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1 TRANSCRIPT OF PROCEEDINGS 1 MR. FORD: Weéll, thank you all for
2 2  dlowing usto update you on the Mid-Shore
3 MR. CALLAHAN: Okay. | wanttowelcome| 3  partnership.
4  everybody tonight. So can everybody hear me 4 MR. CALLAHAN: Sure.
5 okay? Good, good. All right. 5 MR. FORD: Well fly through the first
6 Let's go ahead and if you would join usin 6  coupleof slides because you've all heard them
7  theopening prayer, Mr. Lesher, andthenPledge | 7 1,000 times. But for those that haven't, we'll
8  of Allegianceto the Flag. Please stand. 8  giveyou an update on who we are and what the
9 (Prayer and Pledge of Allegiance.) 9  Mid-Shore partnership is al about.
10 MR. CALLAHAN: Okay. Let'sget started | 10 MR. CALLAHAN: Sure.
11  tonight onthe agenda. So Council hasthe 11 MR. FORD: So go ahead, Gary, and hit the
12 agendaof July 26th before them. Arethereany |12  first onethere.
13  additions, deletions, or correctionsto the 13 So the Maryland Environmental Serviceis
14  agenda? Okay. Hearing none, the chair moves |14  anindependent State agency that was reaffirmed
15 that the agenda be accepted as unanimous 15 last year by the General Assembly. We are an
16  consent. All right. 16  independent State agency. We provide water and
17 Next is disbursements of July 19th and the 17  wastewater and solid waste management options
18  26th. Council had achancetoreview them. Is |18  for the State of Maryland.
19 there any additions, deletions, or corrections? 19 Our customers tend to be primarily State
20  Okay. Hearing none, the chair moves that the 20  and county government. We do have afew
21 disbursements be accepted as unanimous consent.| 21 commercial or non-government entities that we
Page 3 Page 5
1  Okay. 1  work with. But by and large, it's government
2 First up tonight is the update from the 2  agencies that we work for.
3 Maryland Environmental Service. Comeonup, | 3 If you wanted an example, probably the
4 Mr. Tim Ford. 4 best way to sum us up iswe're more of a
5 MR. FORD: Hello. 5  utility. Where most State agencies are
6 MR. CALLAHAN: Yesh. 6  regulatory or policy based, we're morelike a
7 MR. FORD: I'mgoingto bring Gary upwith | 7  utility. Sowe provide environmental services
8 meincaseit gets hot. 8  for our customers.
9 MR. CALLAHAN: Hi, Gary. Nicetoseeyou| 9 We operate on afeefor service. Soall
10 guysagain. 10  our clients are under contract. We like to say
11 MR. FORD: Nice to see you aswell. 11  that we're not nonprofit but we're also not for
12 MR. CALLAHAN: Youmust bedoinggood |12  loss. Sowe do haveto bill for our services,
13 because you've only been here what now, eight, |13  and webill at arate that is, that recovers
14 nine months now? 14  overhead on our labor sales and then everything
15 MR. FORD: Yeah. | madeit. 15  elseispass-through. Soit'sanot-for-profit
16 MR. CALLAHAN: You madeit. You'rein. |16  organization.
17 MR. FORD: | told you about ayear ago 17 So that brings usto the -- well, let's
18  when| washere, | waslike hey. 18  dtart with the Mid-Shore partnership first. So
19 MR. CALLAHAN: Good job, good jab. 19  theMid-Shore partnership is an 80-year, it was
20 SECRETARY:: Inthelower left-hand corner. | 20 an 80-year agreement when it was first entered
21  Right there. 21  intothirty yearsago. And it wasacoalition
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1  of thefour upper counties. It started with 1 transfer fee on waste transferred to Mid-Shore
2 three, but it ended up with four upper counties 2 Two. Thiscoming fiscal year it will be $10.
3 whereeach county -- can you hear me? I'm 3 MES and Tabot County executed an
4  sorry. Am| mumbling? Just tell meto be 4 amendment and contract 110812 on 2020 that
5  clear, I'll clarify. | talk too quickly, too. 5  extended the term of the agreement through
6 MR. CALLAHAN: It'sactually with the 6  December 31, 2030. So that'swhere we are with
7  people at home listening to us, you got to 7 this
8  redly getright uptoit. 8 So the numbers. So over the last six
9 MR. FORD: Okay. 9  months, we received 19,263 tons. Tons of yard
10 MR. CALLAHAN: Thereyougo. Yup. 10  waste, about 2,132 tons. And the HODO saw
11 MR. FORD: So 30 years ago, the four 11 12,167 customers.
12 counties had the foresight to combine the solid | 12 The county sells punch cards to county
13  waste management of the four countiesundera |13  residentsto use at that facility. We sold 21
14  single agreement. Therewasachangein 14 $5cards, 708 $10 cards, and 1,024 $20 cards,
15  regulation where the existing landfills that 15  whichyou can seeisthe most popular option.
16  wereinthe counties at thetime wereregulated | 16 MS. PRICE: Can| ask you aquick question
17  out of business. Subtitle and landfill 17 onthat?
18  regulations went into effect in'92. And so 18 MR. FORD: Sure.
19  every county was faced with the option of 19 MS. PRICE: So of the 12,000 customers,
20  having to build their own landfill. 20  how many are like unique? How many county
21 When you look at the economies of scale, 21  residentsdo you think actualy rely on the
Page 7 Page 9
1 if you'relimiting your volume to just your 1 homeowner drop-off since all the peoplein the
2 county-generated solid waste, the cost would 2 municipaities have trash pickup?
3 havebeenincredibly high. So the four 3 MR. FORD: Can you guess on that, Gary?
4 counties and the folks that were in the local 4 MR. LASAKO: It would be a complete guess.
5  realm at that time were encouraged to look 5 Aot of the customers are repeat customers
6  forward beyond acouple of yearsof returnsand | 6  that visit on aweekly basis. That's certainly
7  say look, this makes the most sense for us, 7  something that we can try to get you a better
8  welll get together, we'll each host alandfill 8 estimateon. I'd be--
9  that will combine all the volume for the four 9 MR. FORD: Folksin the incorporated areas
10  counties and gain the economies of scale. 10  have solid waste services through their towns.
11 They reached out to MES to help manage 11 MR. CALLAHAN: Right.
12 that. Herewe are 30 yearslater. Sowe're 30 12 MR. FORD: So these are the unincorporated
13 yearsinto an 80-year agreement. 13  areas. Those arethefolksthat generally use
14 Mid-Shore One landfill was the first. 14  the homeowner drop-off.
15  That was Tabot County. They werethefirstin |15 MR. DIVILIO: | know my neighbors don't
16 thegate. Weclosed that landfill ten years 16  haveany trash pickup.
17  ago. We now operate the homeowner drop-off at | 17 MR. FORD: We have some folks on the
18 theold landfill site aswell asatransfer 18  bordersthat go to Holly Road, whichisfree.
19  station that transfers waste generated in 19  That'sone of the benefits of hosting a
20  Tahbot County over to Mid-Shore Two. The 20  landfill isthat the four counties are able to
21 project isfunded by Talbot County and has a 21 usethat homeowner drop-off for free. It's open
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1 toall four counties, but it'sadistance. So 1  our efficiency from 18 to 19 tons per load.
2 alot of people don't want to drive all the way 2 Doesn't sound like much, doesit, aton per
3 overtoRidgely to handle their waste. 3 load? But when you look at the total number of
4 MR. DIVILIO: You said that's only the 4  loadsfor that six-month period, that equates
5  incorporated towns that have. 5  toabout $17,000 in savings. It's about
6 What has trash pickup in Talbot County, 6  $32,000 ontheyear. Sincewe charge on acost
7  just thetown of Easton, Oxford, and 7  basis, that's all returned back to the county.
8 St Michad's? 8 So that was Gary's idea; wasn't it?
9 MR. FORD: Asfar as| know, yes. 9 MR. LASAKO: (Inaudible.)
10 MS. PRICE: Unlessyou hire aprivate 10 MR. FORD: So Mid-Shore One, post closure.
11 hauler. 11 What do we mean by post closure? Well, under
12 MR. FORD: Unlessyou hire a private 12 thefedera and State regulations for
13 hauler, which you can do in the counties as 13  landfills, when you close alandfill, you enter
14 well. You're not prohibited from entering 14 into what is known as a post-closure period.
15  those subscription services with one of the 15  For estimating purposes, that's 30 years. So
16  magjor haulers. Those folks do use Mid-Shore 16  during thelife of the landfill, you accrue for
17  Two astheir landfill and we do transfer 17  those costs. And then when you enter into the
18  commercia waste through the county transfer 18  post-closure period, you use those monies for
19  station aswell. 19  post-closure care.
20 Does that answer your question? 20 In redlity, it's probably into perpetuity.
21 MS. PRICE: Yes, thank you. 21 | haven't seen alandfill yet, although the
Page 11 Page 13
1 MR. FORD: Good. All right. Sowhatdoes | 1  regswereonly introduced in '92. So those
2 that mean year over year? It was about an 2 landfillsare now just, the ones that were
3 eight percent downtick year over year in 3 started then, are just now starting to reach
4 volume. But it was about the same asit was 4  capacity. So another 30 yearswe'll know
5 twoyearsago. Sowe had ahit of asurge last 5  whether that's actually able to close or not.
6  year. Alotof that wasCOVID related. Wehad | 6  Theestimates are no. But in any event, that's
7  alot of folks, nothing else to do, they were 7  what the post-closure care period is.
8  cleaning out their garages and their attics. 8 So we sell the voluntary carbon
9  Andwesaw an uptick. We saw it acrossthe 9  collection. And there we flare the material,
10  board everywhere, not just here in Talbot 10  thecarbon off, the methane off in the
11  County. 11  landfill. So becausewe flareit, becauseit's
12 One of theinitiatives that we undertook 12 voluntary, we're able to claim landfill credits
13 waswe picked up an excavator loading scale. 13 or carbon credits. And we generated 17,902
14  Theideawasto try to improve transfer 14  carbon off-site credits that resulted in
15  efficiencies. You want to haul legal weights 15  $47,000in revenue, which we plow back into the
16  out asmuch asyou can. 16  closurefunds.
17 Prior to that, you had to cross ascale 17 There's still 4,345 credits remain to be
18  and come back through. Then you had to offload | 18  sold. And that continueson. That will
19  or unload. 19  continue on as we move forward.
20 Thiswill makeit alot easier to get an 20 Another initiative that we looked at is
21  accurateweight onetimeout. Anditincreased |21  there'san enginethat we can use, a small
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1  scale, to generate electricity for the site. 1  physicaly take them apart. Take the wood out,
2 It'sused right now in the fracking industry 2 thesprings. The springsare metal. That's
3 predominantly. And the manufacturer thoughtit | 3  really valuable. There'sjust alot of labor
4 would be adaptable to landfills. Sowe're 4  involvedinit. So not high margin work. But
5 tridingthat out. And if it's successful, 5 they are able to recover the wood and the steel
6  well be ableto generate enough energy or 6  from those mattresses.
7  enough electricity to power the site and that 7 Holly Road HODO, we generated 1,034 tons.
8  will result in additional savings. 8 So we're working in cell three right now
9 We were able to get agrant from the 9  that opened up in 2020. We have, asthe
10 Maryland Energy Administration to cover 10  agreement stands now, the landfill will close
11 65 percent of the project costsif it does work 11  ineight years. Sowe're evauating the
12 out. Soit'sfreemoney. And again, it will 12 remaining space, and we're yet to make a
13  addto the savings overdl for the site. 13  decision on whether we need to construct
14 And then we're looking at an RFP. We've 14  another cell. We're hoping we don't have to.
15  had alot of interest from folks that want to 15  Butinthe event that we do, that's part of the
16  put solar on the old Easton Landfill. So we're 16  evaluation now.
17  goingto explorethat inabid. That will bea 17 MS. PRICE: So it was supposed to go each
18  request for proposal thisyear to see how that 18 onefor 20 years.
19  pansout. Andif we're ableto generate 19 But they have -- they're at what
20  electricity, that too will generate some 20  percentage capacity? They've got along way to
21 revenuewell be ableto plow into the closure 21 goin Caroline County, right?
Page 15 Page 17
1 funds. 1 MR. FORD: They've got another 15 to 20
2 That brings me to Mid-Shore Two. Go 2  yearsremaining once we close. Fifteenyearsl|
3  ahead. SoMid-Shore Twoin Ridgely. That's 3 think wasthelast.
4 thecurrent active landfill. We had 62,344 4 MR. LASAKO: They're approximately
5 tonsof billabletrash. Billable trashiswhat 5  one-third filled right now.
6  wecan charge for the Holly Road HODO trash. 6 MS. PRICE: Right. But technically, since
7 It doesn't generate any revenue. It'sfree. 7  they've been operating it since 2010, 2030
8  That comesinto the landfill, just a small 8  would betheir 20-year agreement.
9 amount. But it doesn't count towards the total 9 MR. FORD: Correct. That will bethe end
10  billabletrash. There were 62,000 tons. 10  of the agreement. And we'll leave what's
11 3,500 tons of brush. Sixteen tons of 11 remaining space.
12 scraptires. Mattress, we recycled 23 tons of 12 MS. PRICE: And you will move to the next
13 mattresses. That's primarily, we have a 13 county regardless?
14 trailer spot there and those are mostly 14 MR. FORD: We will move to the next county
15  commercial folksthat bring, that sell 15  if that'swhat the four counties decide, right.
16  mattresses. They bring thosein by trailer 16 Therée's still discussion about the
17  load. 17  possibility of remaining, although that's
18 And then the -- 18  hypothetical right now. And thereisjust an
19 MS. PRICE: How do you recycleamattress? | 19  election in Caroline County. So we don't know
20  What happenstoit? 20  how that will al pan out.
21 MR. FORD: They take them apart, 21 Our plan, which we'll show here shortly,
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1 isthat we're moving forward with Mid-Shore 1  projecting that well be on time for the
2 Threein Queen Anne's County. 2  closure of Mid-Shore Two.
3 MS. PRICE: But there'slimitations on 3 So well have the new landfill built,
4 opening new landfills. The State's not real 4 first cell ready to receive trash. Soft trash
5 thrilled with opening new landfills, especially 5  received. So soft trashisthat first layer
6  if theresremaining capacity at the one that's 6  thatyou putin, just residential trash on the
7  existing. 7  firstlayer. Soyou don't bring anything that
8 MR. FORD: They weren't real thrilled 8  could puncture or threaten the integrity of the
9  eight years ago, but that narrative changed 9 lineritself. And then you build off of that.
10  with Governor Hogan. And who knows what will| 10 So we are projecting at this point still
11 happen -- 11 within the schedule to complete the design, the
12 MS. PRICE: Y ou have another €lection, 12 congtruction, and the permitting of the
13 yeah. 13 landfill by the close of Mid-Shore Two
14 MR. FORD: -- going forward. 14 landfill.
15 But asit stands now, they're perfectly 15 So that leads us to the recycling program.
16  fine and have accepted our application and 16  There was an inter-government agreement between
17 we're proceeding forward with it. And that's 17  Talbot County and MES for recycling management
18  theMid-Shore Three. 18  servicesthat expired on June 30th. We'rein
19 So we have submitted the -- theresa 19  the process of renewing that for one additional
20  multi-part permit application. So phase oneis 20  year. Wedo that on ayear-over-year basis.
21  just basicinformation. Whereisthe site, do 21  Andjust there'salag. But we're continuing
Page 19 Page 21
1  youhavezoning, doyou haveitinyour solid 1  services, and we fully expect the agreement
2  waste plan, the county's solid waste plan? 2 will besigned.
3 Hypothetically, which isthe layout of the| 3 I look over to Clay. We'reworking on
4  landfill, we've done that engineering work 4 that agreement, but it's just the recycling
5 dready. Andweve submitted that phaseone 5  agreement.
6  permit application to MDE. 6 The drop-off areas you see throughout the
7 What will happen next isa public 7  county aredl throughout all the four
8  informational meeting will be held on that 8  counties, and well talk about the statistics
9  phase oneapplication. Thenwewill begin | 9  onthat.
10  preparation for the science part of it, which | 10 The statistics on that is that we
11  isphasetwo. Soyoulook at thegeology of |11  collected 265 tons of mixed metal and plastic.
12  thesite, your operating plan. Youdevelop |12 358 tonsof mixed paper, which goes up to Kent
13 your design for the actual landfill itself, the | 13  County and CreaFill. Soit's supporting a
14  infrastructure that goes along with the 14 locd business. InKent County in this case,
15 landfill. That will all be designed through |15  but it still supports alocal shore business.
16  that phase two and phase three applications. | 16 Cardboard was 518 tons.
17 And then part of the phase three, you'll | 17 400 tons of glass, which thisis a source
18  develop your construction documentsto 18  separated material. Sothe glassisvery clean
19  congruct the landfill. 19  and we can generate a market for that and
20 That time frameisin the next phase, the |20  actudly sdll it. Glassisvery difficult in
21  nextdide. Sobasicaly were still 21  more modern recycling facilities that handle
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1  single stream because it gets broken up and 1 And we also try to get out in the
2 mixed. Andyou can't mix the colors up and 2 community. We were at the strawberry festival,
3 actualy effectively recycleit. So it becomes 3 too. Youdidn'tincludethat one. But asfar
4  amaterial like gravel or land they use for 4  asTalbot County is concerned, there's only one
5  landfill cover aswell. 5 fedtival. And that'sthe Waterfowl Festival.
6 Those systemsin our case, we're able to 6  Andwe support that with recycling. We
7  send thisback to aglass recycler who hasit 7  collected 300 pounds. That'salot of beer
8  separated by color and he recyclesit back into 8 cans
9  that color glass. Sothere'satotal of 9 | think that's it.
10 1,541tonscollected. That'sasmall 10 MR. LASAKOQO: That'sit.
11  percentage of your overal tonnage that's 11 MR. CALLAHAN: Okay.
12 landfill, but that's just the unincorporated 12 MR. FORD: Any questions?
13 areas. Wedltill have alot of commercial 13 MR. CALLAHAN: That'sgreat. Council?
14 recycling going on in the four counties. And 14 MR. PACK: Great job. Good seeing you
15  residential folks still get recycling services 15  back again.
16  within thoseincorporated areas. There's still 16 MR. FORD: Thank you.
17 some subscription services. So al told, | 17 MR. CALLAHAN: Ms. Price.
18  think the counties, four counties, they 18 MS. PRICE: Got my questions answered.
19  collectively, combine their numbers, are at 19  Thank you.
20 50 percent. 20 MR. CALLAHAN: Mr. Divilio.
21 MR. LASAKO: Fifty percent for 2020. 21 MR. DIVILIO: What are the drop-off hours
Page 23 Page 25
1 2021, we're waiting on some data from the 1  ontheweekends?
2 State, but we expect it to be about the same. 2 MR. LASAKO: The drop-off hours on the
3 MR. FORD: It'savery good number State 3 weekendsfor Mid-Shore Oneiseight to 12.
4  wide 4 MR. DIVILIO: On Saturday?
5 And we're getting a high price. Because 5 MR. LASAKO: On Saturday. Just Saturday,
6  of the material, the way it's collected, it's 6  correct.
7  clean. Andwe get ahigh pricefor the 7 MR. DIVILIO: And it seemslike, you know,
8  material that we are able to generate. And 8  sothat the average person working during the
9 that goes back in to help subsidize the cost of 9  week, you know, the weekend is when they're
10  therecycling program. 10  trying to get anything done. Clean the things
11 So the way that works is we have basically 11 out. It'skind of hard to get up there.
12 asurcharge on thetipping fee into the 12 And we addressed that only the
13 landfill that accounts for the cost to operate 13 municipalities have trash pickup.
14  the Mid-Shorerecycling partnership. Andthat |14 So just bear with me here. 1'm getting to
15  iscurrently $5aton. And that's what we use 15  apoint much later tonight.
16  tosubsidize. And then whatever commodity 16 So you do alot of work to take care of
17  revenuewe can generate, that goesintothatas |17  thetrash, to save the environment, versus the
18  well. Andwe account for that yearly. 18 individualswho, like me, live out in the
19 Any of the revenue that isin excess of 19  county, have the burn barrel and burn your
20  operating costs are reserved and used for the 20  trash and bury it down alittle bit deeper.
21 recycling program. 21 MR. FORD: Hypoathetically, of course.
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1 MR. DIVILIO: Y ou're much better for the 1 Theissue with that generator, and it's an
2 environment. So it just seemsto me that we 2  economic decision and we don't begrudge them
3 should be focused on the growth within the 3 onehit, they're aso not in the business of
4 municipalities with the trash pickup. It's 4  losing money on any one venture, so it becomes
5  much more environmentally cautious, or 5 not so much that you can't burn the gasin the
6  conscious, for everyone. 6  sizeof the generator. It just becomesa
7 MR. FORD: Well, and agood measure of how 7  hands-on issue to have much more maintenance as
8  waell your homeowner drop-offs are working is how 8  thequality of the methane starts to diminish.
9  much trash you see on the side of the road, who 9  Sowefind that the juice wasn't worth the
10  isdumping the trash on the side of the road. 10  sgueezefor them at some point.
11 Or wherewe seeit mostly isfolks are 11 WEe're still able to flare the material.
12 frustrated that the placeis closed. We seeit 12 Andthat means we're still capturing credits.
13 outside the gate. 13  Wewere getting recs, which is adifferent type
14 I'm happy to say that in some different 14  of energy credit for generating electricity. |
15  areasinthe State, that'sreally prevalent. | 15  would imagine we have to go through the folks
16 don't think it's too prevalent here. 16  that certify that, but we would qualify for
17 How often do we see that outside the gate? 17  recsfor this smaller generator aswell, in
18 MR. LASAKO: Especialy at Mid-Shore One, 18  addition to the carbon credits we get for
19  not very often. More so at Mid-Shore Two. And 19  flaring.
20  occasionaly ahauler will not have their load 20 So dl inall, I think we'll be okay,
21 covered correctly, and it will, you know, 21 whether or not they were able to maintain that
Page 27 Page 29
1  distribute some trash aong the road there. 1  generator, the large generator profitably.
2 But wework in conjunction with Warren to get 2 MR. LASAKO: If | can add just one thing,
3 that cleaned up in atimely manner. 3 too. Thistechnology isjust slightly
4 MR. DIVILIO: Got you. Another reason to 4  different than the generator that Easton
5  build within the municipalities. 5  Utilitiesused. It'san old technology. But
6 MR. LASAKO: Segue. 6  they kind of innovated on it, especially in the
7 MR. LESHER: I'minterested to hear about 7  oil and gasindustry, as Tim mentioned, and it
8  your generator at Mid-Shore One. 8  isnotdirectly combusted in acylinder. It's
9 | seem to recall that Easton Utilities 9  usedto kind of heat the gasinside the
10  created agenerator there for awhile. 10  cylinder.
11 MR. FORD: Yes. 11 So they believe that even at lower methane
12 MR. LESHER: But discontinued it because, |12  concentrations, this engine will work. And as
13 of course, over time gas yield methane or 13 Tim pointed out, we kind of engaged them and
14  tapersoff. 14  aregoing to pilot test this engine at the
15 But you're till finding enough gas there 15  landfill first before we buy it. And if we
16  tocollect to run that generator and to make 16  chooseto buy it, we'll have that grant funding
17 profitable use of this? Isit smply smaller? 17  tocover most of it.
18  than what had been there before? 18 MR. FORD: When you start getting to this
19 MR. FORD: Correct. Very small. 19  quadlity of gas, you haveto realy have a
20 The quality of the gas certainly over time 20  mechanic there adjusting that generator
21 will dightly tail off. 21 (inaudible) non-stop, al the time, full-time
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1  saffing. That was cost prohibitive. We don't 1  of theevent activities are on the other side.

2 begrudge Easton Utilities one bit. 2 So we're seeking the opportunity to close

3 MR. LESHER: Thank you. 3 theroad as necessary to help direct traffic

4 MR. CALLAHAN: Thank you. Thank you, 4  and pedestrians back and forth across the road.

5  guys. 5 So the recommendation would be to close

6 MR. PACK: | just want... 6  theroad to traffic from four p.m. to 11 p.m.

7 MR. CALLAHAN: Go ahead. 7  Friday, Saturday, and Sunday next weekend.

8 MR. PACK: | just want to say your remarks 8 MR. CALLAHAN: Okay.

9  about the tonnage at the Waterfow! Festival. 9 MR. MERTAUGH: And that will be at the
10  There's probably more red wine bottles than tin 10  discretion of the Sheriff's Office.

11 cans. 11 MR. CALLAHAN: All right then. Council,

12 MR. FORD: That'strue, which is good. 12 any questions or Mr. Pack?

13 MR. PACK: Either way. 13 MR. PACK: | don't think | have any

14 MR. FORD: Beer and wine merchantsin the 14 questions.

15 county. 15 Thisis becoming pretty standard asfar as

16 MR. CALLAHAN: All right, guys. Thank 16  thisrequest.

17 you. 17 Unless there was any objection from the

18 MR. FORD: Thank you. 18  Traffic Advisory Board asto why we would not

19 MR. LASAKO: Thank you. 19  closethe road during those times, it seemsto

20 MR. CALLAHAN: Appreciate the good update. 20  besomething that's been manageable asfar as

21 Okay. 21 getting people safely around that part of the
Page 31 Page 33

1 Next on the agendais Council 1  county without any issues. So again, unless

2 consideration of a Traffic Advisory Committee 2 therewas an extreme reason why we would not da

3 recommendation of the requirementstotemporary 3  this, | would support the times that you've

4  close Three Bridge Branch Road for the 4  indicated.

5  Chesapeake Bay Balloon Festival. So the 5 And asyou said, giving the Sheriff's

6 festival isgoing to be starting August 5th. 6  Department its discretion as they seefit to

7  Sowewant everybody to enjoy that. 7  adjust those hours, to do so.

8 So Mike, you want to go ahead and get us 8 MR. CALLAHAN: Ms. Price.

9  started? 9 MS. PRICE: No. Lookslike everythingis
10 MR. MERTAUGH: Certainly. Good evening./ 10  up to date on payments and things from previous
11  SolI'm hererepresenting the Traffic Advisory 11  yearsand that will befine.

12 Committee, which consists of the Sheriff 12 MR. CALLAHAN: Okay. Mr. Divilio, good?
13  Gamble; Warren Edwards, roads superintendent; | 13 MR. DIVILIO: Seemsto me afew years ago
14  Brian LeCates from Emergency Services,; and 14 acouple of members of this Council put

15  mysef from Public Works. 15  together economic development and tourism into
16 So as has become a perennia event, the 16  onedepartment. AndI'm glad that they did

17  Chesapeake Bay Balloon and Wine Festival ison | 17 that.

18  the4th, 5th, and -- 5th, 6th, and 7th of 18 When you look around different parts of

19  August, which is next weekend. 19  the community, Parks and Rec is part of

20 And the event, most of the parking is on 20  Economic Development in some of our competing
21  onesideof Three Bridge Branch Road and most |21 counties. And that's why you see these big

9 (Pages 30 - 33)

Veritext Legal Solutions



Talbot County Council Meeting July 26, 2022
Page 34 Page 36
1  bal fields, actor turf fields, sports 1 MR. CALLAHAN: Thank you. Okay. All
2 complexesthat bring peoplein. Whereas, we 2 right.
3 havetourism and economic development together| 3 At thistime, is there amotion?
4 So | love these types of events. | say it 4 MR. DIVILIO: | will make amotion to
5  every year. Waterfowl Festival isafantastic 5  accept the temporary road closure as presented.
6  event. It'sbeen agreat example, and I'm glad 6 MR. CALLAHAN: Okay. Isthere asecond?
7  the Spiesfamily, awonderful family, afarming 7 MR. PACK: I'll second it.
8  family that's coming up on a century farm here 8 MR. CALLAHAN: We got amotion and second.
9  inTabot County, have stepped up and added 9  Madam Secretary, could you call the vote,
10  another opportunity for Talbot County tobeon |10  please.
11  thefront of many magazines acrossthe country. | 11 SECRETARY: Mr. Calahan.
12 It'sabeautiful event. It'sfamily 12 MR. CALLAHAN: Aye.
13 friendly. | don't know what more we could ask | 13 SECRETARY: Mr. Divilio.
14  for than to advertise it alittle bit more and 14 MR. DIVILIO: Aye.
15  watch the tourists come over here, empty their 15 SECRETARY: Mr. Lesher.
16  pockets, not use our resources, and go home. 16 MR. LESHER: Aye.
17 Thank you. Don't bother our way of living, 17 SECRETARY: Ms. Price.
18  justleave usyour money, we appreciate it. 18 MS. PRICE: Aye.
19 So | would, as one Council member, be more | 19 SECRETARY: Mr. Pack.
20  than happy to offer my support in any possible | 20 MR. PACK: Aye.
21 way to continue to make this event successful 21 MR. CALLAHAN: Okay. Sounds great.
Page 35 Page 37
1  andaseasy on the Spiesfamily aswell because 1 MR. MERTAUGH: Very good. Thank you very
2 they arejust afamily who are doing this. 2 much.
3 They're not -- none of them have 3 MR. CALLAHAN: Good job. Thank you.
4 backgroundsisevent planning certainly to this 4  Okay.
5  scale. Nobody would have ever thought of 5 Next, the public hearing. Madam
6  something getting to this. But thisisjust a 6  Secretary, could you go ahead and read Bill
7  prime example of, again, when you keep your 7 1522, please, intherecord. That would be
8  municipalities together, leaving farmland big, 8  great.
9  wide open spaces, the wonderful eventsthat you | 9 SECRETARY: Bill Number 1522, ahill to
10  canhave. 10  authorize Talbot County, Maryland, the county,
11 So | appreciate you guys working with 11 to borrow not more than $24,900,000 in order to
12 them. | know there's certainly been 12 finance and refinance, A, the acquisition,
13 challenges. Anytime there's something new, 13 renovation, and/or construction of a Talbot
14  thereawayswill be. And trafficisawaysa 14 County Public Safety Building, and, B, the
15 challenge because you're dealing with usersand | 15  acquisition, renovation, and/or construction of
16  they're not always onesthat just follow along. 16  aTalbot County Health Department facility.
17 MR. MERTAUGH: Right. 17  Andto effect such borrowing by the issuance
18 MR. DIVILIO: So| appreciate achallenge 18  and saleof one or more series of its general
19  that you're up against and thank you for all 19  obligation bonds payable from ad valorem taxes
20  thehard work that it's been. 20  tobelevied by the county, exempting the bonds
21 MR. MERTAUGH: Thank you. 21 fromthe provisions of sections 19-205 and
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1  19-206 of the Local Government Article of the 1  goahead and open the public hearing. And
2 Annotated Code of Maryland, authorizing the 2 anybody wishesto speak, I'll allow you to come
3 consolidation of separate series of bondsinto 3 upand speak for three minutes. If you're
4 oneor more bonds, authorizing the refunding of 4  representing an organization, I'll give you
5  such bonds and relating generally to the 5  fiveminutes.
6  issuance and sale of such bonds for such 6 So I'll start right over hereto my left.
7  purposes. 7  Would anybody like to come on up and speak
8 MR. CALLAHAN: Thank you, Madam Secretary. | 8  about 15227 15227 Okay. All right.
9 Ms. Lane, you want to go ahead and explain 9 Anybody on my right want to speak about
10  thebill alittle bit. And then I'll open it 10 15227 Okay. All right.
11 upto the hearing, public hearing. 11 At thistime, nobody wants to come up.
12 MS. LANE: Good evening, Council. This 12 That's fine.
13 hill isto authorize the county to actually 13 Madam Secretary, we'll go ahead and close
14 borrow funds for the acquisition and renovation 14  thepublic hearing.
15 of aPublic Safety Center and a Health 15 SECRETARY': Okay.
16 Department for the county. 16 MR. CALLAHAN: Okay.
17 Both of these facilities have their 17 MS. PRICE: Do you need a motion to move
18  separate capital enabling legidation that has 18 it tothird reader?
19  been approved by the County Council. And this 19 MR. PACK: | was about to ask.
20  isthehbill that will allow usto actually 20 MR. CALLAHAN: It'sready to be voted on.
21 borrow the fundsto complete the projects. 21 MS. PRICE: Okay.
Page 39 Page 41
1 MR. CALLAHAN: Okay. Soundsgreat. All | 1 MR. THOMAS: Thisisthe second.
2 right. 2 MR. PACK: The second reader.
3 MS. PRICE: Before she runsaway, sincewe | 3 MR. THOMAS: So we need the motion to move
4 have separate capital enabling bills for that, 4 ittothird reader.
5 whyisitjust onebill for the two? 5 MS. PRICE: Okay.
6 MS. LANE: Well, we're going to do one 6 MR. PACK: Let meask aquestion. And |
7  bondissue. Both projectswill be part of the 7 will gowith your motion.
8 onebondissue. Sowe only need one hill to 8 Isthistime sensitive, Ms. Lane? Do we
9  authorize the borrowing of the bonds. 9  need to move on this? Okay.
10 And section 612D in the Charter requires 10 MR. CALLAHAN: Okay.
11 the Council to have separate legislation to 11 MS. PRICE: With that --
12 authorize the borrowing separate from the 12 MR. CALLAHAN: Do have --
13 capita project. 13 MS. PRICE: Motion to moveit to third
14 MS. PRICE: Just want the public to 14  reader.
15  understand why there's one public hearing on 15 MR. CALLAHAN: Do have a second?
16  onebill but two separate capital enabling 16 MR. LESHER: Second.
17  legidation. 17 MR. CALLAHAN: Okay. Madam Secretary, we
18 MS. LANE: Right. But therewill only be 18  got amotion and second to moveit to third
19  onebond issue. 19  reader.
20 MS. PRICE: Thank you. 20 SECRETARY: Mr. Callahan.
21 MR. CALLAHAN: Okay. Atthistime, we'll | 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Divilio. 1  down soon. We're going to need more public
2 MR. DIVILIO: Aye. 2  safety space for other training activities and
3 SECRETARY: Mr. Lesher. 3 thingsof that nature.
4 MR. LESHER: Aye. 4 So we have alocation in mind | think that
5 SECRETARY: Ms. Price. 5  to move the Sheriff's Department into and allow
6 MS. PRICE: Aye. 6  some moderate growth as well without
7 SECRETARY: Mr. Pack. 7  constructing from the ground up.
8 MR. PACK: Aye. 8 The Health Department, | think we still
9 MR. CALLAHAN: Okay. Madam Secretary,| 9  have somework to do asfar aswhereto
10  could you go ahead and read the bill, 1522, 10  relocate them to. We have some time yet to do
11 please. 11 that, but hopefully reach a decision where to
12 SECRETARY:: Bill Number 15 -- 12 movethem to shortly.
13 MS. PRICE: | ask that so much be 13 But | certainly support us taking action
14  considered areading. 14 onthisthisevening.
15 MR. CALLAHAN: Okay. Council, anybody | 15 MR. CALLAHAN: Okay. Thank you, Mr. Pack.
16  haveany questions? 16 Ms. Price.
17 MR. PACK: | mean | don't have any 17 MS. PRICE: I'mgood. Thank you.
18  questions. | think that Ms. Lane explained. 18 MR. CALLAHAN: You're good.
19 These two building projects, this Council 19 Mr. Divilio.
20  hasbeen ringing the bell about the capital 20 MR. DIVILIO: I'm prepared.
21  projectsthat are going to have to be 21 MR. CALLAHAN: Okay. Mr. Lesher? Good?
Page 43 Page 45
1  undertaken. 1  Okay.
2 Thisis going to be pushed into the next 2 Madam Secretary, can you -- do we have a
3 Council to, and possibly the Council -- 3 motion?
4 hopefully the next Council, to have to build 4 MR. DIVILIO: I'll make amotion.
5 thePublic Safety Building. It's going to have 5 MR. PACK: She'salready done that.
6  to bebuilt because we do know that the 6 MR. CALLAHAN: Sorry about that.
7  Business Center is coming down. 7 Madam Secretary, could you call the vote,
8 And we do know the Health Department has 8 please.
9  beeninan aged building for sometime. And 9 SECRETARY: Mr. Calahan.
10  our Buildings Department has done its very best | 10 MR. CALLAHAN: Aye.
11 tokeepthemin that building for aslong as 11 SECRETARY: Mr. Divilio.
12 they possibly can. They've done work around 12 MR. DIVILIO: Aye.
13 theinside and outside of that building over on 13 SECRETARY: Mr. Lesher.
14  Hanson Street. But it's a severely aged 14 MR. LESHER: Aye.
15  building. Soitisappropriate that Council 15 SECRETARY: Ms. Price.
16  makesaway for them to move into new operating 16 MS. PRICE: Aye.
17  quarters. 17 SECRETARY: Mr. Pack.
18 So the next Council is going to have to 18 MR. PACK: Aye.
19  undertake thisto build these buildings out. 19 MR. CALLAHAN: Okay. It passes. Okay.
20 Our Sheriff's Department needs to get out 20 Moving on to eligibleto vote. So
21 of the Business Center. That's going to come 21  Resolution 331, Madam Secretary, could you read
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1  thatintotherecord, please. 1 amendment, we did find through SDAT we had
2 SECRETARY: Resolution Number 331, a 2 identified the parcel astax map 26. I'm
3 resolution to amend the Talbot County 3 sorry, yeah, tax map 26 parcel 186.
4 comprehensive water and sewer plan for the 4 Unfortunately, there are three parcels
5  purpose of reclassifying and remapping two 5  that are actualy referred to as tax map 26
6  parcelsof real property located at 29659 6 parcel --
7  Matthewstown Road, Maryland Route 328, Easton, 7 MR. PACK: Mr. Clarke, can you bring that
8  Maryland. Shown on tax map 26 as parcel 45 and 8  up so Council can know what you're referring to
9  located on Camac Street, Easton, Maryland. 9  specifically and the public as well?
10  Shown on tax map 26 as parcel 186 from W-2 and 10 SECRETARY: No. Now. Right there.
11  S-2, planned water and servicein threeto five 11 MR. STAMP: Right there.
12 years, to W-1 and S-1, immediate priority 12 MR. CLARKE: Okay.
13 status. 13 MR. PACK: Because thiswas actually
14 MR. CALLAHAN: Okay. Thank you, Madam 14 brought to my attention while | was away that
15 Secretary. 15 therewasadiscrepancy in how this particular
16 Mr. Clarke, you want to come on up? 16  parcel wastitled. Solet'sbe clear on
17 MR. DIVILIO: Council President? 17  exactly what we're talking about.
18 MR. CALLAHAN: Yes. 18 MR. CLARKE: Surething. | can go right
19 MR. DIVILIO: | do have an amendment that 19  through real quick for everybody here, for
20 I would liketo offer to thisjust for 20  everybody here.
21 clarification, atypo that we found init. 21 Ultimately, the proposed comp water and
Page 47 Page 49
1 MR. CALLAHAN: Okay. 1  sewer plan would amend tax map 26 parcel 45,
2 MR. DIVILIO: Would that be appropriateto | 2  whichisthelands-- I'm sorry. The Estate at
3  dothat at thistime? 3 theGannon Farm.
4 MR. CALLAHAN: Sure. 4 And then you can't see it here because of
5 MR. DIVILIO: Okay. So | would like 5  thedarkness, but the parcel that is actually
6  introduce an amendment to Resolution 331 to 6 listed astax map 26 parcel 186 isactually a
7  change parcel 186 to parcel 186 parcel C and 7  parcel that's owned by the town.
8  changethe acreage, therefore, from 2.16 acres 8 Unfortunately, when we looked at | guess
9  to 1.7 acres throughout the resolution. 9  SDAT, thisparcel isalso identified as tax map
10 MR. CALLAHAN: Okay. 10 26 parcel 186, aswell asthislittle parcel
11 MR. DIVILIO: For ashow of handsforthe |11  nextto thetown parcel.
12 introduction of the... 12 My understanding, after talking with
13 MR. CALLAHAN: Sure. 13  Maryland Department of Assessment and
14 MS. PRICE: For introduction of the 14  Taxations, they've e-mailed us, ultimately when
15  amendment? 15 theplatscamein, they designated the town
16 MR. PACK: Yes. It needsto be changed. 16  parcel astax map 26 parcel 186 parcel C.
17 | think that'swhat Mr. Clarke was about to do. 17 The other parcel, which thisisthe parcel
18 MR. CALLAHAN: Okay. Ready? 18  right here. Sorry. Go back. This parcel
19 MR. CLARKE: Yes,sir. 19  right here, which isjust kind of let's say
20 MR. CALLAHAN: Go ahead. 20  west of the town parcel, that is actually
21 MR. CLARKE: Asitrelatesto that 21 parcel A.
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1 And then ultimately, the small parcel 1 votedon.
2 that'sright there next to the town parcel, 2 The next item | guess | have hereiskind
3  that'sparcel H. 3 of showing what'sin our comp water and sewer
4 So by the amendment, that would change or 4  plantoday, which ultimately reflects what was
5  correct the resolution by calling it out as the 5  shownin 2007. Thisisthe parcel that | guess
6  taxmap. I'msorry. Tax map 26 parcel 186, 6  oneof thethings | guess was afeasibility
7  parcel C. So that will be the town property. 7  study wasdone. Thisisthe parcel | think --
8 MR. CALLAHAN: | got you. Okay. 8  wdll, thisisthe parcelsfor the Estate at the
9 MR. CLARKE: | think, just again, the 9  Gannon Farm. And again, thisisthe town
10  Council had asked for someinformation onthis | 10  parcel that partly isin S-1 and S-2.
11 resolution. | provided that to you. 11 That being said, | guess kind of walking
12 Ultimately, just for clarification | 12 throughthis, thereisthis parcel here, which
13 guess, back | guessin 2007, thecounty | guess | 13 isalso, again, tax map 26 parcel 186. |
14  had introduced Resolution 146, which was 14  believeit'salso parcel A. Ultimately, there
15  Hunters Mill at thetime. At that point, they 15 wasafeasibility study, and it's owned by
16  werelooking at about 310 houses or residential | 16 ~ Aspire Outdoors, LLC. And they had part of
17  properties. 17  their feasibility study, they werelooking at
18 With that, basically | think associated 18  seven apartment dwellings, units that were off
19  withthisblue parcel, most of Hunters Mill or 19  of Camac Street. So that was at this point in
20  part of Hunters Mill was actually on a section 20  time, we've not -- it'sin the sewer service
21 of the property that was designated as S-1, W-1 |21 area So we've not seen anything associated
Page 51 Page 53
1  forimmediate priority status. The parcel | 1  withthat.
2 guessthat they werelooking at was tax map 26 2 Thiswas just a sketch rendering that was
3 parcel 45. And so they ultimately werelooking | 3 provided in the feasibility study. And then
4  at having that reclassified for S-1, W-1 sewer 4  withthat, thisis| guess the plat that came
5 service 5  out with the Hunters Mill. That included the
6 | believe going through the findings of 6 50 housesin Hunters Mill. Again, thiswas
7  fact, during that time the Public Works 7  dready classified as S-1. So thiswas done
8  Advisory Board as well as the Planning 8  backin 2007 or eight-ish.
9  Commission unanimously voted on motions 9 With that, we have, again, thisiskind of
10  recommending the County Council not adopt 10  showing, thisisthe Hunters Mill here in this
11  Resolution 146. And | think that was 11  areahere. It hasbeen built out. Itisshown
12 associated with the fact that the Easton 12 1 guess both in two maps showing where the
13 wastewater treatment plant had not been 13  Estate of the Gannon Farm istrying to be
14 finalized at that point intime. So | think 14 reclassified from S-2, W-2 to S1, W-1.
15  that was part of the decision-making processat | 15 Again, for those that don't know, S-2, W-2
16  that point. 16 isbasicaly afuture planned areafor water
17 But ultimately, the Council did vote on 17  and sewer service, as defined by our comp water
18  that. And I guessthat was done back in | 18  and sewer plan. That is sewer and water
19  think it was sometime in October, but it may 19  probably within three to five years. So this
20  have been right after the October 23rd public 20  was, again, going back to 2007. Sowe're
21 hearing. | don't have a date on when it was 21 looking at about 15 years.
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1 That being said, we showed that. 1 inthemajority, then it would then be sent up
2 Thisis actualy the Estate at Gannhon 2  to MDE basically as apending resolution
3 Farms. They're currently at 200 houses. They 3 waiting their approval.
4 dohaveacommercia lot, whichisup herein 4 | think one of the things | would point
5 thecorner. At thispointintime, they're, 5 out, thisisin the town, the incorporated
6  again, looking at 200 houses with one 6 limitsof thetown. And ultimately, thereis
7  commercia unit. And then if you added the 7  capacity at the wastewater treatment plant as
8  Hunters Mill, you would have 250 housesversus | 8  well asin the water service to serve the
9 | guesswhat was proposed with the let's say 9 parcel.
10  Resolution 146, which was 310 houses. 10 So from that standpoint, it is, again,
11 However, | will say that we don't have 11 within thetown.
12 anything asfar as Hunters Mill back in 12 MR. DIVILIO: Mr. Clarke, how long has
13 Resolution 146 that identified anything 13 thisbeen within the town limits?
14  associated with apartments or commercial 14 MR. CLARKE: I'm going to say 15-plus
15  properties. 15  yearsbecause| don't know the actual number.
16 So those are kind of the difference 16 | know that Resolution 146, that was
17  between thetwo projects. And | think there 17  probably donein about --
18  arerepresentatives from the town here as well 18 MR. PACK: 2007.
19  asthedeveloper that can explain if there's 19 MR. CLARKE: -- 2007. Soit'sover 15
20  any questions. 20  years.
21 MS. PRICE: Just aquick question. 21 MR. PACK: The entire parcel was annexed
Page 55 Page 57
1 MR. CALLAHAN: Yes, Ms. Price. 1 in 2001.
2 MS. PRICE: The commercia parcel, what -- 2 MR. CLARKE: 2001.
3 isthereanintent on what might go there? 3 MR. DIVILIO: So2001. And you said this
4 MR. CLARKE: | do not know at this point 4 was unanimous with the Planning Commission and
5 intime. I think they're still going to have 5  Public Works Advisory Board?
6  tolook at that and work through the Planning 6 MR. CLARKE: With our Planning Commission,
7 Office within the town asto what would go on 7  inthelast Planning Commission, | believe the
8  that parcel. | don't think -- 8  Planning Commission did vote five to zero,
9 MS. PRICE: What purpose? 9  finding that this was consistent with the Comp
10 | mean there's so many commercial areas 10 Pan.
11  throughout. 11 And | believe the Public Works Advisory
12 MR. CLARKE: Again, | would haveto let 12  Board basically voted for resolution or voted
13 thetown or the developer talk more about that. 13 onamotion recommending the County Council
14 | would be speculating. 14  adopt Resolution 331 viaathree to zero vote.
15 MS. PRICE: Thank you. 15 MR. DIVILIO: Thank you.
16 MR. CLARKE: And just so the Council is 16 MR. CLARKE: Anything else?
17  aware, too, again, kind of the process. This 17 MR. PACK: Wadll.
18  would be amending the comp water and sewer plan 18 MR. CALLAHAN: Go ahead, Mr. Pack.
19  toreclassify tax map 26 parcel 45, 186 parcel 19 MR. PACK: Yeah. A few things.
20  Ctobecomeimmediate priority status. 20 I'm glad that we have clarity on parcel
21 Once, if that's voted upon by the Council 21  186. Wedo havetwo | believelettersin the
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1 filethat that parcel, that piece, will remain 1 Andl wasapart of that Council back then.
2 basicaly open space somewhat as a buffer 2 And one of the things that Town Council,
3 between the existing development at Hunters 3 particular Mayor Willey, when speaking about
4 Mill and the Gannon Farm asapossiblepassive | 4  theimpact on Matthewstown Road dealing with
5  park with maybe some bathrooms and water 5 146, wasthis. And I'm reading right from page
6  fountain or such. 6 82 from the transcript dealing with 146.
7 So it is my understanding that that 7 And he says, thisis from Mayor Willey.
8  rectangular parcel that we now recognize as 8  Hesaid we have the same issues today we had
9  186C will not be developed but will remainopen | 9  five years ago with Matthewstown Road, or State
10  space. Andwe havethat, | believe Mr. -- | 10 3281 guessitis, hesays. Thereare acouple
11 think, Zach, we have aletter from you to that 11  dternative plansthat have been indicated, and
12 effect and | think we have aletter from Mayor 12 those alternative plans was the east west
13 Willey to that effect. Sothatis part of the 13 connector, which the price tag back then was
14 file, that 186C will remain open space. 14 around $15 million.
15 So whatever action we take this evening or 15 And he continues on. Such as aroad that
16  beyond, should be with the understanding that 16  may beusing Black Dog Alley.
17  now that we have clarity on 186C, that that is 17 Well, Black Dog Alley is a county road.
18  toremain open space and undevelopableunder |18  Wejust resurfaced that road. | know Warren
19  thisagreement of 331. 19  isn't hereto talk about the amount of traffic
20 And | have some concerns about the 20  we'reseeing on Black Dog Alley. Wetried to
21  development. 21 limit the size of the trucks traveling on Black
Page 59 Page 61
1 Mr. Clarke, you did -- thank you for 1  DogAlley becauseit's used as a cut-through,
2 coming up and sharing. The one section that's 2  asyou know, from 50 down to Dover Road. And
3  owned by Aspire, LLC, Outdoors, | believethey | 3 it has been an issue keeping alot of those
4  aready haveaPUD. Andthat'saready S-1, 4  heavier vehicles off of Black Dog Alley asit
5  W-1. Sothey don't need to cometotheCouncil | 5  isright now.
6  for any changesto the comprehensive water and | 6 So he goes on and he said you talked
7  sewer plan. 7  earlier in the season about using an overpass
8 But to my understanding, that development 8 at 322 and 50.
9  isdated for 120 apartments, correct? 9 Well, we talked about overpasses for the
10 MR. CLARKE: | did not -- | was not able 10 last 20years. And | don't think the Stateis
11 tofindthat -- 11 ever going to build an overpass here, ever.
12 (Crosstalk.) 12 And he dludesto that as well.
13 MR. PACK: -- what | know about that. 13 He goes on and says | think those things
14 That that parcel isdated for 120 14  have got to go into place before we can take
15  apartment units. And | do not believe, and if 15  increased development in that area.
16  I'mwrong, then someone just correct me, | do 16 I'll say it again. | think those things
17  not believe that they were counted into any 17  havegot to go in place before we can think --
18 traffic study that was done on the impact to 18  until we can take increased development in
19  Matthewstown Road. 19  those areas.
20 Asamatter of fact, you alluded to the 20 And of course, we all know that the east
21 previous Council'sdecision on Resolution 146. |21  west connector has not been done. We all know
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1 that there has not been an overpass created to 1 MR. DIVILIO: Therearethree
2 mitigate traffic. 2  developments--
3 And when you look at the original proposal 3 MR. PACK: He'spassing it down to you.
4  forthat area, | think it was alittle bit more 4  Look atit. He'spassing it down. You can
5  than 300 homes. | think around 500 homes. But | 5  answer your own question.
6  if youlook at this proposa herefor 200 6 MS. PRICE: But it'snot Lakeside on
7  homes, Hunters Run is aready at 50 homes, the 7  there
8  apartment complex on Elliott is another 120 8 MR. PACK: No.
9  units, you know, you're halfway there now as 9 MS. PRICE: Poplar Farm --
10 far astheimpact on Matthewstown Road. 10 MR. DIVILIO: (Inaudible) field study for
11 So | just think that that issue, not 11  Gannon Farm development, Elliott Road
12 unlessthere's someone here from the town can 12 apartments.
13  tell medifferently, have those issues been 13 MR. PACK: Right.
14  addressed regarding Matthewstown Road and 14 MR. DIVILIO: And Poplar Hill development.
15  traffic. 15 MR. PACK: Right.
16 | mean it was said that we have to either 16 MS. PRICE: So two out of the three are on
17  build an east west connector or an overpass to 17  here.
18  mitigate the traffic on Matthewstown Town. And| 18 MR. DIVILIO: Soyou'vegot...
19 | don't know whether those things have been 19 MR. PACK: Yes.
20  done. If they have been and | just missed 20 MR. DIVILIO: Three. Do we know -- okay.
21 them, let me know. 21  Soyou'reincorporating Poplar Hill devel opment
Page 63 Page 65
1 And the last thing | want to say regarding 1 intothisletter --
2 this-- and these are my concerns. These may 2 MR. PACK: Thisletter, thisletter is
3 not bethe Council's concerns. These are my 3 talking about all developments that's going to
4 concerns. This County Council pays 50 percent 4  impact the school system, which this Council
5  of our budget to our public schools, 50 percent 5  pays 50 percent of the budget. We pay 50
6  of our budget to our public schools. 6 percent --
7 So | asked the schools to give me their 7 MR. DIVILIO: -- aso talks about
8  opinion on development along Matthewstown Road. 8  Lakeside.
9  And development in the town is going to impact 9 MS. PRICE: It does not.
10  our school system. 10 MR. PACK: It does not, it does not.
11 And | have back here, all Council has the 11 MS. PRICE: Makesit worse.
12 sameletter, from Mr. Shafer. And he says, he 12 MR. PACK: It does not.
13 taksabout -- 13 MR. DIVILIO: Sothisis-- okay.
14 MR. DIVILIO: Excuse me. What three 14 MR. PACK: It doesnot. You're absolutely
15  developments does that letter reference? 15  right. Soaddtoit.
16 MR. PACK: If you look on the front -- 16 So based on the three that this report
17 MR. DIVILIO: | don't have the letter with 17  doestalk about in the incorporated Town of
18 me. | wasjust givenit earlier. I'm sorry. 18  Easton, which it wasasked. | didn't ask for a
19 But at the top of that letter, it says 19  countywide of all. | asked for the
20  that there arethree -- 20  incorporated Town of Easton.
21 MR. PACK: Look at -- 21 It says that the Talbot County Public
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1  School leadership team has significant concerns | 1 developments, whether they're done in town or
2 surrounding the approval and impact of the 2 not, Mr. Divilio, doesn't matter. They till
3  referred developments that may have our school | 3 impact the overall operation of Talbot County
4 infrastructure. The study references avery 4  government. It can be donein Cordova or done
5  aggressive build-out of all three projects that 5 inWyeMillsor donein Easton or donein
6  you aluded to to be completed by 2027, which 6  Trappe, they still impact the entire operation
7  contributesto the aggravated impact of the 7  of Tabot County government.
8  project. 8 So these are the concerns that | have
9 So it goes on to talk about maybe some 9 aroundthis. | went back and looked at the
10  measured approach to mitigate some of the 10  transcript from '07 because it's the same --
11  impact onto our school system, whether someof |11 when | look at this, it's dejavu. I'm back
12 these projects can be delayed or some of these 12 hereagain 15 yearslater talking about the
13 projectscan be-- | guessdelayed would bethe |13  same parcel and the same issues. And that is
14 only word | would use. 14  impacts on Matthewstown Road of devel opment.
15 But | raise these concerns because they're 15 I'm concerned about it, and | just want to
16  concernsthat | have. And they're genuine 16  make my concerns known that asit's stated here
17  concerns. 17  inthistranscript, we have the sameissues
18 | mean the same concerns that weread from |18  today that we had five years ago on
19 2007 from Mayor Willey are still present today, |19  Matthewstown Road.
20  arestill there. But yet then this Council or 20 MR. DIVILIO: Whereisthe letter from
21 the Town Council has chosen to ignore those 21 Mayor Willey? Because I'm looking at this --
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1  becausethat corridor is steadily being built 1 MR. PACK: I'm looking at the transcript.
2 upon. 2  Goto page 82 of the transcript.
3 | haven't seen any improvements on 3 MR. DIVILIO: I'mlooking at aletter from
4  Matthewstown Road asfar aswideningit. There| 4  May 9th where he'sin favor.
5 isno east west connector. Thereare no 5 What was the letter dated that you --
6  overpassesthat have been built. 6 MR. PACK: Thiswasn't aletter. It'sthe
7 So these are concerns. Doesn't mean 7  transcript. If you go look at the e-mail, go
8  that -- look, we went into negotiation with the 8  back and look at the transcript, page 82.
9  Town of Trappe dealing with Lakeside. Andone| 9 MR. DIVILIO: Transcript from what
10  of the outcomes of the negotiation was split 10  mesting?
11  zoning that parcel. Half wentinto S-1, W-1, 11 MR. PACK: Thiswas 2007.
12 half stayed in S-2, W-2 to allow the county 12 MR. DIVILIO: 2007.
13  sometimeto mitigate, to get thingsin place. 13 MR. PACK: 2007 (Inaudible).
14 And that's all we're asking our 14 MR. DIVILIO: Sosince 2007, I'm
15  municipalitiesto do, isto work with us so 15 referencing aletter now from May 9th where
16  that we can makethe adjustmentsthat weneed |16  thisletter isbeing provided to confirm the
17  tomaketo our schools, to our surrounding 17  town'ssupport for the requested amendment.
18  roads. 18 MR. PACK: Yeah. Thetown did. The mayor
19 And Black Dog Alley isacounty road. We |19  vetoedit. Yeah, the mayor vetoed it. Yeah,
20  haveto pay for that. 20  the Council did support it. The mayor vetoed
21 And soit'sjust of concern that these 21 it
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1 MR. DIVILIO: Soyeah. I'll be happy to 1 But when I'm thinking about the growth in

2 addressthose concerns for you. 2 my community, my children are still in these

3 MR. PACK: | don't think you can. | mean 3 schoolsand are going to be staying in public

4  theseare my concerns. |I'm not asking for them 4  schoals, unlessthey do something real stupid

5 tobeaddressed. These are my concerns. They 5  school wise.

6  may not beyours. 6 Now, thisiswhere the -- | see the growth

7 I mean when it comesto Matthewstown Road,| 7  happening on Matthewstown Road. | don't like

8  thisisthe same problem that existed in 2007. 8  growth particularly. You know, if we can lock

9 Itdtill existstoday. Thisisthe same-- 9 it down, that would be fantastic. My property
10 MR. DIVILIO: Wédll, since 2007, 10  vaueswould go through theroof. If we didn't
11  Matthewstown Road has changed. It has-- 11 build another house, al of usin here would be
12 MR. PACK: It has not been widened. 12 millionaires. All of our homeswould be going
13 MR. DIVILIO: It has been widened. 13 way up. Affordable housing would be done. It
14 MR. PACK: There has been aturn lane 14 would be great for us, horrible for my
15  added, turn lane, but it hasn't been widened. 15  children.
16 MR. DIVILIO: Okay. So asfar asthe 16 And so when | think about where my kids go
17  schoolsgo, al right. 17  toschoal, I live up past Hog Neck Golf Course,
18 MR. PACK: Mr. Divilio, look, I'm not -- 18  they go to Chapel District Elementary School
19 (Crosstalk.) 19  and Easton Middle School. Easton Middle School
20 MR. DIVILIO: No, no, no. 20  ispacked. Easton High School is packed.
21 MR. PACK: I'm not here to be combative. 21 Chapel Didtrict is the next school to be
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1 (Crosstalk.) 1  renovated.

2 MR. PACK: With all due respect, these are 2 So I'm feeling alittle bit of a pressure

3 my concerns -- 3 togetlotsrecorded, especially on that side

4 MR. DIVILIO: Exactly. 4  of town where the kids would be likely to go to

5 MR. PACK: I'm not asking for anyone to 5  that school so that that way we're able to

6  addressthem here tonight, other than the town. 6  finish this study that we're doing on impact

7  I'mnot hereto argue about them. 7  fees, because impact fees are going to go up.

8 These are just my concerns -- 8  Thereisabsolutely no doubt about that. With

9 MR. DIVILIO: I'm not arguing with you. 9 thegrowth that's coming, we have to make
10 I'm letting you know when | hear your 10  additionsto the community.
11 concerns, | have some of the similar concerns 11 We're thankful that we're building around
12 that you do aswell. 12 afiredepartment, which | think is great, as
13 MR. PACK: Okay. 13  opposed to having to move fire departments.
14 MR. DIVILIO: We don't have enough 14  And we're also adding an ambulance bay up to
15  classroomsin this community right now for the |15  that north side of the community, which, again,
16  student base that we have. 16  ismore safety.
17 In 2007, since that time, we're very 17 | grew up on Black Dog Alley picking up
18  fortunate Saints Peter and Paul has built out a 18 trashin theditch and watching carsrunin
19  beautiful school. We're also very fortunate 19  that ditch over and over again. Made the grass
20  that The Country School has done awonderful 20  easier for meto cut when the cars were sitting
21  expansion. 21  thereand | appreciateit, but it wasn't safe.
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1 We've made great improvements to that 1 community within the next ten to 20 years. I'd
2 road. When Warren was sitting in here and he 2  lovetoseeit upthere. | think it would bea
3  saidthat'samain highway where trucks are 3  fantasticfit.
4  going carrying carsto Preston Ford, which are 4 | grew up in South Beachwood also, which
5  heavy, | said fix theroad, Warren. You can't 5  wehad achurch and abaseball field right
6  change-- you can't change Waze, you can't 6 there. It wasfantastic. Weall loved playing
7  change Google Maps. We're stuck with it. 7  between Beachwood, South Beachwood, and Hank
8 We have infrastructure to provide. We've 8  Corbin's neighborhood. We could always get a
9  doneit. We've made some great improvementsup 9 team together.
10  there. 10 If you could picture a middle school right
11 My poor mom livesup on Willow Road just |11  therein that community with all of those
12 past Black Dog Alley. | travel over it all the 12 peers, limiting traffic that the buses have to
13 time. I'm extremely familiar with the traffic 13 travel, better fields, it's awonderful spot
14  onthat road. | expect the speed limitis 14 for that.
15  going to have to slow down, and that's the way 15 Easton Utilitiesis all set up or the
16 thetownisgrowing. AndI'm happy for that 16  wastewater treatment plant facility is more
17  becausethat's not where the Bay is, it's not 17  than prepared to handle this style growth.
18  wherethe Tuckahoeis. It'sfarmland rightin 18 And I'd like for at some point the town to
19  thecenter of town. 19  come up here and correct me, too, with this.
20 Like| said earlier, where people aren't 20  Butitwasinitialy planned for some 300 and
21 building trash like Guinea Ridge. How many 21 somehomes. And you've made alot of
Page 75 Page 77
1  more Guinea Ridges do we need to see keep 1  accommodations to reduce that over the yearsto
2 popping up? Thoselotsarefor sale. Those 2 makethisfitin. And| appreciate that.
3 housesare going up. It'son Matthewstown Road | 3 Everybody forgets about that. It'sthe
4  if you'renot familiar with it. It'sjust 4  last votethat counts, right. That'sall
5  farther out of town. 5  anybody thinks about. Nobody pays attention to
6 | don't like seeing awhole bunch of 6  al thework that has been done over the time,
7  GuineaRidges. I'm happy that farmers-- or | 7 evenwith small little amendments that we have
8  understand that farmers haveto sell alittle 8 tofix.
9  bit of land every now and then to some family, 9 So | would never let something hang up
10  deedit off, thingslikethat. But | don't 10  with mewhen I'm looking at future planning and
11 like seeing that over and over again. That's 11  saying we don't have the money for future
12 theflight pattern for birds. Makes hunting 12 growth. WEell, should we tell the builder okay,
13 moredifficult. | appreciate building within 13 youwant to come to us, go ahead and build usa
14  thetowns. 14  school. Wedon't know how many kids. | guess
15 Twenty-one years ago, this was set up and 15 20 kids per classroom. See how many kids you
16  planned for thisto go. Sincethat time, like 16  canfitinthere and just give some money for a
17 | said, we've developed, we've expanded our big | 17 school. That's not how it works.
18  private school. We have not done the public 18 We're doing an impact study. We need the
19  school. 19  lotsrecorded so we can do a proper impact
20 And | firmly believe that we're going to 20  study and then know what to increase those fees
21 end up with another school being built in this 21  tobe
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1 | have no faith in State Highway 1  neighborhood that was projected that was
2 Administration jumping up and saying hey, we 2  reduced andinsizeto fit. Therewere
3 want to help with this project with congestion 3 hearings upon hearings upon hearings after this
4  andtheroads. That's never going to happen. 4  was set to be built back in 2000 or this was
5 But what you will seeis most likely 5  annexed back in 2001, 21 years ago.
6  speedsreduced and proper growth away fromthe | 6 | don't see what's wrong with this. It
7 waters, sill in the town centers, and 7  seemslike smart, planned growth. And |
8  surrounded by similar construction. 8  appreciate the parksthat are in there. Chapel
9 The argument that | also hear isthis 9  East, wherel just wasrecently living. We had
10 isn't affordable. It's not cheap housing. 10  awonderful park in the middle of the
11 Well, you know, unfortunately, | am the 11 neighborhood and it was great for the kidsto
12 chair of the board of the Neighborhood Service |12  congregate together.
13  Center. Andwework very hard to get people 13 What this park will be doing is pulling
14 out of poverty by helping them step up. And 14 kidsfrom multiple neighborhoods, introducing
15  that'swhat Matthewstown Road iswhenyou look| 15  more kids, sociaizing the kids that are going
16  atit. Wehave plenty of growth from 16  to be attending the schools together.
17  businessesal around that area, all around 17 | don't see anegative environmental
18  Walmart, theindustria park on the other side 18  impact.
19  of Dover Road. Everybody ishiring, everyone |19 | do see an impact to cars, but -- and
20  islooking for employees. 20  trangportation. | know the town has worked
21 Thisis a perfect opportunity to start 21  very hard to add sidewalks and walking paths to
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1  right by Choptank where you can rent an 1  somewhat reduce that as much asthey can. But
2 apartment, walk to Walmart, walk to Giant, get 2  attheend of the day, congestion comes where
3 your groceries, save up, get adeposit, buy a 3 peoplelive. And people liveintown centers
4 housein Golton, asplit foyer home, a starter 4 herethankfully because we're not
5 home, let it appreciate. Y ou know, maybe the 5  overdeveloping and adding like the Ryan Home
6  next Council will comein and shut down growth.| 6  neighborhood out by Pickering Creek, these
7  Andyou, again, will be one of the richest 7  mansionsthat popped up out there.
8  homeownersin Talbot County. Or letthehome | 8 | don't like those nei ghborhoods popping
9  appreciate, sell it, move over across the road 9 upadl overtheplace. | likeour growthin
10  to Matthewstown Run, and then move up tothis. | 10  our town centers, aswell as| like supporting
11  Andthen move all theway up to High Banksand | 11 our town.
12 haveyour house out on the water, which I'm not | 12 So | appreciate every one of your
13 that big of afan of High Banks out there. 13 concerns, Mr. Pack. It'sthe exact same things
14 We have seen consistently or we just 14 | think about. Traffic safety isfirst thing |
15  recently had to increase the fees for sewer 15  think about and all | deal with all day long
16  downin Tilghman. 16  beforel come here. And when I'm sitting up
17 We know that it's very expensive to build 17  here, something that | demand out of the
18  these neighborhoods outside of the 18  Traffic Safety Committees every time that we
19  municipaities. We know that wedontwantto |19  meet with thoseindividuals. | totally get it.
20  seehig booming neighborhoods coming in. 20 It's never going to be perfect, but it'sa
21 So hereiswhat we have. We have a 21  lot better than, again, building a bunch of
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1 neighborhoodsin different areas, which you 1  together, (inaudible), this one and Trappe,

2 haveto have because our tax base is based off 2  you'retaking about adding 3,500 homes. Just

3 of growth. 3 saytwo per. That's 7,000 people to add to our

4 | prefer to seeit, | prefer to seeit 4  population of 37,000. Adding 30 percent. That

5  hereon Matthewstown Road together closelike | 5  startsto belike then we're not Talbot County

6  this. Again, not awhole bunch of little 6  anymore. And the cost.

7  GuineaRidges popping up. 7 And | think at the last meeting, we've

8 MR. CALLAHAN: Ms. Price. 8  obvioudy talked about it alot with Lakeside,

9 MS. PRICE: | think asfar aslocation 9  at thelast meeting or when weintroduced this
10  goes, | don't disagree with that, that it needs 10  or when we had that public hearing on this one,
11  tobethere. 11  and we were talking about the property tax, the
12 But when you said like maybethe developer |12  revenuecap. Okay. We have an extra penny
13 should build a school, maybe they should, you 13 now, which, you know, gives us over 700 or
14 know. 14 $800,000.

15 And you mentioned that we're going to be, 15 But we don't get the increase. Town does.
16  you know, putting in that Public Safety Center 16  Town getsal the increase in the property tax
17  outthere. Weare. It costs money. 17  that these homes brings. Helpstheir budget.
18 And | don't think whatever happensto 18  They don't haveto pay for the schools. | mean
19  impact feesis going to begin to cover the 19  yes, they have to pay for some of the public
20  ongoing costs. 20 sdfety and all asfar asthe Town of Easton.
21 | mean because, like you said, the schools 21  But they don't have the school costs.
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1 arefull. 1 And we don't get that increased property

2 Doesn't matter really what Country School 2  tax because of the revenue cap.

3  did or what Saints Peter and Paul did because 3 Maybe the public will start to understand

4  you've got to have the money to go to a private 4  thatlook, I'm aconservative. | don't want

5  school. Youdon't have, you know, the 5  increased taxes, either. But if thisisgoing

6  construction costs on public schools, but it's 6  to happen, then they're going to have to go up.

7  ongoing pupils aswell as at what we're paying, 7  And that's what people need to think about.

8 1210 14,000 per kid from the county. The 8 And so when amunicipality just decides

9  county funds 77 percent of the school's budget 9 that they're going to annex something that's
10  versusthe State. And it's over half our 10 tentimeshbigger than their own town likein
11 budget. 11 Trappe or that they're going to do this,

12 So you've got the school construction 12 doesn't mean that the growth isn't in the right
13 costs. You've got the ongoing per pupil cost 13 place. It'slikewho isgoing to pay for it.

14  ontop of the schools. We can't do anything 14  And that'sthe problem.

15  about Kirwan, but that cost per pupil is going 15 And if you think of aproject justina

16  todouble over the next ten to 15 years. 16 vacuum, you know, | had a conversation today.
17 An impact study needs to be done. Impact 17 You know, thisone by itself, till, like

18 feesneedto go up. Butit does not anywhere 18  Mr. Pack pointed out, and 250 plus the

19  near cover al of these projects and the 19  apartment buildings and however that is, 120 or
20  increasein population. 20  so, you're still about 325, 350 new properties
21 We're talking about, if we put them all 21  onaroad, ashe quoted, and | appreciate the
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1 fact that you brought that out, what Mayor 1  capitaist. But the developers have to think
2 Willey's quote was 15 years ago. Nothing has 2  about that. Maybe they should be putting
3 happened. Traffic hasonly gotten worse, both 3 severa million dollars towards a new wing on a
4  eadt, west, north -- 4  school. Or | guess when Trappe cameinto
5 MR. DIVILIO: Can ask for apoint of 5  existence, they promised to fund the police
6 clarification? Where are the apartments? 6  department and they got the votes because they
7 MS. PRICE: That wasin one of those 7  promised to fund the police department.
8 dides. 8 Maybe those types of things need to happen
9 MR. DIVILIO: Arewevotingto -- are 9  asgoodwill gestures so that yes, we want them
10 there apartmentsin this project? 10  tomake aprofit, but we don't want them to do
11 MS. PRICE: No. But I'm just saying you 11 it onthe back of 38,000 taxpayersin Talbot
12 can'tlook at one project in avacuum. You 12 County. Andit'sjust not fair.
13 haveto think more globally about how all of it 13 MR. DIVILIO: So I'm not the numbers
14  impacts. Becauseif the municipalities, you 14  personthat you are.
15  know, continue to grow, I'm not saying it's not 15 Fill meinon how an individual, a person
16  theright place. Yeah. If there'sgoingto be 16  that wantsto build 200 single-family homesin
17  growth, that'swhere | want it, too. But 17 one neighborhood should build a new school for
18  they're not thinking about the county impact, 18  the community.
19  andit'sfrustrating. 19 MS. PRICE: They al need to chipin. |
20 Hundreds and hundreds and hundredsof new |20  mean we talk about --
21 homesand the infrastructure cost to the 21 MR. DIVILIO: How much -- how would you
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1  county, | don't care what you raise impact fees 1  caculatethat formula? What would you --
2 to. If you raise them to the point that it's 2 MS. PRICE: | don't know. If wetakeall
3 going to cover the ongoing costs, then it's 3 of the developments that are being proposed at
4  going to be a $700,000 house. Y ou're going to 4  thistime, you figure out what that cost is
5  doublethe price of the house. And | don't 5 goingtobe. Likewe just said, Easton schools
6  know how to address that. 6 aefull.
7 The next Council is going to have to get 7 MR. DIVILIO: That's the impact fee study
8  seriousabout doing that. | don't know if it's 8  that we'redoing.
9  some State legidation fixing that annexation 9 MS. PRICE: It's not going to be enough.
10 law. It wasnever intended | don't think to 10 Right now $15,000 per house. And when we
11 grow amunicipality by ten times. 11  did the math, because we split it somewhere
12 So our job up hereisto think about the 12 around 50/50 or 60/40 or whatever with the town
13 entireimpact, the entire county. Y ou know, 13  ontheimpact fee, and we did the math last
14 when people talked about Trappe, you had people| 14 timeit was like, you know, a million bucks.
15  from other parts of the county. It wasn't just 15 A million bucksisn't going to go far
16  theenvironmental concern there. It's about 16  towardsaschool.
17  thetotal impact on the county. At least 17 I'm just saying there needs to be
18  that'stheway | looked at it. 18  awareness and people need to be cognizant
19 And we have got to figure out away that 19 and--
20 thedevelopers-- look, | wasaformer business | 20 MR. DIVILIO: So how would you -- | don't
21 owner for 20 years, right. Andyes, I'ma 21 understand your argument.
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1 And maybeit's the mathematics that I'm 1 MR. DIVILIO: 1 just don't understand your
2 not quite getting. 2 mentality saying no to this project because
3 MS. PRICE: All of these -- 3 they won't build you anew school.
4 MR. DIVILIO: Tabot County will dways-- | 4 MS. PRICE: It's not about this --
5 MS. PRICE: -- on the citizen's back. 5 MR. DIVILIO: Itisthisproject.
6 MR. DIVILIO: Werenot -- | don't think 6 Thisisthe Town of Easton has come to us
7  any of uswant to put a moratorium on building 7  and said 21 years ago, we brought this into the
8  houses. 8  town limits, we've been having hearings for
9 MS. PRICE: No. 9  overayear, right, on this. You've made
10 MR. DIVILIO: In Talbot County. 10  accommodations. Y ou've reduced the size after
11 MS. PRICE: No. So the people who are 11  having hearings. And then we're going to say
12 building them or the people who areliving in 12 okay, we'lll go forward with thisif you build
13 them-- 13  usaschool. We--
14 MR. DIVILIO: -- school -- 14 MS. PRICE: I'm not asking them to build
15 MS. PRICE: A portion. 15  anentire school.
16 MR. DIVILIO: --firetruck, and an 16 I'm trying to bring awareness. |'ve
17  ambulance. 17 got--
18 MS. PRICE: Why not? You're adding all 18 MR. DIVILIO: -- dl aware of the
19  these hundreds of homesand you figureout what | 19  situation.
20  thatcostis. 20 MS. PRICE: | don't think --
21 I'm not saying 100 percent of it. But 21 MR. DIVILIO: You can't say no to 200
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1  there needsto be abetter proportion that | 1  homes--
2 don' think you can ever resolve with impact 2 MS. PRICE: Okay. Again, when you approve
3  feesbecause, for example, the schools and the 3 thingsinavacuum, 200 homes here and 400
4 public safety are ongoing operating expenses 4 homes here and 2,000 homes someplace el sg, it
5 everyyear. You havetheinitial construction 5 al addsup. And I think people arejust
6  of theschodl, right. 6  looking for bite sized pieces, not one thing.
7 You said you just wanted to get awhole 7  Okay. That onething fits, but when you put
8  new school. Who isgoing to pay for that -- 8  all those puzzle pieces together, we've got a
9 MR. DIVILIO: | didn't say | want to. | 9  problem here. And people need to start
10  said | fully expect that we will. 10  thinking about that.
11 MS. PRICE: Right. And thelast school we |11 MR. DIVILIO: Mr. Smith, would you mind
12 build was $50 million. 12 coming up, please?
13 And how much that adds to the debt service | 13 I have gone through and said quite a bit,
14  and what we have to do to property taxestopay |14  and I'mnot sureif it'sal clear, asl've
15  forit? 15 sad.
16 MR. DIVILIO: And that's why we borrow the| 16 But I'd like to hear from you, and I'd
17  money over timetodoit, aswell asgetmoney |17  also like to hear from a couple of members of
18  from the State -- 18  thetown because, again, you guys have been
19 MS. PRICE: But if we borrow money over 19  listening to the public talk for how long have
20  time, do you know how much theinterest is 20  you been hearing the public talk on this?
21 compared to what, you know, Angela -- 21 MS. PRICE: Let mejust ask one more
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1 thing. 1  plan amendment that's before you today.
2 MR. CALLAHAN: Hold on, hold on. Wait. 2 First of al, I'd just like to say, I'm
3 Hold on, Ms. Price. Hold on. 3 sureMs. Price knowsthis, al town residents
4 MS. PRICE: One question for them to 4  arecounty taxpayers and they pay county taxes.
5  answer. 5 And | think what you're just talking about
6 MR. CALLAHAN: Wedll, I'mnotgoingtodo | 6  tonight is precisely the reason why the county
7  thatyet. Hold on. Okay. 7  long ago adopted development impact fees. And
8 Mr. Lesher, you haven't talked. And | 8  they determined a cost of impacts for new
9  want to give you an opportunity to talk or 9  development through the preparation of
10  would you rather them spesk alittle bit and 10  scientific study done by a professional that
11 thenyou tak? 11 determined the proportionality that you're
12 MR. LESHER: Let's hear from the developer |12 talking about, the impact that new development,
13 and thetown. 13 anew single-family home, will have on the
14 MR. CALLAHAN: Okay. Goahead. Yup. |14  county interms of many aspects,
15 MS. PRICE: So | wasjust going to say 15 transportation, schools, among those, and that
16  sincethe cost of the schoolsis 100 percent on 16  that isthe appropriate fee based on a
17  thecounty, and the towns are going to get that 17  scientific study for new development to pay.
18 increased revenue on property taxes, maybe 18 Now, | hear you. Maybe that needsto be
19  there could be a conversation about maybe the 19  reevaluated and looked at.
20  townitself helping pay for the schools or 20 But | would submit to you that that
21 school construction. 21 shouldn't be an ad hoc decision by the County
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1 It doesn't ever happen. So they get the 1  Council astowhat isthe right number. It
2 increased revenues and we really don't. 2 should be based on a scientific study.
3 MR. DIVILIO: | thought | paid atax bill 3 Y ou know, that precedent is set by the
4 when| lived in the town and the county. 4  Supreme Court that saysits actions through
5 MS. PRICE: Doesn't go toward schoals. 5  zoning processes like these must be roughly
6 The-- 6  proportional to theimpact that (inaudible).
7 MR. DIVILIO: The county tax? 7  Andthat iswhy jurisdictions like the county
8 MS. PRICE: Yes. We can't increase those 8  require ascientific study to base the
9  because of the revenue cap. It'svery minute, 9  development impact fees.
10  what goes up with the property tax. Yet the 10 So | don't think it's inappropriate for
11 towns capture that increased property tax. 11  thecounty to reevaluate it. Engage your
12 Maybe some of that should start being 12 consultant, have them look at it, determine
13 earmarked to help pay for the schools. 13  what impact new development will have. And
14 MR. CALLAHAN: Let'sgiveMr. Smithan |14  that's an appropriate evidence-based defensible
15  opportunity to... 15  feefor the county to assert. And maybe it
16 MR. SMITH: Sure. 16 will go down, maybeit will go up. | suspect
17 MR. CALLAHAN: Tak. And get ussteered | 17 it will go up.
18 intheright direction. How about that. 18 But only I think after that study has been
19 MR. SMITH: Thank you, Council. Forthe |19  doneand you have that evidence-based
20  record, Zach Smith on behalf of DR Horton, the | 20  determination would it be appropriate to charge
21 applicant for the comprehensive water and sewer | 21 afee.
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1 And | would say that even though this 1  on Aspire Outdoors, nothing has ever been
2 project hopefully will move forward and can 2  approved there. | just confirmed with
3  start development, development impact fees to 3 Mr. Thomas. Nothing has ever been submitted
4 thecounty are paid at building permit 4  there. There may beaplan at some pointin
5  issuance. And they will pay whatever feeisin 5  thefuturethat will emerge or some sort of
6  placeat that time. 6  development, but that was not factored into the
7 So if between now and the end of the year 7  trafficimpact study because nothing has ever
8  or whenever, the county reevaluates its impact 8  been presented, nothing has ever been approved
9 feesand through that scientific study 9 by thetown.
10  determinesthat a higher feeis appropriate, 10 So those units aren't factored into our
11  thenthisdeveloper and other developersof the |11 study.
12 communities you're talking about will be 12 MR. PACK: True. Thank you for your
13 subject to that higher fee and will pay that 13  clarification on that.
14 higher fee to make that contribution. 14 But sincethat's already S-1, W-1, there's
15 And then moving forward, oncethosehomes | 15  no need for the town to come to the County
16  arebuilt, those residents will be county 16  Council for any changesin the comprehensive
17  taxpayersand will help fund the services that 17 water and sewer plan. They can just go ahead
18  weadll sharein. 18  anddo that.
19 And if those fees are inadequate, that's 19 And the reason why | wanted to be
20 clearly apolicy discussion by the Council at 20  transparent and above board with that is
21 that time and the citizenry of this county as 21  because that's another 120 units that are going
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1  towhat we haveto do to maintain and operate 1  tobeimpacting Matthewstown Road.
2 our schools with these new residentsin place. 2 You're absolutely right. It has nothing
3 And | would also say, | mean it's nothing 3 todo with this project, but it does have to do
4  tosay that these are al going to be new 4  withthe overall impact to county services.
5  people moving into our county. | think, you 5 MR. SMITH: Correct. But it isthe case
6  know, | have children that | hope one day will 6 that the town, through its own policies, will
7  liveinthiscounty. And | know the Council 7  require atraffic impact study when that
8  does, too. 8  project comes, if that project comesin, which
9 And so these are opportunities for folks 9  will haveto factor in, among other things,
10  inour community to move up, to have another 10  thisdevelopment.
11 house, to sell ahome and continue to live here 11 And you know, whatever the findings are of
12 or for the generation. 12 that study, that is what the town will require
13 So | wouldn't get lost in that thisis 13  thedeveloper to implement and pay for. And
14  just going to be al new people flocking to our 14 who knows what those traffic requirements may
15  community because | don't think that's the 15  be, but that's yet to be determined through a
16 case 16  study.
17 | also wanted to touch on traffic, to 17 But | would say there have been
18  Mr. Pack's point, who | have tremendous respect | 18  significant improvementsin my mind to the 328
19  for. Respectfully, | would say that alot has 19  corridor since that 2007 veto. Y ou have anew
20  changed since 2007. 20  trafficlight at Black Dog Alley and 328. We
21 One point of clarification. That project 21 haveanew traffic light at Fisher Range Road
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1 and 328. There have been significant widening 1  thetown for two decades and that is shown in
2 and enhancements at Route 50 and 328, both 2  itsplan asthe next logical place for
3  sides. Black Dog Alley has been widened. 3 residentia development.
4 There have been a number of improvements. 4 And of course, when you get residential
5 The town is marching along towards that 5  development, there is going to be some level of
6  east west connector road, east side connector. 6  impact onroads, there is going to be some
7  Thoseareall built incrementally as projects 7  level of impact on schools. The only
8 comein, all in accordance with the town's 8  dlternativeisto say nothing else happens,
9  Comprehensive Plan, which is obviously key. 9  nothing. That is not reasonable.
10  And | know this Council adheres and thinks 10 Obviously we all want orderly, managed
11 highly of your Comprehensive Plan, asdoesthe |11  growth at an appropriate rate. And | would
12 town. 12 submit to you that'swhat thisis. It follows
13 This project is, I'll submit to you, 13  thetown's Comprehensive Plan.
14 orderly planned growth in compliance withthe | 14 And the way to address those impacts,
15 town'sComprehensive Plan. That'snot justmy |15  those reasonable and acceptable impacts, for
16  opinion. Thetown Planning Commission andthe| 16 traffic, for schools, and other things, is
17  Town Council through very public processeshave 17  through development impact fees, which both the
18  madethat determination. And that iswhy 18 town and the county have adopted. And again,
19  they've approved this project. 19  if you need to adjust those, there's a process
20 Furthermore, your Planning Commission, the | 20  for that and certainly something the Council
21 Tabot County Planning Commission, has 21 should evaluate.
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1  determined that this amendment that we're 1 MR. PACK: Wéll, let me -- thanks alot,
2 requesting is consistent with the Talbot County 2  Zach.
3 Comprehensive Plan. 3 | would certainly agree with you that if
4 MR. PACK: Sure. 4 not this Council, the next needsto asafirst
5 MR. SMITH: This developer has comeinto 5  order of business, needsto look at impact
6  thiscommunity, haslooked at the town's plan, 6 fees
7  county'splan, and istrying to follow exactly 7 And again, I'm reading over the
8  what those plans prescribe, right. 8  transcript. And | almost got a sense of deja
9 The town has not approved a major 9  vu becauseimpact feesis what they were
10  subdivision | don't think in more than a 10  talking about back to 2007.
11  decade. There has not been atremendous amount| 11 Andif | may read, I'm reading from
12 of growth. 12 Resolution 146 transcript on page 81 and line
13 The town has fully been building out an 13 13. Theoriginal project Hunters Mill, |
14  inventory of availablelots. Those lotsare 14  vetoed, thisis Mayor Willey, because 500-plus
15  nearing exhaustion. And soit'slogical for 15  homes, then you are looking at maybe two and a
16  thetown tolook to the next piece of property 16  half carsper house. That is putting a burden
17  inthe Town of Easton, right, infill. Rather 17  onaroad that is aready heavily traveled and
18  than growing out, |et's make sure the town is 18  hasgotten worse, Matthewstown Road, gotten
19  built out. And that's precisely what this 19 worse
20  project does. 20 Thisis 2007, mind you.
21 It builds out a parcel that has been in 21 So a couple of lights and a couple of
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1  shouldersturned into turn lanes has not 1 But it doesn't pay for the paramedics and
2 physicaly widened Matthewstown Road. If you | 2~ EMTsand extra ambulance that we need to pay
3 goback and measure it, it isthe samewidthin 3 forevery year. It doesn't pay for the
4 2007 that it istoday, the same width. But 4  additional pupilsevery year. There'sno
5  there's been more cars added to it since 2007. 5  impact fee that's going to cover that. And I'm
6 What he says here isthat that's putting a 6  not sure what the solution is.
7  burden onaroad that is aready heavily 7 But, you know, the impact feesis more for
8 traveled and that's only gotten worse. Since 8 aonetimeinfrastructure thing and not for all
9  then, impact feeshave. And it breaks off 9  theother additional expensesthat we haveto
10 there. We started collected them, but there's 10 pay for year after year after year.
11 nowhere near the amount needed to put thisroad | 11 And what you need to remember again, I'll
12 inplace. Talking about the east west 12 say it one moretime on property taxes, yeah,
13 connector. 13  maybe you have more taxpayers paying. Therate
14 So all I'm saying to the town is that 14  goesdown, right. We're collecting $1,000 or
15  look, the Council heard these same argumentsin |15  whatever, 100 people paying ten bucks, right.
16  2007. And | think the County Council thenwas |16  And you have more people.
17  ready to approve 146, if not been for the 17 Now you've got 120 people paying eight
18  objection of the mayor. But these same issues 18  bucks because the rate goes down because of our
19  aredtill heretoday that were there then. And 19  revenue cap problem. So people end up actually
20  dl I'masking is what's changed. 20  their tax bill actually can go down when you
21 | mean it goes back to his earlier 21 add more peopleinto the system. That'sa
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1  comment. What's changed? You're still adding 1  broken system that needs to be fixed.
2 more growth to that same general area. Thisis 2 We don't get those additional revenues.
3  thesameexact parcels. Go back and look. 3 Thetown does.
4 It'sthe same exact acreage. Matthewstown Road | 4 MR. DIVILIO: So I'm till confused. So
5 isthe same exact road, other than some lights. 5 ononehand, | hear Matthewstown Road needs
6  I'll giveyouthat. There has been some 6  improvements and nothing's been done. And on
7 traffic lights, there has been some right-turn 7  theother hand, | hear we've added traffic
8  lanes added from the shoulder. I'll giveyou 8 lights on Matthewstown Road to improve the
9  that, I'll giveyou that. 9 traffic flow.
10 Not the same exact. I'll walk that back. 10 And on one hand, | hear we need to
11 I'll giveyouthat. There have been some 11  increaseimpact fees. And on the other hand, |
12 traffic modifications made to the roadway. 12 hear were doing a study to increase impact
13 You'reright. 13 fees.
14 MS. PRICE: Butit'snot likeit'sadual 14 | don't understand how that relatesto
15 laneroad or anything. 15  these 200 homes.
16 MR. PACK: Thank you. 16 MS. PRICE: Y ou haveto think bigger
17 MR. DIVILIO: Dual line highway. 17  picture, Frank. It'snot just onething at a
18 MS. PRICE: Theonly thing | would say 18 time. If youdoit piecemeal, al of asudden,
19  about impact fees. Those are one-time money 19  youlook at the whole picture, and we've
20  that might help with some infrastructure to the 20  created amess.
21 road, it may help with the school construction. 21 MR. DIVILIO: Soyou're for amoratorium
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1  until the study isdoneon -- 1  wouldn't be counted.
2 MS. PRICE: No. I'm asking for some 2 MS. PRICE: But we know how many they're
3 monetary help from the town and the developer. | 3 asking for.
4 And not just the -- 4 And I'll also say that the Town of Easton
5 MR. DIVILIO: How much do you want? 5  asksfor an additional tax differential every
6 MS. PRICE: | don't know. We need to sit 6  year, whichisabsurd to me--
7 downand-- 7 MR. DIVILIO: | getit. | getit. Mayor
8 MR. DIVILIO: So how do you calculate 8  Willey, likel said --
9 that? 9 MS. PRICE: They need to give abigger
10 MS. PRICE: | think there would be smart 10  pieceof thepie. Andthat'swhat I'm trying
11  people, finance directors, people who could -- 11  to project out here --
12 MR. DIVILIO: You'rethe numbersperson, |12 MR. DIVILIO: | think we all share your
13 Laura. You'vebeen up herefor along time. 13  concerns, but we're not going to solve any of
14 Y ou guys could have increased impact fees |14 those here tonight --
15  how many times over how many years? Has 15 MS. PRICE: But thisis my opportunity --
16  anything been -- have you increased -- 16 MR. DIVILIO: No. That's public comment,
17 MS. PRICE: We haven't had amajor 17  Laura. Stay tothe subject here.
18  proposed development like thisin avery long 18 We are here to address --
19  time. 19 MS. PRICE: | can talk about this now.
20 MR. DIVILIO: Mayor Willey was asking for | 20 Public comment at the end, Council comment
21  those. 21  isfor something we didn't cover.
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1 And | can't even get him to respond to me. 1 We arein the middle of this conversation,
2 Theman has never responded to a single e-mail 2 andI'mjust trying to project that message out
3 infour years. | don't even know if he knows 3 therethat the municipalities and developers
4  whol am. 4 need to do better by the county.
5 MS. PRICE: I'mjust trying to send a 5 MR. CALLAHAN: Okay. Let's-- go ahead.
6  message out here while I'm still here for the 6 MR. SMITH: Thank you.
7  nextfour or five months thisisabig deal -- 7 MR. CALLAHAN: Yup.
8 MR. DIVILIO: We have adeveloper asking 8 MR. SMITH: Just want to address
9  to build 200 lots within the town as the town 9  Mr. Pack's comments.
10  hasdesigned and has reduced from the original | 10 | just wanted to say | respect you
11 request. 11  tremendously. | understand your points.
12 | don't understand your stance. You're 12 | think alot has changed.
13 not going to let them go forward until you know | 13 One, thisis significantly few homes than
14 how much it's going to cost the county in 14  that project back in 2007.
15  futureyears, but we wouldn't even be ableto 15 There has been atraffic study, the scope
16  caculatethat until we know how many lots 16  and the sources and method of which were
17  thereare. 17  determined by the town engineers and the
18 MS. PRICE: Weknow how many lotsthere |18  Maryland State Highway Administration. |
19 ae 19  understand the county engineer did not
20 MR. DIVILIO: No,wedon't. Becauseright |20  participatein that, but that's not typical in
21 now, these 200 lots are not lats, right. They 21  thesecircumstances.
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1 Those agencies, the State and the town, 1  map. Andthat'sal we're all requesting.
2 directed the devel oper's traffic engineer on 2 MR. PACK: | certainly understand that,
3 how to do thisstudy. They did that study. 3 Zach. Fully well understand that.
4 That study determined the only improvements 4 And look, if we don't agree to make the
5  that are necessary to maintain level of service 5  changeto the comprehensive water and sewer
6 A atal the studied intersections are frontage 6  plan, of course, the town can always appea to
7  improvements along the property frontage, which| 7 MDE, as Trappe did ten-plus years ago, and get
8  will beimplemented. That's being done. 8  MDE to makethe change at that level. | mean
9 Also, | would say the town has collected 9  that'scertainly within your right to do that,
10  significant amount of impact fees since 2007. 10  isto havethem go ahead and makeit S-1, W-1
11 It hasitsown projects, its own study, its own 11  based onlength of time.
12 plan, and its own program to implement traffic | 12 All I'm saying here today is that there
13 improvements aswell. 13 arel think still legitimate concerns, there
14 And so | would just hope, and lastly | 14  aresafety concerns. And to your point, there
15  will say most importantly, Mayer Willey is 15  have been some traffic calming additions on the
16  still themayor. ThisisaPUD project that 16  Matthewstown Road.
17  went through the process | think istelling 17 But when | look at the report from my
18 that hedidn't veto this project, that he 18  School Board and it's telling me, you know,
19  didn't make those commentsthat you'realuding |19  that they have serious concerns, not just of
20 inthiscontext. 20  thisdevelopment, but of all the devel opments
21 What he did is he submitted aletter to 21  that are projected to take place within the
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1  the Council saying the Town of Easton has 1  Town of Easton, as an elected official, that
2 reviewed and approved this project and fully 2  givesmepause. And | think | haveto listen
3 supports the amendment that's being requested 3 tomy School Board when it says you need to
4 to change the water and sewer plan. 4 look at this and you need to consider away to,
5 And at the end of the day, that's al that 5  asl said, measure, to have amore measured
6  thecounty isbeing asked to do. 6  build-out of development, a more measured
7 MR. PACK: True. 7  built-out.
8 MR. SMITH: Becauseif you don't change 8 Now, if thisstays as S-2, W-2, it just
9  your plan, the town can't provide public water 9 meansthat it'swithin that three to five
10  and wastewater services. 10 range. It doesn't mean that it will never
11 They have more than adequate capacity to 11 happen. Itjust won't happen within an
12 servethisproperty. | think we would all 12 immediate time frame. It doesn't mean that it
13 agreefundamentally these propertiesshould be |13 will never happen.
14  served by public water and sewer, not 14 Again, the concession that we made with
15  residential development on septic systems out 15  the Town of Trappe dealing with the Lakeside
16  inthe hinterlands of the county. 16  project was split zoning so that we have some
17 And that's al the town istrying to do, 17 measured development within that town limit so
18 facilitate its plan, orderly growth, and 18 that the county could moderate its reaction to
19  manageable growth at an acceptablerate. And |19  that growth. That'sal.
20  inorder to do that, in order to serve these 20 It's not saying that no, we don't want any
21 properties, it needs the county to amend its 21 development, we don't want any growth, it's not
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1  consistent with our comp water and sewer plan. 1 MR. DIVILIO: You think?
2  Nooneissaying that. They're saying that we 2 MS. PRICE: Well, if you add 3,500 homes
3 haveto sometimes work as partners to say okay, 3 inTahbot County, | think you're going to
4 | seewhat you want, meet me halfway somewhere. 4 have --
5  Trappedid that and split zoning. They met the 5 MR. DIVILIO: | don't know. What's our
6  county halfway in doing that project. 6  population age wise?
7 So we're not saying, at least I'm not 7 MR. PACK: If you look at the -- | don't
8  saying-- I'm not going to say we. 1'm not 8  know whether you guys have the whole report.
9  speaking for other members. I'm saying I'm not 9 But that's --
10  sayingthat -- I've never been antigrowth. You 10 MR. DIVILIO: No. Nobody gives me
11 know my record the last 15 years. 1've never 11 anything until | walked in at four o'clock.
12 been antigrowth. 12 MR. PACK: That's what the School Board is
13 So what I'm saying is that the resources 13  saying, isthat based on their analysis, that
14 arelimited. We have a$112 million budget. 14 it will have significant impact to the schools.
15 When | started with this Council 15 years ago, 15  Andthey do give you a breakdown of that, of
16 you know what it was? Sixty-eight. 16  thoserelevant changes --
17 MR. DIVILIO: Mr. Lesher, asour 17 MR. DIVILIO: Y ou gave me one page.
18  representative on the School Board, can you 18 | didn't get a breakdown of the student
19  tell me about the growth of the student base 19  population growth.
20  overthelast five years? Hasit boomed, the 20 | would love to see that because Ms. Price
21 student population in our public schools, or 21 just alluded to the fact that it hasn't
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1  hasit been rather -- 1  changed.
2 MS. PRICE: WEéll, wait aminute. We 2 MS. PRICE: Because we haven't had any
3  haven't had any development. So there hasn't 3 growth.
4 redly been any. 4 MR. DIVILIO: Any growth? So we haven't
5 MR. DIVILIO: We've expanded the Saints 5  added (Inaudible) Hope? We haven't added
6  Peter and Paul school and The Country School. 6  Easton Village? We haven't added anything?
7  Homeschooling is becoming much more popular. | 7 | kind of beg to differ here. | think
8 | would like to know what is going on with 8  that you guys seem to paint some picture that
9  our current -- if Lynn Thomas can go out of her 9  dl of asudden Talbot County is going to kick
10  way to write aletter back in December saying 10  out our 65-year-olds and become a baby booming
11 that shethinks that we should make sure that 11 community.
12 we'redoing proper due diligence, whichis all 12 MS. PRICE: | would & so say the other
13 thisis-- 13  problem, when you add the senior population, is
14 MS. PRICE: -- for now. But | wasthe 14  they don't -- they use all of our services and
15  School Board rep, too. And | don't think -- 15 alot of them don't pay income taxes because
16  and| think Suzy isout here, too. | don't 16  they might not be afull year resident. So if
17  think that it's changed by more than 100 kids. 17 they --
18 It just goes up and down that same 100 kids. 18 MR. DIVILIO: But they're not filling our
19  Wehaven't had anything significant. 19  schools.
20 But with these developments, | think we 20 MS. PRICE: That's not -- there's still an
21 will. 21 impact on everything else in the county.

31 (Pages 118 - 121)

Veritext Legal Solutions



Talbot County Council Meeting July 26, 2022
Page 122 Page 124
1 MR. DIVILIO: You'veonly addressed the 1 MR. SMITH: Thank you. ThisisJay
2 schoolswith your concerns for impact. 2 Heilman with DR Horton.
3 MS. PRICE: No, absolutely not. | talked 3 I don't know if you have any specific
4 about public safety and EMTs and awhole nother| 4  questionsfor Jay or --
5  dation that we have to pay for every year. 5 MR. CALLAHAN: No. Butyou know, | really
6  Andyou think with all of these, you don't 6  respect what you guys aredoing. You're
7  think there's going to need to be something 7  providing a service for the town and the
8  éeseout for Trappe. 8  county. You know, you're hearing us.
9 But the senior population does not 9 And obviously, you know, you'rein the
10  contribute very much for the most part on a 10  crosshairsalittle bit here.
11  consistent basis to the income tax base because | 11 MR. HEILMAN: Sure.
12 they don't have jobs. They might buy or sell 12 MR. CALLAHAN: But help us understand what
13 someinvestmentsor they livesix monthsanda |13  your mindsetisfor us.
14  day someplace else. Sowedon't realy gain 14 MS. PRICE: And stay closeto the
15  theadditional with the people. 15 microphone. Some people from home are saying
16 If they're working class, yeah, we'll get 16  that they're not, you guys aren't close enough,
17  someadditional incometax revenue. Andthat's | 17  they can't hear you all.
18 agood thing. 18 MR. CALLAHAN: Yeah, yeah.
19 But to your point, if they're not having 19 MR. HEILMAN: No problem. So in terms of
20  kids, school-aged kids, then maybethey arenot |20  what we're looking to do is simply provide
21 contributing to the income tax base. 21  affordable housing in the Town of Easton.
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1 So we'rejust stuck -- 1 MR. CALLAHAN: Right.
2 MR. DIVILIO: We're not acheap areato 2 MR. HEILMAN: We understand that there's a
3 live. You haveto pull anincometo live here. 3 housing shortage and help fill that.
4 If you're only here six months, the odds 4 In addition to that, we offered the town
5  of you breaking your hip every single year and 5  significant affordable housing feesin lieu to
6  havingto go by an ambulancerideis pretty 6  make surethat we're try to maximum what the
7  low. Thankfully, we're pretty healthy folks 7  townwould liketo seeto offer that first time
8 here 8  homebuyer the opportunity to live in the Town
9 MS. PRICE: If you add -- 9  of Easton.
10 MR. DIVILIO: -- because they don't use a 10 | understand, as an entitlements manager
11 lot of the resources that are very expensive. 11  andland development manager for our company, |
12 MS. PRICE: If you add to your population 12 understand there's different municipalities
13 base, you need them to pay both property and 13  that have different mindsets on growth. And
14  income taxes. 14  dl we'retrying to doisfigure out away to
15 MR. DIVILIO: Or not use alot of the 15  work together to bring 200 opportunities for
16  expensive services. 16  residentsto liveinthe town.
17 MR. CALLAHAN: Okay. Let'shold up here.| 17 MR. CALLAHAN: That's good, that's good.
18 Zack, let's let your client. 18 MR. LESHER: Mr. Callahan.
19 MR. SMITH: Thank you. 19 MR. CALLAHAN: Yeah. Go ahead.
20 MR. CALLAHAN: Let'shear him alittle 20 MR. LESHER: I'vegot aquestion. |
21 bit. | want to give him an opportunity. 21 haven't heard anything about the price range,
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1  theprojected price range for these houses. 1  directed at those who are earning between 80
2 I'm curious of what you're projected price 2  and 100 percent of Easton's median income,
3  pointis. 3 whichisnow $61,639. That 80 to 110 percent
4 MR. HEILMAN: So when we underwrotethis 4  figure puts us for a household income somewhere
5  project, we were between 340 be 410. Okay. 5  just north of 49,000 to just north of 67,000.
6  Obvioudy, weve been dealing with thisfor 6 With the assistance that you're able to
7  over ayear now in terms of the entitlements 7  provide, how many of those homes will be priced
8  process. 8  for familiesthat are in the range that Easton
9 If you look at what the sales prices would 9  defines as affordable workforce housing?
10  havebeenin February 10 out and the increase 10 MR. HEILMAN: So at the minimum, we're
11 ininterest rates, that cost has gone up, 11  required to, per the County Council and the
12 average home buyer, about $600 in the payment. | 12  commission, we agreed that we'd focus on
13 So our program that we're providing is 13  ten percent of the homes. But we are offering
14  offering the ability to drop down the interest 14  our assistance program to anybody that's what
15 rate when they go through our company, aswell |15  wecal Main Street stars. So your teachers,
16  asprovide closing cost assistance. 16  first responders, police officers, so on and so
17 Unfortunately, even in the last six 17  forth that would qualify. And you're looking
18  months, it's very hard to tell what our sales 18  at probably an income salary between about 50
19  priceisgoing to be projected ayear from now. 19  to$80,000 that will qualify for that program.
20 We were anticipated or slated to hopefully 20 MR. LESHER: So at least some of the
21  dtart this project in October of thisyear. 21 housesin this development will be affordable
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1  Butdueto thelength of the entitlements 1  forthosein that range, that 50 to 80,000 --
2 process, we're most likely not even going to 2 MR. HEILMAN: The request was a minimum of
3 gettothepoint of having full engineered 3 tenpercent. Andwe said we would absolutely
4 plansuntil March of next year, which then 4 dothat ten percent, but we'll offer it to
5  pushesout our L&D time frame by another sixto| 5  anybody that fitsthat criteria. So we could
6  eight months. 6  beabove ten percent as well.
7 Soit'svery hard to sit here and tell you 7 MR. LESHER: And that isin addition to
8  thisisexactly what the sales price will be. 8  thepaymentinlieu, the...
9  Obvioudly, in that time frame, should the 9 MR. HEILMAN: Thefeeinlieuisfor every
10  market twist and change and L&D costs come 10  single permit that we pull. Soit'satotal of
11 down, obviously we're America's affordable 11 600,000 that we'll be paying to the town for
12 builder. So that iswhat we pride ourselves on 12 affordable housing to be used elsewhere.
13 and that'swhat we shoot for in every 13 MR. LESHER: But regardless of that feein
14  development. 14 lieu, at least ten percent of these houses will
15 MR. LESHER: Clearly, thisisadynamic 15 be paid made affordable in that slightly
16  market. 16  enlarged income range?
17 MR. HEILMAN: Absolutely. 17 MR. HEILMAN: Correct. But we're --
18 MR. LESHER: Wereall well aware of 18 MS. PRICE: -- house, then? If it's 350
19  what's happening in the housing market now. 19  to 400, ten percent of the houses will be what
20 Easton, of course, has long had an 20  pricerange, balpark?
21  affordable workforce housing program. It's 21 MR. HEILMAN: Well, it'sa program that we
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1 offer. Sowewould beofferingto buy downthe | 1  intotheir home. Just like Frank said earlier,
2 interest rate as well as supply money, down 2 ittakesthat first step to be ableto get a
3  payment assistance. So meaning closing costs 3 person morewealth. And if we can help that in
4  assistance. 4 our communities, then we want to.
5 MS. PRICE: Even with that help, you think 5 MS. PRICE: So wasn't there something like
6  someone making $50,000 could afford a$350,000 6  thisin Easton Village? And | think, Pete, you
7  home? 7  were probably on the Council at the time.
8 MR. HEILMAN: When we underwrote this, 8  Where there was supposed to be a certain
9 yes. Andwhen -- again, it al depends on when 9  percentagein Easton Village and they
10  we get to the point we're actually building the 10  couldn't -- that didn't happen. So they ended
11 homes. 11  uppayingmorefeeinlieu. Didn't really end
12 MR. DIVILIO: Andthesearesingle-family |12  up creating an additional market for
13 homes. 13  (inaudible) housesin that particular
14 MR. HEILMAN: Correct. 14  subdivision ten years ago or so?
15 MR. DIVILIO: Soyou would assumeit would 15 MR. LESHER: Correct.
16  betwo people earning the income to pay for it. 16 MS. PRICE: So the developer couldn't --
17  If they have 20 percent down from their Crofton | 17  they had the best of intentions, and | applaud
18  home or their South Clifton home or wherever in | 18  you for that. But then didn't happen in that
19  town home that they sold for a profit, yeah, 19  particular instance if my memory serves me.
20  soundslike agood deal. 20 MR. LESHER: EIm Street's request with
21 MR. HEILMAN: Andweasohave FHA or |21  that particular development, went to the town
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1  other opportunitiesto buy as opposed to 1  because of their proposed or projected HOA
2 20 percent down. 2  fees. They thought that those might make the
3 MR. DIVILIO: Haveyou built a 200-home 3 homesunaffordable. And so they proposed this
4 neighborhood before? 4  feeinlieu, which introduced that new model,
5 MR. HEILMAN: Yes. 5 if youwill, that (inaudible), rather than the
6 MR. DIVILIO: Have you been required to 6  hard and fast requirement of ten percent of the
7  build aschool before you built those homes? 7  units.
8 MR. HEILMAN: No. 8 MS. PRICE: Right. Sothen you don't end
9 MR. DIVILIO: Okay. 9  up with the additional homes?
10 MR. LESHER: And that commitment to this | 10 MR. LESHER: Wéll, what I'm hearing here
11 affordability for aminimum of ten percent of 11  isthat actualy we do have that commitment for
12 theunitsin this, thisis hardwired into the 12 awider, ahigher ceiling with the income
13 developer'srights and responsibilities 13  range. Not awildly higher ceiling, but a
14 agreement with the town? 14 higher ceiling. But it ishardwired for,
15 MR. HEILMAN: Correct. Andagain,wedo |15  required for ten percent of those units within
16  thisin-- we offer opportunities like this for 16 this.
17  anybody that's first responders, teachers, 17 MR. DIVILIO: And this Council also
18  something that we kind of lean on as Americas |18  recognized that thisis not a cheap community
19  affordable builder, to offer that for peopleto 19  tolivein, but we want our employeesto live
20  beableto afford houses. 20  here. Sowe've actually set money aside for
21 So our goal isto find waysto get them 21  employeesto help with down payments on homes
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1  becausewe all recognize that thisisjust, 1  of the Council, I'm Al Silverstein. |
2 unfortunately, not a cheap placeto live but a 2 represent ward one and I'm with the Easton Town
3  place where we need them. 3 Council.
4 MR. CALLAHAN: Right, right. Okay. 4 And | want to thank you for all of the
5 MR. DIVILIO: So we appreciate you 5  deliberationsthat you've had tonight. | think
6  stepping up to do that. 6  our community has alot of interesting
7 MR. CALLAHAN: Weappreciatethat. And | 7  challenges ahead of us. | think, like anything
8  you know, we all have to understand, too, what 8  €esg it'sgoing to take the county and the
9  wereup against in the last three to five 9  town working closer together on these issues,
10  years, definitely the last couple of years. 10  trying to find common solutions.
11 But with the way things, if we were to 11 And I'm here tonight with my counterpart.
12 backtrack acouple, three years, you wouldn't 12 MR. ENGLE: I'm Ron Engle. I'mthe Town
13 betelling us 340 to 400, you'd be telling us 13 Council member representing ward three.
14  300to 350. That'swhat you'd betelling us. 14 And I'm glad you guys are giving some
15 So you know, | sympathize with how you're |15  opportunity to talk tonight. If you want to
16  structuring it and getting to trying to get 16  useyoursfirst.
17  into the price range of the average person, 17 MR. SILVERSTEIN: | just want to say that,
18  middle class that's doing 50, 60, $70,000. 18  youknow, aswe, aswell asyou, aswell as
19 | sort of look at the long-term, too. The 19  your Planning Commission, your other groups,
20  longer we wait, the more it's going to be for 20  this project went through alot of scrutiny, a
21 410to 460 or 460 to 500. Soit'stime 21  lot of discussion, alot of negotiations. And
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1  sengtive through the next ten years on alot 1 asaCouncil, it was a split vote, but we did
2 of things. 2  approveit. Mayor Willey did not do what he
3 | would agree. | think we've all had 3 did anumber of years ago, which was veto it.
4 redlly great points up here. But our community 4 We recognize that the challenges of the
5  needs, it needs places for fire department and 5  housing community and the issues that surround
6  nurses. We have ahospital coming. You know, 6 it. Weknow that, and | personally know coming
7 weneed places for these people to live. And 7  herein 2000, | had adifficult time being able
8  weretrying to provide aservice and an 8 tofind aplaceto live and had to rent for a
9  opportunity for them to be here. 9  year and then had the opportunity to move into
10 So you know, really appreciate you guys 10  oneof Hank Corbin's super homes and spent two
11 being here. And | would liketo give you the 11  and ahalf yearstherefixing it up.
12 opportunity of a couple more people to come up 12 And as Mr. Divilio talked about, we were
13 hereand weighin on this, if you guys are 13  ableto sdl it and make a profit and move
14 dore. 14  around the corner into the new Woods of Stoney
15 MR. SMITH: Yes. Thank you. 15 Ridge. Andwe did that two and a half years
16 MR. CALLAHAN: | really appreciate it. 16 later and bought atownhomeintown. Andit's
17  Thanksalot. 17 aninfill project.
18 MR. SMITH: Thank you. 18 We're seeing, watching the real estate
19 MR. CALLAHAN: Yesh. Al,youwanttocome |19  market. Andwe're seeing those homes that Hank
20 onup. 20  Corbin built for 50, 75, $100,000 now sell for
21 MR. SILVERSTEIN: Mr. President, Members 21  $325,000. Those people are moving up into the
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1 nextlevel of housing, the level of housing 1 thisand doit really damn well. Okay.
2 that's being proposed. 2 The big issue here among you guys are
3 So we agree with alot of the things 3 raising isthere's a desperate need for
4  you'resaying. But we aso know that we have 4  housing. Thereisno housing availablein
5  to provide people with an opportunity to have a 5  Tabot County or in Easton. And you al know
6  placeto live, and our companiesthat are here 6  that. And I think Mr. Divilio brought it up
7  anopportunity to be able to get employees. 7  right. People need to be able to move and
8  And when they get them, to be able to at least 8  move. If we put this group of housesin, that
9  havethem have an opportunity to findahomein | 9  means people that have houses that aren't as
10  whatever pricerange is appropriate. 10  niceor asexpensive as that can move their way
11 So | would encourage the Council to 11  up and move stuff down for the people lower to
12 approvethis project. Thank you very much. 12 get more affordable housing.
13 MR. ENGLE: | would liketo addresssome | 13 And you raise the Easton Village. Easton
14  of theissuesthat you raised last week. And | 14  Village puts avery large amount of money that
15  asowant to address some of Ms. Price's 15  goesinto our affordable housing. We decided
16  things. I'm not going to try to patronize you, 16  not to build with it. What we have doneiswe
17 but | want to go over them because | heardyou |17  takethis money and we help people who might
18  say them. 18  havebeenliving in ahome for 20 or 30 years
19 Number one, there's no question of the 19  tofix them so they can continueto live there.
20  town'ssupport for this project. You heard 20  And| think that's one of the finest programs
21 from -- you got stuff from the mayor, the town 21  inthecountry, and | don't think you can find
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1  attorney'sbeen here, Mr. Thomashasbeenhere. | 1 abetter one. And we use that money properly.
2 You'vegot three county town councilmen here, 2  Sol think that's where we are on that.
3 dl insupport of this project. 3 Impact fees. We have professionals come
4 We went through everything we had to do. 4 in. Wejust changed our impact fees again. As
5  Wewent through our ESDR, we went throughour, 5 Mr. Smith brought up, we do it by the law. We
6  planning and zoning, we met all of the town 6  bring scientific surveys and our impact will be
7  comp plan things, we met all of thecounty comp | 7  changed. We've changed them at least three
8 planthings. We've done everything you can 8  timesin seven years|'ve been a council
9  possibly do by the law to do thisand do it 9  member.
10  properly. And that's part of why we're here 10 And | think if you are proposing to hold
11 tonight. 11  thisoff so you can go and raise the impact
12 Now, the other issue, this particular 12 fees, | think that'samost crimina. Soll
13 thingissupposed to be about wastewater. And | 13 think that you need to think about that a
14 | findit kind of difficult for me talking to 14 littlehit.
15  you about wastewater. We've got the finest 15 And also, let's talk about some things
16  wastewater system in the Eastern Shore. And 16  that you weretalking about, impact fees.
17  you guysknow that. 17  Thesetwo things. Easton Volunteer Fire
18 And we're not even operating at 18  Department, 40 percent, 40 percent of the calls
19 50 percent. We have haf our thingisfilled 19  tothe Easton Volunteer Fire Department arein
20  with grass because we don't havethedemand for | 20  Talbot County. The Community Center, we
21  ityet. Sothere'sno question that we can do 21 provided sewer, water, al this stuff down
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1  thereand we continueto do that. The new 1  todothe commerce for Talbot County so the

2 hospital, we're providing the water, sewer for 2 unincorporated Talbot County doesn't have to

3  that. That'snot ours. 3 develop. When wasthe last timeyou had a

4 The emergency communication plan. When 4  development in the county?

5  you wanted to do the top notch communication 5 And well go back to the issue of why this

6  plan, what did we do? We bought replica 6  ishere. When that annexation was done 15

7 equipment, put it in the police department, 7  yearsago, they should have changed the zoning

8  moved the county communicationsto the police | 8  for the sewers. They didntdoit. That'sa

9  department for over six months while you were 9  clerical error. We wouldn't be here tonight if
10  ableto professionally build your thing so you 10  that had been done properly.

11  coulddoit. That'sall called teamwork and 11 And Ms. Price, we didn't do thisin a

12 working together. We're talking impact fees 12 vacuum. | don't care what you just said. This

13  here 13  wasdone properly. I've explainedit. Wedid

14 And | said, this has been, up until right 14  itbythelaw. Wedidit by our thing. And

15  now, been the high point of the cooperation 15  you guys, your Planning Department all have

16  between thetown and the county. We'vegotto |16  agreed unanimously to do thisthing. And so

17  dowork together to do Mistletoe Hall. That's 17 now al of asudden, we're having to defend

18  spectacular. You guys put roadways up there. 18  ourselves. And | don't think that's right.

19  Weput theinfrastructure. Assoon asthe 19 MS. PRICE: | didn't say youdiditina

20  infrastructure, we're getting inundated with 20  vacuum.

21 thingsinthere. 21 We can't vote on thingsin a-- we should
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1 Broadband. What about broadband? Easton 1  notlook at thisin avacuum. We should look

2  Utilitiesis providing your, what you got, all 2  atthemglobally --

3 of thefunds, millions of dollars so you will 3 MR. ENGLE: Wedon't do thingsina

4 get broadband through the entire county. 4  vacuum. Thetown --

5  That'steamwork. 5 MS. PRICE: | didn't say you did.

6 So but | want to go back to again we keep 6 MR. ENGLE: Okay. So just -- but it came

7  ontaking about where was the School Board 7  off that way. I'm sorry if | misinterpreted

8  when you were doing your Comp Plan? No one has 8  what you said. But that's where we are.

9  mentioned that. And now they comein at the 9 And finally, Matthewstown Road, yes, there
10  valedictory moment saying you can't do that 10  have been improvements. Arethey perfect? No.
11 because we don't have students. Come on. 11  Wehave been meeting with the State Highway
12 That'snot working. They should be part of 12 Administration on thisthing. We have two
13 your Comp Plan. And if they had issues, they 13  thingsthat | think it's going to be Elliott
14 ought to put it in there. 14  Road, there's going to be big changes.

15 My understanding is you can't build 15 There's going to be alot of stuff that

16  schoolsfor any more students than what you 16 the State has agreed to do, except we have to
17  havethere. Sowhen you built that secondary 17  wait for themto doit. We're also waiting for
18  school, the middle schoal, it was full the day 18  atraffic light on Route 50 by the new Royal

19  youopenedit. That'snot on the town. 19  Farms. There arethingsthat are going on, and
20 Y ou come to us because, and I've heard all 20 | think that we're addressing al these things.
21 of you spesk to this, you depend on the towns 21 So I'm coming to you, like
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1  Mr. Silverstein, we've done our best. We've 1 point.
2 doneour due diligence. We brought an 2 MR. CALLAHAN: Okay. Thanksalot.
3 excellent project to you. Thisisthefirst 3 MR. GANNON: | could talk onit all night,
4  PUD we've had in about 15 years. And we did 4 but| don't think there's anything that hadn't
5  what we were supposed to do. 5  been covered.
6 MR. CALLAHAN: Okay. 6 And as far the attributes of this thing,
7 MR. SILVERSTEIN: Thank youvery much. | 7  they'veall been spoken to.
8 MR. CALLAHAN: Thank you, Councilmen. | 8 MR. CALLAHAN: Okay.
9 Greg, would you like to come up? 9 MR. GANNON: Thank you.
10 MR. GANNON: To me? 10 MR. CALLAHAN: Appreciateit.
11 MR. CALLAHAN: Yeah. 11 MR. DIVILIO: Mr. Callahan, | need to make
12 MR. GANNON: Yeah. | don'tthink there's |12  one clarification.
13 anything left to cover, Mr. Callahan. 13 | referenced this letter from
14 But one thought just occurred to me. 14  December 31st. | saiditwasby Lynn. And |
15 MR. CALLAHAN: Yeah. 15  may not have said the last name because |
16 MR. GANNON: And since this does 16  thought it was Lynn Duncan. But it was
17  concern -- 17  addressed to Lynn Thomas, the Easton town
18 MR. LESHER: Introduce. 18  planner, by Kevin Shafer, who is the plant, the
19 MR. CALLAHAN: Could you introduce 19 facilities maintenance operator for the
20  yourself, please? 20  schools, not aplanner.
21 MR. GANNON: Greg Gannon. Need address| 21 But | wanted to make sure that was clear.
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1  andeverything? 1  It'snot Lynn Duncan or Lynn Thomas that wrote
2 MR. CALLAHAN: No. 2 it. It wasKevin Shafer, who maintains
3 MR. GANNON: A small point, but concerning 3  director of operations of the schools. I'm
4 public debt. If the developer gets going out 4 sorry.
5 there, the EDU feesto Easton Utilities, 7,050. 5 MR. CALLAHAN: That'sokay. That's great.
6  Soalittleover 1.4 million of debt is 6  Okay.
7 retired, | confirmed this with Hugh Grunden 7 Would anybody else like the opportunity to
8  yesterday, by this devel opment. 8  spesk here?
9 That's not -- the ongoing fees are 9 MS. PRICE: It's not a public hearing.
10  different, hookup fees are different. But when 10 MR. CALLAHAN: Yeah. They've been getting
11 theplant was built, the idea of paying for it 11  up here, though. | want to make sure everybody
12 was| guess, amongst other things, especially 12 isableto get what they want out becauseit is
13 thechargefor the EDU feeswas 7,050. And 13 animportant project for us and the town.
14  that's how much it's going to be offset. 14 MR. HAYTHE: Chuck, can | say something?
15 MS. PRICE: That doesn't help with county 15 MR. CALLAHAN: Yes, yes. Come up.
16  expenses, though. That helpsthe Town Council | 16 MR. HAYTHE: | think I'm the only resident
17  and Easton Utilities. Doesn't help the county 17 here because we were not notified of the public
18  with our expenses. 18  hearing that was last week | believe.
19 MR. GANNON: | want to say that fromthe |19 MR. CALLAHAN: Okay.
20  standpoint of the public debt, maybe thetown's | 20 MR. HAYTHE: And so --
21 and not the county's. That'swhy | make the 21 MR. DIVILIO: | believe public hearings
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1 aenot-- 1  weedsonthis.
2 MR. CALLAHAN: Could you say who you are, 2 MR. HAYTHE: I'm aware of that. And | did
3 please? 3 attend the town mesting.
4 MR. HAYTHE: KeashaHaythe, 8671 Camac 4 But again, the same issues that have been
5  Street, Easton, Maryland. 5  raised by some of the Council members
6 MR. DIVILIO: A point of clarification. 6  concerning the school and the traffic is some
7  Public notifications are not sent out to 7  of theconcernsthat | have and voiced to the
8 individuals. They're posted online. 8  Planning Commission aswell last year.
9 MS. PRICE: (Inaudible.) 9 So | do think that the public should,
10 MR. HAYTHE: That istrue. But some 10  their comments should be considered in regards
11  people, some of usthat work in this county may 11  tothisproject. That'swhat I'm saying.
12 not havethe notice that it was online and in 12 And your comment, 400 feet from my
13 thenewspaper. And not all of us subscribeto 13 backyard, 200 houses, that's a concern to me.
14 the newspaper aswell. 14  And my latest 16-year-old driver. So with all
15 However, the Town of Easton did give usa 15 due respect, no.
16  courtesy and sent us all out aletter. 16 We would not like to see a development
17 So since this development is 400 feet from 17  thislargethere because the town asked Hunters
18  my backyard, | would ask that this Council 18 Mill to be 50 houses 12, 13, 14, 15 years ago
19  consider having a public hearing and let the 19  when Mr. Passyn was developing. And they
20  residents be able to speak in regardsto this. 20  accommodated that. We have 50 homesin our
21 MS. PRICE: We had a public hearing, which 21 development.
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1  isposted by law in the newspaper three times 1 And now we're adding over 200 and proposed
2  inadvance and online aswell. That iswhat we 2 150 apartments. That isalot of development.
3 douphere-- 3 MR. DIVILIO: Oneclarification. I'm
4 MR. HAYTHE: Still did not know about it, 4  sorry. But the apartmentsis not being
5  Ms. Price 5 included. They have not even been applied for.
6 MR. DIVILIO: And unfortunately -- 6 MR. HAYTHE: | understand that. But it's
7 MS. PRICE: -- responsibility. 7  dtill out therein the community and being
8 MR. DIVILIO: That isyours, 8  proposed. Thereisaplan. Therewasa
9  unfortunately, because the Public Works 9 feasbility study. So evenif it hasn't been
10  Advisory Board and the Planning Commission also 10  putforth asasite plan or been put forth to
11 had hearings on these aswell, unfortunately. 11  thetown, itistill out there, and I'm sure
12 I'msorry. 12 itwill comeonline.
13 But there's no way that -- 13 So al I'm here to say isto give
14 MR. HAYTHE: -- Planning Commission we 14  consideration to the residents that live there.
15  went to for the Town of Easton, but I'm here 15 Like | said, 400 feet from backyard.
16 specifically to the County Council because -- 16 And | understand it'sa PUD. | understand
17 MR. DIVILIO: We had a county Planning 17  that, but 200 homesis still alot to our 50
18  Commission and a county Public Works -- 18  unitsthat we have right now where we're
19 MR. HAYTHE: | know that. I'm aware of 19  living.
20  that. 20 So ultimately, what's going to happen is
21 MR. CALLAHAN: Let'snot get into the 21  we'regoing to sell our home and end up moving
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1  basicaly yearsto come. 1 ultimately approved there. It'sa
2 And generations to come, my kids cannot 2 disappointment.
3 afford to buy ahome here, Mr. Divilio. And 3 But in the end, what we're being asked for
4  dfordable housing, there's one affordable home 4  isW-1and S-1€ligibility to connect to Easton
5 inour housing development of Hunters Mill. 5  Utilities' modern and very high-performing
6  And those houses started at $280,000. So 6  enhanced nutrient removal wastewater treatment
7  someone making $40,000, $50,000 is not going to 7  plant. Aswe heard tonight in the testimony
8 beableto afford a$350 (sic.) home. You can 8  from the town councilmen, it isthe best
9  do that math on your own. 9  performing wastewater treatment plant in the
10 That'sall | have to say. 10 area. Thisdesignation, this project cannot be
1 MR. CALLAHAN: Thank you. 11  faulted for that request.
12 All right, Council. 12 So I'll leaveit at that.
13 Mr. Lesher, what's your wishes? 13 MR. CALLAHAN: Okay. Any other Council
14 MR. LESHER: Waell, | was the one who 14 member would like to speak? Mr. Pack? Are
15  requested this additional time. 15  we..
16 MR. CALLAHAN: Correct. 16 MR. PACK: Thank you, Mr. Callahan. A lot
17 MR. LESHER: To get more background before 17  todigest. Thank Ms. Haythe for being here so
18  weact onthisapplication. AndI'mglad | 18  we had some citizen input.
19  did. 19 And you'reright. We do announce our
20 | did gather documents from town staff. 20  public hearings online and in the paper, but
21 And| want to thank town staff for being so 21  thank her for being here just to give usa
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1 responsiveto that. 1 littlebit of taste of what the community may
2 | did speak with the property owner and 2 bethinking about this project.
3 appreciate his responsiveness. 3 And | know some of you, if not all of you,
4 | did speak with one of the Town Council 4 have not seen the entire report from the School
5  membersand appreciate that. I'll be 5 Board.
6  continuing that conversation, particularly as 6 So in that vein, Mr. Callahan, | would ask
7  regards collaboration with affordable housing. 7  that we set this aside for another session,
8 And that's something that | think that is 8  another meeting, just to allow this document to
9 anincreasing challengein Talbot County, and | 9  becirculated amongst al Council members so
10  think that we do need interjurisdictional 10  you have afull understanding of what the
11 cooperation in order to addressiit. 11  School Board's concerns are and, again, so that
12 | appreciate that there's some move toward 12 we can come back when al of us have full
13  thatin thisdevelopment. | suppose | wish the 13 knowledge of what the issues are.
14 availability were alittle bit more broad, but 14 So | would just ask respectfully that we
15  I'mgrateful for what is there. 15  doalow moretime for that to be circulated.
16 | certainly have some disappointments 16  |justgotitthiseveningwhen | walkedin. |
17  about the town relaxing its design standards 17  madetherequest while | was out of town, as
18  for thisapplication, resulting in al 18  youknow. Sol have not read it completely
19  dtreet-loaded units. | think that was 19  myself.
20  something that was not recommended by the town 20 MR. CALLAHAN: Yeah.
21 Planning Commission but nevertheless was 21 MR. PACK: | wasjust skimming it as| was
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1 comingin. | believeall of you do havethe 1 But what thisis showing mein the last
2 transcript from the Resolution 146 to go 2 couple of months, there's still some more work
3 through yourself. 3 tobedone. | mean these projects should not
4 So | think just allowing Council an 4  take Council members by surprise. We should
5 additional week just to read those commentsand | 5  have those discussions on the full scale.
6  readthereport is appropriate. 6 | mean the 120 homes which are aready
7 And again, my concern, whichismy concern | 7 S-1, W-1, yeah, you don't have to come back for
8  andthey're not meant to cast any bad light on 8 that. Youcanjust go ahead and doit. And if
9  anyone, but | will say to Councilman Engle's 9  20yearsago, 15 years ago if this was annexed
10  responsethat, you know, the county has 10 infromAlto S-1, W-1, you wouldn't be here
11 worked -- | know when | came on this Council 11 now today, you would just do it. But the
12 some 15 years ago, therewasalot of animosity |12 impact would still be what it is. The impact
13 between the town and County Council. Andwe |13  would still bewhat it is.
14 worked painstakingly when Mr. Holliswas here | 14 So that's the point, that's the concern
15 tomakeinroads. To meet for breakfast, to 15  that I'mjust trying to address. Let'swork
16  havethose quarterly municipal and county 16  together to addressthe impact. I'm not
17  meetings so that we can discuss these types of 17  pointing fingers at anyone.
18  projectssoit won't be any surprises, it won't 18 And again, we did the same thing with
19  be something that Council membersare not aware 19  Trappe. We saw that there was going to be an
20  of and did not take its due diligencein 20  impact, we sat down, we negotiated, and we
21 getting to know the facts of these projects. 21 worked it out together.
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1 And you'reright. Mr. Tohar, we worked 1 That'sall I'm saying, is that there are
2 together with that. We did the road widening 2 impacts, how can we address them so that the
3 withthat. 3 communities are satisfied, so that the county
4 Dealing with the broadband, this Council 4  andthetown are satisfied with the end
5  paid over amillion dollarsfor broadband. So 5  results.
6 it wasn't something that EUC did on its own. 6 I've never been anti-growth in my life.
7  Weused ARPA fundsto pay into that broadband | 7 You know that. So don't misconstrue what I'm
8  expansion. Over $1.5 million were from the 8  saying here.
9  county for that broadband expansion. 9 All I'm saying isthat |et's be smarter
10 The connection to the Community Center, 10  and let's be more cooperative in what we're
11 thecounty paid the freight for that. We 11  doing.
12 didn't ask the town to give us abreak on it. 12 Y ou know, to say that if thiswas S-1,
13 Wepaid every dimefor that connection. 13 W-1, wewouldn't even be here, that's atrue
14 So | just want it to be clear that it 14  statement. But again, theimpact isthe
15  wasn't anything the county was asking to be 15  impact.
16  done. We paid for those road widenings on 16 MR. DIVILIO: So | would disagree with
17  Goldsborough Neck, we paid for the broadband | 17  that becauseif it had been done years ago,
18  expansion into the county, and we paid for the 18  there would be 500 homes being build out here
19  connection of the Community Center into the 19  andthey'vereduced it down to 200 homes.
20  town'swastewater treatment plant. So we do 20 MR. PACK: Mr. Divilio, the only reason,
21 pay our freight. 21  theonly reason that it was not changed in 2007
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1  wasMayor Willey stood right there and vetoed 1  There'stoo much congestion through Easton to
2 it. Theonly reason. 2 getfrom point A to point B. Thelast thing |
3 And he did so, if you read the transcript, 3 think we need is another traffic light.
4  was because of traffic concerns. He said it 4 And the only reason | know about itis
5  over and over again, because of traffic 5  because Mr. Divilio mentioned it, | don't know,
6  concerns. 6  six, eight weeksago. Where was the
7 So you're absolutely right. The only 7  communication then? How come the Town of
8  thing that changed, because the Town Council 8  Eastonisnot talking to us about asking for an
9  had voted to go forward, it was his veto 9  additional, another traffic light on Route 50,
10  because of traffic concerns. 10  whichisjust going to make the congestion even
11 MR. DIVILIO: We've been fortunate enough |11 worse?
12 that they've addressed those traffic concerns, 12 Traffic lights do not ease traffic flow.
13  asMr. Englesaid. We've added traffic lights, 13  They slow everybody down at different points.
14  we'veimproved Black Dog Alley. 14  Butthefact of the matter isthose cars are on
15 MR. PACK: That's a county road. 15 there and we have now another one where people
16 MS. PRICE: Right. 16  aregoing to stop going thisway.
17 MR. DIVILIO: You'reright. Because 17 And | had to hear about it as a side note
18  again, we're working together; aren't we? 18  from Mr. Divilio because Easton never told us.
19 MS. PRICE: But we had to pay for that. 19  You'rejust working with them, and you didn't
20 MR. DIVILIO: And 21 yearsago, thiswas |20  tell the county about that. | mean that's what
21 drawnintothe map. Twenty-oneyearsago, this |21  I'msaying. That's-- clearly thereis till
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1  wasdrawn into the map of 500 homes there. 1 morework to do. And maybe that was an example
2 It'sbeen reduced down to 200. 2 of y'all working in the vacuum because we
3 MR. PACK: No. Itwasjust annexedinin 3 should have known about it. | was blindsided
4 01 4 when | heard about that.
5 MR. DIVILIO: Yes. 5 And every year when we do our priorities
6 MR. PACK: But not -- 6  tothe State Highway, it's been the same thing
7 MR. DIVILIO: | believeit was 531 7  forthelast 12 years I've been here about
8 initially designed to be there. 8  Dover Road and Matthewstown Road and Chapel
9 MR. PACK: Okay. Again, I'm not going 9  Road and al of those things and those traffic
10  back and forth with that. 10  lights and the congestion problems through
11 MS. PRICE: | appreciate Mr. Pack's 11 there.
12 comments back about the broadband and the 12 So | am horrified that thereisa
13 paying full freight and things like that 13 consideration of another traffic light to mess
14  because, you know, alot of things that 14 up that whole corridor right there, and |
15  Councilman Engle said really portrayed thingsa | 15  didn't know about it.
16  little hit differently. 16 MR. DIVILIO: On behalf of myself only, |
17 And | mean thisis dlightly off topic, but 17  reached out to the town today and | received
18 | dowant to say this additional traffic light 18  responses from Don Abbatiello, who was working |
19  on Route 50, which you have heard us up here 19  believeteaching and called me during hislunch
20  for over ten yearstrying to talk to State 20  bresk, Al Silverstein, Ron Engle. Lynn Thomas
21 Highway about there are too many lights. 21 sent meafantastic wonderful breakdown and
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1  explanation of the year's worth of work through 1 Thisisthe Town of Easton saying we've
2  this 2 been working on this project for years, we got
3 Could we have had this when we have the 3 thecapacity, we got grass in our water and
4 meeting with the towns, sure, certainly. And 4 sewer system, we're trying to use the best, we
5  that'swhat the meetings with the towns should 5  havethe best sewer system we have. We're
6 be. 6  trying to add homesto it for people who are
7 I hold Mayor Willey 100 percent 7  moving here, and you're looking at a County
8  responsiblefor any lack of communication 8  Council that can't get their shit straight.
9 between the town and the county. He'snot here | 9 I can't fathom why we're held up on -- if
10  tonight. He hasn't responded to any of my 10  thiscameupinthefirst year --
11 e-mails, asl've said. 11 MR. CALLAHAN: Mr. Divilio --
12 But when | reach out to Don Richardson, | 12 MR. DIVILIO: -- I'm sure we'd have been
13 get animmediate response. | can't -- four 13 fine
14  years, I've never had to call you guysin one 14 MR. CALLAHAN: Camiit down just alittle
15  room likethiscoming out because you'retrying |15  hit.
16  toadd 200 homesin that you've been working on | 16 MR. DIVILIO: Sorry. But | just --
17  foryears. | can't believe it takes this much 17 MR. CALLAHAN: | know you're --
18  effort for you to come out and support and for 18 MR. DIVILIO: Thisisthe most simple --
19 usto sit here and waiver and talk about 19 MR. CALLAHAN: | know you're passionate --
20  Route 50 traffic lights, builders being 20 MR. DIVILIO: -- have. And | just --
21 required to build schools, the lack of 21 MR. CALLAHAN: | know you are. | know you
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1  improvements which have been improved. 1 ae
2 I'm disgusted and disappointed. Any good 2 MR. DIVILIO: 1 just don't understand
3 work and good feelings that have beendoneare | 3 where we're stuck.
4  certainly, in my mind, would belost if | had 4 MR. CALLAHAN: Okay. All right.
5  toleave this meeting after thistonight. 5 MR. PACK: (Inaudible.)
6 | mean Dan Watson | guessjust gives 6 MR. CALLAHAN: Seewhat you've done? See
7  everybody PTSD and scares the hell out of 7  what you've done?
8  everybody because hejust runs around like that 8 MR. PACK: I'm done, I'm done.
9  annoying wife that just keeps bitching about a 9 MR. CALLAHAN: So Mr. Pack.
10  stovethat, you know, they bought on sale and 10 MR. PACK: Yes.
11 maybel didn't want it and ten years |ater, | 11 MR. CALLAHAN: Youd fed alittle bit
12 told you about this, we shouldn't have bought 12 more comfortable with a couple weeks?
13  thisstove, yet you cook on it every night and 13 MR. PACK: Yeah, yesh. | mean --
14  everybody lovesit and you sold it to three of 14 MR. CALLAHAN: But you can get there?
15  your friends because you got such agood deal 15 MR. PACK: Yeah. We can circulate the
16 onitandyoudo likeit. 16  report and let everybody read it and the
17 | truly believe some people just get 17  transcripts.
18 terrified because of the outcome of just one 18 MR. CALLAHAN: And you fed like you just
19  individua that isjust going to keep saying 19  need that little bit more to get where you need
20  all these guys keep building. Well, we're not, 20 tobe?
21 we'renot doing that. 21 MR. PACK: Absolutely, absolutely,
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1  Mr. Calahan. | certainly do. 1  whenit wasdrafted, wejust got it today.
2 MR. CALLAHAN: Ms. Price,doyouneeda | 2 MS. PRICE: So the letter was not written
3  few weeks, too, to get there, to get to the 3 tothe County Council, it was written to the
4  voteof yes? 4  Town of Easton?
5 MS. PRICE: Again, out of respect for 5 MR. PACK: It waswritten to Mr. Thomas,
6  somebody asking, which doesn't alwayshappen. | 6  yes.
7 MR. CALLAHAN: Yup. 7 MR. DIVILIO: Correct.
8 MS. PRICE: But out of respect for a 8 MS. PRICE: And that was not shared with
9  Council member asking that two weeks for 9 us
10  everybody to read that and take that into 10 So that was unfortunate. We had a public
11  consideration. Whether it changes anybody's 11  hearing. Maybe the Town of Easton should have
12 mindisirrelevant. 12 sharedit with us.
13 But sure. | think we need to read it. 13 SPEAKER: That wasin 2021.
14  It'sanew report that camein today. 14 MR. DIVILIO: If we're not going to take
15 Now, | will say we've been asking for 15  action onthistonight, | respectfully ask that
16  quite sometime for the schoolsto get usthis 16 it beonthe agendafor the 23rd.
17  and we-- it would have been niceif wehad had | 17 MS. PRICE: Y ou mean the 9th of August?
18 thisin amoretimely manner because we've been | 18 MR. DIVILIO: No. | mean the 23rd.
19  askingfor it on multiple occasions and we 19 MS. PRICE: Of August?
20  didn't receiveit until the day we're supposed 20 MR. DIVILIO: Yes.
21  tovote. That'snot great. 21 MS. PRICE: Okay. Why?
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1 MR. DIVILIO: Thisletter was written 1 MR. PACK: Do we have a meeting that
2 December 31, 2001. What areyoutalkingabout | 2  night?
3  theschool report? 3 MR. CALLAHAN: Yeah.
4 MS. PRICE: | gaveyou my copy. It was 4 SECRETARY: Yes, wedo. August 23rd.
5 justcirculated to ustoday isall | can say. 5 MR. CALLAHAN: Isthat open?
6 MR. PACK: Wejust got thistoday. 6 SECRETARY: Yes, itis.
7 MS. PRICE: And they can't possibly be 7 MR. PACK: Okay.
8 2001, 20 yearsold. 8 SECRETARY: A Council meeting.
9 MR. DIVILIO: 2021. Written by the 9 MR. CALLAHAN: Let'sleaveitlikethis.
10  director of operations. 10 | know it's been atough night. We've been
11 MR. PACK: Wejust gotitintoday. We 11  dealing with thisfor the last hour and a half.
12 justgot it today. Regardlessof when it was 12 | do know that you're alittle
13  drafted, wejust got it today. 13 disappointed out there that we couldn't come to
14 MS. PRICE: So maybe they should also 14 aconclusion.
15  update the letter and seeif they till believe 15 | think it'simportant for all five of us
16  that. 16  upheretobeonboard. Andif theré'sa
17 MR. PACK: Wejust got the |etter today. 17  couple of peoplethat just need to settlein, a
18 You'reright. Itisdated to Mr. Thomas 18  coupleof Councilsthat aren't comfortable with
19  from thetown, but he doesn't work for us. He 19 it and we need to get them on board. We need a
20  worksfor the town. 20 five-O vote out here because --
21 Wejust got it today. So regardless of 21 MS. PRICE: Mr. Cadlahan, | am going to
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1  respectfully disagree with you. 1 MR. CALLAHAN: Yeah, absolutely. Come up
2 We are afive member board that we should 2 here. Yeah.
3 all have our own opinions based on our 3 MR. SMITH: Mr. Callahan, certainly we
4 information. 4 respect the Council. And ultimately, it's your
5 And | don't think it's right for you to 5  decision whether you vote tonight or not.
6  say that we all need to get on board and this 6 But | would just say on behalf of my
7  needstobeafive-O. That'swhy you have five 7  client, wewould very much like a vote tonight.
8  different Council members up here -- 8  Wedon't want to force the wrong vote, but we
9 MR. CALLAHAN: Okay. If youwanttostop| 9 feel like we've done everything we're supposed
10  building, that's fine, that's fine. 10  todo, weve given you al the information that
11 But it would be niceif we had an 11  wewere supposed to give you.
12 opportunity to look at the information and all 12 Y ou asked for an extension last meeting.
13 of usbe on board. 13  Therewas an extension.
14 So maybe we're not. 1'm trying to, you 14 We've had public hearings, many, many
15  know, you've got people out here and the town 15  public hearings. There were advertisements,
16  out here that have done 100 percent what 16  direct notice to the public.
17  they'veasked for. And they played by the 17 This thing has been reviewed and
18  rulesfor thelast couple of years. 18  scrutinized and vetted.
19 Mr. Pack, Mr. Divilio, al of you have 19 And again, we don't want the wrong answer,
20  great opportunities and great stuff to say 20 but | think my client very much needs to move
21 tonight. Okay. 21 forward with this project and would ask if the
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1 And | think in respect of holding this 1 Council will indulge, we would like to have a
2 another month, not my thing, but I'm going to 2 votethisevening.
3 give Mr. Pack hiswish. 3 MR. PACK: Well, Zach, respectfully, as|
4 MS. PRICE: Heonly wanted to hold it two 4 justsaid, I've been away for the last week.
5  weeks. 5 | had to ask, if | remember, Lynn, Lynn
6 MR. CALLAHAN: Huh? 6  stepped away, when you and Ms. Van Emburgh was
7 MS. PRICE: Heonly wanted to hold it over 7  before uslast meeting, was there a statement
8  for twoweeks. SoI'm not sure why we're 8  madethat you had not received the report from
9  waiting amonth. 9  the School Board regarding the project?
10 MR. CALLAHAN: You know what, | had 10 And that's what's sticking in my mind.
11  another Councilman here say the 23rd. | 11 And that's what made me make the request while
12 respect both, what they say, you know. And if 12 | wasaway to have the report sent to me. And
13 it takesthat to get them on board, that's 13 sobecause| thought that statement was made
14 fine. 14 from her, that you had not received anything
15 Anyway, let's hold off until the 23rd and 15  from the school, you had requested it, but you
16  let'sall come back here the 23rd and vote on 16  had not received it. Becauseit wasn't shared
17  thisthing. 17 withus.
18 Thank you. Appreciateit. 18 MR.LYNN THOMAS: Right.
19 Go ahead, Zach. 19 MR. PACK: If you remember. I'm not
20 MR. SMITH: Mr. Calahan, may | come 20  meaning to put you on the spot.
21 forward? 21 MR. LYNN THOMAS: | will not report to
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1 specifically remember what she said. 1 decision.
2 | agree with you. | do remember the issue 2 MR. DIVILIO: Mr. Thomas, isit customary
3 being raised at the public hearing. 3 that the school provides you reports anytime
4 Clearly, we asked for information on the 4 that you build a new development? And what
5  impact to the school system on not just this 5  kind of information are you provided by the
6  project but the Elliott Road apartments. And | 6  schoolswhen you're asked for that?
7 think... 7 MR.LYNN THOMAS: So the moretypical
8 MR. PACK: And the Poplar Hill. 8  processisonce ayear when they're doing their
9 MR.LYNN THOMAS: | made Mr. Shafer aware 9 facilitiesmaster plan, | get a phone call
10  of the Poplar Hill and | think also the project 10  and/or have a meeting with Mr. Shafer or his
11 thatiscurrently proposed for Dutchman's Lane 11 predecessor or the consultant working for the
12 that would have no impact on the schools 12 School Board and go over the general town
13 becauseit's 55-plus, but still it'sa 13 demographics as well as things, projects such
14 development that's coming. 14  asthisthat might bein the pipeline. So
15 And he did report back | think it was 15 that'sredly the only regular and official
16  after the Council's decision but obviously 16  communication that we have.
17  prior to thisbody's action. If it was 17 If we have arelatively large project like
18  misrepresented, | certainly don't think it was 18 this, out of courtesy we will send a copy to
19  intentiona. 19 them.
20 MR. PACK: Okay. 20 In this particular occasion, it was
21 MR.LYNN THOMAS: And on behalf of 21  requested by our Town Council to send something
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1  Ms. Van Emburgh, | apologizeif there's any 1  tothe School Board to consider the cumulative
2 confusion. 2 impact that these projects that were all in
3 MR. PACK: Wéll, | just know that | didn't 3 various stages, some of them still not yet even
4  seethereport until today. It wasin my box 4 tothe Planning Commission but fairly well
5 when| wakedin. Ms. Robertstold me that the 5  known in the community that they are on the
6  report had comein and was sitting in my box. 6  drawing board.
7 So again, | don't want you to put wordsin 7 MR. DIVILIO: Isit reasonable to think
8  my minds, not at al. But from what | 8  that wewould get factual information from them
9  remember, that it wasin the report -- it was 9  estimating student counts? What factual
10  reported, from what | remember, that you had 10  information would we receive out of the School
11 something from the School Board regardingthe |11 Board on that that we would be able to apply to
12 project. 12 thistofigure out if this would work with the
13 So Mr. Smith, | certainly understand. I'm 13 wastewater and treatment plant?
14  just asking for time for other membersto see 14 MR.LYNN THOMAS: Well, it would have no
15  thereport and digest it because we had not 15  information relative to the impact on the
16  seenthereport. 16  wastewater treatment plant unless a more
17 MR. SMITH: | understand. And again, 17 crowded school would have an impact on the
18  that'sthe Council's pleasure. 18  wastewater treatment plant.
19 But just from the applicant's standpoint, 19 MR. DIVILIO: Would they provide, have
20  wewould like to request avote tonight. But 20  they ever provided any information to say yes,
21 attheend of the day, | understand it's your 21  wewant to see aneighborhood, this
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1  neighborhood come, no, do not bring this 1 MR. PACK: | don't know.
2 neighborhood, provide an age restriction? What 2 Mr. Thomas, | have one question for you.
3 would | expect to receive from the School 3 Haveyou seen the report back from, the report
4  Board? 4  that you requested regarding this development,
5 MR.LYNN THOMAS: So my understanding is 5  Matthewstown Run, the Elliott Road project, and
6  their andysisis more for their benefit to do 6  thePoplar Hill project, have you received
7  forward planning and thinking about the likely 7  anything back, from today going backwards, have
8  impacts of development on the school system. 8  you received anything back from Mr. Shafer or
9 MR. DIVILIO: Soitwould be more 9  theschool on your requests?
10  reasonable for usto provide them the 10 MR.LYNN THOMAS: Not inthe way of a
11 information that we pass this and that 200 |ots 11  forma report, but in the form of aletter or
12 will be coming so that they can then use that 12 emalil.
13 anaysisfor their student body count, opposed 13 MR. PACK: Do you remember what that
14 tousgiving -- requesting them to give usa 14  letter or e-mail said regarding those
15 study on whether or not the student body count 15  developments?
16  and this neighborhood is feasible in their 16 MR. LYNN THOMAS: Asl recal, it wasjust
17  schools? 17 somegeneral language about thiswill have
18 MR.LYNN THOMAS: | certainly think there 18  significant impact or potentialy have
19  arebenefitsto both sides of that. 19  significant impact on the school system but we
20 We certainly -- any entity, whether it be 20  cantredly analyze that until we know more
21  thecounty or the town, that approves certainly 21 about the intended market of the housing.
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1 amagor project out of, if nothing else, out of 1 A lot of Easton's housing, Talbot County's
2 acourtesy, if not for effective planning for 2 housing | would presume, is even more to this
3  facilities, should share that information. 3 characteristic. When | met with the School
4 And that's built into that annual review 4  Board years ago to go over an even larger
5  process. Soit might makeit a couple of 5  project, | was astounded when the response was
6  monthslater than it actualy is, but it 6  wadl, thiswill have negligible impact on our
7  assuresthat it happens and annually. 7  school system. And | thought how on earth can
8 MR. DIVILIO: Soitamost would bebetter | 8  that be--
9  for usto start having quarterly meetings with 9 MS. PRICE: What isthisthat we're
10 thetownsand bring in interested players, such 10 looking at that's dated December 13th to you
11  asthe schools, maybe Ray Clarke's (sic.), 11  that we don't know about?
12 county engineer, town engineers, so that we 12 MR. PACK: Wéll, let mefollow up, if |
13 could have awhole conversation of the 13 may.
14  direction the county is going with the 14 | mean you said that you received a letter
15  Comprehensive Plan in play asthe main 15  and/or e-mail from Mr. Shafer regarding those
16  document, which iswhat this neighborhood is 16  three projects within the town limits.
17  included in and what we're basing our decisions | 17 Have you seen the body of this report?
18  off of. 18  Haveyou seen the full report? You said you
19 Would that be fair to say, that to improve 19  hadn't seen anything.
20  communication to bring in more interested 20 So you, yourself, and the town have not
21  partieslike that? 21 seenthefull report?
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1 MR.LYNN THOMAS: | can't speak for anyone 1 SECRETARY: Mr. Calahan.
2  eseat thetown, but | have not. 2 MR. CALLAHAN: Aye.
3 MR. PACK: But you have not, okay. 3 SECRETARY: Mr. Divilio.
4 And your position with the town is? 4 MR. DIVILIO: Aye.
5 MR.LYNN THOMAS: Town planner. 5 SECRETARY: Mr. Lesher.
6 MR. PACK: You're the town planner. And 6 MR. LESHER: Aye.
7  you have not, to your knowledge, have not seen 7 SECRETARY: Ms. Price.
8  thefull school report? 8 MS. PRICE: Aye.
9 MR.LYNN THOMAS: No, sir. 9 SECRETARY: Mr. Pack.
10 MS. PRICE: Thisletter is addressed to 10 MR. PACK: Aye.
11 you. 11 MR. STAMP: The next isareguest for the
12 MR.LYNN THOMAS: Okay. 12 appointment of Tim Cannon to the Emergency
13 MS. PRICE: From seven months ago. Wow. 13  Services Advisory Board as the representative
14 MR. PACK: Yesh. Thank you, Mr. Smith. 14  for the Cordovadistrict.
15 I respectfully request that we wait. | 15 MR. PACK: So moved.
16  mean thetown hasn't even seen the full report, 16 MS. PRICE: Second.
17  ether. According to Mr. Thomas, they have not 17 MR. CALLAHAN: Okay. Got amotion and
18  even seen the full school report. 18  second to put Mr. Cannon on the board there.
19 So respectfully, I'm going to, 19  Cadll thevote.
20  Mr. Callahan, ask that we set this aside and 20 SECRETARY: Mr. Calahan.
21  pickitlater. Thank you. 21 MR. CALLAHAN: Aye.
Page 187 Page 189
1 MR. CALLAHAN: And Mr. Divilio, you said 1 SECRETARY: Mr. Divilio.
2 the 23rd you will be here? 2 MR. DIVILIO: Aye.
3 MR. DIVILIO: Please. 3 SECRETARY: Mr. Lesher.
4 MR. CALLAHAN: Okay. Thank you. Were 4 MR. LESHER: Aye.
5  goingto wait until the 23rd. Okay. 5 SECRETARY: Ms. Price.
6 MR. SMITH: Thank you. 6 MS. PRICE: Aye.
7 MR. CALLAHAN: Thank you. 7 SECRETARY: Mr. Pack.
8 MR. PACK: Thank you. 8 MR. PACK: Aye.
9 MR. CALLAHAN: Mr. Stamp, you're up. 9 MR. STAMP: Nextisrequest for the
10 MR. STAMP: Good evening. Under county 10  appointment of Terry Satchell, RN to the
11  manager report, | have six items this evening. 11  Emergency Services Advisory Board asthe
12 Thefirst are board and committee 12  representative for the Easton district.
13 appointments. The first one would be 13 MR. PACK: So moved.
14  requesting the appointment of Rob Straebel to 14 MS. PRICE: Second.
15  the Economic Development Commission asthe Town | 15 MR. CALLAHAN: Got amotion and second to
16  of St. Michael's representative. 16  put Terry Satchell on the board. Madam
17 MR. PACK: So moved. 17  Secretary, could you call the vote.
18 MS. PRICE: Second. 18 SECRETARY: Mr. Callahan.
19 MR. CALLAHAN: Okay. Got amotion and 19 MR. CALLAHAN: Aye.
20  second. Madam Secretary, could you call the 20 SECRETARY: Mr. Divilio.
21  vote, please. 21 MR. DIVILIO: Aye.
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1 SECRETARY: Mr. Lesher. 1 MR. STAMP: The next item | have, the
2 MR. LESHER: Aye. 2 county Roads Department is requesting Council
3 SECRETARY: Ms. Price. 3 approval to purchase a 2022 Bomag asphalt
4 MS. PRICE: Aye. 4 roller from the low bidder, Mid-Atlantic
5 SECRETARY:: Mr. Pack. 5  Machinery, in the amount of $55,243.
6 MR. PACK: Aye. 6 There are sufficient funds in the FY 23
7 MR. STAMP: And just before moving off 7  budget. Andif approved, delivery is
8  those appointments, I'd just like to recognize 8  anticipated to be January 2023.
9  theservice of Lois McDonald, who is moving off | 9 MR. PACK: Mr. Stamp, you can't say Bomag
10  from the Cordovadistrict, and Mr. Wayne Diet, |10  asphalt roller without grunting.
11 whoismoving off. Long serving members of the| 11 MR. STAMP: Doing my best, sir.
12 Emergency Service Advisory Board. Andthey |12 MR. PACK: So moved.
13 certainly did agreat job. Just want to 13 MS. PRICE: Second.
14  recognizetheir service. 14 MR. CALLAHAN: Got amotion and second to
15 MR. CALLAHAN: Thank you. 15 buy Warren aroller. Madam Secretary, could
16 MR. STAMP: Next item we have, Mr. Counci| 16  you call theroll, please.
17 President, Members of Council, Beth Anne 17 SECRETARY: Mr. Callahan.
18  Langrell from For All Seasons, she was here 18 MR. CALLAHAN: Aye.
19  earlier. But unfortunately, because of child 19 SECRETARY: Mr. Divilio.
20  carechallenges, shewas not able to stay. But 20 MR. DIVILIO: Aye.
21  she'sasking for your consideration for For All 21 SECRETARY: Mr. Lesher.
Page 191 Page 193
1  Seasons. They'rerequesting aletter of 1 MR. LESHER: Aye.
2 support from the County Council for their grant 2 SECRETARY: Ms. Price.
3 application to the Rural Maryland Council FY 23 3 MS. PRICE: Aye.
4 Rura Maryland Prosperity Investment funding in 4 SECRETARY: Mr. Pack.
5  thesum of $242,060 for their same-day access 5 MR. PACK: Aye.
6  program. 6 MR. STAMP: Next item | haveis Department
7 Thiswould require no county funds. 7  of Correctionsis requesting Council approval
8 MS. PRICE: So moved. 8  touse$125,000 in FY 23 contingency fundsto
9 MR. LESHER: Second. 9  complete the purchase of two hot water heaters
10 MR. CALLAHAN: Got amotion and second it. 10  from Electrical Automation Services, Inc.
11  Madam Secretary, could you call the vote. 11 This project was approved and awarded in
12 SECRETARY: Mr. Callahan. 12 FY22. However, because of supply chain
13 MR. CALLAHAN: Aye. 13  disruptions, the project could not be
14 SECRETARY: Mr. Divilio. 14 completed.
15 MR. DIVILIO: Aye. 15 The overall cost of the project was
16 SECRETARY: Mr. Lesher. 16 $225,000, with 125,000 remaining, which will
17 MR. LESHER: Aye. 17  dlow for the completion of the project.
18 SECRETARY: Ms. Price. 18 The finance director has certified that
19 MS. PRICE: Aye. 19  thereare sufficient contingency funds
20 SECRETARY: Mr. Pack. 20  availablefor this purchase.
21 MR. PACK: Aye. 21 MR. PACK: So moved.
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1 MS. PRICE: Second. 1  wemake this commitment to upgrade our
2 MR. CALLAHAN: Gotamotionand second.| 2  cybersecurity so that we won't fall victim to
3 Madam Secretary, could you call the vote. 3 any typeof ransomware or any type of hostage
4 SECRETARY: Mr. Callahan. 4 situation of our system.
5 MR. CALLAHAN: Aye. 5 So I'm glad that Mr. Durham is here with
6 SECRETARY:: Mr. Divilio. 6  us. He made Council aware of this project
7 MR. DIVILIO: Aye. 7  earlierthisevening. And| think it'sone
8 SECRETARY: Mr. Lesher. 8  that not just this Council but future Councils
9 MR. LESHER: Aye. 9  needto continually work to upgrade the
10 SECRETARY: Ms. Price. 10  systems, making sure that we're keeping our
11 MS. PRICE: Aye. 11  county information safe and that we're keeping
12 SECRETARY:: Mr. Pack. 12 our taxpayers safe aswell. Because, of
13 MR. PACK: Aye. 13 course, our tax rolls are also kept online as
14 MR. STAMP: The next item, | have the 14 wdl.
15  Information Technology Department isrequesting 15 So again, | just want to make that
16  Council approval to utilize an existing State 16  statement before the vote istaken, that |
17  of Maryland consulting and technical services 17  think thisis something that should bein high
18  contractor, that is Cass Plus, to provide 18  regard for this Council and the next.
19  enhanced security for core software services 19 MR. CALLAHAN: Thank you, Mr. Pack.
20  andto provide managed servicesin theamount | 20 Madam Secretary, could you call the vote,
21  of $179,958. 21  please.
Page 195 Page 197
1 Additionally requesting Council approval 1 SECRETARY: Mr. Calahan.
2 topiggyback on State of Maryland contract with 2 MR. CALLAHAN: Aye.
3 anapproved vendor for associated software 3 SECRETARY: Mr. Divilio.
4 licensing in the amount of $48,756. 4 MR. DIVILIO: Aye.
5 Council has allocated $160,000 in American 5 SECRETARY: Mr. Lesher.
6  Rescue Plan, in ARPA fundsfor this project, 6 MR. LESHER: Aye.
7  with aremainder of $68,714 to come from the 7 SECRETARY: Ms. Price.
8  FY23budget for IT. 8 MS. PRICE: Aye.
9 MR. PACK: So moved. 9 SECRETARY: Mr. Pack.
10 MS. PRICE: Second. 10 MR. PACK: Aye.
11 MR. CALLAHAN: Okay. We got amotion and 11 MR. STAMP: Thank you, Council.
12 second. Madam Secretary -- 12 And we have the county engineer here,
13 MR. PACK: Mr. Callahan, if | may please 13  Mr. Ray Clarke. He's hereto ask your
14 beforeyou call the vote, | just want to add to 14  consideration with regard to Bid 2205, Talbot
15 my comment. 15  County sanitary district sewer extension, Covey
16 Cybersecurity and cyber terrorismis abig 16  Avenue, Tilghman, Tabot County, Maryland.
17  issue asweall know. It wasthe main theme 17 Hel'll explain the request.
18  atthe MACo conference that | went to earlier 18 MR. CLARKE: Council, we went out to bid.
19  thisweek. 19  Andunfortunately, the lowest responsible
20 I'm glad that we are making this 20  bidder is higher than the funds we have
21 commitment. At least | hope the vote goes that 21 available.
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1 And so I'd like to try and sit down and 1 MS. PRICE: I'll agree with Mr. Pack
2 negotiate with the low bitter to see if we can 2 again.
3 makethe price come back more in line with what 3 MR. CALLAHAN: Okay. All right.
4 wehave for funding. 4 Mr. Divilio.
5 MR. LESHER: And so this would be done 5 MR. DIVILIO: No comment.
6  through modifications of the scope. 6 MR. CALLAHAN: Okay. Mr. Lesher.
7 MR. CLARKE: Yes, sir. 7 MR. LESHER: Just | think that we heard
8 MR. LESHER: Value engineering. 8  causethisevening that we need to move forward
9 MR. CLARKE: Yes, yeah. Maybe shorten up 9  onthe provision of our impact fees and to work
10  thelines, maybe doing some modifications on 10  withthe contractor to do that. So | know that
11 thecurbvalves. 11  there's been some discussion of this, but |
12 MR. CALLAHAN: Okay. 12 would like to encourage staff to lead us on the
13 MR. LESHER: I'll move to approve that 13  next stepstoward getting that impact fee study
14 negotiation. 14  inplace
15 MS. PRICE: Second. 15 MR. PACK: | will support that, too.
16 MR. CALLAHAN: Got amotion and second for | 16 MR. STAMP: So Council, as you know, we
17 Mr. Clarke to negotiate the contract. Madam 17 currently are under contract with Tischler. And
18  Secretary, could you call the vote, please. 18  wewill contact them thisweek and get a
19 SECRETARY: Mr. Callahan. 19  schedule that we can come back to you with next
20 MR. CALLAHAN: Aye. 20  Council meeting.
21 SECRETARY: Mr. Divilio. 21 MR. CALLAHAN: Thank you.
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1 MR. DIVILIO: Aye. 1 Mr. Lesher, you want to go ahead and...
2 SECRETARY: Mr. Lesher. 2 MR. LESHER: Yeah.
3 MR. LESHER: Aye. 3 MS. PRICE: Don't you have it memorized?
4 SECRETARY: Ms. Price. 4 MR. LESHER: | don't, | dontt.
5 MS. PRICE: Aye. 5 MR. PACK: Well, it changes each week
6 SECRETARY:: Mr. Pack. 6  depending on what we're doing.
7 MR. PACK: Aye. 7 MR. LESHER: The Council's next meeting is
8 MR. CALLAHAN: Thank you, Ray. 8  on Tuesday, August 9th, at six o'clock p.m.
9 MR. STAMP: Thank you, Ray. 9  The Council will be convening at 4:30 p.m. and
10 Council, that completes the county manager | 10  immediately adjourning into closed session to
11 report for thisevening. Thank you. 11  discussreal estate, legal, and personnel
12 MR. CALLAHAN: Thank you, Mr. Stamp. |12  matters as listed on the statement for closing
13 Okay. 13 that mesting.
14 For public comment. Do we have alist or 14 If there's nothing else on our agenda, a
15  anything? Okay. No public comment. 15  motion to adjourn would be in order.
16 Council comment. Mr. Pack. 16 MS. PRICE: So moved.
17 MR. PACK: | think we said enough this 17 MR. CALLAHAN: Motion and second. Madam
18  eveningor | said enough thisevening. SoI'm 18  Secretary, could you call the vote.
19 goingtojust let it go at that. 19 SECRETARY: Mr. Callahan.
20 MR. CALLAHAN: No problem. 20 MR. CALLAHAN: Aye.
21 Ms. Price. 21 SECRETARY: Mr. Divilio.
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1 MR. DIVILIO: Aye.
2 SECRETARY: Mr. Lesher.
3 MR. LESHER: Aye.
4 SECRETARY: Ms. Price.
S MS. PRICE: Aye.
6 SECRETARY: Mr. Pack.
7 MR. PACK: Aye.
8 MR. CALLAHAN: Thank you.
9 (Meeting concluded at: 8:55 p.m.)
10
11
12
13
14
15
16
17
18
19
20
21
Page 203
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and

for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this 4th
day of August, 2027 ~+ Ercten M

15 Qe ik

16

Diane Houlihan
17 Notary Public
18
19

20 My commission expires September 16, 2025
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