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1 TRANSCRIPT OF PROCEEDINGS 1 MR. McDERMOTT: | want to thank you all
2 2  for the agendatime today to introduce Dan
3 MR. CALLAHAN: Okay. | wanttowelcome| 3  Schneckenburger. | want to thank you and the
4  everybody heretonight, or actually this 4  other six County Councils that I've worked with
5  afternoon. Appreciate you coming out. 5  withmy 26 years as executive director, 33
6 So |et's go ahead and stand and do the 6  yearswiththe Workforce Board.
7  prayer, Mr. Lesher, and then we'll do the 7 It's interesting to see the meeting in the
8  Pledge of Allegiance of the Flag. 8  Bradley Meeting Room. Thefirst timel
9 (Prayer and Pledge of Allegiance.) 9  appeared before this Council, Bradley was
10 MR. CALLAHAN: Okay. Let'sstart withthe| 10  sitting in the center chair. Soit'sbeena
11  agendafor May 3rd isbefore usnow. Arethere |11  longtime.
12 any additions, deletions, or correctionsto the 12 Decided when you can measure your career
13  agendafor May 3rd? Okay. Hearing none, the |13  incenturies, aquarter of acentury, athird
14  chair moves that the agenda be accepted as 14  of century, maybeit'stimeto go.
15  unanimous consent. 15 But again, | don't want to downplay the
16 MR. PACK: Disbursements. Chuck, 16  important role that you play in the work we do.
17  disbursements. 17  Whenever we come to you with a plan or an MOU
18 MR. CALLAHAN: Disbursements. Okay. 18  or something to sign, we need that concurrence
19 MR. PACK: I'm sorry. 19  sothat we can do the work that we do. And |
20 MS. PRICE: Okay. Now disbursements, 20  appreciate the work you've done with us and for
21 okay. Thedisbursementsof May 3rd arebefore |21  usthrough the years. And | appreciate the
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1  usnow. Arethere any additions, deletions, or 1  quality members that you've appointed to the
2 correctionsto the disbursements? Everybody 2 board through the years.
3 good? Okay. Hearing none, the chair moves 3 So | want to thank you for al that you've
4 that the disbursements be accepted as unanimous 4 doneto support our work, support our board,
5  consent. Okay. 5 and asotakethistimeto introduce Dan
6 Now we got afew gentlemen here tonight to 6  Schneckenburger.
7  introduce Dan. Help meout. 7 Some of you may know Dan from when he was
8 MR. DIVILIO: Schneckenburger. 8  onthe Cecil County Council. Or wasit
9 MR. CALLAHAN: Schneckenburger. 9  commissioner? Council. Soyou may know Dan.
10 MR. SCHNECKENBURGER: Mr. President,you |10  Hetakesover the Upper Shore Workforce
11  gotitright. 11  Investment Board. Sofrom now on, it's Dan
12 MR. CALLAHAN: Thank you. The new 12 Schneckenburger, not Dan McDermott.
13 executivedirector. Thank you. 13 MR. CALLAHAN: Got you, got you. Welcome.
14 MR. SCHNECKENBURGER: That's correct. 14 MR. SCHNECKENBURGER: Mr. President,
15 MR. CALLAHAN: Okay. Andthen Upper Shore |15  Membersof Council, certainly a pleasure to be
16  Workforce Investment Board, Dan McDermott. 16  here. Wejust wanted to take this opportunity
17 MR. MCDERMOTT: Thank you. 17  todoaquick introduction.
18 MR. CALLAHAN: Thank you. Dan and Dan, 18 I know you have the long history with
19  thank you. 19  Executive Director McDermott, but certainly
20 MR. McDERMOTT: Itisconfusing. 20 gladto get involved in the five-county area
21 MR. CALLAHAN: For meitis. 21 down here that we designate upper shore. And
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1  certainly, Talbot County isvery important to 1 But Dan, | just want to say thank you for
2 us, both people looking to get established 2  dl you've done for the business community here
3 employment or workforce training or supporting | 3 inthe upper shore.
4 your businesses and finding qualified 4 When Allen Harim was moving out of the
5  workforce. 5  Cordovaplant, | remember you guysgoing in
6 MR. CALLAHAN: Okay. Thank you. 6  there and helping those workers transition and
7 MR. LESHER: Mr. Schneckenburger, it's 7  dosomejob training, as well as other large
8  important work that the agency does, and look 8  and medium scale movements in the industry.
9  forward to working with you. 9  Youguysstepped in and helped out with making
10 And thanks to Mr. McDermott for all that 10  surethose workers have a soft landing no
11 hehasdone over the yearsin services to 11 matter where they ended up. So thank you for
12 training for peoplein this county and also for 12 Al that you've done for the Workforce
13 teaching us, for training us about the 13  Investment.
14 important work that the agency does. 14 You certainly will be missed. You
15 So thank you and carry on. 15  certainly stayed to the task of making sure
16 MR. McCDERMOTT: Thank you. 16  that economic development and training was
17 MR. SCHNECKENBURGER: Thank you. 17  fulfilled here on the shore. So we certainly
18 MS. PRICE: | wanted to say something 18  appreciateit.
19  beforeyou got up. 19 Mr. Schneckenburger, welcome. Y ou have
20 MR. CALLAHAN: A couple more things. 20  bigshoestofill there. But I'm sure that
21 MS. PRICE: | just had the privilege to 21 you'l do quite well here. Anything that we
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1  havedinner with your former counterparts last 1  cando, this Council can do at the end of this
2 week in Cecil County as part of MACo. Andwe 2  term,justcal onus.
3 did our annual road trip with Michael 3 We've had avery good, and | know Dan will
4 Sanderson. | aso met the new lady who has 4  tell you, very good working relationship with
5  taken your placeright now. But it waslovely, 5  Upper Shore Workforce Investment here in Talbot
6  and| know that they I'm sure missyou very 6  County. So anything that we can do to help you
7  much. 7  asyoutransitionin, please don't hesitate to
8 And al of what you've learned from being 8 cdlus
9 alocaly elected official I'm sure will 9 MR. SCHNECKENBURGER: Thank you.
10 trandate very well to this. 10  Appreciate that.
11 So thank you very much. 11 MR. DIVILIO: | would just like to say
12 MR. SCHNECKENBURGER: Certainly remember | 12 thank you, Dan McDermott, for you took my call
13  thebattles on legislative bills going through 13 in 2019 during COVID when | had just some crazy
14  MACo. Andyou'e till president of MACo. So 14  ideas| wanted to bounce off of you with agood
15 | think that brings great prestige to Talbot 15  friend of mind, Lonnie Green. And Lonnie has
16  County aswell. 16  sincejoined the Neighborhood Service Center
17 MS. PRICE: Thank you for your service at 17 Board with us. And I'm definitely going to
18  thelocal level aswell. 18  expand onthose.
19 MR. PACK: Yes, Dan McDermott. So it 19 And | appreciate your energy and how
20  seemslike forever since you've been up there 20  receptive you wereto theideas | had.
21 with Upper Shore Workforce Investment Board. 21 And Mr. Schneckenburger, | look forward to
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1  taking those up with you as well and see how we 1  receivesthe recognition from the public it
2 can expand on those now that COVID haskind of 2  deserves. Yet the professionalism, dedication,
3 opened things up alittle bit. 3 and courage routinely exhibited by these
4 So | appreciate all the work that you do 4  employeesin the performance of assigned duties
5  tokeep Talbot County going forward. Thank 5 isworthy of and deserves our utmost respect.
6 you. 6 And whereas, Talbot County is most
7 MR. SCHNECKENBURGER: Thank you. 7  fortunate to employ this highly-professional,
8 MR. CALLAHAN: Okay. Thank you, guys. 8  deeply-committed, and extremely capable cadre
9  Appreciate everything you're doing. 9  of correctional officers and employees.
10 MR. McDERMOTT: We can leave now, right? 10 Now, therefore, we, the County Council, do
1 MR. CALLAHAN: Yeah. Okay. 11  hereby proclaim the week of May 1st through the
12 Next, got a proclamation. Madam 12 7,2022, as Correctional Officers and Employees
13 Secretary, could you read the proclamation into 13 Week in Tabot County and encourage all
14  therecord, please. 14 citizens of the county to recognize,
15 SECRETARY: Proclamation, Correctional 15  acknowledge, and appreciate the many
16  Officers and Employees Week, May 1, 2022, 16  contributions made by these individuals to the
17 through May 7, 2022. 17  safety of our community and to the quality of
18 Whereas, correctional officers and 18 lifeenjoyed by all residents of and visitors
19  employees staff the Talbot County Detention 19  to Tabot County.
20  Center for the purpose of maintaining custody, 20 Given under our hands in the great seal of
21 security, and control of every inmate, every 21  Tabot County this 3rd day of May in the year
Page 11 Page 13
1  hour of every day of every week of every month | 1 of our Lord, 2022.
2 of every year. 2 MR. CALLAHAN: Okay. Thank you, Madam
3 And whereas, the correctional officersand 3 Secretary. Okay.
4  employees of the Talbot County Department of 4 Is there amotion?
5  Corrections are essential to the county's 5 MR. PACK: So moved.
6  criminal justice system and public safety by 6 MS. PRICE: Second.
7  not only maintaining custody, security, control 7 MR. CALLAHAN: Okay. We got amotion and
8  of theindividuals committed to the Detention 8  second for the proclamation. Madam Secretary,
9  Center, but also by creating opportunities for 9  couldyou call theroll, please.
10  inmates to resolve those personal issues that 10 SECRETARY: Mr. Callahan.
11  ledtotheir incarceration. 11 MR. CALLAHAN: Aye.
12 And wheress, the correctiona officers and 12 SECRETARY: Mr. Divilio.
13 employees of the Talbot County Department of | 13 MR. DIVILIO: Aye.
14  Corrections are responsible for the 14 SECRETARY: Mr. Lesher.
15  administration and operation of avariety of 15 MR. LESHER: Aye.
16  programs and services beyond the walls of the 16 SECRETARY: Ms. Price.
17  Detection Center, including, but not limited 17 MS. PRICE: Aye.
18  to, work release, electronic home monitoring, 18 SECRETARY: Mr. Pack.
19  and community service. 19 MR. PACK: Aye.
20 And whereas, the important work of 20 MR. CALLAHAN: Terry.
21 correctiona officers and employees rarely 21 DIRECTOR KOKOLIS: Thank you,

4 (Pages 10 - 13)

Veritext Legal Solutions



Talbot County Council Meeting May 3, 2022
Page 14 Page 16
1  Mr. President, Members of the County Council. 1  great degree
2 MR. CALLAHAN: Thank you. 2 So thank you for the proclamation.
3 DIRECTOR KOKOLIS: I'm hereasthe 3 MR. CALLAHAN: Thank you.
4  director of corrections, but the strength and 4 DIRECTOR KOKOLIS: And well post it
5  fortitude of the Department of the Corrections 5  proudly.
6  isbehind my left shoulder. 1'd like them to 6 MR. CALLAHAN: Okay.
7  al stand for amoment. 7 MR. PACK: Weéll, Director Kokolis, again,
8 DR. GRIFFITH: Can we clap? 8  thank you so much for being here and for
9 DIRECTOR KOKOLIS: | listened intently 9  dlowing usthe opportunity to recognize you
10  when Ms. Moran provided the wording in the 10  andyour fine staff.
11  proclamation. And | thought it wasreally 11 | can't say enough good things about your
12 compelling because each word of each phrase 12 department. You know that. | have aways been
13 really applied specifically and individually to 13  astrong supporter of the Department of
14  each of the members behind me. Itisthe 14  Corrections going back to the early dayswith
15  strength of the department. 15  Director Devenyns and prior to him the former
16 Corrections has always been the most 16  director that we had, because | feel that this
17  dignificant part of public safety, but yet they 17  department isvita to public safety. How we
18  aretheleast known, least recognized. And 18  treat incarcerated citizens, what services we
19  that's because they stay behind the walls, 19  provideto them isimportant asthose citizens
20  ensuring the safety and security of those who 20  reenter their families and reenter the
21  arelegally incarcerated. 21 community.
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1 The impact of that incarcerated 1 And you shoulder that responsibility very,
2 population, most of whichis Talbot County 2 very well, making sure that we have those
3 residents from Easton, from Trappe, from 3 programsin place to help out these citizens.
4 St Michad's, from Oxford, from every part of 4 And they are citizens. Although they're
5  thecounty, and my staff 24/7, regardless of 5 incarcerated, they still have the title of
6  theweather, regardiess of the temperature 6  citizen.
7  inside or outside, cometo work every single 7 United States does one thing better than
8  day and do acommendable job. And they do it 8  any other nation in the world, right? We lock
9  al under thetitle of Talbot County Department 9  peopleup. We are number one when it comesto
10  of Corrections. 10  locking people up. 2.2 million people ayear
11 So it's particularly important that on a 11  areincarcerated in federal, State, and local
12 week such asthis, that my group, my work 12 institutions.
13 group, my colleagues are recognized for the 13 And of that, 95 percent will be released
14  bhard work that they do. 14  a somepoint. How we release those
15 So | redlly appreciate the Council taking 15 individuasis highly important, how we treat
16  thetimeto read the proclamation and to 16  them whilethey're incarcerated.
17  commend my staff on such a special week and 17 Maryland has House Bill 116, which isthe
18  suchaspecia day. And |, astheir director, 18  MAT bill dealing with treatment, and SB 1005
19  appreciate what you said. 19  dealing with GRA and trying to divert some of
20 And | appreciate my colleagues and 20  thisfunding back into diversion and in
21 coworkersand individualsin correctionsto a 21  treatment programs.
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1 So we do know that this department is 1 You guys are the best. We appreciate you,
2 very, very important to not just local 2 thehard work you're doing for Talbot County.
3 government, but State government. Andhow we | 3 Andjust al the hard work that you're doing
4 treat those citizens will tell what type of 4  dayinandday out. Wereally do appreciate
5  community we really will be asawhole. 5 it
6 So thank you all back there for being here 6 Director, you do a great job leading the
7  withus. | know you had along day. Last 7  troopsand you've got great troops behind you.
8  placeyou wanted to beis here with us. But 8  That'sfor sure.
9  thank you so much for coming out. 9 DIRECTOR KOKOLIS: Thank you,
10 MS. PRICE: I'd liketo echo Mr. Pack's 10  Mr. President.
11 comments. You know, people don't think about | 11 MR. CALLAHAN: Yourewelcome. Thank you.
12 it. And we've been doing this, we've been 12 And Mr. Pack, you want to present that?
13 doing thisrecognition for several yearsnow so | 13 MR. PACK: Thank you. And onelast thing.
14  that peoplereally understand what a part of 14 | know we were not able to get the CORS
15  public safety that you all are and how muchyou |15  bhill past the finish line this year at the
16  areappreciated. 16  legidlature.
17 And so thank you very, very much. 17 I will promise you | will work with
18 MR. DIVILIO: | can't imagine how 18  whomever is up here come next year to make sure
19  challenging your positions became with the 19  weget that CORS bill back introduced in
20  opioid epidemic that came out, the difference 20  Annapolisand to make sure that we get Talbot
21 in the individuals who are coming in with 21  County added to that list for your early CORS
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1  addictionsand all the challenges that come 1  retirement.
2 withthat. 2 Really broke my heart we couldn't do that
3 And watching the low reincarnation -- is 3  foryouthisyear. Wetried, wetried. We got
4  thatright? 4  off theground kind of late with it. Wedid
5 MR. PACK: Re-incarceration. 5 putastrong effort. | know Ms. Price was up
6 MR. DIVILIO: Re-incarceration rate being 6  therelobbying for you in Annapolisfor you
7  solow and seeing the work, the programs that 7  guys
8  you'redoing, be successful. | greatly 8 So trust me. Although | will not be here,
9  appreciate the effort that you put in. 9  certainly will be pushing whoever is here, will
10 Y ou aren't known in the public. You guys 10  bepushing whoever is here.
11  dowork inside where you're in harm's way 11 MR. LESHER: Yes, indeed.
12 keeping us safe. 12 MR. PACK: To get that done. Okay? Thank
13 And | want to thank you and makesureyou |13 you.
14 do get the recognition that you deserve because | 14 MS. PRICE: And | agree. I'd glad you
15  without you, thiswould be a much more 15  saidthat because those bills will be pre-filed,
16  dangerous placeto live. So thank you. 16  both the House and the Senate side.
17 MR. LESHER: I'll simply echo my fellow 17 It was atiming issue.
18  Council members remarks and add my thanksto | 18 So thank you very much.
19  them for all the good work that you do. 19 DIRECTOR KOKOLIS: Thank you.
20 MR. CALLAHAN: [I'll dothe samewithmy |20 MR. STAMP: Go up and get the
21 colleagues. 21 proclamation.
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1 DR. GRIFFITH: Y ou want meto take the 1  residents by planning programs that encourage
2 picture? 2 independence, ensuring activities are
3 Everybody go up front. Go up there and 3 responsiveto individual needs and preferences,
4 get your picture taken. 4  andincreasing access to services that support
5 MR. STAMP: Tall onesin the back. 5 aginginplace.
6 SPEAKER: Areyou the official cameraman? | 6 Now, therefore, we, the County Council of
7 MR. PACK: So again, thank you for being 7  Talbot County, do hereby proclaim May 2022 to
8  herewithus. | know it was along, long day. 8  beOlder Americans Month in Talbot County and
9 We want to give this proclamation, Council 9  urgeevery resident to recognize the
10  isup there, want to give this proclamation to 10  contributions our older citizens make to the
11 you. Director, thank you very much, sir, for 11 community, help create an inclusive society and
12 all that you've done. 12 join effortsto support older Americans
13 DIRECTOR KOKOLIS: Thank you. 13 choices about how they age in their
14 DR. GRIFFITH: Everybody smile. 14 communities.
15 MR. PACK: | didn't do that. 15 Given under our hands in the great seal of
16 MR. STAMP: |I'm not sure what that was. 16  Talbot County this 3rd day of May in the year
17 MR. CALLAHAN: Pete's down. 17  of our Lord, 2022.
18 MR. PACK: Put him back up there. Weneed | 18 MR. CALLAHAN: Thank you, Madam Secretary.
19  himnext year. Put him back up there. 19  Okay.
20 MR. CALLAHAN: We need him. 20 Isthere amotion?
21 MS. PRICE: Thanks, Terry. 21 MR. PACK: So moved.
Page 23 Page 25
1 DR. GRIFFITH: Gladit all worked out. 1 MR. LESHER: Second.
2 MR. CALLAHAN: Okay. Madam Secretary, we 2 MR. CALLAHAN: We got a motion and second
3 got one more proclamation, the Older American 3 itto move forward with this. Madam Secretary,
4 Month. If you can read that, that would be 4  could you cal theroll, please.
5 great. 5 SECRETARY: Mr. Callahan.
6 SECRETARY: Proclamation, Older Americans 6 MR. CALLAHAN: Aye.
7  Month, May 2022, Age My Way. 7 SECRETARY: Mr. Divilio.
8 Whereas, Talbot County includes a growing 8 MR.DIVILIO: Aye.
9  number of older Americans who contribute their 9 SECRETARY: Mr. Lesher.
10  strength, wisdom, and experience to our 10 MR. LESHER: Aye.
11 community. 11 SECRETARY: Ms. Price.
12 And whereas, communities benefit when 12 MS. PRICE: Aye.
13 peopleof al ages, ahilities, and backgrounds 13 SECRETARY: Mr. Pack.
14  arewelcomed, included, and supported. 14 MR. PACK: Aye.
15 And whereas, Talbot County recognizes the 15 MR. CALLAHAN: Okay. Ms. Childlene.
16  need to create acommunity that provides the 16 MR. PACK: Nobody is rushing to the table
17 servicesand supports necessary for older 17  for older Americans.
18  Americansto thrive and live independently for 18 MR. CALLAHAN: Exactly.
19  aslong aspossible. 19 SPEAKER: We'reall old.
20 And whereas, Talbot County can work to 20 MR. SHRIEVES: We got abig delegation.
21 build an even better community for its older 21  We'regoing to divideit up.
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1 Good afternoon. 1 MS. BROOKS: WEe're going to trade places.
2 MR. CALLAHAN: Good afternoon. 2 MS. PRICE: | hear Mr. Hollis saying now
3 MR. SHRIEVES: My nameisBill Shrieves, | 3  please don't make me sit up front.
4 and I'm president of the Upper Shore Aging 4 MR. STAMP: Andy, you can come sit over
5  Board of Directors. And on behalf of Upper 5 hereif youlike.
6  Shore Aging, | want to thank the Council for 6 MR. HOLLIS: Itisal yours, my friend.
7  thisproclamation for thisimportant period, 7 You really don't want to say anything.
8  thisimportant month. 8 MS. Demart: That'sokay. I'll just say a
9 We also thank you for al that you do to 9  coupleof words.
10  support the seniors of this county. So again, 10 I've been thrilled to work for the Senior
11 thank you. 11  Centerin St. Michadl's. It was afun project
12 MR. CALLAHAN: Thank you. 12 tostart up, but it's been much more rewarding
13 MS. BROOKS: | am Childlene Brooks. | am |13  than | could have expected. And the number of
14  the manager of Brookletts Place, the Talbot 14  people who have joined the programs that we
15  County Senior Center. 15  offer.
16 We also have Ann DeMart, who isthe 16 And many of these people, | have to say
17  manager for Bay Hundred Senior Center. She 17  it'slikethe hair club for men, I'm not just
18  thinksshe's not going to say anything, but she 18  the manager, I'm amember. And they've been an
19 is 19  ingpiration to me. We've got people who are 90
20 But I, too, would like to thank you all 20  yearsold coming in and exercising every day.
21 for supporting the Senior Center. Of course, 21 Andit'sgiven me awhole new perspective on
Page 27 Page 29
1  overthelast couple of years, it's been hard 1  what the aging processis.
2 with COVID. And our numbers are just beginning 2 So thank you so much for your support.
3 tocomeup. 3 MR. HOLLIS: So Council, just quickly. |
4 But we know that the seniors need a place 4  haveagenera statement.
5  togo, they need to have the resources 5 But first, | just want to point out. We
6  availableto them so that they can agein place 6  were back in the pew arguing about who was
7  andnotto ageinanursing home. Sowe 7 goingtositinthefront seat here. And |
8  appreciate all that you do for us. 8  thought I had won and Childlene came up and
9 And just as areminder, the continuation 9 said me. But then sherotated us somehow. The
10  for Older Americans Month, we will be having an 10  power of dynamic is becoming evident very
11  Age My Way expo on the 13th from ten until two. 11 quickly.
12 And we hope that at some point each of you will 12 I've had the good fortunate of knowing
13 juststopin. Wevegot an array of 13 your past efforts and support of Older
14 representatives not only from the Talbot County 14  American's Month. Beyond that, the funding
15 area, but we've got some State agencies that 15  that well talk about later in the public
16 will be coming down and talking about the 16  hearing and how supportive you've been about
17  servicesthat they provide for our seniors as 17  senior services.
18 wdl. 18 So | have nothing but a thank you to each
19 So thank you so very much. 19  and every single one of you. You have stepped
20 MR. CALLAHAN: Thank you. 20  up. You've gone beyond the ask on many
21 MR. SHRIEVES: Well trade places. 21  occasions, especially when the State hasn't.
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1  Andwereally appreciate your recognition of 1  Brookletts Place obviously, for anybody who
2 themonth. And we appreciate you even more 2 doesn't know.
3 everything that you do on behalf of our 3 For any seniors who are listening, if you
4  collective seniors. Thank you. 4 haven't stopped by, it is opened back up. We
5 MR. CALLAHAN: Soundsgood. Okay. 5  doneed you to stop by and get your senior
6 MR. PACK: Yes. Again, very quickly, 6 card. Whatisit, thepro? It'salittle
7  Childlene, Bill, thanks very much for being 7  green check-in card. There'salwaysa
8  herewithus. | know it's always a pleasure 8  receptionist there who's happy to sign you in.
9  seeing you. 9 | equateit alot to the library card for
10 Childlene, did we put the bus token money 10  Talbot County. When you're young and everybody
11  back inyour budget this year? 11  istryingto learn how to read, the library is
12 MS. BROOKS: Yes, itisinthe budget. 12 instrumental in getting people started with
13 Hopefully you guys... 13 that. Brookletts Placeisinstrumental in
14 MR. PACK: Okay. Yeah. | just want to 14 keeping individuals happy through their senior
15  makesurethat it wasthere. 15  years. There's an invaluable amount of
16 And the Bay Hundred Senior Center aswell, | 16  resources at both locations.
17  it'sjust thriving down there, from what | 17 | love stopping by, seeing the guys
18  understand. | was ableto be downthereinthe |18  bowling with the Wii in the front room. 1've
19  early part of the year and al the different 19  seen some fantastic artwork done by some of our
20  activitiesthat you al are doing down therein 20  seniors. Some beautiful watercolors being
21 conjunction withthe YMCA. So it lookslike 21 painted in there and how relaxing it isjust to
Page 31 Page 33
1 that venture actualy isworking, is working. 1  stop by and see people socialize again.
2 Mr. Hollis, aways a good time to see you 2 It has aways been important to me that
3 andyour new endeavor. It'sliketryingto 3 seniorsget to stay in their home aslong as
4 find Waldo keeping up with you sometimes. 4  they possibly canin our community. It'svital
5 MR. HOLLIS: Wow. 5 that they feel comfortable but they're till
6 MR. PACK: Butanyway, great. Again,just | 6  connected with the community. Andthat is
7  likewe said to the Upper Workforce Investment | 7 exactly what our Senior Centers offer, whether
8  Board, we're here to work with you in any way 8 it'sproviding food, meals, activities, or just
9  wepossibly can. Sojust ask. And any 9  socidlization, aswell as any number of
10  servicesthat we can help you with, we'll be 10  programsthat are provided aswell to give
11  gladto sit down and work out with you. 11  additional benefits to those individuals.
12 MR. HOLLIS: Thank you very much. 12 So you don't have to beretired. You
13 MS. PRICE: It's always about teamwork. 13  don't havetobeold. You don't haveto be
14  And old faces, new faces, faces that moved 14  that ready with onefoot in the grave member to
15  around, and having peoplethat really know the |15  join our Senior Center. Please don't wait that
16  community isincredibly helpful. And without 16  long because then you're going to miss out on
17 your work, we couldn't do what we do, because |17  all the wonderful activities that they provide.
18  you have to know what to ask us for and how we | 18 And please do. We need as many membersto
19  can support you. 19  signupand useit as possible so we can
20 So great to see you. 20  continuethe funding for it. Soif you have
21 MR. DIVILIO: So | am ahuge fan of 21 nothing elseto do on a beautiful day when
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1  you'reriding around, just stop by, get signed 1  hearing. The County Council, in the fiscal
2 up, get your card, and grab a brochure on the 2 year 2023 proposed budget, is proposing to
3 activities, please. 3 adopt area property tax rate of 68.20 cents
4 And thank you for your great |eadership. 4 per $100 of assessed valuation for all
5  Youguysareexcellent individuals. Thank you. 5  propertieslocated outside of the incorporated
6 MR. LESHER: Thank you, Frank. Andllooki 6  towns. Thisis2.55 cents higher than the
7  forward to seeing you on May 13th for the Age 7  current real property tax rate. Thisrateis
8 My Way exposition and learning even moreabout, 8 5.3 percent higher than the constant yield rate
9  dl themany ways that you serve our Talbot 9  of 64.76 cents and will generate $1,694,247
10  County citizens. 10  morein property tax revenuesin fiscal year
11 Thank you so much for all thework youdo. |11 2023 from the unincorporated area of the
12 MR. CALLAHAN: Thank you, guys. 12 county.
13 Appreciate al you're doing. Like my 13 Properties |ocated within the incorporated
14  colleagues said, we couldn't do the Senior 14  townswill, again, be granted atax rate
15  Center without all you guys. So redly 15  differential, which setstheir real property
16  appreciateit. 16  tax rates between 6.01 and 13.3 cents lower
17 And Andy, congratulations on your new 17  than the county rate.
18  position, too. 18 The county real property tax rates for
19 MR. HOLLIS: Thank you, Mr. Callahan. 19  properties|ocated within the towns are higher
20 MR. PACK: Introuble again. 20  thanthe constant yield rate for the towns.
21 MR. CALLAHAN: All right. 21 The County Council will not adopt the
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1 MR. DIVILIO: Let'sget aphoto for that 1 fiscal year 2023 tax rate today. The fiscal
2 WheresWaldo. 2 year 2023 tax rate will be adopted as part of
3 MR. CALLAHAN: Thank you. Okay. That was 3 thefiscal year 2022-2023 annual budget and
4  great. 4  appropriation ordinance currently scheduled for
5 Next up, we're just in time for the public 5  adoption on Tuesday, May 17, 2022.
6  hearing. 6 So we now open the public hearing to
7 MR. PACK: (Inaudible.) 7  comments from the general public. And Chuck,
8 MR. CALLAHAN: Perfect. I'm going to ask 8  doyouwant to call the first?
9  my VicePresident Lesher to read the 9 MR. CALLAHAN: Sure.
10  information into the record on the constant 10 MR. LESHER: Sothisisjustif you have
11 yidd. 11 comments on the constant yield tax rate.
12 MR. LESHER: Well start by calling this 12 MR. CALLAHAN: Okay. So would anybody
13 public hearing to order. We have two public 13  liketo come up and talk about that?
14 hearingstoday. 14 MR. DIVILIO: Preston, did you raise your
15 If you wish to speak at either or both of 15  hand?
16  these hearings, please state your name and 16 MR. LESHER: If not, we can close the
17  addressfor therecord. You will be given 17  hearing on the constant yield tax rate.
18  three minutesto speak if you are speaking on 18 And we open public hearing on Bill 1498.
19  your own behalf or five minutes to speak if 19 Ms. Moran, if you will please read the
20  speaking on behalf of agroup or association. 20 title of the Bill 1498 into the record.
21 So starting with the constant yield public 21 SECRETARY:: Bill Number 1498, an act to
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1  establish the 2022-2023 annual budget and 1  and culvert replacement efforts.
2 appropriation ordinance. 2 Our Planning and Zoning and Permits and
3 MR. LESHER: Now, by introduction, we'l 3 Inspections Department have been busy. They've
4  takealook at, Mr. Davis, are you going to 4  completed comprehensive review report regarding
5  present the budget for us? 5  the operation to include recommendations to
6 MR. DAVIS. Yes, Mr. Lesher. 6  improve customer service.
7 MR. LESHER: Thank you very much. 7 And currently, you're implementing new
8 MR. STAMP: So Mr. President Council. 8  technology known as Open Gov to hopefully
9 MR. CALLAHAN: Yes. 9  improve services.
10 MR. STAMP: If you don't mind, I'll start 10 Our Economic Development and Tourism tear
11 off and then we'll hand it back over to -- 11 completed a master plan for the Frederick
12 MR. CALLAHAN: Sure. 12 Douglass Park on the Tuckahoe, and work on
13 MR. STAMP: -- the acting finance 13  supporting business and grants as well as
14  director, Ken Davis, and Ray Clarke for the 14  rolling out a new economic development
15  presentation. 15  monitoring tool, known as Blue Dot.
16 I'd like to start off by thanking you, 16 Ray has been busy, who is with us today
17  Mr. Council President, Members of Council. 17  here. Effortsto expand sewer serviceto
18  Welcome the opportunity with the staff to offer | 18  failing septic systems.
19  anoverview of the proposed FY 23 annual budget.| 19 We worked with Easton Utilities to expand
20 This past year has been a busy year with 20  broadband. And that's progressing well.
21 dedicated employees through the various 21 And Ray isbusy obtaining permits or
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1  departments and agencies working on important 1  easementsfor amajor road upgrade at
2  efforts. 2  Goldsborough Neck and Airport Roads.
3 Severa areas and/or accomplishments I'd 3 These are just to name a few of the things
4 likejust to go over with you. 4  that we've been working on this past year. And
5 First is the area of emergency services. 5 I just shared that and lead up to today's
6  We've seen the successful implementation of the 6  conversation about moving forward with the FY 23
7 new 911 phone system, work on rolling out the 7  budget.
8  field use of ultrasound technology for our 8 The FY 23 proposed budget has been
9  paramedicsto better diagnose critical injuries 9  developed to maintain core services, to provide
10  andillnesses, the first phase of the expansion 10  for workforce stability, investment in capital
11  of coverage to the northern end of the county 11  projects, addressing infrastructure, and in the
12 aswell asthe Easton area. 12 improvement of public safety, education, and
13 Our volunteer fire companies. You 13 other general services.
14  implemented enhancements for communications as 14 It closely mirrors the FY 22 funding levels
15  well asto the longevity program for our seven 15  and maintains a healthy fund balance in order
16  volunteer fire company membership. 16  tobeoptimally positioned for future economic
17 Y ou enhanced compensation retirement for 17  uncertainties, such as are being seen right now
18  public safety services. 18  withinflationary pressures, escalating fuel
19 Our Roads Department has been busy 19  and commodity costs, and the possibility of
20  completing over 30 miles of ongoing road 20  deaysor disruptionsin supply chains.
21 resurfacing work, along with ditch maintenance 21 The proposed budget continues to support
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1  theoperationa strategy of investingin 1  andto support training, personnel retention,
2 personnel, processes, and projects, which are 2 andrecruitment.
3 key elementsin effectively providing public 3 We're providing enhanced operational
4  safety and general services. 4 support to the Sheriff's Office aswell as
5 So at this point, Mr. Council President, 5  property acquisitions to house the Sheriff's
6  Membersof Council, I'm going to hand this off 6  Officeaswell asthe Health Department.
7  toMr. Ken Davis, who is our acting finance 7 And we're fully funding the educational
8  director, and Ray Clarke, your county engineer, 8  commitment plus supplemental and capital
9  togo through the budget presentation. 9  requestsfrom Talbot County Public Schools.
10 Thank you. 10 And we're making investments in roadways,
11 MR. DAVIS: Thank you very much. 11 culvert replacements, and sewer services.
12 MR. CALLAHAN: Thank you. 12 And making investments in information
13 MR. DAVIS: Appreciateit. Sojustto 13  technology for greater efficiency,
14  diveinto alittle bit more of the details of 14  transparency, and data security.
15  thebudget, the FY 23 proposed general fund 15 Again, thisincrease in the operations
16  budget is approximately $112.6 million, which |16  budget islessthan inflation. And were
17  isessentialy flat as compared to FY 22. 17  covering increased retirement expense
18 This budget includes over 3 millionin 18  associated with our paramedics going into the
19 transfersto the capital projectsfund for 19  Law Enforcement Officers Pension System, and
20  investmentsin infrastructure, aswell as 20  providing cost of living and step increases for
21 3 million for equipment purchases. 21  dl eligible employees to address inflationary,
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1 And this budget is also partially funded 1  recruitment, and retention issues.
2 by a$14.3 million transfer from our 2 And we're adding 13 new positions to
3 accumulated fund balance. The FY23 budget for | 3 strengthen emergency medical services, the
4  operating expensesisincreasing by 4  Sheriff's Department, Permits and Inspections,
5 7.7 percent, which isless than the 8.5 percent 5  Parksand Recreation, and county administrative
6  increaseinthe consumer price index. 6  functions, which are detailed further on this
7 And this budget includes a one-cent 7  dide
8 increaseto the property tax rate above what is 8 And with that, I'll take a pause and hand
9  alowed under the real property tax cap 9 it over to Ray Clarke, who will speak on
10  authorized by Talbot County votersin2020and |10  proposed sanitary sewer rate increases for the
11 aone-cent education supplement to support our |11 sanitary districts.
12 public schools budget initiatives. 12 MR. CLARKE: Thank you. Council,
13 Also, asyou'll seein the following 13  basicaly for starting July 1st, we're going to
14  dlide, public safety isatop priority in this 14  havetoraisetheratesfor the sanitary
15  budget. 15  districts.
16 We're funding the expansion of our 16 Ultimately, we had a meeting with Maryland
17  paramedic unit for 24/7 coverage in the 17  Department of the Environment probably back in
18  northern end of the county, which will improve |18  October of 2021. Through our discussions with
19  emergency response in times of emergencies. 19  MDE, the county needs to maintain a debt ratio
20 We've funding enhancements to volunteer 20  of 1.0 a aminimum.
21  fire departments to address operational costs 21 To do that, ultimately MDE did an analysis
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1  andfound that the rates for Talbot County 1  for the Royal Oak pump station will be shared
2 probably should go up $400 per EDU or per house 2  with Royal Oak, Newcomb, and Bellevue, and
3 peryear. 3 region |, Unionville, Tunis Mills, Copperville.
4 Based upon that, MDE advised the county 4 With that, our current rates, as you can
5  that we could phasethisin. 5  seeontheboard here or on the slide,
6 We then started looking at how to phase in 6  Unionville, Tunis Mills, Copperville, Royal
7  therateincrease, began some | guess reviewing 7  0Oak, Newcomb, and Bellevue are $600 a year,
8  of our operational costs, primarily labor, as 8 St Michael'sisactually 650, and then
9  well aschemical, electrical, aswell as 9  ultimately, Martingham is $670 per year.
10  petroleum fuel needs for our emergency 10 At the same time, our region V, Tilghman,
11 generators aswell as our trucks. 11  is$460 per year. Aswe focuson Tilghman, we
12 And with that, we found that because of 12 arelooking at potential upgrades for the
13 theneedsfor increase in costs and inflation, 13  wastewater system. And so one of the things we
14  we're actually having to go alittle bit higher 14  arelooking at isto try and help that sanitary
15  portion of our operating costs now associated 15  district so that when we start to move forward
16  withthat. 16  with upgrading that facility, they're kind of
17 With this, the rate increase is going to 17  prepared for rate increases. There will be
18  pretty much address our debt load, current debt | 18  rate increases associated with that facility.
19 load. In addition to addressing the current 19 In addition to that, we have the $60 Bay
20  debt load, which isroughly about $650,000 when | 20  Restoration Fund, which is a fee that's charged
21 you'rejust looking at the St. Michael's 21 by the State. And that'sonaper EDU basis
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1  system, whichisSt. Michadl's, Rio Vista, and 1 peryear.
2 Bentley Hay, region |1, Roya Oak, Newcomb, as| 2 With that, our current rates for Royal
3  well asBellevue, aswell as Unionville, Tunis 3 Oak, Newcomb, and Bellevue, Unionville, Tunis
4 Mills, Copperville, which we refer to as region 4  Mills, Copperville are 660, $660 per year. And
5 |, weareactudly going to have additional 5  then ultimately St. Michael'sis $710 per year,
6  debt that we're going to have to absorb. 6  and Martingham is $730 per year, with Tilghman
7 That additional debt is going to be 7  being $520 per year.
8  associated with the new belt filter presswe're 8 Based upon some discussions we have had
9  working at installing this month. That'sa 9  with the County Council and in looking at our
10  $600,000 debt that will be applied to all the 10  overal budget, we are looking at an across the
11  sanitary districtsthat | just mentioned as 11  board $325 rate increase for region |,
12 well asregion |1, Martingham. 12 Unionville, Tunis Mills, Copperville, region
13 And in addition to that, we also have 13 1l, Royal Oak, Newcomb, and Bellevue, and
14  sewer work that we're currently working on in 14  regionll, St. Michagl's and as well as
15  St. Michagl's that will add another $800,000 15 Martingham.
16  worth of debt to the St. Michael's users. And 16 In addition to that, we are also looking
17  then we are having to replace the Royal Oak 17  at a$225 ayear rate increase for the region V
18  pump station, which is at Maryland Route 327 18  Tilghman Island wastewater treatment plant.
19  and Maryland Route 33. That station we're 19 That brings our totals now to $985 for the
20  estimating to be about $1.5 million to replace. 20 Unionville, Tunis Mills, Copperville. And then
21 So again, with all this debt, that debt 21 $985for Royal Oak, Newcomb, and Bellevue. And
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1  then $1,035for St. Michadl's and Rio Vistaand 1 So looking more closely at revenues and
2  Bentley Hay. Andthen Martingham will actually| 2  expenditures, the expense budget, again, is
3 goupto$1,055. Theannual sewer service 3 1126 million. Budgeted revenue by design
4  chargefor Tilghman, or region V, will be $745. 4  equasthe expense budget.
5 And again, most of these are going to be a 5 Proposed property taxes are up compared to
6  rateincrease over 40 percent, in some cases 6  FY22driven by anincrease in the property tax
7  getting close to 50 percent. 7  rateand higher assessed values.
8 MR. LESHER: Mr. Clarke, as| understand 8 Income and other local taxes, such as
9 it, each of these units must operate asits own 9  recordation of transfer taxes, are expected to
10  separate enterprise fund. Soit is supposed to 10  beupfiveand ahalf percent. Other revenues
11 berevenue neutral so that theseratesareto 11  from accommodations and county fees are
12 be based on the actual operating costs plusthe 12 expected to be up 17 percent.
13 actua current debt load payments that are owed | 13 And on the expense side, key driversto
14 onthose, plusany current capital charges. 14  theoperating expense budget are related to
15 So it's supposed to be, what we're 15  increased funding for emergency medical
16  charging them, issupposed to be based onthose | 16  services, the Sheriff's Department, and
17  actua costs. 17  employee benefits associated with health care.
18 MR. CLARKE: Thatiscorrect. And that's 18 Property tax revenues fund 45 percent of
19  oneof the reasons we have the differencesin 19  thebudget. Income taxes, local taxes, and
20  thepricing for each sewer district. 20  other revenues fund 41 percent of the revenue
21 What we'll probably find when we do the 21 budget. Andwe used 14.3 million from our
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1  Roya Oak pump station, we'll probably end up 1  accumulated fund balance to support this
2 seeing that once that's done, what the final 2 budget, which helps moderate the need for
3  costsare. There'saprobability that the rate 3 increased property tax rates.
4 that we'relooking at could actually raise 4 In recent years, we had higher than
5  thoserates even morein the Royal Oak, 5  expected rea estate and income tax revenue,
6  Newcomb, and Bellevue, Unionville, TunisMills,| 6  which has helped keep the fund balance at a
7  Copperville come next year. 7  hedlthy level.
8 MR. LESHER: Thank you. 8 MS. PRICE: Actualy, before you move on,
9 MS. PRICE: And to Mr. Lesher's point, | 9 | wantyou to reiterate what you said about
10  think it's really important for the public to 10  using prior year unexpended fundsin our fund
11 understand that these are, what he's describing 11  balanceto help keep therate, the property tax
12 areenterprise funds, much like our airport, 12  ratethat were doing a penny on the education
13 and that there's no taxpayer subsidy. 13  and apenny on the genera government, that we
14 Y ou know, if you're living in Easton or 14 could have gone up the full amount, you know,
15  other places where, you know, you're paying 15  inan educational supplement, but we didn't.
16  your other taxes and whatnot for that, that 16  Youknow, at least what we talked about so far,
17  these-- there's no subsidy from the general 17  wedidn't want to do that.
18  taxpayer tothese. And soitistruly user 18 And we did have afund balance to help
19  feestojust cover those expenses. 19  offset an additiona property tax increase.
20 MR. CLARKE: That's correct. 20 MR. DAVIS: Yes, maam. That's correct.
21 MR. DAVIS: Okay. Thank you, Ray. 21 Yeah. | meanif wethink in terms of three
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1  waysto help fund the budget, could be property 1  projects, and about a half million capital
2 taxincrease, could be education supplementand | 2  projectsfor the county school system.
3 increasein the education budget, or dipping 3 And this slide best illustrates the trend
4 into, deeper into the fund balance, accumulated 4 inour fund balance over the past decade or so.
5  fund balance. 5  Sothediscretionary portion of accumulated
6 So historically over the past several 6  fund balanceis projected to be 30.6 million at
7  years, | guess going back to closer to ten 7  theend of FY23, whichisahealthy level.
8  years, we've seen our fund balance increase. 8 This balance serves as a buffer if we
9 Ifyoujustplotit onaline chart, it'sgoing 9  encounter increased costs or lost revenue
10  higher, because we're generally conservativeas | 10  during these uncertain times.
11  we project revenues versus expenses. Wedon't |11 And that concludes my walk through the
12 want to get too aggressive with some of these 12 budget. I'd be happy to entertain any
13 forecasts. 13 questionsthat you might have.
14 But so in times of uncertainty like we're 14 MR. LESHER: Thank you, Mr. Davis.
15 &t now, whereyou kind of have to be more 15 MR. CALLAHAN: Thank you. Good job.
16  conservative than perhapsin years that were 16 MR. DAVIS: Thank you.
17 more easy to predict. 17 MR. LESHER: Okay. At this point, we will
18 So we're able to close the gap asfar as 18  open the public hearing to comments from the
19  trying to meet, you know, again by design, 19  genera public on Bill 1498.
20  revenue equal expenditures. 20 We ask that you, again, please state your
21 And we still have a nice healthy fund 21  nameand address for the record. You will be
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1  balance even by dipping into it. 1  giventhree minutesto speak if you're
2 MS. PRICE: And 12 years ago they didn't 2 representing yourself or five minutes to speak
3 haveenough revenues coming in, and prior 3 if onbehalf of agroup or association.
4  Councils had to use fund balance. 4 MR. CALLAHAN: Okay. Before we do that,
5 Inthis case, | think thisisaway you 5 Ms. Price
6  giveback, in away give back to the citizens 6 MS. PRICE: Yes. Unfortunately, | haveto
7  what they've aready paid in, rather than 7  excuse myself.
8  continuing to increase their taxes. 8 As the president of MACo, we have 24
9 MR. DAVIS: Yes, maam. Okay. Just take 9 jurisdictionstovisit. And | need to head on
10  alook at the allocation or just the 10  my way to Frederick County.
11 distribution on the expenditure side. 11 I will be listening to the Y ouTube
12 So 87 percent of our budget is evenly 12 presentations of both this afternoon and this
13  divided between county operationsand schools. |13  evening. So | will be paying attention to
14  Theremainder is capital outlay, transfer to 14 that.
15  other funds, and a one percent contingency 15 But | apologize that | have to excuse
16  reserve 16  myself. Thank you very much.
17 Taking a glance at mgjor capital projects 17 MR. CALLAHAN: Thank you. Appreciateit.
18 inthecounty. Approximately 20 millionis 18 Okay.
19  related to public safety and health, 19 MR. LESHER: Do we haveasign-inlist?
20 1.8 million to expand broadband servicetoour |20  If not, do you want to call some of those who
21 community, 5.7 millionin highwaysand street |21  you know who are here to speak?
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1 MR. CALLAHAN: Yeah, yesh. 1 MR. CALLAHAN: Looking forward to it.
2 DR. GRIFFITH: Cliff wasfirst. 2 MR. COPPERSMITH: Overall, we'rejust
3 MR. CALLAHAN: Cliff wasfirst. 3 doing what we can for our students. We're
4 MR. COPPERSMITH: I'll take her up on 4 roughly about 60/40 online versus on campus.
5  that 5  Wedo have students back on campusin good
6 MR. CALLAHAN: Okay. | got you. Comeon 6  numbersthisyear. Andwe are planning
7 up. 7  in-person normal commencement on May 25thin
8 MR. COPPERSMITH: Mr. President, Members 8  TeaPack. Firsttimeintwo years.
9  of the Council, it'sreally apleasure to be 9 MR. CALLAHAN: Great.
10  withyouintheflesh this year after acouple 10 MR. COPPERSMITH: So again, I'm thanking
11 of yearsof doing thisonline. 11  thisgroup for their support of us.
12 | want to introduce Karen Smith, our CFO 12 We've started our quarterly meetings. And
13 and vice president of administrative services. 13  I'vevery grateful for the opportunity to share
14 First of all, I just want to thank the 14  with you what we're doing.
15 Council and you in particular, Mr. President, 15 And at thistime, I'm more than willing to
16  for your support of Chesapeake College. 16  take any questions you might have about how
17 We've been through, as everybody else has 17 we'redoing at Chesapeake.
18  been, aremarkable two years and we're doing 18 MR. CALLAHAN: Okay. Mr. Pack.
19  okay. 19 MR. PACK: No. Thank you very much.
20 MR. CALLAHAN: Great. 20 Just want to know where are the Talbot
21 MR. COPPERSMITH: We'rein recovery mode. 21 County numbers asfar as enrollment?
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1  Wehaveasolid budget thisyear. We're 1 MR. COPPERSMITH: | knew you would ask
2 investing in retention of our employees, we're 2  that question. So| have those numbers.
3 investingin recruiting and getting our 3 For full-time equivalency enrollment,
4  students back to schooal. 4  we'recurrently at 216 for funded FTE. For
5 Enrollments are recovering thisyear. I'm 5  head count, were at 519. And that's about
6  very happy to say that this spring, we're 6 22 percent of our overall FTE for thisyear.
7  nearly flat with last spring. Overall, we're 7 Non-credit, we're somewhere around 4,000
8  down about five percent this year, whichisa 8 fortheyear. And that'severything from CNA
9  real improvement over the previous year. 9 toveterinary assistant, CDL truck driving,
10 And fall enrollment, which we've just 10  those short-term, non-credit programs.
11 started doing, is actually looking higher than 11 And as| said before, basically we'rein
12 wewereat thispoint last year. So that's 12 recovery modein al of the countiesin terms
13 good. 13 of enrollment.
14 We areinvesting in new workforce 14 Dual enrollment isvery strong. We're
15  programs. You'regoingto betouringthoseon |15  back to where we were pre-COVID for dual
16  May 9th. Weinvite any member of the Council |16  enrollment, which, of course, is high school
17  tocomewith you if they're so interested to 17  studentstaking college classes either in the
18  show you what we're doing with workforce. 18  high schools or with us online or on campus.
19  Weé've got new programs, new equipment, we're | 19 MR. PACK: Great. Thank you.
20  renovating the existing spaces we have to 20 MR. DIVILIO: So with this budget cycle,
21 improve what we have for our students. 21 onething that we had talked about and kind of

16 (Pages 58 - 61)

Veritext Legal Solutions



Talbot County Council Meeting May 3, 2022
Page 62 Page 64
1  gpithalled someideas, we're looking for 1 But our athletic programs are doing
2 scholarship opportunities and internship 2  extremely well we think in part aresult of
3 opportunities for engineersto try to get 3 COVID, where we have more local students
4 peoplein the county staff working here, 4  playing for usthisyear in particular.
5  volunteering here so then they graduate and 5 Those are full-time students. They'rein
6  come back. 6  cohort. They succeed at higher rates than
7 So that's one thing that | would like to 7  other students. We have alot of support for
8  work well with you guys to coordinate that and 8  them, and we're actually investing in our
9  keep that on your radar. 9  athletic program with a new assistant director
10 I've been very impressed with the boat 10  position this coming fiscal year.
11  enginerepair class, the truck driving class, 11 MR. DIVILIO: That'sgreat. Thank you.
12 school bus. Those are excellent programs that 12 MR. CALLAHAN: Mr. Lesher.
13 | know individuals are getting right back to 13 MR. LESHER: | don't think I've got any
14 work or even starting their own business after 14  questionsat thistime. | look forward to
15  taking those classes. 15  meeting with you and hopefully | can join on
16 And | can't thank you enough because | 16  that tour aswell.
17  really love the entrepreneurial spirit on the 17 MR. COPPERSMITH: That's May 9th at
18  Eastern Shore. Working watermen being ableto | 18  five o'clock, by the way.
19  know how to work on their own boats and have | 19 MR. CALLAHAN: Soundsgreat. Well, we
20  their own careersisfantastic. 20  appreciateit. Looking forward toit.
21 One thing | would like -- I'm curious 21 MR. COPPERSMITH: Thank you,
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1  about that | never pay attention to that I'd 1 Mr. President.
2 liketo pay more attention to are the sports. 2 MR. CALLAHAN: Thank you.
3 Sol fed like that might generate alittle bit 3 MR. COPPERSMITH: Have awonderful day.
4 moreinterest for the student who is on the 4 MS. SMITH: Thank you.
5  fenceof going to college or not. 5 MR. CALLAHAN: Thank you.
6 How are your sports programs? 6 DR. GRIFFITH: Joeisnext.
7 MR. COPPERSMITH: It'sreadly abright 7 I'm playing nice in the sandbox, President
8  spot. I'mglad you brought it up. 8 Callahan.
9 Our men and women's basketball teams did 9 MR. CALLAHAN: You are. | need you.
10  extremity well thisyear. Our men's basketball 10 SHERIFF GAMBLE: | beat her to the sign-up
11  teamatitsheight wasrated number fourinthe |11  sheet.
12 country. 12 DR. GRIFFITH: Hedid. Heranin front of
13 We did not make it into the post season 13  me, | just wanted you to know.
14  playoff, but both men's and women'steamsdid | 14 SHERIFF GAMBLE: Don't believe her.
15  very well. 15 Mr. President, thank you. | want to thank
16 Softball is doing very well thisyear. 16  you, this Council, for the last four years.
17  They're number onein the state. Andour men's |17  You guys have gone up above and beyond for
18  baseball | believe is number two. And they 18  public safety, and we very much at the
19  both dropped a game and won a game last 19  Sheriff's Office appreciate that, appreciate
20  weekend. Sowe're still seeing how they're 20  your commitment to public safety. So thank
21 going, whether they'll bein post season play. 21 you. Thank you for all you've done.
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1 I mean | feel like over the last seven 1  thosethree peoplein Jduly.
2  yearswe've come out of the dark ages at the 2 And | just really appreciate all you've
3 Sheriff's Office. Andwe'rearobust, 3 donefor public safety, your commitment. |
4 unrecognizable Sheriff's Office from what it 4  know there'salot of tough decisions, looking
5  was, and thanksin large measure to this 5  for aplaceto house us. Going back to the
6  Council and the Council previous. So thank 6  last Council, the commitment that you had to
7 you. 7 moving us out so we could put the -- pardon me?
8 | want to give you a couple of real quick 8  Centra booking. Thank you. Put the central
9  updates. Recently we weretold by the VFW that 9  booking in place over there, which has saved
10  wewill now, we will soon have AEDsin every 10  thousands of hours of manpower from all the
11 police car in the county thanks to a donation 11 police departments that serve here in Talbot
12 fromthe VFW, which speaks to our commitment to 12 County.
13 public-private partnerships to help with those 13 So | know there's alot of complicated
14 special things that we need that we don't 14  issues, but | appreciate your commitment and
15 awayscometo you for. 15  helping usto maintain that competitive edge
16 Thank you in this budget for those three 16  that we need in the marketplace. Thanks.
17  deputies. That will give usfour per shift, 17 MR. CALLAHAN: Thank you, Sheriff.
18  which adds an adequate amount of coverage for 18 Mr. Pack.
19  thecounty. Four deputies per shift, it's such 19 MR. PACK: Thank you, Sheriff Gamble.
20  anunusua county, aswe know, with the way the 20 I'm glad you mentiond central booking.
21 land and water islaid out. So that will help 21  That wasagresat collaboration with former
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1  uswith response times and help us get to where 1  Director Devenyns bringing that idea to the
2 weneedtobe. 2  tableand making | think at the time we were
3 And lastly, | just want to thank you for 3 probably one of the earliest shore counties
4 helping usto maintain being competitive. 4 that had central booking.
5  Currently, at last check, we're the only 5 SHERIFF GAMBLE: Correct. Only Wicomico
6  Sheriff's Department on the midshore that's 6  wasthe only onethat had one.
7  full. Andwewon't befull July 1stif the 7 MR. PACK: Yeah. Sothat wasreadly a
8  threedeputies stay in there. So we're going 8  good turning point for us, all those municipal
9  to-- aready looking now to recruit. 9  and your department had a drop-off. And the one
10 Sadly, in law enforcement right now, | 10  thingthat | remember hearing about that was
11 looked the other day, and actually of thel 11  getting your deputies back on the road again
12 think it waslike 27 people that I've hired 12 because you had along haul to get down to Bay
13 sincel've been here, only four went through a 13 Hundred or back up to Wye Mills, wherever you
14  police academy, which showsthat nationally the | 14  were patrolling at at that time.
15  trendisnot -- new people are not coming into 15 So not having to sit there and babysit
16  law enforcement. We'refighting over thesame |16  overnight, but to drop them off at a
17  peoplethat are existing police officers from 17  correctional locale and let them handle the
18  otherjurisdictions. 18  processing was abig plus. I'm glad you
19 So | look forward to working with you, 19  brought that up.
20  working with Mr. Stamp, the county manager, to | 20 Getting LEOPS finally done.
21 stay competitivein the area so we can hire 21 SHERIFF GAMBLE: That's huge.
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1 MR. PACK: Go back two or three Councils 1 time, and effort, but the liability of
2 ustrying to figure out how to do that and 2 potential lawsuits.
3 doingthe study. Sofinally getting that one 3 MR. PACK: It wasagood plan. You and
4 donewas another big lift. 4  Doug sat down and figured out how to work it
5 Aswe just said to the correctional 5 out and makeit work. And we had the space.
6  officers, hopefully next Council will be able 6  Sonow wejust got to find you some new space.
7  toget the CORS one done for correctional 7  Got tofollow that bouncing ball.
8  officers so Tabot County can have a strong 8 SHERIFF GAMBLE: That'sright.
9  competitive, | don't want to say competitive 9 MR. CALLAHAN: Mr. Divilio.
10  edge, but just to be on acompetitive level 10 MR. DIVILIO: So I'mincredibly naive and
11 with surrounding countiesthat may be offering |11  always have been and assume that most of the
12 that retirement benefit. 12 crimesin Tabot County are speeding tickets.
13 So you know, it's a day-to-day change. 13 But after seeing Terry Kokolis and talking
14  It'slike chasing the bouncing ball. Every 14 with himinthejail and knowing the population
15  timeyou do something, someone else does 15 that'sinthere, | realize how challenging the
16  something else. You try to go higher, they go 16  work isthat you do. And we don't always see
17  higher thanthat. So wejust got to keep on 17 it onthefront page of the newspaper about
18  making sure that we address these needsin 18  what happens.
19  real-time as best we can. 19 But as| was expressing earlier, it is
20 SHERIFF GAMBLE: Thank you. And I'd like20  important to me for people to age in home, but
21 topublicly thank Terry Kokolis and his staff. 21  asotobesafeintheir homes. And | can't
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1 ItisCorrectional Officers Week, and they are 1  thank you specifically enough for being great
2  theforgotten onesin the public safety 2 leadership, for providing great law enforcement
3 picture. Andthey do agreat job. 3 officersin Talbot County.
4 MR. PACK: They do. 4 | can't tell you how many times I've seen
5 SHERIFF GAMBLE: Theliability that the 5  officers-- | wrote to you one time where Kevin
6  county is saved and the Town of Easton and the 6  Parkswas pushing acar off the side of the
7  Town of St. Michadl's, Town of Oxford, andthe | 7  road. Corporal Willy just the other day changed
8  State Police, by having central booking is -- 8  atirefor somebody else who had aflat tire.
9  we can't even comprehend the amount of 9  Greg'sdaughter | believeit was.
10  liability that we don't bear now by having 10 But you guys are always about and
11  police officers watch people that we place into 11  available, whether it'sakid's function, the
12 custody for hours and hours and hourspriorto. |12 agfair, we see DARE up there giving things
13 And you know, we talked about this before, 13 away. And how well the kids love seeing those
14 inmy prior job we would investigate quite 14  officers shows that you're doing the right
15  often deathsin custody at locd little PD 15 thing by providing great law enforcement but
16  lock-ups where the facilities might not be up 16  great relationshipsin this community. So the
17 tosnuff and whatnot. 17  kidsgrow up feeling safe and secure knowing
18 So | know that it was a cost for that, but 18  they can call you and get the help that they
19  that Council four years ago that you sat on, 19  need no matter what is going on.
20  Mr. Pack, it was fortuitous that they realized 20 SHERIFF GAMBLE: Thank you. And thanksto
21  that not only are they going to save money, 21 you, Mr. Divilio, because you've been, as all
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1  of you have been, ahuge supporter. And we 1  dll of our teachers and those that support our
2 couldn't do anything we do without the support 2  teachers because we know that they have a hard
3 of thisCouncil, and you guys have been great. 3 job. Andweve had areally good school year.
4 MR. DIVILIO: Thank you. 4  I'mknocking on wood right now because we've
5 SHERIFF GAMBLE: So thank you. 5  still got alittlewaysto go. But things have
6 MR. CALLAHAN: Mr. Lesher. 6  beengoingrealy well.
7 MR. LESHER: No questions. | look forward | 7 So | am Kelly Griffith, for the record. |
8 tofinding waysto continue to support this 8  residemost timesat 12 Magnolia Street in
9 effort. 9  Easton. Sol'm representing the Talbot County
10 SHERIFF GAMBLE: Thank you, Mr. Lesher.| 10  Public Schools.
11 MR. PACK: Onelast thing | just want to 11 | am the proud mother of three graduates
12 say thanks, Scott, for -- oh, there heis back 12 from Tabot County Public Schools who are all
13 there. For sending out those monthly reports, 13  employed, own their own homes, and have jobs.
14  those briefing reportsto us, as Mr. Divilio 14  Sovery, very proud of that.
15  wasadluding to. 15 And I'm hereto talk on behalf of Talbot
16 And | read those reports just to see what 16  County Public Schools. And President Susan
17  ishappening, what kind of stopsyou're 17 Botkin will be here this evening to also speak
18  actualy facing. Becauseyou'reright. You 18  on behalf of Talbot County.
19  don't seeit blasted on the front of the page. 19 And | have Sarah Jones, our CFO, here as
20 Aot of timesthey're just stops for this but 20  waéll in case you have any other questions and
21  itturnsinto something else. So having those 21  shelll say afew words aswell.
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1  reportsarereally helpful to kind of see what 1 But | am redly hereto say to all of you
2 we'redealing with on aday to day on the 2  thank you. Thisismy last budget hearing as
3 roadways. 3 superintendent. But what | want to say isyou
4 So thanks for that, Scott. Appreciateit. 4  havelistened. You have asked excellent
5 MR. CALLAHAN: Yeah. Thanksalot, 5  questions of our budget, and I think it's
6  Sheriff, for al you guys do. 6  realy important that the public know that we
7 SHERIFF GAMBLE: Thanks. 7  havethisrelationship, that we do ask
8 DR. GRIFFITH: All right. Now it'smy 8  questions. You delve deep into what needs to
9 turn. 9  beapriority, as does our board in what the
10 MR. LESHER: Next onthelist, 10  prioritiesneed to be.
11 Dr. Griffith for the Talbot County Public 11 But we really had a collaborative spirit.
12 Schools. 12 Wehad several conversations throughout the
13 DR. GRIFFITH: Now it'smy turn. 13 year. Wekind of weren't sure about where
14 Well, first of al, it wasreally great to 14  House Bill 1300 was going and the blueprint.
15  seethe proclamations with the Division of 15  We'redtill learning every day on how that's
16  Corrections. Five of those were my students. 16  going to impact.
17  Soit'sawaysgood to see people come back and | 17 But what | also want you to know is over
18  give back to the community. So it wasrealy 18  thepast several years, together we really have
19  greatto see 19  realized our return on our investment.
20 And thisweek is Teacher Appreciation 20 And | want you as the County Council to
21  Week. Sowewanttorealy giveashoutoutto |21  know that the class of '21 had the highest
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1  graduationrate ever in Talbot County Public 1 2025Plan. Andit'sfocusing on early
2 Schools and one of the lowest dropout rates. 2  childhood. It'salso focusing on recruitment
3 So with that said, we are really focused 3 andretention of staff of diversity and it's
4 ongiving areturn of investment into our 4  also focused on academic excellence and equity.
5  school system. We've very proud of our school 5 So we're going to continue with that with
6  system. 6 theHousehill.
7 We are also a county that had our students 7 We are committed in making sure that we're
8  inperson the most in the State of Maryland 8  meeting each child's needs. And hopefully
9  during COVID. And | think that comeswith a 9  well be ableto offset some of the things that
10  lot of hard work from alot of team membersand | 10  you weren't able to fund in your draft budget
11 &l of our community agencies. 11  through some grantsthat we've still written,
12 I've been involved with Genevain doing 12 westill haven't heard from.
13 thesereflection interviews about COVID. And | 13 But | really appreciate the idea that we
14  it'sbeen quite interesting because actually 14  just sat down and we kind of talked it through.
15 thisisalittle aside. But we took ourselves 15 Just so you know, | did have a good
16  back to March of 2020. And | said | remember | |16  conversation with Linda Webb and got that all
17  couldn't drive my car unless| had that little 17  ontarget.
18  sticker inthefront and | had glovesand a 18 And also, you know, we work with the
19  mask and an outfit on to deliver food. 19  Sheriff's Department with SROs. We also work
20 So we have come along way, but it really 20  with Dr. Maguire in the Health Department with
21 isthrough community partnerships. 21 infant and toddler. Sowe have alot of
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1 So | want to thank you for listening, and 1  collaboration going on to make it work. So
2 | asowant tolet you know that we've made 2 thank you for that.
3 tremendous progress with our Grow Our Own 3 It truly does take a village to educate a
4 Program. Weredlly are getting alot of our 4  child. Wedo have an amazing village. We have
5 instructional assistantsto become teachers and 5  over 1,000 partners. And we could not do it
6  working with them. 6  without them.
7 And you were talking about engineers. We 7 | really do want you to know that | know
8  haveagreat ace program, an engineering 8  that werequested quite abit of money this
9  program. | invite you to come and see that 9  year because with the House hill and everything
10 program. 10  coming out of COVID, but you know, we requested
11 But you know, we're doing alot in the 11 $4 million more than this year in our operating
12 community with internships, apprenticeships. 12 budget, and you were able to do alittle more
13  Andthat'sreally important that we're really 13 than $3 million. And | really appreciate that.
14  getting -- and we work with Cliff at Chesapeake | 14  It'sreally important to note that and for the
15  Collegedoing alot of dual enroliment. And 15 community to hear that.
16  just asyou said, the marine engine and repair, 16 Also, several of the capital projects
17  that's been afantastic program for some of our 17  being approved is very, very helpful.
18  students. Sowe're being rea flexible with 18 While | continue to express full funding,
19  schedules. 19  youknow I alwayswill ask, why not, | am truly
20 The other thing | want you to know is 20  grateful, truly grateful of this partnership
21 we'regoing to continue to work the Strive for 21  that not only we've had this year, but we have
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1  had, thisis my ninth year as superintendent, 1  gettheinput from the public schools because
2 nineyears. Weredly have worked hard 2 you guys played such anintegral part in that
3 together to make sure that our school systemis 3 effort over the last two years with COVID.
4 thriving and striving. 4 From the very beginning, how are we going to
5 And so before | turn it over to Sarah, | 5  educate, how are we going to feed, how are we
6  just want to say to you | found a quote that 6  goingto do the --
7  really to meit embraces what we and what | do. 7 DR. GRIFFITH: Shelter.
8 RitaPierson said every child deserves a 8 MR. PACK: Sheltering and all of that.
9  champion, an adult who will never give up on 9 So yeah. I'm sure that she's going to
10  them, who understands the power of connection |10  want to hear from you dl in that after-action
11 andinsiststhat they become the best they can 11 report and the vendor report and help along
12 possibly be. 12 withthat. Thank you for doing that as well.
13 | have always strived to be that champion 13 I think you and | first met it was back
14 for our children herein Talbot County. And | 14  over at the elementary school when | was
15  thank you for investing in Talbot County Public |15  dropping my daughter off and you were the
16  Schools and working with usto go fromgoodto |16  principal over there some 15 years ago.
17  better to best. 17 DR. GRIFFITH: | remember | talked you
18 So thank you so very much. Really 18 into being the president of my school
19  appreciate that. 19  improvement team.
20 Sarah. 20 MR. PACK: Youdid. Soit'sbeen quitea
21 MS. JONES: | just wanted to thank the 21  ride.
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1  Finance Department in working with us on the 1 So enjoyed working with you every step of
2 budget and the transparency and dialogue back 2 your career and certainly over the last nine
3 andforth. It wasreally helpful for me and 3 yearsassuperintendent. You madeit very easy
4 hopefully it was mutually beneficial. And | 4 towork with you. And even when there were
5  look forward to continuing that in the future. 5  somedifficult spots, we were able to find some
6 MR. DAVIS: Thank you. 6  consensus and say well, we can't do all of it,
7 DR. GRIFFITH: Yeah. Ken and Joye were 7  let'sdo someof it, if we can't pay for it
8  justamazing. | mean they just hit it off 8 thisway, let'stry to pay for it another way.
9 rightaway. Clay and | text and talk al the 9  And so you were aways willing to collaborate
10 time 10 ineffortsto get it done.
11 So just want to thank you. It'sbeena 11 DR. GRIFFITH: Right.
12 redly collaborate spirit. So thank you. 12 MR. PACK: And keeping that singular
13 MR. CALLAHAN: Thank you. 13  focus, which isthe betterment of our children
14 Mr. Pack. 14  and our community through education and being
15 MR. PACK: Well, wheredo | start? 15 inventive as much aswe possibly can.
16 DR. GRIFFITH: Uh-oh. 16 Even going back to the SRO. Y ou mentioned
17 MR. PACK: Wheredo | start? 17  that. | remember when Talbot County first
18 Let's start with the end and work our way 18  started that position.
19  back. 19 DR. GRIFFITH: Right.
20 The after-action report that you alluded 20 MR. PACK: | think we installed it and
21 towith Geneva, it's really important that we 21  took it away. Weinstaled it one year and
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1  took it away the next. 1  whol amtoday.
2 DR. GRIFFITH: Youdid. That'swhenlwas | 2 And so when | wasin the back this
3 principal of Easton High. Thank you. That's 3 afternoon and | opened up the mail that you
4 okay. 4  sent me, and it was a picture of my mother
5 MR. PACK: I'msorry | brought that one 5  teaching and not one of my detention slips or
6 up. 6 referras, | appreciated that.
7 But anyway, | believeit's here to stay. 7 DR. GRIFFITH: | did mail that to you.
8 Go back to the laptops, you know. We 8 MR. DIVILIO: Yes, yes. But I'm part of
9  funded the laptops one time through the capital 9 that legacy that you've left here, that you've
10  sideof the budget, then we didn't fund it. So 10  built here. And | think you've donea
11  it'sbeen quitearide. 11 wonderful job.
12 So Kelly, | wish you just the best. It's 12 I know it's been incredibly challenging at
13 been apleasure to work with you every step of 13  times. And I know that I've challenged you a
14 your career watching you grow and grow the 14  lot, and you have aways responded very
15  peoplearound you. 15  professionally and helpful to me because those
16 Y ou certainly have been true to Grow Y our 16  aren't dways my opinions.
17 Own and finding those former students and 17 DR. GRIFFITH: Right.
18  bringing those students along with you and 18 MR. DIVILIO: They're the opinions that
19  making them professionalsin Talbot County. 19 aregiventomeand | need to get answersto
20 So thank you so much and we wish you the 20 those.
21 best. 21 And | appreciate you aways being who you
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1 DR. GRIFFITH: Thank you. 1  areand helping me through that.
2 MR. CALLAHAN: Okay. Mr. Divilio. 2 DR. GRIFFITH: Great.
3 MR. DIVILIO: So Dr. Griffith, Principal 3 MR. DIVILIO: So you've done awonderful
4 Griffith, | want you to know how influential 4 job, and | hope that you can see that I'm
5  you've been over my life. And | thinkit's 5  somewhat of alittle bit of that proof of what
6  important now being the last budget session for 6  you'vedone.
7  both of usthat | let you know that. 7 DR. GRIFFITH: Thank you. Yes. Very
8 DR. GRIFFITH: Thank you. 8  proud of you.
9 MR. DIVILIO: Aswe keep readdressing Grow 9 MR. DIVILIO: Thank you.
10  Your Own, that'sme. | stayed here. | went to 10 MR. CALLAHAN: Mr. Lesher.
11  collegedown in Salisbury. | came back here. 11 MR. LESHER: | have no follow-up
12 Started my own business hereand loveit. And |12  questions, but thank you.
13 raise my kids here where they're going to 13 MR. CALLAHAN: Wadll, Kelly, like everybody
14  schoal. 14  said, my colleagues, | mean you know, you are
15 | feel alot of sense of pridein that. 15  specia and we hate to lose you. And you're
16 I'm proud of the public school education | 16  going to be doing bigger and better things |
17  had that my mother taught at the school as 17  guessor retiring for awhile.
18  wdll. 18 But so I've been up herethe last eight
19 But there were timeswhen | wasin your 19  years. I'verealy grown a special
20  office asastudent and you were the principal 20  relationship with you. And I've donefelt very
21 andyouwere correcting meand itledmetobe |21  comfortable calling you. And like Mr. Divilio

23 (Pages 86 - 89)

Veritext Legal Solutions



Talbot County Council Meeting May 3, 2022
Page 90 Page 92
1  said, caling you with subjects and stuff just 1  Easton. I'm president of Talbot County Library
2 tokind of work it out and collaborate with 2 Board of Trustees.
3 each other and try to figure out what's best 3 And | am here also to say thank you. Your
4 for you guys and the county. Andit'srealy 4  support has made it possible for the library to
5  beenapleasure, and you've been very, very 5  provide all the materials, resources, programs,
6  professional about it. 6  and activitiesit hasfor going on 100 years,
7 And you know, to be able to hire somebody 7  whichisalongtime, the last two being
8 like Sarah. 8  especidly difficult. We could not have done
9 DR. GRIFFITH: Sheisamazing. 9  that without your support. Y ou have made it
10 MR. CALLAHAN: We'e very blessed to have 10  possiblefor usto do that.
11  that aspect of things, too. And with our staff 11 Nearly 80 percent of Talbot County
12 and your staff to work together, it'sreally 12 residents have alibrary card, which | think
13 showed thisyear. | realy felt like this year 13  showswhat anintegral part of the community
14  wascomfortable. 14  thelibrary is. And your support shows how
15 DR. GRIFFITH: Good, good. 15  much you valuethat also, and we are extremely
16 MR. CALLAHAN: What we tried to do for you 16  grateful.
17 andyou do for us. 17 We also thank you for your support of the
18 So | really want to thank you. 18  expansion we hope to be moving forward in
19 I mean, you know, like Mr. Divilio says. 19 St. Michael'sto serve that community, which,
20  Dont' take this the wrong way. |I'm aproduct 20  asyou know, just not the Town of
21 of theschool, too. So there were problems at 21 St Michad's, the whole surrounding area.
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1 onetime. Therewere problems, but we got all 1  That library really needsto be able to meet
2 that straight. 2 their needs.
3 So but anyway. 3 And | especialy want to thank Pete Lesher
4 DR. GRIFFITH: I'm proud of you, too, 4  for thetime and attention and insight he
5  Mr. Cdlahan. 5  bringsto our board as your liaison. Weredly
6 MR. CALLAHAN: Yup, yup. Exactly, 6  appreciatethat. It'svery helpful to us.
7  exactly. So but, you know, we loveyou. And 7 So that'sit. Thank you very much.
8  wewant to have fun with everything. Andwere | 8 MR. CALLAHAN: Thank you.
9  just blessed to have you guys. 9 MS. NEWMAN: And | would just add that ou
10 DR. GRIFFITH: Wéll, thank you. 10  summer reading themeis oceans and
11 And I'm still going to be around. 1'm not 11  possibilities. And you really have supported
12 going anywhere. 12 usand madeit possible for usto support the
13 Thank you all very much. 13 community. And all the different possibilities
14 MS. JONES: Thank you. 14  that people dream about when they come into the
15 MR. CALLAHAN: Okay. 15  library.
16 MR. LESHER: Boy, how do you follow up on 16 Thelibrary is one of the only
17  that. 17  organizationsthat offers free services. And
18 Next on thelist is Ms. Newman and 18  somany people comein for so many different
19  Ms. Sherwood from Talbot County Free Library. | 19  reasons. And wereally try to make people's
20 MS. SHERMAN: Hello. Thank you. I'm 20  dreamscome true and, you know, however we car
21 Susan Sherman. | liveat 7453 Karen Avenuein |21 dothat. Sowe'rereally hereto support the
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1  community. 1 So | really will be pushing and urging the
2 We're starting a strategic planning 2 next Council to seethat project through. |
3 processthis Thursday at six o'clock. I'm just 3 certainly support it. | think that it's
4 going to plug our program. We have afocus 4  certainly needed in the Bay Hundred area. |
5  group coming up that we would love to have al 5  think asMs. Sherman said, it just does not
6  of youcomedownon Thursday at sixif youcan | 6  servethe Town of St. Michael's, but it serves
7 togiveusideasfor our future and how we can 7  Tahbot County, period.
8  best support the future of all of our residents 8 So the library has never, to my knowledge,
9  andvisitorsto the county. 9  turned anybody away. Very good about
10 So | also want to thank you for, again, 10  collaborating with different groups and giving
11 theexpansion and renovation of the 11  them aspace when you could so they can house
12 St. Michad'slibrary. | think that'srealy 12 their activities there.
13 going to help usto reach out into the 13 So | certainly hope that that project is
14 communities and to the Bay Hundred. 14 undertaken by the next Council and completely
15 Some of the things that we're planning on 15  funded so that we can get that renovation down
16  focusing onin our strategic plan are that 16  in St. Michael's completed.
17  focuson our seniorsin thiscommunity. So 17 MR. CALLAHAN: Thank you, Mr. Pack.
18  working with Childlene at the Senior Center and | 18 Mr. Divilio.
19  asowiththe St. Michadl's Senior Center is 19 MR. DIVILIO: I've alwayskind of joked to
20  going to be really important, as well as with 20  mysdlf that with you guys being right next to
21 theschool system. 21  the Detention Center. Every timel come down
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1 We have afocus that we're going to make 1  here, theré'stons of people coming and going
2 onteensaswell and teen services and also 2 intothelibrary, thankfully not into the
3 outreach into the community and trying to 3 Detention Center.
4 redly figure out how to serve our outlying 4 And | think that says alot for what you
5  communities, such as Tilghman Island and Trappe 5  guysdo for the community down here. That
6  and all of the other communities that don't 6  you'rean excellent hub for the community, but
7 have their own libraries. 7  the amount of usethat you havein there.
8 So thank you, again, for your support. We 8  Every timel'minthere, it'sfull of all,
9 really appreciateit. 9  seniorsand children.
10 MR. CALLAHAN: Thank you. Appreciateit.| 10 | get alot out of it. | know my children
11 Mr. Pack. 11  getalot out of it, and | know the community
12 MR. PACK: Wdll, yes. Ms. Sherman, thank |12 doesaswell.
13 youvery much for coming in and being withus | 13 So greatly appreciate all that you do to
14  and heading up that most important board. 14 keep uslearning and moving forward.
15 | think when | first came to this Council, 15 MR. CALLAHAN: Mr. Lesher.
16  oneof the things we did was renovate the 16 MR. LESHER: No follow-up questions.
17  library acrossthe street. Andit seemslike 17 Thank you very much.
18 15, amost 20 years later, we're talking about 18 MR. CALLAHAN: Thank you, guys. Wereally
19  another library renovation. So as much as 19  appreciate everything you're doing. You guys
20  thingschange, they sometimes stay the same; 20  aresoimportant to us.
21 don't they? 21 MS. SHERMAN: Thank you.
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1 MR. CALLAHAN: Youredly are. 1  couple of people that needed a bus pass. It
2 MS. NEWMAN: Appreciateit. Thank you. 2  started because one gentleman was walking to
3 MR. LESHER: And next we have Ms. Brooks| 3  get diaysisand that just wasn't right.
4 and Mr. Shrieves from Upper Shore Aging. 4 So now we're up to approximately 35 people
5 MR. SHRIEVES: Mr. President, Membersof | 5  per month using the bus passes. And they do go
6  the Council, for the record, I'm Bill Shrieves. 6 todialysis, to chemotherapy, to the grocery
7  Andl liveat 9243 New Road in McDaniel. 7  store. You know, whatever they need to do.
8 And I'm here representing Upper Shore 8  And we have a core group of them that use the
9  Aging. And on behalf of Upper Shore Aging, | 9  passesfor coming to the center. So | hope
10  want to thank the Council for your support for 10 that we can continue to get support from you
11 our FY23funding request. It'sanindication 11 Al for that program.
12 of the Council's commitment to the seniorsin 12 And [, too, would like to just thank you
13 our community. And | think it'sreally 13  al for everything that you have done and
14  important. Not only arewe goingto beableto |14  continueto do, not only for Brookletts Place,
15  continue to offer the services, but we're going 15  but for Bay Hundred as well because without
16  to be ableto enhance and expand them. 16  you, we would not be where we are today. Thank
17 Often, | guess we mention, everybody 17  you so very much.
18  thinks of the Senior Center as nutrition, Meals 18 MR. CALLAHAN: Appreciateit.
19  onWheels. 19 MR. SHRIEVES: Just one comment. | want
20 We actually offer awhole range of 20  tothank Councilman Lesher for being the
21 programs for the citizens and for the seniors 21  representative on the Upper Shore Aging Board
Page 99 Page 101
1  inthe county beyond that, things like the 1  of Directors. He's consistently there and
2 Medicare waiver program, which really provides | 2  participating in our board meetings and
3 servicesfor some of the most vulnerable 3 offeringinsight and | think valuable comments
4  citizensin our community. The Maryland Access) 4  that have been good for the board.
5  Point Program, ombudsman services. They'real | 5 So thank you.
6  serviceswe provide on behalf of the county for 6 MS. BROOKS: And while you're thanking, |
7  ourseniors. 7  guesswe need to thank both of them, Mr. Lesher
8 So again, we just want to thank you for 8  and Mr. Divilio, because they both serve on our
9  your support, continued support, and ook 9  advisory committees, even though we haven't met
10 forwardto areally great year. 10 lately. But Mr. Diviliois aso one of our
11 MR. CALLAHAN: Thank you. 11  Mealson Wheels drivers. So you all support
12 MS. BROOKS: And good afternoon. Again, |12 us--
13 my nameis Childlene Brooks. I'm the manager | 13 MR. SHRIEVES: Inalot of different ways.
14 &t Brookletts Place at Talbot County Senior 14 MS. BROOKS: A lot of different ways, and
15  Center. 15  we appreciate that.
16 And | just want to thank you all for 16 And | think Mr. Hallis has one comment
17  sponsoring our bus passesin the past. And | 17  that he would like to make.
18  hopethat you will continue this effort again 18 MR. HOLLIS: You'refine. Council, | just
19  thisfiscal year. 19  wanted to add separately but related to our
20 | can remember when Judy Shore first 20  program, your additional funding for the Senior
21  started that program, and there were only a 21 CareProgram for the Health Department, the
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1  program run by Kate Stinton. It's the one that 1 MR. CALLAHAN: Thanksalot, guys, for
2 focuses specifically on keeping seniorsin 2 coming. Appreciate everything you're doing.
3 their homes and keeping them out of assisted 3 MS. BROOKS: Thank you.
4  living and long-term care as long as possible. 4 MR. LESHER: Mr. Callahan, those are all
5 Y ou increased the funding again this year 5  thepeople who have signed up in advance.
6  for that program. And | will say asthe State 6 So you can now turn it over to anybody
7 continues, unfortunately, to present funding 7 ds
8  challenges, you all have stepped up repeatedly 8 MR. CALLAHAN: Okay. Would anybody €lse
9 andyouredoing it again. Andit's one of the 9  liketo come up and say afew words? Preston?
10  most effective programswe haveandyouhave |10  No. Mr. Clarke.
11  for the seniorsin the community. Sothank you |11 MR. CLARKE: I'm good.
12 very much. 12 MR. CALLAHAN: You're good.
13 MR. CALLAHAN: Thank you. 13 MR. LESHER: If not, then written comments
14 MR. HOLLIS: Appreciateit. 14 will be accepted by the County Council until
15 MR. CALLAHAN: Yeah, yeah. Mr. Pack. 15  Wednesday, May 4th, at noon. E-mail comments
16 MR. PACK: Again, | will say great job for 16  can be sent to publiccomment@tal botmd.gov.
17  what you're doing for that population. Going 17 The public hearing on Bill Number 1498 is
18  back, | think the Senior Center building was 18  now recessed.
19  one of the buildings my first term here. Now 19 The public hearing on Bill 1498 will
20  weregoing to expand your parking lot. 20  continue at seven o'clock p.m. this evening at
21 MS. BROOKS: Yes, thank you. 21  Easton Elementary School cafeterialocated at
Page 103 Page 105
1 MR. PACK: Soitjust seems like these 1 307 Glenwood Avenue in Easton.
2 capital projects keep growing year by year. 2 And Bill Number 1498 is eligible for a
3 So expanding that parking lot over there 3 voteon Tuesday, May 17, 2022.
4  foryouisjust atestament to how well you are 4 And with that, Mr. Callahan, I'll turn it
5  being used. Injust ashort period of time, we 5  back over to you for the balance of the agenda.
6  now had to acquire additional spacejust for 6 MR. CALLAHAN: Okay. All right. Good
7  youtobuild out. Sol hope that project will 7  job, Mr. Vice President. | appreciate that.
8  beunderway shortly. 8  Good job.
9 I'm looking at you. 9 All right. Let's start off with the
10 MS. BROOKS: | think they anticipate 10  county manager report.
11  dtarting the week of May the 16th. 11 MR. STAMP: Thank you, Mr. Council
12 MR. PACK: May 16th. Okay. Great. 12 President, Members of Council.
13 Excelent. Maybe come out and do alittle 13 The only piece of business | have with you
14  ribbon cutting once they finish sometime this 14  today iswe're requesting Council approval to
15  spring and summer. 15  transfer the Maryland Department of Housing and
16 MR. SHRIEVES: That would be great. 16  Community Development housing bond allocation.
17 MR. PACK: Grest. 17  Specifically, we're requesting Council approval
18 MR. CALLAHAN: Mr. Divilio. 18  totransfer $1.425386 million of the total tax
19 MR. DIVILIO: No comment at thistime. 19  exempt housing bond allocation to DHCD to issue
20  Youguysaregreat. 20  bondsto fund housing programs or issue
21 MR. LESHER: No follow up. Thank you. 21 mortgage credit certificates.
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1 Thisisan annual program that we 1  getting connections that it needsto stay
2  participatein. 2 viable, in my opinion.
3 MR. CALLAHAN: Okay. Do we have amotion? 3 So having to do these rate increasesin
4 MR. LESHER: I'll so move. 4  some cases close to 50 percent, if you look at
5 MR. DIVILIO: I'll second it. 5  whereyou started and when you add the BRF $60
6 MR. CALLAHAN: Okay. We got a motion and 6 feeontop of it, soit's quite a substantial
7  second. Madam Secretary, could you call the 7  hit. Sounfortunate, but we have to do it.
8  rall, please. 8 MR. CALLAHAN: Okay. Mr. Divilio.
9 SECRETARY: Mr. Calahan. 9 MR. DIVILIO: No comments.
10 MR. CALLAHAN: Aye. 10 MR. CALLAHAN: Mr. Lesher.
11 SECRETARY: Mr. Divilio. 11 MR. LESHER: | have nothing further at
12 MR. DIVILIO: Aye. 12 thistime.
13 SECRETARY: Mr. Lesher. 13 MR. CALLAHAN: Well, appreciate it.
14 MR. LESHER: Aye. 14  Staff, you guysdid agood job.
15 SECRETARY: Mr. Pack. 15 Ken, you did excellent. | realy
16 MR. PACK: Aye. 16  appreciate you hanging in there with us and did
17 MR. STAMP: That completes the county 17  agreat presentation.
18  manager report thisweek, sir. 18 And we'll see you tonight and we'll be
19 MR. CALLAHAN: Okay. That sounds good. 19  back at seven o'clock at it's Easton --
20  Okay. 20 MR. LESHER: Easton Elementary.
21 Next on the agenda is public comment. 21 MR. CALLAHAN: At Easton Elementary, yup.
Page 107 Page 109
1 Preston, you want to come up? 1  Thank you.
2 MR. PEPER: No. I'mstill good. 2 (Meeting concluded at: 3:07 p.m.)
3 MR. CALLAHAN: Okay. You good. 3
4 So we don't have alist or anything | 4
5  guess, no list or anything? 5
6 MR. LESHER: So such thing. 6
7 MR. CALLAHAN: Okay. All right. Sowere 7
8  down to Council comment. 8
9 Mr. Pack. 9
10 MR. PACK: You know, the only thing that | | 10
11 will say, I'll leave my formal commentstothis | 11
12 afternoon, isthat, you know, it's sad that we 12
13 havetodo this sewer increase down at theBay | 13
14  Hundred area. But that's what happens when you | 14
15  don't have the added connectionsonto theline. | 15
16  It'sunfortunate. 16
17 But Mr. Clarke is doing the best he can to 17
18  keep sewer service up and running there in the 18
19  Bay Hundred area. When you don't have the 19
20  development that you need and you have a 20
21 $600,000 facility down there, and it'sjust not 21
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this Sth
day of May, 2022, ¢t St~ M

15 QD loutite

16

Diane Houlihan
17 Notary Public
18
19

20 My commission expires September 16, 2025
21
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