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1 TRANSCRIPT OF PROCEEDINGS 1 Now, one of the special people here
2 2 tonight, okay, is Dr. Kelly Griffith. Sowe
3 MR. CALLAHAN: Okay. | want to get 3 want to bring her on up, please. Thisisgoing
4  started here. Welcome everybody. Wegot some| 4  to be a Certificate of Recognition.
5  gpecia people here tonight, alot of special 5 DR. GRIFFITH: Thank you.
6  people 6 MR. CALLAHAN: Of hard work through the
7 So let's go ahead and stand. And Peteis 7  years, 40 years. It's been 40 probably.
8  going to do the prayer and then well do the 8 DR. GRIFFITH: Thirty-nine.
9  Pledge of Allegiance of the Flag. 9 MR. CALLAHAN: Thirty-nine. Let'scall it
10 But | still would like to let everybody 10 40
11 know, Mr. Pack, we all feel for him today. 11 DR. GRIFFITH: Call it 40. | took one
12 He'snot heretonight. He's, how you haveit, 12 year off.
13 he'shelping his dad go to rest tonight and the 13 MR. CALLAHAN: Okay, okay. All right.
14  family. Sothey'reupin Batimore. We want 14  Weéll, that's good, that's great. Okay.
15 tosay alittle prayer for them. And maybe, | 15 Madam Secretary, could you go ahead and
16  didit last meeting, amoment of silence for 16  read the recognition into the record, please.
17  hisfamily. AndI'dliketo do that right now, 17 | appreciateit.
18  please. Thank you. 18 SECRETARY: Certificate of Recognition to
19  (Moment of Silence, Prayer, and Pledge of 19  Kadly Griffith in recognition of distinguished
20 Allegiance) 20  serviceto the citizens of Tabot County as
21 MR. CALLAHAN: Okay. Thank you, Vice |21  superintendent of schools, July 1, 2014, to
Page 3 Page 5
1  President Lesher. | appreciate that. Okay. 1 June 30, 2022; interim superintendent of
2 Let's start with the agenda tonight. We 2 schoals, duly 1, 2013, to June 30, 2014;
3 havethe May 24th before us. Isthere any 3 assistant superintendent for administrative
4 additions, deletions, or corrections, Council? 4 services, 2011 to 2013; director of student
5 MR. LESHER: To the agenda? 5  programs and school improvement, 2010;
6 MR. CALLAHAN: Yup. Hearingnone, the | 6  principa Easton High School, 2006 to 2010;
7  chair moves that the minutes be accepted as 7  principal Easton Elementary School, 2000 to
8  unanimous consent. 8  2006; principal Chapel District Elementary
9 MS. PRICE: Agenda 9  School, 1996 to 2000; principal Easton Middle
10 MR. CALLAHAN: Agenda. Sorry. Okay. |10  School, 1992 to 1996; assistant principal
11 Let's go to the minutes of May 3rd are 11  Easton Middle School, 1990 to 1992; and
12 beforeus. Do we have any additions, 12 language arts teacher Easton Middle School,
13 deletions, or corrections to the minutes? 13 1988 to 1990.
14  Okay. Hearing none, the chair movesthat the 14 In appreciation of your devotion and
15  minutes be accepted as unanimous consent. 15  commitment to the children of Talbot County,
16  Okay. 16  their parents, and the community at large for
17 Disbursements of May 24th arein front of 17  morethan 34 years as ateacher, principal,
18 us. There'sno additions, deletions, or 18  administrator, and superintendent for Talbot
19  corrections to the disbursements? Hearing 19  County Public Schools, we hereby bestow upon
20  none, | move that the disbursementsbe accepted | 20  you as atoken of the esteem and gratitude of
21 asunanimous consent. Okay. 21 our community this Certificate of Recognition.
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1 DR. GRIFFITH: Thank you very much. Makes 1  andwe appreciate everything that you've done.
2  mefed very old hearing al that. 2  WEe'regoing to missyou. Of course, afew of
3 But as you all know, this county and the 3 usaregoing, too. Sol guessit'sagood year
4 children and staff in this community have been 4  togoout of office, right.
5  my true heart and soul in my work. And just 5 But thank you for all of your hard work,
6  realy appreciate all of your support 6  and your heart really does show in the way you
7  throughout those years, very much so. Thank 7 care.
8 you. 8 DR. GRIFFITH: Thank you.
9 MR. CALLAHAN: That's great. 9 MS. PRICE: So thank you.
10 Madam Secretary, | appreciate that good 10 MR. CALLAHAN: Thank you, Ms. Price.
11 job. 11 Mr. Divilio.
12 I's there a motion and second to accept the 12 MR. DIVILIO: | guess|'m the only one who
13 certificate? 13 hashad the pleasure of being in your office
14 MS. PRICE: So moved. 14 when you werethe principal.
15 MR. LESHER: Second. 15 DR. GRIFFITH: | don't know. There might
16 MR. CALLAHAN: Wegot amotionandsecond. |16  be some people behind me.
17  Madam Secretary, could you call the vote. 17 MR. DIVILIO: Butl've--it'sbeena
18 SECRETARY: Mr. Callahan. 18  unique experience growing up, watching you be a
19 MR. CALLAHAN: Aye. 19  principa in the different schools and then
20 SECRETARY: Mr. Divilio. 20  seeing your transition to being superintendent
21 MR. DIVILIO: Aye. 21  andthen working with you. And | really
Page 7 Page 9
1 SECRETARY: Mr. Lesher. 1 enjoyedit.
2 MR. LESHER: Aye. 2 It's-- alot of people say | just moved
3 SECRETARY: Ms. Price. 3 here, | could be part of the community. Yes,
4 MS. PRICE: Aye. 4  yes, you absolutely can. But there'salot of
5 MR. CALLAHAN: Now we can talk. 5  history that you haveto learn and catch up on
6 DR. GRIFFITH: Okay, okay. 6  quickly.
7 MR. CALLAHAN: Now we can talk. Go ahead, 7 DR. GRIFFITH: That'sright.
8  Ms. Price. 8 MR. DIVILIO: Andso | definitely
9 MS. PRICE: It hasreally been on honor to 9  benefited from knowing you and being able to
10  work with you. The school budget and the push 10  work with you as a Councilperson and having
11 and pull isalways difficult. But we recognize 11 trust that was already there.
12 how important this funding is, and we always 12 I've seen what you've implemented in the
13 get to aplace that everybody can live with and 13 schoolsfirsthand with my children, who are now
14 do the best for our kids. 14  inthe schools.
15 Y ou were principal of the school when my 15 DR. GRIFFITH: That'sright.
16 two boyswerethere, whichis| think the first 16 MR. DIVILIO: And think about the
17  timethat | really got to know you while you 17  generationsthat you've seen go through there.
18  were principal and also, you know, being on the 18 | have alot of pride for public schools.
19  Council and working on the budgets and 19 I know that you do, too. And it does show that
20  everything. 20  you are out there cheering them on, rallying.
21 But it was redlly great having you there, 21 Andyou'rein the schools. Every day I'm
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1  seeing you be with students. Of course, 1 meansalot. Thank you.
2 knowing you, you send me pictures every now and 2 MR. CALLAHAN: Thank you, Mr. Divilio.
3 thenwhen you stop by and see my kidsin school | 3 Mr. Lesher.
4 doing something hopefully that they're supposed | 4 MR. LESHER: Wéll, | agree with all that.
5 tobedoing. 5 And Dr. Griffith, you have my gratitude
6 DR. GRIFFITH: | do. 6  for thetransformation that you've brought to
7 MR. DIVILIO: You are achampion for our 7  educationin Talbot County. Your commitment
8  schools. 8  that every child will learn and grow and
9 And it's been achallenge. It's never 9  succeed is measurable in many ways. In reduced
10 beeneasy. You've never been given an open 10  dropout rate, in the increased graduation rate,
11 checkbook. And there'salwaysthingsthatyou |11  insuccessesthat we seein program after
12 want totry and there's always things that 12 program in these schools and how you have led
13 fail. And this community has challenged you 13  your team to these successes.
14  more often than not in support. 14 Y ou leave alegacy behind you in Talbot
15 And I'm regretful for that because I've 15  County.
16  seenfriendsand families take their kids out 16 DR. GRIFFITH: Thank you.
17  of public schools thinking that they're going 17 MR. LESHER: Thank you for al your work.
18  to get something better, when | know they're 18 DR. GRIFFITH: Thank you very much.
19  not because | know the teachers, | know what 19 MR. CALLAHAN: Thank you, Mr. Lesher.
20  servicesareavailable. 20 | would agree with my colleagues. And
21 DR. GRIFFITH: Right. 21  here'sacutelittle story.
Page 11 Page 13
1 MR. DIVILIO: And | know how well we all 1 DR. GRIFFITH: Ut-oh.
2 work together even outside the schools to make 2 MR. CALLAHAN: Yup, yup. It'sagood one.
3 surethat the family getsthe benefit that they 3 DR. GRIFFITH: Okay.
4 need, which, in turn, makes this such a 4 MR. CALLAHAN: So | have two sons, too,
5  wonderful placetolive. 5  that went there. And they were under your
6 The public school education is the largest 6 umbrella. And got alittle call years ago.
7  educator in Talbot County, and it'sabig 7  Andyoucaled me. Andwhenyou caled, | said
8  driving force, whether it puts kidsinto chef 8  uh-oh, here we go. We got good stuff coming
9  cluband going to Johnson and Wales, whether 9 now.
10  it'ssports, putting them into college sports, 10 And you said to me. My son Clark plays
11  or putting them into Chesapesake Collegethrough | 11~ hockey. And you said do you think he can play
12 dua enrollment. 12 afull game without getting thrown out. It was
13 DR. GRIFFITH: Right. 13 so awesome, it was So awesome.
14 MR. DIVILIO: We have the great 14 Y ou might not remember that incident.
15  connections and the ability to raise our own 15 DR. GRIFFITH: He kept getting thrown out.
16  and bring them back. And you've done that. 16 | waslike comeon.
17 And to you, we owe you a huge debt of 17 MR. CALLAHAN: It was hard not to get
18  gratitude and | thank you for the challenge 18  thrown out.
19  that you've put up with and gone through. 19 But you know, like my colleagues said,
20  You'vedoneit successfully. 20  you're such a specia person. And the way you
21 DR. GRIFFITH: Thank yousomuch. That |21  handleyourself with -- it's been enjoyable
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1  working with you for the last eight years up 1 MR. CALLAHAN: Okay. What a special
2 here 2 moment for everybody in the county. That's for
3 DR. GRIFFITH: Thank you. 3 sure. Okay.
4 MR. CALLAHAN: Itreally has. And | 4 Next thing on the agenda is a proclamation
5  really felt comfortable reaching out to you, 5  of National Gun Violence Awareness Day. Madam
6  good and bad. Hey, I'mirritated and you're 6  Secretary, could you go ahead and read the
7  irritated. Andyou can have that sort of adult 7  proclamation into the record, please.
8  conversation. And you know, you're very, very 8 SECRETARY:: Proclamation, National Gun
9  professiona when it comestothat. And | 9  Violence Awareness Day, June 3, 2022.
10  redly appreciate that. 10 Whereas, every day more than 110 Americans
11 DR. GRIFFITH: Thank you very much. 11  arekilled by gun violence, in addition to the
12 MR. CALLAHAN: I'msurealot of people 12 morethan 200 individuals who are shot and
13  aregoing to hateto see you leave. But you've 13 wounded.
14 made many, many friends over 40 years and a lot 14 And whereas, Americans are 26 times more
15  of peoplerespect you. And | really appreciate 15  likely to die by gun homicide than individuals
16  al your professionalism and everything you've 16  inother high income countries, with an average
17  donefor Talbot County in the schools. | 17 of nearly 16,000 homicides occurring in the
18  redly appreciateit. 18  United States each year.
19 DR. GRIFFITH: Thank you very much. Thank 19 And wheresas, public safety islocal
20 you. 20  government's highest responsibility. And
21 MR. CALLAHAN: So we have something for 21 jurisdictions across the nation, including
Page 15 Page 17
1  you. Well comedown and present it to you. 1  Talbot County, are working to end the senseless
2 DR. GRIFFITH: Okay. 2 gunviolence with evidence-based solutions.
3 MR. CALLAHAN: Let'sal go down here. 3 And whereas, support for the Second
4 DR. GRIFFITH: That's pretty nice. 4  Amendment rights of law abiding citizens goes
5 MR. CALLAHAN: Okay. 5  hand in hand with keeping guns away from
6 DR. GRIFFITH: Ishestill playing hockey? 6  children and individuals with dangerous
7 MR. CALLAHAN: (Inaudible)) Therewego. 7  histories.
8 MS. MORRIS: Great. Thank you. 8 And whereas, prevention of gun violenceis
9 DR. GRIFFITH: She takes 100. 9  more important than ever due to the COVID-19
10 SPEAKER: | got to take it with the big 10  pandemic, which, after more than two years of
11 camera, too. Sorry. 11  increased gun sales, has exacerbated gun
12 DR. GRIFFITH: Put the flash on. 12 violence, caused an increasein callsto
13 SPEAKER: Yeah. Therewe go. Okay. 13  suicide and domestic violence hotlines, and has
14  Thank you. 14  resulted in an increase in community gun
15 DR. GRIFFITH: Thank you al very much. 15  violence.
16 Thank y'all very much. Today is my 16 And whereas, in January 2013, Hadiya
17  husband's 60th birthday. 17 Pendleton wastragically shot and killed at age
18 MR. CALLAHAN: So there you go. 18  15. And on June 3, 2022, to recognize what
19 DR. GRIFFITH: Weregoingouttodinner. |19  would have been her 25th birthday on June 2nd,
20  Thank you. 20  individuals across the United States will
21 MS. MORRIS: Thank you. 21 recognize National Gun Violence Awareness Day
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1  andwear orange to honor her and other victims 1 MS. MILLER: Right here?
2 of gunviolence and their loved ones. 2 MR. CALLAHAN: Yup. That would be good.
3 And whereas, the idea of recognizing this 3 Bothof you.
4  day wasinspired by agroup of Hadiya's 4 MS. MILLER: Okay. Well, | want to thank
5  friends, who asked their classmates to 5  the County Council very much for their
6  commemorate her life by wearing orange, the 6  willingnessto give us this proclamation for
7  color which symbolizes the value of human life 7  Talbot County. It'simportant.
8  and hunters wear to announce themselvesto 8 | got in the car today to come here,
9  other hunters. 9  turned on theradio, and heard the terrible
10 And now, therefore, we, the County Council | 10  news about another school shooting in Texas.
11 of Talbot County, hereby declare the first 11 So the fact that my own county iswilling
12 Friday in June, June 3, 2022, to be National 12 tospeak up and say we need to have awareness
13 Gun Violence Awareness Day in Talbot County, | 13  of gun violence, is very moving for me and for
14  encourage citizensto wear orangeto raise 14  therest of the people, the volunteersin my
15  awareness about gun violence, to honor the 15  organization, Moms Demand Action for Gun Sense
16  livesof itsvictimsand survivors, to renew 16  inAmerica
17 our commitment to reduce gun violence by 17 So we wish to thank you, the Council, very
18  pledging to do all we can to keep firearms out 18  much for raising avareness to this awful
19  of thewrong hands, and to encourage 19  problemin our country.
20  responsible gun ownership to help keep our 20 MR. CALLAHAN: Thank you.
21 residents safe. 21 MR. DIVILIO: What was the name of the
Page 19 Page 21
1 Given under our handsin the great seal of 1  organization?
2 Tabot County this 24th day of May in the year 2 MS. MILLER: Moms Demand Action for Gun
3 of our Lord, 2022. 3 Sensein America
4 MR. CALLAHAN: Thank you, Madam Secretary. | 4 It's part of Every Town. It'sthe
5 I's there a motion and second to approve? 5  umbrellaorganization.
6 MR. LESHER: So moved. 6 And actudly, hereinthis area, we area
7 MR. CALLAHAN: Okay. 7  fairly new branch of this organization. We
8 MS. PRICE: Second. 8  started about three years ago. And we've been
9 MR. CALLAHAN: We got amotion and second 9  growing and we are focusing alot on our Be
10  to approve this proclamation. Madam Secretary, 10  Smart program, which | think | told you a
11 2014 you call the vote, please. 11 little bit about, Mr. Divilio, inthat itis
12 SECRETARY: Mr. Callahan. 12 about gun safety. It's about securing guns
13 MR. CALLAHAN: Aye. 13  from children so that they don't get their
14 SECRETARY: Mr. Divilio. 14  handson it and have aterrible accident in the
15 MR. DIVILIO: Aye. 15 home. Soteaching parentsto safely secure
16 SECRETARY: Mr. Lesher. 16  their gunsand their ammunition.
17 MR. LESHER: Aye. 17 MR. CALLAHAN: Great.
18 SECRETARY: Ms. Price. 18 MR. DIVILIO: Sothefirst timeyou had
19 MS. PRICE: Aye. 19  asked about this, | had told you that | would
20 MR. CALLAHAN: Okay. IsMs. Mary here? 20  bewilling to support this if we could bring in
21 Would you come on up, please? 21  everyoneinvolved in gun safety, which goes all
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1 theway to Albright's Gun Shop and Shore 1 hard timewithit, I'll be more than happy to
2 Sportsman selling gun safes and gun locks, 2  giveyou those names and individuals to work
3 Tabot (inaudible) and Gun Club, which has at 3 with because| think that together we can
4  least ten range safety officerswho are 4  definitely make a difference.
5  certified to teach gun safety, aswell as 4H 5 MS. MILLER: Well, this organization
6  programs and archery that goes through that as 6  definitely hasamission to partner with gun
7  well asteaching gun safety as well as hunter 7  owners, with organizations as you just
8  safety. 8  described. Andin fact, we have aready
9 MR. CALLAHAN: Right. 9  partnered with some other organizationsin
10 MR. DIVILIO: Those have been around much 10  Talbot County, such as the Chess MRC, BAAM, and
11 longer. 11  thelnterfaith Shelter.
12 And when | look at this, | see that after 12 We would love to get a partnership with
13 twoyears, increased gun sales has exacerbated 13 the organizations that you are referring to.
14  gunviolence, | totally disagree with that, 14  That would be great. Because, as you said, we
15  that theincreased salesis what's changed. | 15  haveto all work together. Thisisapublic
16 believe it's a mental hedlth crisis that we 16  hedlth crisis, and we need to work together to
17  have 17  keep people safe.
18 But in my opinion, | think that Talbot 18 So I'll bein touch to get the contact
19  County does afantastic job teaching kids how 19  information from you how to get in touch with
20  tobesafe, how to hunt safely. Andit'sa 20  thoseorganizations.
21 major part of our community here. 21 | also wanted to bring up, at an event
Page 23 Page 25
1 And I'm very thankful for those 1  that wewere at recently, Sheriff Gamble gave
2 individuals who put in the time to show 2 us, our group, he gave us awhole box of gun
3 children what agunis, the dangers of using a 3 locks so that we could distribute them. And so
4 gun, and how to useit properly asatoal it 4  weareplanning to do that at the Waterfow!
5 thiswascreated for. 5  Festival. We're going to have atable there,
6 They've always been on TV since -- and my 6  and wewill be, you know, passing those out to
7  children were shooting each other aslittle 7  whoever needs or wants them.
8  cowboysand Indians before they even saw iton | 8 MR. DIVILIO: Excellent.
9 TV, thesameway that | did and I'm sure 9 MR. CALLAHAN: That's great.
10  generations before me with their fingers. 10 Mr. Lesher.
11 MS. MILLER: Yeah. 11 MR. LESHER: | started with my, this
12 MR. DIVILIO: Whilel definitely know that | 12  statement on this with my opening prayer here.
13 obviously with today, | would never vote on one | 13 It'sjust tragic that we find ourselves on
14 thing based off of just one occurrence. And 14 thisparticular day in this particular
15  today isavery unusua situation in my mind. 15  situation. And | thank you for your work in
16  Thankfully we're not seeing gun violence like 16  raising the awareness.
17  that repeated every single day or even monthly. | 17 MS. MILLER: You're welcome.
18 But | appreciate anyone who steps up and 18 MR. CALLAHAN: Ms. Price.
19  wantsto make the community safer. And | would 19 MS. PRICE: | agree with Mr. Divilioin
20 loveto seeyou participate and connect with 20  that partnering with these organizations who
21 any of those organizations. And if you have a 21 work so hard to, you know, to be safe, you
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1  know, to teach the right way to do things. And 1 SPEAKER: Thank you.
2 working with, hopefully working with you, who | 2 MS. MILLER: Thank you very much.
3 isout there promoting this message to the 3 MR. LESHER: You're both welcome.
4 public, they will understand that and that 4 MR. CALLAHAN: Thank you appreciate it.
5  everybody, you know, working together is always| 5 MS. MILLER: Thank you.
6  thebest way to keep people safe. 6 MS. PRICE: Thank you. So much.
7 And | appreciateit. It takes people like 7 MR. CALLAHAN: Okay. Let'smoveon to ar
8  you and volunteers out in our community who are] 8  update for the Talbot County Department of
9  willing to spread that message. So thank you 9  Socia Servicesand low income household water
10  very much. 10  assistance program in Talbot County for Child
11 MS. MILLER: Thank you. 11  Advocacy Center.
12 MR. CALLAHAN: And likemy colleagues |12 Linda, you want to come on up, you and
13 said, thanks so much for trying to spread 13  Ms. Blue?
14 sofety. 14 SECRETARY: Mr. Cdlahan, | believe
15 | got two sons of my own. And went 15  Mid-Shore Behaviora Health isfirst.
16  through the safety courses throughout most of 16 MR. CALLAHAN: Oh, they are? They are. |
17  my life with them and myself. 17  apologize. Sorry. Yup.
18 And very, very important that people 18 MS. DILLY: WEell go either way.
19  understand and respect that gun. That's for 19 MR. CALLAHAN: Okay. No problem. Sorry
20 sure 20  about that. | appreciate that.
21 Andit realy, it really does, like 21 MS. WEBB: Wanted to see your
Page 27 Page 29
1  Mr. Divilio said, it'samental health issuein 1  presentation.
2 asense. Weal know that. And all we can 2 MR. CALLAHAN: Yes. All right. Guys,
3 hope and pray isthat that can be helped and 3 comeonup. An update from Mid-Shore
4 try to keep that out of somebody's hands that 4  Behavioral Hedlth. Okay.
5 itdoesn't belongin. 5 Y ou guys going to introduce yourself?
6 MS. MILLER: Right. 6 MS. DILLY: Absolutely. Good evening.
7 MR. CALLAHAN: Sothat'swhatweneedto| 7  Thank you having us. My nameisKatie Dilley.
8 trytofight for. 8  I'mthe executive director at Mid-Shore
9 So | appreciate your help. 9  Behaviora Health.
10 MS. MILLER: And that'swhat our mission |10 And this evening | have the pleasure of
11 s 11  introducing Shannon Joyce to you all. Shannon
12 MR. CALLAHAN: Yup. 12 isabehaviora health coordinator representing
13 MS. MILLER: Yes. 13 our aging and older adult population. And
14 MR. CALLAHAN: Yeah. Okay. Mr. Lesher, 14  she'saso one of the | guessfive
15  youwant to hand that out. 15  preadmissions screening and resident review
16 SPEAKER: Thisisfor the organization. 16  specidistsfor the State of Maryland for the
17  They requirethis. 17  Eastern Shoreregion. And she also represents
18 MR. CALLAHAN: Okay. 18  Tabot County. That's her county of focus.
19 SPEAKER: Don't want to break the rules. 19 So | will be doing some highlights and
20 MS. MILLER: Yeah. 20  overview for aregional update. And then
21 MS. MORRIS: One more, please. Thank you.| 21 Shannon is going to give you all some Talbot
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1  gpecific updates this evening. 1  thisevening aswell, and it'sincluded in your
2 MR. CALLAHAN: Okay. 2 packet that we've offered ahead of time, is
3 MS. DILLY: Andwe certainly appreciate 3 justto get your endorsement and support for
4  theopportunity to present in front of you 4  continuing to servein fiscal 23 asyour core
5  during the month of May. May isaso Mental 5  serviceagency for Talbot County. So hopefully
6  Heath Awareness Month. Has been celebrated 6  you al will support that this evening in
7  since 1949. 7  addition to receiving our highlights. So we
8 So this year's theme for Mental Health 8  thank you for that.
9  Awareness Month is Together for Mental Health. | 9 So a couple of large projects that we've
10 Of coursg, it's very serendipitous that 10  worked on. Believeit or not, since COVID-19,
11  we're herethisevening onthisday gatheredby |11  our work has become -- | think we've tripled in
12 severa partners here in the community and a 12 theamount of responsibilities that we've had.
13 lot of raising awareness of all the incidents 13  And obviously, the need is certainly there as
14 that are happening. 14 mental health and substance use needs and
15 And certainly to your point earlier, 15  servicesareontherise. So our work has been
16  mental healthisapriority in addressing how 16  really totry to get ahead of that and find
17  weget ahead of gunviolence. So certainly 17  ampleresourcesto bring it to the community.
18  something that we're tuned into. 18 So we've been working very diligently with
19 MR. CALLAHAN: Right. 19  our State and federal partnersto do that and
20 MS. DILLY: Thisisaso Mid-Shore 20  seek new funding for the community. So
21  Behaviora Health's 30th anniversary year. So 21 hopefully if you have any questions about some
Page 31 Page 33
1  wewereincorporated as anon-profit in 1992. 1  of our new funding streams, we're happy to
2  Sowereexcited to be celebrating our 30th 2 offer some clarity on that this evening, too.
3 anniversary. 3 So one thing that we've been working on
4 And we always like to start presentations 4  moreintentionaly isthe last couple of years
5  just with an overview of our mission and 5  we'veworked to do our community behavioral
6  vision. Sothe mission of Mid-Shore Behavioral | 6  health plan not just as an independent core
7  Hedthisto continually improve the provision 7  service agency, but involving our five health
8  of behaviora health services for the residents 8  departments here in the mid-shore region. So
9  of Caroline, Dorchester, Kent, Queen Anne's, 9  wework with each of thelocal addictions
10  and Tahbot Counties through effective 10  authoritiesto develop the regiona plan for
11 coordination of care and collaboration with 11 our community behavioral health services.
12 consumers, their natural support systems, 12 Of course, the long-term plan with that
13 providers, and our community at large. 13  sort of intentional planning isto continue to
14 And our vision at Mid-Shore Behavioral 14  work on an integrated level together
15  Hedthisaworld behavioral health care 15  organizationally and to seeif there'samore
16  deivery system that is both clinically and 16  formalized structure to what that will look
17  culturally competent and will ensure access, 17  likeinthefuture.
18  have acommunity focus, be cost effective, and | 18 But for the last two or three years, we've
19  beintegrated to serve our community asa 19  been doing that in a collaborative known as the
20 whole. 20  Mid-Shore Planning Collaborative. Soit's
21 So one of the things we are hoping to do 21  something that our Health Departments arein
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1  support of, our health officers, aswell asthe 1  werethe second region in the State to be
2  Board at Mid-Shore Behavioral Health. So 2  piloting what's called a Care Traffic Control
3  that'sbeen agreat opportunity to be more 3  System. And that's an enhanced model that
4 intentional with how we're working together. 4 involves new software to layer on top of the
5 MR. CALLAHAN: That's good. 5  existing software that our crisis response
6 MS. DILLY: One of the biggest things that 6 teamsareusing to be ableto fast track
7  the Stateisfocusing on, the Behavioral Health 7  individualsthat are met with crisis response
8  Administration and the Department of Health,is | 8  into treatment, whether it be locating abed in
9  how we enhance our crisis response system. 9 thedtate or aprovider that has availability
10 And at Mid-Shore Behavioral Health, we 10  real-timeto meet their needs.
11  havethe pleasure of overseeing the crisis 11 So that's something in the next year welll
12 response system, not just for the five counties 12 bebringing on board and having all of our
13 of the mid-shore region, but for al nine 13  providersintheregion sign on as
14 countieson the Eastern Shore. 14  collaborators on that system. So it will be
15 And that really started with the closure 15 really interesting to see the outcome of that,
16  of Upper Shore back in 2010 with some funds 16  especidly in parallel with 988, which isthe
17  that came out of that community response 17  national suicideline, isgoing live this
18 initiative with the dollars from the closure of 18  summerin July.
19  that facility. 19 So those two projects will be happening at
20 And since then, we've been ableto really 20 thesametime. So when we come back next year,
21 grow avery robust mobile crisis response 21 it will beinteresting to report out what we're
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1  systemand crisis response system here on the 1  seeing and how that system isreally meeting
2 shore. Andwe're continuing to seek additional 2 theneeds of the community alot more swiftly.
3 funding every year to grow that system. 3 Sowe're hoping that there's some good outcomes
4 So our focus recently really has been on 4  there
5  thechild and adolescent population. Sointhe 5 But it's exciting that this region has
6  coming fiscal year, we will be launching an 6  been selected as sort of a second pilot for the
7  expanded crisis response system to bring more 7  state. Sowe're excited about that.
8  mobile crisisteams to the region to be meeting 8 MR. CALLAHAN: That's great.
9  with children and adolescents and our 9 MS. DILLY: We continueto bringin
10 trangtional age youth. 10  funding for our population facing opioid
11 They'll be partnering with Department of 11 dependency and treatment needs.
12 Social Services, our school systemsto do more | 12 So we've been able to maintain eight
13  intentional response system for our young 13  crisisbedsat the AF Whitsitt Center in Kent
14  adults and our adolescents and children, which |14 County.
15 isapopulation that with COVID, we haveseen |15 We've expanded our Safe Station
16  theuprising with just the needsin the 16  development project to include a new site this
17  schools, the utilization of crisis response, 17  last year in Denton, Maryland. We're hoping to
18  and unfortunately, some incidents of suicide 18  expand Safe Stationsin the coming year in the
19  and additional mental health needsin that 19  region through funding through the Opioid
20  population. 20  Operational Command Center.
21 We're also bringing on, we're piloting -- 21 We have been able to fund two adolescent
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1  clubhouseinitiatives working with our youth 1 This year we've brought into the region a
2 that are at risk for substance use, in 2  farming wellnessinitiative through a small
3 particular opioid use. So we have worked with 3 grant that we went after right when COVID hit.
4 Minary's Dream Alliance to bring up two of 4  Andit'staken along timeto get off the
5  those clubhouse models hereintheregion. And | 5  ground, but thislast year we brought two
6  it'sbeen an extremely successful program 6  programsinto the region that we're targeting
7  that's continuing to grow into the lower shore 7 our farming population.
8 inthiscoming fiscal year. Sowe'revery 8 And that's agroup that really isalot of
9  excited that we were able to start that up 9 timesstruggling in silence. So weretrying
10  right herein Talbot County. 10  tolook at new innovative waysto do community
11 We haveinitiated in the last couple of 11  education and partnering activities that really
12 yearsaspecia partnership that's drawn alot 12 address stigmaaround getting help in that
13 of State attention around incidents of suicide 13 community.
14  ontheBay Bridge. So we have what's nhow 14 And so | think we've done some successful
15 cdled the Bay Bridge partnership, whichisnot |15  outreach and made alot of contacts this year
16  just Eastern Shore partners, but also Anne 16  withfamilies and farmers. So we're hoping to
17  Arundel and western shore partners as well as 17  continueto seek out grant dollars to support
18  onthe Statelevel and Maryland Department of | 18  those initiatives.
19  Transportation and the police responseto work | 19 A couple of last things. We've been
20  onaddressing how we manage and get ahead of |20  working with Channel Marker, particularly at
21  folksin crisisthat do end up on large 21 their new Glebe Road location with doing an
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1  infrastructures like the Bay Bridge and other 1  expansion to that facility to include bringing
2  crisishotspotsin the state and doing a more 2 oneight menta health crisis beds.
3 crosscommunication and collaboration on how we 3 We have crisis beds that deal with
4 respond to meet the needs, not just of the 4  substance use treatment needs in the immediate.
5 individud in crisis, but the families and 5  Now we'relooking at our mental health crisis
6  support persons that are impacted when 6  bed needs herein the mid-shore. We have been
7  incidentsdo occur. 7 without mental health crisis beds for two years
8 I don't know if y'all remember a couple of 8  now. They used to be housed up in Kent County.
9  summers ago there were some very visible 9 Channel Marker was enthusiastic about
10  incidentsthat took along timeto debrief on 10  going after the opportunity to bring those beds
11  thebridge and grew alot of attention on 11 on. It'saso going to change up some of their
12 socid mediaand the news. And out of that, we 12 modality of treatment that they're providing in
13 redly realized that we have aresponsibility 13  all of the services that they already havein
14  asthe core service agency to be working with 14  placethat are well established. So thiswill
15  the partnersthat respond to those individuals 15  beanew service for them that they are
16  and seeing how we can do a better job of 16  finishing up construction as we speak and
17 meeting those needs in the moment of crisis, 17 hoping to launch those beds this summer.
18  but also addressing how we can get ahead of 18 And that will be a nice opportunity to
19  suicide prevention, working upstream to address 19  havediversion from traditional emergency room
20  traumaand our community awareness around 20  utilization to a more focused treatment
21 suicide prevention. 21 environment that really does specialize on
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1  menta hedlth crisis. Because alot of times 1 littlebit. Tabot County, unlike the four

2 when we focus on the emergency room, it's not 2 other mid-shore counties, did trend down just a

3 aways necessarily the best place for them to 3 little bit. Not exactly sure what the impact

4 get their needs met in theimmediate. So 4  of that was necessarily, but | wanted to make

5 that's something we are really excited to bring 5  surethat you had the most up-to-date numbers

6  onboard, and we're grateful for Channel 6  onutilization.

7  Marker's partnership on this project. 7 Now I'll hand it over to Shannon.

8 Lastly, we have a new team member joining 8 And welll take any questions when we're

9  usinthe next couple of weeksthat's going to 9 done
10  beour COVID-19 wellness ambassador working | 10 MR. CALLAHAN: Okay.

11 specifically with our wellness and recovery 11 MS. JOYCE: Good evening. So for Talbot
12 centersand our mental health and behavioral 12 County specific, Mid-Shore regularly attends
13 health providers here in the community to 13  and participatesin thelocal Drug and Alcohol
14  address any stigmaor concernsthat clientsand |14  Abuse Council, Talbot County Goes Purple, Shore
15  patients have with either adhering to masking 15  Regiona Headlth, Opioid Task Force, and EOC
16  and universal precautions to keep themselves 16 calsasthey're scheduled in responseto the
17  safeor realy working to continue to promote 17  COVID-19 pandemic.
18  vaccineinitiatives and work on stigma around 18 Mid-Shore, Katie, has served as the Talbot
19  that and that population because we've seen 19  Family Network local management board co-chair
20  that the vaccine rates are alot lower for 20  since July 2020 to present day, and for fiscal
21 folksespecialy being served in our public 21 year 22 isserving asthe chair.
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1  behavioral headlth system. 1 For Mid-Shore (inaudible) behavioral

2 So it isagroup that the State isreally 2 health coordinators supports an active

3 focusing on how we meet the needs of that 3 leadership role with your local care team for

4 group, educate them, and work to support them, | 4  the county, has supported multiple youth in the

5 andat least trying to stay safe as we continue 5  county with care planning, and supporting

6  tonavigatethis pandemic. 6 intervention arrangements. So having meetings,

7 The last piece that | have before Shannon 7  seeing what support isneeded. Really bootson

8  gives her Talbot specific report out isjust 8  theground assisting.

9  every year we do get the data for individuals 9 And then Mid-Shore sponsors and promotes
10  served through the public behavioral health 10 NAMI Walks Y our Way Maryland, which was
11  system hereinthe county. Sothose are 11 actualy this past weekend and was a virtual
12 individualsthat are receiving Medicaid and 12 event so people could attend at their leisure
13 accessing their mental health or substance use 13  and post pictures.

14 treatment services through their Medicaid 14 Mid-Shore has hired a youth outreach
15  benefit. 15  coordinator with fiscal 21 OOCC funds.
16 Soin fiscal year 21, Talbot County served 16 Mid-Shore's youth outreach coordinator
17 1,589 individuals for mental health services 17  partnerships with the Talbot County Public
18  through public behaviora health system. And 18  Schools and continues to support the

19  for substance use services, we served 707 19  anti-vaping campaign.

20  individuals here in the county. 20 Katie also serves on the Star Advisory
21 And those humbers actually went down a 21  Committee.
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1 Mid-Shore participates in the planning 1  getting dressed, eating. So it's going very
2 committee and sponsors the Out of Darkness 2 wedl sofar.
3 Suicide Awareness Walk, which usually happens | 3 MS. DILLY: And very successful, yeah.
4  inthefall, September 25th. 4 It'sbeing replicated in multiple other
5 Mid-Shore organized the first in-person 5  countiesin the State.
6  regional Going Purple Together event, whichis 6 MS. JOYCE: And wetake referrals from
7 againinthefall, September 24th. 7  State hospitals, our key programs, and the
8 Mid-Shore has coordinated and facilitated 8  community.
9  Shore Regional Health meetings for high risk 9 MS. DILLY: We've also included a snapshot
10  behaviora health consumerswho arereturning |10  of our fiscal growth over the last severa
11 to their communities. 11  yearsand our current fiscal responsibilities.
12 Mid-Shore supports leadership and 12 So if you have questions about any of
13 participation in the Talbot County Mental 13  those grants, we're happy to address those as
14  Hedth Workgroup. So that actually started in 14 wdl.
15  January. Sowe'reworking -- Kateand | areon | 15 MR. CALLAHAN: Okay. All right. Good
16  that aswell asfar asit'sreally afocus on 16  job, guys.
17  public school system and what we cando in 17 Ms. Price.
18  responseto the COVID-19 pandemic. 18 MS. PRICE: Do you need amotion to accept
19 MS. DILLY: And that was something that we| 19  theletter and everything?
20  hadalot of in-reach from Clay Stamp around | 20 MR. CALLAHAN: Yeah.
21 think in response to some discussions that 21 MS. PRICE: Obvioudly thank you very much.
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1  happened here at the Council with what the 1 | meanthere'salot of information and we
2 community herein Talbot County specificallyis | 2  could be here all night discussing all the
3 doing to address mental health needs. 3 wonderful things that you do.
4 And we've determined that we're starting 4 MS. DILLY: Of course. It'sjust alittle
5  with our youth because that's really where a 5  snapshot.
6 lotof theneedis. And trying to figure out 6 MS. PRICE: We have all that information.
7  through our partnership with our local 7  We appreciate everything you do.
8  stakeholder group, which has been really nice. 8 And with that, unless you want to take
9  We've been meeting routinely. We'relookingat | 9  other comments, make a motion to continue y'all
10 dataaswell aswherethe gaps arein services. 10  for thefiscal 23 year.
11 I'mhoping to have some nice outcomesthat we | 11 MR. CALLAHAN: Yup.
12 can perhaps present to this group for your 12 MR. DIVILIO: I'll second that.
13 endorsement. 13 MS. DILLY: Thank you.
14 MS. JOYCE: And then we aso have the 14 MR. CALLAHAN: Motion and asecond. Madam
15  behaviora hedlth assisted living pilot. So 15 Secretary, could you call the vote.
16  Mid-Shore was actualy first in the State. And 16 SECRETARY: Mr. Callahan.
17  other regions are starting to open up their 17 MR. CALLAHAN: Aye.
18 facilitiesaswell. 18 SECRETARY: Mr. Divilio.
19 So it'sindividuals with a primary mental 19 MR. DIVILIO: Aye.
20  health diagnosis who need assistance with 20 SECRETARY: Mr. Lesher.
21  activitiesof daily living. So bathing, 21 MR. LESHER: Aye.
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1 SECRETARY: Ms. Price. 1 wait and giveuscal at our office, we are
2 MS. PRICE: Aye. 2 adsoaresource hub. Sothat's (410)770-4801.
3 MR. CALLAHAN: Yup. 3 That's Mid-Shore Behavioral Health.
4 MR. DIVILIO: Soif there's somebody at 4 We have behavioral health coordinators
5  home watching this and they know they have a 5  that specialize by age group and need. So
6 loved one that they're concerned with and see 6  depending on the nature of what's going on,
7  them maybe spiraling down, what would be the 7  well make sureto connect the family or the
8  best way -- who should they reach out to to get 8 individual with someone who really has got a
9  assistance? 9  gpecialized focus on what those needs might be.
10 MS. DILLY: Well, they can alwayscall our |10 MR. DIVILIO: Thank you.
11 office. But of course, we keep traditional 11 MS. DILLY: Sure. Very good question.
12 hours. 12 MR. CALLAHAN: You good?
13 But | would strongly encourage them to 13 We appreciate al your help.
14  cal our Eastern Shore Operations Center, which | 14 MS. DILLY: Sure.
15  weliketo cal the gateway to resources. So 15 MR. CALLAHAN: Andwe'rereally blessed t
16  crisisresponse. Anindividua cancal a 16  haveyouin Tabot County to help people.
17  hotline and get hooked up with urgent care 17  That'sfor sure.
18  appointments. So we have contractsinall nine | 18 MS. DILLY: WEéll, thank you. Thank you
19  counties on the Eastern Shore where there are 19  for your support.
20  availability of appointmentsjust for an 20 MR. CALLAHAN: Yup. Okay.
21 initia assessment within 48 hours of contact 21 Up next is Talbot County Department of
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1  withthehotline. 1  Socia Services. Thank you, Linda. Comeon
2 And the hotline, | don't want to get it 2 up. Sorry about that.
3 wrong, is 1-888-407-8018. And it's24 hoursa 3 MS. WEBB: |If that's the worst thing that
4  day, seven days aweek. 4  happenstousall day, (inaudible).
5 There is the opportunity to, if needed, to 5 MS. DILLY: Thanks, Linda.
6  dispatch mobile crisis, which we now, within 6 MR. CALLAHAN: Would you like to tell the
7  thelast couple of years, have received funding 7  folksalittle bit about you and Ms. Blue, that
8  tomakethat a24-hour system. So we have 8  would be great.
9 teamsavailable around the clock that could 9 MS. WEBB: Absolutely. Thank you. My
10  comeout. 10 nameisLindaWebb. | am the director of the
11 It's free of charge. Doesn't matter what 11 Tabot County Department of Social Services.
12 kind of insurance you have. They will comeand | 12 And asyou know, | awaystry to bring the
13 meet withyou. Andit'sall age groups. So 13 expert with me.
14 our young population through our aging 14 MR. CALLAHAN: Thereyou go.
15  population, they will respond to any situation. 15 MS. WEBB: Tonight's expert is Ms. Juana
16 And only the person can define what crisis 16  Blue. She'sthe DSS assistant director for
17  is. They don't prescribethat. Soif there's 17 family investment.
18  aneed there and that's being solicited, they 18 And family investment is the part of our
19  will come and respond. 19  organization that administers all of the public
20 And | would strongly recommend that as a 20  assistance programs like SNAP, temporary cash
21 first stop. Of course, if they would liketo 21  assistance, temporary disability assistance,
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1  emergency assistance to families with children, 1  for the water hill or wastewater hill.
2 etc., etc. And aso operates our workforce 2 However, we do have some householdsin the
3 development program, which supportsindividuals 3 ~ community where the landlord may be the holder
4 receiving temporary cash assistance or SNAP 4  of that bill. However, we do have a
5  benefitsto prepare for work, find work, and 5  declaration for the landlord saying that that
6 stayinjobs. 6  household isresponsible for that bill. And
7 So we have anew program that wewantedto | 7  that way we can pay that bill aswell.
8  come and speak with you al about thisevening. | 8 They must live on that property in which
9 Itisthelow income household water assistance 9  thewater disconnect isrequested. And most of
10  program. And Ms. Blue will talk about that, 10  our customersthat we're seeing are
11 and then we'll do just avery brief update on 11  categoricaly eligible, which we'll go to that
12 theChildren's Advocacy Center. 12 next. However, it isan income based program.
13 MS. BLUE: Good evening, everyone. Thank | 13 So | talk about categorically eligible.
14 youfor having ustoday. 14  Sothe oneswho are automatically eligible for
15 It's a pleasure to talk about a new 15 theprogram are the ones who are receiving
16  program, afederally-funded program that's 16  currently some of our services, like energy
17  funded through the end of September of 2023. 17  assistance, SNAP benefits, SSI benefits, some
18  Thisprogram, as Linda mentioned, isthe low 18  veteran benefits and things like that.
19  income household water assistance program. 19 So no matter if there's one person in the
20 And we pay arrearages for any water 20  household or 50 peoplein the household, if one
21  systemsand water disconnects and wastewater |21 of those members receives those benefits, that
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1  services. 1  household is categoricaly eligible. So wetry
2 So what does the program provide? It 2 tomakeit aseasy as possible.
3 provides aone-time payment of 100 or up to 3 So how do you apply? Locally we recommend
4 $2,000 in arrearage payments for any water 4  that you can comeinto the officeto do
5  disconnect or water sewer disconnects. 5  applications. The Neighborhood Service
6 These are paid towards any residential 6  Centered also has applications for this
7  arrearages and if the arrearages are more than 7  program. We can also apply online through the
8 30 days past due and $100 or more past due. 8 My MD Think portal.
9 What we do try to encourage, we do see 9 Aswe noted, noticing alot of our areas
10  somesmaller amounts, maybe $100 or whatever. | 10  of the community areas that alot of people
11  And because thisisaone-time only payment, we | 11  don't have accessto Internet or they have
12 try to assist them to get other resourcesto 12 difficulty navigating through the system. So
13 pay that small amount. And then if they got a 13  that'swhy we do encourage them to come into
14 larger amount they are owing, we can definitely |14  the office for that assistance or we can e-mail
15  assist them with that. 15  them the application.
16 But it's very important for everybody to 16 And then what else do we need to know
17 know that thisisjust a one-time payment 17  about the program? What we did receive for the
18  regardless of the amount that we pay out. 18  grant amount for the next two years up to
19 Whoisé€ligible for the LIHWA program,or |19  September 2023 is $72,133 towards these
20  LIHWA program aswecall it? You havetobea |20  arrearages.
21  Maryland resident. You haveto beresponsible |21 The program, again, like | said, will end
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1 theend of September. It began February the 1 by theMaryland legislature? Andif so, |
2 1stof 2022. 2 wonder if theresaway to expand the program
3 Itisafirst come, first served basis. 3 for those types of places, you know, in the
4 So where are we now? Right now, wediddo | 4  countiesthat have the enterprise funds for the
5  advertisement on our Facebook page, you know. | 5  wastewater?
6  Weve contacted some people. We have agreat 6 MS. BLUE: Wéll, thisbegan in February of
7  partnership with Easton Utilities, who contact 7  2022. Anditisall federal grant moniesdue
8  usif they see someone that'sin jeopardy of 8 toCOVID. Sothat'swhere that budget comes
9  getting disconnected from their water or 9 from.
10 sewage. 10 And we've asked, like even could we expand
11 Wefinally got approval to pay Trappe 11 it to peoplethat have wells and thingslike
12 payments, which I'm very thankful of that 12 that that need fixed up, something like that.
13 because we had alot of Trappe residents who 13  Butthey said thisisbasicaly just for the
14  did apply and we could not pay paymentsfor. 14  water arrearages program.
15  And we also can pay Oxford payments of 15 MS. PRICE: Because you mentioned
16  arrearages. 16  wastewater in here.
17 We are looking for approval from all the 17 MS. BLUE: Yes.
18  other smaller municipalities, and we'reworking | 18 MS. PRICE: So those types of places
19  onthoseto seeif we can also assist those 19  wouldn't be digibleif they owed the county a
20 customersaswell. 20  certain amount of money, those would not be
21 And | think that isit. 21  ©igible?
Page 59 Page 61
1 Our current -- it isslow | would say for 1 MS. BLUE: If the municipality is approved
2 Tabot County right now. Weonly paid out so 2  for payment from the State, yes, we can pay
3  far $1,800, alittle over $1,800 in payments 3  those. Yes, wecan.
4 becausethe hill has been so small. We don't 4 MS. PRICE: Thank you.
5 haveanyonethat'srealy in adire need of 5 MS. WEBB: Any questions before we move
6  those paymentsright now. 6 on? Okay.
7 MR. CALLAHAN: Okay. 7 So I'm just going to do avery brief
8 MS. BLUE: Thanks. 8  update on the Children's Advocacy Center. As
9 MS. PRICE: Can | ask aquestion before 9  you know from the times that I've been here
10  you move on to the next topic? 10  before speaking about the CAC, aCACisa
11 One of the things that we needed to do in 11 comprehensive response to child allegations of
12 our budget was make about a 50 percent increase | 12 child sex abuse, serious physical abuse, or
13 insome of our wastewater treatment plantsand |13 extreme neglect.
14  those customersin those aress. 14 Itisachild friendly location that
15 So you said that thisis all, you know, 15  operates with amultidisciplinary team of
16  peoplethat arein arrearages and it'sa 16  professionalsto investigate allegations of
17  onetimegrant. But we understand that this 17  child abuseto provide servicesto the child
18 canbeaburden. You know, our enterprise 18  andthe non-offending caregivers, both through
19  funds, Tilghman and various areas like that. 19  theinvestigation as well asthrough any other
20 How long has this program been in 20  systems, including the court system, that may
21  existence? Isit something that was approved 21 beinvolved with the aftermath of that child's
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1 abuse 1 havejust one, has, through March the 31st,
2 And it isamodel of best practiceto 2 provided 437 sessions with children and
3 reduce child traumaby minimizing the number of| 3  families engaged with the Children's Advocacy
4  timesthat achildisinterviewed about those 4  Center. Andwe'veserved 770 -- | can't see
5 incidents. Whereas, before CACs were created, 5 thatfar. Can't seeit without the glasses and
6  achild would be interviewed at multiple points 6 can'tseeitwiththeglasses. It'sarare
7  aong the way by various professionals after an 7  predicament. 770 children and adults have been
8  allegation of child abuse or disclosure on the 8  servedthisfisca year. Sofrom last July
9  part of the child about child abuse takes 9  through the 31st of March. We've conducted 362
10 place 10  forensicinterviewsin that same period --
11 We have an 18-year partnership with the 11  excuse me. I'mreading the totals. 437
12 local hospital, currently University of 12 sessionswith the family advocate, 123 children
13  Maryland Shore Regional Health, in operating 13 and adults served, 60 forensic interviews this
14  theChildren's Advocacy Center. Inthat 14  fiscal year to date, and 13 medical
15  setting, we do forensic interviews by 15  examinations.
16  specialy-trained interviewers of children who 16 Andyou'll seefor thelast | guessthat's
17  may have been abused. 17  four and a half fiscal years since 2018, we've
18 We operate the five-county mid-shore 18  had 1,265 sessions with the family advocate,
19  medical program and provide medical 19  770individuals served, 362 forensic
20  examinationsfor children who have experienced |20  interviews, and 95 medical examinations.
21  sexua abuse or serious physical abuse. We 21 So thisfiscal year to date we've al'so
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1  haveafamily advocate that provides advocacy 1  provided financia assistance for emergency
2 servicesfor the child and their family to help 2  stabilization to 19 families with 42 children
3 support them throughout the process and to be 3 and child care assistance to 23 children from
4  availablefor children even asthey grow. 4 11 families.
5  Wereno longer working with them directly 5 And what we find is that providing the
6  about the sex abuse, but something comesinto 6  resourcesto meet these emergency needs helps
7  their liveswhere they need some financia 7  familiesfocus on healing from the trauma of
8  support or some support of some other type. 8 childabuse. Soif we can help eliminate some
9 We provide mental health and other 9  of the pressure and anxiety of some of these
10 therapies. We've begun providingindependent | 10  emergency financial situations, they can focus
11  living skillsto some of the older young ladies 11  onwhat they need to, which is healing.
12 that we're still working with. We do team 12 So what's new at the CAC. Wereported |
13 building activities, both through the 13 think last time that we have a new medical
14  multidisciplinary team, as well asfor the 14  director, and sheis completely on boarded now
15  children and their familiesto help rebuild 15  andisseeing patients, working with the sex
16  those relationships after the trauma of sex 16  abuse nurse examiners, and is beginning to help
17  abuse. And we provide some financial 17 usdo some outreach.
18  assistanceto those families. 18 She's meeting with the multidisciplinary
19 So | just wanted to update you on our 19  teamsin all five mid-shore countiesand is
20  impact in the community. You'll seethat for 20  redly enthusiastic about being on board. And
21 thecurrent year, our family advocate, and we 21  weare as enthusiastic about having her with
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1 us. 1 MS. PRICE: | think you answered my
2 We've provided 63 training opportunities 2 question about the wastewater.
3  thisfiscal year to date, that's through March, 3 And obviously, the other program is just
4 to members of the multidisciplinary team. 4  socritical. Andwhen they haveto be
5 That'sacrossal disciplines. Asyou know, 5 interviewed, to keep that down to abare
6  thattrainingiscritical to keeping our 6  minimum because they've already been through
7  professionals on the cutting edge of the 7 i, they've already been through the abuse.
8  science around their particular discipline. So 8  Andtohavetoreliveit, isvery difficult.
9 it could belaw enforcement, medical, forensic 9  Sowithout your program, it would be much more
10 interviews, Child Protective Services, mental 10  painful for them.
11  hedth. Weprovideit acrossal of the 11 So we thank you for that.
12 disciplinesthat work with us. 12 MS. WEBB: Thank you.
13 And | am thrilled to report that we are 13 MR. LESHER: My questions were answered as
14 well on our way toward reaccreditation. You 14 well. Thank you.
15  know that Department of Social Services 15 MS. WEBB: Thanks.
16  reaccredits every four years. The Children's 16 MR. CALLAHAN: Mr. Divilio.
17  Advocacy Center reaccredits every five years. 17 MR. DIVILIO: Youknow I have afondness
18  Wejust happen to land on both of them this 18  for (inaudible) in my heart. And | absolutely
19  year. Wehad our sitevisit on May the 10th. 19 loveit. | feel like you do the Lord's work
20  Wehad two reviewers from the National 20  with providing water and taking care of
21 Children's Alliance come and visit us. 21 children.
Page 67 Page 69
1 They interviewed our staff. They met with 1 | can't thank you enough for what you do
2 members of the multidisciplinary team. They 2 insuch difficult circumstancesto help the
3 didareview of our cases, did atour of the 3 family asawhole get back to better.
4  Children's Advocacy Center. They werethrilled | 4 And any resources that you will ever need,
5  with everything. 5  I'll be more than happy to rally troops and do
6 The National Children's Alliance Board 6  what we can to help you, because that's by far
7  meetsinJune. And we've been told that we 7  oneof the most important issues that's
8  will berecommended for reaccreditation. Sowe | 8  affecting Tabot County right now and has been
9  look forward to getting that good news from 9 foralongtime. Thatisavery troubling one
10  them sometime toward the end of June. 10 tosolve, you know. And it's one of the ones
11 And then finally, hereis Ms. Blue's 11  that you just kind of have to be there for them
12 contact information aswell asmine. If anyone |12  when it does happen.
13  isinterested in learning more about the Low 13 Maybe with better mental health studies,
14 income housing household water assistance 14  welll be able to identify those individuals
15  program, the Children's Advocacy Center, or 15  beforeit happens. But until that time, thank
16  anything, the many things that the Department 16  youfor being there for the families.
17  of Social Servicesdoes, hereis how you can 17 MS. WEBB: Thank you. We have agreat
18  getintouch withusor just walk into DSS. 18  team.
19 MR. CALLAHAN: Thank you, Ms. Webb and 19 MR. CALLAHAN: Wethank you, guys.
20 Ms. Blue 20  Appreciate you coming tonight.
21 Ms. Price. 21 MS. WEBB: Thanks.
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1 MS. BLUE: Thank you. 1  Chapd District Elementary School, the State
2 MS. WEBB: Have agood evening. 2  seemstofee that it may be eligiblein that
3 MR. CALLAHAN: You too, now. Okay. 3 portions of it were built in the 1950s, with
4 Next up is a presentation of Chapel 4  additionsin the 1990s and most recently in
5  District Elementary School feasibility study. 5 2000. Soitisby definition an aging school.
6  Oneof my favorite people is coming up here, 6 It does not currently meet requirements
7  Kevin Shafer. Heloves coming up, too, and 7  for energy efficiency and modern saf ety
8 taking. Helovesit. 8  requirements, of which there are many. Also,
9 MR. SHAFER: Y ou know | do. 9 itdoesnot currently meet the requirements for
10 MR. CALLAHAN: And our buddy Tom King is 10  housing the enrollment.
11  here. That'shissidekick here. Keepshim 11 My study was based on enrollment
12 draight. 12 projections provided by the State. And | think
13 How you guys doing tonight? 13  that'sthe key element that we'll getintoina
14 MR. KING: What | always look up to, 14  moment herein the discussion.
15  Kevin. 15 The State also requires that we provide
16 MR. CALLAHAN: Yesh. A lot of people do. 16  you, the Board, a number of options. And
17 MS. PRICE: | was going to say you don't 17  they're dso quite interested in knowing how
18  have much choicein that one. 18  thelocal community will support the effort for
19 MR. SHAFER: All right. Thank you, 19  some sort of project at Chapel District
20  President Callahan. Good evening, Members of 20 Elementary School. In fact, without that
21 Council. 21  support, the project is essentially dead in the
Page 71 Page 73
1 So tonight Mr. King and | are here to 1  eyesof the State. They won't even consider it
2 request support for the Chapel District 2 unlessthey hear some recommendation from the
3  Elementary School feasibility study, adocument | 3~ Board.
4 that has been submitted to the Council. 4 As part of this process, we met with a
5 Tom served as the consultant responsible 5  planning committee, representatives of the
6  for the document preparation, and he will 6  community. Sothisisnot entirely derived
7  provideasummary of thefindings. Andthenhe | 7  from just my input. Itistheresult of input
8 and | will attempt to answer any questions that 8  wegot from the staff and the community.
9  the Council may have. 9 So we came up with three options. The
10 MR. KING: Yes. Well, in order for a 10  first option was to simply modernize the
11  school construction project to be eligible for 11 building. And that means that we would upgrade
12 State funding, and as you may know, Tabot 12 theheating and air conditioning systems.
13 County receives| believe it's approximately 13 Probably go with a geothermal system.
14 50 percent of your funding from the State, the 14 We would improve the wastewater treatment
15  Maryland Department of General Servicesandthe 15 facilities. The school is currently served by
16  interagency for school construction require 16  anindividual well, which is somewhat
17  that wedo afeasibility study. And that 17  inadequate for fire suppression. Sowed
18  accomplishes anumber of goals. 18  upgradethose systems.
19 First, it defines the need and then it 19 We'd upgrade all the energy aspects of the
20  definesasolution. 20  building, the efficiency aspects, and also
21 It'simportant to note that in the case of 21  increasethe classroom efficiency.
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1 But we would not build any new 1  recognizefor enrollment.
2 construction, which means that this option does 2 MR. KING: And that number goes up
3 not totally meet the goals set forth in the 3 dlightly over theten-year period. |I'm looking
4  educational specification, but it would be the 4  foritherein my report. You'd think I'd be
5 least expensive option. 5 abletofindit.
6 Option two would be to modernize the 6 It doesincrease, but it's not a
7  building, do al the things | just mentioned, 7  significant increase.
8  but also build additional classrooms, which 8 MS. PRICE: And real quick, before you
9  would accommodate the enrollment projections 9  continue, do you have a different projection,
10  over the next ten years. 10 Kevin?
11 It'simportant to note that those 11 MR. SHAFER: So my projection is not what
12 enrollment projections are based on State 12 would be considered.
13  information. | have no way of knowing how 13 Soit'savery rigid formulathat the
14  those numbers were derived. And your numbers | 14  State uses. And so they're going to look at
15  may be different, your community thinking. And|15  whatever year that we ask for planning, which
16  thisisthe key element that needsto be 16  would basically be the design phase. They're
17  considered | believe in your deliberations, 17  goingto look at that seventh-year projection.
18  whether or not the enrollment projections for 18  Andthat is something that changes each year.
19  Chapel Elementary are what you truly expectto | 19 But as of right now when we're submitting
20  seehappen there, because the State's 20  this, the 2021 facilities master plan is what
21 enrollment projections are relatively flat over 21 we utilize and the State utilizes, those would
Page 75 Page 77
1 thenexttenyears. Theresasmall increasel 1  be State-approved projections, that through
2 believe with not much in the way of increase. 2  whatever | said, the 363 --
3  Soit'shard for meto justify more space if we 3 MR. KING: Kevin, | believe| have the
4 don't have the enrollment projection that is -- 4 numbers herethat Ms. Price islooking for.
5 MS. PRICE: Could you give us those two 5 We're currently dealing with 346, and it's
6  numbers because they're not in the shorter 6  projected out at 363. Isn't that correct?
7  presentation? What the State projection is and 7 MR. SHAFER: Yeah. So the current
8  what your projectioniis. 8  enrollment is 346 as of right now.
9 MR. SHAFER: So asfar asthe enrollment, 9 MR. KING: So those are the parameters
10  Ms. Price? 10  that we're dealing with. It'snot a
11 MS. PRICE: Yes. 11  significant increase.
12 MR. SHAFER: So the enrollment numbers | 12 MS. PRICE: Theonly reason| ask is
13 that are currently estimated, if you -- so 13  there'sahumungous development that's going in
14  there'sadocument that isprovided as a 14 inTrappeover along period of time. It's
15  outside of the presentation. And it'sthe 15 2,500 homes.
16  total cost of ownership comparison tool at the 16 MR. SHAFER: Yes.
17  topthere. 17 MS. PRICE: And that's not being taken
18 Thereis-- I'm sorry. It'sinthe middle 18  into consideration at al.
19  section. 363 iswhat, if the project were to 19 MR. SHAFER: Soyou'reright. You're
20  beconsidered right now thisyear for planning, |20  exactly right.
21 363 would be the number that the State would 21 And there's a number of other developments
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1 inEaston that arein various stages of 1  cannot be expanded. They won't be expanded
2 approva. And those developments are aso not 2 under this.
3 included in this number. 3 So the school can really not support a
4 And we cannot include them currently, even 4  great deal morein the way of student
5  right now with the current facilities master 5  population. We'd be maxed up essentialy if we
6  plan, which will be submitted in July. That 6  gowithoptiontwo. While it meetsall the
7 will not take into account. 7  standards, there would be no real reasonable
8 Now, there'salot of information that 8  opportunity to add onto it in the future.
9  we're providing to the State that talks about 9 Option three would give you probably more
10  these developments coming forward. Butforthe | 10  flexibility. Certainly more flexibility to add
11 State enrollment projections, we are not able 11  ontothe building in the future, should that
12 toinclude those developments until they're 12 need arise.
13 moreredlized. 13 But both option two and option three
14 MS. PRICE: I'll let you continue. Makes 14  contain exactly the same number of square
15 it hard to decide how big a school this needs 15  footage. It'sjust that option twoisa
16 tobe 16  renovation project and option threeis anew,
17 MR. KING: So there's an important 17  totaly new building.
18  distinction to make when we consider options 18 So if welook at the next dlide, that
19  two and three, which do meet the current 19  showsyou option two would add six new
20  enrollment projections. 20  classrooms and some support space that is
21 Option two would be to modernize the 21 woefully inadequate in the building, aswell as
Page 79 Page 81
1  building and add some classrooms to the 1  anexpanded health suite and so forth. Aswell
2 building. There are aways compromises and 2  asother safety features, exterior doors,
3 inconveniences when you're modernizing existing] 3  exits, upgraded hardware and so forth.
4 buildingsfor staff and so forth. And there 4 So without getting into all the details,
5 aesomeinefficienciesinvolved in that and 5  that does meet the enrollment projection that
6  additional cost. 6  isincluded in your -- based on the State's
7 Option three would be to build an entirely 7  guidelines.
8  new school, which would presumably beamore | 8 Option three. Well, thisis-- another
9 efficient building and be more in line with 9  aspect of thisiswhat do we do with the site.
10  current construction standards and education 10 | spent sometime up there observing the auto
11 standards. 11  drop-off, parent drop-off operations aswell as
12 So option three also would provide the 12 theschool buses. And we do have some safety
13 opportunity to expand the building in the 13  issuesthere. Current thinking isthat we
14  futureif these enrollment projections prove to 14  don't want to mix buses with automobiles. So
15  beinquestion or if you want to consider 15  we'd make some refinements in the site
16  future additions. 16  circulation, regardless of which option you
17 Option two would more or less max out the 17  choose, to bring it up to the current safety
18  building because the problem with Chapel 18  standards.
19  Elementary isthe interior spaces, the fixed 19 And it somewhat reflects what we did at
20  space, support spaces like the administrative 20  Easton Elementary School where we have the
21  aress, the cafeteria, the media center, they 21  busestotally separate from the automobiles.
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1 And today we have apparently parents that 1  probably no doubt know, any cost estimating in
2 want theflexibility of bringing their students 2 thiscurrent environment isreal funny money in
3 toschool or using the bus. 3  asense. Thishappensto bewhat | could come
4 Up thereif you're there during the parent 4 upwith right now as of May 2022.
5  drop-off, some of the traffic is backed out onto 5 So the only thing | can say isthe value
6 thehighway. Soit'sasafety issue. Sowe'd 6  forthisinterms of costisthat if the costs
7  beaddressing that. 7 will go up, and they certain will, the relative
8 We'd be looking at the wastewater 8  differences and the comparisons will remain
9  treatment plant and other infrastructure 9  somewhat the same. So | would view this chart
10  issues. 10 asmore of arelative study of how these
11 Option three isavery simple diagram of 11  projectsline up but not exactly what the
12 how anew building would look if it were 12 actual cost may be because what we're dealing
13 constructed to meet the square footage that's 13 within construction now, we can't get a bid
14  currently mandated under the study. 14  that'sgood for more than two or three weeks.
15 Go on to the next dlide. 15 MR. DIVILIO: Does option three price,
16 Thisis how the site would be handled. We 16  doesthat include the demolition and all the
17 would do something similar to what we did at 17  sitework?
18  Easton Elementary. Wewould leave the school | 18 MR. KING: It does, yes, it does.
19  intact while we build the new building 19 And that brings up a good question because
20 immediately behind it. And then when the 20  if you're doing what we call selective
21 building is completed, move the studentsinto 21 demolition, which isrequired in arenovation
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1  thenew building and demolish the existing 1  project, you have to be careful when you're
2 school. And again, upgrade the automobile 2 demoalishing ceilings and so forth to preserve
3 drop-off circulation as well as the bus 3 thestructure.
4  circulation and achieve the same goals aswe 4 When we do a new construction, we just do
5  hadinoption two. 5 atotal demolition, just level it with
6 The one bit of conflict hereisyou do 6  machines. And we recycle materias, but you
7  bhavethe community park facility there that is 7  don't haveto beas careful. Sothe unit cost
8  shared with the school system on the site that 8  of demolition goes down in a new construction
9  would beinterrupted as part of this scheme. 9  project.
10  Sowe'd have to make some accommodation for | 10 Also, we have the cost of, under options
11  that. 11  oneand two, of -- you can go ahead with that.
12 And lastly, we look at the costs. And 12  Wehave the cost of portable classrooms, which
13 obvioudly option one, which doesn't meet the 13 wewould need to bring on site for to house
14  program but it was one we wanted to presentto | 14 students under either one of those renovations,
15  you, thisisthe option that does not create 15  optionsone and two. And that'sincluded in
16  new classroom space. Soit keepstheschool a | 16  thecost.
17  itscurrent size. 15,000,900 (sic.). 17 MS. PRICE: Arethere any right now? No.
18 Option two, 19 million. 18 MR. KING: So at the end of the day, the
19 And option three, which isthe new 19  option three does present the highest first
20  building, 21 million, almost 22 million. 20  cost. Andwedo alife cycle cost analysis.
21 Now, | would haveto say that, as you 21  Itisdlightly higher than option two by virtue
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1  of thefact that the first cost of the building 1  situation specifically, really need to consider
2 ishigher. Andalifecyclecostisafunction 2 enrollment, is option two from Tom. And then
3 of what isthefirst cost and then the 3 that was presented to the Board.
4  operating cost over a 30-year period. 4 The Board unanimously decided that they
5 So | can tell you that the operating costs 5  would prefer option three for the reasons that
6  for these schools and when | did thisformula 6 | stated. Andl just kind of want to go over
7  wasupinthe$30 millionrange. That'sa 7  thosevery quickly.
8  yearly accumulated cost for the energy 8 So as Tom spoke about, the site
9  management, Kevin's maintenance costs and so 9 limitations. And that refersto the current
10 forth. Soit'sahbig number, the operating 10  infrastructure and logistics of the existing
11 costs. 11 building would create some limitation on future
12 The operating costs for options two and 12 expansion.
13 three arevery close because they're very 13 And as we talked about earlier, the
14  similarinsize. Butit'sreasonableto assume 14 current residential developmentsthat arein
15  that option three would have alonger life 15  processis something that the Board is very
16  expectancy. Andthe State mandatesthatthese |16  concerned about and future enrollment. So they
17  concepts should be projected out for at least 17 would liketo, and they're advocating for a
18  40vyears. Sowhen you finish this project, you 18  building that would have the opportunity for
19  haveaproject that will be viable for the next 19  expansion.
20  40years. And don't come back and ask for more | 20 And so although the option three would be
21 money in 40 years until it's exhausted itslife 21  theexact same size asthe renovation from a
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1  expectancy. 1  squarefootage standpoint, it would situate the
2 So these are 40-year goals in terms of 2 building in amore favorable situation if we
3 projections. 3 hadtoexpand later. So that'skind of the
4 MR. SHAFER: So that does complete the 4  summary there.
5  presentation. 5 Theinstructional disruptionisareal
6 | know that there's lots more information, 6  topic. I've been through arenovation, an
7  though, that needsto be discussed. So you 7  occupied renovation at St. Michaels. And Tom
8  know, we can kind of make this a question and 8  has, too. Hewastherefor that. Anditisa
9  answer. 9  dignificant disruption. There are pros and
10 But | would want to draw the Council's 10  cons. It'snice that the kids get to
11  attentiontothefact that | did send a 11  experience and get to see kind of what a
12 supplementary e-mail that had additional 12 renovation looks like and the process of it,
13  information in it regarding how our 13 but we aso have been through a replacement
14  presentation went to the Board of Educationon |14  situation, which we all saw take place just
15  Wednesday. 15  recently with Easton Elementary School. And it
16 Now, that did not make it into this 16  certainly is better from a construction
17  presentation, which iswhy | sent the e-mail. 17  standpoint and from an operational standpoint
18 But ultimately, Tom is bound by his 18  to havethetwo separate. And it's obviously
19  professional standards to make a 19  safer aswell. So that was an important issue
20  recommendation. 20  for the Board.
21 That recommendation, based on the current | 21 And then the last thing was the comparable
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1  cost of option two and three. And the 1 MR. KING: That's an existing
2 2.76 million difference between the twois, you 2  environmental yard.
3 know, I'm going to say is suspect. And that's 3 MR. SHAFER: Soit was pulled from current
4 mostly due to market conditions. 4  design. It'snot really something that has
5 So that's the Board's position. 5  stood the test of time either out there. So
6 They, as| said, unanimously recommended 6  it'sjust agreen grass area.
7  and approved option three. So that iswhat I'm 7 MR. KING: Part of the educational program
8  kind of required to as a Board employee 8  isto have the students have an outdoor
9  obvioudly to carry forward to the Council as 9  experience with the environment and nature and
10  therecommendation and would place that under |10  that sort of thing, conservation.
11 your consideration for supporting the 11 MR. DIVILIO: Got you. Andthey do havea
12 submission asthe Board dictated. 12 better much control on traffic out there, the
13 So with that, any questions? 13  carscomingin.
14 MR. CALLAHAN: Okay. Well. 14 But when you make aleft in there in the
15 MR. DIVILIO: On option two, there'sa 15  morning and then the cars, they sit on the
16  corridor in the middle of the school that was 16  shoulder of the road to make aleft in until
17  highlighted yellow. 17  the spaceto go.
18 Isthat corridor currently there? Okay. 18 MR. KING: It's sort of acontrolled
19 MR. KING: No. That'sanew corridor. We |19  chaos.
20  putitinthereto improve circulation and also 20 MR. DIVILIO: Yeah.
21  to create some support space. 21 MR. KING: | think probably the thing that
Page 91 Page 93
1 And | may add that Chapel is blessed with 1  disturbed me most was the automobile traffic
2 orcursed with acentral courtyard, whichis 2 sometimes travels through the bus area. And
3 currently overgrown and it's a maintenance 3 thebuses park parallel to the curb.
4  issue. Sowe're proposing under option two, to 4 And that in today's thinking isareal
5  pavethat and make it an outdoor learning 5  no-no because you don't know what children of
6  court. And asan outgrowth of that, | added 6 that agearegoingtodo. Andif they see Mom,
7  thecorridor to improve circulation. 7  they'regoing to dart for the car and you've
8 MR. DIVILIO: Got you. | thought there 8 gotanissue.
9 wasaproject at onetime. | thought Ms. Sepp 9 MR. DIVILIO: Yes. Andif you makethe
10  ledthat to do agarden out there. But that's 10  Ileft, if too many cars go left, then they'll
11 alot of work. 11 block it so that the bus can't get in there.
12 MR. SHAFER: Yes. | mean everybody has | 12 MR. KING: Yes.
13 good intentions for those spaces, and it just 13 MR. DIVILIO: | drop my son off therein
14  doesn't stand the test of time| guess. 14 themorning.
15 MR. DIVILIO: Yeah. And thenthe 15 MR. KING: Okay. | probably saw you
16  environmental yard on option two that's out 16  there
17  back where you would be expanding the 17 MR. DIVILIO: And we get there 15 minutes
18  classrooms, did you consider that like a 18  early so wedon't have to deal with any of
19  limitation? 19 this
20 MR. SHAFER: So actually that was -- | 20 That'sall | had.
21 think that is-- 21 MR. CALLAHAN: Kevin, thisiskind of a
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1  sguarefootage question. 1 Trappe.
2 The new one that we built over in Easton, 2 MR. CALLAHAN: Yeah.
3 what was the square footage of that? 3 MR. KING: | knew all those things, but |
4 MR. KING: That was 128,000 square feet. 4  can't ask those questions. | have to deal with
5 MR. CALLAHAN: And this one new is around 5  what'sinfront of me.
6 450r50? 6 MR. CALLAHAN: | know thisiseven
7 MR.KING: Yes. 7  something even more because -- so the Cordova
8 MR. SHAFER: Actualy | think it would be 8  area, unless Council can tell me any different,
9 55 9  I'mnot sure there'sawhole lot of projection
10 MR. KING: 54,000. 10  of growth there.
11 MR. SHAFER: Yeah. Right around 55. 11 MR. DIVILIO: Matthewstown Road. What or
12 MS. PRICE: So half thesize. 12 Matthewstown Road currently goes to Chapel; do
13 MR. CALLAHAN: Soit'shalf thesize. And 13 you know?
14  thisisgradesfrom oneto five. 14 MR. SHAFER: It's basicaly cut off there.
15 MR. KING: Pre-k aswell asaday care 15  Sothere's not much on Matthewstown that goes
16  facility. Critchlow Adkins would be there as 16  to Chapel.
17 wel. 17 MS. PRICE: Right. But one of those new
18 Soit'sroughly half the size. 18  developments, and | really should have spoken
19 So | tailored it more or less on that 19  more about that one more so than Trappe. | had
20  concept, just as something that you would be 20  White Marshin my head.
21 familiar with for you to see. 21 MR. CALLAHAN: Yeah, right.
Page 95 Page 97
1 MR. CALLAHAN: Right, right. 1 MS. PRICE: But you know, | mean if that
2 MR. KING: But it would be expandable to 2 comes and White Marsh gets overcrowded, where
3 perhaps 600 students relatively easily, because 3 dothey go. And then you have to redistrict
4  thecoreareas are what really isafunction of 4  the Easton Elementary kids again. So you know,
5  whether you can expand aschool. The 5 it'sgoing to happen.
6  gymnasium, the cafeteria, the administrative 6 But really thereis that development that
7  areas, the media centers, those sorts of 7  isout closest to Cordova on the east side of
8  things. 8  Route 50.
9 MR. CALLAHAN: So the concept of 9 MR. SHAFER: Yes. The Gannon Farm or
10  expanding, so | think what washoldingyouupa |10  Gannon Estates.
11 little bit, Mr. King, was like projecting down 11 MS. PRICE: Correct. And that's maybe 500
12 theroad, there's going to be alimit of really 12 homes, something like that, ballpark.
13 no morethan 350 to 60 kids in the ten years. 13 And then there's the one that's off of
14 It'sgoing to be sort of a constant 340 to 360 14  Oxford Road that's planned.
15  back and forth panel. 15 MR. SHAFER: Yes.
16 So that's some of your thoughts? 16 MS. PRICE: You know, you think it's
17 MR. KING: Yes. The enrollment 17  supposed to be Easton Elementary. And that, we
18  projectionsare what | haveto go with. | 18  just did that school.
19  couldn't assume well, these projections are 19 So regardless, | mean you have three very,
20  wrong, this school is going to grow. 20  very large projected developments that will
21 And | know about the development downin |21  takealot of time. But that's the thing.
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1  Withall of these developers who are building 1  would comefirst, similar to Easton Elementary
2 thesethings, those impact fees don't even 2  School. Sol just kind of wanted to have the
3 begin to cover, you know, the schools and the 3 Council, you know, make you aware of what the
4 amount of children and school construction and 4  timeframewe'relooking at.
5 adl of that. Soit'sreadly difficult, you 5 Now, there would be some design costs.
6  know, toplan. 6  But the State does now participate in design
7 MR. SHAFER: Yeah. Andsol know 7  costs. They will do that. Now, it comes out
8  Dr. Griffithwould agree with you ontheimpact | 8  of thetotal amount. Y ou know what | mean? So
9 fees. It'sanissuethat she's harped on for a 9 itwould belessfor construction. Typically
10 while. 10  wefund that through local funds.
11 But | do want to make the Council, | want 11 But | just wanted everybody to be aware of
12 tobevery clear with the Council that the 12 what the time frame was we're looking at. |
13 Statecurrently, based on my estimations, 13 know it's quickly approaching | guess.
14  Chapel isundersized. 14 MR. CALLAHAN: That time frame, so that
15 So right now the building is about 46,000 15  would be design and stuff in '23. But would
16  sguarefeet. Sowewould begaining, inoption |16  construction start in '23 or '24?
17  two and three, approximately 10,000 square 17 MR. SHAFER: It would not. So actual
18  feet, which is going to increase the capacity, 18  construction would not begin, under this most
19  whichisthe six classrooms that we're talking 19  aggressive schedule.
20  about. Sothereisgoing to be someincrease 20 MR. CALLAHAN: Right. I'm with you.
21 withthisplan that we currently have. 21 MR. SHAFER: It would not begin until
Page 99 Page 101
1 So I'm not as concerned about -- | know we 1 June, July of 2024.
2 haveto be watching the horizon closely with 2 MR. CALLAHAN: Two years?
3 these developments. 3 MR. SHAFER: Y esh.
4 But right now, and thisiskind of the 4 MR. CALLAHAN: Yeah.
5  nexttopic that | wanted to get into very 5 MR. SHAFER: A little more than two years.
6  briefly, isschedule. Sol know that, you 6 And like | said, that would not be -- so
7  know, schedule isimportant for budgeting 7  assuming -- so the other piece of thisiswe
8  purposes obvioudly. 8  haveto assumethe Stateis going to support
9 But currently, best case scenario isthat 9  theproject. Soeveninthe Council supports
10  thisfall in October when | cometo presentthe |10 it there's no guaranty that the State is going
11  Capital Improvement Plan, potentialy, if the 11 tosupport it. But assuming that the State
12 Council supports, we would be asking for 12 does, then that funding would come first
13 planning. So that would allow usto continue 13 July 1st.
14  theprocess of planning for the project, go 14 And then that would probably make it into
15  through the design process, and then the 15  January of 2025 before the Council would
16  following year would be actual construction, 16  actualy haveto start to, the county would
17 whichever option you move forward with, 17  start to fund the project.
18  assuming that we move forward. 18 MS. PRICE: The other thing that people
19 So we're looking at atwo-plus-year window |19  should understand, it isn't 50/50. We don't
20  before there would be any funding necessary 20  get 50 percent from the State. | mean you just
21 from the Council because the State funding 21 kind of look at these numbers, there'salot of
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1  coststhat aren't covered. 1 How does that work as far as that funding?
2 MR. SHAFER: Yes. 2 Or are we completely on the hook for that?
3 MS. PRICE: By the State. 3 Becausethey're probably not going to give us
4 So for example, in one of these estimates, 4 money again in the middle of a project or right
5  youknow, atotal cost of 25 million, that's 5 whenaproject endsif al of asudden we have
6  ten coming from the State and 15 from us. 6  hundreds morekids, whichis possible.
7 MR. SHAFER: That's correct. 7 MR. SHAFER: Yeah. So the short answer is
8 MS. PRICE: Soit really ismorelike 8  that, you know, under a situation like that,
9  two-thirds, one-third. 9 the State could participate in that. That is
10 And | know that when we did, you know -- 10  something, say we were looking at an addition,
11 thereason | asked about whether or not the 11  that's something certainly we can put in a
12 State numbers matched our projected enrollment | 12 Capital Improvement Project.
13 waswhen we did Easton Elementary School, we, | 13 But the truth of the matter is short term,
14  thelocals, paid for al those additional 14 if something happened quickly where we had, you
15  things. | don't remember what the gap wasin 15  know, that development take off, we're going to
16  thenumber of students. But if it was, you 16  belooking at a portable classroom situation
17 know, 1,100 and we thought it was 1,200, we 17  until acapital improvement could take place.
18  paid 100 percent of the square footage for the 18 MS. PRICE: Then my question is maybe we
19  additional 100 kids, however many it was. 19  don't dothisyet. Maybe we wait ayear to go
20 And so that's why | asked the question. 20  forward with the project design and see what's
21 MR. SHAFER: Yes. 21 happening. Because those three projects right
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1 MS. PRICE: About weonly get fundingfrom| 1  now areall happening at the sametimein
2 the State's numbers, even if we know otherwise. | 2 Talbot County. And we plan for something this
3 And soif, you know, in two years, and | 3 size, knowing what is coming.
4 won't be here, Frank won't be here, these two 4 And, you know, the interest rates, market,
5  might. 5  and everything is so volatile right now. We
6 MR. DIVILIO: | might still haveakidin 6  don't know who is going to be buying houses,
7  fourth grade. 7  whoisgoing to be moving in or out.
8 MS. PRICE: Okay. 8 But maybe it makes sense to say maybe we
9 MR. DIVILIO: Depending on how well he 9  should sit back for ayear and not necessarily
10  does. 10  approvethisand see where these devel opments
11 MS. PRICE: But you won't be up here 11 go so that we can go plan for something that's
12 making the decision on the final thing. 12 more redlistic based on what we know and not
13 But if that -- say the development that's 13 say oh, maybethe State will pick it up.
14  ontheeast side of 50 in Gannon, and in the 14 MR. SHAFER: Right. No. And | understand
15  middle of this project, you know, they sell two 15 theconcern. There's no question that there's
16  or 300 homes, and all of a sudden there's two 16  some uncertainties surrounding the residential
17  or three or 400 more kidsin the middle of this 17  development situation in Talbot.
18  project, you know, is the State going to step 18 But that does not change the situation
19 it up when we need to change, you know, weneed 19  that werein with Chapel. And that isthat
20  todo an add-on addition in the middle of this 20  thisa30-year old, since the last renovation,
21 project? 21  it'sa30-year old building. We have some
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1 failing infrastructure there. 1 MR. CALLAHAN: Right.
2 So one thing that's absolutely certainis 2 MR. SHAFER: So even if we go through the
3 aroof. Soit doesn't make senseto put a 3 feasihility study process, approve option two,
4 40-year roof on abuilding that you might then 4 three, hopefully my recommendation would be to
5 turnaround and renovate. The samethingis 5  gowith the Board on three for planning
6  truewith mechanical systems. 6  purposes. And then we see where this shakes
7 So one of the things, and Tom can probably 7  out becauseit'sgoing to giveusayear a a
8  gpeak better about this, but one of the things 8  minimum. And that's certainly not even a
9  thatisimportant for usis aredundancy of 9  committal for funding from the Council in a
10  systems. So new buildings require that you 10  year.
11  havetwo boilers or whatever system we might 11 MS. PRICE: Right. But are we married to
12 end up going with. 12  the square footage now in October?
13 Right now, Chapel has a 1950s boiler that 13 MR. SHAFER: So from adesign standpoint,
14  heatsthat building. And that's something that 14 that'swhy the benefit of option threeis so
15 isalegitimate concern. So it's how much do 15  profound.
16  you putin, how many Band-Aids do you put ona| 16 So that is something that we could change.
17  building that was built in '52. 17  Soif the enrollment situation changes
18 MS. PRICE: WEéll, obviously you're not 18  significantly, the design aspect is very easy
19  going to do aroof and some of those larger 19  towork with.
20  things. But you know, maybe you do a Band-Aid| 20 If we were to continue to pursue a
21  for ayear. 21 planning process for option two, then we would
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1 I'mjust, I'm very concerned. Likel 1 be--
2 said, I'm not going to be here to vote on this 2 MS. PRICE: 1 just want to know when the
3 ultimate thing. You know, we can send it 3  Stateisgoing to get the square footage number
4  forward thisyear or, you know, we can see 4  and when we're married to that and we can't
5  what, you know, redlistically what you can do 5 increaseit.
6  tohobble along for ayear that might cost us 6 MR. SHAFER: Right now for the planning
7  severa hundred thousand dollars. But at the 7  purposes, we're married to what the State
8 sametime, could save us, | don't know, five or 8  projectionis.
9 10 million because you would get more State 9 MR. KING: If | may add, though, there's
10  funding for alarger school. 10  quiteabit of reference in the guidelines that
11 MR. SHAFER: Right. Andsolikel said, | 11 | follow in doing these studies to the State's
12 don't disagree with you, that there's certainly 12 interest in knowing how the local community
13 someuncertainty. 13 feelsabout this community.
14 | think the issue that | would draw the 14 So if you disagree, and maybe I'm going
15  Council back to isthisisaplanning process. 15 out onalimb here, but if you disagree with
16  Sothisisanon-committal from a monetary 16  their enrollment projections, that's probably
17  standpoint request that's before you tonight. 17  thefirst thing in my mind that you should say,
18  Thisisjust allowing usto continue to plan. 18  we're very concerned about the fact that this
19 So we're going to have sometime beforewe |19  study is based on enrollment projections that
20  would get to a situation where -- and we just 20  wedon't agree with.
21 went through it with Easton Elementary School. | 21 And to me, that is the fundamental pivotal
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1  issue here because the rest of thisis bricks 1  capacity of Chapel right now under its current
2 and mortar that we can make it work. 2  designis43l.
3 But as| said, option three givesyou a 3 So now, hereistheissue with that, is
4 great deal more flexibility in the future, 4  that each year we have to, under changing
5  either way. If the enrollment stays the same, 5  guidelinesfrom the IAC, we have to submit
6  fine. Butif itincreases, it givesyou far 6  basicaly, and we're actually doing oneright
7  moreoptions. 7  now, acapacity study to see where the actual.
8 MS. PRICE: | think that'simportant. | 8  Butit'safluctuating number based on the
9  think whatever we decide to do here, | think 9  actua usage of the building.
10  that'svery important message to get across to 10 And the other thing is that so,
11 them. 11 Mr. Lesher, | don't want to get in the weeds,
12 MR. SHAFER: Sojust to beclear, thereis 12 but I'mgoing to alittle bit here. And
13 aprocessfor that. And that'sinthe 13 Ms. Pricel know isaware of some of this.
14  facilities master plan. And that languageis 14 So currently under the Built to Learn Act
15  inthere currently and | can share that with 15 that has been approved legislation, thereis
16  the Council so that you can see we're 16  a-- andI'vetaked to the Council about this
17  documenting very well these developmentsthat | 17  before, but there isaMaryland condition index
18  areon the horizon. 18  that'sbeing created.
19 The State'saware. | mean | don't mean to 19 Two facetsto that, whichisit's
20  sound harsh, but they don't care until it'sa 20  basically arating system for every building in
21 redity. 21  the State, every school building in the State.
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1 MR. KING: WEéll, the theory behind thisis 1  Twofacets.
2 you know your community better than they do. 2 There's afacilities condition index,
3 MR. SHAFER: Yes. 3 which basically islooking at the building
4 MR. KING: They feed usinformation. We 4 infrastructure and then there's an educational
5  sendit back to them and wejust do this 5  sufficiency aspect to it that basically judges
6  process. 6  what Tom talked about, the classroom size and
7 But if there'sasignificant changein the 7  whether it's educationally sufficient in each
8  parametersthat | have based my study on, then 8  of thebuildings. And theinfrastructure, the
9  they need to hear that. 9  common areas and they're appropriately sized
10 MR. DIVILIO: 1 just have one question 10  andthat type of thing.
11  about the portableslisted. Arethose 11 So those two numbers come together for a
12 permanent or isthat just during the 12 rating. That isin the process right now.
13 construction phase? 13 And so ultimately, Chapel would probably
14 MR. KING: Just during construction. 14  ratelower than the 431 asfar as the actual
15 MR. DIVILIO: Okay. 15  State-rated capacity.
16 MR. CALLAHAN: Okay. Go ahead. 16 And what we're looking at, though, iswith
17 MR. LESHER: Mr. Shafer, the current 17  theadditional square foot, which iswhy
18  enrollment of 346, that is over the school's 18  there'sthat 10,000 square foot discrepancy
19  rated capacity today? 19  between what the State recognizes Chapel should
20 MR. SHAFER: No. That isnot over the 20 beand what it currently is.
21  rated capacity today. The actual rated 21 Under that new number, we would be looking
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1 at aState-rated capacity with adequately sized 1  Mr. Divilio.
2 classrooms of about 471. So that's what our 2 MR. KING: Wewould likely, | didn't show
3 god is. That buildsin some cushion, allows 3 it, but wedliketo put aplay field
4  for development. And it also, under the 4  immediately in front of the school where the
5  current head spec document, which the 5  current school is now to take some of the
6  feasibility study was meant to pigging back on, 6  burden off of the play field that's being
7  oneof the biggest goals wasto allow for three 7  destroyed. Sowe can give some thinking about
8  classrooms per grade level. It alowsfor 8  how, if thisoption istaken into
9  smaller class sizesright now and it gives us 9  consideration, we'd give planning for
10  capacity for greater enrollment in the future. 10  additional play fields.
11 So | think that's along-winded answer to 11 MR. DIVILIO: The back field isthe big
12 your question. 12 one. That'sthe onethat'sused for Little
13 MR. DIVILIO: When I'mlooking at thesite |13  League regularly that's in the best condition.
14  planfor option one and two and then option 14 MR. CALLAHAN: Right.
15  three, thisis on aseptic system, right? 15 MR. DIVILIO: And then there's another
16 MR. KING: Itis, yes. 16  baseball field off to the side that's used for
17 MR. DIVILIO: Doyou know wherethatis? |17  T-bal, whichisin fairly good condition.
18 MR. KING: Yesh. The septic system, if 18 But Cordova residents have put alot of
19  you could bring up the site plan, septic system 19  money into that field recently. There'salot
20  isinthefar upper corner of the site, the 20  of scholarships or signs and sponsorships out
21  western end of the site. Itisadrain field 21  there. Thatisanimportant field for the
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1  system. 1  sport.
2 MR. DIVILIO: Up abovethefield? 2 MR. KING: So that is the downside of
3 MR. KING: It'sjust beyond the play field 3 this. It does essentially destroy some of
4 you seeinthe upper part of the site plan. 4  thosefields and we'd have to replicate those
5 And the school isalso on essentialy an 5  elsewhere.
6  oversized domestic well. It has no tandem 6 MR. DIVILIO: | guess, but those would be
7  backups. Even the storage capacity for the 7  okay ontop of thedrain field?
8  sprinkler system is currently questionable. So 8 MR. KING: Yes, it can be.
9 intheevent of an emergency situation, it 9 MR. CALLAHAN: How many acresisthis
10  wouldn't take long without fire department 10  taking roughly?
11 support for the storage capacity to be maxed 11 MR. SHAFER: | think the siteis 16.
12 out. 12 MR. DIVILIO: 19.96. Doesthat sound
13 MR. SHAFER: Appropriately sized at the 13 right?
14  time, but you know. 14 MR. SHAFER: Off thetop --
15 MR. DIVILIO: Right. And of course, | 15 MR. KING: If that'swhat it saysin the
16  have brought this up every timel can, no cell 16  report, it must beright. Yes, 19.87 acres.
17  phonetower on that property. And | know that |17  Builtin 1952, the origina school, whichis
18  thereisn't service out there. If wefititon 18  till therein the mix of the building.
19  theproperty or across the street, whatever we 19 MR. LESHER: Soif we are now, if we're
20  cando, | would loveto seethat. 20  below capacity but the State will allow us,
21 MR. SHAFER: Yes. I'mwith you on that, 21 because of the modern standards, more square
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1 footage per student, larger, presumably if you 1 MR. SHAFER: So | understand your logic,
2 build new, none of the classrooms would be as 2  absolutely.
3  smadl asthe 1950s classroom? 3 In an ideal world, we would do that. But
4 MR. SHAFER: That is correct. 4 what we're talking about is a new facility. |
5 MR. LESHER: They would al be large 5  meanthat'srealy the truth of the matter is.
6  classrooms even though -- 6  And that would be wildly expensive. Property
7 MR. KING: Yes. 7  acquisition, al of the infrastructure that
8 MR. LESHER: You don'tintend to raise 8 would gointo creating asite.
9 classsizes? 9 And you know, Chapel isalarge district.
10 MR. SHAFER: Under the current enrollment | 10  But it just so happens that some of these
11 trend that the State recognizes, no, we would 11  developmentsthat are being planned and are
12 not beincreasing class sizes. 12 approved are bordering on the district. And so
13 MR. LESHER: And we have this current 13  it'snot going to be a situation that would be
14 enrollment of 346 because of the students that 14  violating our own policies and bus ride times
15  arenow bussed from Easton, Chapel East andso |15  and that type of thing.
16  forth, up to this corner of the county. 16 So like | said, | understand the logic of
17 MR. SHAFER: It'salargedistrict, yes. 17  thequestion, but | think that there's
18 MR. LESHER: And we don't project the 18 limitations on what we can do reasonably.
19  growthin thiscounty to betaking, and the 19 Y ou know, in the future are we looking at
20  school recognizes that, the growth is not 20  anew building in Tabot, possibly. But like
21 taking placein this part of the county. It's 21 with Trappe, the Lakeside or Lake View or
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1  taking place, it's projected to take place in 1  whatever the project is, that's a 20-year
2 Easton andit's projected to take placein 2 build-out. | mean we have timeto deal with
3 Trappelargely. 3 thosesituations.
4 If we add classrooms up here in Chapel 4 The onesin Easton are not.
5  Didtrict, it locks usinto continuing to bus 5 MR. LESHER: Sure.
6  studentsfrom Easton up to Chapel District. 6 MR. SHAFER: We're looking at aquick
7 Why aren't we considering building new 7  turnaround.
8  classrooms where the students are now and where| 8 MR. CALLAHAN: So remind me how many kids
9  we project the additional studentswould bein 9 areinTrappe.
10  thefuture? 10 MS. PRICE: White Marsh?
11 And | know we need to renovate the school 11 MR. SHAFER: Right now it's low because we
12 anyway. Theschool isaging. Wevegottodo |12  haveredistricted.
13 something about that infrastructure there. But 13 MR. CALLAHAN: Like 200?
14  why would we expand capacity therewhenwe | 14 MR. SHAFER: No, no. | think it'slikein
15  already haveto bus students from Eastontoget |15  the 280s pushing 300.
16  uptofill those classrooms and they're even 16 MR. CALLAHAN: Okay. Got you.
17 below capacity now, when we're stuffed to the 17 MS. PRICE: Did we leave ourselvesroomin
18  gillsin Easton and other parts of the county? 18  Easton?
19 Wouldn't it make sense to build those 19 Like soin this particular case, if for
20  classroomswherethe students actually areand | 20 some reason it needed to be expanded with this
21 areprojected to be? 21  particular design, and thisis probably not the
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1  design, you can add onto it easily. 1  Actualy Easton High School would be next.
2 Isthere room at Easton Elementary to add 2 And that is part of the reason why I'm
3  moretoit? | know we're getting on amuch 3 kind of pushing for this Chapel project to move
4 higger topic. 4 more quickly than not, is because | know that
5 MR. SHAFER: Yes. 5 thatisgoing to be asignificant, to say the
6 MS. PRICE: But wereally haveto think 6 least, project for the Council to consider.
7  about the overarching. 7 And that, we might be looking at a decade.
8 MR. KING: Wéll, thereality is at the 8  And that would be well past it's expected
9  time Easton Elementary School was built, itwas | 9  useful lifefor Easton High School. Soitis
10 thelargest elementary school in the State of 10  something that needs to be considered in the
11 Maryland. And it still holds that title, at 11 big scheme of things.
12 least there have been afew others. 12 MR. DIVILIO: So going back to my first
13 | can tell you in my experience and give 13 argument about keeping Moton and Dobson, what
14 youalittle background. When | first started 14 about Mt. Pleasant?
15  designing schools, elementary schoolswere four | 15 MR. SHAFER: Okay. So | have thought
16  to 600 students. To have a 1,200 student 16  about that. That isnot something that I've
17  school isan exception. 17  discussed with any leadership.
18 Asfar asthe physical limitations are 18 MR. DIVILIO: | have. | have. Soyou're
19  concerned, the Easton siteis pretty well maxed |19  good. You're safe.
20  out. It would be possibleto build afew 20 MR. SHAFER: Okay. So| mean Mt. Pleasant
21 classrooms, but then we'd be looking at a 21  isaviableoption. It would need a
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1  student population of approaching 1,500 1  renovation.
2 students. 2 But, also, we are, and I'm sure thisisno
3 I'm not sure that the State would even 3 secret, we are max capacity there with
4  sanction that. But from alogistical 4  administrative side of things. It's not just
5  standpoint, which | believeisyour question, | 5  the middle management people. We've got
6 it would be achallenge becauseit'savery 6  infantsand toddler staff, the consortium
7  tight site. 7  saff. We sharethat building with alot of
8 MR. DIVILIO: Sowe'vegot -- sothisis| 8  different facets of TCPS.
9 the current one. 9 So yeah. | mean | know we have a school
10 White Marsh is the next projected school | 10  building that isright in Easton. | don't know
11  tobeevauated, right? 11 what -- that would take -- we would need to put
12 MR. SHAFER: Soit'sagood point, 12 some more thought into how that would look.
13 Mr. Divilio. 13 MR. DIVILIO: Got you.
14 And so Talbot has along history of 14 MS. PRICE: It's probably -- | mean you
15  replacing, renovating schools based on their | 15 have the school building right in Easton. It's
16  yearsof service. 16  probably easier to move staff to have them work
17 And so we would like to maintain that 17  someplace elseif you had to, you know, when
18  trend. It'sthe easiest way and it tends to 18  you havethe population in Easton. | mean half
19  holdtrue. Asbuildings reach that magic 19  the population in the county isin Easton. So
20  number of 30 years, which iswhat the State |20  we need to think about that.
21  recognizes asfull participation from them. |21 But | know we're getting completely off
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1  topic, but it makes sense to consider al the 1  withthisletter, isthere a cost with that?
2 schoals. 2 MR. SHAFER: No. There'sno obligation as
3 MR. CALLAHAN: Right. 3 far ascost goes at this point.
4 MS. PRICE: That we have beforewemakea | 4 Thisisjust stating that you understand
5  bigdecision likethis. 5  that -- and what the Capital Improvement Plan
6 And of coursg, it's going to leap into the 6 letter that you generate, basically just says
7  next Council. So the decision we make here, | 7  that we support the plan and pending available
8  think that based on the history that we have 8  funding at the time when it would be needed --
9  andthefact that wejust did a $50 million 9 MS. PRICE: Right. But we all know once
10  school, that we need to ask the questionswhile |10  the ball getsrolling, you know, it doesn't
11  we're here, even though the next Council is 11 stop.
12 going to bethe onethat hasto ultimately 12 MR. LESHER: The planning process hasto
13 decide. 13  take place regardliess of which option you go
14 MR. SHAFER: For sure. 14  forward with.
15 MS. PRICE: So what do we need at this 15 MR. CALLAHAN: Right.
16  point? 16 MR. LESHER: And we know that we've got a
17 MR. CALLAHAN: He needsthe |etter. 17  roof and other infrastructure with limited life
18 MR. DIVILIO: And they need a choice? 18  expectancy remaining. And so and the other
19 Can we sit on this tonight or do you need 19  reasonsthat you've outlined why delay on this
20  thistonight? 20  project would not be prudent, you need to get
21 MR. SHAFER: No. Certainly | mean| know |21 this started with the planning process
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1 thisisall being thrown at the Council. 1  regardless of which option ultimately is
2 But just to be clear, and thisis what has 2  pursued.
3 beendonein the past, it was done for Easton 3 And so I'll move for the letter of support
4  Elementary. Honestly, the Council really 4 to move forward with the planning project.
5  doesn't even need to weigh in necessarily 5 MR. DIVILIO: And I'll second.
6  tonight on an option. That is something that 6 MS. PRICE: So | want to seethe letter.
7  canbediscussed later on because thereisa 7 | want to seethat verbiagein there that you
8  funding difference there. So | know that with 8  said about us agreeing with the State-projected
9  Easton Elementary, the Council put alid on 9  enrollment numbers at this point.
10  what the contribution was going to be locally. 10 We're also missing a Council member.
11 And that is something that you, as a 11 So can we or can we not wait two weeks to
12 governing body, can do at alater time. 12 seeafinalized letter before we ultimately
13 But | guesswhat | would ask the Council 13 approveit?
14 for tonight isif | can get aletter of 14 MR. LESHER: Wéll, this does not lock
15  support. So that's the formal request. 15  us-- weknow something's got to happen here,
16 And that's really all that needsto be 16  but thisleaves open the option of which of
17  discussed with the IAC at this point, is that 17  thesethree avenuesis pursued.
18  the Council understands, and | said in the 18 MS. PRICE: Right. But what we're saying
19  email, that the Chapel District project isa 19  tonight iswe support spending $20 million.
20 viableone. Sothat'skind of wherel'm at. 20 MR. LESHER: No, no. That is not what
21 MR. CALLAHAN: Soif wegiveyousupport| 21  we're saying tonight.

33 (Pages 126 - 129)

Veritext Legal Solutions



Talbot County Council Meeting May 24, 2022
Page 130 Page 132
1 What we're saying tonight is that the 1 SECRETARY: Administrative resolution
2 school district needs to move ahead with a 2  authorizing atransfer of paid paramedics
3 planning project on Chapel District Elementary 3 participating in the Employees Combined
4 School, that that planning istimely and it 4  Systemto the Law Enforcement Officers Pension
5  must begin thisyear. 5  System, LEOPS.
6 MS. PRICE: Okay. | still would liketo 6 Whereas, effective on July 1, 2021, the
7  seetheletter. 7  County Council of Talbot County, Maryland, the
8 We've voted on sending letters before we 8  County Council, acting on behalf of Talbot
9  sawtheverbiage. 9  County, Maryland, Talbot County, became a
10 So my question to you is do you need a 10  participating governmental unit in the Law
11  letter to go out now or istwo weeks after we 11 Enforcement Officers Pension System, LEOPS,
12 seewhat the proposed letter is, certainly 12 approving participation by its eligible law
13 adequatefor you? Yesor no? 13  enforcement officers employed by the Talbot
14 MR. SHAFER: So | would answer that 14 County Sheriff's Office in LEOPS.
15  tonight it would beideal if the Council would 15 And whereas, paid paramedics employed by
16  support, as Mr. Lesher said and I've said, 16  Tabot County, paramedics, who currently
17  recognize the need at Chapel. That'sall I'm 17  participate in the Maryland Employees' Pension
18  asking for at this point. 18  System and Retirement System, collectively
19 And we can certainly talk about the 19 referred to asthe Employees Combined System,
20  verbiagethatisinthat letter. And | know 20 or ECS, aredso dligible to participate in
21  that'sgenerated by staff. 21  LEOPSIn accordance with Maryland Code,
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1 MS. PRICE: Okay. 1  Annotated, State personnel and pensions, SPP
2 MR. SHAFER: So that's something -- 2 section 31-2A-01D.
3 MS. PRICE: Aslong aswe agree, you know, 3 And whereas, the County Council has
4 to havethat type of verbiage in there. 4  determined it would be in the best interest of
5 MR. CALLAHAN: Okay. Madam Secretary, we 5  thecounty and its citizens, aswell asthe
6  got amotion and second on the floor. Can you 6  eligible paramedics, to withdraw eligible
7  cdl thevote, please. 7  paramedics from the ECS and transfer them to
8 SECRETARY: Mr. Callahan. 8  LEOPS, which is operated and maintained by the
9 MR. CALLAHAN: Aye. 9  Board of Trusteesfor the Maryland State
10 SECRETARY: Mr. Divilio. 10  Retirement and Pension System, the system, for
11 MR. DIVILIO: Aye. 11  €ligiblelaw enforcement personnel throughout
12 SECRETARY: Mr. Lesher. 12 the State of Maryland.
13 MR. LESHER: Aye. 13 And whereas, in accordance with SPP
14 SECRETARY: Ms. Price. 14 section 31-2A-03A, at least 60 percent of the
15 MS. PRICE: Aye. 15  eligible paramedics have petitioned to become
16 MR. SHAFER: Thank you very much. 16  members of LEOPS and have elected to withdraw
17 MR. CALLAHAN: Thank you, guys. | 17  and make atransfer from the ECS to L EOPS under
18  appreciate the good work. 18  thetermsand conditions appertaining hereto.
19 Okay. Moving ahead here, introduction of 19 And whereas, in accordance with SPP
20  administrative resolution. Madam Secretary, 20  section 31-2A-03A1, an administrative
21 could you read that into the record, please. 21 resolution of the County Council is required by
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1  ECSto approve and effectuate participation of 1  Talbot County this 24th day of May in the year
2 digible paramedicsin LEOPS. 2  of our Lord 2022,
3 Now, therefore, be it resolved that the 3 MR. CALLAHAN: Good job.
4 County Council of Talbot County, Maryland, 4 MR. DIVILIO: That was good.
5  hereby authorizes, approves, and agreesto 5 MS. PRICE: Susan, isthat about the worst
6  implement the LEOPS for eligible paramedicsin 6  thing you've ever had to read with all that?
7  Talbot County, Maryland, and further agreesto 7 MR. DIVILIO: Didyou memorize that?
8 thewithdrawal of such paramedics from the ECS 8 MS. MORRIS: Which section?
9  andthetransfer of such paramedicsto the 9 MR. THOMAS: | have to cut down on those
10 LEOPS 10  cites.
11 And be it further resolved that the County 11 MR. CALLAHAN: Council.
12 Council approvesthe withdrawal of paramedics 12 MR. DIVILIO: I'm happy to move this
13 from the ECS effective on June 30, 2022, at 13  forward.
14 11:59 p.m. and participation in the LEOPS 14 Again, this Council has worked really hard
15 effectiveon duly 1, 2022, at 12 am. pursuant 15 to make surethat we're providing benefits to
16  to SPP section 31-2A-03A and section 31-302. 16  retain good staff.
17 And be it further resolved that in 17 And I'm happy to make the motion that we
18  accordance with SPP section 26-202B162 and two, 18  approve this administrative resolution.
19  digible paramedics hired on or before June 30, 19 MS. PRICE: So do weraise hands for
20 2022, shdl have aone-time irrevocable 20 introduction, though?
21  electiontojoin and participate in the LEOPS 21 MR. DIVILIO: Yes.
Page 135 Page 137
1 effective duly 1, 2022, by submitting awritten 1 MS. PRICE: Instead of making motions.
2 application to the State Retirement Agency 2 MR. LESHER: Introduced by the four of us
3 beforeduly 1, 2022. 3 present.
4 And beit further resolved that in 4 MR. CALLAHAN: Yup.
5  accordance with SPP sections 26-201A6, 26-202A, 5 MS. PRICE: And| agree. Itwasalong
6  and 312A3A23, dl eligible paramedics hired on 6  timecoming for our sheriff's deputies. And we
7 orafter July 1, 2022, shall not be entitled to 7  arehappy to be able to include our paramedics.
8  jointhe ECSbut shall bein and part of the 8 And hopefully next year we'll get the
9 LEOPS 9 legidlation to get our correctiona officers
10 And be it further resolved that this 10 intothisprogram aswell. It'svery, very
11  administrative resolution shall take effect 11  important what they do. Thirty yearsor
12 immediately upon adoption. 12 however long isway too longin that field.
13 Introduced by the County Council of Talbot 13 So I'm happy to be able to get this group
14 County, Maryland, at aregular meeting on 14  in.
15  May 24, 2022, at which meeting copies were 15 MR. CALLAHAN: Okay.
16  availableto the public for inspection. 16 MR. LESHER: If Mr. Divilio's motionis
17 And adopted by the County Council of 17  dtill onthefloor, I'll second.
18  Talbot County, Maryland, at a regular meeting 18 MR. DIVILIO: Yes,itis. Thank you.
19  onMay 24, 2022, at which meeting copies were 19 SECRETARY: Mr. Calahan.
20  availableto the public for inspection. 20 MR. CALLAHAN: Aye.
21 Given under our hand and the great seal of 21 SECRETARY: Mr. Divilio.
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1 MR. DIVILIO: Aye. 1  management with those two companies.
2 SECRETARY: Mr. Lesher. 2 Down at Easton Jet, they also do omni jet
3 MR. LESHER: Aye. 3 trading. They purchasejetsand sell them.
4 SECRETARY: Ms. Price. 4  They can't -- the businessisflying. Jetsare
5 MS. PRICE: Aye. 5  flying off the shelf. So businessisgood at
6 MR. CALLAHAN: Okay. Good. 6  theairportin that regard.
7 Next up, airport. 7 Hangar spaceis at a premium. Our
8 MR. DIVILIO: 1 think heleft. 8  T-hangar wait list is at 49 people, which it's
9 MS. PRICE: Did he? 9  never been that high. If you comein today and
10 MR. CALLAHAN: Heflew out. 10  want ahangar, it'sthreeto five yearsis what
11 MR. DIVILIO: Flew out of here. 11  we'retelling you. And people till sign up
12 MR. CALLAHAN: How you doing, guys? |12  becausethere are no hangarsin the state.
13 MR. RISHER: Good evening. Learned alot | 13 St. Mary's Airport across the bridge has
14 tonight sitting back there. 14  got 175 people on their waiting list. There's
15 MR. CALLAHAN: | seeyou brought the 15  no hangarsleft.
16  captain here with you. 16 We do what we can to help people, but the
17 MR. RISHER: That'sright. 17  corporate hangars are the sasmeway. They're
18 MR. CALLAHAN: Thereyou go. 18  just stacked right to the gills.
19 MR. RISHER: Don't go anywhere without the| 19 MS. PRICE: Isthere room to build more of
20  chairman of the board. 20 them?
21 MR. CALLAHAN: Thereyougo. Tell us 21 MR. RISHER: Thisis. And we've looked at
Page 139 Page 141
1  something good. You're making money. 1 that. Wevetaked about it in recent years.
2 MR. RISHER: We got alot of good stuff, a 2 We're struggling with the same thing everybody
3 lot of good stuff to go over out here. 3 isstruggling with. You know, construction
4 MR. CALLAHAN: Nothing bad. 4  costs. What was going to cost usamillion,
5 MR. RISHER: All good news tonight. 5 fivelast year is now three or could be five,
6 MR. CALLAHAN: Thereyou go. 6  wedon't know. Sowe'retaking ahard look at
7 MR. RISHER: And I'm not asking for 7  that.
8  anything, either. 8 We had talked a couple of years ago about
9 MR. CALLAHAN: Not yet. 9  maybe getting a USDA loan and building another
10 MR. RISHER: Okay. All right. So good 10  set of T-hangers.
11  evening, President Callahan, Council. Thank 11 The problem, the reality with building
12 you for having usto provide our semiannua 12 hangarsisyou need to wait a decade for any
13 update of the Easton Airport. 13 return on your investment. We've looked at
14 So the overview, your airport business 14  third party, two third party businesses we've
15  remainsstrong, very strong. Self-sustaining 15  looked at partnering with. And nobody will
16  enterprise now for 30 years. 16  touchit. Evenif wegivethem avery fair
17 Businesses are growing and expanding. 17  ground lease and they build it al, it's going
18  Redly, we've-- Next Gen hasjust struck anew |18  to take them forever to make any money.
19  ded, moved into athird hangar. 19 So it really is something that the
20 Trident is bringing the Navy PFP back. 20  government is going to haveto just build and
21 Right now, we have alot of jets under 21 kind of suck it up for ten years.
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1 Now, the good news at the State level, 1  Allindications are that we will receive that
2 that weareworking on, with MDOT MAA. They| 2  before September of thisyear. And that will
3 know thisisan issue, and we're starting to 3 enableusto actually design the overall runway
4  getthebal rolling on some legidation at the 4  program.
5  Statelevel for the State to create a fund for 5 And what | keep saying about that isit
6  airports across the state to build new 6  will take ayear, alittle more than ayear, to
7  T-hangars. That'sinitsinfancy, butit'san 7  designit. Thisisahuge, huge program. This
8 ideathat we're starting to roll out there. 8 isahuge construction project. When it
9  The State can help us, you know, and have a 9  begins, thisis going to be one of the biggest
10  fund set aside for usto just build hangars. 10  construction projects certainly in the
11  Soweregoingto delveinto that moreoverthe |11 arport's history, and really it's going to be
12 coming year. 12 oneof thelarger onesin Tabot County. So
13 Our runway improvement project, weremain | 13 it'sgoing to take awhile to design it.
14  onschedule. We've been completing alot of 14 Even though | deal with this project all
15  enabling objectives, the surveying, the core 15 thetime, there's times where | have meetings
16  samples, obstruction removal. Land acquisition |16  wherel sit back and really get the depth of
17  isnearly wrapped up, easements. 17 it. Wewent through an engineering study in
18 Redlly alot of these puzzle pieces are 18  January. Wehad, I'm sorry, an electrical
19  coming together. We still haveafew morethat |19  study and just talked about what it's going to
20  areout there, but we are on schedule. 20  taketorebuild the electric grid at the
21 And we'll also talk about community 21 arfied.
Page 143 Page 145
1  engagement thisevening. Our toursarecoming | 1 Really we're talking a brand spanking new
2 back, events are coming back post COVID. The | 2  airfield for the primary runway. Everything
3 Aceprogram, hundreds of people havebeenout | 3  out thereisgoing to be brand new,
4  totheairportinthelast six months. These 4  state-of-the-art, new electric. We're working
5  walk and talk tours are paying alot of 5  with Easton Utilities. We have al the plans.
6  dividends, school field trips are back, 6  There'sgoing to be new gaslines run out
7  community groups are coming back to the 7  there. It'sgoing to be avery impressive deal
8 arport. Sowell talk alittle more in detail 8 oncewegetrolling onit.
9  about that. 9 So designing it is going to be a process
10 So capital improvement. Let'sdig into 10 aswell. Sothat'swhat were asking the FAA
11  some of the meat and potatoes here. So last 11  todothisyear.
12 week | submitted and got approved for a pay 12 Obstruction removal phase two, that work
13 request for just a hair under $800,000 there. 13  iscomplete. Andwe arewrapping up the punch
14  That isreimbursement for alot of these 14 list with our contractor literally this week.
15  easementsthat we've been working on, theland |15  And we expect to have a reimbursement request
16  acquisition stuff over the last couple of 16  totheMaryland Aviation Administration for
17  years. Sothat, the check isin the mail quite 17 nearly $300,000 by next week. So alot of
18 literally for that amount. 18  money coming back here at the end of the fiscal
19 Thisyear in April we submitted a grant 19  year for theairport.
20  application to move to the design phase of our 20 An item that we put into the budget this
21 project. That'sa$1.8 million ask from FAA. 21 year, or for the next fiscal year, I'm sorry,
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1  ourfiscal year, is an automated weather 1  committed with FAA, | do plan on sending a
2 system, our AWOS. I'mworkingwiththe State | 2 letter to all the tenants and really
3 onafunding solution. Again, thisis 3 communicating this, everybody in there, that
4  challenging because of supply chain issues. 4  thisishappening and you know that you're at
5  It'sgoing to take months longer to get the 5  the 18-month window right now for usto start
6  partsof thisweather system manufactured and 6  impacting that site and it's definitely
7 gettous Soredlyit'sgoingtobelikea 7  becomingreal.
8  procurement year and a construction year. 8 We expect the first construction package
9 It's going to be about a $500,000 project. 9  tobeawarded literally next September. And so
10  We have acommitment from the State for 10 by thetime we start to impact the site with
11 75 percent. And that was put inthisyear's, 11  construction activity, we're looking at January
12 my fiscal 23 budget. So that ball isrolling 12 of 2024 being the redlistic time frame of when
13 aswaell with conversations with the State. 13  we're on site starting to do the work.
14 Any questions about any of those items? 14 With that being said, the Sheriff's Office
15  Okay. 15 issueisawaysthere. Andwhen we do our
16 Talbot Business Center, everybody's 16  phasing, we are going to buy it as much time as
17  favorite topic when the airport comes to town. 17  possibleto start impacting site and the
18  Soagain, we're expecting the AFE grant for 18  parking lots and working towards the Sheriff's
19  designthe project by September of this year. 19  Office. Obviously, we need to get there and
20  All of the agreements, al the leases and the 20  study the utilities and electric and things of
21  agreementsin there, they expire on 21  that nature, but that is our plan. And aswe
Page 147 Page 149
1  December 31st of thisyear. Right? We put 1 gointodesign phase, that should al flesh
2 thatinasasafeguard, and everything moves 2  itself out aswell.
3 month to month going into 2023. 3 MR. CALLAHAN: Micah, can | ask you one
4 It's no secret to any tenant in there that 4 thing, please, with the viewers watching?
5 thetimeisgrowing near the end of that 5 If you don't mind going up to that screen
6  building. And quite frankly, some of the 6  and showing the viewers, or that pen point,
7  maintenance issues that we've had to band 7  fromtheend of that runway right now, how far
8  together. 8 it'sgoing to be sort of land.
9 We're starting to really get into that 9 MR. RISHER: That isagreat question,
10  period where if something breaks, we'refixing |10  President Callahan. | actually have anote
11 it, but some of the costs we're being very 11 right here on my paper.
12 cautiouswith. And aswe get into next year, 12 MR. CALLAHAN: You do.
13  it'sredly going to be even worse, you know. 13 MR. RISHER: To point that out. Because
14 So we've used $50,000 for years as that 14  when | waslooking at this today making notes,
15 makeor break. Whereif it's $50,000 to fix, 15 I'mlikeoh, that really is a good picture to
16  wejust abandon that space and we don't touch 16  show.
17  that area. But we're probably going to haveto 17 MR. CALLAHAN: Yeah, yesah.
18  dtart to scale that down alittle more 18 MR. RISHER: So the runway, when we shift
19  redlistically aswe get into next year. 19  therunway, so alittle bit of history, we have
20 Also, too, once we get the design grant 20  toshift the runway back away from Route 50 up
21  andwereally know that things are absolutely 21 hereonthenorth end. That's the whole reason
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1 weredoingitisfor safety. 1 MR. RISHER: Hugh Grunden and | have
2 So when we go through this shift in 2  taked about options for some panels, possibly
3  realignment, literally we are going to move 3 over here by power plant two facing away from
4  thisthreshold here and parallel taxiway, it 4  theairfield.
5  will end, the new runway will end somewhere 5 MR. DIVILIO: Wéll, thank you for
6  right around there. It will be on existing 6  exploringit.
7  airport airfield property inside the fence line 7 MR. RISHER: Oh, sure. Oh, yeah,
8  whereour farmland is right now. 8  absolutely. Yeah.
9 The entirety of this site will be safety 9 The airport is avery environmentally
10  area Itwill be 13 acres of green grass 10  friendly place. | liketo always point that
11  planted. It's actualy another note that | 11 out.
12 have here. Weregoing to reduce the amount of | 12 | aso like to point out that we're going
13  impervious surface at the airport by more than 13  torecyclethat whole complex aswell. So
14 13 acres. Sothiswill be 13 acres of grass. 14  we're working with Warren and our Repurposing
15  Therewill be some lights out there. 15  Center. Everything that can be repurposed and
16 TheILS, there's currently an IL S shack 16  recycled, literally we're going to grind that
17  hereyou can barely see. That will be 17  building, the asphalt, everything up and it's
18  relocated down here. Some other ancillary 18  going to be used as the subbase of the new
19  equipment, things of that nature. But this 19 airfield. Soit really isenvironmentally
20  entiresitewill be, it will be agrassfield. 20  smart what we're doing here.
21 It will be that thousand foot of safety area 21 Anything other questions about the
Page 151 Page 153
1  that we've needed. 1  Busness Center?
2 MR. DIVILIO: Micah, sorry to interrupt. 2 MR. CALLAHAN: | appreciateit. | think
3 | had somebody ask me the other day, instead of | 3 it helps everybody to understand it.
4 grass, could be put solar panels out there? 4 MR. RISHER: Y eah, absolutely.
5 MR. RISHER: So we wouldn't want to put 5 MR. CALLAHAN: It's not necessarily
6  them there because they're on find, right? So 6  longer, it shifts.
7  there are some areas that we could put solar 7 MR. RISHER: That'sit. | awaystell
8  panelsand direct them away from the flight 8  peopleif youimagineit just kind of sliding
9  path. 9  down.
10 But really, being directly on short final 10 MR. CALLAHAN: Yeah.
11 under the flight path, we don't want any 11 MR. RISHER: To the southwest by
12 obstructions and we don't want anything to 12 1,900 feet.
13  interfere with the pilots. 13 One moreissue | will hit on because it
14 MS. PRICE: Also, | dso think the 14 makes so much sense to talk about it hereis
15  reflection and things like that. 15  Forest Conservation Act again. We havea
16 MR. RISHER: Right. FAA hasawhole 16  couple of pieces of the puzzle that need to be
17  advisory (inaudible). If you're going to put 17 solved.
18  panelsout, they have to be certain colors, 18 We're going to have to have some
19  certain direction, pointing away from the 19  discussions with the Town of Easton about how
20  runways and things of that nature. 20  this-- we have not received from them an
21 MR. DIVILIO: That makes sense. 21 answer yet on how they are going to administer
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1  their Forest Conservation Act to this project. 1 MR. CALLAHAN: Got you.
2 We know that we've had some challenges 2 MR. RISHER: All right. Some other things
3 withforest conservation in the past. The 3 we've been working on to improve the airport.
4  problem or the challenge we're having hereis, 4  Weveingalled about 16 new security cameras.
5 asl said, this project is going to reduce the 5  There'svery little of that airport property
6  amount of impervious soil by over 13 acres, but 6  that's not under somelevel of surveillance
7  they don't really have a calculation that 7  right now, including all of our gates.
8 really creditsusfor that. So they're just 8 We've updated our gate control access and
9  kind of dinging us on the amount that we're 9  monitoring. So new key cards have been given
10  going to, you know, add, but there'snowhereto |10  out. It'sanew -- we had an old system that
11  credit usfor the 13 acres of improvements. 11  wasfailing often. We have awhole new modern
12 So we're working with the -- we brought 12 system where we can monitor everything from the
13  the DNRinvolved to have some conversationsto | 13 airport office now, which actually we couldn't
14 kind of, you know, walk us through how to 14 before.
15  appropriately administer the Forest 15 We had one system that was over in the
16  Conservation Act in the town for this project. 16  maintenance shop and another system was over
17  Sothat's something that you're going to be 17  here.
18  hearing more about over the coming month or so | 18 Everything isin the airport office now.
19  aswekind of -- because, again, we need that 19  Soyou can literally stand in the airport
20  check in the box before we put a shovel in the 20  officeand look at an array of security
21 ground. And we're talking about putting a 21 cameras, much like you can out here. Y ou can
Page 155 Page 157
1  shove inthegroundin alittle more than 18 1  seeeverything that's going on in the airport.
2 months. Sowe need to figurethe FCA pieceout | 2 And you can aso go back to the gate control
3 withthetown. 3 and seewho just came through what gate and
4 MR. CALLAHAN: | hatetoask youthisone | 4  everything like that.
5  morequestion. 5 We also now have the ability to lock down
6 MR. RISHER: Yes, sir. 6  theairport at the push of abutton in the
7 MR. CALLAHAN: So when it shifts down, 7  event of asecurity incident or something like
8  okay, even though that Black and Decker 8 that. Wedidn't havethat opportunity before.
9  building is here and that's going to be gone, 9  Soif wehad asecurity issue, law enforcement
10  thatisn't an opportunity on the other end to 10  responds or something like that, you always
11 doanew building? 11  haveto plan for these things now. We can hit
12 MR. RISHER: It'snot, no. Because once 12 abutton and lock all the gates and keep the
13 weshift it away from Route 50 on the other 13 airfield secure.
14  end, we'll maintain athousand feet of safety 14 The terminal building, completely fresh
15  areaon that north end aswell. 15  paintinthelobby, new signage. We have made
16 MR. CALLAHAN: Got you. 16  that leap to digital advertising that |'ve been
17 MR. RISHER: Sowhat youregoingtohave |17  talking about for the last couple of budget
18 isa6,400 foot runway brand spanking new with | 18  years. If you stop in, we have digital
19  athousand feet of safety areaon either end. 19  displaysrunning.
20 It will be safest and completely up to 20 We have completely revamped our tourism
21 compliance. 21  section. Everythingis Tabot focused. We're
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1  working with Cassandrato redly, you know, get | 1  instructor and the fuel. Trident personnel
2 that spacelooking good and get that tourism 2  offered their time.
3  element working. 3 So it was agreat deal for both of us, and
4 We've kind of developed aflex space now 4  wegot 30 kids up in the air to experience.
5  forif we have atenant that needs adesk for 5  You should have seen them beaming. They were
6 likeamonth or two, they just need a presence 6  just beaming. Good pictures. And that's what
7  for something aviation related, we've kind of 7  it'sdl about, is connecting with the
8  created a space in the terminal where we can 8  community and having kids understand that they
9  put aquick agreement together to havethemthe | 9  cando that stuff.
10  space that they need to accommodate them, 10 Runway safety action team met last week.
11  meeting room and whatnot. 11 Our walk and talk open house tours have
12 And we'rejust now getting quotes to 12 beenwell attended. We have one scheduled for
13 replacetheterminal. The curbing up thereis 13  Thursday with like 30 something people that
14 original from 1987. It'snot up totoday'sADA |14  want to comeout. And these walk and talks are
15  standardsand it's crumbling. So we're going 15 readlly, they'reredly focused. We're getting
16  to get the curbing replaced in the coming month | 16  alot of folks come out and they get to ask me
17  or two and then make those small improvements | 17  the hard questions. And | aways get the same
18  thatreally go along way. 18 array. Thewant to know about the runway and
19 I'll also add we've been working hard in 19  theold black -- they want to know the same
20 thelast couple of yearsto improve the ADA 20  thing. They want to know are more planes going
21  compliance. Andwe've actually got somegreat |21  to come over their house and this.
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1  feedback from community members who arein 1 And | believe that after everybody comes
2 wheelchairs and things of that nature. They 2  totheairport and they actually hear the real
3 appreciate the bathrooms and widening of some | 3  answer, everybody |leaves there with a different
4 parking places and things of that nature. 4  opinion.
5 So again, it's not always the big things 5 And then we point out the other stuff, the
6  youdoto makeadifference. Sometimesit's 6  environmentally friendly things and al the
7  thelittlethingsthat go along way. 7  extrastuff wedo. | think we're making
8 And community outreach. Probably themost | 8  disciples out of people when they come out of
9  enjoyablething we do. The events are back, 9 there
10 theactivitiesare back. We're having a great 10 We hosted the business after school
11 timewith them. 11  program recently aswell. Sothetoursare
12 We had avery successful Easton Airport 12 coming back and we're really happy about that.
13 crewsin acouple of weeks ago. The weather 13 Other headlines for the community to know,
14  keptalot of folks away. But we did have 80 14  we've pushed out alot of obstruction removal
15  carscome out there, and they participated. 15  updatein the newspaper, social media, the
16 The coolest thing we did that day was our 16  websites. And we aretrying harder than ever
17  Aceprogram. We paid for kidsto take afree 17  tobevery proactive with information at the
18 airplaneride. Sowe had about 30 kids and 18  airport. Andwethink that's paying dividends
19  their parents that went up for just alap 19  because people seem to be morein tune with
20  around the pattern in asingle engine PA28. 20  what'sgoing on.
21 Andour Ace program paid for the flight 21 A lot of staff interviews. | wason the
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1  cover of that Shore Monthly magazine. | 1 Fifteen percent of the overall activity
2 learned to take 500 pictures to find five good 2 wasthemilitary flight training. And that's
3 ones. Sothat wasalearning experience for 3 significant for ageneral aviation civilian
4 me 4 airport, that much military activity.
5 We have asign up at the ball field there 5 And | really -- it can beirritating, |
6  at North Park. We'rereally trying to kind of 6  know, with the helicopters. But overal,
7  makeinroads with the community and support 7  that'sagood thing.
8  them as much as possible. 8 The itinerant, GA, and military accounted
9 And we are proactively revamping our noise 9  for basically 41 percent. So when we say
10  abatement and good neighbor policy. We're 10  itinerant, those are the folks that are just
11  putting -- reeducating the pilots, reeducating 11  cominginand landing. They're not doing
12 theair traffic controllers about flight 12 pattern work. And that's the highest ever
13 patterns and preferred flight patterns and 13  recorded out of any year. So to have nearly
14 things of that nature. 14 30,000 airplanes just come straight in and land
15 So | just really want everybody in the 15 inayear, that'sthe highest that we've ever
16  community to know that when they call andthey | 16  recorded.
17  tell methey'reirritated about aplane flying 17 The business users, the ones that we can
18  over, | completely understand. And alot of 18  categorize asthe charter flights, the ones
19  times, | explain to them that | live on short 19  that are absolutely, we can count them because
20  final for one of the runwaysaswell. So 20  they haveauniquecall sign. Theway it'sin
21 usudly if the planeflies over your house, it 21  thesystem startswith athreeletter ID. So
Page 163 Page 165
1 justflew over mineaswell. Sol completely 1  weabsolutely know how many of these business
2 understand your frustration, and we're working 2 flightscomein. Again, 3,181, highest ever
3  ashard aswe can to keep it as quiet aswe can 3 recorded. We know that these are absolute
4 aswell. All right. 4  charter flights.
5 Air traffic statistics. | like getting 5 And | mentioned this before, but it's
6  intothe numbers. | gave three years of 6  awaysworth repeating. Ten years ago, we were
7  comparison there so you can kind of see what 7  averaging about three of these business flights
8 2019 looked like pre-COVID. Andthen 2020, we 8  aday. And now were averaging just over nine.
9  dipped down, but then we were right back. 9  Sothreetimesthe amount of businesstraffic.
10  Numberswise, air traffic count wise, we're 10 | can tell you I've had conversations, two
11 right back where we were pre-pandemic, with 11  conversationsjust this week with the guys that
12 somethings being alittle higher. 12 areactualy putting the fuel in the airplanes.
13 So | aways like to break down these 13  Wehave morejet traffic coming in now to take
14 little nuggetsto look at the traffic alittle 14 onfuel than we ever have. And athough fuel
15  differently. 15  pricesare up, they are, part of our business
16 Flight training is nearly 60 percent of 16  model isstill being agood value regionally.
17  our overdl activity. Out of that flight 17 We're -- our jet A cost was nearly $6 a
18  training, the military accounted for 25 percent 18  gdlontoday, but that's $3 cheaper than across
19  of the VFR pattern activity, whichisno 19 thebridge. Soyou're still going to come over
20  surprise when you see the H60s flying around 20  hereand get alittle jet fuel if you're able
21 low and slow. 21  to.
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1 Same thing with avgas. Our avgasis 1 There's -- thefirst thing | said was that
2 pushing $7 agalon. We do expect that to 2  businessisgrowing and businesses are
3 flatten out. | mean your avgas users are going 3 expanding. Andwe have at least three
4  tobeyour single engine guys. It'sgoing to 4 businesses there that do some level of jet
5  beyour Cessnas. But then again, you're going 5  management. And one of them has, you know,
6  tohavethe Trident PFP programis going to 6  pushing 20 or 30 jets under contract.
7  boost that. Sowe're still going to end up 7 So sometimes, although the planes are not
8  sdling about 90,000 gallons of avgas this 8  housed here, they might be sent to Martin to be
9  year, whichisright on target. 9  hangared at night or other places, they're
10 MS. PRICE: So before you move off of fuel |10  bringing them in and filling them up and then
11 prices, | assume you're maintaining your 11 putting them away over in Martin because they
12 margins, so that you keep your profitthesame, |12  can save $3 agallon.
13 eventhough thefuel price has gone up, passing | 13 So alot of that stuff is happening, too.
14  them onto the consumer. 14  Sowe'reseeing alot of interesting things.
15 MR. RISHER: Absolutely, yeah. We're at 15 But the moral of the story --
16 36 centsagalloniswhat weretain. 20 cents 16 MS. PRICE: -- what would anormal price
17  of that isfor flowage and then the other 17  per gdlon beif it weren't like today?
18  remaining amounts for the facility feeto 18 MR. RISHER: Six months ago, we had jet A
19  maintain the fuel farm. 19  for lessthan $3.
20 But yeah. We collect 36 cents of every 20 MS. PRICE: So it's more than doubled.
21 gdlon. 21 MR. RISHER: Oh, more than doubled, yeah.
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1 MS. PRICE: But areyou seeing adrop in 1 We were literally pumping jet A six months
2 theamount of flights now? Because | mean 2 agofor2.90. Yeah. Soit'sdoubled. But yet
3  obvioudy -- 3 traffic haskept and we're still selling the
4 MR. RISHER: No, they're not. 4  sameamount of fuel.
5 | was having a conversation today with 5 Again, you know, is that going to sustain
6  Easton Jet. Thejet usersdon't care. They're 6  forever, probably not. But well take every
7  going to keep pumping, they're going to keep 7  gdlon we can get right now.
8  coming. Seven, eight, $9 agallon, it's not 8 And with that, that concludes my part of
9  phasing them. 9  thepresentation. | will turnit over to
10 So how long will that continue, we don't 10  Mr. Pettit for any comments.
11 know. You know, evenif it does pull back, 11 MR. PETTIT: Wéll, just one brief one
12 right now thisyear, thiswas end of April, we 12 about the Ace program, which is an educational
13 pumped 879,000 gallons. A normal year forus |13  program for studentsin Talbot County.
14  issix or 700,000 gallons. So even if it does 14 There are going to be some tremendous
15  pull back alittle bit, we're still way up. 15  opportunitiesin aviation over the next ten or
16 | fully -- we only need 120,000 gallons to 16  15years. Sothisprogram hasalot of
17  exceed amillion, and we've never done that. 17  potentia for the kids, you know, who are
18  Sol fully expect that we're going to do that 18  participating.
19  thisyear. 19 For example, | think it's about five
20 Will we sustain at amillion gallons, we 20  percent of the commercia airline pilots are
21 don't know. 21 women. And so there's great growth opportunity
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1  for womenin aviation. 1  toattend asyour airport rep.
2 And there's a shortage of pilots. Some 2 MR. RISHER: | understand.
3 peopledisagree with that. But the fact of the 3 MS. PRICE: For awhile. But hopefully
4  matter isthat pilotsareretiring at an ever 4  between now and the end of my term, I'll be
5 increasing rate right now. So there'sgoing to 5  ableto get back to those meetings.
6  bethat opportunity. 6 But thank you for everything that you're
7 And of course, with more planes flying, 7  doing and I'll see you in acouple of weeks.
8  there's more opportunity in the controller 8 MR. RISHER: Thank you.
9  area, where Micah got hiswings. 9 MR. CALLAHAN: Mr. Divilio.
10 And so I'm very upbeat about what Micah 10 MR. DIVILIO: | asked my question and got
11  hasbeen doing to encourage this program, the 11 ananswer. Thank you.
12 Aceprogram. And | think it's going to pay 12 MR. LESHER: Nothing further.
13 dividendsfor the kidsin Tabot County. 13 MR. CALLAHAN: Okay. Thank you, guys.
14 MR. RISHER: Yeah. And we've also had, 14  Appreciate everything. Good job.
15  we've actually had one female adult who within | 15 MR. RISHER: Thanks.
16  thelast four years went from not being a pilot 16 MR. CALLAHAN: Okay. Up next.
17  tobecoming a pilot, becoming an instructor, 17 MS. MORRIS: Hi, there.
18  andisnow flying for the airlines out of 18 MR. CALLAHAN: Jess.
19  Chicago. And shedid all that right here at 19 MR. DIVILIO: Assistant county manager.
20  Easton Airport. And soit'svery possible. 20 MR. CALLAHAN: We'regoing to call her the
21 MR. CALLAHAN: Four years? 21 county manager tonight.
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1 MR. RISHER: Four years. Very possible. 1 MS. MORRIS: Always the assistant.
2 Shewent from not being apilot to flying for 2 We have no board and committee
3 theairlines. It's possible at Easton Airport 3 appointments this evening.
4 if youwanttodoit. 4 But | would liketo call Ray Clarke up for
5 MS. PRICE: Yeah. Maybe there's a career 5  our next item, which is the request to award
6  after the Council. 6  Bid 22-07, request for proposals, engineering
7 MR. CALLAHAN: All right. Well, good job, 7  services, comprehensive water and sewerage plan
8  guys. 8  update. Thiswould be for the 2022/2023 report
9 Ms. Price. 9  of thereview.
10 MS. PRICE: Well, I'm excited that I'm 10 Asyou read in your agenda packet, the
11 going to be able to bring you 15 board members 11  Department of Public Works did put out a bid.
12 from around the State when we have our board 12 Wereceived two bidsin response to Bid 22-07.
13 retreat in two weeks. 13 Andthe recommendation is to award that bid to
14 MR. RISHER: Yes. We are looking forward 14  Rauch, Inc. in the amount of $129,530.
15  toit. I gotall kinds of ideas for you. 15 And I'll turn it over to Ray.
16 MS. PRICE: | can't wait for you to show 16 MR. CLARKE: Just Council, we, again, as
17  everybody around and what we do here. It's 17  Ms. Morris noted, we did receive only two bids.
18  very unique, very successful. 18 Wedid sdl four bid packages. So it wasn't
19 But | have to apologize for not making the 19  heavily I guess, you know, solicited by the
20  meetings because they are on Wednesday mornings 20  bidders.
21 whenI'min Annapolis. So | haven't been able 21 But at the same time, we did talk with
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1  Rauch, Incorporated, which is the low bidder, 1 SECRETARY: Mr. Divilio.

2 and confirm with him that they could do the job 2 MR. DIVILIO: Aye.

3  fortheprice 3 SECRETARY: Mr. Lesher.

4 MR. CALLAHAN: Okay. 4 MR. LESHER: Aye.

5 MS. PRICE: It always amazes me that 5 SECRETARY: Ms. Price.

6  sometimesthere's such adifferential in the 6 MS. PRICE: Aye.

7  bidsthat we receive back. 7 MR. CLARKE: Thank you.

8 What do you hold that accountable for? 8 MR. CALLAHAN: Thank you, Ray.

9 MR. CLARKE: | think right now, part of it 9 MS. MORRIS: The next isrequest to award
10  was having meetings with the municipalitiesas |10  Bid 22-01, request for proposals, rea property
11 well aslet's say going down and doing 11  for Tabot County Public Safety Complex.

12 presentations with the Planning Commissionas | 12 Asyou read in your agenda packet, Clay
13 well asthe Public Works Advisory Board. We |13 Stamp, the county manager, is requesting
14  had several meetings on that. 14  Council approval to award Bid 22-01 to Nova 6
15 We did not alow for let's say virtual 15  (inaudible) for $6 million for a property
16  meetings. It had to be in-person meetings. So 16  located in Easton.
17 | think because Wallace & Montgomery isout of | 17 This bid was put out. We received nine
18  let'ssay Towson, their travel time and 18  bidsin response.
19  whatnot, probably that was part of it | 19 This proposal that we're requesting the
20 hbelieve. 20  award of includes two parcels with a 24,000
21 But | also think, too, | think Rauch is 21 squarefoot office building that will
Page 175 Page 177

1  probably alittle more familiar with Talbot 1  eventualy house the Public Safety Complex to

2 County than Wallace & Montgomery is, especially 2 include the Sheriff's Office.

3 with them dealing with the municipalities and 3 And there are sufficient fundsin the

4  thewater and wastewater systems. 4  county's capital improvement program for this

5 MS. PRICE: We'e till talking about 5  project.

6  threetimesasmuch. 6 MR. CALLAHAN: Okay.

7 MR. CLARKE: Oh, | know. That'swhy | 7 MS. PRICE: Make the motion to accept that

8  checked with Rauch, that they would be able to 8  bidfor $6 million.

9  dothejob. And based upon the scope, they 9 MR. DIVILIO: And I'll second it.

10  indicated they could. 10 MR. LESHER: And | want to thank the staff
1 MR. DIVILIO: I'm comfortable making a 11  team and the sheriff in particular for his

12 motion that we award the bid to Rauch, 12 input in selecting a suitable location.

13 Incorporated after the work that you did, the 13 We heard tonight how we are working under
14 confirmation. Andit'srealy closeto what 14  adeadline from the airport property, and we

15 you hadinitially estimated it to be. 15  will haveto inevitably move the sheriff sooner
16 MS. PRICE: Second. 16  or later, and thisis an important step in that

17 MR. CALLAHAN: Okay. We got amotion and 17 process. So thanksto al who have gotten us
18  asecond to award the bid to Rauch. Madam 18  tothispoint.

19  Secretary, could you call the vote, please. 19 MR. CALLAHAN: | would like to say the
20 SECRETARY: Mr. Callahan. 20 samething. | think thisisabig step for the

21 MR. CALLAHAN: Aye. 21  citizensof Talbot County and public safety.
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1  Council worked really hard, staff worked really 1  projectionsfor the most part are based on
2 hardtofind alocation for them. And I'm very 2  year-to-date expenditures and assuming somewhat
3 proud of the selection that you've done. And | 3 of aconsistent spending pattern through the
4 think people are going to be very happy with 4  rest of June, with some exceptions, of course.
5  our selection. 5 So summarizing the net changes for the
6 So with that being said, we've got a 6  major expense categories. Were moving
7  motion and asecond to go ahead and purchasea | 7  salaries and benefits down by approximately
8  new safety complex for the Sheriff's 8  $825,000. So eventhoughwehad a COLA
9  Department. Madam Secretary, would you call 9  adjustment that was effective January 1st, in a
10 thevote. 10  difficult labor market, we did have severa
11 SECRETARY: Mr. Callahan. 11  funded positions that we weren't able to fill.
12 MR. CALLAHAN: Aye. 12 Sothenet effect of that is adjusting the
13 SECRETARY: Mr. Divilio. 13  budget down approximately 825,000.
14 MR. DIVILIO: Aye. 14 We're moving operating expense up
15 SECRETARY:: Mr. Lesher. 15  approximately 1.1 million. Andthat isrelated
16 MR. LESHER: Aye. 16  to, and also capital outlay up, 240,000 mostly
17 SECRETARY: Ms. Price. 17  dueto priceincreasesin an inflationary
18 MS. PRICE: Aye. 18  environment.
19 MS. MORRIS: Great. Next, I'd liketo 19 And we're anticipating an increase in
20 call Ken Davisforward, the acting finance 20  paymentsto municipalities for public
21 director, to discussthe approval of the fourth 21  accommodationstax, and we're raising that
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1  quarter budget transfers for thisfiscal year 1  budget by 550,000 for increased tourism.
2 2022 2 Sointotdl, the total of $1 million
3 MR. CALLAHAN: Good evening, Ken. 3 approximately net increase in these changesis
4 MR. DAVIS: Good evening, Council. Thanks 4  absorbed by the contingency reserve. And
5  for hanging in there for the last agenda item 5 leaving the remaining budget in that account of
6  of along evening. 6  approximately $437,000.
7 MR. CALLAHAN: Thank you for hangingin| 7 So I'd like to emphasi ze that these are
8 there 8  estimates and they continueto evolve. We
9 MR. DAVIS: Sure. Bigaudiencefor the 9  continue to receive some one-off requests that
10  fourth quarter budget transfers. 10  comein, that are continuing to comein, but
11 MR. CALLAHAN: | know. 11  nothing too terribly large. We continue to
12 MR. DAVIS: Soanyway, youreceivedour |12  evaluate those on acase-by-case basis. But
13 proposed budget transfers for the fourth 13  for the most part, we expect, you know, these
14 quarter in your packet. 14  transfersto be pretty well set, but we could
15 And our proposed transfers are based on 15 havealittle bit of movement here and there
16  projected spending through June 30th. And 16  for some miscellaneousitems. And anything of
17  payroll projections are considered, remaining 17  that nature, well bring to your attention
18  payroll cyclesfor the remainder of the year. 18  through the county manager's office.
19  Capita outlay projections are forecasted based 19 So detailed department level alocations
20  onanticipated purchases of equipment for the 20  areinyour packet and are subject to your
21 remainder of theyear. And operating expense 21 approval. And I'd be happy to answer any
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1  questionsthat you might have. 1 MR. LESHER: No questions. Thank you.
2 MS. PRICE: Wéll, first | want to thank 2 MR. CALLAHAN: Thank you. We appreciate
3 you for not having to read through that whole 3 it
4 list. 4 MS. PRICE: | guess you need a motion then
5 MR. DAVIS: | know. 5  to accept the transfers?
6 MS. PRICE: Because in some years we do 6 MR. CALLAHAN: Yup.
7  read through every single one of those. And | 7 MR. DIVILIO: And I'll second.
8  assumethat they're available if anybody wants 8 MR. CALLAHAN: Okay. We got amotion and
9  toseethem. 9  second. Madam Secretary, call the vote.
10 MS. MORRIS: Yes. 10 SECRETARY: Mr. Callahan.
11 MS. PRICE: They're public. But they 11 MR. CALLAHAN: Aye.
12 would take about 20 minutes to read through 12 SECRETARY: Mr. Divilio.
13 them all. 13 MR. DIVILIO: Aye.
14 And you mentioned the public 14 SECRETARY: Mr. Lesher.
15  accommodationstax. And whileto get tothese |15 MR. LESHER: Aye.
16  transfersto being net zero, that increasein 16 SECRETARY: Ms. Price.
17 $550,000is not really an increase in expenses. 17 MS. PRICE: Aye.
18  Wehad, what, seven or 800 or $900,000 increase | 18 MS. MORRIS: Thank you, Ken.
19  intheaccommodationstax. Andit'sjust being |19 MR. DAVIS: Thank you.
20  passed to the municipalities. 20 MS. MORRIS: Council, next I'd like to
21 So what was that increase in the revenue? 21 request that you declare Tuesday, June 7th, as
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1 MR. DAVIS: | don't have that note handy. 1  aspecia legidative day for the purpose of
2  Butyes, it does exceed the amount that was 2 introducing capital enabling legidation and
3 compared to the outgoing. 3 request that we start that meeting at
4 MS. PRICE: Honestly that particular 4  three o'clock.
5  transfer would make more senseto seearevenue | 5 MR. LESHER: I'll move for this special
6  with the expense under it because it looks like 6 legisative day asrequested.
7  youretaking, you know, alot more out of 7 MR. DIVILIO: Second.
8  contingency reserve. But we're actually adding 8 MR. CALLAHAN: Okay. We got amotion and
9  totherevenue budget, whichis not shownin 9  second to move the date for special
10  thisdocument. 10  legidlative. Madam Secretary, could you call
11 MR. DAVIS: Right. 11 thevote.
12 MS. PRICE: But | thank you for all that 12 SECRETARY: Mr. Callahan.
13 work. And you know, departments working 13 MR. CALLAHAN: Aye.
14 together to keep, you know, to keep that at a 14 SECRETARY: Mr. Divilio.
15  net zero for the most part. 15 MR. DIVILIO: Aye.
16 MR. DAVIS: Thank you. 16 SECRETARY: Mr. Lesher.
17 MS. PRICE: Thank you, Ken. 17 MR. LESHER: Aye.
18 MR. DAVIS: Thank you. 18 SECRETARY: Ms. Price.
19 MR. CALLAHAN: Mr. Divilio, good? 19 MS. PRICE: Aye.
20 MR. DIVILIO: I'm good. 20 MS. MORRIS: Great. And then just two
21 MR. CALLAHAN: Yougood, Mr. Lesher? |21  announcements.
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1 The county offices will be closed on 1  Station Branch of the Baltimore Public Library
2 Monday for Memorial Day holiday. Andcanyou| 2  for years.
3  bdievethat? 3 So | do, | wish my condolences to Corey
4 And then secondly isjust truly to thank 4  and hisfamily.
5  the Council for adopting the LEOPS 5 But if you get a chanceto read the
6  administrative resolution tonight. That isa 6  obituary, he was an amazing father to more than
7  monumental step. We have 37 paramedics that 7  justl believeit was like 36 grandchildren, 30
8  will beédigiblefor that program. And we have 8  great-grandchildren. Just an amazing family.
9  therequired 60 percent who have signed on to 9 Itwasniceto seethem all together.
10  that program. So that istruly a monumental 10 MR. CALLAHAN: That's good.
11  event and we appreciate your support. 11 Mr. Lesher.
12 And that's al | have this evening. 12 MR. LESHER: | have nothing further.
13 MR. CALLAHAN: Good job. 13 MR. CALLAHAN: I think I just want to end
14 MS. MORRIS: Thank you. 14 it by the holiday coming up and just wishing --
15 MR. CALLAHAN: Good job. Wedtill miss.... 15  I'm proud of al the veterans for protecting
16 MS. MORRIS: We miss Mr. Stamp, yes. 16  us. And | wishthem safety throughout the
17 MR. CALLAHAN: WemissMr. Stamp. Hell 17 world and protecting us, and hope they're all
18  beback soon. So okay. 18 safe. That'sit.
19 Public comment. 19 Y ou want to take us home here.
20 MS. DUPONT: For once, no. 20 MR. LESHER: The County Council's next
21 MR. CALLAHAN: Okay. All right. 21 meeting will be held on Tuesday, June 7th,
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1 Ms. Price, Council comments. 1  beginning at three o'clock p.m.
2 MS. PRICE: | think I've asked enough 2 Following the Council meeting, the Council
3 questionsfor the evening. | have no comments 3 will be holding ameeting with elected
4 tonight. 4  officiasfrom the Towns of Easton, Oxford,
5 MR. CALLAHAN: Okay. Mr. Divilio. 5  Queen Anne, St. Michagls, and Trappe at five
6 MR. DIVILIO: | would just like to say 6  o'clock p.m. inthe Wye Oak Room located in the
7  very briefly. | attended the services today 7  Tabot County Community Center.
8  for Millard Pack, Sr., Corey'sfather. It was 8 Therefore, is there amotion to adjourn
9  extremely well attended. Theroomwaspacked. | 9  this meeting and reconvene as noted?
10  Nobody else will use that. 10 MR. DIVILIO: So moved.
11 But hewas an amazing guy. Ninechildren. |11 MS. PRICE: Second.
12 Hehad eight boys, one daughter. Heisinthe 12 MR. CALLAHAN: Okay. We got amotion and
13  Maryland Boxing Hall of Fame, worked for -- he | 13 second to adjourn the meeting.
14  had arecord 38 and two. Yes. 14 SECRETARY: Mr. Callahan.
15 MS. DUPONT: Don't fool with Corey, 15 MR. CALLAHAN: Aye.
16 either. 16 SECRETARY: Mr. Divilio.
17 MR. DIVILIO: Yes, yes. Just an amazing 17 MR. DIVILIO: Aye.
18  guy. 18 SECRETARY: Mr. Lesher.
19 He was very gifted with his art as well. 19 MR. LESHER: Aye.
20 Hedidacharcoal portrait of Dr. Martin Luther | 20 SECRETARY: Ms. Price.
21 Kind, Jr., which was displayed in the Turner 21 MS. PRICE: Aye.
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(Meeting concluded at: 8:45 p.m.)
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STATE OF MARYLAND

I, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 6th
day of June, 2022, at Easton, MD.

Qe atihe
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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