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1 TRANSCRIPT OF PROCEEDINGS 1 Ray, you want to come on up.
2 2 MR. CLARKE: Sure, sure.
3 MR. CALLAHAN: | want to welcome everybody 3 MR. CALLAHAN: Yup. Go ahead and just
4  tonight. Soif we could go ahead and stand for 4  explain alittle bit of thisresolution to us.
5  theprayer and the Pledge of Allegiance of the 5 MR. CLARKE: Surething.
6 Flag. 6 MR. CALLAHAN: So the public can hear --
7 (Prayer and Pledge of Allegiance.) 7 MR. CLARKE: Thisisacapital project for
8 MR. CALLAHAN: Thank you, Mr. Lesher. 8  the Town of Easton, asit notes here, to
9  Appreciateit. Okay. All right. 9  replace the south well.
10 Let's get started on the agenda. The 10 One of the things that the town is trying
11 agendais before us on June 14th. Okay. We 11  todo at thispoint in timeis secure funding
12 took alook at the agenda. Arethere any 12 through the Maryland Department of the
13  additions, deletions, or corrections to the 13 Environment. So one of the things they haveto
14 agenda? Hearing none, the chair moves that the 14  doisactualy have the comp water and sewer
15  agenda be accepted as unanimous consent. 15  plan amended for that project.
16 Next up is going to be the minutes from 16 So they came forward with the request to
17 May 24th and June 7th. Council has had a 17 amend the comp water and sewer plan to have
18  chancetotakealook atit. Arethereany 18  thiscapital project.
19  additions, deletions, or correctionsto the 19 MR. CALLAHAN: Okay. Thank you, Ray.
20  minutes? Good? Okay. Hearing none, the chair 20 Council, any discussion on this? Okay.
21 movesthat the minutes be accepted as unanimous 21 Raise our hands if we want to introduce this
Page 3 Page 5
1 consent. 1  resolution.
2 Next up is going to be the disbursements 2 Madam Secretary, could you please announce
3 for June 14th. And Council has had that in 3 the number and the public hearing date and
4 front of them. Isthere any additions, 4  time, please.
5  deletions, or correctionsto that? Okay. 5 SECRETARY: Yes. Thiswill be known as
6  Hearing none, the chair moves that the 6  Resolution Number 330, and the public hearing
7  disbursements be accepted as unanimous consent.| 7  will be on Tuesday, July 12th, at 6:30 p.m.
8  Okay. 8 MR. CALLAHAN: Okay. Great. Okay.
9 So next on the agenda here is the 9 Madam Secretary, you want to read the next
10  introduction of numbered resolutions. And 10  one, please.
11 Madam Secretary, could you go ahead and start | 11 SECRETARY: A resolution to amend the
12 onthese, please, read the first one. 12 Talbot County comprehensive water and sewer
13 SECRETARY:: A resolution to amend the 13 planfor the purpose of reclassifying and
14  Tahbot County comprehensive water and sewer | 14 remapping two parcels of real property located
15  plan for the purpose of adding or modifyingthe |15  at 29659 Matthewstown Road, Maryland Route 328,
16  Tahbot County capital project for fiscal years 16  Easton, Maryland. Shown on tax map 26 as
17 2023 and 2024 to add a new capital project in 17  parcel 45 and located on Camac Street, Easton,
18  theamount of $1.5 million for the construction 18  Maryland. Shown on tax map 26 as parcel 186,
19  of anew south well for the Town of Easton. 19 fromW-2and S-2, planned water and sewer
20 MR. CALLAHAN: Okay. Thank you, Madam20  serviceinthreeto five years, to W-1 and S-1,
21 Secretary. 21  immediate priority status.
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1 MR. CALLAHAN: Okay. Ray, youwantto | 1 MR. PACK: That doesn't do us any good.
2 comeon up. 2  Okay.
3 MR. CLARKE: Council, thisisaproject 3 MR. LESHER: And what is the portion that
4  that wasoriginaly | guesslooked at as part 4  isowned by the Town of Easton? It would be --
5  of the Matthewstown Run subdivision. Andthat, | 5 MR. CLARKE: Actually you can see kind of
6  the Matthewstown Run subdivision, aportionof | 6  like, if you look at where the community park
7  that subdivision was classified as S-1 and W-1. 7  areais, there'sasection of that parcel just
8  And then ultimately this portion of land was 8  nexttothat, let's say to the --
9  actualy classified as S-2, W-2. 9 MR. LESHER: Okay.
10 My understanding, that land has been | 10 MR. CLARKE: That's actually owned by the
11 guesssold off to another developer. So now 11 town.
12 thetown or the developer is seeking to 12 So my understanding is | guessit would be
13  reclassify what werefer to as| guess afuture 13 acontinuation of that park into that what
14  planned areafor water and sewer servicewithin | 14 they're showing as community park area being
15  the Town of Easton to be brought intotheW-1 |15  passive and active. It would just be a
16 andS1larea 16  continuation of that also being as S-1, W-1.
17 It will consist of about 200 houses. 17 MR. LESHER: Got it.
18 In addition, the other parcel that's 18 MR. CLARKE: Currently where the treelines
19  identified here as aso kind of an L-shaped 19  areshown there, and it kind of notches out, we
20  parcel, that's actually owned by the Town of 20  would be bringing that portion of that town
21  Easton. Sowe're also bringing that parcel 21 property, astraight line across, would also be
Page 7 Page 9
1 intothe sewer service areain the event they 1 S1,w-1
2 ever decided to do somekind of rest room 2 To make it easier, where it says green
3 facility. 3 aley row, it'skind of just that little
4 MR. CALLAHAN: | see. Okay. 4 polygon right there. That white polygon is
5 MS. MORRIS: Ray, | think we have a 5  outside of that community park area.
6  picture of the development that should be 6 MR. PACK: So the L-shaped part, part 186,
7  coming up. 7  that'sthetown part?
8 MR. PACK: | think you want to go to the 8 MR. CLARKE: Yes, sir.
9  other map, Jessica, the other exhibit. 9 MR. PACK: Okay. Just the L-shape.
10 MS. MORRIS: They're both the same. 10 MR. CALLAHAN: Any other questions? Okay.
11 MR. PACK: Can we go to Exhibit A? 11 MR. LESHER: Actualy.
12 Exhihit A. 12 MR. PACK: Yeah. Go ahead, Mr. Lesher.
13 SECRETARY: That was not on there. 13 MR. LESHER: There was some discussion in
14 MR. PACK: Thisisthe only one? 14  the packet about notification to the Swan Haven
15 SECRETARY: Thisisjust theconcept plan, |15  Road residents.
16 YES. 16 MR. CLARKE: Correct.
17 MR. PACK: Okay. Sowedon't needtosee |17 MR. LESHER: Wasthat, in fact, being
18  that. It would be niceto see what Exhibit A 18  accomplished?
19  shows, the current and the proposed. 19 MR. CLARKE: Yes. And during the process,
20 MR. CLARKE: Correct. Right now, the 20  just sothe Council is aware, one of the
21 development area-- 21  questionsthat was raised prior to them moving
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1  forward with the comp water and sewer plan 1  taking 200 houses.
2 amendment, was they are looking at having | 2 MR. CALLAHAN: Any other questions,
3 guessan access off of the Matthewstown Road. 3 Council?
4 Inaddition to that, they wanted an access off 4 MR. LESHER: | have no other questions.
5  of Swan Haven. 5 MR. CALLAHAN: Raise our handsto
6 So where you're kind of seeing | guess 6 introduce. Okay.
7  it'skind of over ontheright, you'll see kind 7 Madam Secretary.
8  of thetan propertiesthat kind of ark down. 8 SECRETARY': Theresolution --
9  And then ultimately, you see kind of a stub-out 9 MR. DIVILIO: Beforeyou read that bill
10  that kind of leavesthe screen. That stub-out 10  number out, so thisisjust introduction of
11 would be an access road off of Swan Haven or 11 resolutions, right?
12 onto Swan Haven Road. Soit'sthat portion 12 MR. CALLAHAN: Yeah.
13 right there. 13 MR. DIVILIO: Can | withdraw that and have
14 So they were looking at having that 14  somemoretimeon thisand | can bring it back
15  alternative access point that would also 15  if | want to?
16  discharge out onto Swan Haven. 16 MR. CALLAHAN: I'm sure you can.
17 We are currently in the process of, one, 17 MR. DIVILIO: | wastheonly one.
18  wewere requesting that the developer -- part 18 MR. CALLAHAN: Yes. Assoonaswe
19  of I guessof the planning and zoning 19  introduceit, I'm assuming that Patrick, can
20  requirementsisthat they need to notify the 20  youtdl us, it just goesto the Planning
21 neighboring property owners. Wejust wantedto |21 ~ Commission?
Page 11 Page 13
1  confirmthat al the property owners on Swan 1 MR. THOMAS: Right. It'sintroduction to
2 Haven have been notified of the potential 2 movethisforward to the Planning Commission
3 increasein road traffic onto their road. 3 and the Public Works Advisory Board.
4 At the same time, in accordance with the 4 MR. CALLAHAN: There'salot of hoopsit's
5  Tabot County Code, they need to get permission | 5  got to go through before we vote, it comes back
6  from the county to basically connect that 6 tous
7  development into the town. Or, I'm sorry, into 7 MR. DIVILIO: And | wasthe only one,
8  thecounty, into a county road system. 8  though, right, introducing this?
9 MR. PACK: Ray, how long has this parcel 9 MR. CALLAHAN: Yeah.
10 beenS2,W-2? 10 MR. DIVILIO: Yeah. Sol would liketo
11 MR. CLARKE: Oh, it'sbeenawhile. | 11 withdraw that at this point in time.
12 would say at least 15. | know over 15 years. 12 Isthat okay? Can | do that?
13 MR. PACK: So havethey already exceeded |13 MR. THOMAS: It won't be introduced, which
14  their threeto five years? 14  means, yeah, becauseit's not -- well,
15 MR. CLARKE: Yes, sit, yes, sir. 15  depending on what happens with the other one we
16 MR. PACK: And what's the planning unit 16  havetonight, it would have to wait until the
17  development there? 17  next, until September.
18 MR. CLARKE: What's that? 18 MS. MORRIS: Yeah.
19 MR. PACK: What's the planned unit 19 MR. CALLAHAN: Go ahead, Ray.
20  development? 20 MR. CLARKE: | think what their
21 MR. CLARKE: My understanding, they're 21 discussion, under the amendment procedures, the
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1  County Council currently would receive 1  choseduring the public hearing or after the
2 applicationsto amend the comp water and sewer | 2 public hearing, the Council then would put it
3 planonceaquarter. Atthispointintime, it 3 toavotefor adopting resolution, whatever the
4 would bethefirst legidative day of June. 4 number might be, amending the comp water and
5 If it would not introduce today, | would 5  sawer plan.
6  anticipatethat it would have to wait until 6 If the Council chose not to adopt that,
7  September, thefirst time or first legislative 7  thenthat applicant would have to wait two
8  day in September to be reintroduced. 8  yearsfor the next application date or next
9 MR. CALLAHAN: So Ray, what youreseeing 9  timethey can apply.
10  here, and you've explained to uswhat is 10 So | guess the key would beis that from
11  happening here, what's -- help -- dig into the 11  my standpoint, if you're looking at delaying
12 weedswith me, help me understand alittle bit 12 this, it would probably have to be delayed
13 more. 13 until September if you don't introduce it
14 The development is going to take place, 14  tonight.
15  correct? 15 I know that the applicant, which isthe
16 MR. CLARKE: Wédll, in al honesty, they 16  developer, hasrequested to have this
17  need to move forward with the comp water and |17  introduced. And they did submit their
18  sewer plan amendment. 18  application to do that.
19 MR. CALLAHAN: Okay. 19 But again, thisis at the pleasure of the
20 MR. CLARKE: What | would say at this 20  Council | would say.
21 pointintime, thisparcel or thisland is 21 MR. DIVILIO: So would this affect the
Page 15 Page 17
1  actually within the town boundaries, the Town 1  growth alocation needed in the town or --
2 of Easton. 2 MR. CLARKE: Thisisnot -- thisreally
3 MR. CALLAHAN: Right. 3 would only befor dealing with the comp water
4 MR. CLARKE: Sothisisbasicaly, they're 4  and sewer plan amendment.
5  seeking to amend the comp water and sewer plan 5 | can't realy tell you it would be
6  toreclassify that S-2 and W-2 areato bring in 6  associated with growth alocation, if the
7  those parcelsor that parcel to basically 7  growth--
8  becomeimmediate priority status for water and 8 MR. PACK: That'sjust the critical area.
9  sewer service. 9  Thisisnotinthecritical area.
10 So once they've done that, they would then 10 MR. DIVILIO: Yeah.
11  basicdly, oncethe Council haslet's say 11 MR. CALLAHAN: So the Council obvioudly is
12 introduced it, then that would go to the 12 alittle bit uneasy about this.
13 Planning Commission and to the Public Works 13 So back to you, Patrick.
14  Advisory Board for review and recommendation to 14 MR. THOMAS: Sure.
15  the County Council. 15 MR. CALLAHAN: Even though it moves
16 With the Planning Commission, it al'so 16  forward, it's going to go through the process
17  meansthat the Planning Commission needsto 17 and make sure everybody goes through the
18  review the comp plan and make sure that the 18  processand it doesn't look like we're okaying
19  proposed development is consistent with the 19 theproject?
20  comp plan. 20 MR. THOMAS: Correct. You'rejust saying
21 At that point in time, if the Council 21  weregoing to, somebody wants to move this
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1 forward. 1 MR. DIVILIO: Could you call again for the
2 MR. CALLAHAN: Yeah. 2 show of hands?
3 MR. THOMAS: And then like Ray said, it's 3 MR. CALLAHAN: Yup.
4  going to have to go to the Planning Commission. 4 SECRETARY: Okay. Thiswill be known as
5  There'sgoing to be apublic hearing, the 5  Resolution Number 331. The public hearing will
6  opportunity for public comment. And 6  beon Tuesday, July 12th, at 6:30.
7  presumably, the attorney for the devel oper, 7 MR. CALLAHAN: Okay.
8  Zach Smith, will present, be able to answer 8 SECRETARY: A resolution to place
9  more questions. 9  questions on the ballot at the 2022 General
10 And then there will also haveto be a 10  Election to amend section 207 of the Charter of
11 hearing in front of Council. And again, hell 11 Tabot County to increase the compensation of
12 havethe opportunity present and answer any 12 the County Council from $14,400 per annum to
13 questions and any concerns you might have. 13 $25,000 per annum, with the Council president
14 MR. CALLAHAN: Okay. I'm okay with that. 14  toreceive an additional $1,000 per annum and
15 MR. CLARKE: To answer Mr. Pack's question 15 to provide that the Council may set, by
16  more clearly, MDE approved Resolution 131 in 16  resolution, compensation of Council members and
17 October of 2006 that reclassified this as S-2, 17  thepresident of the Council differing from
18  W-2 18  that set forthin section 207. Provided,
19 MR. CALLAHAN: Okay. 19  however, that such resolution shall require at
20 MR. DIVILIO: Hasany of thisgonein 20 least afour-fifths vote of the Council, be
21 front of the Town of Easton? 21  adopted prior to the next Genera Election for
Page 19 Page 21
1 MR. CLARKE: Tomy knowledge, yes, sir,it| 1  theoffice of Council member, and take effect
2 has. Thishas gone through the Planning 2 commencing with the forthcoming Council term.
3 Commission for the Town of Easton, and now 3 MR. CALLAHAN: Mr. Thomas, you want to go
4 they're now seeking the comp water and sewer 4 through that with us alittle bit.
5  plan amendment at this point. 5 MR. THOMAS: Sure.
6 MR. CALLAHAN: I'malittle bit more 6 MR. CALLAHAN: Help the public understand.
7  comfortable with what I'm hearing. 7 MR. THOMAS: Is Council Member Price going
8 MR. DIVILIO: If thetown ison board, 8 tojoinus?
9  thenI'll hear it through. 9 MS. MORRIS: She has not indicated she's
10 MR. CALLAHAN: Yup. 10  ready.
11 MR. CLARKE: And as part of the 11 MR. THOMAS: Okay. Do we want to wait
12 application, | apologize for not mentioning to 12 until -
13 the County Council, as part of this 13 MR. PACK: I'll introduceit.
14  application, we do request that the town 14 MR. THOMAS: Okay. Sojust to briefly
15  support this. 15 explain, this was requested by Council Member
16 So the town has submitted a letter 16  Price. Andit really doestwo things.
17  supporting this application. 17 So one would be -- and of course, because
18 MR. CALLAHAN: Oh, okay. Good. 18  thisisaCharter amendment, if the Council
19 MR. DIVILIO: Okay. 19  ultimately adopts this, it hasto go to the
20 MR. CALLAHAN: Thank you, Ray. | 20  ballot and will be decided by the voters at the
21  appreciate that. 21 next election.
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1 So it really does two things. 1 But me personally, I'm not in this seat
2 It increases the County Council 2  forthemoney. | just, you know, | don't know
3 compensation from 14,400 to 25,000 beginning 3 if | sort of agree with her or not. | think it
4 with the Council that would take office this 4  isupto the public to decide, you know.
5 vyear. 5 If we move forward with this and it goes
6 And then it would also give that Council 6 onthebalat, | cantakeit or leaveit. But
7  theauthority to set different compensation by 7 I will still want to do thisjob. That'sfor
8  resolution for the Council taking office 8 sure. And | want everybody to understand that
9  beginning in 2026. 9  becauseit'sahard job.
10 So there's two aspectsto it. 10 But you have to really love doing this.
11 And there are other counties that do that. 11  Andit's-- the money isalittle bit of a
12 They don't specify an amount of the salary in 12 bonus because of our spending so much time
13 their charter. They'll say that the Council 13  here
14  hasto set by resolution the compensation for 14 But | just really, me personally, it's
15  thenext succeeding Council. Soit givesthe 15  just hard to, hard to put, really hard to put a
16  Council some additional flexibility fromhaving |16  salary and a price on what we're really doing
17  todo charter amendments every timethey might | 17  here, you know.
18  wishto changethe saary. 18 So that's my sort of two cents on that.
19 MR. CALLAHAN: Right, right. 19 Any other Council want to speak about it?
20 MR. DIVILIO: How doyou put apricetag | 20 MR. LESHER: Wéll, this, whatever we do
21  onthismuch fun? 21 here, I'm not sure that 25,000 is necessarily
Page 23 Page 25
1 MR. CALLAHAN: How about the president?| 1  theright amount, | don't think anybody up here
2 MR. DIVILIO: | know. 2  isdoing thisfor the compensation.
3 MR. CALLAHAN: So Mr. Pack. 3 That said, isthere -- does Council
4 MR. LESHER: This has been, thiswas last 4  compensation actually effectively, with the low
5 adjusted in 2002; isthat correct? 5  compensation, bar some people from actually
6 MR. THOMAS: | believe that's correct. 6  considering doing this.
7 And then there was an amendment to 7 MR. CALLAHAN: Right.
8 increaseit to roughly 16,000 I think at the 8 MR. LESHER: This public service. Would
9 last election, and it didn't pass. 9  bemy only thought.
10 MR. CALLAHAN: Right, right. And I will |10 | wonder whether 25,000 is the right
11 say alittle bit about this. 11 amount. It does seem like a significant jump
12 I mean when | first thought about running 12 over the 14,400. But presumably that could be
13 for Council, and I'll be totally honest with 13  adjusted by amendment before we move forward
14  everybody, | didn't even realize you got paid 14  withthis?
15  atdl until | started really getting into it 15 MR. THOMAS: Yes.
16  and understood that we were going to be making | 16 MR. CALLAHAN: Right, yeah. Wereyou
17  14,000. 17  thinking more?
18 | understand what Ms. Priceistaking 18 MR. LESHER: No, no, | was not.
19  about. You know, Council spendsalot, alot 19 MR. CALLAHAN: Okay. All right.
20  of timehere. Andthe compensationisfine, 20 MR. LESHER: But | think, and | know that
21 14,15,000. 21 we'vetaken apreliminary look and it might be
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1  appropriate for usto look at what Caroline and 1  income housing needs by creating affordable

2 Dorchester and Queen Ann€'s are doing with 2 housing ownership opportunitiesin the historic

3 their Council. 3 areaof Easton known as The Hill.

4 MR. CALLAHAN: All right. So let's put it 4 The funding request for $100,000 will

5 inthevoters hands. 5  support therising cost of construction,

6 SECRETARY: Show of hands. 6  material, and labor associated with the

7 MR. CALLAHAN: Yup. Okay. 7  rehabilitation of a single-family home located

8 SECRETARY: Thiswill be known as 8  at 122 South Locust Lane.

9  Resolution Number 332, and the public hearing 9 Habitat Choptank will begin building four
10  will be on Tuesday, July 12th, at 6:30 p.m. 10  modular homes on Prospect Street in Easton and
11 MR. CALLAHAN: Okay. Soundsgood. Thank 11 fivenew homesin The Hill district of Easton
12 you. Thank you, Council. Good discussion on 12 later thisyear.

13 these 13 In addition to these newly-constructed

14 Okay. The next thing up in the agenda 14  homes, another strategy for creating quality

15  hereisthe public hearing on FY 23 Community 15 and affordable housing is to rehabilitate

16  Development Block Grant project. 16  existing homes and abandoned and del apidated

17 MR. STAMP: Right on time. 17  properties.

18 MR. CALLAHAN: Right ontime. That'sit. 18 While at a greater cost than building a

19 Ms. Mary Kay is going to help uswith 19  new home, rehabilitating a historic home,

20 this. 20  particularly ahomein The Hill district of

21 MS. VERDERY: Yes. Thank you. 21  Easton, isademonstration of the community's
Page 27 Page 29

1 MR. CALLAHAN: Welcome. 1  commitment toits rich and vibrant history.

2 MS. VERDERY: Thank you very much. Good 2 The applicants' applications have been

3  eveningtoall. 3 posted on our web page for the past week now.

4 In May, we came before you and presented 4  And we welcome public comment this evening.

5  two projectsto the Council for consideration 5 | believe there are representatives from

6  for an FY23 Community Development Block Grant 6  Habitat Choptank here with usthis evening. If

7  funding cycle. And the Council voted to 7  you have additional questions, I'm sure they

8  partner with both Habitat for Humanity Choptank 8  can help to answer those questions.

9  andwith Building African American Minds, BAAM. 9 MR. CALLAHAN: Okay. Thank you, Mary Kay.
10 Thefirst project before you this evening 10 | appreciateit.

11  for apublic hearing is Habitat Choptank. 11 So you guys want to come up from Habitat.
12 Since 1992, Habitat Choptank has empowered 97 12 Welcome, guys.

13 low income familiesto build strength, 13 MR. SUGGS: Thank you for having us.

14  sability, and self reliance through affordable 14 MR. PIPAZARA: Thank you.

15  home ownership. 15 MR. CALLAHAN: Appreciateit.

16 Habitat Choptank has a strong base of 16 MR. SUGGS: My nameis Wayne Suggs. I'm
17 support in our community, most recently working 17  thedirector of construction for Habitat

18  inpartnership with DHCD, Tabot County, and 18  Choptank.

19  using CDBG fundsto construct affordable homes 19 MR. PIPAZARA: 1I'm John Pipazara, critical
20  intheBrooks Lane, St. Michagl's area. 20  home repair and rehab manager for Choptank.
21 The current project will address unmet low 21 MR. CALLAHAN: Good.
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1 MR. PIPAZARA: Habitat. 1 MR. SUGGS: I'm thrilled that you can as
2 MR. SUGGS: That's a mouthful. 2 wdl.
3 So anyway, the CDBG grant would beusedto | 3 MR. DIVILIO: The $100,000, is that the
4  rehabilitate the home at 122 South Locust, 4  only money going towards this project or do you
5  which currently has atree growing through it 5  have money from --
6  and part of, most of itsroof still there. 6 MR. SUGGS: It's about a $400,000
7 But we would be completely renovating this 7  construction project.
8  home, lift it up, put a new foundation 8 I know that at least 200,000 of that will
9  underneath it, put a new floor system in, put 9  beout of Habitat Choptank's operating funds.
10  thehouse back on it, conditioned crawl space, 10 | think there was some -- and again, |
11  andthen bring it up to basically new 11  don't want to go on the record with the exact
12 construction standards, energy efficiency. 12 numbers because I'm not the grant guy. I'm
13 And we got the approval for the scope of 13  just the construction guy. But | think there
14 work from the Historic, Easton Historic Trust 14  were some Legacy fundsthat were |eft over.
15  last night at their meeting. So they've signed 15  And| think part of the funding would be from
16  off onthe materials and all of those things. 16  theLlegacy grant.
17 So now, it'sjust a matter of trying to 17 And then with this, would be close to half
18  get enough money to rehab the house, whichis |18  of thecost. And then we would foot the bill
19  easily twice the cost of building the other 19  for whatever isleft.
20  fivehouses that we're building from scratch in 20 MR. CALLAHAN: Okay. Good. Mr. Pack.
21 TheHill. 21 MR. PACK: Weéll, certainly, as Mr. Lesher
Page 31 Page 33
1 MR. CALLAHAN: Right. Okay. That sounds 1  said, | commend you for taking this on.
2 great. 2 Probably be cheaper just to knock the house
3 MR. LESHER: | want to commend Habitat 3 down and rebuild it on the ground.
4  Choptank for doing this greater degree of 4 MR. SUGGS: Much cheaper.
5  difficulty to work within the historic 5 MR. PACK: Yeah, much cheaper. Butin
6  district, to work on rehabilitation of existing 6  keeping with the historical aesthetics of the
7  housing stock rather than ssimply building new 7  neighborhood, | can understand why you're
8 onfreshdirt. That kind of commitment to the 8  tryingtodo that.
9  community and to the character of the community| 9 Same footprint? Y ou're not widening the
10  inwhichyou're building is something that 10  homeinany way?
11  Habitat has come along way. 11 MR. SUGGS: It will be the same framing.
12 And redlly, I've been to your two most 12 Soitwill be exactly the same.
13 recent home dedications, which, grant it, both 13 MR. PACK: Same footprint. Great.
14 of those were new builds, they'rein the 14 Again, in support of Habitat over the
15  community, they're in character with the 15  years.
16  community. 16 The project you al did downin
17 Y ou're to be commended for what you're 17 St Michael's with the property right behind,
18 doing. Andthisisareally deserving project, 18  lost track of my mind, right behind the
19  and I'mthrilled that we can help channel some |19  Douglass school.
20  of thisBlock Grant funding to make this 20 MR. SUGGS: Brooks Lane.
21 financialy work for the project. 21 MR. PACK: BrooksLane. Thank you.
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1 MR. SUGGS: Yes, sir. 1  introduction.
2 MR. PACK: | remember when | first toured 2 MR. CALLAHAN: Yeah. Show of hands.
3  that with Ray several years ago, it was under 3 MR. LESHER: For introducing this.
4  water. And | said to Ray are they sure they 4 MR. SUGGS: Unanimous.
5  wanttodothis. 5 MR. CALLAHAN: Yeah.
6 So congratulations to you on this project. 6 MR. PACK: I'msorry. Wedidn't havea
7 MR. SUGGS: Thank you very much. 7  public hearing yet. Got ahead of myself. We
8 Have you been down to Brooks Lane? 8  didn't have apublic hearing yet.
9 MR. PACK: | have. | went down for the 9 MR. CALLAHAN: Yeah. | waswondering.
10  dedication of one of the homeowners down there | 10 MR. PACK: Didn't have apublic hearing
11 about ayear ago. | think before COVID hit. 11 yet.
12 Gosh, | can't think of his name now. Small 12 MR. CALLAHAN: Sorry. (Inaudible.)) Okay.
13 blue house there on Brooks Lane. 13 Up next is the building for BAAM. You
14 Well, you guys did awonderful job because |14  guyswant to come on up?
15  when| first went down there, it was clearly 15 MR. PACK: Ray, you might want to grab
16 under water. And | said | don't know how 16  them.
17  they're going to do this, but you did it. 17 MR. CALLAHAN: Yup.
18 Great work. 18 MR. PACK: Not that | think anythingis
19 MR. SUGGS: We're very proud of that 19  goingto change. You might want to grab them.
20  project. Andwe definitely could not have done |20 MS. VERDERY: Sojust area quick review
21 it without CDBG help from the county basically |21  of the project.
Page 35 Page 37
1  topay for al of theinfrastructure, to get 1 Founded in 2005, Building African American
2 dl theseven lotson that side of the road 2 Minds, BAAM, isanonprofit organization that
3  ready, and the cooperation with Ray, who got 3 hasbeen providing after school and summer
4 tired of my callsat the end. 4  programsto areayouth and various services to
5 MR. PACK: Therewasaculvert issue 5  their families.
6  there. | think there was a culvert that had 6 The plans are to demolish the existing
7  backed up onto a person’s property. 7 1,040 square foot two-story building and
8 MR. SUGGS: Therewere morethanoneissug 8  replaceit with a state-of-the-art three-story
9 there 9 2,400 sgquare foot academic center located at 31
10 MR. PACK: It was causing aflooding. 10  Jowite Street herein Easton.
11  Therewasaberm infiltration pond. | think 11 The interior space will include
12 something back there that was flooding out. 12 administrative and facility offices, commercial
13 Therewasahost of problems. You guys managed 13 kitchen, dining room, library, 11 classrooms,
14 it 14  student and teacher lounges, wellness and
15 So God bless you on that. 15  counseling center, computer lab, and conference
16 MR. SUGGS: Thank you very much. 16  rooms. Itwill aso have arooftop solar array
17 MR. CALLAHAN: Okay, guys. Appreciateit, 17  that will supplement their electricity needs.
18  We appreciate everything you do. 18 The CDBG request is for $347,138. And
19 MR. SUGGS: Thank you so much. 19 thisisasmall portion of the nearly
20 MR. PIPAZARA: Thank you. 20  $7 million of the overall project total.
21 MR. PACK: Need ashow of hands for 21 BAAM will continue to provide after and
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1  summer school programs and expand into new 1 MS. DALY: Good evening. I'm DinaDaly.
2 servicesthat will include workforce 2 I'mthe cofounder and executive director of
3 development programming for youth ages 18 to 3 Building African American Minds. And with me
4 25, servicesto parents and community members, | 4  tonight, | have my student Malcolm Richards,
5 such asfinancial literacy workshops, job 5  whoisdoing an internship for the summer.
6  skills, behavioral health service, parenting 6  Hesarising senior at Bowie State.
7  education training, as well as other program 7 MR. RICHARDS: Morgan State.
8  sarvices. 8 MS. DALY: Morgan State.
9 With the facility dedicated to BAAM's 9 MR. RICHARDS: I'm from Bowie.
10  academic programs, the organization will be 10 MS. DALY: From Bowie, but Morgan State.
11  abletoincrease its services, thereby 11 Y esterday we had a Bowie student coming.
12 increasing itsimpact in the community. 12 Somy mindistill relaying yesterday's
13 The addition of the academic center will 13 events.
14  doublethe number of BAAM students program | 14 Apologize, Ma colm.
15  participants to approximately 130, while 15 But yes. | welcome any questions you may
16  increasing its outreach to the adult population 16  haveregarding my project. Thank you for
17  withthe addition of workforce development 17 having metonight.
18  services. 18 MR. CALLAHAN: No problem.
19 It is anticipated that the academic center 19 Council.
20  will provide the necessary space for resources 20 MR. LESHER: 1 just want to congratulate
21  and servicesto serve upward of 400 to 500 21 you on the recognition received by BAAM. And
Page 39 Page 41
1 adultsinahistorically underserved community. 1 thisisan exciting next step for the
2 And before | ask, you have them come up to 2 organization. And I'm thrilled that we can be
3 speak, | would like to just say athank you, a 3 hereto help move thisforward.
4 hugethank you to the representatives from both 4 MS. DALY Thank you.
5  of theseorganizations. Getting this 5 MR. DIVILIO: Thank you for answering some
6  application together, that is over 100 pages 6 questionsthat | had today.
7  for each application. The amount of 7 In today'sworld, it just, it seems
8 information that we needed to share with one 8  strangeto meto have afacility built for one
9  another. They were always extremely responsive| 9  race and just for men, just for boys. Andso |
10  and very helpful to get me the information | 10  alwaystry to think about bringing the
11 needed and bounce ideas back and forth of how |11~ community together to benefit all and one
12 toinclude certain information in the 12 ancther.
13 applications. 13 So | reached out, knowing that thisisan
14 So I'm very thankful for their willingness 14 educationa facility. And in the grant,
15  to participate and to help us get these 15 there'salot of great information where there
16  applications completed, and just wanted to make | 16  are some plansto partner with Chesapeake
17  surethat | had achanceto say that before | 17  College.
18  step away from the microphone. 18 So | reached out to Dr. Cliff Coppersmith
19 MR. CALLAHAN: Okay. Thank you. 19  up a Chesapeake College. And | said help me
20 MS. VERDERY: Thank you. 20  get over that hump, you know. Just give me
21 MR. CALLAHAN: Good evening. 21 someinformation and let's share some ideas and
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1 tak. 1 That is the reason why we're here and
2 And one of the things that came out of it, 2 helping the youth in our community to expand.
3 whichrealy surprised me, | never would have 3 We do serve predominantly African American
4 known, but at Chesapeake College, their 4 students, but it'sopento al. Andwe have,
5  for-credit enrollment for thefall is 5  onoccasion, had other youth participate and
6 67 percent women. And across the country, 6  askedto be part of our programming. So it may
7  they're seeing avery steep slide in men not 7  not happen al thetime. But if they choose to
8  going to college and not extending their 8  register their youth, we do not turn them down.
9  academics. 9  Sojust because we're targeting a specific
10 And so knowing that you are trying to set 10  population that we know statistically is doing
11  upaprogram that will alow individuals just 11 worsethan any other group, it does not mean
12 thefirst step to get your GED, aswell asthen 12 that if astudent, your student, wantstojoin
13  topartner, because | love Chesapeake College. |13  us, that we would turn them away.
14 All the programs that they have, they're all 14 MR. CALLAHAN: That's great.
15  five counties, and there's no other way to 15 MS. DALY: Thank you.
16  provide that service than what's being 16 MR. CALLAHAN: Mr. Pack.
17 provided. 17 MR. PACK: I'mgood. Supportit. | think
18 And in hearing an individual that | think 18  anytimewe can add to our students' learning
19  very highly of in that field speak highly of 19  capacity, we should take advantage of it.
20  you, certainly got me over the hump and any 20 So thisis quite the endeavor, quite a
21 concernsthat | had. 21  bold endeavor. But again, BAAM has taken on
Page 43 Page 45
1 So I'm glad to see the partnerships that 1 chalengeslikethisin the past and they seem
2 you're making, and they are valuable and 2 torisetotheoccasion. Sol don't have any
3 they're showing. 3 doubt that thiswill not be one that they won't
4 MS. DALY: Thank you. 4  achieve.
5 MR. DIVILIO: So thework that you've 5 And you know, when it comes to programs
6  adready started is growing, and I'm very 6 that deal with closing the achievement gap, and
7  impressed. 7 | remember going back 20 years ago talking to
8 MS. DALY: Well, we did start agirls 8  Derek about thisidea, which was the concept
9  program. So we heard from the community and | 9  behind BAAM, which is how to close the
10  our familiesaswell. And this past year, we 10  achievement gap in Talbot County Public Schools
11  started afirst grade program for our girls. 11  whenit comesto primarily African American
12 And weare adding, just like we did with the 12 males. It used to be called Building African
13 boys, we'll add aclass each year. 13  American Males, and then the name changed.
14 So in the summer, we'll have rising first 14 So but we have work to do in that realm.
15  gradersfor the girlswho just finished first 15  Sol think that they're just trying to make
16  grade going into second grade. 16  surethat they check all the boxes and give
17 So we do try to meet what the community 17  these students the best chance they possibly
18  needsare and hear from our parents and 18 can.
19  partners, like Chesapeake College. 19 MR. CALLAHAN: Thank you, Mr. Pack.
20 | also sit on acommittee at Chesapeake 20 | would agree 100 percent. And
21  College. Sol know Dr. Coppersmithvery well. |21 yesterday's event was great. Very proud to be
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1 there, and it was special with you and Derek, 1 MR. CALLAHAN: Yeah.
2 too. 2 MR. PACK: Habitat wasfirst.
3 MS. DALY: Thank you very much. 3 MR. CALLAHAN: Right.
4 MR. CALLAHAN: My whole family. 4 SECRETARY: Wheress, the State of
5 Yup. Weall support it. So looking 5  Maryland, through the Department of Housing and
6 forwardtoit. 6  Community Development, has solicited
7 MS. DALY: Thank you. | appreciateit. 7  applications from eligible jurisdictions to
8 MR. CALLAHAN: Okay, okay. Madam 8  apply for funding under the Maryland Community
9  Secretary, we have introduction of 9  Development Block Grant, CDBG, program.
10  administrative resolutions. 10 And whereas, Talbot County iseligible to
11 MR. PACK: Arewe going to consider those 11  apply for funds from the Maryland Community
12 twoasour public hearing? 12 Development Block Grant program through the
13 MR. CALLAHAN: Wegot to closeit | guess 13  Maryland Department of Housing and Community
14 first. 14  Development.
15 MS. VERDERY: Y ou want to ask anybody 15 And whereas, the Talbot County Council
16  ese? 16  held therequired public hearing related to the
17 MR. PACK: Anybody else want to speak on 17 formulation of Community Development Block
18  it? 18  Grant application on June 14, 2022.
19 MR. CALLAHAN: Anybody elseliketo speak? 19 And whereas, the Talbot County Council
20 MR. PACK: Going to close? 20  understands and acknowledges that they would be
21 MR. CALLAHAN: Okay. Madam Secretary, 21 responsible for the completion of grant
Page 47 Page 49
1  well closethe public hearing. 1  activitiesand any corrective actions,
2 SECRETARY:: Okay. 2 including the repayment of funds, if necessary.
3 MS. VERDERY: I'djust liketo add one 3 Now, therefore, be it resolved that the
4 quick thing in responseto Mr. Divilio's 4  Talbot County Council hereby authorizesthe
5  question. 5  submittal of an application for Community
6 For the Habitat, they're asking for the 6  Development Block Grant funds in the amount of
7 100,000 through CDBG, but Habitat isproviding | 7 $100,000 for Habitat for Humanity Choptank to
8  $191,000 and they have 119,000 through 8  support the rising cost of construction,
9  Community Legacy and other grant opportunities, 9  material, and labor associated with the
10 And in regard to the BAAM project, they're |10  rehabilitation of a home located in the
11 asking for the 347,000, but they have 11  historic areaof Easton at 122 South Locust
12 approximately 3.3 millionin donationsandthen |12  Lane, Easton, Maryland.
13 3.3 million through other grant opportunities. 13 Be it further resolved that the Talbot
14 MR. CALLAHAN: Okay. Great. 14  County manager is authorized and empowered to
15 MR. PACK: Thank you. 15  execute any and all documents required for the
16 MR. CALLAHAN: That's great. 16  submission of the application.
17 SECRETARY: Do you want meto read each | 17 Given under our hands in the great seal of
18  administrative resolution which pertainsto 18  Tabot County this 14th day of Junein the year
19 BAAM and Habitat? 19  of our Lord, 2022.
20 MR. LESHER: Let'sreed them into the 20 MR. CALLAHAN: Okay.
21 record. 21 SECRETARY: Do you want meto read all of
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1  theother one or just vote on this one? 1  responsible for the completion of grant
2 MR. CALLAHAN: Yeah. 2  activitiesand any corrective actions,
3 SECRETARY: Okay. 3 including the repayment of funds, if necessary.
4 MR. DIVILIO: Youwant to take the first 4 Now, therefore, beit resolved that the
5 one 5  Tabot County Council authorizes the submittal
6 MR. PACK: Need to introduce it, right? 6  of an application for Community Development
7 SECRETARY: Voteonit, thefirst one. 7  Block Grant fundsin the amount of $347,138 for
8 MR. LESHER: Show of hands for those 8  theBuilding African American Minds, BAAM,
9 introducing it. 9  Academic Center construction project located at
10 MR. CALLAHAN: Right. Show of hands, yup. 10 31 Jowite Street, Easton, Maryland 21601.
1 MR. PACK: Mr. President, asthisisan 11 The main objectives of BAAM's programs are
12 administrative resolution, it is eligible for 12 after school summer child care program and
13 votethisevening. | would ask Council that we 13  educational program for youth, parents, and the
14  movethisto final vote this evening. 14  community in areas such as financial literacy
15 MR. DIVILIO: I'll second that. 15  and budgeting, job skills, enhancement
16 MR. CALLAHAN: Madam Secretary, got a 16  training, GED courses, and wellness and arts
17  motion and second to moveit to the vote. 17  programming serving a predominantly low to
18 SECRETARY: Mr. Callahan. 18  moderate income area.
19 MR. CALLAHAN: Aye. 19 Beit further resolved that the Talbot
20 SECRETARY: Mr. Divilio. 20  County manager is authorized and empowered to
21 MR. DIVILIO: Aye. 21  execute any and all documents required for the
Page 51 Page 53
1 SECRETARY: Mr. Lesher. 1  submission of the application.
2 MR. LESHER: Aye. 2 Given under our hands in the great seal of
3 SECRETARY: Mr. Pack. 3 Talbot County this 14th day of Junein the year
4 MR. PACK: Aye. 4  of our Lord, 2022.
5 SECRETARY: Okay. Whereas, the State of 5 MR. CALLAHAN: Okay. Council, show of
6  Maryland, through the Department of Housing and 6  hands.
7 Community Development, has solicited 7 MR. PACK: Mr. Council President, asthis
8  applications from eigible jurisdictions to 8 isanadministrative resolution, it is eligible
9  apply for funding under the Maryland Community 9 for votethisevening. | would ask Council to
10  Development Block Grant, CDBG, program. 10 movethisto vote.
11 And whereas, Talbot County is eligible to 11 MR. DIVILIO: And I'll second.
12 apply for funds from the Maryland Community 12 MR. PACK: Okay. We got amotion and
13 Development Block Grant program through the 13  second. Madam Secretary, could you call the
14  Maryland Department of Housing and Community 14  vote
15  Development. 15 SECRETARY: Mr. Calahan.
16 And whereas, the Talbot County Council 16 MR. CALLAHAN: Aye.
17  held therequired public hearing related to the 17 SECRETARY: Mr. Divilio.
18  formulation of the Community Development Block 18 MR. DIVILIO: Aye.
19  Grant application on June 14, 2022. 19 SECRETARY: Mr. Lesher.
20 And whereas, the Talbot County Council 20 MR. LESHER: Aye.
21  understands and acknowledges that they would be 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1 MR. PACK: Sothisisthe second reader of
2 MR. CALLAHAN: Okay. 2  thehill. Youcan moveit to third reader.
3 MS. VERDERY: Thank you. 3 MR. THOMAS:. Correct.
4 The CDBG process is a competitive process. 4 MR. PACK: Canwe moveit to third reader?
5  Sowewill forward these applications, and we 5 MR. CALLAHAN: Canwe moveit to third
6  wish them both the best of luck. 6  reader?
7 MR. CALLAHAN: Okay. Soundsgreat. Good 7 MR. THOMAS: By avote. You have to make
8 job, Mary Kay. 8  avote, because normally the rules require you
9 MS. VERDERY: Thank you. 9 would doit at a separate meeting. So you'd be
10 MR. PACK: Congratulations. Good luck to 10  voting to waive the requirement that the third
11 both of you. 11  reader be held at a separate meeting.
12 MR. SUGGS: Thank you. 12 MR. PACK: | meanisthereareasonto
13 MS. DALY Thank you. 13 wait? Canwe move on thistonight?
14 MR. CALLAHAN: Okay. Well move on to the 14 MR. CALLAHAN: Sure.
15 public hearing. So Madam Secretary, you want 15 MR. DIVILIO: I'm comfortable moving
16  toread the hill into the record. 16  forward.
17 SECRETARY': Bill Number 1499, abill to 17 MR. CALLAHAN: I'mfinewithit.
18  amend Chapter 56, electrical standards of the 18 MR. PACK: Mr. President, | would ask.
19  Talbot County Code, for the purposes of 19  Thisisanumbered bill. It hasto be moved to
20  incorporating amendments to the Maryland 20  third reader.
21  Electricians Act, enacted by the Maryland 21 MR. CALLAHAN: Right.
Page 55 Page 57
1  Genera Assembly pursuant to Senate Bill 762, 1 MR. PACK: If there's no objection of
2  Chapter 702, Acts of 2021. And incorporating 2 Council, | would ask that Bill 1499 be moved to
3 theNational Electrical Code, as updated from 3 third reader.
4  timetotime, asthe minimum standard for 4 MR. DIVILIO: I'll second.
5  dectrica work in Talbot County, Maryland. 5 MR. CALLAHAN: Okay. Madam Secretary,
6 MR. CALLAHAN: Okay. Thank you, Madam 6  could we move thisto third reader, please.
7 Secretary. 7 SECRETARY: Bill Number 1499, ahill to
8 So thisisthe public hearing. So I'm 8 amend--
9  goingtoopenit. Soyou have three minutes as 9 MR. PACK: Ms. President, | would ask so
10  anindividual. If you want to speak for an 10  much be considered areading of the bill.
11  organization, I'll give you five minutes. 11 MR. CALLAHAN: Okay.
12 So welll go ahead and open the floor here 12 MR. DIVILIO: Thank you, Ms. Price.
13 tomy left, if anybody on the left here wants 13 MR. PACK: [f there's no objection.
14 to speak about 1499. Okay. 14 MR. CALLAHAN: Yeah.
15 Y ou guys want to come up here and talk 15 MR. PACK: The matter is now before
16 about 1499? Okay. 16  Council for avote, Mr. President.
17 So | guess a this time, we don't have 17 MR. CALLAHAN: Okay. Isthere amotion?
18  anybody that's coming up here. So... 18 Do we need amotion?
19 MR. PACK: So close the public hearing. 19 MR. LESHER: Just call for the vote.
20 MR. CALLAHAN: Yesh. Wewant to keep the 20 MR. CALLAHAN: Okay. Wejust call for the
21  public hearing open or can we go ahead and... 21 vote. Okay.
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1 Madam Secretary, could you call the vote, 1  just abit more explanation on 1500.
2 please 2 MR. CALLAHAN: Okay.
3 SECRETARY:: Mr. Callahan. 3 MR. PACK: We started this process dealing
4 MR. CALLAHAN: Aye. 4  with the Police Accountability Board, and that
5 SECRETARY:: Mr. Divilio. 5  had to beincorporated into this Ethics Code.
6 MR. DIVILIO: Aye. 6 But while we were looking at that, we
7 SECRETARY: Mr. Lesher. 7  noticed that there were a number of other
8 MR. LESHER: Aye. 8  boards under County Council purview that we
9 SECRETARY: Mr. Pack. 9 felt that also needed to be covered under the
10 MR. PACK: Aye. 10  Ethics Code for various reasons.
11 MR. CALLAHAN: Okay. That's great. 11 Some of those boards dealt with direct
12 Madam Secretary, would you like to go 12  leasethat was being dealt with out at the
13 ahead and read Bill 1500, plesase. 13  airport, some dealt with certain rulings of
14 SECRETARY:: Bill Number 1500, abillto |14  whether or not a person could enter into a
15  amendment Chapter 60, ethics provisions, of the |15  license with the county under the Short-Term
16  Tahbot County Code for the purposes of 16  Renta Review Board.
17  incorporating amendments enacted by the 17 And so we wanted to make sure that we
18  Maryland General Assembly pursuant to House |18  included those boards and committees also
19  Bill 879, Chapter 31, Acts of 2017, House Bill 19  underneath this umbrella.
20 363, Chapter 252, Acts of 2021, and House Bill | 20 Andif | could ask Mr. Thomas to take a
21 1058, Chapter 425, Acts of 2021, and providing |21  moment to speak to that before we move into any
Page 59 Page 61
1  that the members of certain county boards, 1  other direction.
2 commissions, and committees shall be subjectto | 2 MR. CALLAHAN: Sure.
3 Chapter 60 as non-elected officials. 3 MR. THOMAS: Sure. So currently, in
4 MR. CALLAHAN: Okay. Thank you. Thank| 4  addition to the county manager, county
5  you, Madam Secretary. 5  attorney, department heads, the code compliance
6 Sincethisisapublic hearing, I'll open 6  officer, the alcoholic beverages inspector, the
7  ittothefloor, if anybody wantsto talk 7  following boards and commissions are also
8  individualy for three minutes and then an 8  subject or defined as non-elected officialsin
9  organization for five minutes. 9 theEthics Code: The Electrical Board, the
10 I'm going to open the floor up here to the 10  Board of Appeals, and the Planning Commission.
11  left. Anybody wantsto talk about 15007 11 And as Council Member Pack mentioned,
12 Here to my right, anybody? Okay. 12 under the State law which required us to have a
13 Isthis another one that's eligible? 13 Police Accountability Board and Administrative
14 MR. PACK: You got to close the public 14  Charging Committee, those boards are also
15  hearing. 15  required by the State law to be subject to the
16 MR. CALLAHAN: Okay. Sol guesswell go| 16  Ethics Code.
17  ahead and close the public hearing. 17 So as a part of the process of amending
18 MR. PACK: Mr. Callahan, before we 18  thecode, we looked at the other boards and
19  proceed, if | may. 19  commissions that it made sense to include under
20 MR. CALLAHAN: Yeah, sure. 20  theEthics Code. So that addsthe Agricultural
21 MR. PACK: If | may turnto Mr. Thomasfor |21  Resolution Board, the Ethics Commission, the
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1  Golf Board, the Airport Board, the Historic 1  everyoneinthis.
2 Preservation Commission, the Public Works 2 And | just want to take the time to say
3 Advisory Board, the Short-Term Rental Review | 3 thank you to all those individuals. When you
4 Board, the Parks and Recreation Advisory Board,| 4  look at the number of boards and committees
5 andthen, as| mentiond, the Accountability 5  that wework with who advise us, that isavery
6  Board and the Administrative Charging 6  large crosscut of the community. It'savery
7  Committee. 7  diversegroup andit'salot of individuals.
8 MR. CALLAHAN: Okay. 8  Andthere's absolutely no way | could do it
9 MR. THOMAS:. Andthen it also makesother | 9  without them. There'sjust way too much for
10  changesthat are required by State law. 10  any of usto know and be expertson. And so
11 MR. CALLAHAN: Right. 11 theseindividuals are, in my opinion, the ones
12 MR. THOMAS: On ethics provisions 12 who stepped up and deserve the most respect out
13 generaly. 13 of the community.
14 MR. CALLAHAN: Mr. Divilio. 14 MR. CALLAHAN: Yup.
15 MR. DIVILIO: | would liketo just say | 15 MR. PACK: Andif | may, Mr. Chairman.
16  really appreciate Mr. Pack and Mr. Thomas 16 MR. CALLAHAN: Yeah. Go ahead, Mr. Pack.
17 working together on this. 17 MR. PACK: | just want to add, because we
18 Obviously in Talbot County, you can run 18  areasmall community in number, you can have
19  around and tell everybody you have integrity 19  anindividual who may sit on one board but also
20  whenyou have none. But with this, it takes 20  beapart of another association, which may be
21 ethicsto be on any of these boards and 21  inlitigation with the county or with a
Page 63 Page 65
1  commissions. 1  particular project.
2 And there are times when all of us have 2 And we want to make sure that we are above
3 hadto recuse ourselves, aswell asindividuals 3 boardinour dealings. We don't want those
4  ontheseboards. And because we're asmall 4  advisory boards and those commissions that
5  town,itisasmall community, we all do know 5  report to thisbody in any way feeling that
6  oneanother, and wetry to take care of one 6  they're not operating in an ethical manner.
7  another. 7 So just to be, for full disclosure, for
8 So it is very important to me that all 8  transparency, we felt that it was prudent to
9  boards and commissions are included in this 9  put those boards and commissions in underneath
10  ethicsand practiceit. 10  thisbill so that those members could be
11 Y ou know, it's one of those things that 11  advised by Council, could be advised by a
12 when you step up to take aleadership role, 12 department head to say look, you know, we feel
13 you'reno longer just that person that can sit 13  that there'san ethical cause here and you need
14 back and write letters to the editor and lie 14  torecuse yourself from the discussion on that,
15  and commit fraud and admit to it in court and 15  asmany of us have done many, many times.
16  then till tell everybody that you're an 16 | had to step out on issues dealing with
17  upstanding citizen. You're not. 17  the State when | was employed with the State.
18 These are the individual s who step up, 18  Mr. Cadlahan, | think you've stepped out more
19  deserve our respect and our admiration for 19  than anybody on the Council over the last,
20  doing so, aswell asthey haveto proveit. 20  other than probably Mr. Bartlett when he was a
21 And so I'm glad that we are including 21  member of Council. But we have to do that.
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1 And | think it'sjust to make sure that we 1 SECRETARY: Mr. Pack.
2 keep ourselves above board in our dealings. So 2 MR. PACK: Aye.
3 that'sthe whole crux of why we want to do 3 MR. CALLAHAN: Okay.
4 this 4 MR. LESHER: So should we read thetitle?
5 MR. CALLAHAN: Thank you, Mr. Pack. 5 MR. CALLAHAN: Yup.
6 Mr. Lesher. 6 SECRETARY: Bill Number 1500, abill to
7 MR. LESHER: Nothing further on this. 7 amend Chapter 60, ethics provisions of the
8 MR. CALLAHAN: Okay. 8  Talbot County Code --
9 MR. LESHER: I'm glad that we're upping 9 MR. DIVILIO: | ask that such be
10 this. 10  considered athird reading.
11 MR. CALLAHAN: And | would agree with my 11 MR. PACK: No objection.
12 colleagues, too. 12 MR. CALLAHAN: Okay. Madam Secretary,
13 It's extremely important being in these 13  could you call the vote, please.
14  seatsthat, you know, we come across many, 14 SECRETARY: Mr. Calahan.
15  many, many hundreds of decisions and hundreds 15 MR. CALLAHAN: Aye.
16  of projectscomein front of us. Andwearea 16 SECRETARY: Mr. Divilio.
17 small community. Very, very hard to do this 17 MR. DIVILIO: Aye.
18  job. 18 SECRETARY: Mr. Lesher.
19 But there's situations you comein that 19 MR. LESHER: Aye.
20  you haveto separate yourself, recuse yourself. 20 SECRETARY: Mr. Pack.
21 So I'm glad Patrick you and Mr. Pack sort 21 MR. PACK: Aye.
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1  of weeded dl that stuff out becauseit's 1 MR. CALLAHAN: Thank you. Thank you,
2 extremely important to kind of keep everybody 2 Council. Okay.
3  evenkeel. Sookay. 3 Next on the list, eligible for vote.
4 MR. PACK: Mr. Chairman, if you don't 4 Madam Secretary, Resolution 328.
5  mind, thisis anumbered bill, Bill 1500. 5 SECRETARY: Resolution Number 328, a
6 MR. CALLAHAN: Right. 6  resolution to amend the Talbot County
7 MR. PACK: It hasto be moved to third 7  comprehensive water and sewer plan to revise
8  reader in order for usto take avote on this 8  Chapter Three, amendment procedures.
9  tonight. 9 MR. CALLAHAN: Okay. Mr. Thomas, you want
10 If there's no abjection, | would ask that 10  to help uswith that, help everybody
11 Bill 1500 be moved to third reader tonight. 11  understand.
12 MR. CALLAHAN: Okay. 12 MR. THOMAS: Sure. So thisresolution, as
13 MR. DIVILIO: I'll second. 13  initialy introduced, would have provided that
14 MR. CALLAHAN: We got a motion and second. 14  comprehensive water and sewer plan amendments
15  Madam Secretary, cal the vote. 15 initiated by the county can be introduced at
16 SECRETARY: Mr. Callahan. 16  any legidlative day, instead of on the first
17 MR. CALLAHAN: Aye. 17  legislative day on aquarterly basis, asit
18 SECRETARY: Mr. Divilio. 18  currently stands.
19 MR. DIVILIO: Aye. 19 It also provided that the application
20 SECRETARY: Mr. Lesher. 20  provisions set forth in Chapter Three of the
21 MR. LESHER: Aye. 21 comprehensive water and sewer plan don't apply
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1  when the county isthe oneinitiating the 1  apply anytime, but till have to go through all

2 amendment. 2 the same channels, all the same checklists.

3 Subsequently, the Council introduced 3 Just they don't have that delay in the quarter.

4 amendment number oneto thisresolution, which | 4 So I'm happy to move forward with this.

5  deletesthe language about the application 5 It doesn't do anything but just improve

6  provisions not applying to the county. 6  customer service, aswell as| would assume

7 So if amendment number one were adopted, 7  it'sgoing to speed things up in Brent's office

8  thenit would amend Resolution 328 to simply 8  that you're not going to have afilejust

9  state that amendmentsinitiated by the county 9  ditting there for two months waiting for that
10  may beintroduced at any legidative day. 10  deadlineto show up, which gets frustrating
11 MR. CALLAHAN: Okay. All right. 11  sitting there looking at something that you
12 Discussion. 12 can't even handle or work at.
13 MR. PACK: Wéll, Ms. Priceisn't here, but 13 MR. THOMAS: Again, just to clarify. This
14 | think she'sthe one that spearheaded this 14 would only affect amendments initiated by the
15  effort. 15  county. It wouldn't affect any other.
16 MR. CALLAHAN: Yesh. 16 MR. DIVILIO: Oh.
17 MR. PACK: And | will give her credit for 17 MR. THOMAS: Because then the problem
18  that. 18  would become, there could be a problem where
19 MR. CALLAHAN: Yeah. 19  every meeting we've got a handful of
20 MR. PACK: | think it's needed. The 20  comprehensive water and sewer plan resolutions.
21 quarterly requirement in order to amend the 21 But sometimes if the county needs to
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1  comprehensive water and sewer plan could be 1 initiate one, they don't haveto rush to get it

2 seen somewhat aslabor some. 2  donein order to meet the quarterly deadline or

3 We just dealt with Resolution 331 earlier 3 actuponit three months. So that wasreally

4  today. 4  theidea

5 MR. CALLAHAN: Yesh. 5 MR. DIVILIO: Gotyou. Yeah. I'm still

6 MR. PACK: And if we didn't take action on 6  okay with that.

7  itthisevening, it would have to be pushed 7 MR. THOMAS: Sorry. | just wanted to

8  probably back to September. We couldn't even 8  clarify that.

9  putit back on to next month for 9 MR. PACK: Soin question to (inaudible)
10  reconsideration. It hasto go back into 10 331 that we just handled, that would not fall
11  September. 11  undernegth this purview, although...
12 So | mean it just allows Council somemore | 12 MR. THOMAS: No. Because that was an
13 flexibility, if you would, consider those 13 applicant. | think it wasinitiated by the
14  amendments. And so | think on that ground, | 14 developer.
15  certainly will support this. 15 MR. PACK: Okay, okay.
16 MR. CALLAHAN: Okay. 16 MR. LESHER: We have an amendment to thig
17 MR. DIVILIO: One of the thingsthat I've 17  resolution that was recommended to us by the
18  said from the beginning is that I'm extremely 18  Public Works Advisory Board. We requested that
19  frustrated with the time delays in government. 19  that amendment be drawn up. We have that
20 And thisis one of those where we can 20  languagein front of us.
21  eliminatethat delay, alow the applicant to 21 And so | would introduce, | would offer
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1 that amendment at this time before we move the 1 clarification, the way it's been reworded here
2 bill tofinal passage. 2 isthat the county still goesthrough all of
3 SECRETARY: Mr. Lesher, Mr. Callahan, 3 the same procedures.
4 Mr. Divilio, Ms. Price. And it was introduced 4 MR. THOMAS: Right.
5 onMay 10th. Soit just needs to be voted. 5 MR. LESHER: | think that the initial
6 MR. LESHER: Soit just needs to be voted 6  language proposed left some question about
7 on. 7  whether some of those requirements would be
8 SECRETARY: Right. 8  skirted. Thiswill ensurethat they are not.
9 MR. LESHER: | will move that amendment 9 MR. CALLAHAN: Okay. Any other questions?
10 onetoavaote. 10  Any other discussion?
11 MR. CALLAHAN: Okay. | going to put -- is 11 MR. PACK: Ray, just one question for you.
12 that amotion? 12 Asfar asthe change to the comprehensive
13 MR. LESHER: Yes. 13 water and sewer plan, will the State receive
14 MR. CALLAHAN: Okay. Do | have a second? 14  those every month? If there's a change that
15 MR. DIVILIO: I'll second that. 15  the Council has and it doesn't fall within that
16 MR. CALLAHAN: Okay. 16  quarterly time frame, will the State receive
17 MR. DIVILIO: And that'samendment one, 17 that change in the interim?
18  that deletes proposed language in Resolution 18 MR. CLARKE: What's going to happen is
19  Number 328 asintroduced expressly stating that 19 let'ssay the County Council isintroducing or
20  theapplication procedures set forth in Chapter 20  weremoving for the county, any time the
21 Three of the comprehensive water and sewer plan 21 County Council has adopted aresolution, after
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1  donot apply to amendments initiated by the 1  the Council's adopted that resolution, | would
2 county? 2  thendraft aletter to MDE and forward it to
3 MR. THOMAS: Correct. 3 them for their review.
4 MR. DIVILIO: So then that will -- 4 So their review would take place at that
5 MR. THOMAS: It just leaves the language 5  moment in time for about a 90-day period. It
6 intact. It doesn't -- the proposed added 6  would not fall into that quarterly cycle.
7  language would have the effect of saying that 7 MR. PACK: Sowe're not prohibited from
8  thecounty is not subject to the application 8  sending them up?
9  procedures. 9 MR. CLARKE: No.
10 And as | think Ray mentioned at perhaps 10 MR. PACK: Okay. That'sfine.
11 thelast meeting, the county isin the process 11 MR. CALLAHAN: Okay. Good, Mr. Pack?
12 of having its plan reviewed with Rauch anyway. | 12 MR. PACK: That's good.
13 Sothat's something that's going to get looked 13 MR. CALLAHAN: Okay. Council good? Okay.
14  atinthecourse of that process. So... 14 So we have a motion and second on the
15 MR. DIVILIO: Okay. 15  floor. Madam Secretary, could you call the
16 MR. THOMAS: It will be addressed at the 16  vote.
17  appropriate time. 17 SECRETARY: Mr. Callahan.
18 MR. CALLAHAN: Okay. All right. Soweve 18 MR. CALLAHAN: Aye.
19  got amotion and a second. 19 SECRETARY: Mr. Divilio.
20 SECRETARY: Yes. 20 MR. DIVILIO: Aye.
21 MR. LESHER: And thislanguage, just for 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1  Section 190-48.3 to add a new subsection F,
2 SECRETARY: Mr. Pack. 2  expansion of the uses and structures of a
3 MR. PACK: Aye. 3 country clubin the RC district.
4 MR. CALLAHAN: Okay. 4 MR. CALLAHAN: Okay. Mr. Thomas.
5 MR. LESHER: That amends Resolution 328. 5 MR. THOMAS: Sure. Sol can just briefly
6  So 328 asamended is now eligible for avote? 6  explainthe process here because thisisa
7 MR.DIVILIO: Yes. 7  citizen-initiated zoning text amendment.
8 MR. CALLAHAN: Yes. 8 Thisisjust apreliminary step tonight
9 MR. DIVILIO: I'll make amotion that we 9  wherethe Council shall review the proposed
10  accept Resolution 328 as amended. 10  amendment. And any member of the Council can
1 MR. LESHER: Second. 11  determine that the subject matter of the
12 MR. CALLAHAN: Okay. Madam Secretary, we |12  amendment has comprehensive impactsto the
13 got amotion and a second that the amendment is 13  genera welfare of the county and direct staff
14 ready to be voted on. 14  toassist in drafting the amendment, which |
15 SECRETARY: Mr. Callahan. 15  think in both cases we have drafted amendments.
16 MR. CALLAHAN: Aye. 16  Sowewould just be reviewing those with the
17 SECRETARY: Mr. Divilio. 17 applicant.
18 MR. DIVILIO: Aye. 18 Or that the subject matter of the
19 SECRETARY: Mr. Lesher. 19  amendment isfocused on a specific land use,
20 MR. LESHER: Aye. 20  zoning, or other topic, and authorize the
21 SECRETARY: Mr. Pack. 21  application to proceed. Or aternatively,
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1 MR. PACK: I'm confused. Thefirst vote 1  determine that the amendment isinconsistent
2  wejust took wasto amend 328, correct? 2 with the zoning code and the genera policies
3 MR. DIVILIO: Yes. 3 of the Comprehensive Plan and not be processed.
4 MR. CALLAHAN: Correct. 4 So once that happens, if it getsa
5 MR. PACK: Okay. Sonow 328isbeforeus | 5  favorable determination, then it hasto go to
6 asamended. Sothisisthefina vote. 6  thePlanning Commission for review and
7 | thought someone said amended. Maybemy | 7 recommendation back to Council.
8  ear didn't pick that up correctly. Soyou're 8 And at that point, Council decides whether
9  voting on 328 as amended? 9 tointroduce the bill, the zoning text
10 SECRETARY: Correct. 10  amendment bill, and then proceed.
11 MR. PACK: Okay. Yes. 11 MR. CALLAHAN: Okay.
12 MR. CALLAHAN: We good, Council? Okay| 12 MR. LESHER: And this createsthis
13 Let's move on to Council discussion on 13  definition. The definition would apply only to
14  thesetext amendments. 14  theRC district.
15 Thefirst, Madam Secretary, could you read 15 | presume that thisis not a by right,
16  thefirst applicant, please, into the record. 16  that thisis by special exception or something
17 SECRETARY:: Application by Talbot Country 17 to that effect. In other words, you can't get,
18  Club, Inc., 6141 Country Club Drive, Easton, 18  anybody in the RC zone, can't by right get a
19  Maryland to amend the Talbot County Code 19  country club on their property?
20  Section 190-78, terms defined, to add a 20 MR. THOMAS: No. I'm going to defer to
21 definition of the term country club. And 21 Mr. Parker, who is here, to speak more to the
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1  gpecifics of the language. 1 And in order to expand or modify those
2 MR. CALLAHAN: Mr. Parker, you want to 2 uses, they have to go before the Board of
3 comeup. 3 Appeals, like other commercial nonconforming
4 MR. PARKER: Good evening. Willard Parker 4  uses.
5  representing Tabot Country Club. 5 A few years ago, there was an amendment to
6 MR. CALLAHAN: Yup. 6  the ordinance that restricted the expansion of
7 MR. PARKER: Currently under the 7  in-play areas of golf courses. Didn't say
8  ordinance-- 8  anything about country clubs because country
9 MR. CALLAHAN: Couldyousitinthechair., 9  clubswere never defined, even though they're
10 MR. PARKER: Yes, certainly. 10  permitted usesin several zones.
11 MR. CALLAHAN: I'd appreciate that. Thank| 11 And in the case of Talbot Country Club, it
12 you. 12 hasbeen in continuous existence in this county
13 MR. PARKER: Currently under thezoning |13  for 112 years. Anditisfacing the need to
14  ordinance, the table of land uses permits 14  expand its amenities for its membership.
15  something called golf courses and country 15 For example, Talbot Country Club has only
16  clubs, public or private. They are permitted 16  twotenniscourts. Andinthelast tenyears,
17  insevera zones, the AC zone, the -- severa 17  something called pickleball has become the
18  other zones. The RR zone, for example. 18  fastest growing racket sport in the country.
19  They're permitted uses. 19  And Tabot Country Club has no place, no room
20 They are, neither are permitted in the RC 20  onitsnon-RC zoned lands to build a couple of
21  zone. Sogolf coursesand country clubsinthe |21 pickleball courts.
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1  county, we havetwo golf courses, Hog Neck and | 1 These are not big courts. Y ou can fit two
2  wehaveTheLinksat Perry Cabin that | don't 2 courts, if not two and ahalf courts, on one
3 think you'd characterize those as country clubs 3 tenniscourt.
4 because they don't have the other usual 4 So what the club is having to do, it's
5 amenitiesof acountry club suchasaswimming | 5  havingto temporarily reline and put a
6  pooal, tennis courts, bocce courts, other 6  different net up for pickleball, take it down.
7  activities. They're sort of strictly golf 7  Sothen tennis players can come back.
8  venues. 8 And it'sjust the language of the
9 And under the ordinance in terms, golf 9  ordinancel think is having an unintended
10  coursesare defined. So you have golf courses 10  consequence on the operations of a
11 and country clubslisted as permitted uses, but 11  long-standing nonconforming use.
12 only golf courses are adefined term. Country 12 So the definition and the language that
13 clubsare not a defined term. 13 I'vesuggested will alow the country club to
14 And country clubsinclude, as part of 14  come before the Board of Appeals, as other
15  their overall operations, and being a golf 15  nonconforming commercial uses can, and ask to
16  course, inusua situations. 16  modify or expand those uses, consistent with
17 And so as aresult of the oversight in the 17  the protections and objection or objectives of
18  definition section of the ordinance, you then 18 theRC zone.
19  fall tothefact that in the RC zone, golf 19 And that's the purpose of the amendment
20  courses and country clubs are nonconforming 20  language.
21 usesand are not permitted in the RC zone. 21 MR. CALLAHAN: Great. That's good.
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1 MR. LESHER: So Mr. Parker, thisamendment 1 MR. PARKER: Because the definition of a
2 will not have the effect of enabling other uses 2 country club -- keep in mind, under the current
3  tocal themselves country clubsto be 3 ordinance, both golf courses and country clubs
4  established in the RC zone? 4 arepermitted uses in the table of usesin
5 MR. PARKER: No, no. 5  certain zones.
6 MR. LESHER: Thiswill not open aloophole | 6 Golf courses are defined in the ordinance,
7  inthat direction? 7  country clubs are not.
8 MR. PARKER: It will only apply to those 8 | think we all have an idea of what a golf
9  existing nonconforming country clubsthat were | 9  courseis, and it's defined in the ordinance as
10 legal at the time of the adoption of the 10  greens, fairways, sand traps, and other hazards
11 Critical AreaOrdinance. 11  andthingslikethat that typically appear on
12 MR. LESHER: Okay. 12 thegolf course.
13 MR. DIVILIO: So TheLinksat Perry Cabin, | 13 There is no definition of a country club.
14  sol guessthey've removed their tennis courts 14 The definition that | propose includes all
15  andpooal. 15  of the amenitiesthat country clubs
16 MR. PARKER: They did. 16 traditionaly have. And that isagolf course,
17 MR. DIVILIO: They did, okay. 17  aclubhouse, racket sports venues. Bocce
18 And then the clubhouse and the wedding 18  courts now arein more than half of the country
19  venue, how would that... 19  clubsnationwide. And other such amenities,
20 MR. PARKER: I'm not specifically familiar |20  structures, and uses.
21 with how that operates down there. 21 So I've adopted or suggested a definition
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1 But | know that the golf courseisindeed 1  of country club that mirrors what country clubs
2 agolf course. 2  aretoday.
3 And | don't know that it functions as a 3 MR. PACK: Did you take this definition,
4 country club inthe sense that | don't believe 4 I'mlooking at it in blue under the section
5  they have aclubhouse, for example, dedicated 5  190-78, theterms, country club. Land, area,
6  tothegolf operation. But I'm not sure about 6  structurethat may contain golf course,
7 that. 7  recreationa facilities, clubhouses, dining
8 MR. DIVILIO: Okay. 8  and/or banquet facilities, spar, fitness
9 MR. PARKER: | mean clearly Hog Neck 9 facilities, swimming pool, tennis, racket
10  doesn't have apool and tennis courts. Itis 10  sports, racket courts, and other customary and
11 strictly agolf course. 11  incidental use instructions open to members and
12 MR. DIVILIO: And that makes sense. 12 their guests.
13 I'm just trying to think how this would 13 Thislanguage is al new language that you
14  affect another location, like Perry Cabin, The 14 drafted?
15  Links. 15 MR. PARKER: Weéll, it would be new
16 And if a private club would make more 16  languageto your ordinance.
17 sensethan country club in the terminology for 17 It isnot new language. | pirated it from
18 it 18  other ordinances of countiesin Maryland as
19 And | guess I'm trying to figure out by 19  well asother states and submitted it to Miguel
20  having thiswording in there, how that would 20  and Brennan and to Patrick. And they did a
21  alow you to add pickleball courts. 21 little wordsmithing onit.
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1 But generally it's something that | 1 MR. PACK: To Mr. Lesher's question,
2 plagiarized. 2 Brennan, | want to direct you under conforming
3 MR. PACK: It'swell defined. | mean | 3 uses, number F1. It says such expansion does
4 think you hit al the other points onit. 4  not cause an increase in the impervious surface
5 I'm just surprised that we never have 5  of the county club's RC zoned land use beyond
6  defined country club. Okay. 6 15 percent. Itthen goeson. I'll stop there.
7 MR. CALLAHAN: Okay. Council. 7 So to his point about not creating other
8 MR. PACK: Brennan, haveyou looked atthe| 8  entitiesinto country clubs, isthis saying
9  language? Any questions about it from your 9 that the existing entity must be already
10  standpoint? 10  identified asacountry club?
11 MR. TARLETON: No. | don't have any 11 MR. TARLETON: Yes, that'scorrect. Soll
12 questions about it. 12 think Mr. Parker already addressed that with
13 But | did want to say that we did take a 13 you by saying that this would only be
14 look at thislanguage. Anditwould makesense |14  applicable to country clubs that were already
15  toadd, at the very minimum, adefinition of a 15  ineffect or approved or existing prior to the
16  country club, considering the fact that it is 16  zoning ordinance dating this language, should
17  listedin thetable of land uses. 17 it beapproved. If that makes sense.
18 And it's a unique instance that we have 18 So in other words, you would have already
19  land usethat's specifically identified within 19  had to be given the distinction of a country
20  our table without actually having specific 20  club prior to this language becoming enacted
21  definition attached to it aswell. So | think 21  for thisto be applicable to the property. You
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1  that thereisimportant. 1  could not apply to be anew country club in the
2 And | mean Mr. Parker had already given 2  RC and then further then expand that.
3 youthetestimony that thiswould essentially 3 MR. PACK: Isthislanguage strong enough
4 alow them to further expand that use on a 4  tosay that?
5  restricted property that they are today. 5 | think that it kind of getsto what his
6 With regard to your questions about The 6 quedtionis.
7  Linksat Perry Cabin, we probably have to go 7 I'm just wondering isit strong enough to
8  back and assesstheir special exception 8  say what isthat wewant it to say?
9  granting that they previously had. So I'm not 9 MR. TARLETON: | think we can further
10  necessarily surethat they were granted a 10 evauatethat.
11 special exception for acountry club or if it 11 Personally in my evaluation, | thought it
12 wasjust for agolf course. 12 wasstrong enough to say that.
13 But | can tell you today based on what 13 But if you'd like usto look into that
14  they've done, they've worked within the 14 further, wewill obvioudly, if this moves
15  existing footprint and lot coverage of what 15  forward, as Patrick stated, we would be taking
16  they had in order to provide the amenities that 16  thisto the Planning Commission aswell. And
17  they dofor the facility that they have. So 17 we'd provide avery thorough staff report at
18  they actually haven't been able to expand their 18  that pointintime.
19  facility either within the RC. They've just 19 MR. PACK: Let mewait until the Planning
20  been merely working within the footprint of 20 Commission looks at it.
21  what'salready in the confines of the property. 21 MR. TARLETON: Okay.
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1 MR. PARKER: Any other questions? 1 MR. CALLAHAN: Mr. Showalter.
2 MR. PACK: Okay. 2 MR. SHOWALTER: Thank you.
3 MR. PARKER: Thank you. 3 Members of the Council, Ryan Showalter,
4 MR. CALLAHAN: By ashow of hands to move 4 100 North West Street, Easton, Maryland.
5  thisforward. 5  Appearing on behalf of the application that's
6 MR. LESHER: Are we taking action on this? 6  beforeyou tonight for consideration.
7 MR. CALLAHAN: Do we need to do anything? 7 Thisis the culmination of more than a
8 Do we need ashow of hands to move this 8  year and a half worth of effort to identify and
9 forward? 9  resolveissues that have been uncovered through
10 MR. THOMAS: There needsto bea 10  application of the county's current riparian
11  determination either that the proposed 11 structures; pier, bulkhead, shoreline erosion
12 amendment has comprehensive impacts to the 12 control provisions.
13 general welfare of the county or that it is 13 So this effort started with Mary Kay. It
14 focused on aspecific land use, zoning, or 14  continued with Miguel and Brennan. And we've
15  other topic and that staff is authorized to 15  had avariety of different applications where
16  proceed with processing the amendment. 16  circumstances have been identified that don't
17 It says any Council member can make that 17  quitefit the county code but warrant
18  determination, but | think you all could. 18  modifications or consideration to deal with
19 MR. PACK: | will make such determination 19  issues. And principally they relate to
20  asstated by the county attorney that staff be 20  nonconforming piers and dealing with shore
21  directed to proceed, that it go to the Planning 21  erosion control.
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1  Commission for their review and their submittal 1 So there are afew other provisionsin
2 back to the Council for final vote. 2 herewhere the county isfar more restrictive
3 MR. CALLAHAN: Okay. Soundsgood. Thank 3 than MDE and most other counties.
4 you, Mr. Parker. 4 One, for example, isfinger piers. And
5 MR. PARKER: Thank you all. 5  for those of you who are not familiar, afinger
6 MR. CALLAHAN: Okay. Next. Madam 6  pier isthe narrow component of a pier not more
7  Secretary, you want to read the next text 7  than three feet wide that extends perpendicular
8  amendment, please. 8  generdly tothe pier structure and paralel to
9 SECRETARY: Application by Ryan Showalter, 9 thedip. Soit provides accessto the full
10  esquire, MDSW, 100 North West Street, Easton, 10  length of the vessel that'sin aboat dlip.
11  Maryland. To amend the Talbot County Code, 11 The State of Maryland and the Corps of
12 Sections 190-15, critical area overlay 12 Engineers permit finger piersto run the full
13 district, CAO, 190-31, marine uses, 190-33 13 length of the boat slip so that you can access
14 accessory uses, and 190-78, terms defined 14  apiling totie off bow lines, you can access
15  regarding erosion control measures, piers, and 15  thefull length of the boat for maintenance.
16  riparian structures. 16 Talbot County's regulations limit finger
17 MR. CALLAHAN: Okay. Do you want to talk 17  pier lengths to no more than 50 percent of the
18  or do you want Ryan? 18 length of the dlip. So it givesyou accessto
19 MR. THOMAS: Yeah. I'll defer to 19  theback, to the stern and the back half or
20  Mr. Showalter to give an overview of the 20 third of the boat, but not the rest of it.
21 proposed amendment. 21 And so we proposed a series of text
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1  amendmentsto the county planning staff 1  150feet. The county has had varying
2 initidly with Mary Kay's efforts. The 2 interpretations about whether that could occur.
3 planning staff identified some issues and 3 A pier that's constructed prior to the
4 discrepancies that they worked on to be 4  changeinthelaw that's 175 feet long, it is
5 included. That first draft was submitted to 5  most appropriate to put aboatlift or adlip
6  both the Critical Area Commission and MDE's 6  with mooring pilings at the end of the pier for
7  tidal wetlands staff for review and comment. 7  tworeasons. Thefirst isdepth for accessto
8 They came back with some questions and 8  vessels. And more recently, MDE and the Corps
9  comments, which | think were very constructive. | 9  have been very focused on minimizing crop wash,
10 The proposed amendments were refined to 10  minimizing shading SAVs.
11  addresstheir comments and questions and 11 And so they want to see the docking
12 clarify afew points. 12 activity occur over deeper water where there's
13 And what we've submitted is sort of the 13  lessimpact to SAVs.
14  consolidated effort. 14 And there's been varying interpretations
15 Happy to answer any particular questions 15  about whether you can add adlip or alift
16  that you might have. 16  beyond the 150,000 limit.
17 MR. CALLAHAN: Council. Mr. Divilio. 17 So the purpose here is to not permit it to
18 MR. DIVILIO: Soarewesendingthisover |18  expand. Sothisisnot intended to allow you
19  tothe Planning Commission to review? 19 toputit a the end of the pier, effectively
20 MR. THOMAS: Right. So again, the 20  making the pier longer. But if the pier is
21 Planning Commission would receivethisand then 21~ nonconforming with respect to length, aslong
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1  review and make recommendations back to 1 asyouareinside of that nonconforming
2 Council. Andthen Council would decide whether, 2~ component, you're not making it more
3  they wishto actualy introduce a bill to amend 3 nonconforming, you could use the full length of
4  thezoning code to allow for this. 4  thepier for those improvements.
5 MR. DIVILIO: Okay. I'm comfortable. 5 Another example deals with modifications.
6  I'll wait for their recommendation and ask them 6  Sothere are sometimes piersthat have a
7  questions. 7  platform areathat's larger thanis allowed
8 MR. LESHER: Mr. Showalter, can you 8  today or there's an orientation that isn't
9  explain the provision about conforming and 9  idea and somebody wantsto make a
10  legal nonconforming piers beyond the 150-foot |10  maodification.
11  lengthslimitation and the intended change 11 And in the current county code, allows
12 here? 12 those piersto be replaced in kind but not to
13 What is the problem that we're getting at 13 bemodified. And so there are timeswhere we
14  onthistext amendment? 14 have conflict between MDE and the Corps. And
15 MR. SHOWALTER: Sotherearetwogeneral| 15  you want to say take this platform area and
16  circumstances, and thismay not be exclusiveor |16  moveit out of the shallows, moveit out to the
17  exhaustive of al of them. 17  end of the pier so that we have less shading of
18 But the two circumstances that often 18 the SAV. Thecounty saysyou canreplaceitin
19  arise, oneisthe question about adding a boat 19  kind, but you can't move that nonconforming
20  dlip, adding amooring piling, or doing 20  component.
21 something with the pier that's beyond the 21 If the only thing that's nonconforming is
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1 length, you're not making it longer. You 1  bidthisproject out back in April. And I
2 should be able to modify the pier to be more 2 think we had about four to five companies that
3 environmentally sensitive, but right now the 3 picked up bid packages.
4 code doesn't permit that. 4 Currently we have two contractors that are
5 MR. LESHER: Okay. Thank you. 5  working under thisthree-year agreement with
6 MR. PACK: No. | have no additional 6  thecounty. And the current contractorsare
7  questionsat thistime. I'll wait for the 7  Eastcomaswell as Duvall.
8  review from the Planning Commission. 8 Unfortunately, Duvall did not chooseto |
9 MR. CALLAHAN: Yeah. Okay. Anyother | 9  guesssubmit abid at thistime.
10  questions, discussions? Okay. 10 So we have CHT Excavating as the other
11 MR. PACK: Mr. Cdlahan, | would ask that | 11 bidder.
12 aswedid in the previous text amendment, that 12 Again, thisis one of those where we
13 we movethisto the staff to maketheir reviews |13  receive funding through the State, primarily
14  and send it over to the Planning Commission for | 14  through the Bay Restoration Funds. And we're
15  their review and submit back to Council for 15  going to have a septic system upgraded with
16  find vote. 16 let's say aconnection to the wastewater
17 MR. CALLAHAN: Okay. Sounds good. 17  treatment plant.
18 MR. SHOWALTER: Thank you. 18 We have to go through this bid process.
19 MR. CALLAHAN: Thank you, Ryan. 19  And then that way, we havelet's say a
20  Appreciateit. All right. 20  prequdified firm that can now do the
21 County manager. 21  ingtalation of that work. And then it putsus
Page 103 Page 105
1 MR. STAMP: Thank you. Ray,youwantto | 1  intheposition to basicaly pulling the
2 comeup. 2  proposas together from the contractors we've
3 Council, under county manager report this 3 selected, either Eastcom or CHT.
4  evening, we have arequest from the Department | 4 And then after we've done that, we work
5  of Public Works to award Bid Number 22-06, 5  withthe property owner, MDE, and the
6  Tabot County sanitary district septic system 6  contractor to go ahead and make that sewer
7  connectionsto county sewer. Three-year 7  connection.
8  contract. Tabot County, Maryland. 8 MR. CALLAHAN: Okay. Any discussion,
9 Asyou read in your packet, requesting 9  questions?
10  Council approval to award Bid 22-06 to CHT 10 MR. DIVILIO: Channel my LauraPrice. Can
11 Excavating, LLC and Eastcom, LTD to install 11 you explain why you recommended the higher
12 grinder pump systems and septic tank effluent 12 bidder?
13 pump step systems throughout the Talbot County | 13 MR. CLARKE: Wdll, in this case, what we
14 sanitary district. 14  do have, these are both bidders. We received
15 The Department of Public Works will 15  both bids.
16  negotiate best pricing and installation 16 One bid | guess was from CHT, whichis
17  strategiesfor an actual project. 17 $20,000. The other bidder, which is Eastcom,
18 And Ray is hereto fill in the blanks for 18  is$14,500.
19  you. 19 And it was basically on the selection of
20 Ray, greetings. 20  those pricesthat we provided them.
21 MR. CLARKE: Council, again, we actually |21 Thiswaskind of like a, how can | say it,
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1 thiswaskind of like a project where we're 1  could you call the vote, please.
2 looking at thisiswhat we need. 2 SECRETARY: Mr. Callahan.
3 There are some pricing that were alittle 3 MR. CALLAHAN: Aye.
4 higher | think with CHT versus Eastcom. 4 SECRETARY: Mr. Divilio.
5  However, there are going to be situationswhere | 5 MR. DIVILIO: Aye.
6  job specific. We could see better pricing from 6 SECRETARY: Mr. Lesher.
7  CHT versus Eastcom and vice versa. So it will 7 MR. LESHER: Aye.
8  beanegotiation process for both the bidders 8 SECRETARY: Mr. Pack.
9  onthis 9 MR. PACK: Aye.
10 MR. DIVILIO: Excellent. | appreciate 10 MR. CLARKE: Thank you.
11 your confidence and | stand by your side. 11 MR. CALLAHAN: Thank you, Ray. Good job.
12 MR. PACK: I'm good. 12 MR. STAMP: Thank you, Ray.
13 MR. CALLAHAN: Okay. 13 And under announcements, County Council, |
14 MR. LESHER: So Mr. Clarke, if youcould |14  havetwo. County officeswill be closed on
15 just expand on that. 15  Monday, June 20th, for Juneteenth Holiday.
16 It'sunusual, of course, to award a bid to 16 And the second item is the State Highway
17  morethan one bidder. And we're doing this 17  Administration will be resurfacing Maryland
18  becausethisisarecurring sort of occurrence. 18  Route 329, Royal Oak Road, between Tuesday,
19  Andthisgivesyou the flexibility to award it 19  June 21st, and Friday, July 15th.
20 tooneortheother. You'll keep both these 20 Work on Monday through Thursday seven am.
21 firmsbusy presumably in the coming three 21 tosix p.m., excluding holiday.
Page 107 Page 109
1 years. 1 Thiswill create abit of an imposition
2 MR. CLARKE: And typically sometimesthis| 2  for peoplein that area. And we are working,
3 can happen aswell, is one contractor is busy, 3 aong with SHA, to try to get the word out to
4 cannot get to thework. And so we have to go 4 thepublic so they can make appropriate plans.
5  tothe other contractor and secure a proposal 5 MR. CALLAHAN: Okay.
6  tohavethem do that work. 6 MR. STAMP: Other than that, that
7 At the same time, we were hoping to do, as 7  completes the county manager's report for this
8  wemove forward with sewer extensions, iswe 8  evening. Thank you.
9 potentially can bundle these. And instead of 9 MR. CALLAHAN: Okay. Good job, Mr. Stamp.
10  just giving them one property to connect, 10  Appreciateit.
11 hopefully we can give them four or five 11 We'e going to move on to public comment.
12 propertiesto connect at one time in an effort 12 Jess, anybody?
13 tolower the overdl prices. 13 MS. MORRIS: Nobody this evening.
14 MR. LESHER: Thank you. 14 MR. CALLAHAN: Nobody thisevening. And
15 MR. CALLAHAN: Okay. 15 nobody -- okay. Sounds good.
16 MR. DIVILIO: I'll make amotion that we 16 Now we got Council comments.
17  award the Bid Number 22-06. 17 MR. DIVILIO: None this evening.
18 MR. CALLAHAN: Do have a second? 18 MR. CALLAHAN: None?
19 MR. PACK: Second. 19 MR. DIVILIO: None.
20 MR. CALLAHAN: Okay. We've got amotion 20 MR. SHOWALTER: Mr. Vice President.
21  and second it to award 22-06. Madam Secretary, | 21 MR. LESHER: | would just offer my
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1  congratulationsto the 57 graduates of 1  outthere, aso to even county employeeswho
2 St. Michael's Middle High School on May 31st 2 may want to take some time off to help out.
3  andthe 278 graduates of Easton High School on | 3 They need your help, they need your help.
4 June 3rd. They would have graduated June 2nd 4 Thisisabig election coming inin July.
5  but for asummer squall that was passing 5  You haveagovernor's race, you have
6  through. 6  comptroller, you have County Council. So a
7 MR. DIVILIO: Call them back. 7  full date. I'm surethere's going to be
8 MR. LESHER: | was privileged to be able 8  something for somebody out there to look at and
9 to attend the commencement for both of these 9  decideon.
10  groups of students. 10 So if you wouldn't mind, please, madam,
11 These students, what our school systems 11 dir, consider being an election judge or
12 aredoing today, istruly amazing. 12 election official. They could use your help.
13 When | was going through high school, 13 That'sall. Thanks.
14 plenty dropped off. And not everybody who made 14 MR. CALLAHAN: Thank you, Mr. Pack.
15 ittotheend did graduate. 15 | don't have awhole lot other than me and
16 That simply isn't happening anymore. They |16  Mr. Lesher were at the 100th Anniversary at the
17  redly are not letting students fall between 17 Avaonthe other night. That was pretty
18  thecracks. These students are -- and they are 18  gspecia for Tabot County and the Town of
19  not lowering standardsto do it. These 19  Easton.
20  studentsare college or career ready. We have 20 So there was praobably four or 500 people,
21 many of them heading off to college thisfall, 21  atleast two or 300 at the Avalon and people
Page 111 Page 113
1  including my own daughter. And many othersare 1  packing the streets. So it really just showed
2 now freshly graduated and already entering our 2 you how special this community is. So proud to
3 workforce locally, where they are most needed, 3 beapart of it and appreciate it.
4  aswe have seen. And we have afew who 4 So other than that, you want to go ahead
5  committedly are signing up to servein the 5  and closethe session.
6  Armed Forces of the United States. 6 MR. LESHER: The County Council's next
7 So my congratulationsto all of those 7 meeting will be held on Tuesday, June 28th,
8 graduates. 8  beginning at six o'clock p.m. The Council will
9 MR. CALLAHAN: That's great. 9  beconvening in open session at 4:30 p.m. and
10 Mr. Pack, you're very quiet over there. 10  then adjourning into closed session to discuss
11 MR. PACK: Yeah. Well. 11  real estate, legal, and personnel matters, as
12 MR. CALLAHAN: Areyou okay over there? | 12 listed on the statement for closing that
13 MR. PACK: I'mgood. | justwanttomake |13  meseting.
14  apublic pleaif | could regarding we have a 14 Therefore, is there a motion to adjourn
15  big primary coming in January. I'm sorry. In 15  this meeting and reconvene as noted?
16 Jduly. 16 MR. PACK: So moved.
17 And the last | heard, not just herein 17 MR. DIVILIO: Second.
18  Tahbot County, but across the State, we're 18 MR. CALLAHAN: Okay. We got amotion and
19  running short on election judges and election 19  second, Madam Secretary.
20  officias. 20 SECRETARY: Mr. Callahan.
21 So | just want to make a pleato citizens 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Divilio.
2 MR. DIVILIO: Aye.
3 SECRETARY: Mr. Lesher.
4 MR. LESHER: Aye.
5 SECRETARY: Mr. Pack.
6 MR. PACK: Aye.
7 MR. CALLAHAN: Okay.
8 (Meeting concluded at: 7:47 p.m.)
9
10
11
12
13
14
15
16
17
18
19
20
21
Page 115
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.

10

13

14
15

16
17

18
19

20 My commission expires September 16, 2025

21

| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
ASWITNESS my hand this 17th day of
June, 2022.

QD leutihe

Diane Houlihan
Notary Public
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