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1 TRANSCRIPT OF PROCEEDINGS 1 MR. LESHER: Aye.
2 2 SECRETARY: Ms. Mielke.
3 MR. CALLAHAN: Okay. Let'sgo ahead and 3 MS. MIELKE: Aye.
4  get started. If everybody could please stand 4 SECRETARY: Ms. Haythe.
5  for the prayer and then Pledge of Allegiance of 5 MS. HAYTHE: Aye.
6 theFlag. 6 MR. LESHER: And Mr. Callahan, I've got
7 (Prayer and Pledge of Allegiance.) 7  oneother item to add to the agenda.
8 MR. CALLAHAN: Okay. | just want to 8 MR. CALLAHAN: Sure.
9  welcome everybody. Appreciate everybody coming 9 MR. LESHER: Which isalso under county
10  heretonight. 10  manager's report for a change order for the
11 And we'll go ahead and get started on the 11 Public Safety Building at Mary's Court.
12 agenda. Council has had timeto look at the 12 Oh, we're holding off on that. I'm sorry.
13 agenda. Isthere any additions, deletions, or 13 MR. CALLAHAN: That'swhat | thought.
14  corrections to the agenda? 14 MR. LESHER: I'm sorry. Withdraw my
15 MR. STEPP: Mr. Council President, if | 15 motion.
16  may make an agendaitem, please. 16 MR. CALLAHAN: Okay. No problem. Okay.
17 MR. CALLAHAN: Sure. 17 Next on the agenda is the minutes of
18 MR. STEPP: I'd like to add under county 18  February 13th. Council has had a chance to
19  manager's report, or unofficial known as Clay's 19 takealook at the minutes. Isthere any
20  stuff, to add aletter of support for Trappe 20  additions, deletions, or correctionsto the
21 Volunteer Fire Department for Congressional 21  minutes, Council? Okay. Hearing none, the
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1  directed spending for assistance with building 1  chair movesthe minutes be accepted as
2 anew firehouse. 2 unanimous consent.
3 MR. LESHER: (Inaudible.) 3 Next is the disbursements of March 15th
4 MR. CALLAHAN: Okay. Dowehaveamotion? | 4  (sic.) and March 12th before us. We've had a
5  Wegot amotion. 5  chancetotakealook at that. Soisthere any
6 MS. HAYTHE: Moation. 6  additions, deletions, or correctionsto the
7 MS. MIELKE: So moved. 7  disbursements, Council? Okay. Hearing none,
8 MR. CALLAHAN: Second? 8  thechair moves that the disbursements be
9 MR. LESHER: I'll second. 9  accepted as unanimous consent. Okay.
10 MR. STAMP: Dave made the motion. 10 First up tonight, we have a special man up
1 MR. LESHER: Right. 11  heretonight. Come on up, Cadet Philip. Isit
12 MR. CALLAHAN: Okay. 12 Horner?
13 MS. HAYTHE: | second, then. 13 CADET HORNER: Yes, sir.
14 MR. CALLAHAN: I'm sorry. We got amotion 14 MR. CALLAHAN: Yes, sir. How areyou?
15 and second. Madam Secretary, could you call 15 CADET HORNER: I'm outstanding, sir. How|
16  thevote. 16  areyou?
17 SECRETARY: Mr. Callahan. 17 MR. CALLAHAN: Good, good, good.
18 MR. CALLAHAN: Aye. 18 Madam Secretary, could you go ahead and
19 SECRETARY: Mr. Stepp. 19  pleaseread the recognition into the record,
20 MR. STEPP: Aye. 20 please.
21 SECRETARY: Mr. Lesher. 21 SECRETARY: Certificate of Recognition.
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1  Thiscertificate is awarded to Philip Horner in 1  power inthe United States.
2 recognition of your having received a Civil Air 2 So we use that as a milestone for young
3 Patrol Cadet Brigadier General Billy Mitchell 3 cadetsintheir promotion in our program.
4 Award for sustained excellence in the areas of 4 So young Philip Horner over here, he's
5  leadership, aerospace, fitness and character, 5  promoted to second lieutenant in our Civil Air
6  and your promotion from Cadet Chief Master 6  Patrol Cadet program. During his encampment,
7  Sergeant to Cadet Second Lieutenant. 7  oneof hisachievements was he was named the
8 County Council of Talbot County, March 12, 8  honor cadet for that encampment.
9  2024. 9 This was one of the summer encampments
10 MR. CALLAHAN: Thank you, Madam Secretary. | 10  last year; wasn't it?
11 Isthere amotion? 11 CADET HORNER: Yes. It wasthe 2023 Tri
12 MR. STEPP: So moved. 12 Wing Maryland Encampment, sir.
13 MR. LESHER: Second. 13 COLONEL DeJESUS: Perfect. And so he's
14 MS. MIELKE: Second. 14 been with us since September of 2021.
15 MR. CALLAHAN: Okay. We got amation and 15 We've a so brought his wonderful parents,
16  second to approve the certificate as presented. 16  Tyler Horner, who is aformer cadet in Easton
17  Madam Secretary, could you call the vote. 17 Composite Squadron many years ago, and his mom,
18 SECRETARY: Mr. Callahan. 18  Ray Horner, who works for Talbot County Public
19 MR. CALLAHAN: Aye. 19 Schools.
20 SECRETARY: Mr. Stepp. 20 And we just wanted to thank you for this
21 MR. STEPP: Aye. 21 recognition becauseit really meansalot to us
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1 SECRETARY: Mr. Lesher. 1 that we have agood dialogue with the county.
2 MR. LESHER: Aye. 2 We have been here since the early '50s as an
3 SECRETARY: Ms. Midke. 3 organization. And we continue to promote
4 MS. MIELKE: Aye. 4  aerospace education in the devel opment of young
5 SECRETARY: Ms. Haythe. 5  leaders, and we also have an emergency services
6 MS. HAYTHE: Aye. 6  program for the adult members of our community.
7 MR. CALLAHAN: Okay. We want to welcome 7 MR. CALLAHAN: That'sgreat. That's
8  youguys. 8 great.
9 COLONEL DeJESUS: Well, thank you. If you 9 Y ou want to say afew words?
10  may give usamoment, | just wanted to tell 10 COLONEL DeJESUS: Surprise.
11 you-- 11 CADET HORNER: Surprise. 1'd like to say
12 MR. CALLAHAN: Sure. 12 thank you all for inviting us out here for this
13 COLONEL DeJESUS: -- alittle bit about 13 evening.
14 thiswonderful young man. 14 And | would aso like to thank my Colonel
15 Asthe Council had mentioned, the Billy 15  DelJesusfor inviting me over here aswell. |
16  Mitchell isavery significant avard herein 16  couldn't have done anything without him being
17 our program in the Civil Air Patrol. Genera 17  hereasour unit commander.
18  Billy Mitchell is considered the father of the 18 And yeah. | guessthat will beit.
19  modern Air Force. And hewas such avisionary 19 MR. CALLAHAN: That'sfine. Good job.
20  that his passion pretty much also led him to 20 Council.
21 sacrifice his career in trying to forward air 21 MR. STEPP: Number one, congratulations on
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1  your award, first and foremost. It's been a 1  appreciate you being here tonight.
2 privilege since being in thisrole to get to 2 COLONEL DeJESUS: Thank you.
3 comeout to severa of y'all's promotion and 3 CADET HORNER: Thank you.
4  advancement ceremonies out to Sts. Peter and 4 MR. CALLAHAN: We have something for you,
5  Paul School. It's been really cool to see our 5 if youwant to come on up.
6  youthin our community here and all the great 6 COLONEL DeJESUS: | was going to say could
7  thingsyou guys are doing, you know. 7  weindulge you guysin aphoto or something?
8 Colonél, just you're doing awonderful job 8 MR. CALLAHAN: Yeah. Comeon up. We got
9  withall of these young men and women. Great 9  something for you.
10 job. 10 COLONEL DeJESUS: Parents, too.
11 MR. CALLAHAN: Mr. Lesher. 11 MR. STEPP: Herein the center.
12 MR. LESHER: I'll offer my congratulations | 12 MR. STAMP: Why don't you get in the
13  aso. Anditisheartwarming to seethe 13 picture.
14  achievement and the leadership recognized in 14 MS. KILMON: Yeah. Let'sjust --
15  thenext generation. 15 COLONEL DeJESUS: | was going to say it's
16 Look forward to your further service to 16  all about him. It's not about me.
17 the community. Thank you. 17 MS. KILMON: I'll email it to you later.
18 CADET HORNER: Thank you, sir. 18 MR. STEPP: Mom and Dad, you want to get
19 MS. MIELKE: Fabulous accomplishment. 19  inthere?
20  Congratulate you on having the courage and 20 MS. KILMON: We can do one with all you
21 desireto do what you're doing. It'struly 21 guysand then onewith.
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1  appreciated by this country. 1 SPEAKER: Whoa.
2 CADET HORNER: Thank you, maam. 2 COLONEL DeJESUS: Sorry, Mr. Lesher.
3 MS. HAYTHE: And I'll echo my colleagues. | 3 MR. LESHER: You'e not the first.
4  Congratulations on your efforts and your hard 4 MS. KILMON: Ready? One, two, three. One
5  work. 5 more. Very good. All right.
6 Anditisjust great to have you here 6 VERONICA: And one for The Star Democrat.
7  today. Sothank you so much for being here. 7 COLONEL DeJESUS: Awesome.
8 CADET HORNER: Thank you, maam. 8 VERONICA: One, two, and three. Y'all
9 MR. CALLAHAN: | want to say the same 9  look great.
10  things asmy colleagues. 10 COLONEL DeJESUS: Could we get one family
11 We're very, very proud of you. You'rean 11 only?
12 inspiration to the young youth. That's for 12 MS. KILMON: Yeah. Let'sget onewith you
13 sure. 13 guys.
14 And like | say, for Talbot County and 14 Areyou guys, Council, are you guys going
15  here, what you're doing and spreading thelove | 15  to stand behind?
16  of what can happen in serving our country. 16 Dave, you can go back up to the top.
17  That's special. 17 MR. STEPP: Yes, maam.
18 And the parents, too. Thank you, guys, 18 MS. KILMON: Ready? Much better. Got it.
19  for coming here and having a special son here. 19 VERONICA: Y'al look great.
20  Youknow, it'saproud moment. 20 MR. LESHER: Congratulations.
21 So congratulations, all of you. And | 21 MR. CALLAHAN: Congratulations.
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1 CADET HORNER: Thank you. 1 We're also offering a couple of different
2 COLONEL DeJESUS: Thank you. 2  optionsof payment in the system aswell. So
3 MR. CALLAHAN: Okay. That was great. We 3 since COVID, aswe know, you know, things were
4 need more young men like that. That's for 4  alittle hard and we had to make some shiftsin
5 sure. Okay. 5  how we operate and do business. Sowe're
6 Next on the list is an update from 6  offering aternative ways to pay through
7  Breezeline. You guyswant to come on up. 7  Western Union. You can pay at any location
8 Ladies, yes. 8  that accepts Western Union, like our Walmarts,
9 MS. ALLEN: Hi. How areyou? 9  our Walgreen's, and some of the grocery stores,
10 MR. CALLAHAN: How are you? 10  you can pay over the phone, and we now have a
11 MS. ALLEN: Good. 11  pay online option. Okay.
12 MR. CALLAHAN: Good. 12 We are offering our drop ship program. So
13 MS. ALLEN: Good evening, everyone. My 13  you can easily return or get equipment. So
14 nameis Tami Allen. | am here representing 14  that's being offered through our UPS program.
15  Breezdine 15 And we're about to roll out a partnership
16 I'm actually new to my role. Only four 16  withthe United States Postal Service aswell.
17  monthsin. So please be kind. 17 So if you need aremote, you don't have to
18 So | have some pamphlets here. I'll leave 18 gointo an office anymore. Saveyour gas. We
19  them here for everyoneto take at the 19  will actually ship that to you for free. So
20  conclusion of the meeting as well as my 20  those options are available as well.
21 businesscards. Soif there's any issuesor 21 Last year aone, we provided Internet
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1  concerns, you guys have a personal concierge. 1  accessto 1,250 low and moderate income
2 Andyou canfed freeto givemeacall. Oh. 2  familiesin Maryland. We aso donated over a
3  I'msosorry. 3 hdf amillion to the community events and
4 MR. STAMP: Don't laugh, Council. 4  donated courtesy services aswell, which
5 MR. CALLAHAN: He gets nervous. 5  vaued, again, half amillion dollars.
6 MS. ALLEN: Sothat'sjust a couple of 6 We are progressively reducing our carbon
7  highlights. 7  footprint, and we're rolling out electric
8 MR. STAMP: | feel the Council laughing at 8  vehiclesthisyear across the company.
9 me 9 If I didn't mention this earlier, |
10 MS. ALLEN: Of our presencein the 10  actualy am the regional operations director
11  Maryland market. So acouple of thingswehave | 11 for all of the Mid Atlantic. So my territory
12 going on here. 12 isnot only Maryland, but it's Aiken, South
13 So one good thing about the Talbot County 13  Carolina, Delaware, and Virginiaas well.
14  isthat we've actually had aten percent 14 So those are some of the highlights, but
15  reductionintrouble calls, which isaresult 15  I'mhereto be a support to you guys and listen
16  of alot of plant work we've been doing in the 16  tocommunity concerns, take those back, and
17  system. Sowe haveredly proactive programs |17  proactively share those with the leadership so
18  going on, like power supply replacements, 18  that we can address those and make sure that we
19  proactively replacing like older dropsin the 19  areproviding the best customer experience that
20  neighborhood, building out more fiber to the 20  wecan.
21 homes, equipment upgrades. 21 I will tell you that | came from a
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1  competitor, acompetitor that's not in this 1  what that doesiskind of attack the node,
2 market. And one of the biggest things that 2  gplitsit so it opens up more bandwidth. When
3 standsout to me with Breezelineisthe family 3 it opens up more bandwidth, then it creates
4  engagement of the customer experience that | 4  morereliable services.
5  havenever seenin any other company. And | 5 Obviously, we can't do that in one big
6  camefrom abig cable provider. 6  swoop. It hasto be strategically staged
7 So with that being said, those are really 7  becausethere's a huge cost associated with it.
8  al my updatesthat | had to share. | wanted 8 It has been done in afew nodesin this
9 toopenitupto seeif there were any 9  county so far, and there'swork spanned over
10  questions, concerns, feedback that | can take 10  thenext three yearsto continue those
11  back to my leadership. 11  upgrades. So that's some of the work that's
12 MR. CALLAHAN: Okay. Sounds grest. 12 being done to address some of those outages and
13 MR. STEPP: Thank you, again, for coming |13  unreliability.
14 in. And welcome aboard, especially inyour new | 14 Asfar aslike creditsand all of that, it
15 role. 15  just, it becomes a one-off, right. So when
16 The only thing that | would say isjust 16  customers are experiencing those things, we
17  we've heard from afew constituents about BOC |17  tell them to proactively call into our call
18  being removed from the lineup. That wasthe 18  center. Andour cal center will kind of try
19  only thing, if I could add to your list to see, 19 todiagnosewhat theissueis. If it's
20  inquireif that's possible to bring back. 20  something internal in the house or it's
21 I know some folks really rely on that asa 21 something that istruly a part of the plant.
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1  loca news source, as opposed to across the 1 There are programs avail able to provide
2 bridge news. So that was one that some folks 2  credits. | can't, obvioudly individually and
3 would like addressed, if possible. 3 personally commit to a credit at each outage,
4 MS. ALLEN: You got it. 4 but they're addressed on a one-off, one-on-one,
5 MR. LESHER: To beclear, Breezelinedoes | 5  one-off basis.
6  €licit anumber of constituent complaints that 6 MR. LESHER: But for those experiencing
7  reachmy earsfor gapsin service. 7  servicedifficulties, what isthe best way to
8 Y ou know that we have more and morefolks | 8  get alive customer service representative?
9  who work from home. Thisisnot merely 9 MS. ALLEN: Yeah. Youwant to call into
10  entertainment. Thisisnot merely aluxury. 10  theBreezeline.
11 You'rean essentia service provider. 11 Y ou can actualy do it two ways because
12 And wondering what Breezeline'splansare |12  you can go through the app where we alow a
13  to reducethose service outages, to compensate | 13 live chat to occur, or you can actually call
14  customersfor the lossthat they experience as 14  into the Breezeline 1-800 number. Either one
15  aconsequence of service outages. 15  of those forumsyou'll be ableto get alive
16 MS. ALLEN: Yeah. Soone of thethings 16  person.
17  that that network strengthening that we're 17 MR. LESHER: And what is your commitment
18  doing, weredoing it strategically across the 18  toimproving customer service recordsin Talbot
19  county. 19  County?
20 One program that we did do already is 20 MS. ALLEN: When you say customer service
21  called thefiveto 85 mid split. Right. So 21  records, what exactly do you mean?
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1 MR. LESHER: Weéll, the complaints about 1  constituents, that would be great.
2 serviceoutages, the difficulty in reaching a 2 MS. ALLEN: Do you guysrecall when you
3 live customer service representative when they 3  last had that channel?
4 areexperiencing difficulties. 4 MR. LESHER: Thisisnew news. Thisis
5 MS. ALLEN: Yeah. Sol would say, you 5  just weeksold.
6  know, anytime that you're experiencing issues 6 MS. HAYTHE: Thisjust happened. Y eah.
7  likethat, you now have a personal person 7 MS. ALLEN: Perfect. Yup. | will work on
8  that'san advocate that's in the system that 8  that and | will get back to you guys.
9  you canreach out to and | will escalate those 9 MR. STEPP: We had folks reaching out mid
10  issues. 10  February.
11 So our office doesn't, is not a customer 11 MS. ALLEN: Mid February.
12 servicecenter, but we operate in the sameway. |12 MR. STEPP: | guess at that point it had
13 Any person that walks around with aBreezeline |13 already happened. That's why they were
14  badge or representation of the company, we're 14  reaching out. So fairly recently.
15  going to address those issues. 15 MS. ALLEN: Perfect.
16 So now you have a personal representative 16 MR. STEPP: | understand that they said
17  intheareaand the footprint that can help you 17  that they considered Tabot County part of the
18  get to those resolutions alot quicker. 18  Baltimore market.
19 So | would say you can certainly pass my 19 MS. ALLEN: Okay.
20  information along. Y ou can actually post my 20 MR. STEPP: | think we're certainly more
21 information. That'swhy I'm here. And they 21 of aSalisbury market than Baltimore market for
Page 23 Page 25
1  cangettomedirectly and | can help to 1 sure
2  escalateissuesfor sure. Yeah. 2 MS. ALLEN: Perfect.
3 MR. LESHER: | know that Breezeline's 3 MR. LESHER: The Baltimore &ffiliate does
4 franchise agreement with Talbot County still 4 not cover Eastern Shore news very often.
5 hasafew moreyearstorun. And | look 5 MR. STEPP: They do not.
6  forward to working with you to improve the 6 MS. HAYTHE: Right. And Talbot County is
7  record before we get to that point. 7 notevenin the Baltimore MSA, either, aswell.
8 MS. ALLEN: Yeah. Absolutely. Looking 8 MS. ALLEN: Okay. | will definitely do
9  forward to working with you guys as well. 9  someresearch on that and I'll get back to you
10 MS. MIELKE: No questions. 10  within the next 72 hours.
11 MR. CALLAHAN: Okay. 11 I'm going to make sure you have these
12 MS. HAYTHE: Yeah. | don't have any 12 cardshere. Soyou can definitely pass those
13 questions. 13 out.
14 | think Dave covered my concern regarding 14 MR. STAMP: Why don't you bring them to me
15  WBOC because that isthe CBS loca provider 15  sol don't drop them.
16  hereon the Eastern Shore. A lot of people 16 MS. ALLEN: | look forward to working with
17  liketo havethat local WBOC newsversusWJZ |17  al of you.
18  and the other channels on the western shore. 18 Thank you so much for inviting mein
19 So if we could just get some type of 19  today. | appreciate you, and I'm looking
20  response back to us maybe through Clay whether | 20 forward to the partnership.
21 or not that will be restored for our 21 MR. CALLAHAN: Thank you. Okay.
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1 MS. HAYTHE: Thank you for comingin. 1 which coversall the oil changes and tires and

2 MR. CALLAHAN: Next onthe agendais 2 dl kinds of stuff for the buses to keep them

3  Delmarva Community Transit. You guyswantto| 3  in safe operating order, federal and State

4  comeonup. Good evening. 4  portionis27,000. And thelocal shareis

5 MR. TEET: Good evening. 5  shared by Talbot, Kent, and Caroline County, is

6 MS. WATERS: Good evening, ladies and 6  $3,000. For atotal of $30,000.

7 gentlemen. 7 And we're requesting one bus replacement.

8 MR. CALLAHAN: Good evening. 8  Thetotal cost of the busis $113,149. The

9 MS. WATERS: I'm Andrea Waters, the 9 federal and State share is $101,834, and the
10  transportation grant specialist with Delmarva 10  local shareis $11,315.

11 Community Services. 11 MR. CALLAHAN: Okay. Soundsgood. Okay.
12 And with me tonight is my colleague, Henry | 12 Isthere amotion on the floor?
13 Teat. Heisthe transportation operations 13 MR. LESHER: I'll move to approve the
14  manager in the upper shore counties, Talbot, 14 Annual Transportation Plan.
15 Kent, and Caroline. 15 MR. CALLAHAN: Okay. Isthere a second?
16 WEe're here tonight to present our Annual 16 MS. HAYTHE: Second.
17  Transportation Plan for 2025. And | believe 17 MR. CALLAHAN: Okay. There'samotion and
18  you'vedready received my executive summary, |18  second. Madam Secretary, could you call the
19  which outlines what we're asking for in this 19 vote.
20  year'sgrant. 20 SECRETARY: Mr. Calahan.
21 So for the 5311, which isthe public 21 MR. CALLAHAN: Aye.
Page 27 Page 29

1  transportation, in Kent, Talbot, and Caroline 1 SECRETARY: Mr. Stepp.

2 County, the federal and State share we're 2 MR. STEPP: Aye.

3 requesting from the federal and Stateis 3 SECRETARY: Mr. Lesher.

4  568,955. Thelocal share, shared by Talbot, 4 MR. LESHER: Aye.

5  Kent, and Caroline County, is294,442. For a 5 SECRETARY: Ms. Mieke.

6  total of $863,397. 6 MS. MIELKE: Aye.

7 The SDAP is specialized transportation for 7 SECRETARY: Ms. Haythe.

8  seniorsand disabled. The State and CARES 8 MS. HAYTHE: Aye.

9  portion of that, our request is $401,124. The 9 MR. CALLAHAN: Okay. Sounds good.
10 local, which isshared by Tabot, Kent, and 10 MR. LESHER: 1 just want to thank you for
11  Caroline County, is $126,144. For atota of 11 dl theimportant service that you provide.

12 $527,268. 12 You're so valued to the Talbot County

13 The American with Disabilities Act funding |13  community. The mobility on demand feature that
14 iscomplimentary transportation to the fixed 14 you provideisredly helping people continue

15  routes, which areonly in Easton, whichareour |15  toagein placein their homesto get to

16  routesCand D. Thetota we're requesting 16  essential medical appointments, to get to where
17  fromthe State is $40,000. Thelocal, whichis 17  they need to go when they don't have their own.
18  for Tabot County only, is $4,444. For atotal 18  Youknow dll this.

19  of $44,444. 19 MS. WATERS: We greatly support.

20 Capital that we are requesting in this 20 MR. LESHER: | just want to express our

21 year'sgrant isfor preventive maintenance, 21  appreciation for the value that you bring to
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1  our constituents. 1 Thisisright next to Blueberry Acres.
2 MS. WATERS: We greatly appreciate the 2 We'rein the process of trying to extend sewer
3 support you give us on that, on that route. 3 outto Blueberry Acres. Soit wasaunique
4 MR. CALLAHAN: Thank you, Mr. Lesher. 4  opportunity for usto work with these property
5 Any other words? 5  ownersto get them hopefully into our sewer
6 MS. HAYTHE: No. | just appreciate you 6  servicearea
7  guyscoming back in. 7 So again, | believe most, if not all, the
8 MR. CALLAHAN: Yup. Thank you, guys. 8  propertiesareimproved. And we are working
9  Appreciateit. 9  with another property owner on Blueberry Acres
10 MR. TEET: Thank you. 10  to provide an easement that would provide sewer
11 MS. WATERS: Thank you. 11  servicetothesefour properties. So that's
12 MR. CALLAHAN: Yup. Okay. 12 dl intheworks at this point.
13 Next on the agendaisintroduction of 13 But again, thisiswhat the -- bring in
14 numbered resolution. Madam Secretary, could |14  four lots.
15  you go ahead and start on this one. 15 MR. CALLAHAN: Okay. Any questions?
16 SECRETARY': A resolution to amend the 16 MR. LESHER: So you won't haveto run a
17  Tabot County comprehensive water and sewer |17 separate pipe down Wales Lane to reach these?
18  planto reclassify and remap certain real 18 MR. CLARKE: Wewill be running it down,
19  propertieslocated at Blueberry AcresLane, tax |19  but it would probably -- we won't be tying into
20 map 32, parcel 171, 7634 WalesLane, tax map |20  theforce main out along St. Michaels Road.
21 32, parcel 156, 7590 Wales Lane, tax map 32, 21 Thiswill come off of Blueberry, the line
Page 31 Page 33
1  parcel 163, and 7596 Wales Lane, St. Michael's, 1  will cometo Blueberry Acres. We'll thenruna
2 Maryland, tax map 32, parcel 179, from 2  lineto Wales Lane down the easement on one of
3 unprogrammed to S-1, immediate priority status. 3 the property owners we're working with that
4 MR. CALLAHAN: Thank you, Madam Secretary. | 4  will get the sewer lineto the Wales Lane
5 Ray, you want to come up. 5  properties.
6 Mr. Thomas, you want to say anything? 6 MR. LESHER: Wasthis prompted by failing
7 MR. THOMAS: I'll defer to Mr. Clarke. 7  septicinthe area?
8 MR. CALLAHAN: All right. Good morning, 8 MR. CLARKE: We had an issue with one
9  Mr. Clarke. 9  property owner, yes.
10 MR. CLARKE: Good evening. Council, this, 10 MR. LESHER: Okay. And whileyou're
11 weactually received an application -- 11  solving that problem, you're smply extending
12 MR. CALLAHAN: Y ou want to tell people who 12 ittotheneighborsaswell.
13  youare? 13 MR. CLARKE: The property owner we were
14 MR. CLARKE: Oh, I'm Ray Clark, county 14 talking to knew the other property owners. And
15 engineer. 15  wethought it would be worthwhileto try and
16 MR. CALLAHAN: Yup. 16  getthemal inat thispoint.
17 MR. CLARKE: We received an application 17 MR. LESHER: And Mr. Clarke, this may not
18  from aproperty owner and then ultimately 18  bethe question for you.
19  worked with that property owner to also talk to 19 I know that these are larger lots.
20  hisneighbors about bringing his neighborsinto 20 MR. CLARKE: Yes.
21 thesewer service area. 21 MR. LESHER: Than typical on the more
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1  modest lotsin Blueberry Acres. 1  what they're proposing on this second lot. If
2 | take it these lots are not subdividable? 2  they'relooking at building another house at
3 MR. CLARKE: | would say that wouldgoto | 3  thispointintime, | do not know.
4  thezoning side. 4 | just know that thisis basically two
5 But | would say at this point in time, 5 lotson Bellevue Road, roughly about four lots
6  therewasno intention to subdividing. 6  down from where our sewer service area ends.
7 And thisis an allocation of one sewer tap 7 We do have aforce main that goes down
8  per lot, nothing more than that. And that's 8  Bellevue Road that goesto Bellevue and it ties
9  how our public works agreement would besetup | 9  into the number two pump station.
10 aswell. 10 MR. CALLAHAN: Okay. Any questionsfrom
11 MR. LESHER: Okay. Thank you. 11  Council?
12 MR. CALLAHAN: Any other questions from| 12 MR. LESHER: Parallel question. Arethese
13 Council? Okay. 13  lotssubdividable?
14 At thistime, a show of hands to introduce 14 MR. CLARKE: | would say, to go back and
15  this. Okay. 15 ook at thelot size, | would say probably not,
16 Madam Secretary, could you announce. 16  butI'll look at that real quick.
17 SECRETARY': Thiswill be known as 17 One of them is 5.65 acres. The other one
18  Resolution Number 354, and the public hearing |18  is3.46 acres. And that would probably
19  will be scheduled on Tuesday, April Sth, at 19  indicate that | would say they'renotin a
20  6:30p.m. 20  villagein any way, shape, or form. So they
21 MR. CALLAHAN: Okay. That soundsgreat. 21  would be probably aminute five-acre size. |
Page 35 Page 37
1 Allright. 1  would confirm that with the planning office.
2 The next one. 2 MR. CALLAHAN: Andit'sjust kind of
3 SECRETARY:: A resolution to amend the 3 subject to onetap?
4  Tabot County comprehensive water and sewer 4 MR. CLARKE: Yes. Again, wewereonly
5 planto reclassify and remap certain real 5 looking at one tap for onelot.
6  propertieslocated at 6362 Bellevue Road, Royal | 6 MR. CALLAHAN: Okay. Good. Okay. At
7  0ak, Maryland, shown on tax map 40 as parcel 7  thistime, raise our hands to introduce this.
8 67, and the adjoining lot, shown on tax map 40 8 MR. LESHER: By Callahan, Stepp, and
9  asparce 40, respectively, from to 9  Haythe.
10  unprogrammed to S-1, immediate priority status. | 10 MR. CALLAHAN: Okay. Madam Secretary,
11 MR. CLARKE: Again, Council, thisisthe 11 could you give usthe date.
12 property owner on Bellevue Road. Wereceived | 12 SECRETARY: Thiswill be known as
13 her application. She does own two lots. 13 Resolution Number 355, and the public hearing
14 One of thelotsisimproved. The other 14 will be on Tuesday, April 9th, at 6:30 p.m.
15  lotisunimproved. 15 MR. CLARKE: Thank you.
16 To my knowledge, I'm not aware of anything | 16 MR. CALLAHAN: Thank you, Ray.
17  that'slet's say wrong with the existing septic 17 MS. HAYTHE: And Ray, at that time, you'll
18  system on her property, but that would be 18  bring us moreinformation in regards to this?
19  something we could check with Environmental | 19 MR. CLARKE: Yes. For the Council, we'll
20  Hedthon. 20  go ahead and contact Environmental Health and
21 Asfar asthe second lot, we don't know 21 work and seeif we have any more information on
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1  those septic systems and whatnot. So we'll 1  Council awarding the supplemental growth

2 providethat to you. 2  dlocation.

3 MS. HAYTHE: Thank you. 3 So the request now comes before the

4 MR. CALLAHAN: Okay. Next on the agenda 4  Council to consider whether to grant the

5 isintroduction of legisiation. Madam 5  supplementa growth alocation. That would

6  Secretary, could you go ahead and read the 6  involve having a hearing and the Council making

7 firstbill, please, into the record. 7  certainfindings, as required under the zoning

8 SECRETARY: A hill to award 8.348 acres of 8 code

9  supplemental growth allocation to the Town of 9 Mr. Tarleton is here. He may be ableto
10  Easton and to impose certain conditions, 10  provide some more context.

11  restrictions, and limitations on its use. 11 | don't know if -- | don't see Mr. Mulaney
12 MR. CALLAHAN: Okay. Mr. Thomas. 12 onbehalf of Mr. Cohee here. He'stheir
13 Brennan, you want to come up first? You 13 attorney.
14 good? 14 MR. TARLETON: | think Patrick summarized
15 MR. TARLETON: Be happy to answer any 15 itvery well.
16 questions. 16 Sorry. Brennan Tarleton with the
17 MR. CALLAHAN: Okay. No problem. 17  Department of Planning and Zoning.
18 MR. THOMAS: Yes. In 2002, Tom Cohee and 18 Patrick described that very well for you.
19 Lot 16, LLC submitted arequest to the Town of 19 If you have any questions, I'm just here
20  Easton for agrowth alocation to (inaudible) 20  toassist with those.
21  approximately eight acres of real property at 21 MR. CALLAHAN: Okay. That's good.
Page 39 Page 41

1 28580 Marys Court from resource conservation 1 So at this stage, once again, we're just

2  aeatointensely developed area 2 showing araise of handsif we want to

3 The town has used up all of itsavailable 3 introducethis.

4  growth allocation under table 7-3 in the zoning 4 Go ahead.

5 code. Therefore, the town needsto seek 5 MR. LESHER: One quick question. | know

6  supplemental growth allocation fromthecounty | 6  that thisland is already annexed in the Town

7  inorder to approve the request. 7  of Easton. It'salready zoned industrial or

8 The county currently has 462 acresin 8  commercial.

9  supplemental growth allocation remaining to 9 MR. TARLETON: | think the property owner
10  dlocate to the towns for supplemental 10  isplanning on going through rezoning with the
11 requests. 11  Town of Easton for the classification of the
12 The town and county planning commissions |12  property.

13 held ajoint public hearing in September of 13 I don't know that it's zoned specifically

14 2022, after which time the planning commissions | 14 for the use for which they would like to use it
15  recommended that the respective legidative 15  for. However, it isthelast remaining lot

16  bodies approve the request. 16  withinthe business park there that has not

17 The County Council and the Town Council 17  been developed.

18  had ajoint public hearing in April of 2023. 18 Currently it exists today as avacant lot

19 In January of 2024, the Town Council 19  with an additional storm water retention

20  passed Ordinance Number 807 granting the 20 featureonit. That'sto beredesigned to

21 request conditioned, in part, upon the County 21  accommodate additional building facility on

11 (Pages 38 - 41)

Veritext Legal Solutions



Talbot County Council Meeting

March 12, 2024

Page 42 Page 44
1 ste 1 aclass| acohol dispensary bistro and it
2 MR. LESHER: And am | remembering that the 2 would allow any off-sale establishment within
3 cause of thisrequest for a growth alocation 3 500 feet to Thompson Park, not just the
4  hasto do with the remapping of the critical 4  existing one.
5  area, with sealevel rise coming into this 5 So | believe Mr. Smith is here, and he may
6  property whereit did not formerly, and hence 6  wishto provide additional details regarding
7  theneed for growth alocation if it isto 7  hisclient'srequest.
8 be. 8 MR. CALLAHAN: Mr. Smith, if you don't
9 MR. TARLETON: Yes, that's correct. 9  mind coming up, that would be grest.
10 MR. LESHER: Developed? 10 MR. SMITH: Sure. Good evening.
11 MR. TARLETON: Yes. 11 MR. CALLAHAN: Good evening.
12 MR. LESHER: Thank you. 12 MR. SMITH: Thank you, President Callahan.
13 MR. CALLAHAN: Okay. At thistime, should 13 Zach Smith on behalf of Blue Point Hospitality.
14 weraise our hands if we want to introduce 14 And as Mr. Thomas said, Chapter 11 of the
15 this? 15  County Code hasthis setback for alcohol
16 MR. LESHER: So by Callahan, Stepp, 16  dispensaries and alcohol dispensary bistros
17  Lesher, and Haythe. 17 from certain land uses, which include parks,
18 MR. CALLAHAN: Okay. 18  schools, and correctional facilities.
19 SECRETARY: Thiswill be known as Bill 19 And thereis an exception, as Mr. Thomas
20  Number 1551, and the public hearing will be 20  said, tothat rule for alcohol dispensary
21 held on Tuesday, April 9th, at 6:30 p.m. 21  bistros from Thompson Park specifically, but
Page 43 Page 45
1 MR. CALLAHAN: Thank you, Madam Secretary. | 1  that only appliesto alcohol dispensary
2 Okay. 2  bistros, not to alcohol dispensaries.
3 Want to go ahead and read the next one. 3 And the purpose of this bill would beto
4 SECRETARY: A hill to amend Chapter 11 of 4 broaden that expectation to allow -- to exempt
5  the Talbot County Code, alcoholic beverages, 5  both of those classes of licenses from Thompson
6  for the purpose of generally exempting Thompson 6  Park, not to exempt them from the setback from
7  Pak, located in the Town of Easton, from the 7  any other park or any school or correctional
8  500-foot public park setback requirement for 8  facility, but just for Thompson Park.
9  new off-salelicenses. 9 And | think the reason that the Council
10 MR. CALLAHAN: Mr. Thomas. 10  created that exception is arecognition that
1 MR. THOMAS: Under -- this bill was 11  because downtown Easton isrelatively compact,
12 requested by Zach Smith on behalf of Blue Point 12 most of downtown Easton's central core,
13 Hospitality. Under the county's current 13  commercial core, iswithin 500 feet of Thompson
14  dcoholic beverages code, new off-sale 14 Park. Andit seemingly puts downtown at a
15 acoholic beverage licensed establishments must 15  competitive disadvantage from other commercial
16  belocated at least 500 feet from schools, 16  areas. Sol think that was the reason for the
17  correctional facilities, and parks. 17  creation of the exception.
18 The only exception is for Thompson Park in 18 The Town of Easton supported that
19  Easton. Andthatisonly for aclass| acohol 19  exception and asked the Council to make it.
20  dispensary bistro, such as The Wardroom. 20 | don't have aletter from the town this
21 So the bill would delete the reference to 21  evening. But | have talked to the town about
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1 this. And|I believe before we get to the 1  appropriate use.
2 public hearing, there will be asimilar letter 2 MR. SMITH: Correct, correct.
3 of support from the Town of Easton to the 3 So The Wardroom currently does that. They
4 County Council supporting the change. 4  sel wine and other spirits for off-site
5 And just to explain our reason for asking 5  consumption under their bistro license.
6  forit. BluePoint Hospitality owns The 6 But again, without the restaurant
7  Wardroom. As| have explained to the Council 7 component, it's not classified asabistro. It
8  before, The Wardroom has two operations, a 8  would be an acohol dispensary.
9  market and arestaurant. And fortunately, both 9 So theintent is to operate the same way,
10  of those are doing well. But frankly, both 10 tosdl ahost of products, including wine and
11  need alittle more space. 11  other spirits. But because of that, they would
12 And so the solution that we'd like to 12  beclassified as an alcohol dispensary.
13  implement isto separate the two operations, to | 13 MR. LESHER: But thiswould, then, allow
14  relocate the market to another downtown spot, 14  not just one or even two classes of alcohol
15  and then to expand the restaurant into the 15  licensein that downtown area, but any of the
16  gpacevacated by the market. 16  classes?
17 Blue Point controls other propertiesin 17 MR. SMITH: It would exempt any of the
18  downtown. | think the one they're specifically 18  classesfrom the setback from Thompson Park.
19  thinking for the market would be the former 19 MR. LESHER: From Thompson Park.
20  Harrison's Flowers space, which is currently a 20 MR. SMITH: Which currently the only
21 vacant storefront on one of Easton's most 21  classesof licensesthat are required to be set
Page 47 Page 49
1 prominent streets. 1  back from Thompson Park, well, the only class
2 And so if thisamendment is adopted, the 2  isthealcohol dispensary. So that would be
3 planwould beto renovate that space, to 3 theonly change because there's no setback
4 relocate the market there, and to put that user 4 requirement for arestaurant, for example.
5 inthat space, and then to expand the 5 MR. THOMAS: It'sonly off-sale licenses,
6  restaurant into the space vacated by the 6  new off-sale licenses.
7 market. 7 MR. SMITH: And just for what it's worth,
8 The only issue of that solution is that 8  the Town of Easton recently addressed a similar
9  oncethetwo components are separated, oncethe | 9  issue and removed a 1,000-foot sethack
10  market and the restaurant no longer operate 10  requirement from their code for the same
11 together, it ceases being an acohol dispensary 11  reason, recognizing that downtown is compact
12 bistro. It'sclassified acohol dispensary. 12 and urban, and that setback prohibits
13 Therefore, it's not exempt from the setback. 13 investments, well, discourages investment in
14  Sothat'sthe reason for the request. 14  certain land usesin downtown, which they want
15 MR. CALLAHAN: | see. Okay. Goahead. |15 to promote obviously.
16 MR. LESHER: So Mr. Smith, currently we've| 16 MR. LESHER: Okay. Thank you.
17  madethe exception that allows for on-site 17 MR. SMITH: Thank you.
18 consumption. 18 MR. CALLAHAN: Okay. Any other questions
19 Thiswould say now you can have aliquor 19  from Council? Okay.
20  storeor wine store, carry-home alcohol in that 20 Once again, a show of hands to go ahead
21  zonein downtown Easton, that that would bean | 21 and introduce this legisiation.
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1 MR. LESHER: So introduced by Callahan, 1  MDE wasdirecting with respect to the plant.
2 Stepp, Lesher, and Haythe. 2 And [, too, have received much information
3 MR. CALLAHAN: Okay. 3 and support from the public and would like to
4 SECRETARY: Thiswill be known as Bill 4  goforward withit.
5  Number 1552, and the public hearing will be on 5 MR. CALLAHAN: Any other questions?
6  Tuesday, April 9th, at 6:30 p.m. 6 MS. HAYTHE: | don't have any questions.
7 MR. CALLAHAN: Thank you, Madam Secretary. | 7 MR. CALLAHAN: Any other questions?
8 MR. SMITH: Thank you, Council. 8 MR. STEPP: | do think, even being
9 MR. CALLAHAN: Appreciateit, Mr. Smith. 9 digibleto vote, | believe without knowing the
10  Thank you. 10  Planning Commission's thoughts on 347 and 348,
11 Next on the agenda, eligible for vote. 11  which arerelativeto 338 aswell as 338A1, |
12 Madam Secretary, could you go ahead and read 12 feel we should delay that vote until after we
13 theresolution into the record, please. 13 hear from the Planning Commission on relative
14 SECRETARY': Resolution Number 338, a 14 legidlation.
15 resolution to amend the Talbot County 15 MR. LESHER: | think the Planning
16  comprehensive water and sewer plan for 16  Commission actually would, this would ease the
17  consistency with discharge permit 19DP3460, 17  review of 347 and 348 if we acted on 338.
18  issued by the Maryland Department of the 18 | think that we, in fact, might be much
19  Environment on October 27, 2022, and to require 19  morelikely to find afinding of consistency on
20  that any future expansion of the new Lakeside 20 347 and 348 should this already bein place.
21  wastewater treatment plant shall require an 21 MR. STEPP: Wéll, | do know that our
Page 51 Page 53
1  amendment to the comprehensive water and sewer 1  Planning Commission, when they spoke to uslast
2  plan. 2 time, they issued afavorable recommendation
3 MR. CALLAHAN: Okay. Council. 3 forit.
4 MR. LESHER: WEell, amendment one here with 4 MR. LESHER: Yes.
5  Resolution 338 would accomplish asimple item, 5 MR. STEPP: But | till think it'sjust
6  togivethe county the same review opportunity 6  transparency to the county before we vote on
7  asthedischarge permit issued by MDE. In 7  either one of them, we should know what their
8  fact, much of thislanguage parallels the 8  opinionsareon that. That's my thoughts.
9  discharge permit. 9 MS. HAYTHE: When isthe Planning
10 Nothing isimposed on the town beyond what 10  Commission planning to vote on 347 and 348? Do
11  the State requires except to insert the county 11  wehaveadate?
12 review at the same juncture as the State 12 MR. CALLAHAN: | think it's the first week
13 review. 13 in April, isn'tit.
14 I've heard from awide number of 14 MR. THOMAS: | believeit's thefirst
15  constituents on this heavily in favor who have 15  Wednesday in April.
16  asked usto support this measure. 16 MR. CALLAHAN: Y eah, yeah.
17 MS. MIELKE: And | joinin with what 17 MS. MIELKE: But thetwo aren't linked.
18  Councilman Lesher said. 18 MR. TARLETON: Due to some scheduling
19 | introduced this originally. 19  issuesand some membersthat won't be available
20 MR. CALLAHAN: Yes. 20  for the Planning Commission meeting that we
21 MS. MIELKE: And it was prompted by what 21 haveregularly scheduled on the first Wednesday
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1  of the month, which would be April the 3rd, 1  transparency, I'd like to see their thoughts on
2 we'reactually scheduling to have and have set 2 both 347 and 348 as well as their associated
3  theagendafor April the 2nd to take place here 3 amendments prior to do that.
4  intheBradley Meeting Room at nineam. at our | 4 So with that said, I'd like to make a
5  regularly-scheduled timejust aday prior to. 5  motion that we delay that, delay thisvote
6 And they'll be reviewing 347, 348, 6  until after the April 2nd meeting. So that
7  amendments thereto, as well as 353 and the 7 would be delay the vote until our first meeting
8  amendments or the comp water and sewer plan 8  inApril would be the motion.
9  amendments that were also introduced tonight. 9 MR. CALLAHAN: Okay.
10 MS. MIELKE: Okay. But, again, thisisa 10 MS. HAYTHE: Well, | have one more
11 standalone resolution on a specific issue that 11  question.
12 MDE has brought forth. 12 MR. CALLAHAN: Yes.
13 The other issues have to do with 13 MS. HAYTHE: For Mr. Lesher. He alluded
14 subsequent comments by MDE that they wanted | 14  tothat if 338 passes, then the Planning
15  answersto. Onewas the map and one was the 15  Commission could possibly find afavorable
16 EDUs. 16  consideration for 347 and 348.
17 So | don't see where they're linked at 17 Isthat coming directly from Planning
18  dl. 18  Commission?
19 MR. LESHER: Planning Commission has 19 Brennan, are you aware of that?
20  aready given itsfavorable recommendation, its | 20 And can somebody expound on that alittle
21 finding of consistency for 338 with amendment |21 bit?
Page 55 Page 57
1 one? 1 MR. TARLETON: Based on their discussions
2 MR. TARLETON: That's correct, yes. 2 that they had in their previous meeting this
3 MS. HAYTHE: Wédll, | will say this. 3 month, there was no indication that they prefer
4 MR. CALLAHAN: Okay. I'm glad you say 4 oneway or the other, if the Council were to
5  something. 5  takeaction or to table action on Resolution
6 MS. HAYTHE: | know. I'mlooking at you 6 338 (inaudible).
7  likeyou want me to say something. 7 MS. HAYTHE: But your comment was that 347
8 | will say this. Originally we did say 8  and-- by voting on 338, that would give way to
9  that wewere going to wait for 347 and 348 and 9 347 and 348 being approved.
10  338together, but then we changed on that, 10 I'm trying to figure out in what way.
11 which, either way, | mean, whatever the 11 MR. LESHER: How I've cometo that?
12 magjority says|'m fine with. 12 MS. HAYTHE: Conclusion, yes.
13 MR. CALLAHAN: There'salot of timeswhen13 MR. LESHER: From my conversations with
14  we're up hereif a Council wantsto wait, | 14 individuals on the Planning Commission.
15  sort of grant that for respect of you want to 15 MS. HAYTHE: Okay.
16  do moreduediligence, you want to hear more 16 MS. MIELKE: They're separate issues.
17  information so you feel better on voting. 17 MS. HAYTHE: Because what?
18 MR. STEPP: | think it's due to the 18 MS. MIELKE: They're separate issues.
19  public, just to make sure being that all of 19  They're separate questions that MDE has asked.
20  these matters are Lakeside related, | believe 20 MS. HAYTHE: But 347 and 348 has been
21 it'sjust, you know, in the theme of 21 amended to betied to 338.

15 (Pages 54 - 57)

Veritext Legal Solutions



Talbot County Council Meeting

March 12, 2024

Page 58 Page 60
1 So I'm just trying to determine that since 1 SECRETARY: To April 9th.
2 347,348, and now 352, | believe -- 2 MR. CALLAHAN: To April 9th, yup. Madan
3 MS. MIELKE: Weéll, Patrick, correct me if 3 Secretary, could you call the vote.
4  I'mwrong. Butif 338 passes, then 338 doesn't 4 SECRETARY: Mr. Callahan.
5 havetobeand 347 and 348. 5 MR. CALLAHAN: Aye.
6 MR. THOMAS: No, it does not. 6 SECRETARY: Mr. Stepp.
7 MS. HAYTHE: Okay. So then that -- 7 MR. STEPP: Aye.
8 MR. LESHER: It would mute one of the 8 SECRETARY: Mr. Lesher.
9  amendmentsto 347. 9 MR. LESHER: Nay.
10 MS. HAYTHE: Okay. Sowhat wasthe 10 SECRETARY: Ms. Midke.
11 original intention for amending 347 and 348to | 11 MS. MIELKE: Nay.
12 have 338 in therein the beginning? 12 SECRETARY: Ms. Haythe.
13 MR. LESHER: Because, because the Planning 13 MS. HAYTHE: Aye.
14  Commission may not have had the opportunity to | 14 MR. CALLAHAN: Okay. Soif everybody
15  hear our opinion on 338 before acting on 347 15  understands, 338 will be voted on April 9th.
16  and 348 and might only give afinding of 16  Okay. All right.
17  consistency with that amended language attached | 17 My main man, Clay.
18  to 347. 18 MR. STAMP: Good evening, Council. Under
19 MS. HAYTHE: Got it. 19  county manager report this evening, boards and
20 MR. LESHER: Thiscould pavetheway fora|20  committee appointments. We have one.
21  finding of consistency because thislanguageis |21 Requesting Council consideration for the
Page 59 Page 61
1  dready in the comprehensive water and sewer 1  reappointment of Ms. Shirley Bucci to the
2 plan and, therefore, wouldn't need that 2  Emergency Services Advisory Board.
3 amendment for afinding of consistency. 3 MR. STEPP: | make a motion.
4 MS. HAYTHE: Okay. Makes sense. Okay. 4 MR. LESHER: Second.
5 Go ahead, Dave. Y ou had amotion on the 5 MR. CALLAHAN: Okay. We got amotion and
6 table 6  second. Madam Secretary, could you call the
7 MR. STEPP: Yeah. | stand with my last 7  vote.
8  comment with the motion on the table. 8 SECRETARY: Mr. Callahan.
9 MR. CALLAHAN: Okay. Do | have a second? 9 MR. CALLAHAN: Aye.
10 MS. HAYTHE: Second. 10 SECRETARY: Mr. Stepp.
11 MR. CALLAHAN: Okay. Got amotion and 11 MR. STEPP: Aye.
12 second to go ahead and push 338 to the next 12 SECRETARY: Mr. Lesher.
13 meeting. Madam Secretary -- 13 MR. LESHER: Aye.
14 MR. STEPP: If | may, Mr. President. 14 SECRETARY: Ms. Mielke.
15 MR. STAMP: April 9th. 15 MS. MIELKE: Aye.
16 MR. STEPP: | would delay that to our 16 SECRETARY: Ms. Haythe.
17 first meeting in April, the Council's first 17 MS. HAYTHE: Aye.
18  meeting in April, which would be after the 18 MR. STAMP: And I'd like to invite Brian
19  Planning Commission's meeting on April 2nd. 19  Moore, your superintendent of roads and
20 MR. CALLAHAN: So we push 338 to vote -- 20 facilities, up. He hastwo requests for you
21 huh? 21  thisevening.
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1 MR. CALLAHAN: He'soutside sitting there. | 1 MR. STAMP: Yeah. So the award would be
2 MR. STAMP: Hell becomingin. Jessica 2 for $97,750, and we would be using contingency
3  wenttoget him. 3 fundsfor the replacement of this roof.
4 MR. CALLAHAN: Oh, shedid. All right. 4 Total of four bids were obtained.
5  Noproblem. 5 He mentioned the contractor.
6 MR. STAMP: He's been so excited all day 6 Our finance director has certified the
7  tobeherethisevening. 7  contingency funds are available for this
8 MR. CALLAHAN: Helovescoming here. 8  purpose.
9 MR. STAMP: Look, look how excited heis. 9 MR. CALLAHAN: Okay. Soundsgood. All
10 MR. CALLAHAN: He'svery excited. 10  right. Do | have amotion to go ahead and
11 MR. MOORE: Sorry about that. 11  approvethe contract?
12 MR. STAMP: So Council, you have Brian 12 MR. LESHER: Move for approval.
13 Mooreinfront of you. He hasarequest for 13 MS. HAYTHE: Second.
14 your consideration to award a contract for 14 MR. CALLAHAN: Okay. We got amotion and
15  reroofing the county office building at 215Bay |15  second to approve the contract on the roof.
16  Street. Hell brief you on that and I'll cover 16  Madam Secretary, could you call the vote.
17  anything that he doesn't. 17 SECRETARY: Mr. Callahan.
18 Brian. 18 MR. CALLAHAN: Aye.
19 MR. MOORE: Sure. So 215 Bay Streetisa |19 SECRETARY: Mr. Stepp.
20  flat roof building. 20 MR. STEPP: Aye.
21 MR. CALLAHAN: Hey, Brian. Couldyou |21 SECRETARY: Mr. Lesher.
Page 63 Page 65
1  introduce yoursdlf, please? 1 MR. LESHER: Aye.
2 MR. MOORE: I'm sorry. Brian Moore, 2 SECRETARY: Ms. Mielke.
3 Tabot County Roads Department and Facilities | 3 MS. MIELKE: Aye.
4 Maintenance. 4 SECRETARY: Ms. Haythe.
5 MR. CALLAHAN: Thank you. 5 MS. HAYTHE: Aye.
6 MR. MOORE: Superintendent. The215Bay | 6 MR. CALLAHAN: Okay.
7  Street hasaflat roof onit and it's the end 7 MR. STAMP: Secondly, Brianis going to be
8 of itslife expectancy. We're getting alot of 8  reguesting your consideration to award Bid
9 tearsonit. We've been patching it and 9  Number 23-05, furnishing and delivery of
10  patchingit. 10  possible application of CRS-2L emulsified
11 We had it budgeted last year. It got 11  asphaltswith polymer.
12 takenout. 12 Brian.
13 It'sreally in dire need to be repaired. 13 MR. MOORE: Yes. This contract was bid
14 So we worked with the contractor that did 14  lastyear. Thisisbasicaly theliquid
15  thework on the courthouse, AKJ. And we 15  asphalt for our paving operation and our tar
16  solicited several other prices, and he wasthe 16  and chip operation.
17  best price. SoI'mlooking to recommend the 17 The contract was bid with athree year --
18  jobto him to get the project going. 18  withtwo year extensions. We reached out to
19 MR. CALLAHAN: Okay. 19  them and they're willing to extend the contract
20 MR. MOORE: | think it will be contingency |20  tous.
21 fundsto get the project going. 21 It isreally based on a price point based
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1 onthefuel price. Soactualy it's gone down 1  second, Madam Secretary, to approve aletter
2 dightly from last year. Soinstead of rebid 2  for areplacement for afirehouse. Could you
3 it, werecommend that we just extend the 3  cdl thevote
4 contract with them. 4 SECRETARY: Mr. Calahan.
5 MR. CALLAHAN: Okay. Great. Okay. Any 5 MR. CALLAHAN: Aye.
6  other questions from Council? 6 SECRETARY: Mr. Stepp.
7 MR. LESHER: Move for approval. 7 MR. STEPP: Aye.
8 MS. HAYTHE: Second. 8 SECRETARY: Mr. Lesher.
9 MR. CALLAHAN: Okay. We got amotion and 9 MR. LESHER: Aye.
10  second to go ahead and approve Bid 23-05. 10 SECRETARY: Ms. Mielke.
11  Madam Secretary, could you call the vote. 11 MS. MIELKE: Aye.
12 SECRETARY: Mr. Callahan. 12 SECRETARY: Ms. Haythe.
13 MR. CALLAHAN: Aye. 13 MS. HAYTHE: Aye.
14 SECRETARY: Mr. Stepp. 14 MR. CALLAHAN: Okay.
15 MR. STEPP: Aye. 15 MR. STAMP: And Council, that completes
16 SECRETARY: Mr. Lesher. 16  your county manager report for this evening.
17 MR. LESHER: Aye. 17 Thank you for your help.
18 SECRETARY: Ms. Mielke. 18 MR. CALLAHAN: Okay. Good job. All
19 MS. MIELKE: Aye. 19 right.
20 SECRETARY: Ms. Haythe. 20 Next on the agenda is public comment.
21 MS. HAYTHE: Aye. 21 Y ou don't have nothing, Brian? Come on.
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1 MR. CALLAHAN: Okay. 1 MR. MOORE: I'mjust keeping to myself.
2 MR. STAMP: Great jaob. 2 MR. CALLAHAN: Okay. Probably best
3 MR. MOORE: Thank you, all. Appreciate 3 staying right there. Y ou know what | mean.
4 your support. 4  Probably best. Okay. All right.
5 MR. CALLAHAN: Thanksalot. Okay. 5 | want to welcome our new Star Democrat
6 MR. STAMP: Council, last item | haveis 6 lady here. Yes.
7  wehave arequest from Trappe Volunteer Fire 7 VERONICA: Hi.
8  Company, Incorporated for aletter of support 8 MR. CALLAHAN: What was your name?
9  for their application for aMaryland 2025 9 VERONICA: Veronica
10  Congressionally directed spending. 10 MR. CALLAHAN: Veronica. Okay. Welcome,
11 If approved, funding would be utilized 11  Veronica Pleasureto haveyou here. Okay.
12 towards construction of areplacement firehouse 12 VERONICA: Thank you so much. So happy to
13 for the Town of Trappe. The origina firehouse 13  behere.
14  washbuiltin 1951. 14 MR. CALLAHAN: Okay. Good, good.
15 No county funds are being required for 15 MR. STAMP: Got to include that in your
16  thisask. 16  report.
17 MR. CALLAHAN: Okay. 17 MR. CALLAHAN: Yes. Exactly. Okay. So
18 MS. HAYTHE: Motion to approve the letter 18  lastly is Council comments.
19  request. 19 I'll start down here with Mr. Stepp.
20 MR. LESHER: Second. 20 MR. STEPP: Could | defer you start with
21 MR. CALLAHAN: Okay. We got amation and 21 Ms. Haythe and work your way down?
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1 MR. CALLAHAN: See, | tried, | tried, | 1 So without further adieu --

2 tried. 2 MS. HAYTHE: Thirty-seven | think it was.

3 MS. HAYTHE: (Inaudible) tonight. 3 MR. STEPP: Yeah. Thirty-seven wasthe

4 Comments, comments, comments. 4 number.

5 WEell, | will say this. You know, asa 5 Soif | could assume Chuck's comment here

6  Council, | think that this Council works very 6  for just asecond. Madam Speaker, could you

7  well together. And | certainly respect the 7  read this Certificate of Recognition into the

8  protocol that has been instituted in regards to 8  rall, please.

9 if aCouncil member does want more information, 9 SECRETARY:: Certificate of Recognition.
10  asMr. Stepp requested to push 338 further down | 10  Chuck F. Callahan, 111, in recognition of Chuck
11  theroad, that we respect that as a Council. 11  F. Callahan, Ill's distinguished service and
12 And | think that is a good protocol to have and 12 contributionsto the citizens of Talbot County
13 tolistento al of the members and respect 13 asamember of the Easton Volunteer Fire
14  thatif that's what's needed. 14  Department for 37 years, from 1984 to 1999 and
15 So thisisagood Council, and | enjoy 15 2002 to present as firefighter and trustee, and
16  working with all of you. 16  since October 31, 2017, alife member.

17 MR. CALLAHAN: Ms. Mielke. 17 We hereby bestow upon you as atoken of
18 MS. MIELKE: | concurit'sagood Council. |18  the esteem and gratitude of Tabot County, this
19 That'sal | have. 19  Certificate of Recognition in commemoration of
20 MR. CALLAHAN: Okay. 20  your contributions to the citizens of Talbot
21 MR. LESHER: | have nothing tonight. 21 County on this, the 12th day of March 2024.
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1 MR. STEPP: So Keasha, I'll echo your 1 MR. CALLAHAN: Wow.

2 comments. | do appreciate that. We do that 2 SECRETARY: Signed by your colleagues.

3 acrossthis Council on awide array of issues. 3 MR. CALLAHAN: Thank you.

4 Sol'll echo those statements as far as the 4 MR. STEPP: Mr. Vice President, maybe you

5  appreciation is concerned. 5  could ask for amotion, just out of humility.

6 Wedid, as a Council, well, as a mgjority 6 MR. LESHER: | will jump out and offer the

7  of the Council, had something planned for this 7  motion.

8 evening. Wetried to figure a creative way to 8 MS. MIELKE: Second.

9 dothis. 9 MR. CALLAHAN: Okay. There'samotion and
10 But you know, in the season of all the 10  second. Madam Secretary, could you call the
11  timeswe've been visiting our volunteer fire 11  vote.

12 companies across the county, we'verealy 12 SECRETARY: Mr. Callahan.
13 enjoyed seeing everyone get their awards and 13 MR. CALLAHAN: Yes, maam.
14 just seeing the youth in our county that have 14 SECRETARY: Mr. Stepp.

15  really stepped up. And there's anext 15 MR. STEPP: Aye.

16  generation of first responders. It'sbeen 16 SECRETARY: Mr. Lesher.

17  redlly good. 17 MR. LESHER: Aye.

18 But there'sonein particular in Easton 18 SECRETARY: Ms. Mielke.

19  that caught our attention. Therewasamember | 19 MS. MIELKE: Aye.

20  therewho had achieved 30 years of servicethat | 20 SECRETARY: Ms. Haythe.

21 turnsout it was actualy more than that. 21 MS. HAYTHE: Aye.
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1 MR. CALLAHAN: Well, that wasvery kind. | 1 something | go back to once | end this career
2  That wasasurprise. That was asurprise, man. 2  sometime, you know. Soit's alwaysniceto
3 MS. HAYTHE: Yes, it was. 3 fall back on something that you really enjoy
4 MR. STAMP: Don't you havetocomedown | 4  becausethere'salot of great peoplein that
5 front? 5  organization.
6 MS. HAYTHE: Yes, hedoes. He hasto do 6 But | do want to say just a couple of
7  thewholething. 7  things. What you were saying, Keasha and Dave,
8 MR. STEPP: Council, if you could come 8 iswedo have agood Council.
9  down front, please. 9 I've been up here for many years and been
10 MR. CALLAHAN: | tell you what, let's all 10  involved with the voting situation. And as
11  of uscomedown here. 11  painful asit is sometimes when you want
12 MR. STEPP: They're coming, they're 12 something to be voted on, okay, and one of us
13 coming. 13  redlly, truly need more information or whatever
14 MS. KILMON: Oh, it'sinaframe. It 14  reasonitis, it'srefreshing to know that
15  looksso nice. 15  everybody is behind you and you move on to the
16 MR. CALLAHAN: Yes. I'm embarrassed. 16 next week.
17 MR. STEPP: How do you do thisand you're |17 I know we've been pushing it. | know
18  not even emotional. 18 you'realittle bit disappointed init. But
19 MR. STAMP: Youreaniceshade. Youbeen| 19  when thetables are turned sometimes, you'll
20  toFloridaor something? 20  needthis, you'll need this sometime. And it
21 MR. CALLAHAN: Normally | do thisto 21  feelsgood that we all at least respect each
Page 75 Page 77
1  people, you know. 1  other and sort of move on. And it will happen.
2 MR. STAMP: Well deserved. 2 MS. MIELKE: I'm not disappointed. It's
3 MS. KILMON: Scoochinalittle. Ready? 3 thecitizens of Talbot County, not me.
4 One, two, three. 4 MR. CALLAHAN: Wéll, they can -- it will
5 MR. CALLAHAN: The good part of it is, 5 beinafew weeksand we'll get it done. Okay.
6  wait now, thisis on the front page. 6 But once again, | appreciate everything,
7 VERONICA: You al look great. 7  guys. And | appreciate you guys doing thisfor
8 MR. CALLAHAN: Thanks. Thank you, guys, 8  me, too.
9 | appreciateit. 9 Madam Secretary. Oh, yeah, yeah. I'm
10 MS. MIELKE: 1 just want to seeyouina 10  sorry. I'mal flustered up here tonight.
11 firehat. 11 MR. LESHER: The County Council's next
12 MS. HAYTHE: That was good. 12 meeting will be held on Tuesday, March 26th,
13 MR. CALLAHAN: | guess| gottocloseit, |13  beginning at six o'clock p.m. The Council will
14 don'tl. 14  beconvening in open session at three o'clock
15 MR. STEPP: You do. 15  p.m. for work sessions and at four o'clock p.m.
16 MR. CALLAHAN: Yeah. Well, firstof all, |16  for fiscal year 25 budget deliberations, and
17  that wasasurprise. And that wasvery, very 17  then adjourning into closed session, as listed
18  thoughtful of you guysand | really appreciate 18  onthe statement for closing that meeting.
19 it 19 Additionally, the Council will be meeting
20 Y ou know, the fire department was a big 20  forfiscal year 25 budget deliberations on the
21 part of my lifeand still is. And it might be 21  following dates. Thursday, March 14th, at 4:30
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. , 1 STATE OF MARYLAND
1 p-m., Tuesday, March 19th at five o'clock p.m., 2 I, Diane Houlihan, aNotary Public in and
2 and Thursday, March 21st, at 4:30 p.m. for the State of Maryland, County of Baltimore City,
o ) 3 do hereby certify that the within named, Talbot
3 The Council will also be convening on County Council Audio, personally appeared before me
4 Tuesday, March 19th, at four o'clock p.m. for a 4a th.e time and place herein set according to law,
was interrogated by counsel.
5  work session. It'sthe first work session on 5
i . . i | further certify that the examination was
6  draft legisiation concerning cannabis 6 recorded stenographically by me and then transcribed
7 regulations and the second work session on a from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
8  proposal for oyster nutrient trading credits. in atrue and accurate manner.
. . . 8
° All mestings will be held in the Bradley | further certify that the stipulations
10 Meeting Room and are open to the public. 9 contained herein were entered into by counsel in my
) ) ) presence.
11 Therefore, is there amotion to adjourn 10
12 thismeeting and reconvene as noted? | further Ce.rti fy that | am not of counsd!
11 to any of the parties, not an employee of counsel,
13 MS. HAYTHE: So moved. nor related to any of the parties, nor in any way
. . 12 interested in the outcome of this action.
14 MR. CALLAHAN: Okay. Wegotamotionand | 13 ASWITNESS my hand Notorial Seal this 21st
15  second. day of March, 2074 at Fagton MD
14
16 MR. STEPP: Second. 15 O"ﬁw o Naale
] 16
17 MR. CALLAHAN: Yup. Madam Secretary, Diane Hodlihan
18  could you call the vote. 17 Notary Public
18
19 SECRETARY: Mr. Callahan. 19
21 SECRETARY: Mr. Stepp. 21
Page 79
1 MR. STEPP: Aye.
2 SECRETARY: Mr. Lesher.
3 MR. LESHER: Aye.
4 SECRETARY: Ms. Mielke.
5 MS. MIELKE: Aye.
6 SECRETARY: Ms. Haythe.
7 MS. HAYTHE: Sorry. Aye.
8 MR. CALLAHAN: Okay. Thanksalot, guys,
9  for coming. Appreciateit.
10 (Meeting concluded at: 7:07 p.m.)
11
12
13
14
15
16
17
18
19
20
21
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