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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

March 11, 2025; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN: Ckay. | want to wel cone
everybody. We'll go ahead and get started with
t he agenda and the neeting tonight.

I f everybody could stand, and I'I|l do the
prayer, then the Pl edge of All egiance of the
Fl ag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN. Okay. W'Il go ahead and
get started on the agenda. We've had the
agenda before us. |Is there any additions,
del etions, or corrections to the agenda,
Counci | ?

MR. STEPP: M. Council President, 1'd
li ke to make a notion to nove public comments
for anyone here to speak on behalf of the DEI
resolution repeal. 1'd like to make a notion
t hat anyone who would |ike to speak on that be
able to do so before our vote tonight.

MR. CALLAHAN:. Okay.
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MR. STEPP: There's a lot of folks who
obviously | know are here who would like to
speak on that behalf. And I'd |ike to make
sure that everybody gets the opportunity to
speak their voi ce beforehand.

MR. CALLAHAN: All right. So |I got a
notion on the floor. 1Is there a second?

SPEAKER: Poi nt of order.

MR. CALLAHAN: All right. 1'll second it.

Al right. Mdam Secretary, we got a
nmoti on and second. Can you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Nay.

SECRETARY: M. M el ke.

MS. M ELKE: Nay.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Nay.
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MR. CALLAHAN: Okay.

SPEAKER: You don't want to hear us talk.

MR. CALLAHAN: Okay. Let's nove on. So
let's do the disbursenents from March 4th to
March 11th. Council has had a chance to take a
| ook at it. s there any additions, deletions,

or corrections to that?

MS. HAYTHE: No.

MR. CALLAHAN: Okay. |Is there a notion?
MS. HAYTHE: Mbtion to approve.

MR. CALLAHAN: Okay. Got a second?

MR. LESHER: Second.

MR. CALLAHAN: Okay. We got a notion and

second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.
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SECRETARY: M. M el ke.

MS. M ELKE: Excuse ne. Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Okay. Next on the
agenda, Madam Secretary, could you go ahead and
read the presentation, proclamtion.

SECRETARY: Procl amati on, Endonetriosis
Awar eness Mont h, March 2025.

Wher eas, endonetriosis is a disease
affecting at | east one in ten wonen of
reproducti ve age, whereby the endonetrium a
type of tissue that normally grows in the
uterus, also grows outside the uterus.

And whereas, many of the estimated
200 mIlion wonen worl dw de who have
endonetriosis live with debilitating chronic
pain and fatigue, on average experiencing a
delay of up to ten years between the first
synpt oms and di agnosis, with between 30 to 50

percent experiencing infertility.
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And whereas, although endonetriosis can
affect every organ of the body, even the eyes
and brain, at the present tinme the di sease can
only be definitively diagnosed via a
| apar oscopi c surgical procedure. And health
care providers nust focus on managi ng the
synpt ons of the disease with various
treat ments.

And whereas, the first worl dw de
endonmetriosis march took place in 2014, with
events held in nore than 40 countries. And by
2018, 63 countries around the world were
participating in the annual event, which has
been sponsored by the Anerican Medi cal
Associ ation, the Anmerican Coll ege of
Cbstetricians and Gynecol ogi sts, the Anerican
Soci ety for Reproductive Medicine, the Society
of Lapar oendoscopi c Surgeons, the International
Federation of Gynecol ogy and Obstetrics, and
t he European Soci ety of Human Reproductive and

Enbr yol ogy.
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And whereas, there is a need for further
research and increased funding for research of
endonetri osis, which would hopefully lead to
earlier detection, discovery of the cause of
the di sease, and reliable, |ess invasive, and
| ess costly way to diagnose the di sease, nore
effective ways to manage synptonms, and a cure.

Now, therefore, we, the County Council of
Tal bot County, do hereby proclaimMarch 2025 as
Endonetri osi s Awareness Month in Tal bot County
and urge all citizens to help increase
awar eness of endonetriosis and the inportance
of diagnosing this disease, which to date has
no known cure.

G ven under our hands and the great seal
of Tal bot County this 11th day of March in the
year of our Lord, 2025.

MR. CALLAHAN: Okay. Wl cone.

M5. HANNAWALD: Wel cone. Thank you for
havi ng nme back.

MR. CALLAHAN: Thank you for com ng.

Veritext Legal Solutions
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M5. HANNAWALD: So first | just want to
say thank you. For the past five years, you,

t he county, has supported Endo Warriors of the
Eastern Shore and Endonetri osis Awareness. And
| am very grateful for that and so are all of
the wonen and their famlies in this county.

My name i s Shannon Hannawal d. | am an
anbassador for the Endonetriosis Association
and | am al so the founder of Endo Warriors of
the Eastern Shore.

| got this disease when | was 15. It
started with horrible nenstrual cranps. The
first five years, the doctors told ny parents
that | was |ying because | wanted to get out of
school .

There's no way to di agnose endonetriosis
except for by | aparoscopic surgery.

So when | was 17, | attenpted to take ny
own |ife because | was at the point where |
felt like | had no other choice. There were no

ot her options, nobody was listening to ne, and

Veritext Legal Solutions
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t hat was where | was stuck at.

After that, |I finally found a doctor who
did the surgery and di agnosed ne with stage
four endonetriosis.

| mraculously had ny first son. Then
|'ve had 19 surgeries since then. W had to go
t hrough I VF, and we | ost a baby before we had
my son, who i s now seven years ol d.

| amextrenely grateful that | amable to
have them But because endonetriosis takes on
average ten years to receive a diagnosis, there
are many wonen that are not able to have
chil dren because by the tinme they are
di agnosed, the endonetriosis has taken over
their entire reproductive system

The endonetri osis doesn't just go away
when you have a hysterectony. It still grows
on other organs. |It's been found in the |ungs
and the brain. It grows on your intestines and
the colon. |t has many aut oi mmune di sorders

associated with it. One of them being Crohn's.
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And | bring that up only because | was
di agnosed with that. | spent 14 nonths in the
hospi tal every single nonth for about four or
five days because the insurance conpany didn't
want to pay for the treatnment for the Crohn's.

So | had doctors in the energency room
that took ne back to that 16-year-old girl that
was in a really dark place because they told ne
t hat endonetriosis was not painful, that it was
not an energency, and they did not know why I
was t here.

The difference was | was not that
16-year-old girl anynore and | |let them have
it.

So it is extrenely inportant to ne because
| have many ni eces by blood and by |love. And
it is my job to protect them and make sure that
t hey never feel the way that | felt that night
when | felt like | didn't have any option but
to take my own life.

Endonetriosis can affect girls as young as

Veritext Legal Solutions
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ei ght years old. It causes severe pain. It is
a nental, enotional, and physical disease. And
it affects not just us but the people that |ove
and care about us. So it is inportant that we
keep bringing awareness to this disease.

And | greatly appreciate you guys
supporting that and show ng the wonen in Tal bot
County that they are not al one.

MR. CALLAHAN: Well, thanks a lot. |
appreciate it.

Counci | .

M5. HAYTHE: Well, each year you cone in
Certainly appreciate you comng in.

|, too, was diagnosed | ast year and had
the surgery. But not only did | have that, |
had adenonyosis with it. So certainly knows
your struggles and your pain.

So keep doi ng what you're doing. And way
| can help you support your efforts, please |et
me know.

M5. HANNAVWALD: Thank you.
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M5. HAYTHE: Thank you so nuch.

M5. MELKE: 1It's so comendabl e that you
had a personal tragedy, and you turned that
into sonething positive, which was to sponsor a
cause to deal with the issue. And that's just
the right thing to do, and I commend you for
doi ng that.

MS. HANNAWALD: Thank you so nuch.

MR. LESHER: |'Il just echo the thanks for
your work in raising this awareness. And happy
to provide this opportunity to provide you that
platformto get the word out.

MS. HANNAWALD: Thank you so nuch.

MR. STEPP: Shannon, as you nenti oned,
you're here every year. And |'msure it's not
easy to bring up all that you do every year.

So thank you for doing it. Thank you for
bri ngi ng awareness to it.

| sent you ny picture |ast year.

MS. HANNAVWALD: Yes.

MR. STEPP: Fifteenth?

Veritext Legal Solutions
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M5. HANNAWALD: No. It was actually this
past Friday. But |I haven't made the al bum yet.
So if take your picture, send it to ne, and
"Il put it in the al bum

MR. STEPP: Consider it done.

MS. HANNAWALD: COkay.

MR. CALLAHAN: Yeah. | just want to say
the same thing. |Is you' re brave being here.
And we really commend you being here, naking
t he awar eness.

And the Council is behind you. That's for
sure. And we really, really appreciate you
comng in here every year telling us about that
awar eness and keepi ng young | adi es aware of
this kind of stuff.

So thank you. Appreciate it.

M5. HANNAWALD: Thank you very nuch.

MR. CALLAHAN:. We have sonething for you
Come on up.

MR. LESHER: First, we have to -- you need

a notion.
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MR. CALLAHAN: That's right.
MR. STEPP: So noved.
MR. LESHER: To nove the proclamtion. |

wi |l second.

MR. CALLAHAN: | got worked up there about
t hat .

M5. M ELKE: You already noved the vote.

MR. CALLAHAN: Exactly. OCkay. |Is there a
noti on?

MR. STEPP. W got a notion and a second
al r eady.

MR. CALLAHAN: Okay. Got a notion and

second. Madam Secretary, could you call the

vot e.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.

MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER  Aye.
SECRETARY: M. M el ke.

Veritext Legal Solutions
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MS. M ELKE: Aye.

SECRETARY:

MS. HAYTHE: Aye.
MR. CALLAHAN: Okay. Now, now you can

conme

MR. LESHER: Thank you for all you do.

MS. HANNAWALD: Thank you so nuch.

MS. KILMON: Okay. We'Ill l|let these guys
go. Okay.

One, two, three. Perfect.

MS. HANNAWALD: Thank you. Thank you,

guys, so much.

STEPP:

2335305 0

presentati on.

MR. TI MVS:

up
MS. HANNAWALD: Ckay.

HAYTHE: Thank you.
M ELKE: Thank you.

LESHER: Thank you.
CALLAHAN: Thank you.

ay. Madam Secretary, next is a

Page 15

Ms. Hayt he.

Thank you.

Kenley Timms with Com ng Hone.

M. President, Menbers of the

Veritext Legal Solutions
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Council, first of all, | would like to thank
you for giving us this opportunity to talk.

My name is Kenley Tinmms. | amthe
commander of VFW Post 5118 in Easton. And with
nme is Wayne Hall, who is the president of the
Vi et nam Vet erans Chapter 648 here in Easton.

We're here to tal k about a Wel come Honme
Parade that we're giving to our Vietnam
conmuni ty.

Vi et nam vet erans, when they returned from
Vi et nam never received a welconme honme |ike our
younger mlitary nmenmbers do. So we're taking
this as an opportunity to, 50 years later, to
reach out and celebrate. It's really not a
celebration, but it's a celebration that we're
t hanki ng our Vi etnam veterans.

I|'"mjust going to read a couple of things
her e.

The Vi et nam WAr Vet erans Recognition Act
of 2017 designated March 29th as Nati onal

Vi et nam Vet erans Day. W chose the next day,
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the 30th, it's a Sunday.

The United States of Anerica Vietnam War
Comrenor ati ve honors all veterans who served on
active duty in the United States Arnmed Forces
any time from Novenber 1, 1955, to May 15,

1975, regardless of their duty assignnment
| ocati on.

And |'d like to stress a little bit. Even
menbers of the mlitary now don't give the
Vi etnam era veterans the recognition that they
deserve because they were told where to go, how
to do it, and that's what they did.

Many of them probably vol unteered for
Vietnam and didn't even get that opportunity to
go, but they were State side. They nay have
been in Germany or Japan, but they were hel ping
the nenbers that were actually in the war
itsel f.

So we are here to cel ebrate the thing,
this celebration. And the parade will be

March 30th. |It's going to start at 1 o'clock.
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It's actually going to be a snmall cerenony out
here in front of the courthouse by the
menorial. Wayne will give a short talk. We'll
lay a wreat h.

And fromthere, the parade will start.

The parade will run from Dover Street, up
Washi ngton Street, G ebe Road, directly to the
VFW |t's only approximtely a half a mle.

We've had a great, great response. W
wer e wonderi ng how many units were going to be
in the parade. Every day | get a call of
sonebody vol unteering. And the only thing
we're asking, if you want to be in the parade,
that it's mlitary related, especially Vietnam
But if you're mlitary related, please cone
out .

Anot her maj or concern we have is how do we
reach out to our Vietnamveterans. And this is
a platforml think will reach out.

So pl ease, everybody here, reach out to

your Vi etnam veterans, Vietnam era veterans.
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Fam |y nmenbers, we're also going to honor
fam |y nmenbers. W have Gold Star nenbers that
will be riding in convertibles in the parade.
|'"'m sure you' re aware because we can | ook at
the nenorial out front, we have Gold Star
parents here in Tal bot County.

So that's pretty nmuch it. Like | say,
we're just inviting the community out, and
we' re hoping that we have thousands of people
in the street.

After the parade, we're asking everybody
to come to the VFW W' re going to have
cerenonies there. W're going to do a
roundt abl e event where we honor the POW
m ssing in action soldiers. |If you haven't
seen it, it's worthwhile. Takes about 17
m nut es.

And then we're going to have a
commenor ati ve 50-year pinning at 3 o' clock and
another at 5 o'clock. And this is for Vietnam

era veterans who were never recognized. They
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wll receive a pin and we do a proclamtion and
we give it to them

This will be the |ast one because this

year it will end.

So we encour age everybody after the
parade, please cone to the VFW We're going to
have food. It's just going to be a great tine
to honor our veterans.

Agai n, thank you for allowing us to sit
here in front of this telling our county.

MR. CALLAHAN:. Thank you.

MR. STEPP. Kenl ey, as always, appreciate
all you do. Right. W'II|l be there.

MR. HALL: Thank you.

MR. TIMMS: Thank you.

MR. LESHER: | | ook forward to being there
as wel | .

And you know they say it's never too |ate
to say thank you. And that pertains to our
vets. Although for sone, | have a Scout | eader

who was an Arny veteran fromthat era, and he's
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no | onger with us. W should have done this
| ong ago. But I'mgrateful that this is
getting organi zed now.

SPEAKER: Thank you.

M5. M ELKE: Thank you for the
comrenor ati on.

| was married to a Vietnamvet. And
unfortunately, we've lost him principally
because of PTSD. And he's sorely m ssed.

So I'"'mso glad to see this cel ebrati on.
only wish that he had been here to see it
hi nsel f because he would have finally | earned
t hat he was appreciated for what he did.

Thank you.

MS. HAYTHE: So we certainly thank our
veterans for their service. W thank you for
putting this together.

And | ook forward to the cel ebration, as
my col | eagues have st at ed.

MR. TIMMS: | hope to see you all there
t hat day.
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M ELKE: We'll be there.
TIMMS: You're cordially invited.

» 3 D

M ELKE: We'll be there.

MR. CALLAHAN: Exactly. And like I say,
you bring a lot to our attention all the tine,
Kenley. And you're in the trenches with us all
the tinme.

And | can't thank you enough. And we're
bl essed to have sonebody |i ke you and your
service and all the Vietnamvets that are
around here, because there's a |ot of them
And we really appreciate you guys, you know.

And this will give you a little bit of a
pat on the back. And I'mglad to see that.

So really appreciate you bringing that to
our attention.

MR. TIMMS: Thank you so nuch.

MR. HALL: Appreciate it. Thank you.

MR. CALLAHAN: Okay. All right. Next on
the presentation is a Del marva Comrunity

Transit. Madam Secretary.
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SECRETARY: Well, they're doing a
presentation first.
MR. CALLAHAN:  Yup. How are you?
M5. WATERS: |'msorry. | don't think

Keith and Henry are going to be able to make it
toni ght, but I'm here.

MR. CALLAHAN: So they literally threw you
under the bus. That's okay. You'll do a great
j ob.

How are you?

M5. WATERS: Great. How are you this
eveni ng?

MR. CALLAHAN: Good, good. So you want to
i ntroduce yoursel f.

M5. WATERS: |'m Andrea Waters. And | am
the transportation grant specialist for
Del marva Community Transit.

MR. CALLAHAN: Okay.

M5. WATERS: So in this year's grant, |I'm
going to give you the executive summary of this

year's annual transportation plan for FY26.
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MR. CALLAHAN: Okay.

M5. WATERS: This plan covers
transportation for Tal bot, Kent, and Caroline
County.

And in the operating section of the grant,
we are asking for funding for 5311, which is
public transportation. The federal and State
portion that we're requesting is $925,820. The
| ocal share is shared by Tal bot, Kent, and
Caroline County, and that is $308, 607. For a
total of $1, 234, 427.

Under the SDAT portion of the operating
grant that provides transportation for seniors
and persons with disabilities, the State
portion is $421,768. And the |local share is
shared by Tal bot, Kent, and Caroline Counties
is $140,589. For a total of $562, 357.

Under the Anericans with Disabilities Act,
the State portion is $40,000. The | ocal
portion is Tal bot County only, and that is
$4,444. For a total of $44, 444,
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Capital this year, we're asking for
preventative mai ntenance cost to help with
keepi ng the buses in good running order. The
federal and State portion of that is $25,500.
The |l ocal share is $4,500 shared by the three
counties. For a total of $30, 000.

And we're asking for propane conversion
kits for the buses for seven of them The
federal and Start portion of that is $65, 450.
The | ocal portion shared by the three counties
is $11, 550.

MR. CALLAHAN: OCkay.

MS. WATERS: And that's it.

MR. CALLAHAN: OCkay. Thank you. Any
di scussi on from Council ?

MR. LESHER: | may be one of the few in
the room who has used the system particularly
the St. Mchaels shuttle, and have an
appreciation for this is a rural area, and
public transportation is tough. And the

schedul es are sparse.
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And really appreciate what you provide for
us. And | know that we put in sone | ocal
county funds to ensure that there are nore
services here. Really appreciate all that DCT
does for this comrunity.

M5. WATERS: We use that noney for the
Tal bot nobility on demand.

MR. LESHER: Yes.

M5. WATERS: \Where people can just call in
during a certain portion of the day and j ust
get picked up at their house and go where they
want to go.

MR. LESHER: Which is so val uabl e.

M5. WATERS: And it supplenents what we're
doi ng here. That's very needed servi ce.

MR. CALLAHAN: Any ot her questions from
Counci | ?

MS. M ELKE: No.

MR. CALLAHAN: No?

MS. HAYTHE: No. | thought Henry was

com ng in, though.
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And | was going to thank hi m because he
hel ped nmy coll ege student this summer. He had
to ride public transportation. So we had to
get the schedule, and he experienced that. So
certainly helped hima | ot.

MS. WATERS: We're noving over to a new
software system And today was the go live
day. So it was a |lot going on. And sorry.

MS. HAYTHE: That's all right. Just tell
himthat | appreciate his help.

MS. WATERS: Okay. You're welcone. |
wi ||l pass that on.

MR. CALLAHAN: OCkay. That's good.

MR. STEPP: Do you need to read the
resol ution?

SECRETARY: We do need a vote.

3

CALLAHAN: Yeah. We do need a vote.
HAYTHE: Motion to approve.

M ELKE: Second.

STEPP:  Second.

>3 5

CALLAHAN: Okay. Motion to approve
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the FY26 annual transportation plan. Madam
Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M elKke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

%

HAYTHE: Aye.

CALLAHAN: Okay. Thank you.
WATERS: Thank you very much.
CALLAHAN: Okay. Thank you.

®» 30 3

WATERS: Have a good eveni ng.

MR. CALLAHAN: | appreciate you com ng
toni ght. Okay.

Madam Secretary, next on the list is a
notion to take the adm nistrative resol ution

of f the table.
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s there a notion?

MR. STEPP: 1'Ill make a notion.

MR. LESHER: Second.

MR. CALLAHAN: Okay. We got a notion and
second to take the adm nistrative resolution
off the table. Mdam Secretary, could you cal
the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Now, if you could go
ahead and read the resolution, please.

SECRETARY: The entire thing?

MR. LESHER: Title.
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MR. CALLAHAN: Yeah. The title is fine.
Yeah.

MR. STEPP: Actually can we read the whole
t hi ng?

MR. CALLAHAN: Yeah.

MR. STEPP: So everyone knows what we're
voting on?

MR. CALLAHAN: Sure. Yup. |If you could
read the whole thing, that would be great.

SECRETARY: Admi nistrative resol ution
repealing adm nistrative resol uti ons of
June 23, 2020, and July 24, 2020, regarding
diversity training and devel opnent of a Tal bot
County diversity statenent, respectively.

Wher eas, on June 23, 2020, the County
Counci | of Tal bot County, Mryland, the County
Counci |, adopted an adm nistrative resol ution
requiring that the county manager produce a
report for the County Council within 30 days on
di versity training for Tal bot County, Maryl and,

t he county.
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Enpl oyees. Ildentifying future training
opportunities and establishing an annual
reporting requirenent on diversity training and
opportunities for county enployees. The
June 23rd adm nistrative resol ution.

And whereas, on July 14, 2020, the County
Counci| adopted an adm ni strative resol ution
requiring the devel opnent of a county diversity
statenent, the inclusion of such a statenent in
t he county enpl oyee handbook and requiring a
written acknow edgnent from each county
enpl oyee and board, conmm ssion, and commttee
menber that they have received, read, and
understand the statenent. The July 14th
adm ni strative resol ution.

And whereas, on January 20, 2025, the
President of the United States issued an
executive order that, in part, directed the
director of the Ofice of Managenent and
Budget, assisted by the United States Attorney

General and the director of the Ofice of
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Per sonnel Managenent to coordinate the

term nation of, quote, diversity, equity, and
i nclusion, end quote, and, quote, diversity,
equity, inclusion, and accessibility, end
guot e, nmandates, policies, prograns,
preferences, and activities in the federal
gover nnment .

And whereas, the County Council is
desi rous of repealing the June 23rd and
July 14th adm nistrative resolutions for
consi stency with the President's January 20,
2025, Executive Order.

Now, therefore, be it resolved by the
County Council of Tal bot County, Maryl and, that
the June 23rd and July 14th adm nistrative
resol utions are hereby repealed in their
entirety and are of no further force and
effect.

I n accordance with paragraph one above,
effective immediately the county manager shall

not be required to submt an annual report to
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t he County Council on diversity training
initiatives and new opportunities for such
trai ni ngs.

I n accordance with paragraph one above,
effective immediately the county's diversity,
equity, and inclusion statenent adopted
pursuant to the July 14th adm nistrative
resol ution by notion of the County Council on
Sept enmber 22, 2020, is hereby repeal ed and of
no further force and effect.

The sanme shall be renoved fromthe county
enpl oyee handbook and the county website as
soon as practicable.

Be it further resolved that this
adm ni strative resolution shall take effect
i medi ately upon adopti on.

| ntroduced by the County Council of Tal bot
County, Maryland, at a regular neeting on
February 25, 2025, at which neeting copies were
distributed to the public for inspection.

Adopted by the County Council of Tal bot
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County, Maryland, at a regular neeting on
March 11, 2025, at which neeting copies were
available to the public for inspection.

G ven under our hands in the great seal of
Tal bot County this 11th day of March in the
year of our Lord, 2025.

MR. CALLAHAN: Okay. Thank you, Madam
Secretary. Ckay.

So | guess at this tinme, we'll go ahead

and open it up for discussion.

M5. HAYTHE: No di scussi on.

M5. M ELKE: No discussion.

M5. HAYTHE: Just a notion.

MR. CALLAHAN. Counci |

MS. HAYTHE: Yeah. No di scussion.

M5. M ELKE: Just a vote.

MR. CALLAHAN: Okay. You want to say
anyt hi ng?

MR. STEPP:. |'ve got sone comments |'d

| ove to read here.

VR. CALLAHAN: Sur e.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 35

MR. STEPP. All right. So forgive ne,
again, everyone. | want to go ahead and read
some comments | put together here.

So I'd |like to begin by thanking everyone
for comng out for this topic, both today and
two weeks ago. Again, this is the First
Amendnment at wor K.

My remarks today will be rooted in clarity
and fact, as it is clear to me that from public
comments | ast week, there are nmany out there
that do not understand what this resolution is
and what that it is not.

First, this is not a matter that extends
beyond Tal bot County enpl oynment. Many have
tried to nake this about thenselves. O her
topics, such as race, gender identity,
accessibility, and have even gone as far as
tried to distort God, distort religion, distort
our Constitution, and even distort basic math,

Since our last neeting, |'ve heard from

even nore Tal bot County enpl oyees. And zero
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enpl oyees have expressed the desire in keeping
t hese resolutions. Instead, they have advised
they are all in favor of repealing these
resol uti ons.

M5. M ELKE: Objection.

MR. STEPP: Anot her fact. The US
Constitution, specifically in the 14th
Amendnment, the Civil Rights Act of 1964, the
Americans with Disabilities Act, the Maryl and
Constitution, and the Tal bot County Charter, as
they stand, apply to protect everyone in Tal bot
County.

If this Council would like to reaffirm
their support of the current laws that | just
mentioned, that as a county we will protect al
i ndi vidual civil rights, then let's do that.

If this vote today does not gain fromthe
Council or comunity, then any vote to keep
these two adm nistrative resolutions in place
proves four things.

One, this a political stunt.
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Two, that you're not interested in your
citizens' true civil rights and protections.

Three, it proves that you place nore val ue
in the two resolutions than existing civil
ri ghts and protections.

And four, that you sinply choose to go
agai nst the oath of office you took when you
took this office.

SPEAKER:  Wow.

MR. STEPP: Fact.

MR. CALLAHAN: Be quiet. Be quiet.

MR. STEPP: Fact: The ramfications of
having a DEI statenent in place have already
started to affect Tal bot County. Everyone on
this Council has received an email from our
Sheriff stating that the $40, 000 grant
currently in their way for policing in the Town
of Trappe was not contained in the |ist of
grants unaffected by President Trunp's
Executive Order. This guidance was received

directly fromthe State of Maryl and.
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In that sanme email, the Sheriff speaks to
the violent crines that have happened in Trappe
over the last few years, including hom cide,
abduction, car thefts, and car burglaries.

Any vote to keep these two adm nistrative
resolutions in place sinply proves that playing
politics is nore inportant than the safety of
our citizens of Trappe.

Fact: The two adm nistrative resol utions
specifically called for a diversity statenent.
How equity and inclusion were added to the end
product, | don't know. But it proves that
these resol utions were brought in under
political pretenses, wi thout regard for true
and real unity.

Wrding in the ultimte DElI enpl oyee
statenent actually includes this |anguage:
Equi t abl e treat nent does not necessarily nean
treating everyone the sanme. They shoul d be
thrown out on their own nerit.

One final thought. | nentioned two weeks
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ago that this is fiscal responsibility and
fighting for you. That still remains unchanged
t oday.

A vote to keep these two adm nistrative
resolutions only takes the federal tax dollars
t hat Tal bot County citizens have al ready paid
into and will continue to pay into and assures
they're used in other counties across the
country where DElI policies are not in place.

A yes vote to repeal these two resol utions
guaranties that Tal bot County citizens's
federal tax dollars stay in Tal bot County and
benefit all, and | repeat, all of our citizens.

Council, the choice is yours. Thank you
all for your tine.

M. President, back to you.

MR. LESHER: 1'd |like to respond.

MR. CALLAHAN: Thank you, M. Stepp.

MS. HAYTHE: Yeah. There's a lot to
unpack there.

VR. CALLAHAN: Pl ease.
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M5. HAYTHE: We really were not going to
go there tonight with -- because all five of us
have agreed to sit here and tell the truth, the
whol e truth, and nothing but the truth. And in
some of those statenents, the truth was not
tol d.

And we are physically (sic.) responsible.
Yes, and we are protected under the Civil
Rights Act. But this statenent has nothing to
do with that at all when it tal ks about
diversity. It is not doing any harmto the
enpl oyees.

And | personally have not heard from one
enpl oyee in Tal bot County governnent that has
said that they wanted to renove and repeal this
statement. And if we are going to say that,
then they need to email all five of us, just
i ke many of you did wth whatever opinion you
may have.

And | respect each and every one of you

t hat responded. And I hope | emniled back to
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every one of you saying at |east thank you, no
matt er what side you were on.

But what we are not going to do as this
Council is stand here and accept the |lies that
are pushed down fromthe federal governnment to
our local comunity. W are not going to stand
for it.

And let me tell you. Here as a mnister,
we can play under, you know, we can play under
God, but God sees all things. And | am not
going to allow it sitting here. |I'mnot. | am
not. We are not going to do this. W are not
going to do this.

Pete, go ahead and say what ever you want
to unpack. But we're not doing this.

SPEAKER: That's not true.

SPEAKER: Stop the |ies.

MR. CALLAHAN: Okay.

M5. HAYTHE: We're not doing it, we're not
doing it.

MR. CALLAHAN: Excuse ne.
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M5. HAYTHE: Honesty is the best policy
and the truth shall set you free is what the
word of God says.

MR. CALLAHAN. Go ahead, Pete.

MR. LESHER: | sinply want to address the
i dea that retaining these statenents, the
statenent in the enpl oyee handbook and the
annual report on training, could sonehow
di squalify us for federal grants.

MS. HAYTHE: Yeabh.

MR. LESHER: |If you |l ook at the Executive
Order concerning this, it does not deprive
federal funds for our airport nodernization,
for rural devel opnment, or for policing.

And if you take, for exanple, the -- so
t hose funds are not in peril

Not only that --

SPEAKER: That's not true.

MR. LESHER: |If you look at the grant to
the Sheriff's Ofice, the Sheriff's Ofice

actually has its own enpl oyee handbook, not the
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county's enpl oyee handbook. They don't use
this one with the statenment. The Sheriff's

O fice al so does not participate in the county
training. So that particular grant is applied
for by the Sheriff's Ofice and not by the
civilian side of county governnent.

These funds -- but the airport funds, the
rural devel opnent funds, also, at |east as the
White House has currently worded the existing
executive statenents, does not inperil these
| ocal grants.

MR. STEPP: So you're saying our Sheriff

is lying?

MR. LESHER: |'m not saying the Sheriff is
l yi ng.

M5. HAYTHE: Well, if you | ook up that

grant, which | did, it has no reference to DEl.
There is no federal grant that you apply for
that you have to say whether or not you have a
DElI policy.

As a nonprofit, | have applied for several
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grants. It is based on equal opportunity and
it's based on discrimnation. Those are the
only things in the grant application. It does
not mention anything about DEI or any reference
to DElI, none what soever.

MR. STEPP: So the State is wrong?

M5. HAYTHE: |'m not saying the State or
"' m not saying anythi ng wong.

" mjust stating what the application says
as it relates to when you nmake application to
apply for it. That's what |' m saying.

And you know, we have a statenent. And
diversity is inportant. And we all should go
t hrough diversity training because there are
bi ases in a lot of us that we don't even
recogni ze. And | recognize that | sonetines
have bi as.

And in fact, to push it further, not just
t he enpl oyees, but Council nenmbers should go
t hrough diversity training as well. W al

shoul d because there is bias. | nmean there's
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bias on this Council. |'ve received it. So |
mean we should go through diversity training.
That's a fact.

SPEAKER: It's hard to look in a mrror
sonetines. You should have to.

SPEAKER: VWhen you're ugly, it hurts.

MR. STEPP. Well, the sanme grant nunber,
when we apply through these grants, it applies
t hrough the same county grant nunbers. So
Pete, your point is noot.

I nmean | don't know what to say. | feel
like |I've said enough.

SPEAKER: W al |l do.

SPEAKER: Not all of us.

MR. CALLAHAN: First of all, let's respect
this Council's opinion. Okay. Please, because
we' ve respected yours. Ckay. So just please.

MS. GRIFFIS: This is a weird way to show

MR. CALLAHAN: What ?
M5. GRIFFIS: You're trying to get rid

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 46

of -- let's just call it what is it.
Diversity, equity, and inclusion, just --
(Cross talk.)
SPEAKER:  Poi nt of order.
MR. STEPP: In which the adm nistration --
MS. M ELKE: Poi nt of order, point of
order.
(Cross talk.)
SPEAKER: (I ndiscernible.)
SPEAKER: (I ndiscernible.)
SPEAKER: So she's disrupting the neeting
and that's okay?

MR. CALLAHAN: It's not.

SPEAKER: |'m bei ng di srespected right
now - -

M5. HAYTHE: Public comments at the end.

SPEAKER: (I ndiscernible.)

MR. CALLAHAN: That's it.

MS. M ELKE: Point of order.

MR. CALLAHAN: Point of order. That's it.
Ckay.
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| apol ogi ze. Okay. Nobody bust out.
Ckay.

We're trying to talk as a Council, and
that's what we're elected to do. W're here to
listen to you guys, and we have listened to you
guys.

MR. STEPP: For the record, we tried that.
But three Council nenbers didn't want those to
speak in the audience.

SPEAKER: Exactly.

M5. HAYTHE: No. We had public comments
in the same order at our |ast neeting, and we
did not nove anything to the front.

Al l of these people that were here at our
| ast meeting stayed until our official public
comments at the end so that we could hear them
We specifically tabled it so that we could hear
public comrents.

And so we are keeping with the same order
that we had at our |ast neeting to have the

public coments in the end, where they should
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be.

They still get to speak and we still get
to hear them because | want to hear them as
wel | .

However, we didn't nove it. W didn't

nmove it last time and we didn't nove it this

time.

MR. STEPP: Three-two vote.

MR. CALLAHAN: Fair enough.

MS. HAYTHE: Yeah. So they hopefully w |
stay.

MR. CALLAHAN: Lynn, do you need to say
anyt hi ng?

SPEAKER: After the vote?

MS. MELKE: Well, | think I|"'mon record a
couple of times on ny view.

MR. CALLAHAN: Yeah. Sure.

M5. MELKE: And I think that the main
flaw with this adm nistrative resolution is
that it's not a proper interpretation of the

Executive Order that was executed, nor the
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Executive Order's intent to revoke a previous
Executive Order.

And so it really doesn't apply to our two
resolutions that M. Stepp wants to rescind.

MR. STEPP: The ones that you're on record
for saying they're just policies? GCkay. Got
it.

MR. CALLAHAN: Well, | want to make sure
we're crystal clear. |It's a statenent. Ckay.
So | just want to say a few comments

because | haven't said a whole lot. Ckay.

| was one of the ones that were here to
actually put this on here. And everybody knows
that at this stage.

And |'ve listened to a | ot of people.
|'ve made a | ot of phone calls.

And first of all, I want to really, really
thank staff because it's really stressed out
staff a little bit. And this is one of these
subj ects that nean a lot to everybody. And it

really do.
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So staff, | really, really appreciate you
hel ping. 1've talked to Donna. 1've talked to

Clay. 1've talked to Patrick. And, you know,

| really appreciate the effort that you' ve nade
trying to help us make a decision. Okay. And
at least, if anything, talk through it. Okay.
Because it is very, very inportant to
everybody. It really is, and it neans a | ot.

And |I'm not going to sit up here half the
ni ght tal king about the dos and don'ts.

Unfortunately, |'ve seen enough in the
last nonth that it hasn't got nme to the point
where, you know, where | need to be with a | ot
of peopl e.

You know, when you really -- and |'ve read
a lot of stuff on this, tell you the truth.

And really one thing, and I told Keasha,
and nme and Keasha have tal ked a | ot about this.
We have. And we're on the opposite sides of
this. That's what's good about denocracy.

Soneti nmes you can agree to disagree. And we
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rarely, me and her rarely disagree.

And, you know, we've got Pete and we've
got Lynn. And that's what it's all about.

This Council is not going to agree to
ever yt hi ng.

But there's one thing | did read, and |
read it very closely, and everybody has read
it. That in the President Lyndon Johnson
signed this EEOin July 2, 1964. And they did
a | ot of work making that and creating that.
And that changed a | ot of things, okay, for the
best. And it really did.

And | look at that as the blueprint and
t he foundation for everything.

And I'ma little up in the air of dunping
something on top of that. And that's kind of
where | stand a little bit.

| think things are all in place where they
need to be. And | really appreciate you guys
bei ng out here listening to ne and comng in

her e.
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And we gave you an opportunity | ast
nmeeting to vent and say what you want. And |
really do appreciate you guys being out here,
and | do respect you guys because that's your
opinion. And that's what it's all about.

And we got to be civil on things.

So at this tinme, let's go ahead and vote.
Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Nay.

SECRETARY: Ms. M el ke.

MS. M ELKE: Nay.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Nay .

MR. CALLAHAN: Okay. Okay. Next on the
agenda, Madam Secretary, introduction to

adm ni strative resol ution.
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SECRETARY: A resolution authorizing
Tal bot County to file an application with the
Maryl and Transit Adm nistration of the Maryl and
Departnent of Transportation --

MR. CALLAHAN: Excuse nme, Madam Secretary.
Let's |l et everybody | eave.

SECRETARY: Okay.

MR. CALLAHAN: Yeah. Okay. Thank you,
guys. Appreciate it.

Go ahead, Madam Secretary. Sorry about
t hat .

SECRETARY: That's okay.

A resolution authorizing Tal bot County to
file an application with the Maryland Transit
Adm ni stration of the Maryl and Departnent of
Transportation for a section 503 -- 5303, 5304,
5307, 5309, 5310, and 5311 grant under the
Federal Transit Act.

Wher eas, the Maryland Transit
Adm nistration is a designated recipient in

Maryl and for grants under the Federal Transit
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Act .

And whereas, the adm nistrator of the
Maryl and Transit Adm nistration of the Maryl and
Departnment of Transportation is authorized to
make grants to counties and to | ocal
governnments for a nass transportation program
or projects.

And whereas, the contract for financial
assistance will inpose certain obligations upon
t he applicant, including revision by the
contract of the local share of the project cost
in the program

And whereas, it is required by the United
St ates Departnent of Transportation, in
accordance with the provisions of Title Six of
the Civil R ghts Act of 1964, that in
connection with the filing of an application
for assistance under the Federal Transit Act,

t he applicant given assurance that it wl]l
conply with Title Six of the Civil Rights Act
of 1964 and the United States Departnent of
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Transportation requirenents thereunder.

And whereas, it is the goal of the
applicant that mnority business enterprise be
utilized to the fullest extent possible in
connection with this project, and that definite
procedures shall be established and
adm ni stered to ensure that mnority business
shall have the maxi mum construction contract
suppl i es, equi pnent contracts, or consultant
and ot her services.

Now, therefore, be it resolved by Tal bot
County, Maryland, the filing of the aforesaid
application be endorsed.

And be it further resolved that copies of
this resolution be sent to the Maryland Transit
Adm ni stration of the Maryl and Departnent of
Transportati on.

Now, therefore, the County Council of
Tal bot County, Maryland, hereby endorses this
resol ution, thereby indicating approval

t her eof .
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G ven under the hands and the great seal
of Tal bot County this 11th day of March in the
year of our Lord, 2025.

MR. CALLAHAN: Okay. Thank you, Madam
Secretary. Good job.

M. Thomas, you want to add anything to
t hi s?

MR. THOVAS: | don't have anything further
to add.

MR. CALLAHAN: Okay. Okay. So | guess at
this time, for introduction, raise our hands.

MR. LESHER: I ntroduced by Council.

MR. CALLAHAN: Okay. Madam Secretary, you
want to do the next one.

SECRETARY: Well, you can vote on this.

M5. HAYTHE: Got to vote on this.

MR. CALLAHAN: [|'m sorry.

MR. STEPP: It's an adm nistrative
resol ution, right?

MR. CALLAHAN:  Yup.

MR. STEPP: 1'Ill make a notion that we
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approve it.

M5. HAYTHE: Second. Did you nake a
second?

MR. CALLAHAN: Okay. We got a notion and
second.

M5. HAYTHE: | thought Dave nmade a notion.

MR. CALLAHAN:  Yup. He did.

M5. HAYTHE: Did you nake a notion?

MR. CALLAHAN: Yeah. He did. W got a
notion and second.

Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 58

MR. CALLAHAN:. Okay. Good. Thank you.
Al right.

The next is a introduction of a nunbered
resol ution.

SECRETARY: A resolution to approve
execution of a |lease of certain real property
at the Easton Airport consisting of 9,424
square feet, nore or less, to Tri Gas & O |
Conpany, Inc. for a termof ten years with the
right to renew for up to two additional
five-year terns with rent of $1,119.49 per
year. Subject to an annual escal ati on of
two percent per year over the rent for the
precedi ng year.

MR. CALLAHAN: Okay.

MR. RI SHER: Council, good evening. M cah
Ri sher, the airport manager.

Didn't know if you had any questions about
this one.

This one is basically a continuation of a

| ease that we've had with a long-tine tenant,
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Tri Gas & Ol. W've had a very good
rel ati onshi p.

They' ve actually expanded their area
slightly and have a slightly |arger propane
oper ati on.

So this is just setting up another
| ong-termdeal with themw th an option of two
additional five-year terns after that. So this
is essentially a 20-year deal.

It's good for the airport. [It's good for
the community because they've rel ocated that
| arge propane tank that was out on Brooklets
out there.

MR. CALLAHAN: Ri ght.

MR. RISHER. And it's good for the airport
because it provides nore financial stability as
wel | .

So |'m happy to answer any questions you
may have.

MR. CALLAHAN: Okay. Any discussion?

M5. MELKE: It's just for a vote.
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| nt r oduce.

MR. CALLAHAN: It's introduced. Yeah.

But it was just, if you need any questions on
what's been said.

MR. LESHER: Just one. Readi ng t he | ease,
it appears that all that we are |leasing here is
dirt.

MR. RISHER: Yes, that's correct,

M. Lesher. |It's just a land |lease. That's
right.

MR. CALLAHAN: Yeah. Any other questions?
Ckay.

So raise our hands to introduce this.

MR. LESHER: |Introduced by Council.

SECRETARY: The public hearing will be
schedul ed for Tuesday, April 8th.

MR. CALLAHAN: Okay. And the nunber?

SECRETARY: At 5: 30.

MR. CALLAHAN: And the nunber?

SECRETARY: It's Resol ution Nunber 370.

MR. CALLAHAN: 370, okay.
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MR. STEPP: Thanks, M cah.

MR. CALLAHAN: Okay. Geat. GCkay. o
ahead and do the next one, Madam Secretary.

SECRETARY: Resol ution Nunmber 371. Well,
if introduced. A resolution to anmend the
Tal bot County conprehensive water and sewer
pl an by reclassifying and remapping certain
real property located at 5536 Public Landing
Road, Royal Gak, Maryland. And further
descri bed as tax map 46, parcel 46. From
unprogramed to S-1, imediate priority status,
pursuant to an application filed by Tal bot
County, Maryl and.

MR. CALLAHAN: Okay. Any questions on
this, Council?

MR. STEPP: No.

MR. CALLAHAN: Okay. Raise our hands to
i ntroduce.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as

Resol ution Nunmber 371, and the public hearing
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w |l be on Tuesday, April 8th, at 5:30 p.m
MR. CALLAHAN: Okay. The next one.
SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
pl an by reclassifying and remappi ng two parcels
of real property located at 23452 Pi ne Poi nt
Road, Bozman, Maryl and, and Pine Poi nt Road,
Bozman, Maryland. And further described as tax
map 31, parcel 352, lot two, and tax map 31,
parcel 351, |lot three, respectively. From
unprogramed to S-1, imediate priority status,
pursuant to an application filed by Christopher
F. Daniels and DeVon WIIlians Daniels, trustees
under the C&D Daniels Trust dated May 30, 2024.
MR. CALLAHAN: Okay. Council, any
di scussion on this resolution?
MR. LESHER: | recall when we had a
conpr ehensi ve water and sewer plan amendment
the last tinme around, there was one down on
Bel | evue Road where there was a devel oped

parcel and an undevel oped parcel.
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And it looks |ike we've got another on
t hat sanme nobdel here. We've got a devel oped
parcel, and we've got an adjacent undevel oped
par cel

And as | recall, the way it went down | ast
time is that the devel oped parcel, with
possibly failing septic or at |east a
guesti onabl e one, was granted the sewer
extensi on and the undevel oped was ultimtely
renoved fromthat resol ution.

The requester | hope is aware of that,
t hat change?

MR. CLARKE: | don't know, but we'll nmake
sure that they are aware of that.

MR. LESHER: Thank you.

MR. CALLAHAN: All right. Raise our hands
to introduce.

MR. LESHER: Introduced by Stepp and
Cal | ahan and Hayt he.

SECRETARY: This will be known as

Resol ution Nunmber 372, and public hearing wll
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be held on Tuesday, April 8th, at 5:30 p.m

MR. CALLAHAN:. Okay. Great.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
pl an by reclassifying and remapping a portion
of certain real property |ocated at 24500
Rol | es Range Road, St. M chael's, Maryl and.

And further described as tax map 23, parcel 41.
From unprogramed to S-1, immediate priority
status, pursuant to an application filed by
Rol | es Range Partners, LLC

MR. CALLAHAN: Okay. Any questions or
di scussi on Council? Okay.

MR. LESHER. M. Clarke, this is a funny
one.

MR. CLARKE: Yes, it is.

MR. LESHER: Because it is a property that
has two different classifications running down
the mddle of it.

Is part of the property now served or is

it sinmply eligible to be served?
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MR. CLARKE: It is eligible to be served
at this point in tine.

And right now where they are | ooking at
trying to expand the sewer service area woul d
be include | guess two structures and the
house, if |I'm not m staken.

So this is really to expand the sewer
service area to include those two, those other
conponents that woul d be served.

MR. LESHER: And those current units are
bei ng served by -- all of this is now being
served by septic?

MR. CLARKE: At this point in tinme, they
were outside the sewer service area. So they
woul d have to be -- go through that process for
a septic system

However, the applicants, because they've
al ready received a portion of their parce
bei ng served with sewer, they're [ ooking to
expand that to enconpass the additional part of

t he property.
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So it's really an expansi on of that sewer
service area.
MR. LESHER: But it's not now a failing
septic?
MR. CLARKE: |'m not aware that --
bel i eve one of what is being requested is
actually a house, a new house, that would be
built on the property. And I think there's two
structures that woul d be added to the end that
are on the property today.
MR. LESHER: Thank you.
MR. CALLAHAN:. Okay.
MS. HAYTHE: So once we introduce, though,
Pl anni ng Conm ssion has to |ook at it as well,
ri ght?
(Cross talk.)
M5. HAYTHE: Pl anning Comm ssion.
(Cross talk.)

MR. LESHER: And Public Wbrks.
MR. CALLAHAN: And Public Wbrks.
MS. HAYTHE: And Public Works.
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MR. CALLAHAN:  Yup.

M5. M ELKE: You know it's not approved
yet?

M5. HAYTHE: Yeah. So a new house, you
said, Ray, on this particular structure?

MR. CLARKE: It would be a new house, yes.
There woul d al so be a new house.

M5. HAYTHE: Just one?

MR. CLARKE: Just one, yes.

MR. YELTON: There's also sone -- just to
avoi d any confusion. There's also two existing
structures on the property. | believe that's
the two additional houses that are being
di scussed.

Those are internal renovations. And those
have recei ved speci al exception approval from
t he Board of Appeals and will be soon coming in
for a site plan approval for that project.

MR. CALLAHAN: Okay. Any other? Ckay.

Rai se our hands to introduce.

MR. LESHER: |Introduced by Callahan and
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St epp.

SECRETARY: This wll be known as
Resol uti on Nunmber 373, and the public hearing
will be held on Tuesday, April 8th.

MR. CALLAHAN: Okay.

SECRETARY: At 5:30 p.m

MR. CALLAHAN:. Got you. Ckay. Next,
Madam Secretary.

SECRETARY: A resolution to anmend the
Tal bot County conprehensive water and sewer
pl an by reclassifying and remapping certain
real property |located at 8288 Bozman Neavitt
Road, St. M chael's, Maryland. And further
descri bed as tax map 31, parcel 333, |lot two.
From unprogrammed to S-1, imediate priority
status, pursuant to an application filed by
Thomas Sul |'i van.

MR. CALLAHAN: Okay. Pete?

MR. LESHER: This one is an existing house
on 4.6 acres.

VR. CLARKE: Yes.
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CALLAHAN: Okay. Any other questions?
HAYTHE: No.

> D

CALLAHAN: Okay. Raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: The public hearing will be on
Tuesday, April 8th, at 5:30 p.m This wll be
known as Resol ution 374.

MR. CALLAHAN:  Okay.

SECRETARY: A resolution to anmend the
Tal bot County conprehensive water and sewer
pl an by reclassifying and remapping certain
real property located at 26396 St. M chael s
Road, Easton, Maryland. And further described
as tax map 33, parcel 30. From unprogramed to
S-1, imediate priority status, pursuant to an
application filed by 2500 Saint M chael s
Hol di ngs, LLC.

MR. CLARKE: This, too, is for an existing
house, yes, sir.

MR. LESHER: This one has one existing

house on 50 acres.
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So is this one eligible for subdivision
after it receives this classification?

MR. YELTON: So Council man Lesher, |
| ooked at the revision plat that the State had
had on record for this before this neeting.
And it was unclear based on the State's SDAT
assi gnnent of that 50 acres and what was shown
on that plat to be -- whether it was true that
that was 50 acres still or if the State doesn't
have the 50 acres correct in the tax assessnment
for the property.

And so | think at the nost, at this tine
|'"d have to ook into it.

Most |ikely, you'd still be at one
dwel ling per 20 acres. So at 50, you woul d be
at two. So potentially, you're |ooking at one
addi ti onal devel opnent right on this site.

However, | believe when | was | ooking at
the plat, that there were no additional
devel opnent rights assigned to this parcel.

And so it's a little confusing with the 50
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acres because | think they decreased it and
gave sone to the parcel that's on the right.

But unfortunately, at this time, it's just
alittle unclear.

MS. HAYTHE: So can you repeat again? One
dwel I i ng per?

MR. YELTON. Twenty acres.

MS. HAYTHE: Twenty acres.

MR. YELTON: Mbst of the parcel, about
99 percent of the parcel, or just about, is in
the RC district. The rest is in the WRC
district.

MR. LESHER: Thank you.

MR. CALLAHAN. Okay. Any other?

And everybody knows about where it's at?
It's just before the bridge on the right-hand
side, the St. Mchael's Bridge, just before
t hat .

M5. HAYTHE: On the right?

MR. CALLAHAN: On the right, yup. Ckay.

Rai se our hands.
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MR. LESHER: |Introduced by Callahan and

M5. HAYTHE: And --

MR. LESHER: And Hayt he.

M5. HAYTHE: | had nmy hand rai sed.

SECRETARY: This wll be known as
Resol ution Nunmber 375, and the public hearing
will be on Tuesday, April 8th, at 5:30 p.m

MR. CALLAHAN: Ckay.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
pl an by reclassifying and remapping certain
real property located at 7952 Church Neck Road,
St. Mchael's, Maryland. And further described
as tax map 32, parcel 154. From unprogranmed
to S-1, imediate priority status, pursuant to
an application filed by Ednmund Fl eet wood
Dunst an and Augusta Harrison Dunst an.

MR. CALLAHAN: Okay. Any questions on
this?

MR. LESHER: No questi ons.
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MR. CALLAHAN: Kind of the sane thing.
Yup. Ckay. Raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: And this will be known as
Resol ution Nunmber 376, and the public hearing
wll be held on Tuesday, April 8th, at 5:30
p. m

MR. CALLAHAN:  Okay.

SECRETARY: A resolution to anmend the
Tal bot County conprehensive water and sewer
pl an by reclassifying and remapping certain
real property located at 3965 COcean Gateway,
Trappe, Maryland. And further described as tax
map 55, parcel 51. From unprogrammed to S-1,
i mmedi ate priority status, pursuant to an
application filed by the Town of Trappe.

MR. CALLAHAN: Okay. Pete?

MR. LESHER: | got to tal k about this | ast

3

CALLAHAN: Okay. Good.

3

LESHER: Not hing further.
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MR. CALLAHAN: Proud of you. Anything

el se?

o

HAYTHE:  No.

3

CALLAHAN: Okay. Raise our hands.

MR. LESHER: | ntroduced by Call ahan,
St epp, and Hayt he.

SECRETARY: This wll be known as
Resol uti on Nunber 377. The public hearing w |
be on Tuesday, April 8th, at 5:30 p.m

MR. CALLAHAN: Okay. Good.

MR. CLARKE: Thank you.

M5. HAYTHE: Al right. Mdam Secretary,
good job on that.

Thank you, guys. Okay.

Next on the agenda is introduction of
| egi sl ation.

SECRETARY: A bill to repeal official
zoning map 32 of Tal bot County and reenact the
same with amendnents to the zoning
classifications of tax map 32, parcel 36,

consisting of 3.737 acres, nore or less, from
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town residential, TR, to general comrerci al,
GC, and of a portion of tax map 32, parcel 91,
consisting of 4.6603 acres, nore or |ess, from
TR to GC.

MR. CALLAHAN: Okay. M. Stepp.

MR. STEPP: |Is this the Shannahan property
and the I nn?

SPEAKER: Yes, it is.

MR. CALLAHAN: Yup. And this a bill.

So any questions on this or anything?

MS. HAYTHE: No.

MR. CALLAHAN: Okay. | guess we should
rai se our hands for this.

M5. MELKE: Just to introduce it, right?

MR. CALLAHAN: Yeah.

MR. LESHER: To introduce it.

I ntroduced by Call ahan, Stepp, and Hayt he.
SECRETARY: This wll be known as Bil
Nurmber 1584, and the public hearing will be on
Tuesday, April 8th, at 5:30 p.m

M5. M ELKE: Long night.
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M5. DeFLOW  Thank you.

MR. CALLAHAN: Okay. Thank you, guys.
Appreciate it.

Okay. Good job, Madam Secretary.

So | guess what we'll do is update on the
airport. The man in charge is comng in here.
He's flying in.

MR. RI SHER: Keep this noving for you,

M. President.

MR. CALLAHAN: Okay.

MR. RI SHER:. Here we go, once the nouse
wakes up.

Good afternoon, again. Evening, again,
Council. Mcah Risher, your airport mnager.
Thank you. It's always a pleasure to conme in
and give you an update.

And i f anybody hasn't paid attention, we
have a little something going on out there. So
figured I'd talk through it just a little bit.

First of all, alittle bit of a recap.

Construction package one is what was conpl eted
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| ast year. |If you see by the picture of ne
standing there, that's in the exact sane spot
out there on the airfield just a few nonths
apart. So that really gives you a good visual
of just the anount of fill that was brought in.
Nearly 500, 000 cubic yards of earth was noved
| ast year to prepare the sout hwest end of
runway four for our relocation.

And you can see there in that bottom
pi cture that was nearing the end. They had
started putting topsoil down. You really can't
appreciate how much fill was brought in. But
it was one of the |argest projects that was
ever done on the Eastern Shore of Maryl and.

And just to kind of give everybody a
vi sual how nmuch is 471,765 cubic yards. Well,
if it was spread across a football field one
foot deep, we would need 221 football fields.
So that's kind of another visual of just how
much earth was noved | ast year.

And we were certainly aware that we were
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maki ng sonme dust. There was dust in the area.
We were very sensitive to that. And we know at
times it was getting on people's cars and

busi nesses and things of that nature. So we

t hank you, everybody, for bearing with us and
pardon our dust as we were noving through the
pr oj ect.

But that project is done. So we are
prepared to nove on to package two, which if
anybody has been by the old Black & Decker
anytinme since | ast Wednesday, it | ooks
noti ceably different.

We picked up the deno permt fromthe Town
of Easton | ast Wednesday at 10 o' clock. And by
11 o' cl ock, they had already torn about
100-foot into the building. So we are well
underway. It no |onger looks like it does in
that picture there.

Reynol ds Excavating is our prine
contractor.

The big thing here, and I'll go into the
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details here in a slide. But we did a |ot of
envi ronnental testing, a |ot of environnental
mtigation to get to this point. So one thing
that we want to reassure the public is all the
due diligence was done.

There was a smal | anpunt of |ead paint
that was properly mtigated, asbestos tile, all
the freon removed fromthe HVAC units. But
everything was properly mtigated, legally
mtigated, and there's nothing hazardous or
toxic left in that building.

And we actually have our environnental
managenent plan for the public to download if
we wish. [It's on the website. So it's all
right there. Very transparent. But that's the
big thing that we want to reassure people, is
t here's not hi ng hazardous or toxic in that
bui I ding as the deno begins.

MR. CALLAHAN. So M cah, can | just kind
of build on that for a second?

VR. Rl SHER: Yes.
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MR. CALLAHAN: Because |'ve had a | ot of
peopl e ask nme because it's an old building and
it has asbestos init. It did?

MR. RISHER It did.

MR. CALLAHAN. It did.

MR. RISHER: It no | onger does.

MR. CALLAHAN: Yeah. So that can clean
all that up.

We really appreciate you being on that
because that was a concern of a |ot of people.

MR. RISHER. And it was a justifiable
concern.

MR. CALLAHAN: Yeah. Absolutely.

MR RISHER:. | nmean I'ma lifelong
resi dent nyself.

MR. CALLAHAN: Yeah.

MR. RISHER: | was concerned. We were al
concer ned.

One thing that | always say is |I'm born
here, raised here, fromhere, just |ike you

guys. So | care deeply about the airport and
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the comunity. And we're not going to do
anything to put anybody in jeopardy.

MR. CALLAHAN:  Yup.

MR. RI SHER: Yeah. When you see the
little bit of dust that is being created,
that's just fromthe bl ock.

MR. CALLAHAN:  Yup.

MR. RISHER: And the dirt. There's
not hi ng hazardous in that buil ding.

And we actually have three air quality
moni toring systens triangul ating the buil ding.
And our engineers are checking that data. It's
literally piping the air nonitoring results to
their phone in real tine. W are paying a
proj ect manager to be on site every day during
t hat .

MR. CALLAHAN:. | appreciate that.

MR. RISHER. W are actually taking it way
above what is required. And the whole project
has been like that. So we are exceedi ng MDE

requi renents to ensure everything there is safe
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to the public.

MR. CALLAHAN: Ckay. Thank you.

MR. RI SHER: We want everybody to rest
assured. And if you ever have any questions,
pl ease give me a call and we'll get them
answer ed i mmedi ately.

MR. CALLAHAN: Ckay. Thank you.

MR. Rl SHER: Yes, sir.

And then it's very inportant to know how
we're paying for it. So |I always wanted to
tell you obviously this is funded through the
Al P program This program package two, is
fully funded. We have these nonies. |It's a
$5.6 mllion project. About 5.1 of actual
construction, 423,000 of project managenment,
and then nearly 18,000 in sone adm ni strative
cost .

But we have those grants executed. There
they are. There's the nunmbers. And the
airport share is 303, 000.

And this is always a good time to rem nd
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everybody that these grants are paid for by the
Avi ation Trust Fund, which the revenue is from
users of the system When you fly, you pay a
little bit on your ticket fees, excise taxes on
fuel, things of that nature. So essentially
users of the system fund capital inprovenents
of the system

And then our share here locally for the
airport. The airport is a self-sustaining
enterprise fund of Tal bot County governnent.
And we have been for over 30 years. So we pay
our own way. So no negative inmpact to any
taxpayers with the program

And again, details about our environnental
managenent. |f anybody does have any
questions, this environmental managenent plan
that you see here is online at
eastonairport.com You can download it and
read through.

Several phases of testing were conplete.

When we purchased the property in 2017, we
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entered it into the MDE s voluntary cl eanup
program We made commtnents to clean up the
space, the entire 58-acre parcel, soil, and the
buil ding. They issued an NFRD in 2019. It's
been approved by the State. Nothing hazardous,
nothing toxic. It's all been renoved.

And I'lIl end by saying the entire building
is being reclainmed, recycled, reused to the
ext ent possi bl e.

So the alum num and steel are being
recycled by the contractor. The bl ock, the
brick, the cenent pad, and the asphalt are
going to be crushed on site and used as subbase
for the new airfield.

The new runway will be nearly 36 inches in
depth. So we'll use that material out on the
airfield. So basically the only thing that's
going in the landfill is vinyl roof and sone
insulation. There's really not a | ot of waste.
It's going to be reused.

But that's the big thing, the

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 85

envi ronnental concerns. W just wanted to nake
sure that everybody was aware that there's
not hi ng hazardous, nothing toxic. And the
bui | di ng shoul d be conpletely denolished by the
end of March. The contractor is telling us
only four weeks to get it down to the ground.

And then we certainly have a | ot nore site
work to do to get bel ow ground or bel ow grade.
We have to grade the entire 58-acre parcel.
There's a streamrelocation that's going to
happen.

The wetlands. |If you see there's sone
debris, woody debris and stuff stacked there
now. That's going to create a new wetl and
ar ea.

And again, this is really going to inprove
the stormmater, the pollution controls. And
really it's going to be a site beautification
because once that building is gone, it's going
to be a green space that's nicely | andscaped

with alittle bit of lighting there by the end
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of next year.

So |I'm happy to take any questions you nay
have.

MR. CALLAHAN: Any di scussion or questions

or anyt hi ng?

M5. HAYTHE: No. G eat job.

MR. RI SHER: Thank you.

MS5. HAYTHE: Thank you for updating us.

MR. RISHER: Yes, ma'am

MR. CALLAHAN: | just want to comment on
that, too.

You' ve done a great job.

And back to the nightmare of the dust, you
know. That contractor put two, three trucks on
the road at all times with that dust. So |
really, really want to thank the contractor and
t hank you because |'mright beside it. And it
was all those businesses right around there.

It was tough on everybody.
MR. RI SHER: We were working hard.
MR. CALLAHAN:. You were, you were.
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MR. RISHER: And that's really what | want
everybody to know. That sonetines there is a
little bit of dust, alittle bit of noise.

MR. CALLAHAN: | know it.

MR. RI SHER: But just know that we're
doi ng everything we can to protect the
conmuni ty.

MR. CALLAHAN: You have.

MR. RISHER. And to |l essen the inpacts to
the extent that it's possible.

MR. CALLAHAN: Well, good job.

MR. Rl SHER: Thank you.

MR. STEPP: Thanks, M cah.

MR. CALLAHAN: Okay. Next is the, Madam
Secretary, would be the discussion on CGeneral
Assenbly | egi sl ation.

MR. STAMP. M. Council President, I'll go
ahead and speak to this if you don't m nd.

MR. CALLAHAN: No problem M. Stanp.

MR. STAMP: So under this item on your

agenda, discussion of Ceneral Assenbly
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| egi slation, the only itemthat we have is
regarding the State of Maryl and' s Budget
Reconciliation and Finance Act, known of BRFA.
That's Senate Bill 321, House Bill 352.

The legislature is currently considering
this BRFA, which will shift costs onto county
governnments, which | think that you probably
woul d not |ike to have done.

So you have in your packet a letter
expressing your displeasure to the State
| egi slature that if you're so inclined, you
m ght want to take a vote and approve the
sendi ng of that letter.

MR. CALLAHAN: Okay.

MR. LESHER: Well, | certainly, |
certainly support sending this letter.

We've heard a lot from-- we get briefed
by the Maryl and Associ ati on of Counties. W
have really, we have a really great instrunment
with the Maryl and Association of Counties in

| obbying, in representing county needs at the
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State | evel

And they've identified these costs.
They' ve hel ped to quantify what these costs
woul d be. And we've seen costs to Tal bot
County anounting to nore than $1 mllion per
year fromthis.

We are actually far fromthe worst
af fected county. Dorchester County,

i mmedi ately to our south, which has a smaller
budget, is going to be affected to the tune of
nmore than 3 mllion.

These costs being pushed down to the
counties as a way of relieving the State budget
is sinply a poor and inappropriate strategy for
resolving the State budget, the very real State
budget crisis.

And so I'd like to see this.

| guess ny one question on this is in the
interest of tinme, do we send it as is?

We al so heard fromour director of Parks

and Recreation, Emly G nple (sic.), about how
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this same piece of |egislation would affect
Program Open Space fundi ng, which we use for
par k i nprovenents.

Is it possible to fit that in there
wi t hout delaying this? |If this is on a tine
schedule, just do it as is.

And the other one that we saw was the cuts
to the Area Agency for Aging, which includes
our one is Upper Shore Aging, which runs our
seni or centers. And they, too, would be pretty
severely inpacted by these cutbacks.

If it's possible to add these ot her
things, terrific. |If not, let's send the
| etter as drafted.

MR. CALLAHAN: Okay.

M5. HAYTHE: | agree. | second it.

| serve as the liaison to MACo, and Lynn
is backup. So we see these bills firsthand
that are flying fromthe State. And a | ot of
them you know, sonetines do have a fisca

i npact that wll affect Tal bot County and our
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t axpayers.

And for that, | second the notion to send
the letter as is.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN:  Okay.

MR. STAMP: Thank you, Council. We'Il get
that signed and get it off. Thank you.

MR. CALLAHAN: Okay. Thank you.

MR. STAMP: We'll nove on to the county
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manager report?

MR. CALLAHAN: Yes, sir.

MR. STAMP: Okay. Thank you, M. Council
Presi dent .

Under the county nmanager's report this
eveni ng, | have several recomendations to you
for consideration for board and commttee
appoi nt nents.

The first one is involving the Agriculture
Land Preservation Advisory Board. W're
requesting the appointnent of M. Keith
Shortall and M. Gary Gannon to that board.

M5. HAYTHE: Mbtion to approve the
appoi nt nent .

MR. STEPP: Second.

MR. CALLAHAN: Okay. Madam Secretary,
could you call the vote.

SECRETARY: M. Cal |l ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.
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SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP:. Thank you. The next woul d be
the Bicycle and Pedestrian Advisory Comm ttee.
This is a new commttee. And we're asking
consi deration for the appointnent of the
follow ng: Heather Grant, representing Easton
Bob Burgner, representing Oxford; Phil Starkey
representing Queen Anne; Ava Ellett,
representing Trappe; Bob DeGour, representing
Easton, citizen representative; Jessica Lister
Cordova, unincorporated area of Chapel
District; Frank Carollo, St. Mchaels area,
uni ncorporated area of St. M chaels District;
Howar d Cal | ahan, Sr., Cordova busi ness owner;
Hei kes, St. M chaels area, Maryland Farm

Bureau; Carl M ke Owens, school safety

Ed
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specialist for the Tal bot County Public
School s; Lieutenant JR Dobson fromthe Tal bot
County Sheriff's Ofice; and M. Pete Lesher,
as the Council liaison to the board.

MR. STEPP: | make a notion --

M5. HAYTHE: Mbtion to approve.

M5. M ELKE: Second.

MR. STEPP: |'Il do a second.
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MR. CALLAHAN: Madam Secretary, could you
t he vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.
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SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: The next would be the Econom c
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Devel opnent Comm ssion. The Town of Oxford is
requesting the appoi nt nent of Barbara Ranson,
Oxford Vintage and Trade, to serve as their
representative on the Econom ¢ Devel opnment
Comm ssi on.

MS. HAYTHE: Mbtion to approve the
appoi nt ment .

MR. LESHER: Second.

MR. CALLAHAN: COkay. Madam Secretary,
could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M elke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: And finally, under boards and
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| ncorporated Board of Directors. W're
requesting the appointment of Jenna Marchi to

serve as the Tal bot County representative on

t hat

second. Madam Secretary, could you call the

vot e.

Page 96

ssions, the Upper Shore Aging,

board.

MS. M ELKE: So noved.

MS. HAYTHE: Second.

MR. CALLAHAN: Ckay. We got a motion and

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: M. M elke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. STAMP: Thank you, Counci l
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At this point, | would like to see if we
have a representative from Waterfow Festival
G eat .

As you read in your agenda packet, the
Waterfowm Festival, Incorporated is requesting
a letter of support for their grant application
to Maryland Hi storical Trust in the anmount
$100, 000 to replace and repair a roof. No
county funds are required.

And our representative will explain to you
any further detail and answer any questi ons.

M5. MOONEY: Absolutely. So I'm Samm e
Mooney. |'mthe assistant director at
Waterfowm Festival.

We have been trying to inprove the
building. It's a step-by-step process.

Ri ght now, it's the roof, the barrel roof
construction and the flat roof on either side
that we're | ooking to repl ace.

MR. CALLAHAN: Okay. Any questions?

MS. M ELKE: No.
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M5. HAYTHE: No. The building | ooks
great. | nean what's been done so far. |[|'ve
been in there several tinmes for events, and you
guys are doing a great job over there.

M5. MOONEY: Yeah. We have sone big
plans. So we're exited.

M5. HAYTHE: So notion to approve, unless
there's any other --

MR. LESHER: Second.

| realize howlong it's been getting to
this stage. And congratulations for at |east
the eligibility to apply for this at this
poi nt .

MR. STEPP: Well needed.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.
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SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M elke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: COkay thank you.

MS. MOONEY: Thank you.

MR. STAMP: Thank you.

MR. CALLAHAN: Yup. Thank you.

MR. STAMP: The next itemthat have,
Council, is fromthe Departnment of Parks and
Recreation. They're seeking Council approval

to use $58, 250 in contingency funds for

emergency repairs to the George Murphy and Bay

Hundred community pools.

Mart ha Spar ks, finance director,

confirnmed that there are sufficient
avai l able for this request.

MR. CALLAHAN: Okay.

MS. HAYTHE: We know summer is a com ng

f unds

has
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and we need the pools.

second. Madam Secretary, could you call the
vote, please.
SECRETARY: M. Call ahan.

director of Energency Services, Brian LeCates,

MR. CALLAHAN: Okay.
MR. LESHER: Second.

MR. CALLAHAN: Ckay.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
MR. STEPP. Aye.
SECRETARY: M . Lesher.

MR. LESHER: Aye.
SECRETARY: M. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. STAMP:

At this point, | would like to invite your

to come forward.

MR. CALLAHAN:  Yup.

So a notion to approve.

We got a notion and

Thank you, Council.
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MR. STAMP. Brian has a nunber of requests
for you this evening. All of these requests
have been funded and/or are part of grants, and
they are associated with the new Public Safety
Bui | di ng, of which we all are very excited to
cut a ribbon on hopefully this June.

So the requests that he has have been
checked and they are in order. And he'll
answer any questions and add detail.

Al so, we have Tommy Haddaway, your
di rector of technical services, with him

So I"'mgoing to turn it over to you and
| et you step through and I'Il fill in
what ever --

MR. LeCATES: Sounds good. Thank vyou,

M. Stanp.

Good evening, Council. Thank you for
havi ng us here this evening.

So as M. Stanp alluded, we do have four
requests before you this evening. These are

all itens that we have previously discussed,
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budgeted for, planned for. So it's just tinme
now to execute them as we're progressing down
the road of getting the Public Safety Buil ding
up and runni ng.

So the first request we have before you is
actually for the technology in the training
room and our conference roonms. So this would
be all the projectors, m crophones, things of
t hat nature.

It will also act as a backup area. |If
this room were unavail abl e and you needed to
hol d a Council neeting, we would have all the
technology to run a Granicus neeting with all
the cameras and things like that. So that way
you do have sone redundancies in your county
gover nnment .

So this is a request for a total of
$552, 000, which $105, 000 woul d be covered by a
State honel and security funds. And this is --
we're requesting to piggyback on the Maryl and

State contract and award to ePl us Technol ogi es.
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We have gone out to bid just to nake sure
that we are getting the nobst conpetitive
pricing. And this was the npbst conpetitive
price and it is also on State contract.

MR. STAMP. And again, this is part of the
capital inprovenent program And there is
sufficient funds in the budget for this
request .

MR. CALLAHAN: Are we going to do each

i ndi vi dual one?

3

STAMP:  Yeah.

CALLAHAN:  Ckay.

HAYTHE: Motion to approve.
STEPP:  Second.

230 3

LESHER: One qui ck question before we
vot e.

Of course, of course, we have planned for
all this technology. It hadn't occurred to ne,
until you brought it up just now, that could be
a backup | ocati on.

Occasionally, we hear fromthe public that
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says can't you nove to a roomw th |arger
capacity. | only renenber this as an enpty
shel I .

It's not nmuch larger than this, if at all?

MR. LeCATES: It would probably be a
little bit smaller than this.

MR. LESHER: Yeabh.

MR. LeCATES: Yes. So depending on the
setup, we could probably fit the same anmount of
folks fromthe public, but it would be a good

backup, maybe not a primary | ocati on.

3

LESHER: Good. Thank you very nuch.
LeCATES: Absol utely.

CALLAHAN: Okay. Any other questions?
HAYTHE: Nope.

STEPP: Mbtion and a second.

2 35 33

CALLAHAN: Is there a notion?
(Cross talk.)
MR. CALLAHAN: Okay. |I'msorry. Madam
Secretary, could you call the vote.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER  Aye.
SECRETARY: M. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. LeCATES:. The second request | have

Page 105

before you this evening, and | have in support
of this our division chief of 911, Holl ey
Guschke, is back here with me sonewhere.

So this is a request to extend the
contract with Mssion Critical

have been acting as our consultants on the

conput er - ai ded di spatch, or

project. They have been invaluable to us to
create the request for proposal

to the public and doing technical review of the

CAD, repl acenent

Partners. They

t hat went out
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bi ds that have been returned to us.

In addition to their technical review,
we've done a -- well, I'lIl get into that in a
m nute. So they've done the technical review
for us.

We're comng to the end of their contract.
We'd i ke to extent their contract through
i npl ementation. So they would act as an agent
of ours with a high |evel of technical
expertise in this process and nake sure that we
are doing everything that we should be doing
and make sure this is a snooth transition to
the new pl atform

So this would be an award, if approved, it
woul d be an award to Mssion Critical Partners
in the amunt of $134,680, which is budgeted
within the CAD project, CAD repl acenent
project, CIP noney.

MR. STEPP: So noved.

MR. LESHER: Second.

MR. CALLAHAN: Okay. W got a notion and
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second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. LeCATES: And our third request is the
actual CAD repl acenent.

So this has been a long time com ng.
We' ve been working on this project since 2022.
And we're finally here before you asking for a
total of $611,635 to award Bid Nunber 2407 for
a conputer-aided dispatch placenent to Tyler
Technol ogi es.

So we went out to bid on this and cane

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 108

back with multiple proposals. W've done

all -day full evaluations of each vendor where

t hey' ve shown us sone of the pinch points that
we have on a daily basis and sone of the things
that we wi sh our current CAD system woul d do
better. They have worked with us extensively,
and they've worked with our Mssion Critical
Partners, our agent, extensively to be able to
answer all questions and work the price down to
sonet hing that was very, very conpetitive.

So we're requesting that to be awarded to

Tyl er.
MR. CALLAHAN:  Okay.
MS. HAYTHE: Mbtion to approve Bid 2407.
MR. STEPP: Second.
MR. CALLAHAN:. Okay.
MR. STAMP. Before you take the vote, |
just want to recognize -- and for the public's

under st andi ng, when they hear the term CAD,
conput er - ai ded di spatch, they m ght think what

does that nean.
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And it's really the heartbeat of what the
emer gency communi cators have at the 911 Center.
When t hey answer the telephone, it imediately
tells them where sonebody is |located, it gives
themthe instructions to relay to the person,
it tells where the resources is, it shows the
map where resources have to go, and it's just a
critical piece of equipnent.

And the upgrade is going to be to a
state-of-the-art platformthat will integrate
well with our neighboring counties, which wll
allow -- actually enhance response.

| just want to recognize Holl ey Guschke,
our division chief of 911. She does an
excellent job. Unsung hero. Qur dispatchers,
24 hours a day they have their finger on the
pul se of our community. So thank you.

MR. LeCATES: Well said, M. Stanp.

And our fourth and final request this
evening is conpletely grant funded. It is --

MS. HAYTHE: We didn't do roll call.
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MR. STAMP: Call the vote.
MR. CALLAHAN: Ch, sorry.
(Cross talk.)
M5. HAYTHE: We did a notion and second,
but we didn't --
MR. STEPP. We had one, right?
MR. CALLAHAN: We had a notion and second.
Madam Secretary, could you call the vote.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: M. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. LeCATES: Okay.
MR. STEPP: Go for it.
MR. CALLAHAN: The final request this
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evening is a conpletely grand funded request
t hrough the Enmergency Managenent Performance
Grant to contract with a outside agency to
conduct a mass casualty drill for us.

So it's been quite sonme tinme since we've
had one. W want to have a |arge scale
exerci se that involves all of |aw enforcenent,
fire, EMS partners and has sonme terrorist nexus
to it.

And it's really inportant that we kind of
bring sonmebody in that can do that right after
actions and make recommendations to us and be a
outside partner that would evaluate us. So
t hat way we have, you know, we're not squeaking
t hrough or anything. W' re holding ourselves
account abl e.

So we're requesting to utilize EMPG
fundi ng, grant funding in the anount of
$47,680. |If so approved, award to Accentra.

So did go out to bid. Accentra was the

cheapest or |east expensive.
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M5. HAYTHE: There you go.

MR. LeCATES:. The | east expensive vendor

on this, and we woul d be happy to work with

t hem

CALLAHAN:  Ckay.
HAYTHE: Motion to approve.
M ELKE: Second.

20 0 3

CALLAHAN: Okay. We got a notion and

second. Madam Secretary, could you call the

vot e.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR, STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: M. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. STAMP: | just want to thank the team
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MR. CALLAHAN: Yeah.

MR. STAMP. Qur DES team here. They work
hard, they do a great job, and we're all very
proud of them

MR. LeCATES: |'msorry. They changed
out. | didn't realize it. So this is Geneva
Schaffle. You net her before. She is our
di vision chief of energency managenent. She's
wor ked extensively on this project. So she was
up here to support that.

So thank you all for your support --

M5. HAYTHE: So Brian, if | can just say
one thing before you | eave.

Last night you had a call to ny
not her-in-law s house. And | just want to
t hank you, your staff, everyone that answered
to that call last night, EMIs. You do a
remar kabl e job

MR. LeCATES: Thank you.

MS. HAYTHE: Particularly for our elderly

communi ty when they have an energency. So
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t hank you, thank you, thank you.

MR. LeCATES: Thank you. | wll pass that
along to those that were involved --

MS. HAYTHE: Thank you. | appreciate
t hat .

MR. LeCATES: Thank you.

Thank you. Have a good eveni ng.

MR. CALLAHAN: Thank you, guys.

MR. STAMP:. Thank you.

Finally, Council, | just have an
announcenent to make. In the back of the room
we have M. -- actually not M. Dr. Fahm .

Dr. Fahm is your new health officer. He
took over that office on the 5th of March.
Appoi nted by the secretary of health at the
recommendati on of the County Counci l

So | didn't know if you wanted to say hey
to Dr. Fahm .

MS. HAYTHE: There he is.

MR. CALLAHAN: We got him We got him

Ckay. Wel cone.
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DR. FAHM : Thank you, thank you, thank
you.

| do not know how many thank yous | can
say to the Council and to the county nanager
and each and everybody in the departnent. |
wi Il get (indiscernible) before I finish.

' m hunbled and | need definitely your
| eadershi p and your insight. You are the
representative of the county. Your work, your
recommendati on, your insight is hunungous in ny
book.

And we definitely work with you, guided by
you, and get support, hopefully support and all
t he guidance and all the whatever | can get. |
am so selfish. \Whatever | can get from you,
wi Il be appreciative.

And it's an honor, and it's a heavily-felt
appreciation from nysel f, hunbl eness, that each
of every one of you have supported ne.

You al so send ne emnil. The chair send a

very nice appreci ated statenent on behal f of
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the Council. I'mreally -- 1 don't think I
deserve that but really appreciate it. It
meant a lot to ne. It's an honor.

MR. CALLAHAN: Thank you. Thank you.

MS. HAYTHE: Well, Dr. Fahm , thank you so
much for being here tonight. Congratul ations
on your appoi ntnent.

It was truly a pleasure to serve on that
commttee with Council man Stepp as wel |.

So thank you. And | look forward to the
good work that you will be doing at the Tal bot
County Heal th Departnent.

DR. FAHM: | appreciate it, pastor.

MS. M ELKE: Congratulations. And wel cone
aboard. And as Ms. Haythe said, we | ook
forward to working with you and keepi ng Tal bot
County heal t hy.

DR. FAHM : We (indiscernible). Thank
you.

MR. LESHER: Just a thank you to you for

stepping up to what is truly a public service
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rol e.

DR. FAHM: G ateful, sir. Thank you.

MR. STEPP: [|'ll echo the congratul ati ons.
Great job making it across the finish line.
And | ooking forward to working with you.

DR. FAHM : Thank you for the email.
Thank you, sir.

MR. CALLAHAN:  And I'Il follow up with
what ny col | eagues said, Dr. Fahm . W're
really glad to have you.

In your interviewwth us, | thought you
wer e spectacul ar.

DR. FAHM : Thank you, sir.

MR. CALLAHAN: | nean you did a really
great job. | |love your character. | |ove
everyt hi ng about your -- you just feel |ike

you're going to help Tal bot County. And that's
what it's all about. And you're doing a great
job. And you' ve been there.

DR. FAHM: | appreciate it.

MR. CALLAHAN: And you've been there. So
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the transition isn't going to be too big, other
t han now that you're the boss. You know what |
mean? So keep that in m nd now.

DR. FAHM: A big one.

MR. CALLAHAN: All right. Well, we
appreciate you. And anything that you need
fromthe Council, please cone and --

DR. FAHM : | appreciate it.

| can't leave this chair before saying
t hank you to the manager of the county. It's
been -- his support neant a lot to ne. |'m
real appreciative, sir. Thank you.

MR. CALLAHAN: Thank you.

MS. HAYTHE: Thank you.

MR. CALLAHAN: Okay.

MR. STAMP. And Council, that conpl etes
your county nmanager report for this week.

Thank you.
MR. CALLAHAN: Okay. Good job.
Okay. Next is going to be public comment.

And what we'll do, if you haven't signed up.
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M5. HAYTHE: He has the sheet.

MR. CALLAHAN: Don't worry about it.

We'll go through the list, and then we'll give
you an opportunity to cone on up. So don't be
worried that you won't be able to speak.

So we're going to start down the I|ist.

MR. LESHER: And first on list is Lynette
Keef e.

MR. CALLAHAN: So just to let everybody
know, we're going to give you three mnutes for
representing yourself, individual, and five
m nutes for an organi zation. Okay?

M5. KEEFE: Perfect. | feel like I'mtwo
weeks short now. | was outside, couldn't get
in last nmeeting.

Unfortunately, you already voted
without -- | feel like, M. Callahan, I want to
t hank you for actually | ooking into history and
| ooking into facts because | |eft two weeks ago
doing the same. | want to know why this is a

hot topic. So | did a lot of history and a | ot
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of searching.

And | think we all have always wanted an
America, Anmericans to be equal. W want no
di scrimnation by race, color, religion, sex,
pregnancy, child birth, related conditions,
transgender status, sexual orientation, or
nati onal origin.

We al so want equal pay for the work that
we do, regardless of our sex. W also want
peopl e not to be age discrimnated against if
they're 40 years old or older. Wnen also
shoul d not be discrim nated agai nst based on
pregnancy, child birth, and rel ated nedi cal
conditions, as well as disabilities. People
with disabilities in various areas also should
not be discrimnated agai nst.

Also, the last is the Genetic Information
Nondi scrim nating (sic.) Act, which, if you
have a genetic disorder, |ike ny daughter, you
do not get discrim nated agai nst.

So that was a | ot. So then | | ooked into
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it alittle further. And Obhama, in 2011,
signed an Executive Order, 13583, to governnment
wi de diversity and inclusion in the federal
wor kforce. This Act nust hire based on race,
color, religion, sex, and pronote and with the
age. So it's exactly the opposite of the Equal
Opportunities Enploynent Act.

So then | thought that can't be true, this
is not how America worKks.

So then after that, in 2019, DEl expl oded
and it went into a big business. After the
Bl ack Lives Matter and Me Too novenents, the
estimated cost for DElI just in the Education
Depart ment al one was $1 billion. This wasn't
even private sector, which is over $8 billion.

Then the George Floyd incident happened.
And 2020, Biden doubl ed down, signing an
Executive Order of 13985 saying that econom c
health and cli mte exposed and exacer bat ed
i nequal i ti es. Don't know how t hat woul d work,

but so we had to look into that at the cost of
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t he taxpayer.

So then the sanme day he signed anot her
Executive Order saying the federal governnment
must recruit, nmust hire, nust devel op, nust
pronote and obtain people of color, race,
religion, sex origin, age, disabilities, etc.

| don't know where DEI is different except
for I went on the DEI site, and it says
valuing -- this is their diversity statenent.
Val uing and prioritizing different backgrounds
and identities over qualifications.
Unfortunately, it's exactly the opposite of
equal opportunity enpl oynent.

MR. CALLAHAN: Thank you.

MR. LESHER: Next is Bob Tull.

MR. TULL: Thank you. 1'd |like to thank
Council man Stepp for his notion to allow us to
speak before the vote was taken. It was a
rat her disappointing vote, but | do appreciate
your notion. | appreciate you, President

Cal | ahan, for your very kind and healing words
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| think after it was all over wth.

Just so you understand where | stand on
diversity, I'mall for diversity. | own a
smal | busi ness here in Tal bot County. And I
woul d venture to say that | have probably one
of the nost diverse staffs of any small
busi ness in the county. |In fact, one of ny
enpl oyees commented a coupl e of weeks ago at
how di verse the staff actually was. So
diversity | |ike.

| al so happen to go to probably one of the
nost diverse churches in the county. And in
fact, if that's not enough, | married a Korean
and ny nother-in-lawis a inmmgrant. So I'm
all for diversity.

The problemwith DEI is that it prom ses
sonething that it actually doesn't deliver.

And a friend sent this to ne recently.
This was a poster that was apparently displayed
at the Tal bot County Board of Ed. And | know

they're kind of autononmous fromthe Council,
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but it certainly is a county entity.

And the poster says, it's titled six
condi tions.

And the first one is focus on personal,
| ocal, and i mmedi at e. "' m not quite sure what
t hat nmeans. Does that nean just focus on
Tal bot County issues? Don't know.

Second one is isolate race. | don't know
what that neans really, either. Except that
possi bly when you're dealing with sonmeone,
consi der the race of that person. And ny
under standing, too, is this was presented
probably for the staff of the Tal bot County
Board of Ed.

Third one is normalize social construction
and nmul tiple perspectives. | don't know what
that is, either. |I'msorry. | guess that -- |
don't know what it neans.

The fourth one is nonitor agreenents,
conditions, and establish paraneters. Does

t hat nmean have boundaries? | don't know.
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The fifth one is use a working definition
for race. | think we all know what races are,
but use a working definition for race.

And the last one, which is frankly | think
the nost insidious of themall, is exanm ne the
presence and rol e of whiteness.

My understanding is the poster was taken
down. And ny guess is it's not because the
peopl e of the Board of Ed disagree with any of
it, it's because they didn't want people to see
it.

And so ny take is this is what you get
with DEI, is this kind of thing. And if you
don't think that this does not trickle down
fromthe adm nistration into the classroom
then you're naive.

| think that this is a bad road to go on,
especially for our students. And again, |
think it was probably taken down because they
didn't want anybody to see it.

But | do thank you for your tinme. Thank
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you.

MR. CALLAHAN:. Thank you.

MR. LESHER: Next is Terrence Bernard.

MR. BERNARD: Good evening, Terrence
Bernard, Easton, Maryl and.

| also was at the |ast neeting and waited
an hour and a half to get up to the point of
where you all took a vote. And then soneone
call ed a pause on it, and | wasn't going to
wai t anot her hour and a half to continue. So
here is my coment.

| oppose keeping DEI within Tal bot County
and enpl oyee handbook.

President Donald J. Trunp on day one began
t he changes the public wants. President Trunp,
on day one, began the changes he was el ected on
by wi nning the public vote and wi nning the
el ectoral vote. President Trunp is holding
back nmoney for those that are resistant and not
initially conpliant. President Trunp ended
DEI .
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He al so brought back one man, one woman.
Since the beginning of time, it has been -- do
| get credited this tine here for this
i nterruption, please?

MR. CALLAHAN: Could you pl ease?

MR. BERNARD: Or take her outside.

Trump, President Trunp ended DEI.

He al so brought back one woman, one man.
Since the beginning of tinme, it has been one
man, one wonman, one nmale, one femal e, XX or XY
chronosone.

President Trunp directives and changes
occur daily, weekly. There are many in the
pi peline. | suggest to take heed of the
actions com ng.

End DEI in Tal bot County, Tal bot County
governnment, the enpl oyee handbook, training
manual s, tests, videos, acronyns, etc. Get a
pair of scissors, cut out and renmpve all the
DEI words, acronynms, directives. Then reread

I t.
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Do we retain DEI in enployee handbook?
Could it be that by retaining it, you neet the
requirenments for nore grant noney to Tal bot
County?

Do not retain DEI in Tal bot County.

The four years of President Biden
directives has ended. Feelings used are stuck.
President Trunp ended it. He is doing what the
majority of the United States first people
el ected himto do.

The governnent efficiency, or DOGE,
announced Monday, February 10th, dozens of
grants related to diversity, equity and
i nclusion were scrapped by the US Departnent of
Education. DOGE wote the 29 DEI training
grants totaling $101 mIlion altogether. One
grant was designed to teach teachers how to
hel p students understand, integrate the conpl ex
hi stories involved in oppression and help
students recogni ze areas of privilege and power

on an i ndividual and coll ective basis.
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There is now a US Departnent of Education
| aunched, enddei.gov, site for anyone that
needs to comment about DElI in education.

Presi dent Donald J. Trunp protects civil
rights and nerits-based opportunities by ending
illegal DEI, directs all departnents and
agencies to take strong action to end private
sector DElI discrimnations, including civil,
restoring the values of an individual --

MR. CALLAHAN: Hey, Terrence, that's it.
Ckay? Thank you.

MR. LESHER: Next is Mary Russell.

MS. RUSSELL: Thank you, Council Menbers.
|'"'m Mary Eil een Russell of Cl aiborne.

l"mreally sorry that | was not here | ast

I was a small child in Gaithersburg,
Maryl and, during the civil rights novenent of
the 1960s. M father, an Irish Catholic
husband and father of a young famly, joined

the NAACP to offer his support to the African

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 130

Americans in our comunity. He took part in
boycotts.

I recall that he took us past a barber
shop in Gaithersburg that was whites only and
he told us that he and several other people
were not going there because the owner was
unj ust.

So with ny famly to be raciest was the
| owest thing you could be. The only worse
thing was to be a liar.

Yet throughout ny life, | have continued
to see race used as a neans of determ ni ng who
gets what job and who gets what schol arshi p,
etc. because of the so-called affirmative
action policies. This is unjust and agai nst
the principles of the Civil Rights Act.

| hope sonme day that Council chooses to
repeal the DEI resolutions of 2020, as they are
redundant in the light of what is already
spell ed out in our county Charter and in the US

Constituti on.
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In fact, the DEI agenda has, rather than
enhancing the liberties which we al ready enjoy,
caused many citizens to be marginalized and
alienated due to the woke connotations
associated with it. And that's why Trunp won.

Qur county has been known for decades for
bei ng a wel com ng place to all, and nost
especially to famlies. Let us hire people
based on their ability to do the job, not upon
qualities that have nothing to do with the job
in question. Let every enployee have the
satisfaction of knowing that they were hired
for their gifts and for their character, not
for their skin color or their gender, etc., but
for the content of their character.

Thank you.

MR. CALLAHAN:. Thank you.

MR. LESHER: Next is Shari W/ coxon.

M5. W LKCOXON: Good evening, everybody.
| wote my comments before | knew that we

weren't going to be able to speak before. So

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 132

"Il amend them sone. | did send themto
everyone.

| don't understand why there's even any
doubt of unity on that resolution that Dave
Stepp so bravely put forward and Chuck
supported. Thank you so nuch.

Merits should be the one and only reason
why sonmeone gets hired. It should not have
anything to do with anything else. Just nerit.

Anyone on this Council who is willing to
ri sk federal funding and a potential |awsuit
that could cost mllions really doesn't deserve
to be representing the people of Tal bot County.

We're tal ki ng about sonmewhere around
$47 mllion for the hospital, plus ny
under st andi ng an additional potenti al
$7 million for the schools, for the Sheriff's
O fice, for the hospital. | said that. |
nmeant the airport expansion. And | apol ogize,
and then the hospital.

| had sonme quotes that | sent to everyone,
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but I'mgoing to skip over those for a second
and read this because after hearing
Ms. Haythe's response to Dave Stepp, | have to
say | was absolutely stunned. It sounded to ne
li ke she was in essence calling M. Stepp a
l[iar, as well as our great Sheriff, Joe Ganble.
" ve known both these nean for several
years and work with themin different
capacities. In ny every experience with both
of them they had the upnost integrity and high
nmoral character. And | am personally highly
of fended by these outrageous statenents about
these two nmen of great faith and who have given
great service to our county. | thank them
bot h.
Based upon her statenent, | can only
assune that she really doesn't understand. The

grant she referred to, the Sheriff's grant, or

any federal funds, |like the airport, they don't
have to be about DEI. W as a county cannot
have DElI policies to receive the funds. |It's
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di fferent.

Where is the | egal opinion from our county
attorney? | actually would | ove to see it.
didn't hear anything about it. But |I need to
understand if our attorney failed us because to
me, he shoul d advi se everyone what you're
ri sking.

Pete and Lynn nmake | egal ese statenents,
but they are not |icensed attorneys.

| take President Trunmp at his word. He's
al ready shown us prom ses nade, prom ses kept.

If we do indeed | ose these funds that you
have now put in jeopardy, it is on the three of
you, Pete Lesher, Lynn M el ke, and Keasha
Hayt he, who rolled the dice for all Tal bot
County citizens.

Agai n, thank you, Dave Stepp and Chuck
Cal | ahan, for |ooking out for all of us in
Tal bot County. Thank you.

SPEAKER: Ms. Haythe is --

MR. LESHER: Next is Brendan Kelly.
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SPEAKER: You said you were DEI |ast tine.

M5. HAYTHE: | amdiversity, | amequity,
and | amvery well of who | amin the eye of
t he Lord.

(Cross talk.)

MR. CALLAHAN: Hey, Shari .

MS. HAYTHE: Absolutely. But we don't
hire based on diversity, equity, and inclusion.
We hire based on qualifications and nerit.

So --
(Cross talk.)

MR. CALLAHAN: That's enough. All of you,
that's enough. The next --

M5. HAYTHE: So if you want other people
to put out, why don't we ask the team here to
put you out, Shari?

M5. GRIFFIS: | laugh. (Indiscernible.)

MR. CALLAHAN: Officer, take her out of
her e.

M5. GRIFFIS: |'m being taken out?

MR. CALLAHAN: Yup. Take her out.
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MS. HAYTHE: Chuck, that's not right.

M5. GRIFFIS: | |aughed a second
(i ndiscernible) and I'mthreatened to get taken
out --

MR. CALLAHAN: |1'mgoing to tell you this
one nore tinme. |I'magoing to tell you one nore
time. You've been a problemall night. Ckay.
And |'ve asked you several tinmes to be quiet.

M5. GRIFFIS: | |aughed and you're

threatening to kick nme out.

MR. CALLAHAN: |'m not threatening you at
all.

MS. GRIFFIS: (Indiscernible.)

MS. HAYTHE: Absolutely, Chuck. She's
absolutely correct. She is correct.

(Cross talk.)

M5. GRIFFIS: -- get to speak. |I'm asking
if I"mgetting to speak ny mnd. | am
speaki ng.

(Cross talk.)
MR. CALLAHAN: Hey. Officer, conme here
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for a nm nute. Yes, she's done.

This lady here, I'msorry, but you started
this.

And Shari, would you m nd | eaving, too,
pl ease?

MS. W LKCOXON: Me?

MR. CALLAHAN: Yes.

Okay. Let's start again. Let's start
again. And I'mtelling you | do not want any
out bursts. Okay.

This Council right here, it's not fair to
pi ck on Dave or Keasha or ne or any of these.
Okay. We're here to respect you guys and
listen to you guys. That's what public comrent
is. Don't be calling us out.

What ?

M5. MELKE: A civil discourse.

MR. CALLAHAN: Right. So let's respect
this Council. Okay. Thank you.

MR. LESHER: M. Kelly.

MR. B. KELLY: Good evening, Council nmen.
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| am Brendan Kelly, a lifelong resident of
Tal bot County and a recent graduate of Easton
Hi gh School .

| amalso a mnority. You m ght not be
able to tell by looking at nme, but | am of
Ameri can | ndian heritage.

So technically DEI gives nme preference
over all of you that don't have such heritage.
How is it fair to give ne privilege over you
based on who had sex with ny ancestors? How is
it fair? 1t's not.

Why not just treat everybody equally, I|ike
the Constitution says, |like the Civil R ghts of
1964 says?

We should -- why should we think that
peopl e, though us, aren't smart enough, aren't
skill ed enough to do the sane job that while
peopl e can do? That's insulting. That's
enbar rassi ng.

So to say people like nme, that it's easy

to get hired in Tal bot County with DEI, is to
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di scrim nate agai nst people that don't have the
sanme heritage as ne.

| don't want you to hire ne because the
col or of nmy skin or because of ny heritage.

You should hire me because |'mthe best for the
job. And if there's sonebody that's totally
white who is nore skilled or harder working,

t hey should get the job because they could
probably do a better job and they should get
the job over us mnorities.

We don't need you to cheat other people
out of their own hard earned noney because you
think that we can't do it on our own. Please
do not insult us anynore. Please do not
enbarrass us anynore. Just treat everybody
equal ly, treat everybody fairly.

Get rid of this DEI, which is
institutional racism You guys shoul d be
agai nst institutional racism

And ny one question for you Councilmen is

you just cheated us out of mllions of dollars.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 140

How di d you serve your people today doing that?

That is all.

MR. CALLAHAN: Ckay. Thank you.

MR. LESHER: Next is Janes Kelly.

MR. J. KELLY: Good afternoon. Stressful
day for you guys it |ooks |ike.

It is good to have a peaceful discourse.

|'ve been here for about 34 years.

We're all grownups, right? W had a
person read a wonderful discussion about what
really DEI means. And you have a statenent
that's very vague. But you either treat people
the sane or you don't. Right? You either
treat everybody equally or you don't. O you
make sone peopl e nore equal than others.

Ri ght ?

So basically the way that it |ooks is that
this is broken down into two views. One view
is take care of nme, we need you guys to give us
speci al attention, nake special rules, make

special privil eges because we want you guys,
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who are in power, to give us sonething that
ot her people don't have.

The other group is treat everybody the
sanme, don't make qualifications, don't make
judgments based upon these characteristics.

One group wants preference for a certain
ampunt or a certain nunber of people. The
ot her group wants nothing. Those of us here
today don't want you guys to give us anything.

"' m not going to gain any benefit with DEI.

What we sound like we lose is mllions and
mllions of dollars to everybody equally. So
you're equally cheating us of mllions of
dol | ars.

One argunent is we want people to be
confortable. Well, with 50 or $60 m I lion,
think we can find a better way to nake people
just feel confortable. Because either you're
just making a statenment of confort, which then
has no effect, in which case there is just an

I magi nary sense of doing sonething, or you're
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actually doing sonething and giving peopl e
preference, which is what DElI is every pl ace
el se in the world.

And then nmaybe you i nmagine that in Tal bot,
we have a different definition of DEl that
everyone el se does.

And |'m struck by the irony or the
hypocrisy. Diversity. You voted before you
were interested in our diversity of opinion.
You voted before you included our opinion. You
didn't practice equity. You didn't treat us
equal ly as you did for other people that
testified last time. And you didn't let us
know t hat you were going to vote.

Were you afraid of what we were going to
say? Wiy didn't you just listen to us first?

My time is up. Thank you.

MR. CALLAHAN: Thank you.

MR. J. KELLY: Any comments, questions?

MR. LESHER: Next is Christopher Anderson.

MR. ANDERSON: Thank you, Council, for
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allowng ne to speak. M nane is Christopher
Anderson. |'mthe chairman of the Maryl and
Bl ack Republican Council.

I'"d like to thank Council man Stepp for
introducing this bill to at |east consider this
ruling to be repeal ed.

| respect Council's decision. Like he
said, it's y'all decision. But | think it's a
wrong step in the wong direction because you
| ook pretty diverse up there already to ne.

And |I' mthinking that nost people on the
Counci |l well deserve their position on nerit.

So I've witten this testinmony. | want to
say these tinmes are tough right now, and these
i ssues is no exception. And a |ot has happened
in the last few nonths surrounding African
Ameri can people. These DEI prograns are
supposed to be to enrich us first, you know,
fromthe George Floyd thing.

We might think that getting rid of DEl

statenment is a negative thing, but | do not.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 144

We have been in the forefront of nmaking this
county great for a very, very long tine.

Council nmenmbers |ike Keasha Haythe -- is
it okay to nention her nanme?

MR. CALLAHAN: As long as it's good.

MR. ANDERSON: Okay. Council Whman Keasha
Haythe is a prine exanple of this.

The nmonunental Civil Rights Act of 1964,
which is not under attack, is the blueprint for
change in America. And Tal bot County and
others are tethering their cause to our plight
in Anerica.

These DElI initiatives are not hel ping us
as a people, black people, and that other
groups have tethered thenselves to DEI to our
plight to pass initiatives for other mnority
gr oups.

" m personally tired of this being used
this way as an African American. | do not
t hink you should be afraid to get rid of DElI in

any way, any initiatives, any way. And | don't
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think we should let the nedia fight our causes
for us.

Here are a few facts about DElI that |I'm
hoping a |l ot of people are going to |earn
today. The top recipients for DEI initiatives
are, get this, white wonen, the very top person
that gets the benefits of DEI. Next and second
is Latinos and immgrants. Third is white nen,
fourth are veterans, fifth is disabled, sixth
is the LABTQ community, which | see a lot of in
this roomtoday, and African Anericans are very
last. And they are nunmber seven, which | do
not see a lot of us in here today.

Why then should | be afraid if DE
prograns are taken away? |'m not benefiting.
My denographi c does not benefit fromit. And
when we do benefit fromit, we benefit very,
very last. | think that should be taken into
consi deration when you go forward with these
DElI initiatives.

When | think of DElI, | think of the
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California fires that burned down a city.
That's the poster child of DEI for nme. There
was no water in the hydrants, no trained
enpl oyees.

Do | get five mnutes? Organization, five
m nut es?

MR. CALLAHAN:  Yup. You're representing?

MR. ANDERSON: Yes.

MR. CALLAHAN: Yes. You get five. Keep
goi ng.

MR. ANDERSON: All right. Thank you.

They were both white | esbian wonen, that
DEl picture the face was on. There was no
water in the hydrants, no trained enpl oyees,
and many of the blane went to Karen Bass, the
mayor at the tinme. And they |abeled her a DE
hire. But there was a fire chief and the
second command that were the DElI hires. They
both were white | esbian wonmen, not the black
mayor .

Mary Bass was out of town when it
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happened, but there were -- they were there.
And it seens that they were nore concerned with
DElI and DEI policies in the gay comunity than
putting out fires.

That travesty to nme, what happened in
California, is the poster child of what happens
when we dive into DEI for the wong reasons,
put the wrong denographic up.

| would love if African Anerican nmen was a
guaranty, they would have put those fires out
right away if they had those jobs. They would
have went out and did the job wi thout Ms. Bass
being there. But we had other people there
that they could not do it. And those other
peopl e were put in front of us.

Now with that said, | say that issues of
this county is that we are still resilient
peopl e and we need to be resilient now w t hout
the -- like Council Woman Haythe, she's a prine
example. This is stuff that's being used to

uplift other people, and we don't need to
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continue to use -- to be used like that or keep
fighting for causes that are not our cause.

Dr. Cl aude Anderson of the Harvard
I nstitute says that we are a uni que people. W
don't need DEI to fight for it or to be a great
people. Tal bot County has been diverse already
wi t hout DEI .

The nunber one thing we need to do is stop
bei ng used for other's causes and |ift others
up and put other initiatives, |like the -- other
initiatives.

Li ke our schol ars have told us, like our
churches have told us, and |like our God has
told us, we could be great on our own and we do
not need DEI. This county doesn't need DEl
statenment or training to lift others up in
front of us and our cause in Tal bot County.

Thank you very nmuch for y'all tine.

MR. CALLAHAN: Thank you.

MR. LESHER: Next is Derek Noyes.

MR. NOYES:. Good evening, Tal bot County
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Council. Thank you for hosting us tonight. M
name i s Derek Noyes, and |'m speaking tonight
out of concern for the county governnent's
statenment on diversity, equity, and inclusion.

For too long, we have focused so nuch on
our diversity that we have forgotten the ways
in which we are really just the sane as
Americans, a country that's bitterly torn apart
by divisive identity politics and an entire
generation rai sed without a passion or purpose.

The United States is sinking into
oblivion. W have |ost our connection with the
i deal s of our founding docunents, which
established a rule of |aw as precedent within
our | egal system

This law stens from natural |law, which is
the norale inperative of humanity to replicate
the will of God.

Equal treatnent of all individuals is the
only way to maintain this republic, if we can

keep it.
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Even the diversity statenent recogni zes
that equity is not the same as equality, which
means that our representatives are prioritizing
i mmut abl e characteristics over neritocracy,

vi cti mhood over excell ence, and power over
truth.

After the past four years of a tunultuous
presi dency under Biden and Harrison, DElI has
exposed itself as a power grab based on group
struggl e.

We hear all of this tal k about
adm ni strators, governnent officials, CEOs, and
teaching staff. But we never hear about the
police officers, firefighters, veterans, and
tradesnen, who are the backbone of this
country.

For those of you who support DElI, ny
guestion to you is why the obsession with power
dynam cs?

Qur governnment is built on the

decentralization of power. Starting with the
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Magna Carta in 1215, to the English Bill of
Ri ghts of 1688, to the Decl aration of
| ndependence that gave birth to our nation.

Qur legal systemis based on the prem se
t hat our governnent is limted, that we are all
accountable to God and to oursel ves.

DEl is against the founding ideals of the
enli ghtennment that gave birth to a new nation,
destined to becone unlike anything ever
creat ed.

Equity is based upon the principle of
forcibly taking from soneone based on ability
and redistributing it to soneone based on need.
But what is need? Who gets to deci de what need
is? How do you quantify need?

You cannot maintain a nultiracial republic
unl ess peopl e of every color have exactly the
sane rights and responsibilities under the | aw
and are considered of the exact same noral
val ue under God. You have to have that. All

lives have to matter or else it cannot work.
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The individual is the smaller mnority in
the world. But yet we cone together despite
our individual differences because our strength
is in our unity. E pluribus unum out of many,
one.

Before we decide to take the road to
Yugosl avia or Zi nmbabwe, Austria Hungary, South
Africa, and Rwanda, we shoul d take every
precauti on necessary to reject collectivism at
all costs. Success is unifying because that's
what it nmeans to be an Anerican.

Thank you.

MR. CALLAHAN: Thank you.

MR. LESHER: Next is Lauren Fiernman.

MS. FI ERMAN:  Good evening, Council. Can
you hear ne?

MR. CALLAHAN: Yeah.

MS. FI ERMAN:  You may not recognize ne.
This is my first Council neeting. M nane is
Lauren Fierman, and |'m here representing

Del marva Pride Center
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By trade, I'"'ma biologist. |'mno
political scientist. But even |I know that
Executive Orders are not law. Surely, folks in
this room woul d know t hat .

You know, if they were law, right, then we
woul d be having di scussi ons about renoving
paper straws from Tal bot County, right,
because, you know, | have here Executive Order
14208, as of February 14th, endi ng procurenent
and forced use of paper straws.

So | think if we're going to determ ne
what Tal bot County does based on Executive
Orders, maybe we should start including all of
t hose Executive Orders because it's not very
fair, it's not very equitable to pick and
choose which Executive Orders we foll ow and
whi ch we don't.

Speaki ng of which, Executive Orders are
al so subject to judicial review, which we have
al ready seen the President's Executive Orders

be rejected by the Suprenme Court. His
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Executive Order that stripped funding from
USAI D and the Executive Order to attenpt to get
rid of birth right citizenship have been struck
down by the courts.

So does Tal bot County want to get on the
band wagon, get on the anti-DEl band wagon
bef ore we even hear that this executive action
is lawful ? Because news flash, a lot of |aw
prof essionals are going to say it's not | egal
and it's only a matter of time before the
Suprene Court turns that over. And then where
does that |eave Tal bot County?

| also want to state regarding the funding
that may or may not be cut, the State of
Maryl and' s governnent has already detern ned
that they will not be rolling back DE
policies. So Tal bot County is going to be
getting their funding nostly fromthe State.
So if obviously the State isn't going to get
fundi ng, why are we having this conversation

her e?
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I think everyone that has concerns about
whet her or not we're going to get funding cut,
t hose concerns should be taken to the State
| evel because those are the fol ks holding the
checkbook.

Oh, and | also want to press upon the
Counci | and anyone listening if our standards
for protection of equal rights, if we're going
to depend on an Executive Order from 1941 in
2025, | think that's very concerning, that we
don't want to maybe thi nk about what has
changed since 1941 since EEO has passed.

And maybe, maybe if you listen to the
mar gi nal i zed fol ks that are actually affected
by this, maybe you m ght |earn sonmething about
what, what inprovenents to EEO can be nmade.

And the last thing | want to end on is a
study by the Anerican University, white nen
make up 43 percent of the workforce and nake up
95 percent of senior managenment positions. So

| don't think this worry that, you know,
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mar gi nal i zed fol ks are com ng for the jobs,
it's a fallacy, it's a farce, and it's scare
tactics that have been used for ages and ages.
DEI is not a new energing policy that, you
know, is woke. You know, these are things that
have been in place for a very long tine to
create a level playing field for folKks.

And | really thank the Council for
mai ntai ning their DElI statenment and policies.
Thank you.

MR. CALLAHAN:. Thank you.

MR. LESHER: Next is a little hard to
read. Possibly Guy Killy.

MR. C. KELLY: Craig Kelly?

MR. LESHER: It could be that.

MR. C. KELLY: | should have been a
doct or.

Hel |l o, Council nmenbers. M nane is Craig
Kelly. And | was here to ask you to support
t he repeal of the DElI resol utions.

Al t hough it may appear to pronote soci al
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justice, it has been shown that DEI prograns
really foster nore racismand aninosity. And
we have cone to see that DElI really neans

di vi si on, exclusion, and indoctrination, as

t hey have beconme not hing nore than force
feeding political ideol ogies and speci al
agendas.

VWile it's one thing to have a vision
statenment, it's a totally different thing to
institute forced training classes that teach a
narrow and particul ar point of view

Does Tal bot County require a witten
acknow edgnment from enpl oyees for any ot her
statenent or issue?

As a federal enployee, | renmenber how
infuriating it was to be forced to take the
i ndoctrination classes that were blatantly
raci st and insulting and we had no right to opt
out of and that our wonderful coworkers had no
need for.

If you really want to train people to be
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better enployees, we should be teaching them
| ove of country and of each other. W should
be propagating the principles of equality set
forth in our Declaration of |ndependence that
all men are created equal

It is our commpnalities, not our
di fferences that make us a united people.

So | was hoping that you woul d have taken
this opportunity to stand up for the true
equality of all county citizens and repea
these divisive training prograns. Thank you.

MR. CALLAHAN:. Thank you.

SPEAKER: Thank you.

MR. LESHER: Next is Anita Springer, Anita
Spri nger.

SPEAKER: That's actually for Tim
Spri nger.

MR. LESHER: And Tim Springer is next on
the list. OCkay.

MR. SPRINGER: A little visual, visual

ai d.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting March 11, 2025

Page 159

Diversity, equity, and inclusion, |
actually had to | ook up what equity means
because what it seems to me is there's been
t his huge kind of n?lange of phil osophies and
i deas that have kind of gotten | unped around
this termnology. It's alnost |ike Calvinism
It's like a termthat scans a whole bunch of
stuff. But --

MR. CALLAHAN: Hey, sir, can you | ean
towards us and talk to us?

MR. SPRI NGER: | "' m sorry.

MR. CALLAHAN: Okay. No problem

And al so, what is your name?

MR. SPRINGER: |I'm Tim Springer.

MR. CALLAHAN: Okay. And you're from
here?

MR. SPRINGER: Yes. | live here in
East on.

MR. CALLAHAN: Okay.

MR. SPRINGER: So there's three words.

And a | ot of philosophies have been espoused
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and tal ked about.

But as | said, | had to | ook up what
equity neant. | didn't know what it neant
really. Actually it nmeans justice. It has
nothing to do with equality. Justice or
fairness.

Just so people that have been worrying
about this froman equality point of view,
that's not what it's talking about if you, if
you just follow the definition of the words.

So | said well, to nyself, | thought
what's the opposite of diversity, equity, and
inclusion. And the best | could cone up with
are uniformty. That's the opposite of
diversity. Injustice is the opposite equity.
Exclusion is the opposite of inclusion.

So I'mlike, well, okay. You can't be
kind of, kind of pregnant. You're either --
you either are or you aren't, you know. You're
for, you're for equity or you're okay wth

injustice. You can't be in the mddle of that.
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So putting aside all of the things that
peopl e associate with this, let's just say,
let's cut back to the basic principles.
Everybody that |1've heard tal k toni ght on
ei ther side..

MR. CALLAHAN: Looks towards -- yeah.

MR. SPRINGER: On either side of this has
tal ked about injustice and exclusion. Sone
people think the policies that have been put in
pl ace lead to injustice and exclusion for sone
group. Everybody agrees with that. So | don't
think that anybody is actually for this side.

The only one that seenms to be really in
guestion maybe is diversity. And okay. | can
see uniformty. Sonebody had pointed out that
there needs to be a general feeling of being
one people. | agree with that. Because at the
begi nning of this neeting, we turned around and
talked to the flag, nade a Pl edge of
Al l egiance. And the |ast three words are what?

Justice for all.
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Thank you.

MR. CALLAHAN:. Thank you.

MR. SPRI NGER: Thank you.

MR. LESHER: Next is Sarah Wl sh.

M5. WALSH: Good eveni ng, everyone. My
nane i s Sarah Wl sh. " mfrom Til ghman | sl and,
Mar yl and.

So when we hear about things |ike
diversity, equity, and inclusion, no pun
i ntended, but it gets painted as a black and
white issue. |It's this or it's that. But
there's a lot nore to it when we go and exani ne
underneath the surface.

So sonmething a |lot of people have been
pointing out that | wanted to coment on is
that equity and equality are not the sane
thing, which is true.

Equality is treating everybody exactly the
sanme. Wile under equity, we give peopl e what
t hey need, regardless of whether or not it's

t he sane.
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So this cones into play for a | ot of
peopl e who are disabled, chronically ill,
mentally ill, neuro-divergent and are trying to
make a place for thensel ves and work in school
or in their careers |like everybody el se but
they may need different accommmodati ons.

So exanple. Gow ng up, | had a chil dhood
friend who had extrenely severe epil epsy and
woul d mss a | ot of school because of the
sei zures she had. And there were no
accommodations for her at the tinme. And even
as an adult, she still struggles to find
wor kpl aces that can accommopdate for her and her
epi | epsy.

So yes, it's true. It's not the sane
treatnment to say maybe all ow her to work
renotely on days when the seizures get
particul arly bad, but it's giving her what she
needs to give her the sane chance everybody
el se has.

So what |'mtal king about, this
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difference, | think it's inportant to renenber
t hat when we give everybody the tools they

need, that's how we do get to equality.

Thank you.

MR. CALLAHAN: Thank you.

MR. LESHER: Next is Heather Giffis.

MS5. HAYTHE: She's outside.

MR. LESHER: Heather Giffis.

MS. HAYTHE: She's outside. There she is.

M5. GRIFFIS: H everybody. M nane is
Heat her Giffis. | have a few words to share

with y'all today. Get close enough. Very
intrusive. All right.

Not understanding DElI is a direct result
of white privilege paired with a |ack of noral
character. Your safe space is defined. You
continuously attenpt to invalidate the DE
program by saying that al nost no one is
affected so why should we matter, why should it
mat t er.

| don't care if it only affects two
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people. You're attenpting to mnimze it, its
I npact, because its inpact on you is snall.
Because it seens that where we are right nowis
that Trunpers only care about things that
affect themdirectly.

This is a story of white privilege,
sonet hi ng that many of us know sonet hi ng about
and don't like to acknow edge.

" mgoing to tell a story fromm own past
because it's the only truth -- it's the only
story with truth that | can tell. This wll
not be a traditional story of DEIl.

My famly was raised in rural Texas with
racismbuilt into our lives. Maybe along the
way they recognized it for what it was and they
chose to stay the course w thout growth. But
it was ingrained in nme and supported by them
And so it took ne longer than | would have
liked to see it in nyself.

But today, ny branch of nmy famly tree

stretches proudly for the first time to the
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ri ght side of history.

Despite being fromthe same state as the
Presidents Bush, if you had asked ny father if
he supported diversity, equity, and inclusion
programs when | was a child, he would say yes
because it was the Clinton era and our famly
was surviving on governnent handouts.

| f you asked him again when | was in high

school after 9/11, he'd nost |likely say no,
still surviving on those sanme gover nment
handout s.

Fox News was already doing its work on
him along with Rush Linbaugh.

By 2016, he would fully rebuke those
progranms that saved his famly so many tinmes
over in support of a presidential candi date.

After having his life saved by cancer
research funded by our governnent, saved by
community and community outreach prograns that
kept clothes on nmy back and food on nmy table

and saved by the governnent in the form of
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handouts with a financial assistance with his
medi cal bills from cancer and stroke treatnent.

Even after three of his six children
entered into biracial marriages and produced
grandchil dren that he dotes on, right, he
didn't change his m nd.

No one likes to be told that they're
i gnorant, but ny dad is.

| say all of this to say please do not be
ignorant like those throughout history, who
chose to question their -- not question their
belief and remain standing on the wong side.
Their entire famly line can | ook back at them
and see the shadow that they cast.

Pl ease don't cast a shadow on your own
famly. When making your decision, don't ask
if this is about DEI. That acronym nakes it
easy to forget what the words are and what they
mean.

Ask yourself if you're against diversity,

ask yourself if you're against equity, ask
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yourself if you're against inclusion. |f the
answer to those things are no, make sure
not hi ng changes.

MR. CALLAHAN: That's it.

M5. GRIFFIS: |If the answer is yes --

MR. CALLAHAN:  Your tinme is up.

M5. GRIFFIS: -- and you are agai nst these
t hi ngs grabbing our society, please nmake sure
t hat your constituents know that openly and
honestly. They deserve to know who is
representing them

Thank you for your extra tine.

MR. CALLAHAN: Thank you.

MR. LESHER: Next on the list is --

MR. CALLAHAN: Her, out.

MR. LESHER: -- Sanm e Mboney.

MR. CALLAHAN: CQut, yup.

MR. LESHER: She was here to speak on the
Waterfow Festival. It may be that she already
spoke.

Sanm e Mooney.
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If not, we npbve on to Janes Altnmn.

M5. GRIFFIS: First Amendnent. Yay.

MR. LESHER: |If not Janes Altman, then
Jam Pott.

MS. POTT: Hello. And thank you for the
way you voted today. | didn't have anything
prepared. So this is conpletely fromthe
heart .

But | wanted to rem nd the nenmbers of our
community that have spoken agai nst DElI today
t hat maybe before a certain person becane a
nom nee or a candidate or a president, that you
didn't have issues with DEI, and that inclusion
and equity and diversity are inportant to a
community, that they make a community wonderf ul
and they make it great.

To celebrate that is nothing bad, it's not
evil. To stand against that, | want you to
really truly ask yourself why.

This country has been divided for a very

long tinme, but it has been nmade worse over the
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past, what has it been, ten years, 12 years.
And | only -- there is one comopn denoni nat or
for that, and I think we all know who that is.

Di versity should continue to be
cel ebrated. Starting this off -- let me start
t hat part over again.

Things will continue to happen throughout
t he next four years that are going to bring --
be brought up about this same issue. |If we do
not stand up now for what we truly believe in
and support the community nenbers that are
represented by this, then we will fail our
communi ty.

Peopl e need to be uplifted and support ed.
Al of us do. We do not need to be divided.
And by contributing to this divisive behavior
and this divisive talk by the | eader of our
country, we are doing everything we said as a
nati on we woul d not do.

| have nmore to say. |'mgetting nervous.

We are a beautiful people. But we need to
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continue to celebrate that. And by letting
this kind of speech divide us further, it only
hurts us. That's all | have to say.

MR. CALLAHAN: Thank you.

MR. LESHER: Next is Phil Riggin.

MR RIGGN |I'mPhil Riggin, 29736
Sullivan Drive in Easton. You've heard that
bef or e.

Been a long neeting. And as | was sitting
there in the last half an hour or so thinking
about what | had intended to say here tonight,
| canme to the conclusion, alnost, that it
wasn't very inportant when conpared to what was
bei ng ot herw se di scussed here.

But then | realized that it was inportant
because it gets to the fundanmental el enent of
what all this is about.

| would |love to see people who have been
engaged toni ght on opposite sides of the fence
spend sone tinme, maybe three or four nonths

t oget her, working on a Habitat for Humanity
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proj ect and then see how nuch difference of
opi nion and difference of attitude begins to
sort of nelt away and it all falls, becones
secondary to the objective that you're
col l ectively doing.
| would also like -- a |lot of people here
tonight are here for a particular reason, one
reason only. |It's a shanme they're not here on
a reqgular basis to see what you fol ks do on a
regul ar basis because that's very inportant.
You're not here to | egislate sonething on
DEI and that's all you do. You do a lot nore
than that. And | do think it would be worth
people's tinme periodically to just stop by here
and do nothing nore than say watch you
congratul ate nonprofit organizations for all
t he good stuff they're doing on behalf of the
peopl e of Tal bot County and how many of you
have personally al so done sone of those sane
t hi ngs on behalf of the people of Tal bot
County.
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Per haps sone of the people in this
audi ence would be well served to be spendi ng
their time on behalf providing service to the
peopl e of Tal bot County.

Anyhow, | canme here to tal k about veterans
and got sidetracked. And |I'll be quick because
| see |'mdown to 32 seconds already.

On the upcom ng event on the 30th of
March, it will be the 50th anniversary of the
end of the Vietnam War. And the VFW has been
primarily involved, and they were here earlier
tonight. Thank you for inviting them |
really appreciate it.

As a former lieutenant in the US Infantry
Arimy -- I'malready out of time -- | -- and I'm
alife nenber of the VFW | want to thank you
deeply for what you're doing.

And | have some other remarks | wanted to
make on behalf of veterans, but | have run out
of time being sidetracked. Thank you again

for...
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MR. CALLAHAN: No problem

MR. RIGG N. Appreciate it.

MR. CALLAHAN: You're welcone to cone back
next nmeeti ng.

MS. HAYTHE: We'll see you next neeting.

MR. CALLAHAN: Next nmeeting you can finish

it up.
MR RIGAN Ckay. I1'll do that.
MR, CALLAHAN: Okay.
MR. RIGA N. Thank you.

MR. LESHER: M. Callahan, that's the | ast
one on the |ist.

MR. CALLAHAN: It is?

MR. LESHER: That signed up in advance.

MR. CALLAHAN: Okay.

MR. LESHER: So you can open it up for
t hose who have not signed up in advance.

MR. CALLAHAN: Yes, ma'am Cone on up.

Uh-oh, Dave. We got the neighbor.

MR. STEPP: Hi, M. Cindy.

M5. ORBIN: Shall | repeat that Counci
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Menber Stepp is ny very fine next door
nei ghbor? Thank you.
My nanme is Cindy Obin. I'ma lifelong
Tal bot County resident. | was privileged to

speak at the last nmeeting. So this is going to
be brief.

| have listened to everyone. | have
i stened carefully, thoughtfully. And ny
conclusion is that there is a | ot of
m si nformati on, m sunderstandi ng, inconplete
under st andi ng.

And Council Menber Haythe, |I'm not -- |
know that it was sort of in the heat of the
nmonment, but you nentioned training, |earning,
gai ni ng that understandi ng.

We don't all have to agree conpletely, but
| think we all need to start at the same pl ace
with a full understandi ng of exactly what DEl
nmeans, because what | have heard from many,
many speakers is sinmply not. And I won't even

say what | think it is. It just sinply is not
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what it is.

So | do thank you. | thank you all for
the courage to vote on a very charged issue.
And | certainly thank you for failing to repeal
the diversity, equity, and inclusion in our
enpl oyee handbook. Thank you.

MR. CALLAHAN: Thank you. Ckay.

Next. Yup.

MR. LOPEZ: All right. Hello. M nane is
| an Lopez, lifelong resident of Easton.

I wish to further expound on the
di fferences between equity and equality, as
have been nmentioned previously.

Equity and equality are two very different
things. Equality is treating everyone the
sane. Equity, on the other hand, is accounting
for an individual's ability to reach the sane
out cones as anyone el se.

As a denonstration, let's say that nme and
my nother here, our job is to touch our heads.

And wor kpl ace equality would | ook |ike this.
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Wor kpl ace equity would ook |ike this.

And | also wish to address those worried
about any potential financial inplications of
the DEI policy. Anyone willing to settle for
rights of others on even the possibility of
financial hardship is fundanentally opposed to
Anmerican ideals. Fix your hearts.

Thank you.

MR. CALLAHAN: Thank you. Okay.

Ma' am you want to conme on up?

M5. WHITING  Hell o, everybody. MW nane
is Brandy Whiting. |'mfrom Easton, Maryl and.
Been a resident, honmeowner here for five years,
but all over Maryland for a long tine, just
moving to different areas, different places and
doi ng different jobs.

What |'m hearing a lot here is people's
interpretation of EEO and DEI. And |'m going
to take a guess that nost of you don't do
hiring.

As sonmebody who has and has done hiring at

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 178

many different places for the last 15 years,
have seen exactly why these policies are in
pl ace.

EEO is there. Yes, it is. But that is to
protect the, honestly, the way it's been used
at conpanies |'ve worked for is just don't
speak about it. We're not going to say why we
didn't hire them Because if you say it, then
you get in trouble. But as long as we don't
say it.

Whereas, DElI is active. It says we are
bringing information to you to address your
underlying biases on why we're not hiring those
peopl e, why |I saw sonebody's nanme, who | ooked a
little different, and decided |'m not going to
| ook any further. Wy | saw sonebody with
autismand said that's probably not going to be
easy for me to deal wth.

This is things that we need to think
about. These are the things and the reasons

why DElI is there.
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EEO was a great foundation. DElI expands
on that.

| really want to thank you all for voting
to keep it. And hopefully we will continue to
expand it and continue to have inclusivity,
diversity, equity, justice, all of the words we
want to throw around.

But really it's here for a reason. Like I
don't understand why we're so nmad about this.
But you know, | get the financial aspect. Hey,
you know, |I'min accounting. | understand
noney is noney, right? And if you want to sel
your norals for noney, you go right ahead. But
|'mglad that at |east three of our Council
peopl e did not.

So thank you. That's all | have to say.

MR. CALLAHAN:. Okay. Thank you. Ckay.

Next, sonmebody want to come on up? Next
person. Next person. Anybody el se want to
come up?

Deputy, could you ask anybody out there
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that m ght be waiting that don't know?

DEPUTY: All good. Nobody out there.

MR. CALLAHAN: Nobody outside. |'ve
cl eared everything.

DEPUTY:  Yup.

MR. CALLAHAN: Okay. Okay. That sounds
good. Okay. All right.

Council comments. |I'mgoing to start with
Pet e.

MR. LESHER: | will start sinply by
t hanki ng everybody who canme out on both sides
of this question this evening. | don't think
any m nds got changed, but | appreciate the
publ i c engagenent, and thank you all for being
here, all of those who wote in advance, call ed
I n advance, spoke to ne in person el sewhere.
Your engagenent on this and other matters with
the county, | truly appreciate the public
engagenent. Thank you.

MR. CALLAHAN: Lynn.

M5. MELKE: Nice way of closing, Pete.
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You summed it brilliantly.

MR. CALLAHAN: Keasha.

M5. HAYTHE: One thing that Chuck has
taught me -- well, let me back up.

MR. CALLAHAN: Okay.

M5. HAYTHE: \What Pete said. Certainly we
t hank each and every individual that canme out
toni ght because we did want to hear your
comments through public coments, as we do
every neeting.

But one thing that Chuck has taught ne
whil e being on this Council is that once we
take a vote, we're done and we nove on. That's
it.

And we still all continue to be friends
because | do, really do believe that each and
every Council nmenber that | serve with, we are
friends. And | appreciate each and every one
of them

So with that, we took the vote, and we're

going to nove on and continue to operate as a
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Counci | of friends.
So thank you all this evening.
MR. CALLAHAN: Thank you, Keasha.
Dave.
MR. STEPP: [|'Il add the sane. |It's been

wonderful to hear everyone's perspectives on
this. | still do wish it was beforehand just
so everyone could have had their say prior to a
vote. But | thank those who did stay around to
make sure that those comments, you were able to
get them out and have them heard by all of us.
So appreci ate everyone for being here again
toni ght.

| love M. Riggin's comment. | wish it
were just not on nights where they were on
events where it mght be over a topic that
you' re concerned about, right, but just to see
all that this Council does inside and out of
Counci | .

We all | believe collectively do a | ot of

great things for this community. And that's
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what we all want to see continue. W want to
see this continue to be a great place to |ive.
And that's it.

MR. CALLAHAN: Thank you, Dave. Yup.

So first of all, with my coll eagues,
Keasha is right, Dave is right, Lynn is right,
and Pete is right. W're a phenonenal Council.
Ckay.

And | really, really appreciate you guys
gi ving us honest feedback. That's what this
public coment is all about. It really is.

And you know, this is tough. It's
stressful on everybody.

Next time our salaries are on the ballot,
could you up us a little bit, please? That
woul d be great. Ckay.

But you know, it's stressful on staff,
too. And | want to thank you guys for sitting
around, supporting us because you don't support
| aw, you don't support resolutions, you support

us and what ever needs we are.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 11, 2025

Page 184

And Patrick, | really appreciate what
you' ve done. | know it's tough. But, you
know, giving us guidance and stuff throughout
all this stuff that you do day in and day out
for us and working for us, | really, really
appreciate it.

And the deputies, unfortunately, when
you're in ny position, sonetinmes you have to
make a qui ck decision. And you know, it's not
a great decision all the tine.

But, you know, | do really, really work on
respect. And | give everybody an opportunity
to do whatever they need to do to be in front
of us and vent. |'ve done this for a long
tinme.

And | like doing it. | like giving people
t he opportunities.

And the officers, | really appreciate you
hel pi ng us and keeping up safe. Not that we
feel like we're not safe. But at a | ot of

times, it's great to have people just cone up
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and talk to us. And it neans a lot. It neans
alot tothis Council. It really does.

So for that, like | said, M. Stanp, you

have to |l ead the troops and you got to take
care of us. And | know it's been tough on you
in the | ast couple of weeks.

And Council, we've all discussed this
many, many tinmes throughout the |ast nonth.

And Dave, | really appreciate you putting
your thoughts together. And it takes a |ot of
bravery to do that. It really, really does.

And Keasha, the same way with you. Ckay.

But at the end of the day, it's over,
we' ve made the decision, and we all nove on.
Ckay. So thanks a | ot.

And Pete, could you help us out.

MR. LESHER: The County Council's next
neeting will be held on Tuesday, March 25t h,
beginning at 5 o'clock p.m The Council wl]l
be convening at 2 o' clock p.m for a fiscal

year 26 budget work session and then adjourning
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into cl osed session, as |isted on the statenent
for closing that neeting.

On Thursday, March 13th, at 4:30 p.m, the
Council will be neeting for a fiscal year 26
budget presentation by the Tal bot County Public
School s, followed by a budget work session.

The neeting will be held here in the Bradl ey
Meeting Room and is open to the public.

Therefore, is there a notion to adjourn
this neeting and reconvene as noted?

M5. MELKE: So npved.

MR. CALLAHAN: Okay. W got a notion and
second.

Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.
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MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Thanks a | ot for

Appreciate it.

(Meeting concluded at: 7:43 p.m)
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com ng.
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltinore City,
do hereby certify that the wthin nanmed, Tal bot
County Council Audi o, personally appeared before ne
at the tinme and place herein set according to | aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 21st
day of March, 2025, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2025
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