me for
13 partnership. 13 now. Go ahead with the presentation.
14 Wereally appreciate this very much. And 14 MR. JOHNSON: So just alittle background
15  I'dliketoturnit over to Eric to give the 15  onmysalf.
16  presentation. 16 | grew up herein Maryland in Queen Anne's
17 But let me just say onelast thing. And 17  County. Went to Queen Anne's County High
18  shedid not ask meto doit. But Ms. Moran was 18  School where | met my high school sweetheart
19  extremely helpful from an administrative 19 andwas--
20  standpoint. And | really appreciate and thank 20 MS. ELLINGSON: And you married her.
21 her very much. 21 MR. JOHNSON: Yeah. | guessthat would be
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1  helpful. | did marry my high school 1  behelping to get the word out, sending clients
2 sweetheart. Thank you for that reminder. 2 ourway, just knowing that we're an agency that
3  She'swonderful and puts up with me. 3 youcanleanon. Andthenalso seeing if
4 | was one of seven children. And severa 4  there'sapossihility, aswe continue to brief
5  of uswent into the military. 5  youand communicate the population from your
6 And | want to thank -- | know several of 6  community that we're serving, to potentially
7  you come from military veteran families. So 7  help provide some funding in our direction that
8  thank you for your combined service. 8  could be helpful to us.
9 And so | had an opportunity to serve for 9 So that being said, kind of a
10  about ten yearsin the Air Force. My final 10  military-style approach, SBAR. Well sharea
11  assignment, adeployment, wasin Afghanistan. |11 little bit about the situation, the criticality
12 About three daysbefore | camehome, | hadan |12  of the resource needs within the veteran
13 incident where | was nearly abducted. 13 community right now. And particularly of
14 And | had spent some time prior to 14 interest to folks here on the Eastern Shoreis
15  entering the military working as avolunteer in 15  that sense of an equity between what we have
16  theaddictionsfield. So | knew about mental 16  available on the Eastern Shore versuswhat is
17  hedthto understand that when | got homefrom |17  available on the western shore.
18  thedesert, that if | didn't get tapped into 18 A little bit about our background, our
19  resources, that | could potentially have a 19  history, the resource center's implementation,
20  tough journey. And | share that just to help 20  our assessment of the opportunities, potential
21 illustrate. You're going to sense some passion 21  partnersand resources, and then our
Page 15 Page 17
1  from meand our team tonight and kind of where | 1 recommendations.
2 that comesfrom basically on avisceral level. 2 Thought it would be helpful to put in
3 Asluck would haveit, | have two siblings 3 perspective the population dynamics around the
4 who had similarly traumatic experiencesin war 4  veteran community. So within the United States
5  zonesin the Middle East who elected to take 5  of America, 6.2 percent of the population are
6  their lives. So suicide prevention and the 6  veterans. Whereas, in Maryland, a higher
7  veteran community and the military community is 7  representation, 7.6 percent.
8  deeply personal for me. And it's an expressed 8 And if you look in the far right-hand
9  part of the very mission that we have in our 9  columnonthistable, you'll seethat onthe
10  organization that we're going to tell you a 10  Eastern Shore, while we don't have the
11 little bit about. 11  population numbers, as a percentage of the
12 So beginning with the end in sight, 12 community, our veterans are even higher than
13 there'sredlly three reasons why we're here. 13  that. Andin Talbot, of course, your
14  Andthen I'll come back to this at the end. 14  percentageis 8.46 percent.
15 Number one, we just want to tell you a 15 And one of the numbers that | pulled, we
16 little bit about what VAMSA, the Veteran & 16  usea2.5 multiplier when we think about the
17 Military Support Alliance, isdoing asit 17 veteran family. Soif youtake2.5and
18  operates. We're one of two organizations that 18  multiply that by your population of 2,559
19  operatesthe Center for the Military and 19  veterans, now you're talking about a portion of
20  Veteran Family here on the Eastern Shore. 20  your community 6,400 strong. Well, that's
21 We want to enlist your support, whether it 21 about, that's alittle more than afifth of
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1  your community is part of aveteran family. 1  your ownway. But | will tell you that we also
2 Andthat doesn't even take into account the 2 hear aton of great experience with the VA, and
3 numbersthat would be potentially active, 3 they aretruly taxed sufficiently.
4 Guard, reservistsin the military that aren't 4 And on that note, only about 20 percent of
5  quitein aveteran status. And then whatever 5  veterans get their careinthe VA. Sowhen you
6  multiplier you'd want to use for military 6  think about -- and Talbot has a plethora of
7 families. 7  medical and behavioral health resources. Most
8 So we're not talking about a very small 8  veterans are not getting their careinthe VA.
9  percentage of your community. It'sa 9  They'regetting it right here in your backyard.
10  meaningful percentage. 10 So | mentioned those with significant
11 And something that | like to really stress 11  co-morbidities. Those areincreasing
12 isthat | am asked this question all the time. 12 exponentially.
13 Wadll, I understand the number of veteransis 13 | talked already about the population
14  going down. So are communitiesin a better 14 comparison between the State and the nation.
15  position to take care of the veterans they 15  Andreally asyou look at the bottom of the
16  have. With World War Il veteransdying off so |16  dlide here, there's really no one-stop-stop for
17 quickly, there's so few left. And now we're 17  veterans, military, and their families.
18  starting to seethistrend with Vietnam era 18 So if you're aveteran and you're rated
19  veterans, Korean War veterans. 19  for disability, there's certain services that
20 The redlity is yes, the number of total 20  youcan accessinthe VA. But if you show up
21 veteransnationdly is going down. But the 21  andyour wifeisyour caregiver and sheis
Page 19 Page 21
1  number of veteransthat receive a disability 1  taking care of you, doing all the different
2 rating from the VA at the highest possible 2 things, and has no time for herself, you show
3 level, which is 100 percent total and 3 uptothe VA for an appointment, she could look
4  permanent -- you may have heard that term, T&P,| 4  asneedy asall get out, and there's not really
5 P&T -- that'sbasically | have aton of medical 5  anything they can do for her because of the
6 issues that are military service connected and 6 limitations that are prescribed by law.
7  they're not going to get better. The number of 7 So something that we were made aware of as
8  veteransin that category has skyrocketed. So 8  welooked at things here on the shore and took
9  thedemand is actually more than say what it 9  into account, asyou'll seeonin the dlides
10  was 30, 40, 50 years ago and why, in my 10  further, that we try to piece together in terms
11 opinion, the VA is struggling in the way that 11 of solutions. And so our belief isif we have
12 they are. 12 aveteran or amilitary service member that is
13 And just on that note, I'm a proud 13 inneed, there's probably somebody elsein that
14 consumer of VA resources. | think the VA does | 14  family that needs resources.
15  aphenomenal job in speciadty areas, whether it | 15 A little bit about our background. Soin
16 be burns, amputees, PTSD, traumatic brain 16  January of 2022, abunch of leaders from Queen
17 injury. 17  Anne's County got together. It was agroup of
18 And what | also say iswhen the VA fails, 18  Legion commanders, VFW commander, our county
19  they'rereally good at that, too. So when | 19  commissioner Jim Moran, who as you know is one
20  hear veterans complain about mess-ups, it's 20  of our county commissionersin Queen Anne's
21 like oh, my gosh, you guys can't get out of 21  that happensto be a veteran from the Marine

6 (Pages 18 - 21)

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Tabot County Council Legistrative Meeting

November 26, 2024

Page 22

Page 24

1  Corps. Andwe gotinaroom and we said we 1  again, anod to the financial folks that were

2 want to do something to help the veteran 2 here, great financial folks there so that we

3 community. But we agreed let'slet formfollow | 3 could use those resources until we grew our

4 function. Let'snot just throw a solution at 4  own.

5  the problem because there's alot of 5 So the board approved our business plan

6  flavor-of-the-month activities out there. 6  for theresource center by October of that

7 So we commissioned a needs assessment. It 7  year. Andthen by May of 2023, we were able to

8  wasreleased on socia mediathrough Survey 8  open our bricks and mortar resource center.

9  Monkey, athree-minute-or-less questionnaire 9 You'll see on paper we exist legally as
10  that basicaly asked two separate types of 10 theVeteran Military Support Alliance, or
11  questions. 11  VAMSA. Andthen we have partnered with a
12 The first one was what do you think about 12 nationa organization called the Veterans
13 theavailahility of resources for veterans and 13 Health and Wellness Foundation that has been
14 for military and for their family members. So 14  around for about ten years. And together we
15  arethey good, are they bad, that kind of 15  operate on Kent Island what is the National
16  thing. And then inyour particular family, 16  Center for the Military and Veteran Family.
17  what are your specific needs along the Likert 17 And with that organization comes resources
18  scale, whether it be legal resources, financial 18  thatinclude atool that we will share after
19  resources, adaptive housing based on your 19  this meeting with you that we encourage you to
20  disability, addiction, you nameit. 20  useinyour departments. It's zip code based.
21 And so we took the results of that survey. 21 Youcantypeinyour zip code and select

Page 23 Page 25

1 Andwhat basically came back was that we had 1  different categories of servicesthat are

2 tremendous need in medical resources, 2  needed. And it will pull up agenciesthat you

3 behavioral health, addiction, transportation, 3 may not have even known existed.

4 andlegal. 4 I come from Queen Anne's County. And |

5 So we basically said, you know what, we're 5 literally said there's not going to be anything

6  going to put together aresource center that 6 in this pool that | haven't heard of. There

7  addressesall of those needs, al the social 7  wastons of stuff. Inany case, whether

8  determinants of health. But were going to 8  agenciesare closed, have curtailed their

9  focusinthis specific areafirst. 9  resources, | think you'll be shocked in agood
10 So in September, we became a component 10  way at how helpful this particular tool is. So
11 fund of Mid-Shore Community Foundation. A lot 11  weusethat for our agency.
12 of key partners are here in Talbot County. So 12 In June, we submitted our IRS application
13 we're here tonight to not only tell you about 13 for our 501(c)(3), and that was granted by
14 ourselves but also celebrate the fact that so 14  August of last year.
15 much of our success has come from Talbot County 15 We ended up moving to larger space. Were
16  resources. Sowe want to thank you up front 16  a Bay Bridge Marinaright now right near
17 for that. 17  Libby's Restaurant right by the Chesapeake Bay
18 So we, of course, were ableto use 18  Bridgeright on the Chesapeake Bay. It'sa
19  Mid-Shore Community Foundation using their 19  hardship to work at that office and look out
20 nonprofit status while we worked to obtain our 20  thewindow and have the Chesapeake Bay right
21 own. And of course, it didn't hurt to have, 21  there, | tell you. It'sagreat spot.
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1 We signed an MOA. Thisis something we're 1  four out of five of our folks, if they comein,
2 redly excited to share, a memorandum of 2 it'struly important for usto say how isthe
3 agreement with the Maryland Department of 3 rest of your family doing and we proactively do
4 Veteransand Military Families. 4  that.
5 Asyou're aware, the State agency under 5 Ninety-five percent of our clients comein
6  Secretary Woodswas MDVA for avery long time. 6  with one need and they |eave with aplan to
7  And with the governor's support and alot of 7  addressthree or more.
8  statewide support, the agency said we need to 8 And then thisisimportant. Fifteen
9 really shift our focus beyond just the veteran. 9  percent of our clients have current or past
10  Andif were going to take care of the veteran 10  suicida ideation.
11 and hisor her family, we need to look at 11 And | pulled numbers. So for this
12 everybody. So hence, the department officially 12 calendar year so far, 33 of our clients have
13 changing its name to MDVMF, whichisa 13  come from Tabot County. And that may sound
14 mouthful. 14  likeasmall number. We have seen hundreds of
15 And so we had an opportunity back in May 15  folksfrom Talbot County in terms of giving
16  tosit with Secretary Woods. And he said, you 16  information, maybe seeing them at atabling
17  know what, we don't have an agency, a nonprofit 17  event, acommunity resource fair, ajob fair.
18  onthe Eastern Shore of Maryland, that can help 18 But in terms of something that we have
19  usto explicitly address the inequity that 19  connected between a need and a specific
20  veteranson the Eastern Shore feel when they 20  resource, it's been 33 to date. And two of our
21 compare themselves to the resources that you 21  suicide savesout of atotal of 23 year to date
Page 27 Page 29
1  canget onthe western shore. 1  arefrom Talbot County.
2 So we signed thisMOA. And that MOA 2 Subjectively, it goes without saying that
3  basically saysyou are going to be the face 3 veteran and military families, they're not al
4  (inaudible). Sowe arein the processright 4  incrisis. Butthosethat are, need
5  now of implementing that partnership and 5  comprehensive solutions and a resource center,
6  working with the MDVMF to put forthresources | 6  whether it be a bricks and mortar facility that
7  that well be sharing with you further. 7  youcometoin person, which isan option, or
8 Some objective data when we get to the 8  virtually accessible, as we attempt to be
9  assessment. So 60 percent of our clients need 9 adways. Thatisacrucia need for that
10  clamsupport. Sothat's| need to fileanew 10  community.
11  claimfor the VA. | got back from Irag two 11 Most of our clients report needing some
12 yearsago. | didn't realy have any issues and 12 sort of navigation assistance, somebody that
13 now I'm having back problems. Or maybeit'sa |13  canjusttell mel have all these complex
14 completetrain wreck of issuesand they'vebeen |14  needs, tell mewho | should call first. | see
15  struggling to get a VA rating and they have an 15 aVA doctor, | seeanon-VA doctor, who is
16  apped. Wehelp with all of the above. 16  responsiblefor my prescriptions. Sometimes
17 Ninety percent of the claimsthat we help 17  it'sjust helping them to hold their hand
18  work on are decided favorably when they're 18  through the process.
19  adjudicated for the veteran. 19 Let'ssee. Andthenthisisalso
20 Eighty percent of our clientsrequire 20  important, of course, when we think about our
21 resources for other members of the family. So 21 aging population. We have folks that are not
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1 asableto navigate independently. We have 1  jointly fundraising to make up that or to
2 other agencies that will say well, tell your 2 replenish that fund so that we can still offer
3 client to get on the Internet and apply for X, 3 that service.
4 Y,Z. Well, they don't use the Internet. They 4 And then there's some aspirational things
5 don't have an email account. Sowewill help 5  that weregoingto do, but it'salot.
6  doall of thosethings. 6 Oops. So our recommendations.
7 And the greatest needs reported on our 7 We want to continue to offer resources
8  needs assessments, some of these | talked about 8  virtualy. Weknow that as you get further
9  dready, isredly claims assistance, new and 9  down the shore, we do have clients right now
10  increased rating appeals, behavioral health, 10  from Salisbury, Ocean City. And we even have
11  medical needs, legal, and then increasingly, 11  clientsfrom outside the state, but | would say
12 and | know thiswon't shock you because we 12 that 95 to 97 percent of our clients are from
13 don't have asrobust a public transportation 13  theEastern Shore. And we know that it's
14  infrastructure here on the shore, that is 14  helpful for them to not haveto drive al the
15  becoming increasingly aneed. 15  way to Kent Island.
16 Thisisan | chart. I'm not going to read 16 One of the things that was suggested to us
17  throughit. Itjust kind of givesyou an idea 17  through the MOA process with Secretary Woods
18 inthedifferent quadrants of kind of where we 18  and the newly named Maryland Department of
19  are thecurrent serviceson site. We have 19  Veteransand Military Familiesis that we think
20  gspecialized support groups for spouses and 20  about, aswe look at our business plan
21  caregivers. We have the only specialized 21 evolving, some sort of presence on the lower
Page 31 Page 33
1  support group for combat PTSD here on the 1 shoreor further down on the mid shore. So
2 shore. And al of these meet in person and are 2  it'ssomething that we're keeping an eye on.
3 availableviaZoom for virtual participation. 3 We're also working with both Legions and
4 We have a number of resources that we use 4  VFWsto seewhat if we put alaptop in your
5  through awarm handoff, and then we have 5  VFW, inyour Legion, and we came and we did all
6  partnership services that we use through what 6  theupdateson it and we put forms nearby and
7  wecall ahot handoff. 7  youcould literally say on this day, at this
8 Right now, our go-to agency is For All 8  timeframe, we will open up alink and anybody
9  Seasonsfor mental health care. Andwe jointly 9  that needs help that day, we can offer very
10  worked on agrant through the Staff Sergeant 10  specific resources. Sojust trying to do
11  Fox Foundation. Or isit Hickman? 11  everything we can to provide that
12 MS. ELLINGSON: We got the Hickman. 12 crucially needed access.
13 MR. JOHNSON: The Hickman. | apologize. | 13 We want to offer more support groups,
14 | amost messed that up. 14 specifically inthe LBGTQIA-plus area, our
15 But it allowed for them to offer mental 15 youth and teens, and women support groups. Our
16  hedth servicesfor free to those families that 16  next support group that well be opening up
17  might not have insurance coverage that would 17 will likely be awomen's veterans support
18  pay for that. 18  group.
19 And that has gone so well and we've 19 We want to ensure the viability of our
20  referred so many folks to them that they have 20  bricksand mortar facility. Sowe're
21 already run out of funds. And so we are 21 continuing to build and strengthen VFW Legion
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1 relationships. Right now, about 80 percent of 1  position of trust with you to be able to do
2 our funding has been coming from Legions and 2 that and to work toward that.
3  VFWs. And asfolks comein and are happy with | 3 So we are working on various grant
4  theservicesthey get, they are the best 4  applications. Asyou al know from your
5  marketing tool that we can possibly have. 5 financefolks, and | heard you have a grant
6 So then they tell three people. And the 6  person, grants are increasingly more
7  phoneisringing and we are just doing 7  competitive. And so we have three years almost
8  everything we can to keep up with the volume. 8  of financiasat this point, which is sort of a
9 So that number saysit's 50, 60 percent of 9  good threshold to be able to qualify for
10 it. That haschanged. Soitiscloser to that 10  certainfederal funding.
11 80 percent, 70, 80 percent. 11 As| mentioned, as of August of last year,
12 So we're open full time. Our client 12 sojust over ayear do we have our own
13 demand hasreally exceeded our capacity. 13 501(c)(3) status. So we're till sort of
14 Queen Anne's County, where we started, the |14 pushing in that direction of the viability and
15  commissioners have given usagrant out of 15  those thresholds that key agencies ook for
16  their external agency fund, their sort of grant 16  when they decide whether or not you're worth
17  fund, for 50,000 the current fiscal year that 17  taking arisk on for grant funding.
18  we'rein. And we operate on aJuly 1st to 18 So we have been working with Tony Woods
19  June 30thfiscal year. And then during the 19  dtaff. Wedo believe that Maryland Department
20  pastfiscal year, we had a $50,000 grant. 20  of Veteransand Military Familiesis going to
21 We are working with them to be part of the 21  giveusasix-digit gift from the Maryland
Page 35 Page 37
1  budget rather than an externa agency funding 1 Veterans Trust. And thenwethink a
2 recipient. 2 combination of pursuing private and federal
3 And what we're hoping is that we can 3 grants, working with our county governments,
4 continue to work with our mid shore county 4  working with our municipality governments, and
5  governmentsin particular, since that's where 5 the VFWsand Legions of course, that'sa
6  thebulk of our clientele come, to seeif you 6  position that will help usto be solvent and
7  happen to have afund where we know we're 7  viableand to continue to offer the great
8  coming off cycletonight and youwould beable | 8  servicethat wetry to.
9 tomakeadonation. We're sort of asking each 9 MR. BEREANO: If | canjust interject one
10  of the counties that we approach if you were 10  other thing very briefly.
11  ableto give us something between ten and 11 To reiterate one of our requests, all of
12 $20,000, it would be hugely, hugely helpful 12 you are respected and known well in your
13 right now for case management and claims 13 community. You're elected officials. The
14 support in particular, where the phones are 14 extent to which you can spread the word of
15  ringing off the hook for those types of 15 VAMSA'sexistence as you interact with your
16  services. 16  congtituents, that would help us enormously in
17 And then work with your finance folks on 17  addition to what we're doing.
18  theappropriate processto comein at aformal 18 And we've asked the other county
19  budget cycle moment to apply for funding in 19  commissioners and Council membersin their
20  whatever way you might recommend. 20  jurisdictionsaswell.
21 So we're just hoping we can earn a 21 And with the additional funding that we
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1  talked about, we'd like to be 7/24/365, which 1  justlike usup here.
2 wearenot yet. But werealy want to do that. 2 MR. BEREANO: Thank you.
3 Full transportation, you know, whatever. 3 MS. HAYTHE: In Annapolis. So thank you
4 But thank you, again, very much. 4  for coming in tonight, too.
5 MR. CALLAHAN: Thank you, guys. Thank | 5 But for all that you do, thisisagreat
6 you. 6  program. I'm so excited about it.
7 MR. JOHNSON: Do you all have any 7 He's navigating through using VA resources
8  questions? 8  right now and doctors here that are not part of
9 MR. CALLAHAN: Yup, yup. Mr. Stepp. 9 theVA.
10 MR. STEPP: | have none. | appreciate the 10 So | don't have a question, but |
11  timeand just the very thorough overview. So 11 certainly will help in any way | can to spread
12 thank you. Appreciate what y'all are doing. 12 theword.
13 MR. BEREANO: Thank you. Appreciateit. |13 But also, do you have a card?
14 MS. MIELKE: Thisisvery persona tome. |14 MR. JOHNSON: Yes.
15  And | want to thank you for addressing needs of | 15 MS. HAYTHE: Because | do want to put him
16  veterans, becauseit is quite concerning and 16  intouch with you.
17  that there aren't enough resources. But you're 17 And 1, too, had the same challenge working
18  working towards an end of providing that here 18  in Queen Anne's, that'swhere | started in
19  ontheshore. Andwhat you do and what you 19  economic development.
20  sponsor is addressing those needs, and that's 20 MR. JOHNSON: | thought you looked
21  fantastic. 21 familiar.
Page 39 Page 41
1 So thank you so much for what you're 1 MS. HAYTHE: My office was off of Piney
2 doaing. 2 Narrows Road. So on my break, we would go out
3 MR. JOHNSON: Thank you, Councilwoman. 3 ontheboat. Sowe had that water view too,
4 MS. HAYTHE: So I'll echo what my 4  whichisahugedistraction. So that'swherel
5  colleagues said. 5  believe the Economic Development and Tourism
6 My dad was Air Force and my son is Army 6  Officeisnow. So that used to be my office so
7 and il wants to jump out of planes now in 7  many years ago.
8  the Army Reserves. 8 But thank you for al that do you. This
9 And so he, too, was in Afghanistan at the 9  isvery, very important.
10  ageof 20. 10 And me and Councilwoman Mielke, we do say
11 MR. JOHNSON: Oh, wow. 11 that thisis very dear, near and dear to our
12 MS. HAYTHE: And so completely understand 12 heartsbecauseit redly is.
13 how you felt when you came back from 13 MR. JOHNSON: And we understand that you
14  Afghanistan because he felt the same way. And 14 may not be able to make a donation now, but it
15  hecould not navigate. 15  might be more appropriate as part of the formal
16 And being in government like | was, | 16  budget cycle. But whatever you are able to do
17 couldn't necessarily connect him to the right 17  asyou further consider our request, we
18  people, ether. 18  appreciate that.
19 But he finally found his way. 19 And for anybody listening at home, our
20 So kudos to you guys. 20  phone number is 844-MIL-VETS, M-I-L-V-E-T-S.
21 Bruce, you're certainly well known, too, 21 Andour websiteis vamsa.us, V-A-M-S-A.us, for
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1  moreinformation. 1  holidays.
2 MR. CALLAHAN: Good. 2 MR. CALLAHAN: You, too.
3 MR. BEREANO: We're not just here for 3 MS. HAYTHE: You, too. Have a happy
4 money. We need you to spread the word. 4  Thanksgiving.
5 MR. CALLAHAN: Yes. Yes, Sir. 5 MR. CALLAHAN: Yup. Okay. Next onthe
6 MR. BEREANO: I'm repeating that. But 6  agendaisapresentation of the Maryland
7  that really is number one because the more 7  Agricultura Land Preservation. Yup.
8  peoplethat know, and it's not just veterans, 8 Hey there. How are you?
9  but their families. So thank you. 9 MS. DEFLAUX: Good evening.
10 MR. CALLAHAN: Mr. Lesher, you want to say 10 MR. CALLAHAN: Good evening.
11 afew words? 11 MS. DEFLAUX: Elise Deflaux, Planning and
12 MR. LESHER: Add my thanks and my 12 Zoning.
13 commitment to spread the word on this. 13 I've provided you the report ahead of time
14 Thank you for those providing these 14  and I'm hereto ask questions or to get an
15  services, which we clearly are -- have a 15  approval for thereport. Thisisthe
16  desperate need for. 16  recertification of our MALPH program.
17 | particularly appreciate the navigator 17 MR. CALLAHAN: Okay. So everybody's had a
18  servicesthat you're providing. I've seena 18  chancetotakealook &t it.
19  paraléel need for that being provided by our 19 MS. HAYTHE: Yeah.
20  areaagency for aging. We have citizenswho 20 MR. CALLAHAN: Iseverybody in good shape?
21  just need to understand where they can turn. 21 MS. HAYTHE: Yeah.
Page 43 Page 45
1  Thesourcesof help may be there, but 1 MR. CALLAHAN: Mr. Lesher, you in good
2 navigating the system can be pretty 2  shapewith what you're looking at? Mr. Lesher?
3 challenging, and that's areal need. 3 MR. LESHER: | didn't quite catch that.
4 Really important work that you're doing. 4 MR. CALLAHAN: Okay. Elisaishereto ask
5  Thank you. 5  any questions on the MALPH, if you have any
6 MR. JOHNSON: Thank you, sir. 6  questions.
7 MR. CALLAHAN: Thank you, guys. 7 MR. LESHER: No, no questions. Just my
8 And like my colleagues said, thisis 8  appreciation for the progress of this program.
9  something that is very important to all of us. 9 | note that Talbot County has fallen
10  That'sfor sure. Andwe'd be glad to support 10  behind Queen Anne's County in agricultural land
11 you and spread the word. And hopefully we can 11  preservation. And thisisimportant work and
12 find alittle spot in there in the budget for 12 weneed to do moreof it.
13 you. 13 MR. CALLAHAN: Yup. Okay. Okay.
14 MR. JOHNSON: Well, and thank you again 14 At thistime, isthere amotion?
15  for Mid-Shore Community Foundation, For All 15 MS. HAYTHE: Yes. I'll make a motion that
16  Seasons, and some great clients that we've 16  thereport be approved at thistime.
17  dready gotten to know. So thank you. 17 MS. MIELKE: Second.
18 MR. CALLAHAN: Yup. Thank you, guys. 18 MR. CALLAHAN: Okay. Wegot motion a
19  Appreciateit. 19  second to approve the report. Madam Secretary,
20 MS. HAYTHE: Thank you. 20  couldyou call the vote.
21 MR. JOHNSON: Have agood evening. Happy 21 SECRETARY: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1  dl'sapproval of that, go ahead and put this
2 SECRETARY: Mr. Stepp. 2 inthelibraries, one copy of each document.
3 MR. STEPP: Aye. 3 We've got the 2002 Report of the Review
4 SECRETARY: Mr. Lesher. 4 and then the 2024 Report of the Review.
5 MR. LESHER: Aye. 5 So the problem we ran into is when we did
6 SECRETARY: Ms. Midke. 6  thetrack changes, it just didn't work. So
7 MS. MIELKE: Aye. 7  we'regoing to provide both copies. Soif you
8 SECRETARY: Ms. Haythe. 8  want to make a comparison between the 2002
9 MS. HAYTHE: Aye. 9  versusthe 2024, you can do so.
10 MR. CALLAHAN: Okay. Thank you. 10 Again, the focus of the 2024 Report of the
11 MS. DEFLAUX: Thank you very much. 11  Review wastaking the maps that were identified
12 MR. CALLAHAN: Yourewelcome. Thankyou. |12  inthe 2002 Report of the Review and really
13 Next on the agenda, Mr. Clarke, you want 13 kind of bringing that up and kind of balancing
14 tocomeon up and go over the 2024 Report of 14 thecheckbook. Sowe'retrying to get al
15  theReview. 15  those parcels that were amended and
16 MR. CLARKE: Yes, sir. 16  incorporated into the comprehensive water and
17 MR. CALLAHAN: Yup. 17 sewer plan for al of the water and sewer
18 MR. CLARKE: Thank you. Ray Clarke, 18  service areas are now shown in this document.
19  county engineer. 19 So that's basically where we're at. I'm
20 We have basically ahard copy that we've 20 here to answer any questions.
21  forwarded to the County Council of the 2024 21 MR. CALLAHAN: Okay. Mr. Stepp.
Page 47 Page 49
1  Report of the Review for your reading and 1 MR. STEPP: | have my copies. |I'm ready
2 enjoyment. 2 toread.
3 At the same time, | think one of the 3 MR. CLARKE: | would highly recommend
4 thingswere here with you to discuss, | guess 4  doing it after about three cups of coffeein
5  oneisthe next stepsin moving forward. One 5 themorning. And it might put you to sleep
6  would be to get the document posted on our 6  maybein five minutes.
7  county website for the general public to 7 MR. CALLAHAN: Okay.
8  review, aswell as MDE, Maryland Department of| 8 MS. MIELKE: Yeah. I'mstill reviewing
9  Planning, the Planning Commission, as well as 9 it. It'squiteatask, but it'sgood. Thank
10  Public Works Advisory Board. 10 you.
11 That being said, | think the other thing | 11 MR. CLARKE: Wadll, and the other thing |
12 probably will try and do iswork with our IT 12 just should point out to the County Council,
13 director to set up aweb -- I'm sorry. Set up 13 andthat's part of what took us alittle bit of
14  anemail address and put that with the link for 14 time, isall of the mapsthat we havein this
15  the Report of the Review so that people who 15  document, basically if you go to our county
16  have comments can then basically email those 16  website, if you want to scroll in, the maps are
17  commentsto that email address. Andthenwell |17  land use maps, are going to show the Report of
18 havebasicaly al thecommentsinonespotfor |18  the Review.
19 us. 19 And so what will end up happening isif
20 And then the other thing what we are 20  you want to zoom in, zoom out, in those maps
21 proposing to do is go ahead and post, uponyour |21 you can do so.
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1 But we're trying to keep it to the mapping 1 MS. MIELKE: | have one question. One of
2 inour books, that eight and ahalf by 11. So 2  thechartsthat | saw, it was about the
3 it makesthe document alittle easier to kind 3 increasein population for municipalities.
4  of gothrough. 4 MR. CLARKE: Okay.
5 But other than that, we're ready to move 5 MS. MIELKE: And you had the increasein
6  forward. 6  thepopulation of Queen Anne's, 225 percent?
7 MR. CALLAHAN: Any questions, Ms. Haythe? 7 MR. CLARKE: Well haveto look at that.
8 MS. HAYTHE: No questions. | mean great 8 MS. MIELKE: | think it was supposed to be
9  job. Just like Councilman Mielke, still 9 225
10  reviewing. 10 MR. CLARKE: That might be atypo on our
11 MR. CLARKE: You will be. 11 part. We'l definitely look at that one. Good
12 MS. HAYTHE: And had coffee. 12 comment. Good catch.
13 MR. CALLAHAN: Mr. Lesher. Any questions, 13 MS. HAYTHE: Maybe just take another
14  Mr. Lesher? Hey, Pete can you hear me? 14 breezethrough before putting it on the web.
15 MS. MIELKE: Ut-oh. 15 MR. CLARKE: WEell go ahead.
16 MR. CALLAHAN: Ut-oh. Okay. Well, he's 16 MS. HAYTHE: Another pair of eyes.
17 out. 17 MR. CALLAHAN: Yeah. That sounds good.
18 So first of al, Ray, | really appreciate 18  Okay. Thank you, Ray. Appreciateit.
19  thehard work. | know it's been -- 19 MR. CLARKE: Okay.
20 MR. CLARKE: A lot of work with my staff 20 MR. CALLAHAN: Okay. Next onthe agenda
21 aswdl. 21  istheelection of officers.
Page 51 Page 53
1 MR. CALLAHAN: | was going to say, your 1 MR. THOMAS: So under the Charter, every
2 saff. 2  year the Council elects apresident and avice
3 So we really appreciate the effort to put 3 president.
4 dl this stuff together because you're picking 4 So the way we do thisis Ms. Morris will
5  up, what, 22, 23 years of work. 5  hand out the ballots for president first. And
6 MR. CLARKE: Right. 6  then onceyou've completed the ballots, you'll
7 MR. CALLAHAN: And compiling it al 7  provide them to me and | will tally them up and
8  together. Sol can't thank you enough for 8  announce the Council president. And then welll
9  doing that for us and putting all this together 9  dothevice president.
10 forustoreview. Sowell review it. I'm 10 MR. CALLAHAN: Okay.
11  sureit'sgoing to befine. 11 MR. THOMAS: I'm short one. We're short
12 MR. CLARKE: And we welcome the comments. 12 one. I'vegot three president ballots. I'm
13 MR. CALLAHAN: Okay. So at thistime, do 13 short two president ballots.
14 you need anything from us? 14 MS. MORRIS: President is highlighted in
15 MR. CLARKE: | think at this point, if the 15  yellow and the vice president isin green.
16  Council isready for usto go ahead and proceed 16 MR. THOMAS: Congratulations, Council
17  inputting thisout on let's say the county 17  President Callahan.
18  websitefor the genera public to review, that 18 MR. CALLAHAN: Thank you. Appreciate it.
19  would be great. 19  Thank you, Council.
20 MR. CALLAHAN: Okay. 20 MR. LESHER: Congratulations, Chuck. And
21 MR. CLARKE: Yes, maam. 21  thank you for your service.
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1 MR. CALLAHAN: Yup. 1  support thisinitiative.
2 MR. THOMAS: And congratulations, Vice 2 MR. CALLAHAN: Yeah.
3 President Lesher. 3 MS. MIELKE: All apart of al the good
4 MR. CALLAHAN: Congratulations to you, 4 thingsthat are going on with our airport
5  too, Pete. Youdeserveit. That'sfor sure. 5  modernization.
6 MR. LESHER: Thank you very much. 6 MR. CALLAHAN: Exactly. Thank you.
7 MR. CALLAHAN: Okay. Okay. Clay's stuff. 7 MR. STEPP: I'll support it with amotion
8 MR. STAMP: Okay. Council, under county 8 to move forward.
9  manager report tonight, | have several items 9 MR. CALLAHAN: Yup. Mr. Lesher.
10  foryou. 10 MR. LESHER: | didn't hear the question.
11 First I'll ask Micah Risher to come up, 11 MR. CALLAHAN: Micah wasjust telling us
12 your airport manager. He has arequest this 12 about the property that we have the opportunity
13 evening to enter a contract for the purchase of 13  tobuy out to theairport. Hewasjust telling
14 some property. I'll allow him to go ahead and 14  usabout that.
15  maketheask. I'll fill in where he might 15 So everybody is just supportive of it.
16 leaveoff. 16 Can you hear me?
17 MR. RISHER: Thank you, Clay. Good 17 MR. LESHER: Yeah. Gotit. No questions.
18  evening, Council. Micah Risher, the airport 18 MR. CALLAHAN: Okay.
19  manager. 19 MS. HAYTHE: I'll second the mation.
20 We've talked about this afew times now. 20 MR. STAMP: Council, before you go to vote
21 We had the opportunity to purchase 16 acres of 21 onthis, theonly thing | would like to add for
Page 55 Page 57
1  land adjacent to the current airport property 1  thepublic's benefit is that the funding for
2 off of Goldshorough Neck Road. 2  thisacquisition of the property comes out of
3 We see this as agood opportunity. It'sa 3 theenterprise fund of the airport, whichisa
4  drategic movefor us. It gives us some new 4  self-sustaining fund. And they do avery good
5  opportunities. A lot of things are changing in 5  jobat managing that.
6  theindustry. Thisjust givesusalarger 6 MR. CALLAHAN: Thank you for bringing that
7  canvasto plan for and really look at some new 7 up. Okay.
8  opportunities, possibly some non-aeronautical 8 We got amotion.
9  business opportunities. 9 MS. HAYTHE: Dave. And | seconded it.
10 It's strategically located adjacent to the 10 MR. CALLAHAN: Okay. We got amotion and
11 Mistletoe Hall Business Park aswell. So it 11  second to go ahead and purchase the land at the
12 would give usareally good location to where 12 airport. Madam Secretary, could you call the
13 our businesses are building out for the future. 13 coal.
14 We were able to secure this property for 14 SECRETARY: Mr. Callahan.
15  $250,000, and the appraisal camein at 15 MR. CALLAHAN: Aye.
16  $585,000. Soit'swell worth the value, and 16 SECRETARY: Mr. Stepp.
17 we'rerealy excited about this opportunity. 17 MR. STEPP: Aye.
18 MR. CALLAHAN: Okay. Any questions, 18 SECRETARY: Mr. Lesher.
19 Council? 19 MR. LESHER: Aye.
20 MS. HAYTHE: No questions. Just think 20 SECRETARY: Ms. Mielke.
21 it'sagood move for thearport. So happy to 21 MS. MIELKE: Aye.
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1 SECRETARY: Ms. Haythe. 1  your consideration to award Bid Number 24-11 to
2 MS. HAYTHE: Aye. 2  Camoin & Associates in the amount of $104,712.
3 MR. CALLAHAN: Okay. 3 Total of five bidswere received and reviewed
4 MR. RISHER: Thank you, Council. | 4 by asteering committee, the Economic
5  appreciateit. 5  Development Commission. The finalists were
6 MR. CALLAHAN: Thank you. 6 interviewed.

7 MR. RISHER: Happy Thanksgiving. 7 And I'm sitting there telling your story;
8 MR. CALLAHAN: Yup. 8 aentl?
9 MS. HAYTHE: You, too. 9 And Ryan will finish off the story.

10 MR. STAMP: Council, thenextitem | have |10 MR. SNOW: Thank you, Clay.

11  isthe Eastern Shore Land Conservancy is 11 MR. STAMP: You're welcome.

12 requesting aletter of support from the County 12 MR. SNOW: Good to be here, Members of the

13 Council for their FY 26 mid shore rural legacy 13 Council. Again, Ryan Snow on behalf of

14  applications. The prioritization will be for 14  CassandraVanhooser and the Talbot County

15  the Eastern Shore heartland rural legacy area 15  Department of Economic Development and Tourism.

16  andthe Tuckahoerural legacy area. 16 How we got here. If you recal, afew

17 No county funds are required. 17  yearsago, the governor's Rural Economic

18 MR. CALLAHAN: Okay. 18  Development Fund awarded Talbot County funds.

19 MS. DEFLAUX: I'm Elisa Deflaux, Planning | 19  And with your leadership, 14 of those projects

20  and Zoning, if you have any questions. 20  were selected to move forward.

21 MS. HAYTHE: No questions. | make a 21 Some, as you know, we've completed, some
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1  motion to support. 1 areinprogress. And herewe are now, thisone
2 MS. MIELKE: Second. 2 werebeginning.
3 MR. CALLAHAN: Okay. We got amation and 3 And so as Clay said, Talbot County was
4 second to go ahead and support that. Madam 4  fortunate enough to receive five bids from very
5  Secretary, could you call the vote. 5  talented firms from across the country.
6 SECRETARY: Mr. Callahan. 6 Our selection committee included two of
7 MR. CALLAHAN: Aye. 7  the EDC past chairs, the current chair, the
8 SECRETARY: Mr. Stepp. 8  current vice chair, and department staff.
9 MR. STEPP: Aye. 9 And with Clay's assistance, after two

10 SECRETARY: Mr. Lesher. 10  rounds of interviews, we chose Camoin &

11 MR. LESHER: Aye. 11  Associates.

12 SECRETARY: Ms. Mielke. 12 So here for your consideration to move

13 MS. MIELKE: Aye. 13 thisforward. | think thisisagreat time for

14 SECRETARY: Ms. Haythe. 14  anew strategic plan update, at the sametime

15 MS. HAYTHE: Aye. 15  of the Planning and Zoning Comprehensive Plan

16 MR. STAMP: Thank you, Elisa. 16  update.

17 MS. DEFLAUX: Thank you. 17 MR. CALLAHAN: Yup. Okay. Any questions?

18 MR. CALLAHAN: Okay. Thank you. 18 MS. HAYTHE: No questions. And Ryan, you

19 MR. STAMP: Council, next item | have, 19  saidthat grant funds were being used for this

20  I'll ask Ryan Snow to come up. 20  project, correct?

21 And Ryan is here this evening to ask for 21 MR. SNOW: Yup. 100 percent grant funded.
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1 MS. HAYTHE: Okay. | make amotion to 1  whichispretty heavy. It'sameta valve.
2 approve Camoin & Associates for the strategic 2 Anditsitsontop of thisT. And ultimately
3 planfor the Department of Economic Development 3 it'sabout atwo-inch diameter pipe sitting on
4 and Tourism. 4  let'ssay an eight or seven-inch diameter pipe.
5 MR. STEPP: | will second that. 5  Butthen when the flowskick in, it starts
6 MR. CALLAHAN: Okay. We got a motion and 6  doingit's-- it kind of vibrates. And we
7  secondit. Madam Secretary, could you call the 7  needed to replace the valve bolts and then
8 vote 8  ultimately put bracketsto prevent that
9 SECRETARY: Mr. Callahan. 9  vibration.
10 MR. CALLAHAN: Aye. 10 And basically what happens, that vibration
11 SECRETARY: Mr. Stepp. 11  creates afatigue within the plastic material.
12 MR. STEPP: Aye. 12 It'samost like taking a paperclip and you
13 MR. CALLAHAN: Mr. Lesher. 13 kind of play with the paperclip and it breaks.
14 MR. LESHER: Aye. 14 Well, that's the fatigue, and that's what
15 SECRETARY: Ms. Mielke. 15  happened over time with those. When that T
16 MS. MIELKE: Aye. 16  bresks, we end up having a sanitary sewer
17 SECRETARY: Ms. Haythe. 17 overflow.
18 MS. HAYTHE: Aye. 18 So thisis actually going to help us
19 MR. CALLAHAN: Okay. Thereyou go. 19  prevent future sanitary sewer overflows.
20 MR. SNOW: Thank you, all. 20 MR. CALLAHAN: Got you.
21 MS. HAYTHE: Thanks, Ryan. 21 MR. CLARKE: Thiswould also be charged to
Page 63 Page 65
1 MR. STAMP: Council, I'll ask Ray Clarke 1 thesanitary district's capital project for the
2  tocomeup. Hehasarequest for Council to 2  force mains and then ultimately billed out for
3 approve achange order in the amount of 3 thoseusers.
4 $217,643.42 for Retallack and Sons for some 4 MR. CALLAHAN: Okay. Any questions,
5  work that's needed, which he'll explain, on the 5  Council?
6  force main from Unionville to Royal Oak. 6 MS. MIELKE: No.
7 MR. CLARKE: Wdll, it'sactually the force 7 MS. HAYTHE: No questions.
8  main from Unionville to the Royal Oak pump 8 MR. CALLAHAN: Any questions, Pete?
9  station and then Royal Oak pump station to 9 MR. LESHER: Not aquestion.
10 St Michad's. 10 But I've been watching the record of
11 As part of the overal project, we did 11  breaksaong thisline, and we need to do
12 replacel believe it wasfiveto six ARVSs, air 12 better. Just our responsibility to the
13 releasevalves. However, we felt like we had 13 environment and to the citizens who live along
14  toreplace another ten valves. 14  theselines and aong the waters that they
15 Part of the problem that we've experienced 15  spill into. 1 am -- my complimentsto
16  inthe past, and the Council has probably been 16 Mr. Clarke for tackling this project and
17  aware of that too, iswhen we do have a 17  getting this problem solved. Thisis something
18  sanitary sewer overflow, it's been associated 18  that'sreally important to solve.
19  withair release valves. 19 MR. CALLAHAN: Good job. Okay.
20 And what's happened in the past isit'sa 20 So doweneed a...
21  PVCpipe Soyouhavethisair release valve, 21 MS. HAYTHE: Motion?
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1 MR. CALLAHAN: Yup. 1  second to go and approve the support letter.
2 MS. HAYTHE: Motion to approve Retallack 2 Madam Secretary, could you call the vote.
3 and Sonsfor the replacement. 3 SECRETARY: Mr. Cdlahan.
4 MS. MIELKE: Second. 4 MR. CALLAHAN: Aye.
5 MR. CALLAHAN: Okay. We got a motion and 5 SECRETARY: Mr. Stepp.
6  second to go ahead and approve the change 6 MR. STEPP: Aye.
7  order. Madam Secretary, could you call the 7 SECRETARY: Mr. Lesher.
8 vote. 8 MR. LESHER: Aye.
9 SECRETARY: Mr. Callahan. 9 SECRETARY: Ms. Mielke.
10 MR. CALLAHAN: Aye. 10 MS. MIELKE: Aye.
11 SECRETARY: Mr. Stepp. 11 SECRETARY: Ms. Haythe.
12 MR. STEPP: Aye. 12 MS. HAYTHE: Aye.
13 SECRETARY: Mr. Lesher. 13 MR. CALLAHAN: Okay.
14 MR. LESHER: Aye. 14 MR. STAMP: And that completes your county
15 SECRETARY: Ms. Mielke. 15  manager report for thisevening. Thank you,
16 MS. MIELKE: Aye. 16  Council.
17 SECRETARY: Ms. Haythe. 17 MR. CALLAHAN: Okay. Great. Good job.
18 MS. HAYTHE: Aye. 18 Okay.
19 MR. CALLAHAN: Okay. 19 Next on the agenda is public comment.
20 MR. CLARKE: Thank you. Happy 20 Yup. Yes, sir. Comeon up.
21 Thanksgiving. 21 MR. RIGGIN: Again, Mr. Chairman, Members
Page 67 Page 69
1 MR. CALLAHAN: You, too, Ray. Thanksa 1  of the Council. My nameis Phil Riggin. |
2 ot 2  liveat 29736 Solomon Drive. Isthat what you
3 MR. STAMP: And Council, my final request 3 need? What else? That'sall.
4 isthe Martingham Property Owners Association, 4 | had not planned to say anything tonight,
5  Incorporated is applying for agrant through 5  eventhough I've done-- | really hadn't.
6  theMaryland Department of Natural Resources 6 Going back to, what was it, VAMSA or
7  for aMartingham flood mitigation and 7  WAMSA, whatever the military and veterans
8  stormwater management planning project. 8  assistance program.
9 Martingham is seeking aletter of support 9 | do think that there are some gapsin --
10  for the Council for their application. No 10 | spent my life doing veterans stuff for 30
11 county funds are required. 11  something years. AndI'm also herein
12 MR. CALLAHAN: Okay. Council? Any 12 Maryland.
13 discussion? 13 | do think there are some gapsin
14 MS. HAYTHE: No discussion. 14  providing navigator servicesthat they were
15 MR. CALLAHAN: Mr. Lesher, any discussion 15  talking about where you have to deal with
16 onthat support letter? 16  bureaucracy, the VA, Department of Veterans
17 MR. LESHER: No questions. 17  Affairsnationaly. It doesn't matter. Any
18 MR. CALLAHAN: Okay. 18  bureaucracy, samething. You're nodding your
19 MR. STEPP: Motion to approve. 19  head.
20 MS. HAYTHE: Second. 20 But in any case, it'simportant that
21 MR. CALLAHAN: Okay. We got amotion and 21  assistanceisavailable. And I'm concerned
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1  that there might be agap in terms of what the 1  Council or by the Talbot County Planning
2 respective veteran?s organizations can provide 2  Commission.
3 locally inthat regard. I'm not saying it 3 Asyou know, before any property can be
4 doesn't exist, becauseit clearly does exist. 4  connected to sewer, you, the Council, must
5  Butsometimesit'sdifficult to get somebody as 5  first classify it in our comprehensive water
6  avolunteer who is proficient in VA regulations 6  and sewer plan as S-1, immediate priority. And
7  and procedures. 7  asyouand all partiesinvolved also know, this
8 So | do think the respective veterans? 8  20-acreparcel was not and is not today
9  organizations here on the shore should make an 9 classified S-1. Itisnow and has aways been
10  effort to get in touch with this organization 10 classified unprogrammed.
11  sothat they know each other. And | will 11 Asexplained in TIP's email, thisillegal
12 certainly do my part there in terms of 12 connection was handled by the sameindividuals
13 contacting veterans officials, veterans 13  who represent Lakeside. Lakeside's engineer
14  organization officials to make that happen. 14  designed the improper connection and handled
15 And finaly, | was impressed by the fact 15  permitting with MDE. And Lakeside's lawyer
16  they were accompanied by Bruce Bereano, 16  drafted key documents.
17 Mr. Lobbyist in Annapolis. So | assume he's 17 The Trappe town attorney, whose fees are
18  doing this pro bono. 18  paid by the Lakeside developer, handled key
19 MS. HAYTHE: Onewould hope. 19  aspects of the matter.
20 MR. CALLAHAN: Exactly. 20 The email that each of you were sent
21 MR. RIGGIN: Anyhow, | justwantedtosay |21  included linksto documentary evidence of each
Page 71 Page 73
1  that| appreciate your time. Thank you very 1  of theseadlegations.
2 much. 2 These individual s were the same people who
3 MS. HAYTHE: Thank you. 3 advocated for Lakeside before you, before the
4 MR. CALLAHAN: Appreciate you. Thank you. 4 Planning Commission, and before everyone else
5  Yup. 5 inTalbot County literally for years, without
6 MR. WATSON: Good evening. 6  having mentioned in any of those presentations
7 MR. CALLAHAN: Good evening. 7  that they had arranged the sewer connection for
8 MR. WATSON: My nameis Dan Watson. | 8  aproperty classified unprogrammed.
9 liveat 8404 Averly Manor Lane, Easton. And | 9 And thiswas not just any sewer hook-up.
10  speak on behalf of the Talbot Integrity 10  Itwasthelynchpin for Lakeside. Thelynchpin
11  Project, an organization representing many 11  not becauseit was legally or physically
12 citizens of Talbot County and focused on honest 12 requiredin order for Lakeside to connect to
13 government. 13  theexisting wastewater treatment, but because
14 I will not exceed my five-minute limit 14  theconnection was obvioudly the essential quid
15  here 15  proquo for Lakeside to acquire an easement for
16 More than a month ago, the Talbot 16  itsmain sewer lineto connect to the existing
17  Integrity Project sent to each of you directly 17 plant.
18  anemail describing anillegal action taken 18 Surely you recall TIP's most serious
19  right under your noses by the Town of Trappe, 19  dlegationinthat email, which isthat some
20  arranging asignificant sewer hook-up never 20  individuasin the county government appear to
21  approved, aslegally required by Talbot County 21 be complicit. Because asinformation from a
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1  PIA request shows, one or more peoplein Talbot | 1 to usabout theillegal hook-up?
2 County staff knew of this hook-up in advance 2 MR. STAMP: Let me get back with you on
3 anddid nothing to stop it. No one appearsto 3  that
4 have brought that information to the county 4 You all received the email.
5  manager's attention or to your attention. 5 MS. HAYTHE: For accuracy. | do recall it
6 In fact, there's evidence that steps were 6 coming up. And I do believe that someone was
7  taken by the county to facilitate this 7  supposed to look into that to seeif that was
8  unauthorized action. 8  accurate and true.
9 Council Members, what could be more 9 MR. CALLAHAN: Okay.
10  seriousthanthis? A credible claim of 10 MS. HAYTHE: Sojust so Mr. Watsonis
11 illegality involving abillion-dollar project 11 awareof that.
12 that impacted our county in fundamenta ways 12 MR. CALLAHAN: Okay. Next on the agenda
13 andin which somein our county government 13 isCouncil comment. Mr. Stepp.
14  appear to have been complicit. 14 MR. STEPP: | just want to wish everyone a
15 And yet amonth has passed, more than a 15 very happy and safe Thanksgiving, asin prayer
16  month has passed, and there has not been so 16  today, and for safetravels for everyone. Hope
17 much as an acknowledgment of receipt of TIP's |17  everyone enjoystheir time with family and
18  email formally by the county or informally by 18  friends this Thanksgiving. So thank you.
19  any of you. 19 MR. CALLAHAN: Okay.
20 Mark thistruth. At some point, tolerance 20 MS. MIELKE: Just wish everybody a Happy
21 of corrupt practicesis complicity. And at 21  Gobble Gobble Day.
Page 75 Page 77
1  some point, complicity is corruption itself. 1 MS. HAYTHE: | think that's going to be
2 A month ago, TIP respectfully requested 2 thesentiment, right.
3 that the Council authorize an independent 3 Happy Thanksgiving to everyone. And |
4 investigation, and | emphasize an independent 4  hope staff has some much needed time off to
5  investigation, not awhite wash, of this entire 5  enjoy timewith their family and enjoy turkey
6  matter. 6 day.
7 Our request is not going to go away. 7 MR. CALLAHAN: That's good.
8  Ignoring it isnot going to solve the problem. 8 MR. STEPP: Congratulations to our
9  Wehope not to be required to bring this matter 9  recently re-elected president and vice
10  repeatedly to the Council's attention in future 10  president.
11 meetings. 11 MR. CALLAHAN: Okay. Thank you. |
12 The citizens of Talbot County deserve an 12 appreciatethat. Appreciatethat alot.
13 independent inquiry and answers to the question 13 Mr. Lesher.
14 of what went on here. 14 MR. LESHER: | will add my remarks
15 Thank you for hearing me out. 15  regarding Thanksgiving. Just to remind us that
16 MR. CALLAHAN: Okay. Thank you. Thank 16 thisisaholiday that is about something, that
17 you. Okay. 17  thisisaholiday that is a moment for
18 MS. HAYTHE: Can | comment on that a 18  gratitude. And we have al reason for
19  minute? Can | make a statement because | do 19  gratitude. And we should take a moment to
20  believe we were looking into that. 20  expressthat to whomever and whatever we find,
21 Weren't we, Clay, when that initially came 21  that wefind ourselvesin fortunate
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1  circumstances about. 1  great cost.
2 MR. CALLAHAN: Thank you. Thank you. 1| 2 We find ourselvesin a highly competitive
3 would agree. 3 environment for talent right now. And of
4 And | will say the same thing about 4  course, we want to give them the tools that
5  Thanksgiving. | hope everybody has a great 5  they need to do their best for our community.
6  Thanksgiving, a safe Thanksgiving. 6  And thispenny alows usto get the extra funds
7 And one thing | want to do, which isvery 7  tobeableto direct that toward public safety.
8  important, during the election, we had question 8 So we do appreciate the public allowing us
9 A pass, which wasredly big. 9 todothat.
10 And | really wanted to reach out to the 10 MR. CALLAHAN: Yup. Wedo, wedo. So
11 public and help them understand how important |11 thank you. Okay.
12 thatisfor this county for that extra penny 12 MR. STEPP: County Council's next meeting
13 perthousandisfor us. It helpsthefire 13 will be held on Tuesday, December 10th,
14  departments, the sheriffs. 14 beginning at five o'clock p.m. The Council
15 Everybody thinks things are going to the 15  will be convening in open session at 2:30 p.m.
16  school. It'sactualy going to public safety 16  for awork session to discuss the cannabis
17  iswhatit'sgoing to. 17 community reinvestment and repair funds, and
18 And me and Clay were talking about this 18  then adjourning into closed session, as listed
19  theother day. Soit'svery, very important. 19  onthat statement for closing that meeting.
20 And | want to really thank the public for 20 On Tuesday, December 3rd, at 3:30 p.m.,
21  doing that because that's a big deal to us, and 21 the Council will be holding awork session to
Page 79 Page 81
1 it's abig deal for the community to have 1  discussaproposal for an oyster nutrient trade
2 safety. 2 credit program, followed by a closed session.
3 It's allowed us to do the new EM S north 3 Thework session will be held in the Bradley
4  dation on Cordova Road. 4 Meeting Room right here and is open to the
5 Isit started yet, Clay? 5  public.
6 MR. STAMP: So we've acquired the 6 Therefore, isthere amotion to adjourn
7  property. We'rein final design at this point. 7  thismeeting and reconvene as noted?
8 MR. CALLAHAN: Yeah. Sotheseextra 8 MS. HAYTHE: So moved.
9  costs, an extra penny means alot to these type 9 MR. CALLAHAN: Okay. We got amotion and
10  of projectsin that community. 10  second. Madam Secretary, could you call the
11 So would you like to add anything to that, 11  vote
12 Clay? 12 SECRETARY: Mr. Callahan.
13 MR. STAMP: No. I'djust like to thank 13 MR. CALLAHAN: Aye.
14 Council for your continued leadership for 14 SECRETARY: Mr. Stepp.
15  public safety services. 15 MR. STEPP: Aye.
16 This does allow -- as the public knows, we 16 SECRETARY: Mr. Lesher.
17 have a revenue cap on our property tax. It 17 MR. LESHER: Aye.
18  forcesthe Council to be very frugal in the way 18 SECRETARY: Ms. Mielke.
19  weadminister county government, which isa 19 MS. MIELKE: Aye.
20  goodthing. Butin order to enjoy the public 20 SECRETARY: Ms. Haythe.
21  sofety servicesthat we have, it comeswith a 21 MS. HAYTHE: Aye.
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1 MR. CALLAHAN: Thank you. Have a good
2 Thanksgiving.
3 And Pete, thanks alot. Have agood
4 Thanksgiving, Pete.
5 (Meeting concluded at: 6:11 p.m.)
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
Page 83
1 STATE OF MARYLAND
2 |, Diane Houlihan, a Notary Public in and

for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this2nd
day of Decembe~ 7074 ~* Mot MR
)
15 Asras :
16
Diane Houlihan
17 Notary Public

My commission expires September 16, 2025
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	thank - turn
	two - war
	warm - zoom

	Alphabetical
	Numbers and Symbols
	& - actually

	A
	& - actually
	actually - appreciate
	appreciate - believe

	B
	appreciate - believe
	believe - caucus

	C
	believe - caucus
	cecil - commissioner
	commissioners - county
	county - doctor

	D
	county - doctor
	doctors - excited

	E
	doctors - excited
	exist - fortunate

	F
	exist - fortunate
	forward - great

	G
	forward - great
	greatest - housing

	H
	greatest - housing
	huge - keep

	I
	huge - keep

	J
	huge - keep

	K
	huge - keep
	keeping - looked

	L
	keeping - looked
	looking - military

	M
	looking - military
	military - november

	N
	military - november
	number - passed

	O
	number - passed

	P
	number - passed
	passion - privilege
	pro - really

	Q
	pro - really

	R
	pro - really
	reason - right
	ringing - shore

	S
	ringing - shore
	shore - stepp
	stepp - thank

	T
	stepp - thank
	thank - turn
	two - war

	U
	two - war

	V
	two - war

	W
	two - war
	warm - zoom

	X
	warm - zoom

	Y
	warm - zoom

	Z
	warm - zoom




