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1 TRANSCRIPT OF PROCEEDINGS 1  transferswithin our 2022 budget --
2 2 MS. PRICE: Actually can | stop one
3 MR. CALLAHAN: Okay. Let'sget started, 3 second?
4  everybody. Welcome, everybody. 4 MS. JONES: Sure.
5 Mr. Lesher isalittle bit under the 5 MS. PRICE: | see something in the minutes
6  weather. So he'swith ushere on speaker. 6 that has mevoting an ayeand | wasn't here on
7 And Mr. Pack, he's alittle bit under the 7  that date. On the county manager report item
8  weather, too. Sowe want to wish him healthy. 8 ten.
9 So let's go ahead and stand for the 9 MR. STAMP: Okay.
10  prayer. Mr. Divilio isgoing to say aquick 10 MR. CALLAHAN: Okay.
11  prayer, and then we're going to do the Pledge 11 MS. PRICE: Callahan, Divilio, Lesher.
12 of Allegiance of the Flag. 12 That should be Mr. Pack | believe, rather than
13 (Prayer and Pledge of Allegiance.) 13  me
14 MR. CALLAHAN: Okay. Mr. Divilio, good | 14 | don't think | popped in for two minutes.
15 job. 15 MR. CALLAHAN: Okay.
16 MR. DIVILIO: Thank you. 16 MS. PRICE: Other than that, thank you.
17 MR. CALLAHAN: Yup. Okay. All right. 17 Sorry about that, Sarah.
18 So tonight's agenda is June 28th before 18 MS. JONES: That's okay.
19  us. Isthere any additions, deletions, or 19 MR. CALLAHAN: No problem.
20  correctionsto the agenda? Hearing none, the 20 MS. JONES: So what we're requesting isto
21 chair movesthat the agenda be accepted as 21 not change the overall amount of our budget, we
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1  unanimous consent. Okay. 1  just want to make afew category transfers.
2 Next on the agenda is the minutes from 2 We had some unexpected expensesin our
3 June 14th. The Council has the minutes before 3 specia education category. We had alegal
4  themandtook alook at it. Arethereany 4  settlement to the tune of close to $150,000
5  additions, deletions, or corrections to the 5  that caused usto be overspent there.
6  minutes? Okay. Hearing none, the chair moves | 6 We had in fixed charges, part of the way
7  that the minutes be accepted as unanimous 7  we balanced or got to the same number as our
8  consent. Okay. 8  appropriation from the County Council and
9 Next up is going to be the disbursements 9  reduced our original request to the Council was
10  of June 21st and the 28th. We'vehadachance |10  to prepay or plan to prepay what we would have
11 toreview the disbursements. Arethereany 11 normaly paid toward OPEB in FY23. Sothatis
12 additions, deletions, or correctionsto the 12 driving up our fixed charges for this year,
13  disbursements? Okay. Hearing none, thechair |13  should we get approval.
14  movesthat the disbursements be accepted as 14 We also do have additiona health
15  unanimous consent. Okay. All right. 15  insurance cost this year.
16 So next on the agenda is the Talbot County 16 And finaly, in the transportation
17  schools. Ms. Sarah, you want to come on up. 17  department, we also were hoping to prepay some
18 MS. JONES: Good evening. 18  of our busleases that we would normally be
19 MR. CALLAHAN: Good evening. 19  paying next year. And again, that's sort of
20 MS. JONES: I'm coming tonighttorequest |20  how we balanced the FY 23 budget and got things
21 approva by the County Council for category 21 inlinewith the appropriation.
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1 So we had some savings in some other 1 So at this point, we would be only
2 categories dueto vacancies primarily. Also, 2  obligated to the leases we purchased in FY 22,
3 yeah, | think that'sredlly it. Primarily due 3 theleasesthat we will be entering into for
4  tovacancies. 4  FY23, and oneleasethat | think maybe isfrom
5 Under operation of plant, we didn't spend 5 FY21. Soall of our other leases would be paid
6 asmuch. Justitwasamildyear. Wehadsome | 6  off under this scenario. And we would be
7  savingsin some of our utilities cost and our 7  putting in $200,000 into OPEB.
8  snow removal cost, afew different categories 8 MS. PRICE: Oh, soyou are?
9  that kind of added up to that 300,000 savings 9 MS. JONES: Yes. Sothiswould
10 there 10  incorporate putting $200,000 into OPEB. But
11 So we're requesting a net zero transfer by 11  thisyear, not next year.
12 transferring money out of the three categories. 12 MS. PRICE: Of coursg, it's, oh, gosh,
13 | guessyou guysdon't have -- you haveitin 13  whatisit, 60, 70, 80. It'sgotten...
14  Granicus. But by transferring money out of mid | 14 MS. JONES: It'slarge. It'sover
15  level administration, instructional salaries, 15 100 million, our obligation. Exactly.
16  and operation of plant, and transferring those 16 MS. PRICE: So again, these little chunks
17  fundsamong specia education, transportation, 17 of 200, aren't going to go far, you know.
18  andfixed charges. 18 MS. JONES: No.
19 MS. PRICE: | have a question about 19 MS. PRICE: You need to do bigger chunks,
20  your -- the OPEB. Soyou are or are not going 20  you know, than that.
21 tobedoing ainfusion of cash into OPEB? 21 MS. JONES: We will put bigger chunksin
Page 7 Page 9
1 MS. JONES: Soin FY 22, we have dready 1  our budget request for next year. That'sa
2 doneone, our FY22infusion. Andwehadwanted 2  greatidea Yeah.
3 todoonein FY23, but wetook it out of our 3 No. You'reright. | mean we need to put
4 budget. Soitisnotinour -- 4  inthere.
5 MS. PRICE: What was that amount? 5 The actuary tells me what we're doing is
6 MS. JONES: 200,000 as well. 6  we'refunding our current obligation every
7 MS. PRICE: So my questionto you is 7  year. We're paying our current, but we're not
8  rather than prepay bus leases, becauseweknow | 8  building. | mean we're building but very
9  how far behind the OPEB is, my question is 9  dowly toward our ultimate obligation.
10  because that's going to be part of aregular 10 MS. PRICE: Right. (Inaudible) audit or
11  ongoing thing with the bus leases pretty 11  whatever that we probably will aways be
12 consistent from year to year and rather than 12 paying -- just county does the same thing.
13 eliminate the OPEB, which isreally important, | 13 MS. JONES:. Right.
14  did you consider that? 14 MS. PRICE: We pay go.
15 Or I'm sure you considered it, but | would 15 MS. JONES: Right.
16  likeyou to consider the OPEB as opposed to 16 MS. PRICE: And all that. So should you
17  prepaying bus leases. 17  takeevery extrabit that's left over at the
18 MS. JONES: So thistransfer includes 18  end of the year if you haven't used up al
19  both. Andsoitincludespayingoff twoof our |19  those budget categories and put it into OPEB
20  older leases. Soit would eliminate two 20  rather than prepaying things for next year,
21 leases. 21  maybe.
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1 MS. JONES: And that'sagreat point. | 1 MS. JONES: Exactly. And it's, you know,

2 meanif we-- this budget transfer request 2  exactly. Sothere's somevacancies. If

3 assumesthat we will still have alittle bit of 3 someone leavesin the middle of the year, yeah.

4 money left over. | mean I've got to leave 4 So..

5  myself alittle bit of cushion so that those 5 MR. DIVILIO: Okay.

6  find billsthat are coming inin July and 6 MR. CALLAHAN: Any other questions,

7  August that you, you know, sometimes, you know, 7  Council? Okay.

8  you never know what they're going to be. So 8 So is there amotion to go ahead and

9  thisleaves me the cushion in case anything 9  transfer this, let them transfer this?
10  unusual comes up, we should have alittle bit 10 MR. DIVILIO: I'll make a motion that we
11 of our money left over. | think under 11  approve the categorical requests as presented.
12 $300,000. | mean we're a $60 million budget. 12 MR. CALLAHAN: Okay. Do | have a second?
13  Soit'slike four-tenths of a percent or 13 MS. PRICE: Second.
14  something. 14 MR. CALLAHAN: Okay. | got amotion and
15 MS. PRICE: Right. 15 second. Madam Secretary, could you call the
16 MS. JONES: But come August, | mean we 16  vote.
17 could always come back to you and say we'd like | 17 SECRETARY: Mr. Callahan.
18  to put another, you know, two or $300,000 18 MR. CALLAHAN: Aye.
19  toward OPEB. That might be areally good -- 19 SECRETARY: Mr. Divilio.
20 MS. PRICE: | think that'sjust arealy 20 MR. DIVILIO: Aye.
21 good rule of thumb. 21 SECRETARY: Mr. Lesher.

Page 11 Page 13

1 MS. JONES: Right. 1 MR. LESHER: Aye.

2 MS. PRICE: That when you have -- when you| 2 SECRETARY: Ms. Price.

3 underspend in certain areas for whatever 3 MS. PRICE: Aye.

4 reason, just kind of have in your mind that 4 MR. CALLAHAN: Okay. Thanks, Sarah.

5  should go to OPEB. 5 MS. JONES: Thank you.

6 MS. JONES: Yeah, yeah, yeah. Sowe may 6 MR. CALLAHAN: Appreciateit.

7  beback in August. 7 Okay. Next up isintroduction of

8 MR. DIVILIO: Theinstructiona salary, so 8 legidation. Madam Secretary, could you go

9  arethere positionsthat you just are having a 9  ahead and read the bill into the record,
10  hardtimefilling or -- 10 plesse.
11 MS. JONES: There were somevacancies. | | 11 SECRETARY: A bill to authorize Talbot
12 meanwehad an art -- yes. Therearesomemore |12  County, Maryland, the county, to borrow not
13 gpecialized teaching, like there was an art 13 morethan $24,900,000 in order to finance and
14  teacher position at White Marsh that was open 14 refinance, A, the acquisition, renovation,
15  most of theyear, | think all of the year. 15  and/or construction of a Talbot County Public
16 | don't have alist of all those certified 16  Safety Building, and, B, the acquisition,
17  positions. 17  renovation, and/or construction of a Talbot
18 MR. DIVILIO: It'sthe same situation 18  County Health Department facility and to effect
19  everybody ishaving. You'retryingtofind -- 19  such borrowing by the issuance and sale of one
20  you'rejust having difficulty finding the 20  or more series of its general obligation bonds
21 people specialized. 21  payablefrom ad valorem taxesto be levied by
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1  thecounty. Exempting the bonds from the 1 MR. CALLAHAN: Okay.
2 provisions of sections 19-205 and 19-206 of the | 2 SECRETARY: Soit'sintroduced by
3 Loca Government Article of the Annotated Code| 3  Mr. Callahan, Mr. Lesher, Ms. Price, and
4  of Maryland. Authorizing the consolidation of 4  Mr. Divilio?
5  separate series of bondsinto one or more 5 MR. CALLAHAN: Correct.
6  bonds, authorizing the refunding of such bonds, 6 SECRETARY': Thiswill be known as Bill
7  andrelating generaly to the issuance and sale 7 Number 1522, and the public hearing will be on
8  of such bonds for such purposes. 8  July 26th | believe.
9 MR. CALLAHAN: Okay. Thank you, Madam 9 MR. CALLAHAN: Okay.
10  Secretary. 10 MS. PRICE: Sol have aquestion, though.
11 Youwant tocomeonup, Kenand Ms. Lane. |11  Sowe're getting ready to go into public
12 MS. LANE: Good evening, Council. 12 hearingsfor awhole bunch of capital projects.
13 MR. CALLAHAN: Good evening. 13  AndBills 1511 and 1514 are the Health
14 MS. LANE: Thishill isahill to 14  Department facility and the Public Safety
15  authorize the county to borrow up to 15  Center.
16  $24,900,000 effectively to fund two capital 16 So how isthis different?
17  projects, one being the Public Safety Center 17 MS. LANE: Capital enabling legidlation
18  and other being a new Health Department 18  can be subject to referendum by the citizens.
19 facility. 19 Bond legidlation or any bill to authorize
20 Both these projects are included in the 20  borrowing cannot be sent to referendum by the
21 fiscal 23 budget, aswell asthe Public Safety 21 citizens, which iswhy they're two separate
Page 15 Page 17
1  Center, whichwas also in the fiscal 22 budget. 1 hills.
2 So this legiglation is required under our 2 So if for some reason our citizens
3 charter under section 612. Section D of the 3 challenge one of these facilities, we would
4 charter, any borrowing to finance capital 4  just adjust the amount of the borrowing. |
5  projects must have its own separate 5  mean we don't expect that to happen. But
6 legidation. And that'swhat thishill is 6  that'sthereasoning why thisis a separate
7  doing. 7  bill. It cannot be challenged.
8 MR. CALLAHAN: Got you. Okay. Sounds 8 No borrowing bill can be challenged. Only
9  good. 9  thehill that authorizes the project can be
10 Ken, you good? 10 challenged.
11 MR. DAVIS: She captured it perfectly. 11 MS. PRICE: All right. Thank you. That
12 MR. CALLAHAN: Okay. That'sgood. All 12 might be -- it was alittle confusing to me and
13 right. Then so you want to raise hands. 13 it might bealittle confusing to the public.
14 MR. DIVILIO: Raise hands. 14 MS. LANE: Yeah. That'sin our charter.
15 MR. CALLAHAN: If you want to introduce 15 MS. PRICE: -- hearings on that. Okay.
16 it, raise your hands for introduction. 16 MR. CALLAHAN: Okay.
17 MR. DIVILIO: Pet€'s on the phone. 17 MS. LANE: (Inaudible.)
18 SECRETARY: Yeah. Mr. Lesher, do you wish 18 MR. CALLAHAN: Okay. Arewe good with
19  tointroduce? 19 that?
20 MR. LESHER: | will join on introduction, 20 SECRETARY: Yes. Sothe public hearing
21 yes 21  will be on the 26th at 6:30 in this room.
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1 MR. CALLAHAN: Okay. All right. 1  they would like to propose areasonable

2 Next up, we want to start the public 2  expansion of that building. But under this

3  hearing. 3 limitation, they cannot do so. So they can't

4 MS. PRICE: Well, it's 6:15. 4 bring it forward to be considered.

5 MR. DIVILIO: Wereearly. 5 And so thistext, if adopted, would allow

6 MS. LANE: Arewe early? 6  theBoard the authority to consider an

7 MR. CALLAHAN: Let'sseehere. You want 7  expansion of up to the greater of 20 percent of

8 to-- 8 theexisting floor area or 3,000 square feet.

9 MR. DIVILIO: | do see Mr. Smithinthe 9  If that was adopted, then Jerry and Susan could
10  back. Would you like to skip down? 10  present aplanto the Board. They will have no
11 MR. CALLAHAN: Yesh. Let's-- 11  right to expand their legal nonconforming use
12 MS. PRICE: -- text anendment? 12 without the Board of Appeals review and
13 MR. CALLAHAN: Yeah. That would be great. 13 approval.

14  Okay. | think you were up first, Zach, to tell 14 That's obviously a very public process and
15  youthetruth. Yup. You want to come on up. 15  wethink providesan important safeguard for
16 MR. SMITH: Good evening. 16  the community because we recognize this
17 MR. CALLAHAN: Hey. How you doing? 17 amendment will not just impact their property,
18 MR. SMITH: Good. 18  but any other legal nonconforming use.
19 MR. CALLAHAN: Good. 19 MR. CALLAHAN: Right. Okay.
20 MR. SMITH: Go ahead? Thefloor is mine? 20 MS. PRICE: How largeisyour property
21 MR. CALLAHAN: Absolutely. Theflooris 21 currently?
Page 19 Page 21

1 yours. 1 MR. DAVIS: The property istwo and a

2 MR. SMITH: Thank you. For the record, 2  Quarter acres.

3 Zach Smith on behalf of Jerry and Susan Davis. 3 MS. PRICE: I'm sorry. Soit'sthe gross

4 And we're here with a proposed text amendment | 4  floor areal guessis my question. How many

5  and asking the Council to introduce that text 5 sguarefeet?

6  amendment this evening to allow it to go 6 MR. DAVIS: The building now?

7  through your process. If it'sintroduced, it 7 MS. PRICE: Uh-huh.

8  will go on to the Planning Commission for 8 MR. DAVIS: It's about 3,000 square feet.

9  recommendation and then come back to the 9 MS. PRICE: Okay. So thissaysthe
10  Council for apublic hearing. 10  greater of. Sothiscould doubleit then. So
11 And specifically what we're asking for the 11 if--

12 Council to consider is expanding the authority 12 MR. DAVIS: Yesh. It could.

13 of the Board of Appeasto consider reasonable | 13 MS. PRICE: -- 3,000 and 20 percent of

14  expansions of legal nonconforming uses. 14  thatis500.

15 Currently, any expansion of alegal 15 MR. DAVIS: Yeah, right. That'sthe

16  nonconforming use requires the Board of Appeals| 16  thing.

17  toreview and approvethat. And currently, 17 MS. PRICE: So it could double?

18  their authority to do soislimited to an 18 MR. DAVIS: Correct.

19  expansion of no more than 20 percent. 19 MR. SMITH: We could propose a doubling of
20 And my client, Jerry and Susan Davis, have |20  it.

21  arelatively small commercia building. And 21 MR. DAVIS: Yeah.
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1 MS. PRICE: So how did you comeupwithor| 1  smaller buildings.
2 3,000 sguare feet? 2 And so | mean really where we came up with
3 | mean | guess the text amendment, right, 3 that number isthat's the size addition that
4 sothat would suit your purposesto get to, 4 Jerry wantsto propose. | did discuss that
5  what, closeto 6,000 square feet? 5 withMiguel. | haven't discussed it with
6 MR. DAVIS: Yes. 6  others.
7 MS. PRICE: But isthat the right number? 7 MS. PRICE: Right. Because if someone's
8 Y ou know, | understand the greater of 20 8  gotal,000 sguare foot building right now and
9  percentor. 9  you said you can add 3,000 to it, that's
10 So who else -- did you talk to anybody 10  probably -- you know, again, | understand it
11 else Zach, or asfar as getting some feedback 11  goesto the Board of Appeals.
12 onwhat would be that appropriate amount? 12 So that's, you know, obvioudly this needs
13 Should it have been 1,500, should it have 13  togo through aprocess, but that's | think one
14 been 2,000, should it be 5,000? 14 of the questions that we need to figure out, if
15 That plug number works for you, but is 15  that'sthe right number.
16  that going to be the right plug number for the 16 | mean if somebody had 1,000 square feet,
17  county asawhole? 17 you might have to have something in there that
18 MR. SMITH: | did speak to Mr. Salinas 18  saysnor more than double, right? Y ou wouldn't
19  about this before he departed the county. And 19  want to go from 1,000 to 4,000.
20 infact, | don't want to speak for him, but he 20 So maybe something else needsto go in
21 wassupportive of thiskind of change. 21  there saying, you know, 20 percent or double,
Page 23 Page 25
1 Again, not to give property ownersthe 1  notto exceed 3,000 sguare feet or whatever
2 righttodo-- 2 that right number isin order to stay something
3 MS. PRICE: Of course. | understand that 3 that resembles the neighborhood or the zoning
4  part. 4  orwhatever thatit'sin. You seewhat I'm
5 MR. SMITH: -- things on their own accord. 5 saying?
6  Butto givethe county the authority to 6 So for you, doubling it works.
7  consider reasonable expansions. 7 MR. DAVIS: But aso, the Board of Appeals
8 And | think the discussion we talked about 8  hasthat right to limit the size of whatever it
9  would give the Board -- wouldn't have a 9 is. Sol meanif the Board of Appealslooks
10 limitation. The Board could consider any 10  and says okay, you're 1,000 and you're going to
11  expansion. That never cameinto text. 11  goto 3,000, doesit equate.
12 When we proposed it, when we proposed our | 12 And the other thing isisit applicable
13 standalone bill, we wanted to propose avery 13  for that parcel or areaor zoning that it's
14 narrow proposal. So that's why we limited it 14 actudlyin.
15  to 3,000 square feet. We thought that will 15 My problem isisthat back in 1994, a
16  accommodate expansions of relatively small 16  storagefacility was alowed in avillage
17 buildings, which | think isthe issue that 17  center. And it waschanged in 2018, you know,
18  Jerry hasidentified because we think 18  not, you know, with me not knowing about it. |
19 20 percent expansion of larger buildingsmay be |19  basically found out about it. I've been going
20  economically feasiblein and of itself. It's 20  through thiswhole process.
21 particularly focused on these relatively 21 I know Chuck knows that we had joined the
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1  two piecesof property together. We had to get 1  doesn't like automatically read oh, yeah, | can
2 rid of aroad that was encroaching into the 2 add 3,000 to a 500 sguare foot building.
3 property that the county thought -- | mean so 3 MR. DIVILIO: | guess sort of what | was
4  caled owned. And we got that squared away. 4 thinking was so if we bring this forward, it
5  That took over ayear. 5  goesto the Planning Commission for them to
6 And then I've been dealing with the Health 6  discuss.
7  Department. And then | dealt with the county. 7 MR. DAVIS: Right.
8  And then what brought it to a head was that we 8 MR. DIVILIO: And they're the oneswho are
9  actudly tried to apply for abuilding permit. 9  seeing al these applications. They would have
10  And then it was brought up to us that under a 10  abetter idea of what the square footage
11 village hamlet, a storage facility is not 11  application, what their average is, what
12 dlowedat al. Sowehavenorightsat al 12 they'reseeing. And | waslooking forward to
13 except that 20 percent. 13  their kind of recommendation because | was
14 We couldn't even go to aBoard of Appeals 14 thinking about that as well because | mean
15  and say hey, ook, you know, we'rein there, 15 that'stiny. A lot of these storage unitsin
16  we'redoing this. 16  Easton, around Easton proper, are like 60,000
17 And one of thethings | feel isthat it 17  sguarefeet.
18  sort of created aproblem in that we had the 18 MR. DAVIS: Right.
19  storagefacility there. Therewas-- it'sin 19 MR. DIVILIO: Sothatisa, yeah, tiny one
20  anareathat hasalready been commercial fora |20  comparedtoit.
21 fair amount of time. It'snot new. And 21 So | was alittle skeptical there, too.
Page 27 Page 29
1  there's been no complaints about excessive 1 Butl wasinterested in seeing what they come
2 traffic or how it's been kept. 2 back with, and I'm glad that we're bringing
3 Asamatter of fact, we're right next to 3 thisup so hopefully they hear it and address
4  Daffin'sMarine. And if you look at our 4  those concerns aswell.
5 facility, the grass has been cut, it's been 5 MS. PRICE: -- you know, pass that thought
6  manured -- 6  aongto, you know, when we send it to the
7 MS. PRICE: Right. No, no. I'm not 7  Planning Commission to look at whether that
8  saying about yours. 8 lineiscorrect.
9 I'm just saying | want the text amendment 9 | think it's probably perfectly
10  toberight tofit other people besides you. 10  appropriate for you. But again, you don't want
11  Sotolook at that. 11  tocreatelegidation that only works for one
12 But once something isin there, oh, 3,000 12 person--
13 sguarefeet and if somebody was, like | said, 13 MR. DAVIS; Wéll, thething isit'sgoing
14  at 1,000, they're going to go well, yeah, but 14  to go through that process because it's got to
15  itsays3,000. AndsotheBoard of Appealsmay |15  go through the Planning Commission and they
16 haveachallenge. 16  haveto make recommendations --
17 So | just think that we just, looking at 17 MS. PRICE: Sure. I'm just thinking about
18  that, we need to figure out maybe there needs 18  thenext person down theroad, if that language
19  to beanother level in there, you know, not 19  iscorrect.
20  morethan, you know, doubling of your current | 20 MR. DAVIS: Well, wouldn't they make an
21 sguarefootage or something like that that 21 amendment to the bill here based on what you're
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1 saying? 1  circumstances that we probably won't be dealing
2 MR. DIVILIO: Yes. 2  withthisagain?
3 MR. DAVIS: Because wewouldn't havethat | 3 MS. PRICE: Exactly.
4 information to know. 4 MR. SMITH: Mr. Lesher, | don't know the
5 MS. PRICE: No, no, no. Of course, not. 5  exact number.
6 MR. SMITH: So we appreciate the 6 | mean this certainty isn't the only legal
7  suggestion. And well talk to the Planning 7  nonconforming use, and not just within your
8  Commission and staff about it. Hopefully by 8  villages because in 2018 when the county
9 thetimeit gets back, we'll have -- 9  divided up thevillage zoning in the VR zone in
10 MR. DAVIS: A good hill. 10  particular and the VH, it eliminated alot of
11 MR. DIVILIO: We'rejust trying to kill 15 11  permissible commercial uses. It created some
12 minutes. That'sall. 12 nonconformities. And there are othersin the
13 MR. THOMAS: Sowhat you all will get back| 13 county.
14  isabhill for introduction that reflects the 14 And | know for myself I've gone through
15  Planning Commission's recommendation. Sothis| 15  this process to expand the Harbourtowne Gol f
16  isjust aninitial stepinthe -- 16  Course, for example, whichisalegal
17 MS. PRICE: Right. But whenyouspeakto |17  nonconforming use.
18  them, obviously let them review thislittle 18 So there are other instances where
19  five (inaudible) dialogue. 19  property owners have alegal nonconformity and
20 MR. DIVILIO: With Peteonthephone,do |20  they want to propose expansions. | don't know
21 youwant meto make amotion to bring this 21 theexact number, planning staff may, of how
Page 31 Page 33
1 forward? 1  many exist out there. But it's certainly more
2 MR. CALLAHAN: Pete, doyouwanttosay | 2  thanjust this oneinstance.
3 something? 3 MR. LESHER: Any sense from staff on this?
4 MR. LESHER: | have aquestion for either 4 SECRETARY': Staff is coming to the table.
5  staff or for the applicant. 5 MR. TARLETON: | wouldn't say we have an
6 MR. CALLAHAN: Yeah. 6  exact number for youin calculation for the
7 MR. LESHER: We aways havetowritetheses 7  number of existing nonconforming uses within
8  thingsfor, these billsfor general flexibility 8  the county because there probably is quite a
9  but soasnot to create alot of unattended 9 few.
10  consequences where they're written to meet a 10 I will say many times the pre-application
11 fairly narrow set of circumstances, in this 11 meeting process, we do have applicants that
12 casealega nonconformity within acommercial |12  comein with commercial projectsor residential
13 zonein certain village zones. 13  projectsthat have seen restrictions from this
14 So my question for either staff or 14 20 percent threshold for the allowance for the
15  applicant is do we have asense of how common |15  expansion of their buildings. Oftentimes, we
16  thisis? Isthisalikely, unique 16  have property ownerswith very constrained
17  circumstance? Arethere 50 of thesearoundthe |17  propertieslooking to expand their business.
18  county? 18  And with the 20 percent threshold in allowance
19 Getting back to Lauras earlier question 19  for a2,000 square foot building being only 200
20  about if we face this again, is the 3,000 the 20  sguarefeet, isavery limiting factor for a
21 right number or isthis such anarrow set of 21 lot of people. It would only accommodate maybe
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1 oneadditiona room for, you know, an office 1  motion?
2 gpace or something of that nature for a 2 MR. CALLAHAN: Wéll, well just raise
3  business. 3 hands.
4 So Zach's proposal here would allow for 4 MR. DIVILIO: Raise hands with Pete on
5  some of these businesses some flexibility if 5 voice. I'm good with that.
6  they do have the extra space and lot coverage 6 MS. PRICE: Right. Thisjust sendsit
7  available on their propertiesto further expand 7  through to the Planning Commission to --
8  some of those nonconforming businesses that 8 MR. CALLAHAN: That'sall it does.
9  either have existed there for along period of 9 MS. PRICE: -- to consider it.
10 timeor, inthiscase, for ashort period of 10 MR. CALLAHAN: That'sfine. Yeah.
11  timedueto arecent zoning change. 11 SECRETARY: Sowe have Mr. Callahan,
12 MR. CALLAHAN: Okay. 12 Mr. Divilio, and Ms. Price.
13 MS. PRICE: | mean it makes sense. If 13 Mr. Lesher?
14  you'vegot a 20,000 square foot building, then 14 MR. LESHER: | will join in introducing,
15 20 percent probably makessense. And | know |15  yes.
16  that'swhat we were thinking when we did it. 16 MR. CALLAHAN: Okay.
17  But with something smaller. 17 MR. SMITH: Great. Thank you.
18 S0 again, this text amendment may just 18 MR. CALLAHAN: Thank you, guys. Thank
19  needto be worded differently so that it takes 19  you, Mr. Davis.
20  into consideration something that's very small. 20 MR. DAVIS: Yup.
21  And something very small maybe getsabigger |21 MR. CALLAHAN: Okay.
Page 35 Page 37
1  percent. Maybe, you know, if you'reup to, I'm 1 MR. DIVILIO: Still afew minutes.
2 just, 3,000 square feet, you could go up 2 MR. CALLAHAN: Y ou want to do the next
3 50 percent, right. But once you get more than 3  one?
4 10,000 sguare feet, you know, 20 percent. 4 MR. DIVILIO: Yesah.
5 So | think | would like to see some of 5 MR. CALLAHAN: Okay. Let'sdoit. Yup.
6  that stuff hashed out so that this works kind 6 How isit going?
7  of for everybody. A dliding scale type of 7 MR. MULLANEY: Good. How arey'dl this
8  thing. 8  evening?
9 MR. TARLETON: Certainly. | think that's 9 MR. CALLAHAN: Good, good.
10  well heard and well received on our end, and | 10 MR. MULLANEY: You going to formally call
11 think well obviously have that discussionwith | 11 this or you want me to just get started?
12 the Planning Commission, should this move 12 MR. CALLAHAN: You go ahead and jump right
13 forward to them, you know, having other 13 inthereand tell uswho you are.
14  parameters around athreshold based on site 14 MR. MULLANEY: Sure. Brendan Mullaney
15  specificinstances that aren't necessarily 15 with McAllister, DeTar, Showalter & Walker.
16  germaneto just this property. 16 I'm appearing before you tonight on behalf of
17 MR. DIVILIO: | appreciate the concept of 17 Will Workman and Rolles Range Partners, LLC.
18  starting small and then expanding and not 18  Rolles Range Partners, LLC isthe owner of the
19  overgrowth right out the gate and not knowing 19  George Brooks House at 24500 Rolles Range Road
20  what will work. I'm happy with it. 20  inSt Michaels.
21 So to get back, would you like meto do a 21 We appeared before you virtually anumber
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1  of months ago now and discussed atext 1  pending bed and breakfast text amendment so
2 amendment to the bed and breakfast provisions 2  that they canlook at both side by side, have a
3 that would alow bed and breakfasts within the 3 discussion, and hash out what the best path
4  RCand CP zoning districtsto use up to 12 4  forwardisfor the county.
5  guest bedrooms. And among other things, could | 5 So thisinn text amendment would allow
6  have guest bedroomsin accessory structures. 6  innsinthe CPand RC zoning districts. And
7 Y ou voted to move that along to the 7  thereason that we didn't go with this
8  Planning Commission for discussion and a 8 initialy, we did have discussions with
9  recommendation back to you. Wewent beforethe 9  Critical Areabefore the bed and breakfast
10  Planning Commission. We had alengthy 10  approach came before you the first time, the
11  discussion for anhour and 15 0or anhour and 30 |11 reason that we didn't go with thisinitialy is
12 minutes. And they asked a number of questions |12  because the inn useis not currently permitted
13 related to the potentia impacts of the bed and 13  inthe CP and RC districts. Bed and breakfasts
14 breakfast text amendment. 14  are. They're accessory in every zoning
15 Interestingly enough, their concern was 15  didtrict.
16  that it wastoo limited, that it didn't impact 16 Critical Area Commission said whatever the
17  enough properties and that right now there's 17 county wantsto do.
18  only one bed and breakfast within a historic 18 | would say, and | don't want to speak for
19  structure, the way that we drafted the bed and 19  them, but | would say that staff said whatever
20  breakfast text amendment. 20  makesthe most sense, let's defer to the
21 And they wanted to make sure that because 21 Council and the Planning Commission.
Page 39 Page 41
1 there'sanissue with the bed and breakfast 1 Because bed and breakfasts are permitted
2 industry in general for avariety of reasons, 2 inthe RC and CP zoning districts, it likely
3 including BRBO and Airbnb short-term rentals 3 would have been aminor critical area program
4  impacting traffic, frankly, that what they saw 4  amendment.
5  and recommended to you al had the intended 5 The inn approach is likely amajor program
6  effect, which isto preserve historic 6  amendment, which just means we go before the
7  structuresin the RC and CP zoning districtsin 7  Critical AreaCommission and revise the
8  thecounty. 8  county'scritical areaprogram.
9 So what they asked staff to do was call 9 But thisinn text amendment would allow
10  somebed and breakfast ownersand havesome |10  innsin the CP and RC zoning districts within
11  discussions with them, and also for the 11  structuresthat are located in the historic
12 applicant and staff to put forward an inn text 12 overlay district or listed on the Department of
13 amendment because theinn useis something that | 13 Interior National Register of Historic Places.
14 | think they were more comfortable with and 14 It alows up to 12 guest bedrooms, guest rooms,
15  it'ssomething that the Planning Commissionand | 15  and no more than 30 guests, which is consistent
16  thecounty havereviewed in the past, up to 12 16  withthetotal guest number permitted ininns
17  bedroomsinthe RC zoning district in 17  today. Must belocated on parcels of land that
18  particular. 18  aregreater than five acresin size and would
19 So we've drafted something that we'd like 19  dlow adetached dwelling to serve theinn.
20  totake beforethe Planning Commission andthen |20  Must be located in the CP district. So outside
21 bring back to you in conjunction with the 21  of the Critical Area, which wasimportant for
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1  Critical Area 1  theCritical Area
2 And these provisions are something that 2 MR. MULLANEY: Itis.
3 werelargely incorporated in the bed and 3 E5 istaken verbatim | believe from the
4 breakfast text amendment that you all already 4  bed and breakfast standards for special events.
5  reviewed and recommended to pass forward for 5  Itwouldjust alow historic structures that
6  discussion to the Planning Commission. 6  areutilized like thisto get approvals for
7 MS. PRICE: Can | ask aquick question? 7  specia eventson site.
8 MR. MULLANEY: Yes, maam. 8 And again, these are on larger parcels,
9 MS. PRICE: It currently isten guest 9 fiveacresor greater.
10  roomsand it just goes from ten to 127 10 MS. PRICE: And that language you said is
11 MR. MULLANEY: Correct. 11  inour bed and breskfast. So they can have
12 MS. PRICE: Plusthe other changes that 12 outdoor music up until ten o'clock at night?
13  aelistedin E? 13 MR. MULLANEY: Yes, maam.
14 MR. MULLANEY: Yes. 14 MS. PRICE: Anditislimited to six days
15 MS. PRICE: Soit'snot abigincreasein 15 ayear?
16 thenumber of rooms? 16 MR. MULLANEY: | believethat'sright. |
17 MR. MULLANEY: Yes, maam. 17  don't havethose regulationsin front of me.
18 MS. PRICE: Okay. 18  But my recollection isthat just about the
19 MR. CALLAHAN: One question. What zoneis 19  entirety of section five, E5 isverbatim from
20 heinnow? 20  thebed and breakfast regulations.
21 MR. MULLANEY: RC and CP. He hasasplit 21 MS. PRICE: Do you know the lot size for a
Page 43 Page 45
1  zoneparcel that's partialy within the 1  bedand breakfast?
2 Critical Area 2 Thisis saying five acres or more.
3 MR. CALLAHAN: Yeah. 3 Are there any bed and breakfasts that are
4 MR. MULLANEY: Thestructureitself 1| 4  onlessthan five acres?
5  believeismainly within the RC district, but | 5 MR. MULLANEY: | think, my guessisthat
6 ispartialy within the CP zone. 6  most of them are on less than five acres, but
7 MR. CALLAHAN: That'swhat | thought. 7  I'm not sure of that. And I'm not aware of an
8  Okay. 8  acreage or parcel size restriction specific to
9 MR. MULLANEY: The-- 9  bed and breakfasts.
10 MS. PRICE: CPisCiritical Area? 10 MS. PRICE: And are there any other
11 MR. MULLANEY: Itisnot. 11  historic innsyou think that this would
12 MS. PRICE: Okay. Butyoujust saidthat12  incorporate?
13  hewasinthe Critical Area. 13 MR. MULLANEY: I'm not aware of any in th
14 MR. MULLANEY: That'sthe RC zoning 14  county.
15  district. So hisproperty issplitzoned CP | 15 We have the list of propertiesthat are
16 andRC. 16  registered and in the historic overlay
17 The structure, hehasamaininnand then | 17 district. And | vetted that for the bed and
18  accessories structures, the main structureis |18  breakfast side, but | haven't vetted that for
19  within, primarily within the Critical Areain |19  theinnsideyet.
20  theRC zoning district. 20 So one thing that we'll present to the
21 MS. PRICE: But the main structureisin |21  Planning Commission and bring back before you,
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1  depending on what they recommend we move 1  thesebills open for public hearing.
2 forward with, isthat analysis of exactly how 2 MR. CALLAHAN: Did wewant to --
3 many propertiesit will impact if theinn 3 MS. LANE: Yeah. We haveto read them all
4 approach is what they recommend to you all. 4 infirst.
5 MR. CALLAHAN: Ms. Price, you good? 5 MR. CALLAHAN: Yeah. Read themadll in.
6 MS. PRICE: For now. 6  Didwewanttodo 15 and 14 first? We talked
7 MR. CALLAHAN: Mr. Lesher? 7  aboutit.
8 MR. LESHER: Sincethisisin the historic 8 MR. DIVILIO: I'll pull those out at the
9  overlay zone, do we get an opinion from the 9 endtothird reader.
10  Historic Preservation Commission on this as 10 MR. CALLAHAN: Okay, okay. That'sfine.
11 wel? 11 MS. PRICE: Right. Sowell haveapublic
12 MR. MULLANEY: Wedon't haveonetodate,12  hearing on al of them.
13 but | can certainly solicit one. 13 MR. CALLAHAN: And then start --
14 MR. LESHER: | think it feels appropriate 14 MR. DIVILIO: Then closeit.
15 inthiscase 15 MR. CALLAHAN: Then closeit. Okay. Just
16 MR. MULLANEY: Understood. 16  making sure.
17 MR. CALLAHAN: Mr. Divilio, you have 17 MS. PRICE: And Lynnisgoing to testify
18  anything? 18 onall 21 of them.
19 MR. DIVILIO: No. 19 MR. CALLAHAN: Yup. Therewe go.
20 MR. CALLAHAN: Okay. Council'sfeeling, | 20 MR. DIVILIO: Yup. Individualy.
21  want thisto move forward, raise our hands. 21 SECRETARY: Sol'll just start reading?
Page 47 Page 49
1 MS. PRICE: Just look at it. 1 MR. CALLAHAN: Yes, please. Thank you,
2 SECRETARY: We have Mr. Callahan, 2  Madam Secretary.
3 Mr. Divilio, Ms. Price. 3 SECRETARY: Bill Number 1502, a bill to
4 Mr. Lesher? 4 amend Bill Number 1474 to amend the
5 MR. LESHER: I'll join. 5  appropriation for improvementsto Airport Road.
6 MR. CALLAHAN: Okay. Thank you. 6 Bill Number 1502, a bill to amend Bill
7 MR. MULLANEY: Thank you all very much., 7  Number 1418 to amend the appropriation for a
8 Appreciateit. 8  capita project for the connection of Bar Neck
9 MR. CALLAHAN: Appreciateit. All right. 9  and Fair Bank communities to the Region V,
10  Justontime. Okay. Thank you, guys. Okay. 10  Tilghman, wastewater treatment plant.
11 Angelaand Ken, you want to comeonback | 11 Bill Number 1503, a bill to authorize
12 up and we'll go ahead and get the public 12 improvementsto county bridges.
13 hearing started. | see the public out there. 13 Bill Number 1504, a bill to amend Bill
14  Okay. 14  Number 1478, to amend the appropriation for the
15 MS. LANE: Next we have 21 billsfor 15  expansion of broadband to unserved and
16  public hearing. All of these bills are 16  underserved areas of Talbot County.
17  included in the fiscal 2023 capital project. 17 Bill Number 1505, a bill to authorize a
18 MR. CALLAHAN: Okay. 18  study for the replacement of the 911 division
19 MS. LANE: And again, our charter requires |19  computer aided dispatch (CAD) system.
20  that each capita project hasits own enabling 20 Bill Number 1506, a bill to authorize
21 legidation, which iswhy we have so many of 21 improvementsto county roads.
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1 Bill Number 1507, a bill to amend Bill 1 Bill Number 1518, a bill to amend Bill
2 Numbers 1361, 1332, 1387, and 1267 to amend the 2 Numbers 1082 and 1285 to amend the
3 appropriation for the mapping and evaluation 3 appropriation for improvements to the Tunis
4 and rehabilitation or replacement of county 4  MillsBridge.
5 culverts. 5 Bill Number 1519, abill to authorize
6 Bill Number 1508, a hill to authorize the 6  county wide water quality improvement projects.
7  design, renovation, construction of offices and 7 Bill Number 1520, a bill to authorize the
8  other work areas for the Board of Elections for 8  construction and installation of a sun shade
9  Talbot County, Maryland. 9  structure for an outdoor classroom and
10 Bill Number 1509, an bill to amend Bill 10  playground for the White Marsh Elementary
11 Number 1484 to amend the appropriation for a 11 Schooal.
12 capital project for the construction of 12 Bill Number 1521, a bill to authorize the
13 Emergency Medical Services Stations. 13  construction and installation of a security
14 Bill Number 1510, a bill to amend Bill 14  fencefor the White Marsh Elementary School.
15  Numbers 1457, 1422, 1335, and 1317 to amend the 15 MR. CALLAHAN: Okay. Good job, Madam
16 appropriation for storm water management and 16  Secretary. It wasimpressive. Okay.
17 upgrades for Goldsborough Neck Road and Airport 17 So we're going to go ahead and open it up
18  Road. 18  tothe public hearing now. So we're going to
19 Bill Number 1511, a hill to authorize the 19  openit up for three minutes for individuals.
20  acquisition/construction of a Talbot County 20  Andif you're representing an organization or
21 Health Department facility. 21  something, I'll give you five minutes.
Page 51 Page 53
1 Bill Number 1512, a bill to authorize a 1 So we'll go ahead and get started here
2 capital project for the purchase and 2 with Lynnout here. | know she's going to say
3 installation of an emergency generator for the 3 something. Come on, come on, Lynn.
4 Martingham sanitary district. 4 So welll start here, if anybody wantsto
5 Bill Number 1513, a bill to authorize 5  come up, please come here on the | eft.
6  improvementsto parks and recreation 6 MR. DIVILIO: | got the timer ready.
7  facilities. 7 MR. CALLAHAN: Youdo? Okay. All right.
8 The Bill Number 1514, a bill to amend Bill 8 MS. PRICE: Would you like meto like go
9  Number 1489 to amend the appropriation for the | 9  around?
10  construction of a Talbot County Public Safety 10 MR. CALLAHAN: Exactly. Yup, yup.
11 Center. 11 Patrick, come on up here. Okay.
12 Bill Number 1515, a bill to authorize the 12 Asof right now, | guess we'll go ahead
13 resurfacing/repaying of the St. Michadl's 13  and do we want to close the public hearing now?
14 school parking lot. 14 SECRETARY: Yes.
15 Bill Number 1516, a bill to authorize the 15 MR. CALLAHAN: Okay. I'll closethe
16  architectural and engineering fees associated 16  public hearing right now.
17 withtherenovation of the St. Michael'sbranch | 17 MR. DIVILIO: And | will ask that we move
18  of the Tabot County Free Library. 18  Bills1511 and 1514 to athird reader so we
19 Bill Number 1517, a bill to authorize the 19  could take action tonight.
20  construction of a storage facility for the 20 MR. CALLAHAN: Okay.
21 Tabot County Public Schools. 21 MS. PRICE: I'll second that.
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1 MR. CALLAHAN: We got a motion and second, 1 SECRETARY: Mr. Cdlahan.

2 Madam Secretary, to move 1511 and 1514 to third 2 MR. CALLAHAN: Aye.

3 reader. 3 SECRETARY: Mr. Divilio.

4 SECRETARY: Mr. Callahan. 4 MR. DIVILIO: Aye.

5 MR. CALLAHAN: Aye. 5 SECRETARY: Mr. Lesher.

6 SECRETARY: Mr. Divilio. 6 MR. LESHER: Aye.

7 MR. DIVILIO: Aye. 7 SECRETARY: Ms. Price.

8 SECRETARY: Mr. Lesher. 8 MS. PRICE: Aye.

9 MR. LESHER: Aye. 9 MR. CALLAHAN: Motion passed. Okay. Now.
10 SECRETARY: Ms. Price. 10 MR. THOMAS: Now we need to make a motion
11 MS. PRICE: Aye. 11  topassthehill.

12 MR. CALLAHAN: Okay. So now were going 12 MR. CALLAHAN: We need to go ahead and

13 tomovethat to third reader. Sowell go 13 make amotion now to go ahead and vote on the

14 ahead and... 14 hill, correct?

15 MR. DIVILIO: Read 1511. 15 MR. THOMAS: Correct.

16 MR. CALLAHAN: Yup. That'swhat | was 16 MS. LANE: Do you need to read 1514 in?

17  getting ready to say, read 1511. 17 SECRETARY': Yes. Butl think --

18 SECRETARY:: Bill Number 1511, abill to 18 MR. DIVILIO: We're going to do them

19  authorizethe-- 19  separate.

20 MR. DIVILIO: | ask that be considered a 20 SECRETARY:: -- 1511 first.

21 third reader reading. 21 MR. DIVILIO: So| make amotion that we,
Page 55 Page 57

1 MS. PRICE: It'sonly eight words. 1 1511, we authorize the acquisition,

2 MR. CALLAHAN: Madam Secretary. 2 construction of Talbot County's new Health

3 MR. DIVILIO: And so | will make amotion 3 Department facility.

4 that we-- 4 MS. PRICE: Second.

5 MR. THOMAS: Beforeyou vote, we have 5 MR. CALLAHAN: Okay. We got amotion and

6  Council Member Pack's ballots. So you need a 6  asecondto moveto finalize 1511.

7  motion to accept his ballots for each. 7 SECRETARY: Mr. Callahan.

8 MR. DIVILIO: That'sright. Mr. Pack left 8 MR. CALLAHAN: Aye.

9  balotsfor 1511 and 1514. 9 SECRETARY: Mr. Divilio.

10 MR. CALLAHAN: Right. 10 MR. DIVILIO: Aye.

11 MR. DIVILIO: And I'll make amotion that 11 SECRETARY: Mr. Lesher.

12 weaccept Mr. Pack'stwo ballots that he | eft 12 MR. LESHER: Aye.

13 for thosetwo hills. 13 SECRETARY: Ms. Price.

14 MR. CALLAHAN: Okay. We got amotion and 14 MS. PRICE: Aye.

15  asecond to accept. 15 SECRETARY: And Mr. Pack’s ballot.

16 MS. PRICE: I'll second that. 16 MS. MORRIS: Mr. Pack votesyay.

17 MR. CALLAHAN: Right. 17 MR. CALLAHAN: Okay, good. So 1511
18 MS. PRICE: You knew | was going to do 18  passed. That'sgood. All right.

19  that. 19 SECRETARY:: Bill Number 1514, ahill to
20 MR. CALLAHAN: Yeah. Mr. Pack's, Bills 20  amend Bill Number 1489 to amend the

21 1511 and 1514, hisvotes. 21  appropriation for the construction of a Talbot
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1  County Public Safety Center. 1 Y ou helped usin aneed here that we
2 MR. DIVILIO: AndI'll go ahead and make a 2 redlly, really appreciate you jumping in the
3 motion to approve the Bill Number 1514, abill 3 saddle herein thelast several months and
4 toamend Number 1489 to amend the appropriation 4  really appreciate everything you've done for
5  for the construction of the Talbot County 5  thecounty and the Council. And it'sbeen
6  Public Safety Center. 6  great. You've been great, and we can't thank
7 MR. CALLAHAN: Okay. 7  you guys enough.
8 MS. PRICE: Second. 8 MS. PRICE: Thank you so much for spending
9 MR. CALLAHAN: Okay. We got amotion and 9  sometimewith us.
10  second to go ahead and move forward with 1514. 10 MR. DAVIS: Certainly. And thank you,
11  Madam Secretary, could you call the vote. 11 all, for your support through -- it's been, our
12 SECRETARY: Mr. Callahan. 12 department has been in atransitionary period
13 MR. CALLAHAN: Aye. 13  for more than ayear now. And | hope that my
14 SECRETARY: Mr. Divilio. 14  contributionsto the county serve as some basis
15 MR. DIVILIO: Aye. 15 for the next leadership to comein.
16 SECRETARY: Mr. Lesher. 16 MR. CALLAHAN: That's great.
17 MR. LESHER: Aye. 17 MR. DAVIS: | think we have a new finance
18 SECRETARY: Ms. Price. 18  director comingin | think that has the skills
19 MS. PRICE: Aye. 19  andtalent and background and experiencein
20 SECRETARY: Mr. Pack's ballot? 20  county government that | think can jump right
21 MR. THOMAS: Mr. Pack votes yay. 21 inand lead this department.
Page 59 Page 61
1 MR. CALLAHAN: Okay. Great. 1 And | can't thank the Council enough for
2 MS. LANE: Thank you very much. 2 your support through this transitionary year,
3 MR. CALLAHAN: Yeah. Thank you. 3 aswaell assupport from Jessicaand Clay and
4 MS. PRICE: Thank you, Angela. Thank you,| 4  Angela just with her institutional knowledge
5 Ken. 5 injustall things Tabot County. And
6 MR. CALLAHAN: Ken, | think you'regetting 6  particularly over the last few months, where |
7  ready to retire; aren't you? 7  waswearing multiple hats. And Angela's
8 MR. DAVIS: Wdll, I'm not sureif retire 8  experience and just knowledgein al the
9 isthe.. 9  subject matter, including topics of today and
10 MR. CALLAHAN: Rest, take alittlerest. 10  everything else that we've talked through
11 MR. STAMP: So Mr. Council President, 11  through the budgetary cycle, that's certainly,
12 before Ken speaks, | join you in thanking Ken 12  it'sbeeninvauable.
13 for hisservice. 13 So | thank you for your support. Andit's
14 MR. CALLAHAN: Absolutely. 14 been apleasure to serve Talbot County, my
15 MR. STAMP: Kenisgoingtobemovingon |15  community. So | thank you very much.
16  inthenext week or so. And hehasbeena 16 MR. CALLAHAN: Thank you.
17  faithful servant and done agood job over the 17 MS. PRICE: Thank you, Ken.
18  timehe's been with us. 18 MR. CALLAHAN: Thank you, Ken. Okay.
19 MR. CALLAHAN: That's great. 19 MR. DIVILIO: County manager.
20 MR. STAMP: Sowe'll miss him. 20 MR. CALLAHAN: Yeah. | think Mr. Clay
21 MR. CALLAHAN: Yes, he has. 21  Stampison the stage right now.
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1 MR. STAMP: Well, thank you, Mr. Council 1 MS. PRICE: Second.
2 President, Members of the Council. 2 MR. CALLAHAN: Okay. We got amotion and
3 Under county manager report, we don't have 3 second. Madam Secretary, could you call the
4  awholelot thisevening. We do have board and 4  vote.
5  committee appointments | would like to 5 SECRETARY: Mr. Callahan.
6  recommend for your consideration. 6 MR. CALLAHAN: Aye.
7 Thefirstisfor the Animal Control Board, 7 SECRETARY: Mr. Divilio.
8  requesting the reappointment of Mary Newcomb to 8 MR. DIVILIO: Aye.
9  that board. 9 SECRETARY: Mr. Lesher.
10 MS. PRICE: So moved. 10 MR. LESHER: Aye.
11 MR. DIVILIO: Second. 11 SECRETARY: Ms. Price.
12 MR. CALLAHAN: Okay. Got amotion and 12 MS. PRICE: Aye.
13 second. Madam Secretary, could you cal the 13 MR. STAMP: And finaly, the important
14 vote. 14 board, Weed Control Board, requesting the
15 SECRETARY: Mr. Callahan. 15  reappointment of John Swaineto that board.
16 MR. CALLAHAN: Aye. 16 MR. DIVILIO: So moved.
17 SECRETARY: Mr. Divilio. 17 MS. PRICE: Second.
18 MR. DIVILIO: Aye. 18 MR. CALLAHAN: John is going to be happy.
19 SECRETARY: Mr. Lesher. 19 MR. DIVILIO: Yeah.
20 MR. LESHER: Aye. 20 MR. CALLAHAN: Madam Secretary, could you
21 SECRETARY: Ms. Price. 21  cdl thevote.
Page 63 Page 65
1 MS. PRICE: Aye. 1 SECRETARY: Mr. Calahan.
2 MR. STAMP: The next will be requesting 2 MR. CALLAHAN: Aye.
3 thereappointment of Reza Jafari and Debbie 3 SECRETARY: Mr. Divilio.
4 Walsworth to the Economic Devel opment 4 MR. DIVILIO: Aye.
5  Commission. 5 SECRETARY: Mr. Lesher.
6 MR. DIVILIO: So moved. 6 MR. LESHER: Aye.
7 MS. PRICE: Second. 7 SECRETARY: Ms. Price.
8 MR. CALLAHAN: Got amotion and second.| 8 MS. PRICE: Aye.
9  Madam Secretary, could you call the vote. 9 MR. STAMP: And finally, under
10 SECRETARY: Mr. Callahan. 10  announcements, | just would like to announce
11 MR. CALLAHAN: Aye. 11 that county officeswill be closed Monday,
12 SECRETARY: Mr. Divilio. 12 July 4th.
13 MR. DIVILIO: Aye. 13 And with that, that completes the county
14 SECRETARY: Mr. Lesher. 14 manager report, Mr. Council President. Thank
15 MR. LESHER: Aye. 15  vyou.
16 SECRETARY: Ms. Price. 16 MR. CALLAHAN: What agreat job. Thank
17 MS. PRICE: Aye. 17 you. Okay.
18 MR. STAMP: Next, requesting the 18 Madam Secretary, do we have any public
19  reappointment of David Fisher tothe Parksand |19  comments out there? No.
20  Recreation Advisory board. 20 SECRETARY': Not tonight, unless
21 MR. DIVILIO: So moved. 21 Ms Miedke.
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1 MS. PRICE: Nothing today? 1 They had asmall candidate forum. They
2 MR. CALLAHAN: Nothing. Okay. 2 had four governor candidates and they had a
3 MR. STAMP: Maybe Nick has something. 3 forum. Well do something similar for our
4 MR. CALLAHAN: Yeah. Nick, you got 4  magjor party candidatesin August for attorney
5  something? Spotlight on you. 5  general, comptroller, and governor at our
6 Mr. Lesher, we'll start off with you. 6  conference.
7 MR. LESHER: | have nothing for comment 7 And so it wasreally great to go and do
8  tonight. 8 that.
9 MR. CALLAHAN: Okay. Thank you. | hope 9 We also hit four, | think four counties
10  you fed better, too, and | appreciate you 10  for downin the lower Eastern Shore counties
11 being with ustonight. 11  whilewewerethere, too. So we killed severa
12 Ms. Price. 12 birdswith one stone. So we're busy doing
13 MS. PRICE: Sure. | have continued on 13  that.
14 with Mr. Sanderson of MACo doing the county 14 And tomorrow morning we start with our new
15 road trips. And | think we're up to 14 or 15. 15 initiatives. We'l probably have about 50 to
16  Today wewerein Montgomery County andthenwe |16 get started with and we need to whittle that
17  did virtua Batimore County. 17 downto four by September. So staying very,
18 But the other thing that we've been able 18  very busy. And keep you updated on all that.
19  todowas MML, whichisthe Maryland Municipal 19 MR. CALLAHAN: Good job.
20  League, whichisthe sister to MACo. They 20 MS. PRICE: Thank you.
21 invite leadership to come and attend their 21 MR. CALLAHAN: Good job.
Page 67 Page 69
1  conference, whichisalsoin Ocean City and 1 Mr. Divilio over there.
2 similar, not quite as big, but similar to what 2 MR. DIVILIO: All right. Thisisfrom
3 MACowill bedoing in August. 3  Mary Kay Verdery, Verdery.
4 And that was really a great opportunity to 4 MS. PRICE: Verdery.
5  interact with alot of municipalities and see 5 MR. DIVILIO: From Mary Kay. Through the
6  how they do that. They had some wonderful 6  Emergency Rental Assistance Program, ERAP, the
7  sessionsand, you know, really great speakers, 7  Maryland Department of Housing and Community
8  you know, motivational speaker about learning 8  Development isworking collaboratively with the
9  not to complain because -- and it just really 9  county governments and nonprofit agenciesto
10  hasaffected meand | think alot of our 10  help Maryland renters avoid eviction, maintain
11  officials. And| think it'sreally great 11  safe and stable housing, and move into new
12 adviceto -- he'slikefactsare neutral. I'm 12 housing if they are currently homeless.
13 likethat iscorrect. But that was pretty 13 Talbot County received $2,439,498 in the
14  cool. 14  first round of ERAP funding, ERAP one. Funding
15 And there was a few of the receptions and 15  distributions started July 1, 2021, and will
16  whatnot. And again, getting people back in 16 end September 30, 2022.
17  person and able to interact with each other. 17 Talbot County received a second round of
18  Sowell alsoinvite -- they sworein their -- 18  ERAPfunds, ERAP two, in the amount of
19  they dothingsalittle different. They swear 19  $1,678,514. Thesefunds must be fully
20  intheir new president at the summer 20  disbursed by December 31, 2022.
21 conference. 21 ERAP funding is used to provide
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1  prospective and arrear renta utility 1 MR. LESHER: Aye.
2  assistance, other housing related costs, 2 SECRETARY: Ms. Price.
3 housing stability services, and administrative 3 MS. PRICE: Aye.
4 Costs. 4 MR. CALLAHAN: Soundsgood. Thanksalot,
5 For more information, contact the 5  everybody.
6  Neighborhood Service Center at nsctalbotmd.org | 6 (Meeting concluded at: 6:55 p.m.)
7  orcal (410)822-5015 or, my favorite, visit 7
8 126 Port Street in Easton. 8
9 | feel like | was reading a book to my 9
10  children. 10
11 MR. CALLAHAN: Exactly. Thank you, 11
12 Mr. Divilio. 12
13 MR. DIVILIO: That'sit. 13
14 MR. CALLAHAN: That'sit. Okay. Any 14
15  comments? 15
16 MR. DIVILIO: Nope. 16
17 MR. CALLAHAN: Nope. Okay. 17
18 Well, | guessI'm going to say we got a 18
19  holiday weekend coming up and just want to wish| 19
20  everybody asafe holiday and enjoy themself and | 20
21  besdfe 21
Page 71 Page 73
. . 1 STATE OF MARYLAND
1 So go ahead and (inaudible) for us. 2 I, Diane Houlihan, aNotary Public in and
2 MR. DIVILIO: The County Council's next for the State of Maryland, County of Baltimore City,
) ) 3 do hereby certify that the within named, Talbot
3 meeting will be held Tuesday, July 12th, County Council Audio, personally appeared before me
P : T 4 at the time and place herein set according to law,
4 beginning at six p.m. The Council will be was interrogated by counsel,
5  convening in open session at 4:30 p.m. and then 5
. L . . | further certify that the examination was
6 adjourning into closed session to discuss real 6 recorded stenographically by me and then transcribed
7 estate, legal, and personnel matters, as listed from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
8 ontheclosing statement for closing that in atrue and accurate manner.
9  meetin 8
ng. | further certify that the stipulations
10 Therefore, is there amotion to adjourn 9 contained herein were entered into by counsel in my
. . . presence.
11  thismeeting and reconvene on Ken's sailing 10
12 yacht? | further certify that | am not of counsel
' 11 to any of the parties, not an employee of counsel,
13 MS. PRICE: So moved. nor related to any of the parties, nor in any way
) 12 interested in the outcome of this action.
14 MR. DIVILIO: Second. 13 ASWITNESS my hand Notorial Seal this 5th
15 MR. CALLAHAN: Motion and second. Madam " day of July, 2022, at Easton, MD.
16 Secretary, could you call the vote. 15 O .
17 SECRETARY: Mr. Callahan. 16 M
18 MR. CALLAHAN: Aye. Diane Houlihan
L 17 Notary Public
19 SECRETARY: Mr. Divilio. 18
20 MR. DIVILIO: Avye. 19 L
20 My commission expires September 16, 2025
21 SECRETARY: Mr. Lesher. 21
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