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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

March 10, 2026; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:

Chuck F. Callahan - Via Tel ephone
Pete Lesher

Keasha N. Haythe

Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS
MR. LESHER: All right. | wll call this
neeting to order. If you will all rise with

me, and we have opening remarks by Ms. Hayt he.
(Prayer and Pl edge of All egi ance.)

MR. LESHER: AIl right. To start, Council
has the agenda before us. Are there any
addi tions, deletions, or corrections for the
agenda? And hearing none, the chair noves that
t he agenda be approved by unani nous consent.

Next up is our mnutes from February 24t h.
We've had a chance to review those. Are there
any additions or corrections to the m nutes?
Heari ng none, the chair noves that the m nutes
be approved by unani nous consent.

We have the disbursenents of March 3rd and
March 10th before us. Are there any questions
on the disbursenments? Hearing none, the chair
noves that the di sbursenents be accepted by

unani nrous consent.
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And we now have a proclamation for
Endonmetri osis Awareness Month. Madam
Secretary, let's get started by if you would
pl ease read the proclamation into the record.

SECRETARY: Procl amati on, Endonetri osi s
Awar eness Month, March 2026.

Wher eas, endonmetriosis is a disease
affecting at | east one in ten wonen of
reproducti ve age whereby the endonetrium a
type of tissue that normally grows in the
uterus, also grows outside the uterus.

And whereas, many of the estimated
200 mlIlion women worl dwi de who have
endometriosis live with debilitating chronic
pain and fatigue, on average experiencing a
delay of up to ten years between the first
synmpt ons and di agnosis, with between 30 to 50
percent experiencing infertility.

And whereas, although endometriosis can
af fect every organ of the body, even the eyes

and brain, at the present tinme the disease can
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only be definitively diagnosed via a

| apar oscopi ¢ surgical procedure. And health
care providers nmust focus on managi ng the
synptons of the disease with various
treatments.

And whereas, the first worl dw de
endonmetriosis march took place in 2014, with
events held in nore than 40 countries. And by
2018, 63 countries around the world were
participating in the annual event, which has
been sponsored by the Anerican Medi cal
Associ ation, the American Coll ege of
Cbstetricians and Gynecol ogi sts, the American
Soci ety for Reproductive Medicine, the Society
for Laparoendoscopi c Surgeons, the
| nternati onal Federation of Gynecol ogy and
Cbstetrics, and the European Society of Human
Repr oducti on and Enbryol ogy.

And whereas, there is a need for further
research and i ncreased funding for research of

endonetriosis, which would hopefully lead to
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earlier detection, the discovery of the cause
of the disease, a reliable, |ess invasive, and
| ess costly way to diagnose the di sease, nore
effective ways to nmanage synptons, and a cure.

Now, therefore, we, the County Council of
Tal bot County, do hereby proclaimMrch 2026 as
Endonetri osis Awareness Month in Tal bot County
and urge all citizens to help increase
awar eness of endonetriosis and the inportance
of diagnosing this disease, which to date has
no known cure.

G ven under our hands and the great seal
of Tal bot County, this 10th day of March in the
year of our Lord, 2026.

MR. LESHER: Thank you. |Is there a notion
and a second to approve the proclamation?

M5. M ELKE: So noved.

MR. STEPP: And a second.

MS. HAYTHE: Second.

MR. LESHER: Madam Secretary, would you

pl ease call the roll.
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SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

MR. LESHER: Thank you. That stands
approved.

Ms. Hannawal d.

MS. HANNAWALD: So first and forenost, |
want to say thank you.

MR. LESHER: Ms. Hannawal d, if you woul d
I ntroduce yourself for the record.

MS. HANNAWALD: [|'m sorry. M nane is
Shannon Hannawal d. | am the founder of Endo
Warriors of the Eastern Shore.

| want to say thank you because you guys
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have stood behind ne and this mssion that |'ve
had for the past seven years w thout question.
You have al ways been extrenely supportive and
willing to do whatever possible to help ne,
hel p the community know that they are not

al one.

So alittle bit of my story. Mst of you
have probably heard it before. So |I apol ogize.
But if | don't keep repeating it, then nothing
is going to happen. So | have to keep
repeating it.

I'"'ma wife and a nother. I1'malso one in
ten, one in ten wonen who have endonetri osis.
| amthe founder of Endo Warriors of the
Eastern Shore and an anbassador for the
Endonmetri osi s Associ ati on.

Endonetriosis is a disease that affects
all aspects of your life; enmotionally, nentally
and physically. Endonetriosis can take
everything fromyou, and it did to ne until |

decided it was tinme to fight back, fight for
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awar eness, education, and support so that
generations after me do not have to go through
what | and so many ot her wonen have.

My pain started when | was 15 years old
and started out as a doctor saying | had
ovari an cysts rupturing.

After that, ny pain just increased, and
the hel p and the know edge fromthe doctors
decreased. M parents took me to so many
doctors. | had nore CT scans and ul trasounds
than | can count. All com ng back to the
results of nothing.

How is that possible? | was in
excruciating, debilitating pain that nobody
could seemto help ne with.

My parents started to believe the doctors
that | was just trying to get out of school.
And honestly, when |I | ook back on it now, they
didn't really have a choi ce.

Endonetriosis affected nme nentally, caused

severe depression and anxiety, and it al so made
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me attenpt to take ny life when | was 17 years
ol d because nobody would listen to ne and | was
ki nd of at the breaking point of I don't know
what else to do because nobody was listening to
a word that | said.

After five years, | finally found a doctor
that would listen to ne. And as soon as | told
hi m ny synptonms, he said |'mcertain you have
endonetriosis. Endonetriosis, what was that
and why had nobody el se even nentioned this to
me or ny parents?

The only way to di agnose endonetriosis is
t hrough | aparoscopic surgery. No blood work,
no ultrasound, no MRIs, no CT scans, just
surgery.

We schedul ed ny surgery. And sure enough,
| had stage four endonetriosis. That was the
first of my 20 surgeries to try and hel p renove
the lesions to help with the pain.

One of the other main synptons of

endonetriosis is infertility. The longer it
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takes to diagnose, the |l ess chance you have of
getting pregnant.

By the grace of God, | was to have ny
first son with no intervention. But for ny
second son, | had to go through fertility
treat nents.

Endonetri osis has taken so nuch from ne.
|'"ve m ssed so many inportant dates and
cel ebrations with famly and friends. It took
away ny ability to have children |ike other
wonen. It took a baby fromnme during fertility
treatnments, a baby that was | oved and dreant
of, a baby that is m ssed and tal ked about
dail y.

Endonetri osis has no cure, only
treatnments. Sone doctors will say to have a
hysterectony, but that will not stop it from
growi ng on ot her organs.

Sonme wonen do not experience the pain from
endonmetriosis. They only find out about their

condi ti on when they are unable to conceive.
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Unfortunately, there are not many doctors,
especially on the Eastern Shore, who have any
know edge about this disease, which | have a
big problemw th because it's |listed as one of
the top nost five painful conditions that you
can have, one in ten wonen have it, takes eight
to ten years to receive a diagnosis, yet the
doctors are getting 30 m nutes of education on
it in medical school. And | wll never
under st and t hat.

So | just keep pushing, trying to get them
to informthe doctors a little bit nore about
it.

Thankful |y, over the past 20 years, there
has been nore awareness and educati on about
endonetri osis. But we are nowhere near where
we need to be, not even close.

| feel like my niece said it best, and it
applies it all of us who fight endonetriosis.
She used the quote God grant me the serenity to

accept the things | cannot change, the courage
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to change the things | can, and the wisdomto
know the difference. This quote to her shows
such inportance in each of our stories and the
constant battlefield we are on.

| know some women do not want to speak
publicly about a disease that is so personal.
So |l wll speak for them | wll not stop
until when soneone says the word endonetri osis,
every single person will know what it is as
much as they know what strep throat or an ear
i nfection are.

It is inperative that we all work together
and support each other through this journey.
My passion and drive are because | do not want
anyone to go through what | have. But | have
chosen to fight because you never know who is
wat chi ng and | earning from you

| ask you to renenber just because soneone
| ooks okay on the outside, doesn't nean that
they are okay on the inside. |f sonmeone says

t hey have endo, please renmenber this point in
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time and you will know how they feel.

Endo affects each of us differently. It's
such a conplex disease, and it requires
numer ous specialists for each patient. There
are no two stories the sane.

I will always be one in ten, but | wll
al ways be the one who speaks up and fights for
hel p for anyone who suffers fromthis disease
and their support systemto help themthrough
this difficult path in life.

So thank you.

MR. LESHER: Thank you, Ms. Hannawal d.

And | think what you are doing in raising
awar eness nmust be nmaking a difference because |
just read about the ten-year average di agnosis
period in an article in the Baltinore Sun | ast
week. The word does seemto be getting out.
Thank you for your good work on this.

M5. HANNAWALD: Thank you very much.

MR. LESHER: Any questions for

Ms. Hannawal d?
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M5. HAYTHE: No questions. Just again, |
echo what Council man Lesher has said as well.

Thank you for comng in and sharing this
with us. And grateful to your continuing
support and education on this matter. Thank
you so nuch.

M5. HANNAWALD: Thank you

M5. MELKE: | want to thank you, too, for
bringing this nmessage every year to us. |It's
good.

MS. HANNAVWALD: It won't stop.

M5. M ELKE: The public needs to know.

M5. HANNAWALD: Yes, they do.

MR. STEPP: [|'Ill use your words earlier.

Thanks for being a broken record because
it's -- and I"'msure it's not easy to share
your story year in and year out as you do. But
|"mcertainly glad you do it. And |like you
said, it's getting out. So keep it up.

M5. HANNAWALD: Thank you very nmuch.

MR. LESHER: Al right. And if you'll

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 10, 2026

Page 15

conme forward, we have the proclamation for you.

MS. KILMON: You go first.

SPEAKER: Okay.

M5. KILMON:. One nore. There we go. All
right.

MS. HANNAWALD: Thank you. Thank you.

See you next year.

MR. STEPP: Yes, ma'am

MR. LESHER: Ckay. Next up, we have a
request from State's Attorney for Counci
support of State legislation. M. Coale.

MR. COALE: Thank you. Joe Coale, for the
record. Tal bot County State's Attorney. Thank
you for fitting ne into your agenda. | know
you're extrenmely busy. | apologize for that.

| was not aware of certain |egislative
deadlines that |'mrunning up against.

My request is that | put in ny fiscal year
2027 and then relayed to the Council through a
letter as well as an increase in salary.

As you know from ny request, the Tal bot
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County State's Attorney's salary is the | owest
in the State of Maryl and out of the 23
jurisdictions. It would be -- it's us,

Dor chester, and Sonerset.

Most of the counties on the western shore,
except for sone in western Maryl and, are above
the salaries, equal to or above the salaries of
the District Court or Circuit Court attorneys.
Sone are set by their County Councils or county
comm ssi oners.

The nei ghboring counties, Queen Anne's
County, set by statute is 100 percent of the
District Court judge's salary, which is
substantially nore than obviously Tal bot

County. It's approxi mtely $40, 000 nore.

The -- it's a conparable office as far as
caseload. | think probably |ess serious
felonies. |It's an office with five | awers.

Wher eas, Tal bot County has six | awyers.
| think also conparable when you conpare

the -- | think the reason that a | ot of the
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counties are conparable to the District Court
judges or Circuit Court judges, not to say that
the judges are not extrenely busy as well, we
handl e not all the District Court cases,
crimnal cases, and all the Circuit Court

crim nal cases.

Unli ke a District Court judge, | have 13
enpl oyees. So not only do | have a full
caseload of Circuit Court cases, | also have
the adm nistrative duties of running the
of fice.

The -- | think it's inportant to point out
that it's inmportant for hiring and retention,
not that I plan on leaving. But if
circunmst ances were to develop where |I did | eave
over the next four and a half years or so, the
District Court judge would be in the position
of having to appoint sonmeone and having to
recruit talented people to fill the position.
He woul d have to say well, | can offer you the

| owest salary in the State of Maryland. And |
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don't think that that's a position that the
county wants to be in.

| would point out that Caroline County is
85 percent of the District Court judge's salary
and that the State's Attorneys, not that, |I'm
not saying that the salaries are the reason,
but they, both of the State's Attorneys in
Dorchester and Caroline County are | eaving
after one termin office.

So | would make that request.

Again, | apologize for it was sonmewhat
| ast m nute.

This is really | ooking forward to second
term And | say second term because right now
| "' m runni ng unopposed. | don't want to take
anything for granted, but it would apply for
2027, not this fiscal year. | would be,
woul d be asking for in 2028, but | have to ask
now because the legislative session, it has to
be instituted before nmy next term

The | egislature, the Constitution does not
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allow the legislature to increase the salary
during the termoffice for elected officials.
So that's why the timng is a little strange,
that |'masking for a raise next year.

The other alternative is requesting that
the |l egislature be allowed to just allow the
County Council to set the salary for the
State's Attorney.

As | nmentioned, some counties do it that
way. | think Garrett and Montgonery County do
it that way. And that would nean that if they
put that, the legislation in with that
| anguage, that basically | would cone back next
budget, the next fiscal year to make the
request and to tal k about what an appropriate
sal ary woul d be.

MR. LESHER: Questions for M. Coale.

You cited a few conparables, all, of
course, relatively small counti es.

Are the counties that are, set this as a

percentage of the Circuit Court judge's salary,
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is that true in the |arge counties, even |like
Wcom co or Cecil and so forth?

MR. COALE: Yes. So Worcester County is
90 percent of the District Court judge's
salary. Wcomco is 90 percent of District
Court judge's salary.

MR. LESHER: Those | arger counties have
| arger staffs and | arger casel oads?

MR. COALE: Certainly Wcom co and
Worcester is obviously larger during the summer
and they shrink down during the winter.

The counties on the western shore, for
instance, St. Mary's County is 100 percent of
the Circuit Court judge's salary. Allegheny is
90 percent of the District Court. Cecil County
is 95 percent of the District Court judge's
salary. Garrett County, as | said, the county
conmm ssioners set the salary for the State's
Att or ney.

But the, again, the Sonerset, Dorchester,

and Tal bot are the | owest. Caroline is
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85 percent.

MR. LESHER: And the draft letter for the
State |l egislature doesn't make a specific
request. You would be leaving it up to the
| egi slature as to what percentage to set this

by or to turn it over to the --

MR. COALE: Oh, no. | was making the
request to the Council, that | just assuned
that it would be -- well, | assune that the

del egati on woul d val ue your input to a great
degr ee. | don't think that they would want,
they really want to overstep what, you know, do
sonet hing that the Council wasn't willing to
support.

MR. LESHER: So are you making a specific
request ?

MR. COALE: |'m nmaking the request of 100
percent of the District Court.

MR. LESHER: OF 100 percent?

MR. COALE: Yes. | think that it's

conparabl e to Queen Anne's County. As | said,
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| think that it's a larger office and a
conpar abl e casel oad, although | believe that we
have nore on the felony dockets, the mmjor

fel ony cases.

MR. LESHER: It would be a 25 percent
I ncrease?

MR. COALE: Yes.

MS. MELKE: | think, you know, what he's
pointing out is that if we ask for it, they
will conme, the State del egati on.

MR. LESHER: Okay.

M5. MELKE: And so | think, you know,
havi ng had experience with the State's
Attorney's O fice, not when you were in charge
but in years past, | know what, the scope of
what that office needs to do and what it needs
to handle. So I'd be in favor of this.

MR. LESHER: Ckay.

MR. STEPP: So, Judge, to make sure | got
it clear. Are you asking for 100 percent of

the District judge's salary?

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 10, 2026

Page 23

MR. COALE: That's correct.

MR. STEPP: Which we would then, in turn,
submt to our State |egislators, which would
put forth legislation to have the State
| egi sl ature vote on it yes or no?

MR. COALE: Correct.

MR. STEPP. Okay. Wuld be no need to go
to referendum correct?

MR. COALE: Correct. That's ny
under st andi ng.

Now, again, | apologize for this. | need
an answer very quickly because |, | did not --
| wasn't aware of the filing deadlines for the
| egi slature. They're asking ne to do it
quickly to get it inin this legislative
sessi on.

MR. LESHER: Would you be anenable to a
request to frame it up as asking the Council to
set that as part of our regul ar budget process,
t hen?

MR. COALE: | would, yes. And | nean
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saw that as a second.

Most of them are percentages, but sone --
different counties do things differently under
the Crimnal Procedure Article that governs.

And | do see that as | believe they do
t hat because if -- the Constitution prohibits
the legislature fromraising the salary during
the termof an elected official. And so |
don't believe it prohibits the County Counci
or county conmi ssioners or county executive, if
it's designated del egated by statute, to raise,
rai se the sal ary.

MR. LESHER: Sure. Just we're accountable
to the lower, to the -- we're accountable to
t he voters of Tal bot County and naking
deci si ons about the use of the taxpayers'
funds of Tal bot County. 1'd be kind of nore
confortable going in that direction.

MR. STEPP: In addition to or just in |ieu
of ?

VR. LESHER: Have the Council set it
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rather than the State | egislature.
M5. HAYTHE: | would agree with that. |
mean yeah. | think that would be better. |

mean because that would hold nore
accountability to the county |like we do when we
go through the budgeting process.

Just for nme, right now, | just feel |ike |
woul d need nore information because it is |ast
m nut e.

You've be in the seat for four years. And
|"mnot trying to be disrespect. But | would
think that you would know when the deadline is
if you wanted a raise, instead of comng to the
Counci | | ast m nute.

But | do agree with M. Lesher's proposal

for the Council to set the increase.

MR. LESHER: Any further discussion?

MR. STEPP: | don't think so.

MR. LESHER: |Is there a -- M. Callahan.
MR. CALLAHAN: Yes, yes.

MR. LESHER: Any input on direction for
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t his about noving ahead? And if so, in what
di rection?

MR. CALLAHAN: Well, | think | see
everybody's point. But | think, | think our

t axpayers shoul d be doing the selection of that

sal ary.

M5. MELKE: | didn't understand what he
sai d.

MR. CALLAHAN: | agree with you.

MR. LESHER: For having the Council do
that as part --

MR. CALLAHAN: Yes. Correct, correct.

MR. LESHER: All right. 1Is there a notion
and second to forward a letter to the | ocal
del egati on seeking support for this
| egi sl ation, then?

MS. M ELKE: "1l nove.

MR. STEPP: Can we clarify that, that
we're noving to support a support letter for
| egislation to be generated by our State

del egation in favor of the County Counci
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setting the State's Attorney's salary?

MR. LESHER: 1Is that your notion?

MS. M ELKE: Yes.

MR. STEPP: [I'll second that notion.

MR. LESHER: We have a notion and second.
MS. HAYTHE: When does it go into effect,

t hen?

MR. STEPP: For fiscal year '28, correct?

MR. STAMP: Ask of 100 percent of the
District Court judge. That's the ask.

Your notion wouldn't address that. Your
noti on woul d only address that you would set a
sal ary.

He's | ooking for --

MR. LESHER: Ri ght.

MR. STEPP: Which we woul d have the
opportunity to do for FY28.

So M. State's Attorney, that is what
you're asking for, for the FY28 and beyond,
correct?

MR. COALE: Yes. Yes. | wasn't
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foreseeing any increase in salary until 2027 at
the earliest if you granted it. Yes.

MR. LESHER: At the start of that State
fiscal year?

MR. COALE: Yes.

MR. LESHER: In m ddle of 2027.

MR. STEPP: Which still gives us for FY28,
whi ch would put -- that would be July 1st of
2027.

MR. LESHER: Ri ght.

MR. STEPP. Yeah. So it still gives us
time to get through a budget cycle with that
request. Okay.

We have a notion and a second?

MR. LESHER: W do have a npotion and
second.

I's there any further discussion?

MS. HAYTHE: What's the deadline for
getting it to the del egati on?

MR. LESHER: Presumably as soon as

possi bl e.
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MR. COALE: As soon as possible.

MR. LESHER: We're at the, what, halfway

point of the |egislative session.
M5. HAYTHE: -- specific date.
MR. COALE: Yes.
M5. HAYTHE: Ckay.
M5. M ELKE: Second.
MR. LESHER: W have your noti on,

M. Stepp's second on that to forward that
| etter requesting |legislation for the County
Council to be delegated the power to set the

State Attorney's salary, State's Attorney's

sal ary.

Woul d the secretary call the roll,
SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

Page 29

pl ease.
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MS. HAYTHE: Nay.

SECRETARY: M. Call ahan.
CALLAHAN: Aye.

LESHER: Thank you very much.
COALE: Thank you.

» 2 3 3

M ELKE: Thank you.

MR. LESHER: All right. Next, we have an
adm ni strative resolution. Madam Secretary,
woul d you please read the title of the
adm ni strative resolution into the record.

SECRETARY: Adm ni strative resolution
establishing the Office of Conmunity
Part nershi ps for Tal bot County, Maryl and.

MR. LESHER: Thank you.

M. Stanp.

MR. STAMP: Good evening, Council. So |
would like to invite Nancy Andrew, Linda Webb,
and Andy Hollis to cone to the table, if you
don't m nd.

MR. LESHER: Pl ease.

MR. STAMP: So Council, what you have

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 10, 2026

Page 31

before you this evening is a potential solution
to sonme chal |l enges being faced in our
comruni ty.

So let ne just start out by, first of all,
recogni zing these three individuals who work
hard every day with a nunber of nonprofits
serving our community and nmaking a difference.

And |'ve asked themto conme here today
because we're trying to solve a problem or at
| east nake sone slight inpact, in what is
perceived to be a grow ng chall enge for our
nonprofits to serve folks when it cones to
homel essness, hunger, and sone other needs in
our comunity.

Specifically, and I think I would like for
themto speak to this before we talk about a
potential solution, is that they are seeing an
increase in demand and need, they're seeing a
decrease in resources fromgrants fromthe
federal governnment, the State government. And

so that's forcing nore and nore pain on the
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| ocal community to step up and try to neet a
growi ng denmand.

And for those three reasons, for those two
reasons along with the fact that each year,
Council gets individual requests from
nonprofits for funding so that they can provide
t hese services.

And you'll recall in previous years as we
put together the budget, you asked staff to
work to try to conme up with a solution to where
we could direct funding in the future through a
process to ensure it got to the right place for
the right people.

So for that reason, we canme up with a
framework that we would like to discuss with
you this evening.

But | would like to turn it over to the
three of these folks to just talk a little bit
about their needs.

Andy Hollis was nost effective in sitting

in the chair that I'msitting in right now.
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But anyway, he is the executive director of
Nei ghbor hood Service Center. That is the
community action agency for Tal bot County. And
he's already starting up and doing a wonderf ul
j ob there.

Nancy Andrew is the executive director of
Tal bot Fam |y Network, which is the Local
Managenent Board for Tal bot County.

And Linda Webb is a npst-experienced
director of Social Services for Tal bot County.

And all three are excellent in their jobs.

| would like to just ask you to share a
nonment about what you're seeing in the
| andscape of delivering human services.

MR. HOLLIS: Good eveni ng, Council.

|'ve had the benefit, or the m sery,
dependi ng on how you | ook upon it, of sitting
i n your seat during budget tine. And | know
t he number of nonprofits that cone in front of
Counci | seeking funding.

And I'mwell aware with my new position at
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Nei ghbor hood Service Center that that nunber of
asks of you all is increasing, especially wth
either flat funding or reduced funding at both
the State and federal |evel.

So | think it is absolutely critical in
today's atnosphere for us to have a
coordi nati ng agency or office that all of the
nonprofits can work through collectively to
make sure that we're not conpeting agai nst each
ot her, that we're not duplicating services, and
t hat we, on behalf of you and the citizens, are
provi di ng the best services we can to the
peopl e of Tal bot County.

| think this office, |ooking at the
resolution, gives that ability to one entity.
We' re supposed to not nention Nancy's nane, but
whoever |eads this office would have the unique
capability I think of making sure that happens.

And | think it nakes your job easier, and
| think it's helping in terns of prioritizing

t he needs of the community. And | think, and
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Nancy is already doing this in her current
role, there's a collaboration anong nonprofits
on a regular basis to her credit in terns of
conversations and neetings that have not taken
pl ace before.

So | think this is just the begi nning of
what | think is a very positive process and
outconme for the nonprofits in the county.

MR. STAMP:. Thank you.

Li nda.

MS. WEBB: Good evening. | agree with
everything that M. Hollis said.

From nmy perspective at the Departnent of
Soci al Services, we are seeing increased need
and we will continue to see increased need.
Primarily due to the passage of sone recent
federal legislation that places additional work
requi renments on individuals receiving SNAP,
Suppl emental Nutrition Assistance Program
formerly food stanps. And then sonetine next

year for individuals receiving Medicaid.
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And what often happens when those
requi renents increase is that people |ose
benefits because for one reason or another,
they sinply can't neet the requirenents.

We saw sone of that during the recent
federal shutdown when Nancy hel ped nme convene a
nunber of nonprofits. And we educated the
community about the fact that the Departnent of
Soci al Services issues in excess of $600,000 in
SNAP benefits every nonth.

So as we see people | ose those benefits,
we're going to see an increased demand made
upon the nonprofits in the community, resulting
i n probably additional budget requests of you
all.

So as M. Hollis said, Nancy is currently
conveni ng a nunber of groups.

There are many generous individuals in
this community, many of whom support and work
for the nonprofit community.

But really what is needed and what Nancy
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has been doing in this office and w |
continue, is coordinating those efforts so that
we're all working together in the nost
efficient and effective manner to serve the
resi dents of Tal bot County.

So | think this is sonething that should
be supported, should be approved. | certainly
support it. And while I"mnot a nonprofit, I
will certainly do whatever | can to support the
office, if approved.

MR. STAMP: Thank you, Linda.

And Nancy. Nancy is currently the
executive director of our Local Managenent
Board, which is the Tal bot Famly Network. And
they carry out a lot of good work in our
community, but it is solely directed by the
O fice of the Governor. And it doesn't
necessarily reflect the needs on the ground
here in our community.

And you'll find when we go through the

proposed framework, it would be shifting her
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fromthis role to be able to be in a position
to answer to Council and carry out Council,
their priorities, as well as to keep the L&B
goi ng as wel | .

Nancy, from your |ens, could you just
share a little bit?

MS. ANDREW Sure. So Clay, thank you to
both of you for your general comments about
t he, sort of the | andscape, thinking about the
needs in the community.

As Linda alluded to, we have changes
comng with the one big beautiful bill and
changes with SNAP benefits, Medicaid benefits.

And there's a confluence of things here
because since the pandem c, we've seen
I ncreasing challenges with affordability, both
for our households in the county, but also for
| i ke our food pantries. |It's becom ng nore
expensive for themto purchase food.

Maryl and Food Bank, who is really an

| nportant partner in our feeding network in
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this county, it is nore challenging for themto
have food avail able, which is taxing to our
food pantries, many of who are all vol unteer
efforts.

| think we al so have increasi ng awareness
in this county that we're relying on a hotel to
provi de our, nmuch of our sheltering for our
nei ghbors who are unhoused. TIS does a
wonderful job in this community, but they are a
hi gh barrier shelter. They're really about
hel pi ng our nei ghbors seek i ndependence who
have been unsheltered. So there are criterias
to enter their facility.

But for soneone who, when you think of the
cold weat her that we had in January and
February, who needs a place to get in from out
of the cold, we're sending themto a hotel.

And if suddenly that hotel weren't here, we'd
really have an extraordinary challenge in this
county.

So because we're working together nore,
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we're also able to get nore data around these
i ssues, which is very informative to making
sure that we can work together

| think ultimately while we see needs
i ncreasing and we all want to see people stand
on their own and realize their best potential,
we know that we have to be able to do this
t oget her.

We don't have every service we need in
this county. We have a lot. And conpared to
sonme of our neighboring jurisdictions, we are
wel | positioned in sone ways. But we want to
make sure that the services we do have are
accessed by our neighbors, that there's no
wrong door for people to get to the services
t hat we need, that they need, and that we're
supporting our workforce so that we continue to
have t he wonderful people who show up and do
frontline work every day in our human services
system

MR. STAMP. So Council, and | know you al
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are aware of the challenges that we face, and
they' re echoing what you know to a | arge
degr ee.

So intrying to tackle this problem what
we really wanted to try not to do is try to
create a governnent bureaucracy. Nobody wants
that. And frankly, it's not effective.

We al ready have high-spirited individuals
out there and nonprofits serving our conmmunity
with passion. And their paycheck is pride.
And so when governnent steps in, they begin to
rob that pride and you start to see a
di m ni shnment in service.

So when we tried to come up with a bit of
a framework and work together on it, we tried
to create sonething that woul d not be invasive,
if youwll. And it's basically having a
centerpiece that you see in the graphic.

And again, we're tal king about shifting
one person fromone role into another and

bringing a project manager on to help with a
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| ot of the work to roll out sone of these
grants and what have you. That is it.

This is not one. This is not three, four,
five, six, ten people. This is noving one
person and adding a project nanager. It's a
m nimal investnment to what | believe would be a
decent sol ution.

Program area one is the Local Managenent
Board. This individual, this office would
continue to |l ead and oversee the Local
Managenent Board, which is the Tal bot Famly
Net work. They would carry out the
State-directed mandates that are funded by the
State.

I n program area two, the Council have
al ready noved to recogni ze this organization to
oversee the cannabis fund adm nistration.

These are grant dollars to hel p nake a
difference in our community. And this
coordinating office would in essence help

facilitate that as well.
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And that's really prescribed by the
Council ultimately. Those grant funds cone to
the county through the Local Managenent Boar d.
Thi s individual would still oversee the Local
Managenent Board and that as well.

Program area three is interesting because
this is where all the nonprofits can cone
toget her and col | aborate and to nake sure that
everyone is playing to their strong suit,
right, and that they're not duplicating things.

She, Nancy, has already started this
process through what she calls pul se neetings
that are quite successful. Big turnouts.
Nonprofits are showing up. They're sharing
their information openly, and we're seeing sone
good t hi ngs happen.

But in this programarea, what it allows
for, it answers the question that the Counci
asked me several years in a row, is what do we
do for individual nonprofits that are comng to

us to receive annual funding fromthe county
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budget, can we cone up a process.

This program area could grow that area
could grow a process by which the county would
feel confortable at sone point in time to put
noney in an area that they would feel confident
could be distributed and neet a need. That
woul d be sonet hi ng down t he road.

And then finally programarea four is
supporting our comrunity action agency, which
is the Nei ghborhood Service Center presently,
who are in the process of retooling and
growi ng, and growing to neet a lot of needs in
the community.

So by inplenmenting this framework, what
the county does is it doesn't try to take over
the good job that's being done. It doesn't own
it. It doesn't buy it. It sinply facilitates
and convenes and puts air under the w ngs of
peopl e that are doing the job.

So it's a less intrusive manner of trying

to address a grow ng need in our conmmunity.
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So hopefully you have, you know, subj ect
matt er experts here that have cone to the table
and tal ked to you. W've worked hard to cone
up with a solution. Hopefully it's to the
i king of the County Council.

And if it is, | would recommend that
Counci | consider approving this reconmendation
or this adm nistrative resol ution.

MR. LESHER: Thank you, M. Stanp.

Are there questions from Council for
either M. Stanp or any of our expert panel
here?

MS. M ELKE: No.

MR. STEPP: | don't think so.

MR. LESHER: M. Hollis, one of the things
that you said added a dinension -- | understand
about the value of coordination. But you added
sonmething to this, which is the value to the
Council of sorting this, sorting out the
budget, the budgetary end of this.

And so if | understand what you told ne,
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t hat coordi nati on woul d take place before it
cones to Council's desk. As we're doing it
now, we're getting all these separate requests.
That could conme -- that could be coordinated
before it cones to Council w th budget requests
so that we are aware that -- we don't have to
be aski ng questions about are we duplicating
servi ces here.

Am | reading that correctly?

MR. HOLLIS: So the way | read the draft
adm ni strative resolution, yes. | think
Council has the ability to determ ne just how
much of that recommendation is tight before it
cones to you. But it will certainly be in a
nor e manageabl e manner for you all to make your
deci si ons about.

And | think it also gives the office the
ability to prioritize what the Council's
obj ectives are going forward each and every
year.

MR. LESHER: Anything further? Any
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further discussion on this?

MS. M ELKE: No.

MR. LESHER: Are we ready for a notion and
a second on the adm nistrative resolution as
present ed?

MR. STEPP: 1'll make a notion.

M5. M ELKE: Second.

MR. LESHER: We have a notion and second.
Madam Secretary, will you call the roll.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Abst ain.

SECRETARY: M. Callahan. M. Call ahan.

MS. HAYTHE: | don't think he's there.
MR. LESHER: He's still on.
MS. MORRI S: l'"'mnot sure.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 10, 2026

Page 48
MR. CALLAHAN: Aye.
M5. M ELKE: Kept us hangi ng.
MR. CALLAHAN: | was on rempte. Sorry.

MR. LESHER: He's a | ong way away.
Sonetimes there's a little delay in the
el ectronics.

MR. CALLAHAN: Y'all know nme by now.

MR. LESHER: Thank you, all. Mbtion
carries.

MR. STAMP:. Thank you, Council.

And thank you, all, for comng in and what
you do every day.

MS. VEBB: Thank you.

MR. HOLLIS: Thank you.

MS. ANDREW Thank you very nuch.

MR. LESHER: We'Il npove on to introduction
of nunbered resolutions. WMadam Secretary,
woul d you read the title of the first nunbered
resolution into the record.

SECRETARY: A resolution to anmend the

Tal bot County conprehensive water and sewer
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plan to reclassify and remap six parcels of
real property |located at 25516 Bushey Heath
Road, 25520 Bushey Heath Road, 25524 Bushey
Heat h Road, 25533 Bushey Heath Road, 25575
Bushey Heath Road, and 25608 Bushey Heath
Road/ Sol i tude Road as shown on tax map 40 as
parcels 98, 86, 2, 82, 4, and 110,
respectively. Fromunprogrammed to S-1,
i mmedi ate priority status. Pursuant to
applications filed by Daniel D. Haley and Dawn
A. Hal ey, Jacqueline H Smth, and Federal QTIP
Resi duary Trust of Jerry B. Hook, Katherine A
Hei kes, Kenneth R. Adam and Beth Adam , and
the Harry G Broadman Fam |y Trust.

MR. LESHER: Thank you.

M. Stanp, | see you have your county
engi neer here for any questions on this.

MR. STAMP: Yes. And tonight 1'll make
sure | should call on Ray Clarke. At the | ast
Council neeting, he was sitting right in front

of me, and | called Josh up.
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CLARKE: That's okay.
STAMP: And forgot to invite Ray up.

> 2 D

CLARKE: Ray Cl arke, county engi neer.

MR. ELLIOTT: Josh Elliott, assistant
county engi neer.

MR. CLARKE: Thank you. We did receive an
application fromthe six property owners,
Bushey Heath Road. They are seeking sewer
service fromthe force punp, force main that's
going fromthe Royal Oak punp station into
St. M chaels.

Looking at this, it would be, from our
standpoint, a feasible extension to take care
of .

At the sane tinme, | think we'd be taking
si X houses off of septic systens.

I will note that we have sent this over to
the Ofice of Environnental Health, and we've
not heard anything fromthe O fice of
Envi ronmental Health at this tine, but we'll do

what we can to get that information to the
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County Council by the public hearing.
So if you have any questi ons.
MR. LESHER: You just -- ny question was

about environnental health, and you've
anticipated that, preenpted it. Thank you very
much.

Are there any other questions from
Counci | ?

MS. HAYTHE: No.

MS. M ELKE: No.

MR. LESHER: So hearing none, by a show of
hands, who wi shes to introduce the bill?

And M. Callahan, if you want to weigh in
by voi ce.

SECRETARY: M. Call ahan.

MR. CALLAHAN:. Yeah. |'m good.

MR. LESHER: |Introduced by --

MR. CALLAHAN: It is hard to hear, though.
| can't quite hear.

MR. LESHER: Introduced by M sters
Cal I ahan, Stepp, Ms. Haythe, and Ms. M el ke.
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MR. CALLAHAN:  Yup.

MR. LESHER: Ckay. Madam Secretary, would
you read the title of the next?

SECRETARY: You want the nunber?

MR. LESHER: Oh, I'msorry. Yes. |If you
will give us the nunber and the hearing date,
pl ease.

SECRETARY: This wll be known as
Resol ution Nunmber 392, and the public hearing
will be held on Tuesday, April 14th, at 5:30
p. m

M5. M ELKE: You say 3927

SECRETARY: 392 is the resol ution.

MR. LESHER: Thank you.

And then if you can read the title of the
next nunbered resol ution.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap a 26-acre portion
of certain real property |ocated at 25662 and

25664 St. M chaels Road, St. M chael s,
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Maryl and, as shown on tax map 32 as a portion
of parcel 31. Consisting of 112.0718, plus or
m nus, acres in total. From unprogramed to
S-1, imediate priority status. Pursuant to an
application filed by James Edward Hei kes,
Trustee of the residuary trust under the wl|l

of Janmes Irving Heikes.

MR. CLARKE: Again, Council, we did
receive the application. The Hei keses are
actually part of the previous resolution as
wel | .

They have two houses on the parcel in
gquestion that would be seeking to be anmended to
the comp water and sewer plan.

Agai n, you know, from our standpoint, it's
feasible to extend them sewer, and we have
forwarded this information over to the Ofice
of Environnmental Health. W have not heard
anyt hing back. And again, we will do our best
to get that information to you by the public

heari ng.
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MR. LESHER: And M. Clarke, is this
property -- this is over 100 acres. So this is
subdi vi dabl e potentially?

MR. CLARKE: | think what's happened here
is that the parcel is divided by Maryl and Route
33, if I'"mnot m staken.

And so we're only bringing that portion,
that's | guess it was the 20-sone-odd acres
that's in the sewer service area. It is a
| arger parcel, 112 acres. We're only bringing
that portion that was on the east side of
Maryl and Route 33.

MR. LESHER: So this would be for |ess
than the full 112 --

MR. CLARKE: It is less, yes. |It's really
just specifically for those areas where we have
the two houses. We weren't bringing the whole
parcel in.

MR. LESHER: Ckay. And there will be a
revised map to reflect that?

MR. CLARKE: I think, yes. W'l
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definitely -- | thought we had that in there,
but we'll make sure that's provided as well.

MR. LESHER: Thank you very nuch.

Any questions for M. Clarke on this one?
MS. M ELKE: No.

MR. LESHER: Hearing none, by a show of

hands,

And M. Callahan, do you wish to introduce
the bill as well?

MR. CALLAHAN: Yes, yes.

MR. LESHER: Introduced by M sters
Cal | ahan and Stepp, Ms. M el ke, and
Ms. Hayt he.

SECRETARY: This will be known as
Resol ution Number 393, and the public hearing
wll be held on Tuesday, April 14th, at 5:30

p. m

MR. LESHER: Thank you very nuch.
MR. CLARKE: Thank you.
MR. LESHER: W npve on to public hearing.

And Madam Secretary, would you pl ease read the

who wi shes to introduce the bill?
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title of Bill Nunber 1624 into the record.

SECRETARY: Bill Nunber 1624, a bill to
amend Chapter 190, zoning, subdivision, and
| and devel opnent, of the Tal bot County Code for
t he purposes of providing that cannabis grow ng
and the processing of cannabis grown on site
shall be permtted by special exception in the
agricultural conservation, countryw de (sic.)
preservation, and western rural conservation
zoning districts, providing that the processing
of cannabis grown off site shall be permtted
by special exception in the village m xed,
general comercial, and limted industri al
zoning districts, and providing that cannabis
di spensaries shall be permtted by speci al
exception in the limted comercial, genera
commercial, and limted industrial zoning
districts, each subject to certain conditions
and defining terns associ ated therew th.

MR. LESHER: Ckay. Thank you.

M. Thomas. And we have M. Yelton from
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Pl anni ng & Zoni ng here.

MR. THOVAS: Yes.

MR. LESHER: Wbuld you like to wal k us
t hrough what we're | ooking at?

MR THOVAS: Yes. So as the title states,
t he purpose of the bill is to regulate cannabis
growi ng, processing, and dispensaries in the
county.

For growi ng and processing, it inposes
strict setbacks from preexisting and
residential and institutional uses, including
school s, of 1,000 feet, which is greater than,
significantly greater than what was in the
previ ous | egislation.

It also increases the | ot size requirenent
to 75 acres, which is also a significant
i ncrease fromthe previous bill.

The di spensary requirenents are as strict
as they can be under the current State | aw.

And all of the uses are only pernmtted by

speci al exception, which neans that if this
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bill were approved as it's presented, that the
Board of Appeals would have to approve any
growi ng, processing, or dispensaries.

MR. LESHER: Thank you.

M. Yelton.

MR. YELTON: | have nothing to add unl ess
t he Council has any questi ons.

MR. LESHER: Questions from Council ?

M5. MELKE: Yes. | just have one
guestion. | just want to clarify that if we
were to enact this bill, it would be nore

restrictive than if we did nothing?

MR. THOVAS: That is correct because right
now, the county has no regulation to address
t hese uses.

M5. MELKE: And so we'd be controlled by
State | aw?

MR. THOMVAS:. Yes.

MS. MELKE: Wichis alot nore |iberal
than this?

VR. THOMAS: Yes.
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MR. LESHER: Okay. Thank you very nuch.

I's there any further discussion on Counci
for this one?

MR. STEPP: 1'Ill just --

" msorry, Chuck. Go ahead.

MR. CALLAHAN:. Do what?

MR. LESHER:. M. Callahan, do you have any
di scussi on of the cannabis |egislation?

MR. CALLAHAN: Are we voting on this or
just...

MR. STAMP: Public hearing.

MS. HAYTHE: Public hearing.

MR. LESHER: OCh, this is the public
hearing. Yeah.

MS. HAYTHE: Yeabh.

MR. CALLAHAN: Yeah. Okay. Got you. |
don't have nuch to say.

I"'mnot a big fan of it, | can tell you
t hat much

MR. LESHER: Very well.

So now, I will open up the public hearing.
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And if you wish to speak on Bill Nunmber 1624,
you'll have three mnutes as an individual. |If
you' re speaking on behalf of an organization
and the one speaking on behalf of that

organi zation, I'Il give you five m nutes.

s there anybody who wi shes to speak on
Bill 1624? |If so, please cone forward to the
table and identify your nanme and address.

We heard fromquite a few | ast tine.
Maybe we have all the public input froml ast
time | suppose.

MS. HAYTHE: Yes.

MR. LESHER: Nobody on this.

Il will then close the public hearing on
Bill 1624.

Is there any further Council discussion at
this tinme?

This will be noved to the agenda for a
vote at our next neeting, then.

M5. M ELKE: That is correct. Yes.

MR. LESHER: Al right. Bill 1624 is

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 10, 2026

Page 61

eligible for a vote on March 24, 2026. Thank
you.

Next up is a request fromour Planning &
Zoni ng for approval of the Mryl and
Agricultural Land Preservati on Foundation, or
MALPF, proposed easenent sale prioritization
formul a.

M. Yelton, welcone back.

MR. YELTON: Thank you. Appreciate it.
Bryce Yelton, Tal bot County Pl anning & Zoni ng,

t he assistant director.

We're here tonight to discuss the Maryl and
Agricul tural Land Preservati on Foundation
ranki ng sheet. So | just want to preface with
the Council and for the public's benefit what
t he MALPF programis.

The MALPF programis one of the county's
| argest | and preservation initiatives. Council
puts forth noney in the budget every year to
support the State's efforts in that. The State

t akes applications through our office for the
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MALPF program and farns are ranked on this
prioritization schedule for those easenents.

They are conpetitive. The best farns
usually get offers in the spring and in the
summer. And those are rolled over for the next
fiscal year for offers to go out.

We're tal king about a | ot of nobney here.
There is a substantial benefit to being in |and
preservation under the MALPF program And so
this ranking sheet is incredibly inportant.

Qur ranki ng sheet has been changed tw ce
in our history. It was originally concocted in
2000, and it was |ast updated in 2011 by the
Counci | .

So this is really what we're conming to you
today for is a recommendation to the MALPF
Board at the State. They're the ones that have
to approve the final rankings after they cone
before the Pl anning Comm ssion and the County
Council every year. And so therefore, this

ranki ng sheet has to go before them as well.
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We're hoping that if it gets approved by
t he Council tonight and the MALPF Board at the
end of the nonth at their online neeting, that
we'll be able to use this ranking formula for
this fiscal year's applications that we're
currently taking until the mddle of April.

Just want to go over the ranking sheet
really quick. It was included in the packet.

The ranki ng sheet, because this deals with
a |lot of private property rights and a | ot of
money, isn't very public. And so I just wanted
to run through for the benefit of the public
t he changes that we're nmaking.

A Il ot of the changes that you'll see on
page one pertain to what they used to call
MALPF districts. So before they did the offer
sheets, what they did was they would put you in
a MALPF district, which wasn't an easenent. It
was a pre-curser. And then they would switch
that to an actual easenent when they put you in

the program Those do not exist anynore.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting March 10, 2026

Page 64

And so our ranking sheet hasn't been
updat ed since those were changed. And so
really a lot of that is topical and granmti cal
in nature that we're changing that.

One of the largest changes is under B for
farmquality. The nedian farmsize is what we
used for our rankings. The last tine we
changed that was fromthe 2007 ag census. CQur
average farm si ze has gone done significantly
from 100 acres to 67 acres since then.

The only rankings that should change based
on the actual point outconmes for MALPF program
are under the back side of the page under the
priority preservation area status. W had
taken the liberty of going over this with the
Ag Pres Board, just spreading out the actual
acres nearby that are already preserved that we
gi ve points for.

And so essentially the way that the
ranki ng sheet used to be was if you had zero

acres up to 250 acres nearby or 499 acres
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near by, you would still get ten points
automatically. And the difference between the
| owest amount of points you could get and the
hi ghest anmount of points was ten, 20, 30, and
40.

We've taken the liberty of going over this
wth Ag Pres Board. And they agree that
wi dening that gap will provide a | ot better
quality in our applications and hope that we
can actually spread out sone of our
applications that are very close in nunber.

The other largest thing was at the bottom
In the event of a tie score, | don't know that
we've had a tie score in a very long tine.
However, our current tie score takes into
account how long you were in an ag district,
whi ch does not exi st anynore.

And Dorchester County uses the |argest
nunber of acres that you' ve applied for in the
event there's a tie score and you have to pick

one over anot her.
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And so we proposed to change that here to
just allow for an actual tie breaker that would
make sense for us.

Agai n, just |looking for a recomendati on
of approval here for the MALPF Board tonight.
And if anybody has any questi ons.

MR. LESHER: Could you go back to item B?

We're now judging, we're awardi ng points
now based on whet her you' re above or bel ow the
medi an farm si ze, as opposed to set acreages.
| s that the change?

MR. YELTON: So there is no change to the
actual way that we rank the points. It was the
actual average that we were using.

So we're still ranking the points the
same. However, the average farm size has
changed drastically since what we were using.
So we were ranking everybody based on the
average in 2007.

Now we' re proposing to change it to the

nmost recent ag survey census --
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MR. LESHER: | see.
MR. YELTON: -- which is 2022.
MR. LESHER: | see. So it's always been

based on the nmedian farm size?

MR. YELTON: Exactly. W're just changi ng
t he actual nunber because what we were using
was ol d data.

MR. LESHER: Okay. Thank you for the
clarification.

Ot her questions for M. Yelton?

MS. M ELKE: Nope.

MR. LESHER: Are we ready for a notion?
Is there a notion and second to approve the
MALPF easenent sale prioritization fornula?

MS. HAYTHE: So noved.

MR. STEPP: [|'ll second it.

MR. LESHER: We have a notion and second.
Ms. Secretary, would you call the roll

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. Stepp.
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MR. STEPP. Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

STAMP:  Chuck.

MORRI S: He's gone.
M ELKE: He's gone?

5 » o 3

MORRI S:  Yeah.

MR. LESHER: Ckay. Motion carries wthout
opposition. Thank you very mnuch.

MR. YELTON: Thank you, Council.

MR. LESHER: Next itemis our county
manager's report. M. Stanp.

MR. STAMP. Good eveni ng, Council. | have
only three itens for you this evening. No
boards and conm ttee appointnents.

Is M. Janmes Adair avail able? Can you
cone forward, please?

M. Adair is here representing Choptank,

Habitat for Humanity Choptank. They're
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requesting a letter of support from Council for
their application to the Maryl and Departnent of
Housi ng Conmuni ty Devel opnent for an operating
assi stance grant to assist with weatherization,
roof repairs, accessibility inprovenents, and
other critical health and safety repairs for
hones.

No county funds are required.

And | probably stole his thunder, but I
would turn it to you to share your request wth
t he Council.

MR. ADDAIR:. Well, pleasure to neet you
all. It's ny first tine here. Habitat just
brought me on not too Iong ago. And so |I've
never been to one of these neetings before.

MR. LESHER: Wel cone.

MR. ADDAIR:. Thank you. | do enjoy it.

So I"'mnot sure if there's anything that
you would like to ask ne questions about.

Typi cally JoAnn Hansen, who is the CEO of

t he organi zation, is usually here. But she's
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got another appointnment, and | stepped in to
assist in any way that | could.

So is there sonething that you require
fromnme?

MR. STAMP: Well, | just finished up the
request.

Again, they're asking for this letter of
support for the Maryl and Departnent of Housing
Communi ty Devel opnent's operating assi stance
grant .

And again, this would require no nonetary
i nput fromthe county.

And obvi ously, Council knows that they do
great work in the community.

MR. LESHER: W do, indeed, see that al
the tine. |'ve been to many of Habitat's
events and seen the good work around, around
the county.

And seen, of course, what you do beyond
Tal bot County as well. Thank you for all that.

Are we ready for a notion on authorizing
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this letter of support?

MS. M ELKE: So noved.

MS. HAYTHE: Second.

MR. LESHER: We have a nmotion and second.
|If there's no discussion, we'll have the

secretary call the roll

SECRETARY:
MR. LESHER:
SECRETARY:
MR. STEPP:
SECRETARY:
MS. M ELKE:
SECRETARY:
MS. HAYTHE:
MR. LESHER:
MR. STAMP:
MR. LESHER:
MR. STAMP:
MR. ADDAI R:
sorry?
MR. STAMP:

M . Lesher.
Aye.
M. Stepp.
Aye.
Ms. M el ke.
Aye.
Ms. Hayt he.
Aye.
Thank you very nuch.
See how good a job --
-- opposition.
See how good a job you did?

-- mail something. [|I'm

See how good a job you did?
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MR. ADDAI R Thank you very nuch. Yes.

| do greatly appreciate it.

It does nmention in here it's the critical
home repairs program So they brought nme on.
"' mthe new manager for that division.

So you do see a lot of new hones, but
we' ve done a | ot of stuff in this county as
well. But | do handle all the critical repairs
t hat people need that are already homeowners
that reach out for that assistance.

So it is greatly appreciated. And it's
certainly changed by life fromcom ng over here
fromwhere | had been before. So it's very
nice. And | thank you very much for your tine.
M ELKE: Thank you for all do.

STEPP: Thank you.
LESHER: Thank you.

2 330

STAMP: (Okay. Council, the next item
that | have is a request from our Roads
Departnent. Recommendation to award Bi d Nunber

26-02, furnishing of AASHTO M43 size. Anyway,
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washed aggregate with 25-mle radius of 605
Port Street.

And you as read in your packet, the Roads
Departnment is requesting Council approval to
award this bid to a sole bidder, Vul can
Construction Materials Conpany. And the unit
price of $45.50 per ton, with a total bid of
$136, 500. Funding of $174,000 is available in
t he budget.

This is an annual request that we cone
bring to Council to help with our road
resurfacing projects.

MS. HAYTHE: Motion to approve Bid Nunber
26-02.

MS. M ELKE: Second.

MR. LESHER: We have a notion and second.
If there's no discussion, Ms. Secretary woul d
you call the roll, please.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. Stepp.
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MR. STEPP. Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: And this is the, the next one
is asimlar bid. This is Bid 26-03.

Furni shing the sane material wth pol yner.

And again, the Roads Departnent is
requesti ng Council approval to award Bid 26-03
to the | ow bidder, Slurry Pavers, |ncorporated,
at a cost of $2.63 a gallon for the furnishing
and delivery of enulsified asphalt with pol ymer
at a cost of $3.15 a gallon for the furnishing,
delivery, and application of enulsified asphalt
with polyner.

And again, this is an annual request from
our Roads Departnent in our efforts to
resurface roadways.

M5. HAYTHE: Mbtion to approve Bid Nunber
26- 03.
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MR. STEPP: Second.

MR. LESHER: We have a notion and second.
Madam Secretary, would you call the roll.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP. Council, that conpl etes your
county manager report this evening.

As al ways, thank you for your support.

MR. LESHER: Thank you, M. Stanp.

Council, next we have public coment. W
have nobody signed up in advance.

Is there anybody present who wi shes to
speak? Pl ease cone forward to the table and
gi ve your nanme and address.

MR. RIGA N. Thank you for the opportunity
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to talk to you fol ks once again. For the
record, I'mPhil Riggin, and ny address is
29736 Sullivan Drive in Easton.

' m here, and | wasn't planning on saying
anything until | | ooked at sonme of these,
| ooked at two of these, these two resol utions
regardi ng continued public hookup for water and
sewer. And these two resolutions are
apparently to connect eight parcels or six
parcels in one resolution, two in another with
covering a substantial amount of property,
again, over in the western side of the county.

I'"mnot here -- I'"mhere -- we've al
tal ked about how this, how this, this public,
connecting these properties is beneficial for
envi ronnmental reasons and for environnmental
pur poses.

But, you know, there is a cost to this.
And |I'massuming it's, the cost is being borne
by the county taxpayers.

MR. LESHER: It shouldn't be.
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MR. RIGA N:. And maybe, and maybe assi sted
by sone grant funding fromthe State or the
f eds.

But, you know, clearly, clearly |I do think
that if, you know, if we have to be nore
aggressive in getting additional funding from
the State or federal governnent, you know,
we're in a position to make a good case for
t hat .

And | guess so there are questions as to
how long it's going to go on. | nmean is this
an unending thing? WII|l we be doing this for
years and years and years, or is it, is there's
sone defined end to this?

And | think finally, froma purely
financial standpoint, the other question would
be how long will it take the county to recoup
the cost of these, because | assune there's a
charge being nade for these honeowners or
property owners and there will be an annual fee

and how much that would -- these are all
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I nternal questions to be asked | think anong
yoursel ves, as nuch as anything el se.
But as someone who has watched this now

for two years alnpst, it's been a constant

process.
And again, |'ve expressed ny support for
it. But, you know, there is a cost. And, you

know, as long as that's under control, that's
my only concern. Thank you.

MR. LESHER: Thank you, M. Riggin.

MS. M ELKE: Thank you.

MS. HAYTHE: Thank you.

MR. LESHER: And you give us food for
t hought as we nove into the next phases of
this. Appreciate it.

MR. RIGGI N:. Food for thought.

MR. LESHER: Any other public coment
t oni ght ?

Hearing none, we'll close public coment
and move on to Council comments.

Anybody |ike to start tonight?
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M5. HAYTHE: | have no comment tonight.
M5. MELKE: Do you have any comments?
MR. STEPP: Sane.
M5. MELKE: | was just going to say that

| ast Saturday we went to the last of the fire
conpany banquets. And they're just such a
wonder ful event.

Not only do we give thema little gift,
but it's just wonderful to see these volunteers
and how dedi cated they are and the community
that they create as being in the fire conpany.
And, you know, it's spouses and children and
ever yt hi ng.

And we're just so fortunate to have such
dedi cated vol unteers that do so much for this
county and | don't think get enough praise or
thanks. So I'mgiving it to them

MR. LESHER: Thank you, Ms. M el ke.

| was going to conment on exactly the sane
thing. | joined Ms. Melke for that, as did

M. Stepp. And really, a wonderful, wonderful
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show of community down in that corner of the
county.

If there's nothing further, M. Stepp wll
you take us out tonight.

MR. STEPP: Sure thing.

The County Council's next neeting will be
hel d on Tuesday, March 24th, beginning at
5 p.m The Council will be convening in open
session at 2 p.m for an FY27 budget work
session and then adjourning into closed
session, as listed on the statenment for closing
t hat neeti ng.

On Thursday, March 12th, and Thursday,
March 19th, the County Council will be hol ding
neetings at 4:30 p.m via Zoomw th Provi dent
Strategies for a briefing on the Maryl and
Ceneral Assenmbly. The neetings are open to the
publi c.

The Council will also be holding FY27
budget work sessions on Thursday, March 12th,
at 5 p.m, Tuesday, March 17th, of 2 p.m, and
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Thursday, March 19th, at 5 p.m Those neetings
are also open to the public.
Therefore, is there a notion to adjourn
this neeting and reconvene as noted?
MS. HAYTHE: So noved.
M5. M ELKE: Second.
MR. LESHER: We have a notion and second.
Madam Secretary, would you call the roll.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. LESHER: Thank you, all. And good
ni ght.
(Meeting concluded at: 6:16 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Tal bot, do
hereby certify that the within naned, Tal bot County
Counci | Audi o, personally appeared before nme at the
time and place herein set according to | aw, was
I nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 16th
day of March, 2026, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2029
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