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1 TRANSCRIPT OF PROCEEDINGS 1  that the minutes be accepted as unanimous
2 2 consent. Okay.
3 MR. CALLAHAN: So| want to welcome 3 Next on the agendais going to be the
4  everybody tonight. | know it's hot out there. 4  disbursements of July 5th and July 12th.
5 | appreciate everybody being here tonight. 5  Council has had a chanceto review the
6 So if we could stand for the Pledge of 6  disbursements. Arethere any deletions,
7  Allegiance of the Flag. And first it's going 7  corrections, or additionsto these
8  tobethe prayer from Mr. Lesher and then the 8  disbursements? Okay. Hearing none, the chair
9  Pledge of Allegiance of the Flag. 9  movesthat the disbursements be accepted as
10 (Prayer and Pledge of Allegiance.) 10  unanimous consent. Okay.
11 MR. CALLAHAN: Okay. | wantto go ahead | 11 Next up, we've got introducing Martha
12 and get started. The agendatonight is 12 Sparks. Were very happy to have her. Martha,
13 July 12th before us. Are there any additions, 13  could you come on up? She's going to be our
14  deletions, or corrections to the agenda? 14 new Tabot County finance director. And we're
15 MR. DIVILIO: | would like to make a 15  very happy and proud of her.
16  motion to amend the agendato move the county | 16 And Martha, welcome.
17  manager's report up just in front of the public 17 MS. SPARKS: Thank you very much.
18  hearingstonight dueto LauraPriceisgiving a 18 MR. CALLAHAN: Okay. Don't be nervous
19  presentation | believe at the Queen Anne's 19  now. Don't benervous. It'sal family here
20  County commissioners meeting and won't be herel 20 now. It'sall family. Relax.
21 until 6:45. 21 So we're going to let you go ahead and
Page 3 Page 5
1 So | will amend the agenda to move county 1  spesk for afew minutesif you'd like.
2 manager'sreport in front of the public 2 MS. SPARKS: Okay. Asyou know, I've
3  hearing. 3 worked in government for the last eight years,
4 MR. CALLAHAN: Okay. 4  seven of those years have been spent in
5 MR. LESHER: Second. 5  government finance offices and a municipality
6 MR. CALLAHAN: Madam Secretary, we got a 6  for acounty seat and two other counties here
7 motion and second to move the county manager's 7  onthe Eastern Shore.
8  report in front of the public hearing. 8 I've served as a finance officer,
9 SECRETARY: Mr. Callahan. 9  accounting manager, and an assistant finance
10 MR. CALLAHAN: Aye. 10  director.
11 SECRETARY: Mr. Divilio. 11 Throughout thistime, | furthered my
12 MR. DIVILIO: Aye. 12 government knowledge through Maryland Municipal
13 SECRETARY: Mr. Lesher. 13 League and Maryland Association of Counties.
14 MR. LESHER: Aye. 14  And| asoreceived my MBA in 2018.
15 SECRETARY: Mr. Pack. 15 My husband and | have lived in Talbot
16 MR. PACK: Aye. 16  County for 24 years. We love our community
17 MR. CALLAHAN: Okay. Next on the agenda 17  that welivein, and I'm excited to bring my
18  istheminutes of June 28th are before us. Are 18  professiona knowledge and skillsto work for
19  thereany additions, deletions, or corrections 19  my home county asits new finance director.
20  tothe minutes? Everybody good with the 20  And| thank you for that opportunity to do so.
21 minutes? Okay. Hearing none, the chair moves 21 MR. CALLAHAN: Thank you, thank you.
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1 Mr. Pack. 1 Angela Lanein the back of the room has
2 MR. PACK: Wédl, Martha, welcomeaboard. | 2  just done afantastic job with the budget over
3  Seemslike we've been running in the same 3 hertenure. And | can't thank her enough for
4  circlesfor quite sometime. 4  staying onto help you get up and running and
5 | was very pleased when | heard Clay tell 5  show you some of the ropesthat | ook forward
6  the Council that you were one of the finalists 6  toseeingyou put your own nameon it and
7  forthisposition. Andyou interviewed very 7  seeing how you handle things.
8  waell with Council. 8 It was nice having you come on during this
9 And | know that you'll do an excellent job 9  budget cycleaswell. | fed likethat's
10  here, asyou have done in other places here on 10  alwaysmy favorite timeto touch all the
11 theshore. 11 different departments and kind of see what's
12 | know AngelaLaneisstill thereto help 12 goingon. Sol seeit, your transition coming
13 you aong the way. 13  onasapositivetime. And | look forward to
14 So | wish you much success. 14  seeingyou in thisrolefor yearsto come.
15 I'm sorry that my time with you is running 15 MS. SPARKS: Thank you very much,
16  short, but glad to see that you're here with 16  Councilman Divilio.
17  thecounty. | know you're going to do an 17 And | am also excited and grateful for
18  excellent job with us. 18  Angdas continued involvement in help guide me
19 MS. SPARKS: Thank you very much, 19  through this process.
20  Councilman Pack. 20 MR. CALLAHAN: Well, we're happy to have
21 MR. CALLAHAN: Thank you, Mr. Pack. 21 you. And you have to make sure that Council
Page 7 Page 9
1 Mr. Lesher. 1  will beworking very close together. We're
2 MR. LESHER: Ms. Sparks, thank you for 2  hereto help you. Pleasereach out to us
3 seppingin. Andit's great to have you aboard 3 anytime.
4  thisteam. | know you've already been busy 4 I know Angelais going to mentor you for
5  getting up to speed and working with the team. 5  thenext severa months and for awhile. So
6  Sothank you. 6  wereall hereto help you and you helping us.
7 MS. SPARKS: Thank you, Councilman Lesher. 7 So very proud that you're here and
8 MR. CALLAHAN: Mr. Divilio. 8 welcome.
9 MR. DIVILIO: First and foremost, welcome 9 MS. SPARKS: Thank you so much, Councilman
10  home. 10  Cadlahan.
11 MS. SPARKS: Thank you. 11 MR. CALLAHAN: Yup. Mr. Stamp.
12 MR. DIVILIO: And thank you. Thank you 12 MR. STAMP: I'm excited.
13 for stepping up to this opportunity and filling 13 MR. CALLAHAN: Good.
14  arole 14 MR. STAMP: Marthain thisroleis part of
15 The most exciting part for me during the 15  our senior leadership team. And I'm excited to
16  interview waswhen Clay Stamp asked you on a 16  have her on the team.
17  scaleof oneto ten where did you see this 17 I'm also grateful that Angela has agreed
18  position. Andyou'reideal and you said aten. 18  and Martha has wanted her to work with her to
19  And| thought that's how | seeyouin this. 19  bridgethistime.
20 | want you in this position and you want 20 | also was impressed that Martha very
21 it. Anditseemslikeit'sfit well. 21 quickly reached out and identified |eadership
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1 intheFinance Department and hasaready begun| 1  Dorchester and Carolinein thisregional
2 toinvestinindividuasthat are clearly 2 Council.
3 dedicated and have been serving the county well | 3 And so Scott, when he got the word that
4 for sometime. Sol think she's ateam builder 4 the $10 million would be coming, soit's
5 by nature. Andthat'sgoing to serveusall 5 divided five ways, five regional councils.
6 wdl. 6  $10 million to Midshore, when he got the word
7 So thank you, Martha. 7  that we were getting $10 million to fund
8 MS. SPARKS: Thank you. 8  projectsin our three counties, he deferred to
9 MR. STAMP: Look forward to workingwith | 9  the economic development directors splitting
10  you. 10  the money roughly three ways between projects
11 MS. SPARKS: Thank you. You aswell. 11  inthese counties. Of course, regional
12 MR. CALLAHAN: Thanksalot. Appreciate | 12  projectstake precedence over others.
13 it. Okay. 13 But we have anumber of projects of our
14 Next on the agenda we've got a request 14 ownthat I'm going to be asking you tonight to
15  from Talbot County Department of Economic 15 approve the application process for and to
16  Development. We got Ms. Cassandra up here 16  provide aletter of support.
17  coming. 17 So to have afair and equitable process, |
18 She's going to talk about some really good 18  turned to the Economic Development Commission,
19  thingsthat are getting ready to happen. A 19  who you've appointed to give you advice on
20 little low there. 20  economic matters. So at our last EDC meeting,
21 MS. VANHOOSER: Sitting on the floor. 21  we had 20 organizations present their projects
Page 11 Page 13
1 MR. CALLAHAN: Thereyou go. 1  of how they wanted to spend thismoney. And we
2 MS. VANHOOSER: All right. Good evening] 2  have roughly $34 million worth of requests for
3 MR. CALLAHAN: Yeah. 3 about $3 million and change.
4 MS. VANHOOSER: Council, thank youfor | 4 So | have asked the Economic Development
5  having metonight. 5  Commission membersto volunteer to serve on a
6 | do have some good news to share with 6  committee. They will be evaluating the full
7  you. Youal have heard metak about this 7  applications.
8  Dbefore, but I'm going to give abrief overview 8 The applications were due on Thursday.
9  of thisproject, of the funding source for 9  And so weve spent the last couple of days
10  anybody in the public who islistening so 10  putting everything in order for the committee
11 they'll understand exactly what we're talking 11  tobeableto rank these projects. So we will
12 about. Andthen I'll make my ask after | 12 needtoturnin our projectsranked in order of
13 explain the program. 13  priority to the regional Council. Theregiona
14 So Governor Hogan in February announced |14 Council will then review them. And then they
15  that he would be appropriating $50 million for 15  will send arecommendation to the Maryland
16  economic development projectsin rural 16  Department of Commerce for afunding
17  counties. To distribute this money, he 17 recommendation. Commerce will approve them,
18  dlocated $10 million to each of the regional 18  andthen we will find out which projects will
19  Councils. Our regional Council isthe Midshore |19  be funded.
20  Regional Council. Scott Warner isthe 20 So we're underway with our evaluation
21  executivedirector. We're partnering with 21 process. | actually had 22 applications come
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1 in 1 And so for that project, we're asking for
2 And so tonight, I'm asking your permission 2 $750,000.
3 to submit applications for these six projects. 3 We are a so requesting $125,000 for a
4 Andit should come as no surprise to you that 4  strategic plan for the Talbot County Department
5  your economic development director has some 5  of Economic Development and Tourism. Our last
6  projectsthat need to be funded. 6  strategic plan was donein 2018. Wehad a
7 The first project on thelist, and you 7  five-year shelf lifeon that. Of course, we've
8  haveall the project summaries in your packet 8  had apandemic, some things have changed, and
9  and aletter, is Goldsborough Neck Road culvert 9  we'reduefor astrategic plan.
10  improvement project. That's part of Ray 10 The planisto hire a consultant to lead
11  Clarke's project to improve the road. 11 usthrough that process. And estimates say
12 Goldsborough Neck from Mistletoe Hall Commerce |12 that $125,000 is right about the right money.
13 Park down to Glebe Road. 13 We're also asking for the development and
14 He's here tonight, if you have questions 14  implementation of a minority ventures program.
15 and want to speak with him about that. Heis 15  AnneArundel County has aprogram called
16  awareof this. He submitted the application. 16  Inclusive Ventures. Andit'sto provide
17 And we're asking you for permission to move 17  additiond training for minority business
18  that forward. That'sfor $1 million for the 18  ownersin accounting and law and HR. And the
19  culvert. | think that that was an unexpected 19  ultimate godl is that they will have access to
20  expense. We have gotten three Rural Maryland 20  capital. So there will be a grant associated
21 Prosperity Investment fund grants to move that 21  withthis. An eight-week program.
Page 15 Page 17
1  project forward. Also have some money 1 So we're asking for $100,000 to do that.
2  allocated for that. But we're asking for a 2  That would pay for four cohorts. So four
3 million dollarsfor the culvert improvement. 3 different groups, training groups over a
4 Also, Frederick Douglass Park on the 4  two-year period.
5  Tuckahoe. We debuted our master planin 5 Also, asking for money for afeasibility
6  September. We are underway with phase one. 6  study for the Talbot County Visitors Center.
7  Andwe are asking for predevel opment 7  Thisisnot thefirst time you've heard of
8  engineering, architecture, and interpretation 8 this, but wethink thisisasource of money
9  costsfor the master plan phase two. 9 that might help pay for that.
10 This has come in under Parks and 10 And then this one you heard me talk about
11  Recreation. Preston isheretonight if you 11  at the county towns meeting, the feasibility
12 have questions about that project. But we're 12 study for the Chesapeake Bay passenger ferry.
13  anticipating that it's going to cost alot of 13  Thatisaproject by Anne Arundel County. The
14  money just to do the engineering and design. 14 Visit Annapolis and Anne Arundel County have
15 And so phase two includes public rest 15  submitted an EDA application, and they're
16  rooms, amemoria spot with a picnic shelter 16  asking each of the counties who are signing on
17  for groups, an expanded trail systemthat would |17  in support of that to give $25,000 toward the
18  go through the wetlands, through the nature 18  cost of the matching funds for the EDA grant.
19  preservethat the Moore family has donated. 19 So those are the six projects. |f you
20  Perhaps a serpentine path, water access, those 20  havequestions, I'm happy to answer them. Ray
21 typesof things. 21 or Preston are aso happy to answer questions.
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1 We do not expect that all six of these 1 MR. CALLAHAN: Mr. Lesher.
2 will be funded because we have some stiff 2 MR. LESHER: | have aquestion on the
3 competition from our partners and, again, about 3 Goldsborough Neck culvert project. Just
4 3$34millioninrequests. Sowe have alot of 4 looking to clarify the scope of this project.
5  great projects going on. 5 Isthisparticular project limited to that one
6 The great thing about presenting them at 6 largeculvert?
7  the EDC the way that we did isthat our 7 MR. CLARKE: Yes.
8  Economic Development Commission hasaredly | 8 MR. LESHER: Where the waterway crosses
9  great overview now of al of the different 9  theroad?
10  projectsthat are going on in the towns and 10 MR. CLARKE: Correct. Thisisactualy as
11 throughout the county in terms of economic 11  you're coming off of Glebe Road onto
12 development. 12 Goldsborough Neck Road, it's going to be the
13 So we're proud of the process that we've 13 first culvert you cross.
14  put together, and we're here to ask for your 14 (Crosstalk.)
15  support. 15 MR. LESHER: That --
16 MR. CALLAHAN: Okay, Cassandra. 16 MR. CLARKE: -- low spots --
17 Mr. Pack, got any questions? 17 MR. LESHER: Where there's been some
18 MR. PACK: No, | do not. 18  recent damage to the road and, | don't know,
19 | was just reading about the ferry program 19  washout or something like that.
20  that Anne Arundel has. | think that'savery 20 MR. CLARKE: And we upgraded it with
21 interesting tourism concept to get personsback | 21 reinforced concrete pipes.
Page 19 Page 21
1  onthat ferry that would take them up and down 1 So what we'd be doing, extending that in
2 the Chesapeake Bay at different stops. 2 order to widen that section of the roadway to
3 | know that the Douglass | saac Myers 3 about 40 feet of pavement.
4 Museum over in Baltimore City, they have a 4 MR. LESHER: So how much isthat length of
5  maritime museum there, too. Pete, | don'tknow | 5  widening? And that widening isbeing paid for
6  whether you've had achanceto visit it. And 6  withthis project?
7  they took boats across the Bay | think before 7 MR. CLARKE: Yes, yes. Soright now we're
8  thepandemic. 8 looking at amillion dollars. 1t would
9 MS. VANHOOSER: Weéll, asyou know, 9  basicaly be an extension of the existing pipes
10  economic developmentisalong game. Sothis |10  that arethere.
11 isafeasibility study to see how feasible it 11 Ultimately, they would be going not
12 is. Andl thinkit'sareally interesting 12 towardsthe downstream side, but on the
13 concept. 13  upstream side. And therewill be improvements
14 MR. PACK: | do, too. | do, too. 14  onthe upstream side that would be needed.
15 MS. VANHOOSER: We have four great water 15 And then from that, we would also be
16  destinations. Fiveif you count Ferry Point. 16  looking at, again, establishing a pavement
17 MR. DIVILIO: We're atourist destination 17  width of about 40 feet, 39, 40 feet.
18  that haslimited parking. Soif you bring them 18 That would provide us with basically three
19  herewithout a car and they're able to walk 19  11-foottravel lanes. So at the sametime,
20  around, that's even better. 20  with shoulders. And that'sbasically to
21 MS. VANHOOSER: That's correct. 21 provide any type of additional traffic
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1  movementsthat would be associated with heavy | 1 MR. CALLAHAN: Okay. Madam Secretary,
2 duty trucks that would be coming into the 2 theré'samotion and second to send the request
3  Mistletoe Hall Farm Industrial Park. 3 that Cassandra has asked for.
4 MR. LESHER: And will thistakeit up to 4 SECRETARY: Mr. Callahan.
5  wheretheroad has already been extended by 5 MR. CALLAHAN: Aye.
6 Villa Road? 6 SECRETARY: Mr. Divilio.
7 MR. CLARKE: Thiswill be part of that 7 MR. DIVILIO: Aye.
8  widening, yes. So that what we've donein 8 SECRETARY: Mr. Lesher.
9 front of the Mistletoe Hall Farm, we'd be 9 MR. LESHER: Aye.
10  looking to carry that al the way to the Glebe 10 SECRETARY: Mr. Pack.
11 Road intersection. 11 MR. PACK: Aye.
12 MR. LESHER: Okay. 12 MS. VANHOOSER: Great. Thank you so much.
13 MR. PACK: Most of that, if not al, of 13 I'll keep you up to date on our projects aswe
14 that widening was donein-house with Warren's | 144 move forward.
15  guys, right? 15 MR. CALLAHAN: Appreciateit. All right.
16 MR. CLARKE: The previous section, yes. 16 Next up, we're going to -- for the people
17 All of what wasdonein front of Mistletoe Hall | 17 who arejust coming in, we had alittle change
18  Farm was done by the Roads Department. 18 ontheagenda Sowe're going to get Mr. Stamp
19 We would be looking at bidding this out. 19  started here before the public hearing.
20 MR. PACK: So we would not have Warren | 20 MR. STAMP: Okay. Thank you.
21 look at any of this? 21 MR. CALLAHAN: Yup.
Page 23 Page 25
1 MR. CLARKE: Probably not. And I think 1 MR. STAMP: Thank you, Council. For the
2 that'sbecauseit's going to be some heavy duty 2 county manager report this evening, | have
3 work in extending that culvert. 3  sevenitemsfor you.
4 MR. PACK: Hisguys can do some heavy duty 4 MR. CALLAHAN: Okay.
5  work now. 5 MR. STAMP: Thefirst item is under board
6 MR. CLARKE: If he hasthetime, wewill 6  and committee appointments. Asking Council
7  takto him about that. WEe'l definitely do 7  permission to fill the Talbot County Family
8 that. 8  Network Board of Directors. Requesting the
9 MR. LESHER: Thank you. Thisansweredmy 9  reappointment of Samantha Martinez to that
10  question. 10  board.
11 MR. CALLAHAN: Mr. Divilio. 11 MR. PACK: So moved.
12 MR. DIVILIO: No. I'm good. 12 MR. LESHER: Second.
13 MR. CALLAHAN: Okay, okay. 13 MR. DIVILIO: Second.
14 MR. DIVILIO: So at thistime, are you 14 MR. CALLAHAN: Okay. Got amotion and
15  looking to entertain a motion? 15  second. Madam Secretary, could you call the
16 MR. CALLAHAN: Yup. 16  vote
17 MR. DIVILIO: To submit the letter in 17 SECRETARY: Mr. Calahan.
18  support? 18 MR. CALLAHAN: Aye.
19 MR. CALLAHAN: Yup. Isthereasecond? |19 SECRETARY: Mr. Divilio.
20 MR. PACK: Second. 20 MR. DIVILIO: Aye.
21 MR. LESHER: Second. 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1 theproblem. Whenwedid it again, it did the
2 SECRETARY: Mr. Pack. 2  samething all over again.
3 MR. PACK: Aye. 3 We're thinking that the pipes that we need
4 MR. CALLAHAN: Okay. 4 to get through are actually undernesth the
5 MR. STAMP: Nextitem, I'll call Preston 5  dasher boards, which is going to create awhole
6  Peper up, your director of Talbot County Parks 6  nother problem.
7  and Recreation. 7 So what we're able to do is because they
8 He's here to request permission to use 8  runlengthwisein the arena, we can shut down
9  contingency for an immediate solution to a 9 theleft two pipesthat run the length of the
10  problem that he'll discuss with you. 10  floor. Andbasically what itisisit'sa
11 Asyou read in your packet, requesting 11  cooling mat that gets put down on that side
12 Council approval to purchase amat systemfrom | 12  where those pipes would have been. And the
13 American Arenain the amount of $55,000 using | 13  only differenceisyour iceis going to have to
14 contingency funds. 14  bethicker, which isn't going to make for ideal
15 This as an unanticipated and emergency 15  icenecessarily. But | mean the other option
16  procurement for theice rink in order to get 16  would beisto not haveice.
17  through the 2023 season. 17 Thisis one of those things that again,
18 The piping that runs throughout the floor 18  like Mr. Stamp said, the floor is 43 years old.
19 isover40yearsold, installed in 1979, is 19  Itwasdueto do this.
20 failing and causing the floor to break down. 20 What happens is during the year, we have a
21 Inthe FY24 budget, the director of Parks and 21  brine mixture that runs through al those
Page 27 Page 29
1  Recreation will be seeking full replacement for 1 pipes. That piping breaks down. That brine
2  theicerink floor as part of the budget 2  startstoleak out. And basicaly it's
3 request. 3 satwater that basically isjust running up
4 The finance director has certified that 4  against concrete for years and years and years.
5  contingency funds are available for this 5  Soyou get soft spots and everything just
6  procurement. 6  startstoleak out.
7 Preston. 7 MR. CALLAHAN: Okay. Mr. Divilio.
8 MR. PEPER: So as Mr. Stamp said, what it 8 MR. DIVILIO: Sol don't know, Martha or
9  isisit works much asthe same way as your 9  anybody or if you guys, maybe you guys could
10  housefloor. There's pipes that run through 10  help methrough this. Sothisisold concrete
11  theentire arenafloor that cools the floor 11  onthefloor.
12 whenwegoto puttheicein. 12 Hog Neck has been renovated twice since
13 What's happened is we discovered aleak at 13 thisisstill down?
14  theend of last season while we were puttingin | 14 MR. PEPER: So it was renovated once.
15  some chemicalsto clean out the pipes. Well, 15  Thisistheoriginal floor.
16 it all leaked out on the floor because there 16 MR. DIVILIO: Okay.
17  wasaholein one of the pipes. 17 MR. PEPER: And | will say this. We are
18 We used a sonar to try to figure out where 18  exploring apossible option to offset this cost
19  that crack was. We thought we found it. 19  through some grant funding that we might be
20  Brought in aspecialist that jackhammered up 20 ableto offset adifferent capital expenditure
21  thefloor. They fixed what they thought was 21  that was going to happen. So we might be able
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1  tooffset thiswith another -- it's kind of 1  word getsout, everybody jumps to the

2 hardto explain because we haven't gotten the 2 conclusions and wants to create somebody to be

3 approval for it yet. But there'sthe 3 thebad guy.

4 possibility that while thiswill be a 4 The bad guy is concrete that just went

5  contingency fund purchase, we may be able to 5  bad.

6  eiminate acapita item that needsto be 6 Thankfully we have good department heads

7  purchased this year by the county. 7  who stepped up to help. And | thank you,

8 MR. DIVILIO: So this, what I'm thinking 8  Preston, because | received the phone calls,

9 iswerevery fortunate that it's lasted this 9 and | know that you've received on this, with a
10 long, that that didn't have to be done with the 10 lot of misinformation with why don't you just
11  last renovation, which would have made the 11 fixitimmediately, which isimpossible, aswe
12 renovation that much... 12 went through. And then you've already found a
13 MR. PEPER: Correct. 13  solution before we even got to that point.

14 MR. DIVILIO: That much more expensive. |14 Thank you so much for bringing us a

15 This was a sudden shock to you, 15  solution before the problem gets out of

16  unfortunately. Andit's expensive. 16  control.

17 If right now the Council said you know 17 MR. PEPER: And what's nice about getting

18  what, fix it, we want anew slab in there, you 18 thisand getting ice back inis, and | think

19  would bedisrupting the campsthat areusingit |19  I'vetalked to Mr. Divilio about this already,

20  currently, we would need estimates done, we 20  weactualy had abanner year asfar as Parks

21 would need capital enabling legidlation. We 21  and Recreation revenue was at an al-time high.
Page 31 Page 33

1  would need ayear. 1  Asfar aseven something as simple as our

2 MR. PEPER: Right. 2 admissions has never broken the triple digit

3 MR. DIVILIO: Soyou have saved theice 3 hundreds of thousands, which we actually did

4 for this season with the cost of $55,000 out 4  thisyear.

5  of -- and | mean how many square feet is that 5 So you know, an ability to invest, you

6 facility? 6  know, $55,000 into something that's going to

7 MR. PEPER: Soit's about 17,000 sguare 7  generate over ahalf amillion as aBand-Aid on

8 feel. 8  suchashort notice, like Mr. Divilio said,

9 MR. DIVILIO: Yes. Sowhenyoure 9  right now, even if we decided that we needed to
10  thinking the size of that building, the cost to 10  replace that floor today, we wouldn't even be
11  maintain, thisisavery, in my mind, 11  ableto get acontractor that would even come
12 inexpensive quick repair for an activity that 12 in before three months from now. And that's
13 bringsin half amillion dollars of revenueto 13 justtodemoit out. And thenit'sgoing to
14 your department that you don't want to lose. 14 takeanother three monthstoingtall it. And
15 Thank you for finding this. My kids play 15 you would have already lost the ice season.

16  hockey. But for the community itself, we all 16 MR. CALLAHAN: Go ahead, Mr. Lesher.

17  thank you for keeping this up. 17 MR. LESHER: | have nothing.

18 And thiswas alot. And thiswas one of 18 MR. CALLAHAN: Yup. Go ahead, Mr. Stamp.
19  thosetimeswhere I'm speaking to the community | 19 MR. STAMP: So | think the ask here

20  herethat just like in schools, just likein 20  tonight isthat we've identified, Preston

21  sports, just like anything, alittle bit of 21  identified the problem. He got the crew in
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1 there. We have animmediate solution. Wehave | 1 MR. DIVILIO: So I'll make amotion that
2 contingency to get us through this season, if 2 weallow Preston to spend the $55,000 of
3 Council would approvethat. And if Council 3 contingency funds to purchase the mats and has
4 directs staff to go ahead and get afull price 4 our full Council support to go ahead and start
5  for the reconstruction of this, we can then 5  getting estimates together to move forward with
6  comeback and look at possibly -- because a 6  thefuture project as quickly as possible.
7  time period for demolition and construction 7 MR. PACK: I'll second that.
8  would need to be between March and September, | 8 MR. CALLAHAN: Okay. We got amotion and
9  which bridgesfiscal years. 9  second to let Preston move forward in the
10 So we may come back in once we get the 10  repairs plus scheduling up for the new part of
11  pricing and ask for contingency for the first 11 theproject.
12 phaseto start occur in March through June. 12 MR. PACK: And hopefully you'll get your
13 And then comein with the second phasein FY24 | 13 permits from the town and start building your
14  funding to pick up the rest and complete the 14  gymnasium to go along with this new icerink.
15  construction between March and September. 15 We got some town people here with us
16 But that's athree-step process. But if 16  today. Maybewe should just hold them until we
17 Council approves this short-term expense first, 17  get that permit. Goodness gracious.
18  that will help us. And then direct staff to go 18 MR. CALLAHAN: Madam Secretary, could you
19  ahead and get the full scope of what it would 19  call thevote.
20  cost to replace, it would be helpful. 20 SECRETARY: Mr. Callahan.
21 MR. CALLAHAN: Thank you, Mr. Stamp. | 21 MR. CALLAHAN: Aye.
Page 35 Page 37
1 MR. PACK: | think that's an excellent 1 SECRETARY: Mr. Divilio.
2 idea, that we should go ahead and proceed with 2 MR. DIVILIO: Aye.
3  that. 3 SECRETARY: Mr. Lesher.
4 MR. CALLAHAN: Absolutely. 4 MR. LESHER: Aye.
5 MR. PACK: Andlook, | remember whenwe | 5 SECRETARY: Mr. Pack.
6  hadto repair some piping under a two-foot 6 MR. PACK: Aye.
7  concretefloor over at the Department of 7 MR. STAMP: Thank you.
8  Corrections. Terry, were you there or that was 8 MR. PEPER: Thank you.
9 Doug? 9 MR. CALLAHAN: Thank you, Preston.
10 MR. KOKOLIS: Thankfully, that was before |10  Appreciateit. Good job.
11 me. 11 MR. STAMP: The next item | have, Council,
12 MR. PACK: That was Doug. 12 I'mrequesting on behalf of the Department of
13 And you're absolutely right, Preston. 13 Administrative Services for a sole source
14  That demolition doneto get downtothepiping |14  purchase of the human resource information
15  took quite awhile. | think we went down 15  system software from ADP. Thisisan expansion
16  twofeet, if I'm not mistaken, Terry, about 16  modulefor our current human resource system.
17  two feet of concrete. 17 Thisisaproject that addresses people,
18 So it's going to take awhile to do that. 18  projects, and processes. Thisisleveraging
19  Soif we can expedite this tonight, guys, and 19  technology to work smarter, not harder.
20  go ahead and give them the okay to move 20 Asyou read in your agenda packet,
21 forward, | think that's a good idea. 21 requesting Council approval to procure this
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1  human resources information system software 1  approximately one year for the truck to be
2 package from ADP in the amount of $51,828.69. 2 delivered.
3 There are sufficient fundsin the FY 23 3 MR. PACK: So moved.
4 budget for the procurement, which will provide 4 MR. DIVILIO: Second.
5  more effective and efficient accessibility to 5 MR. CALLAHAN: Madam Secretary, we got a
6  employee records and information for data 6  motion and second. Can you call the vote.
7  anaysis, reporting, and budgeting. 7 SECRETARY: Mr. Callahan.
8 Thisis an expansion of our existing 8 MR. CALLAHAN: Aye.
9  system and will improve our process by 9 SECRETARY: Mr. Divilio.
10 leveraging technologies. 10 MR. DIVILIO: Aye.
11 MR. PACK: So moved. 11 SECRETARY: Mr. Lesher.
12 MR. DIVILIO: Second. 12 MR. LESHER: Aye.
13 MR. CALLAHAN: Madam Secretary, we got a 13 SECRETARY: Ms. Price.
14  motion and second it. Could you call the vote. 14 MS. PRICE: Aye.
15 Ms. Price just come here. 15 SECRETARY: Mr. Pack.
16 SECRETARY: Mr. Callahan. 16 MR. PACK: Aye.
17 MR. CALLAHAN: Aye. 17 MR. STAMP: Nextitem | have, I'll invite
18 SECRETARY: Mr. Divilio. 18  Richto come forward, Rich Setter.
19 MR. DIVILIO: Aye. 19 So we have arequest from the Hog Neck
20 SECRETARY: Mr. Lesher. 20  Golf Coursefor the purchase of garage doors
21 MR. LESHER: Aye. 21 for the pavilion.
Page 39 Page 41
1 SECRETARY: Ms. Price. 1 Asyou read in your packet, agenda packet,
2 MS. PRICE: I'm going to abstain because | 2 requesting Council approval to purchase and
3 didn't hearit. I'll catch the next one. 3 ingtal nine garage doors from First Choice
4  Thank you. 4  Garage Doorsin the amount of $72,855.
5 SECRETARY: Mr. Pack. 5 There are sufficient funds in the FY 23
6 MR. PACK: Aye. 6  capita outlay for Hog Neck Golf Course for
7 MR. STAMP: Thank you, Council. 7  these purchases of procurement.
8 Next item | have is arequest from the 8 And so Rich, I'm going to turn it over to
9  Roads Department. Unfortunately, Mr. Edwards | 9  you to explain to Council what you're doing
10  couldn't be with ustonight. He'sfeeling a 10  withthis.
11 little under the weather. 11 MR. SETTER: Sure. | came beforeyou
12 But he's asked me to convey his request. 12 maybeayear ago or so on the pavilion
13 Asyouread in your packet, he's requesting 13  improvement project. Looking to enclose that
14  Council approve a budgeted purchasefor a2023 | 14  structure. Sinceit's an open air pavilion, we
15  International CB515 four-by-four truck with a 15  weren't abletoreally sell the facility for
16  utility body outfitted for maintenance services 16  eventsbecause you can't know if it's going to
17  a aprice of $151,393 from Beltway 17 rainon August 3rd sideways.
18 International, LLC of Batimore. 18 So | am trying to enclose the facility.
19 The county will utilize 2023 source 19  Well beableto sell that for event space
20  (inaudible) cooperative purchasing agreement 20  going forward. Make it arevenue center for
21 for that procurement. It will take 21 us. Itwill offset some of our times when we
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1  havebad weather. 1  early winter season to generate additional
2 And theideais closing two sides. And 2  revenue and also to give citizens another place
3 thenthe sideswith the view towardsnumber 18 | 3  that they can come out to in the fall season
4  green and the grassy area out front would be 4  and congregate.
5  clear garage doors. So it would enhance the 5 MR. SETTER: Absolutely. Andit's not
6  view for everybody that'sinside. 6  just about golf, too. We'retrying to create
7 MR. CALLAHAN: Soundsgreat. 7  anevent space for family reunions, crab
8 MR. STAMP: So Council, thiswill be a 8 feasts. | mean asbroad as your imagination
9  sole source purchase request. Mr. Setter 9  cantakeyou, we could use that facility for
10  actually reached out to multiple vendors, 10 it
11 worked with our facility maintenance folks. 11 MR. PACK: It'sagreatidea. Sol'mglad
12 This company actually services our 12 you don't haveto get any permits from the town
13 overhead doorsin a number of county 13  todothisor elseyou probably wouldn't.
14  facilities. Andin reaching out to other 14 MR. DIVILIO: I'll make amotion to
15  vendors, he was not able to get a vendor that 15  approve.
16  would come do the work. 16 MR. CALLAHAN: Anybody want to say any
17 Y ou want to elaborate on that at all? 17 other comments? You good? Ms. Price, you
18 MR. SETTER: | tried -- am | allowed to 18  good?
19  mention other names or no? 19 MS. PRICE: I'm good.
20 MR. STAMP: Well. 20 MR. CALLAHAN: Okay.
21 MR. SETTER: | won't mention any other 21 SECRETARY': You need a second.
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1  names. Okay. 1 MR. DIVILIO: You need asecond.
2 | tried other vendorsin town. | wasn't 2 MR. CALLAHAN: | need a second.
3  ableto get them to come out, give me quotes. 3 MS. PRICE: Oh, second.
4 | tried vendors from across the bridge in 4 MR. CALLAHAN: Okay. We got amotion and
5  Annapalis, wastold that they don't comeacross | 5  second to go ahead and move forward with
6  thebridgeto dowork. Sol had ahard time 6  closinginthe pavilion. Madam Secretary, can
7  trying to get any other bids on this. 7  youcall thevote.
8 MR. CALLAHAN: Okay. 8 SECRETARY: Mr. Callahan.
9 MR. PACK: | wasgoing to say that | was 9 MR. CALLAHAN: Aye.
10  excited about thisidea you had when you first 10 SECRETARY: Mr. Divilio.
11  mentioned it to me ayear or so ago. 11 MR. DIVILIO: Aye.
12 We had tasked our enterprise funds, which 12 SECRETARY: Mr. Lesher.
13 thegolf courseis, asisthe Parks and Recs, 13 MR. LESHER: Aye.
14  tothink outside the box in terms of how to 14 SECRETARY: Ms. Price.
15  generate additional revenue. And thisisone 15 MS. PRICE: Aye.
16  ideathat you had come up with. And you 16 SECRETARY: Mr. Pack.
17  approached Council withit. AndI'm gladto 17 MR. PACK: Aye.
18  seethatit'sfinally coming together so 18 MR. CALLAHAN: Good job, Rich.
19  hopefully you get these doors in place and get 19 MR. PACK: Thank you.
20 it heated, which will extend the use of that 20 MR. STAMP: Thank you, Rich.
21 pavilion deep into the fal, perhapsinto the 21 The next item | have, I'll call Terry
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1  Kokolisup, your director of corrections. 1  front of thisforum. But evenin his position
2  Terry ishereto request your approval to 2 with the Justice Reinvestment Oversight
3 accept agrant from the Opioid Operational 3 Committee, it realy triesto address the
4 Command Center for examination and treatment | 4  problem and pay for some level of sequenceto
5 grant. 5  begin with the end in mind when people comein
6 Asyou read in your agenda packet, 6 thedoor and they don't have a problem but they
7  requesting Council approval to accept grant 7  sdf-report that they self-medicate.
8  funding in the amount of $352,194 from the 8 So really the context of the program isto
9  Maryland Opioid Operational Command Center | 9  ensurethat we do a very accurate assessment
10  examination trestment grant program for Talbot | 10  uponintake. And for those that get out
11  County Department of Corrections. 11  immediately, be ableto refer them to treatment
12 Thisisatwo-year grant. Andthe DOC 12 services. But for those that stay with usfor
13 will be partnering with Talbot County Health 13  any period of time, to be able to generate an
14  Department for servicesto enhance the 14  in-house program that best details how to try
15  medication for opioid use disorder program to 15  to break the cycle of substance use. For those
16  addresschronic opioid use. 16 that are sentenced to uslong term, we even
17 Terry, you want to add some more to that? 17  have abetter opportunity to be able to address
18 MR. KOKOLIS: Thank you. Thank you, Clay.18  the problem.
19 Council Members, thank you for the 19 The program has worked very well in other
20  opportunity to address you this evening. 20  jurisdictions. And | think that with the focus
21 Thisisagreat opportunity that really 21 group with the county Department of
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1  started back in 2018 where there was 1  Corrections, that we're equally as focused,
2 recognition that those that suffer through 2 keeping in mind that most of these individuals
3 substance use had no viable programs and most 3 areTabot County residents.
4  endedupinlocal jails, local counties. 4 Talbot County has resource available. But
5 And it was by virtue of the House 5  through our collaboration with the Health
6  judiciary and Delegate Erek Barron, who is now 6 Department, we expect to make more resources
7  theUSattorney in Baltimore, who really came 7  availablefor the population. And it really
8  up with how do we best approach and lay out a 8  centerson areentry program that is aso part
9  planthat focuses on those individuals that 9  of thegrant.
10  comeinto local facilities that are from local 10 The 352,000 is seed money for two years.
11 communities. 11  But the Opioid Command Center has indicated
12 So we're very, very fortunate that the 12 that they're pretty funded for the next seven
13 Opioid Command Center has becomethemainpoint | 13 totenyears. So the prospects areif we
14 of funds originating from multiple different 14  successfully portion the 352,000, and that
15  sourcesin the State of Maryland to help local 15  includes contract positions to be able to
16  jurisdictions fund what the House of Delegates 16  assess, to be able to provide different
17 and the legislature mandated on local jails. 17 programsinterna to the facility, and it's
18 The mandate really becomes effective 18  amazing.
19 January of 2023. 19 | really offer the opportunity for Council
20 And Mr. Pack iswell experienced in House 20  membersto comein and observe a session of
21 Bill 116. And he's mentioned it many timesin 21  people who arereally trying to seek help for
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1 themselves. They're acaptive audience, | 1 wehadalot of presentationson SBIRT. Soit
2 redizethat. But wetry to throw positive 2 seemsto befalling right in that same trend of
3 stimuli intheir direction so that they can 3 processing.
4 provide some level of benefit to themselves, 4 So thanks for doing this. Thanks for
5  their families, and their community. 5  bringing thisto our attention and putting this
6 So it's really important that we are able 6 togood use.
7  toutilizethisgrant. Sol ask for support 7 MR. KOKOLIS: SBIRT was avery inexpensive
8  from the Council to be able to provide the 8  way.
9  recognition that we will accept the money 9 Thisisamore expensive way. But the
10 that'sallocated for Talbot County. 10 long-lasting effects | think will be beneficial
11 MR. CALLAHAN: Okay. 11  tothosethat really comein there with Easton
12 MR. LESHER: I'll move for application and 12  addressesand St. Michaels addresses and
13 acceptance of this grant. 13  Oxford addresses. | mean the population, they
14 MR. DIVILIO: I'll second. 14 @l havelocal addresses.
15 MR. CALLAHAN: Okay. We got amation and 15 MR. PACK: Will you be doing a continuity
16  second to approve this grant money. 16  of care piece dong with this?
17 MR. PACK: Let me say that. 17 A lot of times, once guys get their
18 MR. CALLAHAN: Go ahead, Mr. Pack. 18  treatment, and women too, it's that hand off to
19 MR. PACK: It'san excellent opportunity. 19 theoutsideclinician, that ongoing treatment
20  The OCC has done some great work. 20  that'simportant too.
21 We forget that prior to COVID, the opioid 21 Are you working with any outside or do you
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1  epidemic was here and it was taking lives. 1  haveinyour plan to work with any outside
2 Maybe not at the same right as COVID did 2 providersfor handoff?
3 nationwide, but it was till taking a number of 3 MR. KOKOLIS: We have an MOU that is
4 our citizens here in Talbot County and 4  presently signed as of two weeks ago by the
5 throughout the state. It got kind of pushed on 5  county manager, and we've a so reached out to
6  theback page, if youwould, because of COVID. | 6  some of the outside providers. Most of them
7 But it's still there. We're till losing 7  arefeefor service.
8  citizens. You bring Sheriff Gamblein here, 8 MR. PACK: Sure.
9  hell probably tell you the same thing. We're 9 MR. KOKOLIS: But there are certain ways
10  still losing citizens. 10  that we can bridge the gap because if we let
11 Council, you get your police reports. And 11  them out on Dover Street, then we let them out
12 if you read those police reports, there's still 12 on Dover Street and all the good work that
13 anumber of drugs that were taken off the 13  we'vedone may continue, but chances areit's
14  dtreetsherein Talbot County. 14  not going to continue.
15 Soit'sstill out there. And I'm glad to 15 So in response to your question, yes. We
16  seethat you applied for thismoney throughthe |16  look at it, welook at it with the intent to
17  OCC andit will be putt into good use. 17 improve the community. It's one of the main
18 This reminds me of the SBIRT, Screening, 18  functions of alocal Department of Corrections.
19  Brief Intervention, and Refer to Treatment, 19  Itredly relatesto local issues, local
20  that wasbeing introduced. | know back in the 20  individuals, and eventually the reentry program
21 day when | wasworking with the OCC with Clay,| 21  of we go with local employersto be able to
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1  redly improve what we have. 1  didn't put the actual amount.
2 MR. CALLAHAN: Okay. Anybody else? Okay. 2 We have received an invitation from the
3 Madam Secretary, could you call the vote, 3 Rura Maryland Council to apply for this grant.
4  please. 4 | submitted aletter of intent to apply back
5 SECRETARY: Mr. Callahan. 5  severa months ago at the urging of several of
6 MR. CALLAHAN: Aye. 6 our watermen.
7 SECRETARY: Mr. Divilio. 7 And this would be for a program to offer
8 MR. DIVILIO: Aye. 8  grantsto working watermen to upgrade their
9 SECRETARY: Mr. Lesher. 9  boats or replace things that need to be
10 MR. LESHER: Aye. 10  replaced. Because of the COVID situation and
11 SECRETARY: Ms. Price. 11  thecurrent, as Mr. Lesher so eloquently put
12 MS. PRICE: Aye. 12 it, thereduced crab catch, they're having
13 SECRETARY: Mr. Pack. 13 trouble making ends meet and being able to
14 MR. PACK: Aye. 14 invest in their most important equipment, which
15 MR. STAMP: Thank you, Terry. 15  istheir workboat.
16 MR. KOKOLIS: Thank you. 16 So Rural Maryland Council liked the idea.
17 MR. CALLAHAN: Thanks, Terry. Appreciate 17 Wewould be applying for $100,000. Thereisa
18 it 18  $25,000 match to this. But theway | have set
19 MR. STAMP: Next item | have, I'd liketo 19  uptheprogramisthat it will be a
20  cal CassandraVanhooser, your director of 20  reimbursement program. The watermen will make
21 economic development and tourism, back to the 21  their repairs and then ask for a 75 percent
Page 55 Page 57
1 table 1  reimbursement. Their 25 percent investment
2 Thisisamouthful. Requesting aletter 2 will bethe match. Sowe will not have any
3 of support, sheisreguesting aletter of 3 match out of our county funds.
4 support for Rural Maryland Prosperity 4 My concern isthat thisis not nearly
5  Investment Fund entrepreneurship grant 5  enough money to fulfill the need. So |l will
6  application for workboat repair program. Don't 6  certainly keep you posted on that because
7  ask meto say that threetimesfast. 7  between Talbot County and Dorchester, we have
8 Asyou read in your agenda packet, she's 8  more watermen than any other counties,
9  requesting Council approval for aletter of 9  Dorchester first and us second. We are
10  support for this grant application, which | 10  partnering with them. | have asked them for a
11 won't repeat again. Talbot County proposesto |11 letter of support.
12 partner with Dorchester County on this program | 12 We would be administering the program, and
13 to offer grantsto assist commercial watermen 13 they would be partnering with us to evaluate
14  withfundsto assist in boat repairs and 14  applications. Only one of us can be the
15 upgrades. 15  administrator. And they would be partnering
16 And Cassandrawill tell you more about 16  with usto evaluate applications and make the
17  this. 17  decisions on who would receive the grants.
18 MR. CALLAHAN: Okay. 18 MR. PACK: What's the average boat repair
19 MS. VANHOOSER: Hello again. 19  run?
20 MR. CALLAHAN: Hello. 20 MS. VANHOOSER: So thereis, MARBIDCO has
21 MS. VANHOOSER: | seeinmy letterthat | |21 amicro loan program that they've just opened
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1  inJuly for workboat repairs for working 1 MR. PACK: | said that backwards. So
2 watermen. And their grant minimum is $7,000 2  they're going to pay 25 percent.
3 and their maximum is $15,000. 3 MS. VANHOOSER: Right. And thenthat is
4 So we're debating. | have not submitted 4  therequired match for the grant program.
5  theapplication yet. It'sdueon Friday. And 5 MR. PACK: That's going to go, that
6  I'll beworking on that this week to nail down 6 25 percent isgoing to go to the repair company
7  some of those details. 7  that'sdoing the work?
8 $100,000 doesn't go very far when you've 8 MS. VANHOOSER: Yes. Wewon't touch that.
9  got over 500 watermen. So we're looking to cap 9  Wewill just, when we're documenting our grant,
10  itat between five and $7,500 | think is what 10  thatisour match. Their investment isour
11  wewould do. And I'm not sure exactly how far 11  match for this program.
12 that will go. 12 MR. PACK: We're paying them off the
13 MR. PACK: Right. 13  invoice.
14 MS. PRICE: Do you aready have 14 So are they going to pay the repair shop
15  applications from the watermen or not yet? 15  first and then submit invoice to you?
16 MS. VANHOOQOSER: Oh, no. We haven't made 16 MS. VANHOOSER: Wéll, that's the plan.
17  theapplication yet or set it up how they would 17 MR. PACK: Okay. | guessalot of
18  apply. 18  moveable partsto this. | liketheidea. 100
19 So actually it was some working watermen 19  grandisgoing to go fast, yeah.
20  that | worked with on the CARES grants who came 20 MS. PRICE: So would they know in advance,
21 totheRura Maryland Council and asked if they 21 likeif they're going to go get the work done
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1  couldapply. They cannot apply because that 1  ontheir boat, before they do that, they're
2 would be going directly to a private company. 2 going to know they're going to get the
3 And so they asked me to apply. 3 75 percent, right?
4 | resisted because we already have a 4 MS. VANHOOSER: That's agood question.
5  number of other grant things. But as| began 5 MS. PRICE: | mean that may determine
6  writing the justification for this grant, there 6  whether or not they go get that work done. If
7  isaneed, and | believe that we can do some 7  thework is $1,000, they might --
8  good by applying for and working on a grant 8 MS. VANHOOSER: | would say yes.
9  program with them. 9 MS. PRICE: -- unless they know they're
10 MR. PACK: Soit has here on your amounts | 10  going to get the 750.
11  areon page two, so the $100,000 istheamount | 11 MS. VANHOOSER: So I'm guessing it'salot
12 requested. The required match, it saysthe 12 likeyour car. If you need acar repair, you
13 entrepreneurshipisthe... 13 know about what it will cost and you know you
14 MS. VANHOOSER: Twenty-five percent. 14 need acar repair and you're going to go about
15 MR. PACK: That'swhat they would, that's |15  trying to either get aloan or whatever to
16  their. 16  cover that cost.
17 So when they take their boat in to be 17 And so I'm guessing most of the working
18  repaired, they're going to pay 75 percent of 18  watermen know how much money they need and they
19  that cost and then the other 25 -- 19  would apply for that amount within our cap.
20 MS. VANHOOSER: We're going to pay 20 MR. PACK: One more question. Istherea
21 75 percent. They're going to pay 25 percent. 21  preregistration? Do they have to be on the
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1 list asawaterman? 1 MS. VANHOOSER: So you've just volunteered
2 MS. VANHOOSER: Oh, yes. 2 tobeon my committee to review the
3 MR. PACK: So Mr. Callahan, he crabs on 3 applications.
4 theweekend, he can't bring his boat in there 4 MR. CALLAHAN: Oh, no.
5 andsay-- 5 MR. PACK: But couldn't the tour boat
6 MS. VANHOOSER: Well, if hehasa 6  operator make the same argument? | mean if
7  commercia fishing license, theway theprogram | 7  he'sbroken down, he can't get the people on
8 issetup-- 8  thewater to make his revenue either.
9 MR. PACK: Isthat all you need? 9 MR. CALLAHAN: But he's not doing nothing
10 MS. VANHOOSER: That isour requirement. | 10 now.
11 MR. PACK: Sojust acommercial fishing 11 MR. LESHER: Keepinmind --
12 license, no other preregistration with your 12 MS. VANHOOSER: One of them isn'.
13 officeaswdl? 13 MR. LESHER: The program has specified
14 MS. VANHOOSER: No. Theway | havesetit14  they must be aholder of a Tidewater fisheries
15  upisthat they would need to be aworking 15 license.
16  waterman and they would need to be able to 16 MS. VANHOOSER: Yes.
17  provethat. Sowe're going to need acopy of 17 MR. PACK: No. But shejust named three
18  their license. 18  other things. You haveto be acommercial
19 And so one of the peoplewho hasexpressed |19  license doing an activity on the water.
20  interestin this program wants to do atour 20 MS. PRICE: Butit'sanand. And own.
21 boat and needs some repairs on a boat to be 21 MS. VANHOOSER: They would still have to
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1 abletotaketouristsout onit. 1 havealicense. They haveto havealicenseto
2 So we have aqudification in there that 2  dothosethings.
3 they can do fishing, commercial fishing, or 3 MR. PACK: Yes, they do. Going with the
4 toursor charters. So all three of those are 4  threethat you named. I'm just saying that a
5  considered... 5  tour boat operator could make the same
6 MR. PACK: Watermen. 6  argument.
7 MS. VANHOOSER: To be contributing tothe 7 MR. CALLAHAN: Yeah. | agree. But my gut
8  economy. 8 istelling metheinitial grant itself is sort
9 MR. PACK: Solong asit'sacommercial 9  of thought about that the working watermen
10  water activity? 10  needsthe money. That's how, you know, what
11 MS. VANHOOSER: Correct. 11 you explained.
12 MR. CALLAHAN: But | think we'd want to be12 If I'm going to be onit, I'll tell
13 alittle bit sensitive to the watermen that 13  everybody that.
14  it'saworking waterman that needs the money. 14 MS. VANHOOSER: So the Watermen's
15 | think we would be more sensitive to -- 15  Association is aware that we're applying for
16 MR. PACK: You mean givethem preference | 16  this. And assoon as| get your approval to
17  youmean? 17 moveforward, then | will reach out to them.
18 MR. CALLAHAN: Yeah. You know, thisguy 18 MR. CALLAHAN: [I'll talk to them, too.
19  isbroken down. I'm not making any money 19  Well doit together. We'll makeit all work.
20  crabbing. | need money for my boat. Sol'dbe |20 MS. VANHOOSER: Weéll, they actually knew
21  sensitiveto that. 21 beforel did that | was approved to move
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1 forward. 1 MS. PRICE: Second.

2 MR. CALLAHAN: They did. | got you. 2 MR. PACK: For $100,000.

3 MS. VANHOOSER: So they're plugged into 3 MS. VANHOOSER: And aletter of support.

4  this. 4 MR. PACK: And aletter of support.

5 And again, I'm hoping -- 5 MS. VANHOOSER: Please.

6 MR. CALLAHAN: WEell help them out. 6 MR. CALLAHAN: Wegot amation. Isthere

7 MS. VANHOOSER: I'm hoping that we will be 7  asecond?

8  ableto encourage some people to apply for the 8 MS. PRICE: 1 just did.

9 MARBIDCO program because that isalso a 9 MR. CALLAHAN: You did, okay. I'm sorry.
10  resource. And if we can't fund them, then 10 We got amotion and second to go ahead and
11 perhaps we can help them provide the technical 11  give Cassandra permission to move forward. Can
12 assistanceto help them get the loan that they 12 you cal the vote, Madam Secretary.

13 need through this program. 13 SECRETARY: Mr. Calahan.
14 MR. PACK: Thisismy last question, 14 MR. CALLAHAN: Yes.
15 because you had mentioned Dorchester County 15 SECRETARY: Mr. Divilio.
16  ealier. 16 MR. DIVILIO: Aye.
17 This 100 grand is only for Talbot County? 17 SECRETARY: Mr. Lesher.
18 MR. CALLAHAN: It'sfor both. 18 MR. LESHER: Aye.
19 MS. VANHOOSER: It's not going to go far. 19 SECRETARY: Ms. Price.
20 MR. PACK: It'snot going to go far at 20 MS. PRICE: Aye.
21 Al 21 SECRETARY: Mr. Pack.
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1 MS. VANHOOSER: So we had along 1 MR. PACK: Yes, aye.

2 discussion about that today, the Dorchester 2 MS. VANHOOSER: Thank you so much.

3 County economic development director and 1. 3 MR. CALLAHAN: Thank you. Appreciateit.

4 Andwe'retrying to figure out how to -- 4 MR. STAMP: So Council, that concludes the

5 MR. PACK: Andyou can't -- 5  county manager report for this evening. Thank

6 MS. VANHOOSER: -- source additional 6 you.

7  resources. 7 MR. CALLAHAN: Good job, Mr. Stamp. Okay.

8 MR. PACK: You can't preference Talbot 8 So running just ahair late. We were sort

9  County over Dorchester County asfar asthe 9  of waiting for Ms. Price. Now she's gone
10  watermen. 10 again.

11 MR. CALLAHAN: I'm on the committee. 11 So we're going to start the public

12 MS. VANHOOSER: He's on the committee. So 12 hearing.

13 areyou. Thank you for your volunteer service. 13 So Madam Secretary, could you go ahead and
14 MR. CALLAHAN: Okay. 14  read Resolution Number 330, please.

15 MR. PACK: I'll make the motion that we 15 SECRETARY: Resolution Number 330, a
16  approve the submittal of the, not the 16  resolution to amend the Talbot County

17  application, it'sarequest. 17 comprehensive water and sewer plan for the
18 MS. VANHOOSER: Submittal of the 18  purpose of adding or modifying the Talbot

19  application. 19  County capita project for fiscal years 2023
20 MR. PACK: Itisan application. I'm 20  and 2024 to add a new capita project in the
21 sorry. 21 amount of $1.5 million for the construction of
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1  anew south well for the Town of Easton. 1  Easton Utilities.
2 MR. CALLAHAN: Okay. Mr. Clarke, you guys 2 So thiswell that we're planning to
3 want to come up. 3 ingtal ispart of our overall plan to improve
4 MR. CLARKE: Mr. Callahan, just to let you 4 our redundancy, our water supply network.
5  and the public know, on June 23rd, the Public 5 We have currently five wells. They are
6  Works Advisory Board reviewed Resolution 330 6 located between the center and the north end of
7  and ultimately passed a motion recommending 7  town. Sothiswell would provide awater
8  that the County Council adopt Resolution 330 8  supply source on the south end of town that
9  for the south well for the Easton capital 9  would help improve our disinfectant residual
10  project. Anditwasathree, O vote. 10  down on the south end of town, aswell as be
1 MR. CALLAHAN: Okay. Brennan. 11  separated from the other wells enough that when
12 MR. TARLETON: On the July 6, 2022, 12 twowellsran at the same time, there was no
13 Planning Commission meeting, a motion was made 13 influence on the water level in the wells.
14 to certify Resolution 330 consistent with the 14 So again, thisis all part of an overall
15 2016 Comprehensive Plan. That motion passed 15  planto improve the redundancy of our supply
16 unanimously five, zero. 16 network.
17 MR. CALLAHAN: That's grest, that's great. 17 MR. CALLAHAN: Okay.
18  Okay. 18 MR. ABBOTT: So thank you for your time.
19 Council, isthere any questions? 19 MR. CALLAHAN: Okay. Appreciateit.
20 MR. PACK: Public hearing. 20 Anybody else from the town like to speak?
21 MR. CALLAHAN: All right. Yup, yup. So 21 I know Sharon wants to come up.
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1 what well do now, well go ahead and -- 1 MS. VAN EMBURGH: I'll come up for the
2 MR. PACK: You want meto keep time? 2  nextone.
3 MR. CALLAHAN: Yeah. That would be great. 3 MR. CALLAHAN: All right. | got you.
4 If you want to speak for three minutes, if 4 Nobody €else on thisside? | see Bruce
5 youreanindividua. If you're representing 5  back there. All right.
6  somebody, you can go five minutes. Sowell go 6 Anybody on this side like to speak? Okay.
7  ahead and start. 7 Isthis eligible?
8 MR. LESHER: Do you want to give the Town 8 MR. PACK: It'sanumbered resolution. It
9  of Easton the first opportunity if they would 9 hasbeenread asecondtime. Itiseligible
10  liketo spesk on this one? 10  for votethis evening.
11 MR. CALLAHAN: | surewill. Yesh. 11 Arethere any permits associated with this
12 MR. PACK: Y ou want me to give them 30 12 resolution for the town?
13 secondson the clock? 13 MR. ABBOTT: There will be a construction
14 MR. CALLAHAN: Yup. It'salready started. 14  permit required from Maryland Department of the
15 MR. DIVILIO: Just bring that permit up 15  Environment.
16  for the Parks and Recs. 16 MR. PACK: Maybe we can wait on thisfor a
17 MR. PACK: Thirty seconds. 17 while
18 MR. CALLAHAN: How you doing? 18 Mr. Callahan, since thisis a numbered
19 MR. ABBOTT: Thank you, Council. My name 19  resolution, it iseligible for vote this
20  isDoug Abbott. I'm the manager of the water, 20  evening. | make amotion that we moveto vote.
21  wastewater, and engineering department for 21 MR. CALLAHAN: Okay.
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1 MS. PRICE: Second. 1 tofiveyears, to W-1 and S-1, immediate
2 MR. CALLAHAN: Dol have asecond? 2 priority status.
3 MS. PRICE: Second. 3 MR. CALLAHAN: Okay.
4 MR. CALLAHAN: Okay. We got amotion and 4 MR. CLARKE: Yes, sir. First off, we did
5  second to move thisto vote, Madam Secretary. 5  receivethe application from the Town of Easton
6 SECRETARY: Mr. Callahan. 6  related to this matter, as well asthe
7 MR. CALLAHAN: Aye. 7  applicant, which is the estates at the Gannon
8 SECRETARY: Mr. Divilio. 8  family farm.
9 MR. DIVILIO: Aye. 9 Ultimately, this was then, after the
10 SECRETARY: Mr. Lesher. 10  Council introduced this, it was presented to
11 MR. LESHER: Aye. 11  the Public Works Advisory Board and reviewed by
12 SECRETARY: Ms. Price. 12 the Public Works Advisory Board. And at their
13 MS. PRICE: Aye. 13 meeting, they put forth a motion recommending
14 SECRETARY: Mr. Pack. 14  that County Council adopt Resolution 331. And
15 MR. PACK: Aye. 15  that motion passed three to zero.
16 MR. CALLAHAN: Okay. 16 MR. CALLAHAN: Okay. Thank you,
17 SECRETARY: You ready to vote? 17 Mr. Clarke.
18 MR. CALLAHAN: I'm ready to vote, yup. 18 Brennan.
19 SECRETARY: Mr. Callahan. 19 MR. TARLETON: At the July 6th Planning
20 MR. CALLAHAN: Aye. 20  Commission meeting, a motion was made to
21 SECRETARY: Mr. Divilio. 21 certify Resolution 331 to be consistent with
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1 MR. DIVILIO: Aye. 1  the2016 Comprehensive Plan. And that motion
2 SECRETARY: Mr. Lesher. 2 passed unanimoudly fiveto zero.
3 MR. LESHER: Aye. 3 MR. CALLAHAN: Okay. That sounds great.
4 SECRETARY: Ms. Price. 4  Okay.
5 MS. PRICE: Aye. 5 What I'm going to do, we're in the public
6 SECRETARY: Mr. Pack. 6  hearing right now. So I'm going to open it up
7 MR. PACK: Aye. 7  fordiscussion. Give you three minutes for
8 MR. CALLAHAN: Okay. Next up, 8 individual, five minutesif you're representing
9  Resolution 331. Madam Secretary, could you 9  somebody.
10  readthat. That would be great. Appreciate 10 So you guys want to come on up?
11 it 11 MS. VAN EMBURGH: Good evening.
12 SECRETARY: Resolution Number 331, a 12 MR. CALLAHAN: Good evening.
13 resolution to amend the Talbot County 13 MS. VAN EMBURGH: Sharon Van Emburgh and
14  comprehensive water and sewer plan for the 14 Lynn Thomas from the Town of Easton.
15  purpose of reclassifying and remapping two 15 The town does support this request. It
16  parcelsof real property located at 29659 16  hasgone through the appropriate zoning process
17 Matthewstown Road, Maryland Route 328, Easton, 17  inthetown to get itsapproval. It'saPUD.
18  Maryland, shown on tax map 26 as parcel 45 and 18  Soit actually went through the Planning
19  located on Camac Street, Easton, Maryland, 19  Commission process aswell asit had to go to
20  shown on tax map 26 as parcel 186 from W-2 and 20  the Town Council. And the Town Council did
21 S2, planned water and sewer service in three 21  approvethisproject for 200 residential units.
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1 There is acommercial component, but they 1 MR. LYNN THOMAS: No, sir.
2 will haveto come back for aPUD amendment for 2 MS. VAN EMBURGH: 1 did find the traffic
3 thatinthefuture. 3 study wasoriginaly donein July 2018, and it
4 MR. CALLAHAN: | see. Okay. Lynn. 4  was updated in October 2020. It was performed
5 MR.LYNN THOMAS: | think the only thing | 5 by Lenhart Traffic Consulting.
6  canadd, | certainly would be glad to answer 6 MR. PACK: How many automobiles were
7  any questions you have, part of our approval 7 they...
8  process of the Town Council involved findings 8 MS. VAN EMBURGH: | don't have the exact
9  that this project is consistent with our 9  number, but al intersections studied will
10  Comprehensive Plan, which it certainly is. 10 operateat alevel service A after the PUD is
11 MR. CALLAHAN: Sure. 11 completed.
12 MR. LYNN THOMAS: And that went into their 12 So the Town Council did request that --
13 reasoning to approve the project. 13  this, Matthewstown Road is a State highway. So
14 MR. CALLAHAN: Okay. Does Council have 14  it'sactually under their jurisdiction. But
15  any? 15  the Town Council wants the town engineer to
16 Go ahead, Mr. Pack. 16  communicate its preference that there be an
17 MR. PACK: Wasthere atraffic study done, 17  acceleration and adeceleration lane included
18  trafficimpact study done? 18  aspart of itsapproval.
19 If s0, how was that study, what was the 19 And then the town had some requirements to
20  conclusions? 20  have connectivity to make sure there was more
21 MS. VAN EMBURGH: Therewas an original 21  thanjust one entrance in and out of the
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1  traffic study done and then there was also an 1 community.
2 update. 2 MR. CALLAHAN: Okay.
3 MR.LYNN THOMAS: A request of the Council 3 MR. PACK: IsBlack Dog Alley probably the
4 toextend the scope of that project alittle 4  next county road that abuts this property?
5  bit further than the original study did. 5 MS. VAN EMBURGH: It actually is Swan
6 MS. VAN EMBURGH: | have the dates here 6 Haven.
7  somewhere. | looked &t it earlier. 7 MR. PACK: Swan Haven.
8 MR. PACK: Wasthere an impact study done, 8 MS. VAN EMBURGH: Abutsit on that side.
9  asopposed to in reference to a school 9  And then there are town developments on the
10  population and the number of students that may 10  west sidethat abut it.
11  enter into the school system? 11 So they're actually required to have a
12 MS. VAN EMBURGH: Therewasnot, noimpact |12  connection on both sides aswell as the front.
13 study done. 13 MR. DIVILIO: So this has been along-term
14 MR. LYNN THOMAS: We did coordinate with 14  planthat you guys have been working on. And
15  theBoard of Education in terms of informing 15 it seemslikethis has been -- I've heard about
16  them that this project had been submitted, 16 thisstuff, the devel opments coming much longer
17  aong with acouple of other projects at about 17  than I've heard about the sidewalks coming.
18  thesametime. 18 And | know that that's part of the town's
19 MR. PACK: No study asto likely how many 19  planisto makeit avery walkable environment.
20  studentswill be impacted by an addition of 200 20 Would the sidewalks extend all the way out
21 homes? 21  tothisneighborhood? Isthat the goal?
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1 MS. VAN EMBURGH: So we've been talking to 1  regulations.
2 State Highway about that currently. 2 So there won't be alleysin this
3 We do have a project that is ready to 3 particular project. Anditwon'tbea
4 start imminently for the Elliott Road sidewalk. 4  requirement going forward, unless they make
5  And then that would connect to Matthewstown. 5  additional changes.
6  Andweve got some easement along, starting 6 We are currently contemplating a
7  dong Matthewstown. 7 comprehensive review of the subdivision
8 But the plan is take it the whole way out 8  regulations. Soit could berevisited, but
9 tothisproject if State Highway approves, if 9 that wasrelatively recently changed by the
10  thefunding fallsinto place. It'sstill very 10  Council.
11 preliminary. 11 MS. VAN EMBURGH: They're alowed, but
12 MR.LYNN THOMAS: Wedid raise theissue. 12 they're not required.
13 Wehad aworkshop about Route 50 improvements 13 MR. LESHER: Okay.
14  that the Stateisworking on. And thiswas, 14 MS. PRICE: Theareain green, which
15 either had been or was about to go to public 15  subdivisionisthat that's right next to it?
16  hearing at about the same time as that 16 MS. VAN EMBURGH: Theareain green?
17 workshop. So we raised the issue with the 17 MS. PRICE: Yeah, yeah. Looking at the
18  State. 18 map. Past Swan Haven whereit hits kind of
19 And they indicated | think awillingness 19  Mile Post Road.
20  totakealook and do maybe alittle more 20 MS. VAN EMBURGH: Sothisisnext to
21 advance planning than istypical of State 21 Hunters Mill.
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1  highwaysand work with us on some of those 1 MS. PRICE: Okay.
2 things. 2 MS. VAN EMBURGH: Isthat the one you're
3 MR. DIVILIO: Got you. Okay. 3 asking about maybe?
4 MR. CALLAHAN: Mr. Lesher. 4 MS. PRICE: That'swhat | wasjust
5 MR. LESHER: And thisproject meetsall of | 5  curious, which one.
6  Easton'susua design standards for no -- aley 6 MS. VAN EMBURGH: Yeah. Hunters Mill is
7 loaded, no garage front homes, al the good 7  thelast town development before this property.
8  designsthat Easton has always held developers 8 MR.LYNN THOMAS: It'sjust east of
9 toonthis? 9  Hunters Mill.
10 MR.LYNN THOMAS: So it wentthrough | 10 MS. VAN EMBURGH: Yes. Sothisisthe
11  Easton'sreview process. Thereisyet a 11  east property and then Swan Haven is east of
12 condition that will require the applicant to 12 thisproperty.
13 return to the Planning Commission for 13 MR. LYNN THOMAS: If you can remember far
14  architectural approval. 14 enough back, this same property was at one time
15 It will be subject to differentiation 15 subject to a PUD request 20 years ago | think.
16  requirementsthat we don't get too many 16 MR. PACK: Isthisthe Passyn property?
17  duplicate homesin too close a proximity. 17 MS. VAN EMBURGH: It was.
18 One of the outcomes of this particular 18 MR. PACK: Oh.
19  project was an amendment to our subdivision 19 MR.LYNN THOMAS: It was approved asa
20  regulationsthat resulted in the alley 20 PUD.
21 requirement being stricken from the subdivision | 21 MR. PACK: It was approved. It was part
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1 of your grant application for the upgrade of 1 MR. DIVILIO: There's no additional lanes,
2 your wastewater treatment plant that the town 2 but they could be. It's much wider --
3 didn't want to move forward on, if | remember 3 MR. PACK: | mean they would have to
4  correctly. 4  acquirearight of way to do that.
5 MS. VAN EMBURGH: It was alot more dense. 5 MR. DIVILIO: Isn'titjust past the light
6 It was500 and some units, although part of 6  now openupandit's...
7  thatwas-- 7 MS. VAN EMBURGH: They have definitely
8 MR. PACK: Thisother development was 8  madeimprovementsto Matthewstown Road. We
9 included into it aswell that was built out, 9 cited someof themin our...
10 right? 10 MR. DIVILIO: Because| couldn't figure
11 MS. VAN EMBURGH: Yes, yes. And it 11 out why it was so wide.
12 ultimately got vetoed by the mayor because of 12 MR. CALLAHAN: Turning lanes.
13 traffic concerns. 13 MR. PACK: They may havejust added a
14 MR. PACK: Well, the concerns are till 14 turn, but that's just adding alane to the
15  there because | don't believe that Matthewstown 15  shoulder asfar astheturning lane.
16  Road has been widened in the last 20 years. 16 MS. PRICE: Of course, aswe go through
17 MS. VAN EMBURGH: There actually havebeen |17  our MDOT requests and priorities and wetalk a
18  someimprovements up closer to the 18  lot about all the traffic lights on Route 50
19  intersections. 19  and passing through, it'sjust, you know,
20 MR. PACK: But not... 20  obviously it isgoing to add to the backups.
21 MS. VAN EMBURGH: But not, yes. 21  Andyou know, where we have at Dover Road and
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1 MR. PACK: It has not been widened in 20 1  Matthewstown Road and Chapel Road and all of
2 years. Sol don't know how you can add -- if 2  those. It'sjust additiona carsthat are
3 you had that argument 20 years ago, if | 3 going to wait to get through.
4 remember correctly. 4 So, you know, it'sdifficult. It's not
5 MS. VAN EMBURGH: 500 and someunits | 5  going to be the same traffic flow no matter
6  versus200. 6  what the study says.
7 MR. PACK: Wéll, but if you add the units 7 And | guessto Mr. Pack's earlier point,
8  that hasaready been built with this 200, 8  whatisdifficult is| mean these things, you
9  you'regoing to get -- the numbers are still 9  know, meet the Comprehensive Plan and al of
10 thesame 10  that. But when we've talked about Trappe, when
11 MS. VAN EMBURGH: It'ssignificantly less,| 11 ~ we've talked about what's coming off Oxford
12 but... 12 Road and the basically bypass and this one,
13 MR. PACK: The development -- 13  whenyou put al of those together, and you're
14 MR. DIVILIO: | thought it has been 14  talking about hundreds and hundreds, maybe
15  widened. 15 thousands of homes, and the impact that the
16 MR. PACK: Huh? 16  developers pay will not begin to cover what it
17 MR. DIVILIO: It'sweird. Itisareally 17  meansfor the county asfar as schools, to
18  wideroad, isn'tit? 18  Mr. Pack's earlier point, to our public safety.
19 MR. PACK: It has not been widened inthe | 19 And those items are not paid for by the
20 last 20 years. There'sno additional laneson 20  municipalities. And that'swhy we're going to
21 Matthewstown Road. 21  atleast verbalize that.
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1 Whether things pass or not, that people 1  pronounceit. Itisnot how I pronounceit and
2 really need to be aware that when you have this 2 | wasn'trea clear onthat. 1've never heard
3 kind of massive development, whether 200 here | 3 it said.
4 or2,500in Trappe or 500 or whatever at Poplar 4 MR.LYNN THOMAS: Not 100 percent certain,
5  Farm or whatever on Oxford Road, it isan 5  butthat'swhat | think.
6  ongoing expense to the taxpayers. 6 MR. DIVILIO: That'swhat we'll go with.
7 And that could mean, in some instances, a 7 Allright.
8  whole new school or awhole new wing for 8 MR. CALLAHAN: Mr. Lesher, you have
9  millions and millions and millions of dollars. 9  anything?
10 | just think that the public needsto be aware 10 MR. LESHER: Not at the moment.
11 of that. 11 MR. CALLAHAN: Okay. All right. Thank
12 And to the County Council candidates that 12 you, guys, appreciate it.
13 arerunning, these are the types of things we 13 MR.LYNN THOMAS: Thank you.
14  needtolook | think on abroader scope of what | 14 MR. CALLAHAN: Okay. Still got the public
15  dowe need to do with our impact fees, what can | 15  hearing open. So would anybody else liketo
16  wedo when people -- | mean I'm certainly pro 16  come up and voice their opinion? Okay.
17  business. 17 Anybody over here behind Ray? Anybody?
18 But developers may need to start paying 18 MR. DIVILIO: Take anybody's opinion on
19  moretowards the kind of big county impact as 19  how to pronounce that street, too.
20  thishas, particularly on schools and public 20 MR. CALLAHAN: Don't ask me, don't ask me.
21  safety. Becauseit'sreal and it's expensive. 21 Okay.
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1 So when we ask questions, we're thinking| 1 I'll go ahead and close the public
2 about the whole scope of the county andnot | 2 hearing.
3 just oneparticular area. 3 Uh-oh. Did you want to come on up?
4 MR. DIVILIO: The one benefit isthat we 4 MR. EWING: Yeah.
5  dready havethefire trucks out there and 5 MR. CALLAHAN: Come on up.
6  weregoing to be bringing ambulancetothe | 6 MR. EWING: How you doing?
7  northside. SoI'm not concerned with the 7 MR. CALLAHAN: Well open it back up for
8  emergency services. 8 you.
9 I'm okay with this. And I'll be voting 9 MR. EWING: Greg Ewing, Lane Engineering.
10  going forward with it. 10 MR. CALLAHAN: Yup.
11 And those were my main thoughts. The |11 MR. EWING: Just wanted to | guess clarify
12 public safety, that everyone there is safe, 12 acouple of things on the project.
13 even through the thunder and lightning. 13 MR. CALLAHAN: Yes.
14 One question | have, thisisjust me, can | 14 MR. EWING: So during the Council hearing
15  you pronounce that street one moretime, the 15  for the project.
16 C-A-M-A-C? 16 MR. CALLAHAN: Thetown?
17 MR. LYNN THOMAS: | believeit's 17 MR. EWING: Town, yes.
18  pronounced Camac Street. 18 MR. CALLAHAN: Okay.
19 MR. DIVILIO: Okay. 19 MR. EWING: There were comments and
20 SECRETARY: My apologies. 20  concerns about the schools, same as Ms. Price.
21 MR. DIVILIO: No. That's how you 21 MR. CALLAHAN: Okay.
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1 MR. EWING: Noted. And so therewas -- 1 that's, they were following all the national

2 they did ask to table the hearing for | think 2  standards and suggestions and scoping from the

3 about amonth or maybe it was six weeks. 3 town engineer.

4 MR. CALLAHAN: Okay. 4 So again, the traffic engineer followed

5 MR. EWING: And they requested the School | 5  thedirection from the town and any State

6  Board to provide comment on that same issue. 6  Highway folksto develop the study, and it was

7  Andl don't recall the exact delay, but after 7  determined to remain alevel of service A for

8  about amonth or two, it was deemed that the 8  all intersectionsin that vicinity.

9  School Board was not going to provide a 9 MS. PRICE: Can you actually describe what
10  response. 10  that means, because | mean, like | said, every
11 So | do know that the Council did request 11 year wesend apriority letter about the
12 it from the School Board and never got a 12 problemson Route 50 and...

13  response. 13 MR. EWING: Yeah.
14 MS. PRICE: That's disappointing. 14 MS. PRICE: | guess our big traffic
15 MR. EWING: Yeah. | don't recall the 15  problems are we have to sit through three
16  specifics, but that was -- it certainly delayed 16 lightsor four lights or whatever and nobody
17  thereview process for amost two months. 17  really cares about that to get across back and
18 MS. PRICE: | meanitisthe Easton 18  forth.
19  schoolsthat are the most crowded of all. We 19 MR. EWING: Yeah. | mean | don't have
20  dready have the largest elementary school in 20  gpecifics. I'm not atraffic engineer, and |
21  theentire State of Maryland that to the tune 21 didn't draft the study.
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1 of $50 million that was built. It finished 1 But | think it's -- in other words, if you

2 about two yearsago. Andyou know, themiddle | 2  can get through an intersection with one green

3 and high school don't a have alot of room 3 ortwo greens, | think that remainsan A.

4  either. 4  Maybe that'sadumb downed version for myself

5 So when they're asked for their comment, | 5 tounderstandit. But that's basically what

6 certanly -- 6  that referstoin my opinion.

7 MR. EWING: | think the response, and 7 MR. DIVILIO: Would it be possible for us,

8  Sharon can, if sherecalls better, but | felt 8 and| don't want to put it together, but maybe

9 likeit was, the response was it would take 9  youcould, | don't know, to hold -- there's --

10  longer than just afew monthsto provide a 10  you missed earlier, but there's been discussion
11  legitimate responseiswhat | recall, something 11  of apossible nother Easton Fire Department
12 inthat vain. 12 substation. There's obviously discussions of
13 On acouple of other points, too, the 13  this. There'sthe north county onethat's

14 traffic study, | don't haveit in front of me 14  going to be coming.

15  andit's been several months since | reviewed 15 Maybe that might be a nice next step for
16  it, but | dorecal all, like as Sharon 16  Marthato step into to hold awork session and
17  referenced, the intersections were alevel of 17  reevaluate or evaluate what our current taxes
18  service A. And after the study, post project, 18  are, impact feesare. And then apply thoseto
19  with all the background, whichis all the other 19  these projects, becauseit's not -- the impact
20  projectsin the areathat were proposed, it was 20 feegets paid when the permit gets -- per

21  goingto maintain alevel of service A. And 21 house, right?
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1 MR. EWING: There'sawater and sewer 1  gotaquestion.
2 charge at time of recordation of thelot. And 2 MR. STAMP: So | just want to remind
3 then there'sthe impact fees for town and 3 Council, we are under contract with Tischler to
4  county. Basically total I'd say about $15,000 4 review theimpact fees, which will be aprime
5  per house. 5  opportunity to have a conversation, and maybe
6 So 15,000 times 200 is what the town and 6  not just with the county, but have an open
7  county will be getting. And percentages of 7  conversation with the municipalities and the
8 that goesto transportation, schools, emergency 8  county together to figure out away, not only
9  services. Sothereisabreakdown that both 9  toaddresswhat impact fees are, but how we
10  thecounty and town have. 10  might be able to enhance communication, which
11 Soit's not like these folks are coming in 11  would help everybody.
12 and not paying afee, achargefor this. 12 MR. DIVILIO: | likethat. And the
13 MR. PACK: But thoseimpact feesareonly |13  benefit of this neighborhood isthat itisin
14  applied to thisjurisdiction where this 14 the Town of Easton limits where the schools are
15  development -- 15 thebiggest already or are already filled the
16 MR. EWING: No, no. The county getsa 16 most. Sothat'sthe onethat's going to need a
17  biteof the apple even if it'sin the Town of 17 wing or whatever, to be done.
18  Easton. 18 So that's why I'm okay with this project
19 MR. PACK: But we can only apply those 19  because| know that we are going to have to
20  impact fees back to that particular area. We 20  reevauatethat. But thisisin the town.
21 can't apply those impact fees county wide. 21 It'snot going to hurt the county.
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1 MS. PRICE: Right. 1 MR. PACK: Well, it could. Because| mean
2 MR. PACK: So athough we cannot take 2 the School Board had to move kids around
3  theseimpact fees and take them down to 3 because of the overcrowding situation. They
4  St. Michael's and apply them to the school 4  sent kids down to White Marsh --
5  system down there, they only can go towardsthe | 5 MR. DIVILIO: -- Chapdl if therewasa
6  areathat theimpact isdirected in. 6 difference.
7 So you'reright. We do get some impact 7 MR. PACK: Yeah. But --
8  feesout of this development. But you know, 8 MS. PRICE: But they end up --
9  they only can be appliedinthisarea. They 9 MR. PACK: -- end up moving kids around.
10  can't be applied down towards White Marsh 10  Soit impactsthe entire system.
11 school system, they can't be applied down in 11 Just because these homes are in the Town
12 Tilghman, they can't be applied down to our 12 of Easton, when the school system does their
13 other servicesthat we run countywide. 13  caculationsfor our students, they sometimes
14 Black Dog Alley is only two streets over. 14 move students outside of the Town of Easton to
15 | can guaranty you these 200 homeswill impact |15  make things work.
16  Black Dog Alley. | can guaranty you. 16 MS. PRICE: Solet'sdo alittle math
17 MS. PRICE: Solet'sdo alittle math 17  here. $15,000 a house soundslike alot of
18  here. 18  money.
19 MR. PACK: And we just redid Black Dog 19 Multiply that by 200. It's $3 million.
20 Alley. 20  Still soundslike alot of money.
21 MS. PRICE: I'll let you go first. Then| 21 Now, how much does the town get and how
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1  much doesthe county get, approximately, Angela| 1  EMTsand paramedics. The towns don't
2 or Martha? 2 contribute to that. It'saproblem.
3 MS. LANE: | think it's about 60/40. 3 MR. EWING: | just --
4 MS. PRICE: 60/40 to the county? 4 MS. PRICE: It'snot onyou. I'm not
5 MS. LANE: Sixty for the town, 40 for the 5 saying. You just happen to be sitting there.
6  county. | think the town impact feeis higher 6 MR. DIVILIO: Come on Greg, fix the
7  thanthe county. 7  problem.
8 MS. PRICE: Okay. Sothenthe county ends | 8 MR. EWING: Sol wasjust going to end my
9  upwith maybe one and a quarter? 9  part hereto say | was here to provide project
10 MS. LANE: It'sthe opposite? Sorry. 10  specifics. If you have any questions, I'm
11 60/40. 11  happy to answer them.
12 MS. PRICE: All right. So let'sjust say 12 Just wanted to point out it'sin the Town
13 it'seven 50/50. The county gets about a 13  of Easton. Itisinthe Comp Plan for
14 million and ahalf dollars. 14  residential development. So the town found it
15 How far does you think that is going to go 15  consistent with the Comprehensive Plan.
16  to build part of a school ? 16 And | believeit's pronounced Camac
17 MR. DIVILIO: Wedll, what'sthe next school |17  Street.
18  toberenovated? The high school and thenthe | 18 MR. DIVILIO: Thank you.
19  middle? 19 MS. PRICE: To that point, so for the
20 MS. PRICE: I'mjust saying amillion and 20  town's Comprehensive Plan, of course, it fits
21  ahalf dollars towards -- 21 becausethey don't pay for EM TS, paramedics,
Page 103 Page 105
1 MR. PACK: Cordova. 1  andschools. Sothey can handleit.
2 MS. PRICE: -- towards aschool is peanuts 2 County on the other hand, we're stuck with
3 whenwejust spent $50 million on awhole new 3 abighill.
4 school, which iswhy we need to address the 4 MR. CALLAHAN: Okay. All right. Still in
5  impact fees. 5  thepublic hearing. Anybody else want to come
6 They aren't anywhere near close when you 6  upand speak? Okay.
7  have developments of this scale, 200 homes, 500 | 7 I'll close the public hearing.
8  homes, 2,501 homes, it doesn't cover the 8 MR. DIVILIO: | will move that we move
9  expense 9  Resolution 331 to vote.
10 And 15,000, you say oh, that'salot of 10 MR. LESHER: I'd like to request that
11  money per home because we're trying to get 11  we-- thisisabig matter. We shouldn't be
12 affordable housing. And of course, we are. 12 rushing thisto avote.
13 But somehow this stuff has got to be paid 13 I'd request that we leave the public
14  for for the long-term impact and the additional 14 record open on this.
15  students per pupil that we haveto pay. Not 15 MR. CALLAHAN: Okay.
16  just the cost of the construction of the 16 MR. LESHER: Until the next mesting.
17  school, but morekids. 17 MS. PRICE: Could | ask one more question?
18 The town doesn't contribute, the towns 18 MR. CALLAHAN: Yes.
19  don' contribute a penny towards our school 19 MS. PRICE: To Angelaand/or Martha. We
20  system. Some of them have their own public 20  get additional property tax with additional
21  safety for police, but we're covering all the 21 homes.
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1 With our revenue cap, we are till ableto 1 MS. PRICE: Yup, yeah. So again, another
2 captureal of that additional revenue, are we 2 reason that, you know, | wasjust thinking the
3 not? Isthat part of the cap? 3 property taxes, we're going to get that in
4 Do you want to come up here for a second? 4  revenue. But werereally not going to get a
5 MS. LANE: Likeinthevery first year, we 5  whole heck of alot more from property taxes,
6  would capture the new construction component. 6  evenwith all of these additional homes.
7 But then after that, it rolls into our 7 MS. LANE: We'restill limited to that
8  two percent limitation. So we don't truly get 8  two percent limitation.
9  thefull impact of new construction. 200 new 9 MS. PRICE: Thank you for that
10  housesis going to increase our assessable 10  clarification.
11  base 11 MS. LANE: Yeah.
12 MS. PRICE: I'msorry. | can hear you, 12 MR. CALLAHAN: Thank you, Angela.
13 but the public might not be ableto. Thank 13 MS. LANE: You're welcome.
14 you, Ms. Lane. 14 MR. CALLAHAN: So Council's preference to
15 MS. LANE: The county tax limitationison |15  hold off on thisvote?
16  revenues. Sothe 200 new homeswill increase | 16 MR. LESHER: Please, if wewould.
17  our assessable base. And if we keep your tax 17 MR. CALLAHAN: Okay. All right. That
18  rate at the same amount, 200 new homes, were |18  sounds good.
19  going to generate money through property tax 19 So Madam Secretary, well just put that on
20  revenues. 20 theagendafor next meeting? Isthat...
21 But we are limited to only being able to 21 MR. DIVILIO: Keep the record open until
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1  increasethat by two percent of what we earnin 1  Friday of thisweek?
2 theprior year through real property tax 2 MR. CALLAHAN: Yup. Let'sleavethat
3 revenues. 3 open, Madam Secretary, to this Friday and put
4 So if the new construction would add a 4 it onthe agendafor next meeting.
5  three percent increase to total real property 5 SECRETARY: Okay.
6  tax revenues, we haveto adjust our rea 6 MS. PRICE: Doesthisoneexpire? Likeif
7  property tax rate to only collect atwo percent 7  wewanted to wait until the Tischler study was
8 increaseinrea property tax revenues. So we 8  done?
9  don't necessarily get the full benefit from 9 SECRETARY': No, it does not.
10  increasing assessments that another 10 MR. THOMAS: No.
11  jurisdiction does. 11 SECRETARY: It does not expire.
12 MS. PRICE: So the rate goes down. 12 MS. PRICE: So that's something to keep in
13 MS. LANE: The rate does often go down. 13  thebacks of our minds, too, if we can see that
14 MS. PRICE: We talked about the increase 14 report and whether we can make adjustments and
15  wewanted to do for 20 years. | rememberthat |15  how that works.
16  inverse chart that because of our tax 16 MR. CALLAHAN: Okay.
17  revenue-- 17 MS. PRICE: Thank you.
18 MS. LANE: As our assessable base 18 MR. CALLAHAN: So everybody understands
19  incresases, we often haveto reduceour tax rate |19  welll go ahead and take comments to Friday and
20  to stay within the confines of our revenue cap 20  thenwell leaveit open until Friday. And
21 becauseit'sarevenue cap. 21 thenwell bring it back to the next meeting.
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1 Okay. 1  palatable increase, amore modest increase.
2 Madam Secretary, could you go ahead and 2 And since the Council's, the last time the
3 read 332, please. 3 Council compensation was adjusted was 20 years
4 SECRETARY: Resolution Number 332, a 4  ago. If you put thisinto the Bureau of Labor
5  resolution to place questions on the ballot at 5  Statigticsinflation adjustments, from the
6  the 2022 general election to amend Section 207 6 14,400 over that 20-year period, you would come
7  of the Charter of Talbot County to increase the 7  upwith afigure in the neighborhood of 23,000,
8  compensation of the County Council from $14,400 8 alittle short of the 25 that wasin the
9  per annum to $25,000 per annum with the Council 9  original draft of this.
10  president to receive an additional $1,000 per 10 This brings this proposal down well under
11 annum. And to provide that the Council may set 11  toalittle more than half of the rate of
12 by resolution compensation of Council members 12 inflation.
13 andthe president of the Council differing from 13 MR. CALLAHAN: Okay. Thank you,
14  that set forth in Section 207. Provided, 14 Mr. Lesher.
15 however, that such resolution shall require at 15 Anybody on the Council would like to
16  least afour-fifths vote of the Council, be 16 comment?
17  adopted prior to the next general election for 17 MS. PRICE: Yeah.
18  theoffice of Council member, and take effect 18 MR. CALLAHAN: Ms. Price.
19  commencing with the forthcoming Council term. 19 MS. PRICE: Talbot County isthelowest in
20 MR. CALLAHAN: Thank you Madam, Secretary. |20  the State at 14,400. Surrounding counties are
21 Okay. 21 @l higher and all counties are higher.
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1 So I'll openit up to the public. Anybody 1 And $15 an hour, | mean yes, thisisa
2 wouldlike -- 2  part-time, thisis apart-time job for us, but
3 MR. LESHER: Mr. President. 3 itisalot of work.
4 MR. CALLAHAN: Yes. 4 And | think we tried | want to say it
5 MR. LESHER: Beforewegettothis, | have | 5  might have been 2014 we had it on the ballot,
6  anamendment to this| would like to offer, 6 anditfailed then.
7  which was drafted. 7 Even $20 an hour, as we come into election
8 And the amendment is simply rather than 8  season and three of us are not running. So
9  increasing thisto 25,000 per annum, it would 9 thisisnot to benefit me or Mr. Pack or
10  increasethe compensation only to 19,200. And |10  Mr. Divilio because we are not running. This
11 you might ask how we get to that number. 11 would only take effect with a new County
12 14,400 is the current Council 12 Council.
13 compensation. That is presumably arrived at if | 13 What | do like about the bill isthat it
14 you take 80 hours per month times 12 months 14  does provide for afour-fifths vote of afuture
15  times $15 per hour, you come up 14,400. | 15  Council to make an adjustment because it's too
16  think that is apparently how that was 16  hard to take thisto the ballot because people
17  calculated. 17 arelike, you know, they're mad at something
18 If you increase that to $20 per hour for 18  that wedid, I'm not going to give them more
19  the same hours, you come up with 19,200. 19  money.
20 Part of my rationale for introducing this 20 But when you look at what the other
21 is, well, one, simply to make this amore 21  jurisdictions pay, Queen Anne's County is at
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1  $25,000. Kent County, whichismuch, much 1  abusiness and taking time away from that. |

2 smaller than us, isat $20,000. And then, of 2 mean| had ajob, abusiness| could do that.

3 course, you have the larger jurisdictions. And 3 Butl had to pay staff to be there on days that

4 | understand they're full-time jobs. 4 | couldn't bethere.

5  Montgomery County, you know, Baltimore County, 5 Mr. Lesher isfortunate. Hehasa

6  thingslike that are making $150,000. Granted, 6  full-timejob that gives him that flexibility.

7  they arefull-timejobs. 7  Not al employerswill do that.

8 But if what isit worth to you to pay a 8 And if you own your own business, trust

9  Council member 15 or $20 an hour is, | think 9  me, | was paying someone to take my place.
10  it'sembarrassing. And the 25,000, whichison 10 So while you look at the compensation,
11 par with Queen Anne's County, till not alot 11  there can be an expenseto a Council member.
12 of money. 12 And so $25,000 is still not alot of
13 I mean we don't do this for the money, 13 money. Andit'sonly $26 an hour. So that's
14 evenat $25,000. 14 what | would just ask you all to think about,
15 We are much more on par with a Queen 15  what isthe value to somebody who dedicates
16 Anne's County. You know, not quite the same 16  their time, their family life, their job
17  budget. Wereall -- but I just think that 17  sometimesto be, you know -- if you own your
18  is--itlooks like a huge increase, but you 18  own business, sometimesit takes away. People
19  just haveto put it in perspective. 19  get angry at decisions.
20 And | have the chart, which | think we can 20 It'sarisk. Itrealyisarisk. Andin
21  geton-- obviously | think something is going 21 order to make that risk worthwhile, a
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1 togetonthebalot obviously, one of these 1  reasonable compensation sure as heck isn't

2 two numbersis going to get on the ballot for 2 going to break the budget for the county. It's

3 ydltolook at. 3 going to add to a$110 million budget, this

4 But | would respectfully ask to stick at 4 $25,000 ayear is going to add what, $50,000 to

5  the25,000. | think that's going to hold us 5  a$110 million budget.

6  for whoever ison here for awhile. They won't 6 It redly isvery, very smal. So do you

7  necessarily have to go back for working for 7  add 25,000 to the budget or $50,000 to the

8 four-fifthsand get abite at the apple. Let's 8  budget?

9 et them do their job with something that's 9 | think the Council members that have been
10  comfortable. 10 herehavedonearealy good job. | think our
11 But | think if the public saw what the 11  department heads do areally good job at being
12 other counties were paying. And still, we're 12 very effective and efficient with their
13 talking about 25,000 is $26 an hour. Isa 13 budgets. And | think that thisis, you know,
14 Council member worth $26 an hour? We're making 14  redlly reasonable.
15  some huge decisions up here. We're doing a 15 So when we're making this decision, and |
16  budget that's over $100 million. We're 16  washoping we could have awork session and not
17 building $50 million schools. We're, you know, 17  just apublic hearing on this, and nobody is
18  the public safety that reaches out to al of 18  hereto even comment on the public hearing.
19  you. | think you want people here, you know, 19  Butl think al of us up here, we know how much
20  who areworth that kind of money. 20  work thisis. Okay.
21 I know how difficult it was for me owning 21 MR. CALLAHAN: Thank you, Ms. Price. Well
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1 sad 1  our county attorney.
2 Mr. Pack. 2 Soitisagreat deal more than just what
3 MR. PACK: Wdll, | would agreewithmuch | 3  itwasin 1972 when the first Council, '72,
4 of what both Mr. Lesher and Ms. Price just 4  '70, whatever, '71. There's much more to what
5  commented on. 5 wedo.
6 And look, the hours that we spend up here 6 And let metell you. If people don't
7  every other Tuesday are not the whole parts of 7  know, thisisan award winning Council. | mean
8  being a Council member, an elected official. 8  Mr. Divilio was there down in Ocean City this
9  There's many hours of reading documents and 9  year when the Maryland Association of Counties
10  hillsand being prepared. There'smeetingwith |10  gave Talbot County an award. We won an award,
11  staff on many issues. There's going down and 11  national award that | have here for NACo, the
12 doing thetours of different projects. I'm 12 National Association of Counties. Sothisis
13 about to do atour of the St. Mary's Square 13 anaward winning county under this Council's
14  property we're about to purchase for our Public |14 leadership.
15  Safety Complex. You know, thosethingsaddto | 15 So you know, when citizens go to recognize
16  that total. 16  increasesto public safety and increasesto
17 Mr. Lesher | know you did your due 17  other departments, they look at well, how are
18  diligenceto try to cometo that hourly rate. 18  those departments working, how are they
19  But you got to even go beyond that and all the 19  producing.
20  hours of reading and reading e-mails and 20 And | think going through all we went
21 answering phone calls. 21 through over thislast four years with this
Page 119 Page 121
1 | can't tell you how many phone calls over 1  pandemic, we still rose to the occasion and we
2 theyears| got on the weekends and after hours 2 dtill got our recognition of outside agencies
3 and how many phonecallsl've madetostaff on | 3  onthenational level and State level, even
4  theweekends and after hours. | would call 4 withall that we had to face.
5  Ms. Verdery many times on her ride home and 5 So | do appreciate both of you drafting
6  talktoher. 6 thisand recognizing that. And again, it's not
7 Soitisagreat dea morethanjust a 7  forme. It'sfor the other -- | know we have
8  part-timejob. Andyou know, I think if you 8  onecandidate out here in the audience with us
9 arean elected official, persons expect you to 9 today. Butit'sfor whoever is going to occupy
10 not takethisasapart-timejob. They expect 10  these chairs because we know, we know what
11  youto put your al intoit, your al. And not 11 they'regoing to haveto deal with. Andit's
12 just say hey, if it's not Tuesday, I'm not 12 notjust every other Tuesday. If you think
13 answering phone cals, I'm not answering 13  that'sall thisisabout, please don't run.
14  emalsunlessit'sTuesday. They don'texpect |14  Pleasedo not run if you think that thisis
15  youto takethejob that way. 15  just about every second and fourth Tuesday,
16 And | think for many of us, we don't take 16  becauseit'snot. Itisnot.
17  thejob that way. Werespond to citizenswhen | 17 So again, thank you both for recognizing
18  they need us and we make those visitswhenit's |18  what we have to do here and what other members
19  appropriate for us to make those visits, we 19 havetodo. And | will lend my support to
20  tak to staff in detail when we need to, and we 20  either resolution as members see fit.
21  helpinthedrafting of bills and talking with 21 MS. PRICE: | mean don't you think it's
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1  interesting that two people who aren't running 1  peersthat are up here and just folks that just
2 aesostrongly in favor of this because we 2  wantto. Itisatremendous more than just
3 know. 3 showing up twice a month and voting on bills
4 MR. CALLAHAN: Right, right. Mr. Divilio.| 4  that somebody has given you guidance on who is
5 MR. DIVILIO: I'mnotinfavor of it. My 5 inyour ear regularly, one subject matter
6  iPadisopenthe minutel get inthe office. 6  expert and then an empty room of nobody making
7  Itisopened up. Andit'sathird or fourth 7  commentson it.
8  computer monitor at my office. And | respond 8 It takes a lot more than that because of
9 toemailsall thetime, phonecallsall the 9  adl thedifferent boards and commissions that
10 time. 10  yousit on, aswell asyou should be spending
11 Over the last four years, if | had had a 11 timeout in the community attending the events
12 few more thousand bucks paid to me, it would 12 to see how well things work and to coordinate
13 havejust meant more donations to the 13  everything together.
14 community, it wouldn't have bought me any more| 14 And | research around. | look at lower
15  Civil War booksthat | read at the library 15 Delawarealot for things.
16  full. 16 Wicomico County surprised me. Wake up,
17 It wouldn't have benefited me on the 17  Cassandra. When | looked at their economic
18  Neighborhood Service Center, which I'minthere | 18  development for Wicomico County is part of
19  three, four days aweek working asthechair of |19  Parksand Rec. So when everybody iscalling up
20  theboard. Parksand Recreation Board, at 20  sayingwhy can't we have all these artificia
21 least twice amonth I'm out there. The Senior 21 turf fields, | want seven fields out here for
Page 123 Page 125
1 Center, I'm on their board there. The 1  football and | want six more for soccer and |
2 Commission on Aging, that'samonthly meeting. | 2 want -- well, that'stheir tourism. That's
3 | gotinto Meason Wheelsfor that. 3 their economic development that are together.
4 | mean thiswouldn't even really cover the 4  That'stheir economic development together with
5 gasdifference. AndI'mwillingto pay -- if 5  Parksand Rec.
6  I'mgoing to go to something, it's to better 6 Ours iswith tourism, which leads to alot
7 me. | did thisto better me, to learn more 7  of events. Waterfowl Festival being one of the
8  about the community and how | can be a better 8  great ones that feeds so many pockets of all
9  citizen giving back to the community. 9  thenonprofitsin Tabot County who step up,
10 And soif I'm going to go to MACo, I'm 10  make their money, that then they, in turn, take
11  going to try to pay my own hotel room. I'm 11 from those tourists, who are just emptying
12 goingtotry to cover as much of the expenses 12 their pockets here, and then they give it back.
13 asl canbecause, again, I'm doing it for me to 13 Whether they're sponsoring a Little League team
14 better the community istheway | seeit. 14  or asoftball or field hockey or afield or
15 And it'sa$110 million budget. If you 15  doing all kinds of different things.
16  need $4,000 more ayear to sit up here, you're 16 You really need to be active. You need to
17  not fiscally responsible enough to operate a 17  befiscally capableto doit. But at the end
18  $110 million budget. Unfortunately, yourenot |18  of the day, when COVID struck and it was at its
19  there. Yougottheinitiative. You'll get 19  worgt, | used the YMCA. When we partnered with
20  there. Andthat'sgreat and strivefor it. 20  the YMCA to have free child care, | didn't have
21 But thisis agoverning body and not just 21 another choice. My wife had to go to work. |
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1 hadtocomein here. | had to have this stuff 1  Mr. Diviliosaid. Andthere'salot of people
2  todo. Thosewere the days that the kids would 2 that want to voice their opinion. There'sa
3  gothere. Sol did benefit from some 3 lot of changes going on. The county is
4 additional financial compensation during avery 4  growing. And everybody is, you know, excited
5 challenging time. | hope that never happensto 5  about their own things that they want to see
6 anyone. | hope no one ever goes through the 6  happen to Tabot County in the next 20 or 30
7  four yearsthat we went through, ever. 7  yeas.
8 But inflationisakiller. And | would 8 So you know, me and Mr. Lesher are running
9  not vote for anything that would put us above 9  again, you know, but the thought process of me
10  anybody else. We have arevenue cap. 10  runningisn't necessarily concern about the
11  Everybody in here, every department head, 11  pay. AndI'm sure Mr. Lesher is the same way.
12 anybody in here can leave Talbot County and go | 12 Y ou want to be up in here because you have
13 makemore money. That'show itis. 13  apassion to help the community and do service
14  Unfortunately, we can't pay you what wewishwe| 14 work for the community. That's kind of why
15  could because of the way that we're structured. 15  we'reall here. Andyou know, you eat and
16  And| likethe way we're structured. 16  deepthisday and night iswhat you do, and
17 So | want usto be treated the exact same 17  youthink about it constantly, so with all your
18  way because ther€e'sjust no way that a Council 18  family and your jobs and al that stuff.
19  cansit up herefat and happy and then working | 19 So you know, it's hard, you know. It's
20  with department heads who don't even havethat |20  actually the hard part of it isisthe mental
21 opportunity. You will be pushing people out 21 aspect of how harditis. Especialy when, you
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1 thedoor. 1  know, you try to have afamily and you got
2 So | will be supporting the amended option 2  friends here and you try to, you know, try to
3 onthis. 3 dotheright thing for alot of people.
4 MR. CALLAHAN: Okay. | guessthank you, | 4 But listening to my colleagues, and |
5  Mr. Divilio. Thank you, colleagues. 5  respect them very well what they've all said
6 | fed | think we're al right. And we 6 andthey'reall 100 percent right, | think |
7  putour lives on the line here and families and 7  could livewith, you know, an increasein the
8 dituphere. Andyou rarely think about the 8  sense, becausethat's all wetalked about is
9  money that comesto us, you know. We'reall 9  increases, inflation. And that'sal we do
10  right by saying that it's not really driven up 10 talk about, isincreases. And | think if you
11  hereabout the money. It'sreally about, you 11  took the 14,000 that we're doing now, and |
12 know, how the public feels about putting it on 12 think the president should get maybe 100,000,
13 thebadlot. 13 but that'sjust me. You know what | mean? But
14 It didn't passin'l4. Sowhatis 14 1 just think around number of 20 grand, 20
15  reasonable, you know, to put on the ballot that 15  grand or o, like afive or $6,000 increase
16  Council feelslikeit's reasonable. 16  probably isreasonable.
17 Y ou know, Mr. Lesher, you're at 20 grand. 17 I'm just thinking of the taxpayer, what is
18 And Ms. Price, youreat 25 grand. | try to 18 reasonable. You know, | think 25 probably isa
19  put myself into the shoes of thetaxpayer. And |19  little -- that's approaching aten grand
20 thetaxpayer, it's an important year. You 20  increase. | would recommend, you know, you
21 know, we just come off the pandemic, like 21 said 19, two and you come up with that. I'd
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1 be--that'sfine. Butl'drather use around 1 abletotieit to what maybe you do for your
2 number and just go 20 grand. And whatever 2  employeesand at least go up with some type of
3 everybody decides. If it'sanother $1,000 for 3 cost of living.
4 thepresident, that'sfinetoo. So that's my 4 But even to Mr. Lesher, your point, that
5  thoughts. 5 if you put the inflation factor on, you're at
6 But it'sreally in a sense not going to be 6 23, right. Soat 19, two, you haven't even
7 uptous. It'sgoing to be up to the public to 7 kept up with inflation.
8  want to be ableto do that. So you know, | can 8 And | look at every penny of the budget.
9  goeither way. That'skind of my thoughts a 9 That'swhat | do. You have the big ticket
10  little hit. 10 itemsthat are, you know, $50 million for the
11 MS. PRICE: | don't think it's -- you 11  schools down to places that we give $15,000 a
12 know, afew thousand dollars, right, it sounds 12 year asastipend. It all matters.
13  liketous. Again, put it back into 13 But when you put thisinto perspective and
14 perspective of the budget. 14 what the hourly rateis and what this would
15 To hear that we shouldn't be higher than 15  mean to our budget, to dicker over whether
16  anybody elseto meisalittle disturbing 16  we're going to add 50,000 to the budget or
17  because| mean you could put it in perspective 17  $25,000 to the budget, at alittle bit higher
18  of what your budget is and things like that. 18  rate. You know, maybe we go with your
19  But why wouldn't we -- we're not talking about | 19 inflation number of 23. 19, two isjust way
20  going more than probably higher than about five | 20 too low. Maybe you do that one.
21  other countiesin the entire State at 25,000, 21 It's not going to make the difference in
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1 fiveorsix. 1  thebudget because everybody has been so good
2 And if you were to look at our budget and 2 withthe budget here. And the better people
3 aso how much additional we have to fund like 3 that you have up here, | don't want just people
4 onthe school system because of the split and 4 running for office that can afford to do so,
5 theformula, you know. Somethinglike Caroline | 5  that if they have their own businessand it is
6  and Dorchester, for example, who have smaller 6  aphilanthropicitem.
7  budgetsthan us but larger salaries. Again, 7 Again, we are all here for areason,
8  only by acouple of thousand dollars. But they 8  because welove our community and we want to
9  aso get twice as much State support as we do. 9 makeadifference. But you also need to have
10 And again, putting thisinto perspective, 10  something that's more reasonable and morein
11 it might sound like a hugeincrease. But this 11  tunewith where today's inflation and stuff is.
12 hasn't been raised in 20 to 30 years, something 12 Andlike Mr. Pack said, how hard the job really
13 likethat. 13  is
14 And you just talked about inflation. 14 So whether it's 25 or 23 or 19, is not
15  Well, do we not put an inflation factor on us? 15  going to impact the budget. And | don't know
16  Unfortunately, thisisunder -- thishasto go 16  thatit'sgoing to make adifferenceto the
17  ontheballot. Andagain, | said at the top. 17  voter. They --
18  What | like about thisisthis does give a 18 MR. DIVILIO: So --
19  future Council the ability, you know, to go up 19 MS. PRICE: -- support or you're not.
20  with afour-fifths vote so that you're not 20 MR. DIVILIO: So that'swhat | want to
21 necessarily stuck at that level. You should be 21 discuss. Okay. So it soundslike there's
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1  enough of usthat are interested in doing this 1  you'regoing with around number of 25, | think
2 anditwill happen. So let'sdiscuss how it 2  you're going to have a hard time getting the
3 will happen. 3 votestodoit.
4 In 2014, it was on the ballot. 4 MS. PRICE: Let meinterject something.
5 MR. CALLAHAN: It was. 5  Twice-- and not on this. Twice we did the tax
6 MR. DIVILIO: What wasthenumber atthat | 6  capthing. Andthefirsttimewedidit, it
7 time? 7  didn't pass because we didn't do the legwork to
8 MS. PRICE: The number? 8  explainto the public in that case what it was
9 MR. DIVILIO: What wasit going to be 9 goingtorealy be used for. They just saw oh,
10 raised to? 10 tax increase and they automatically said no,
11 MR. PACK: Sixteen? 11 right.
12 MR. THOMAS: | believe it was 16. 12 And yet when we did thisin 2020, right,
13 MR. PACK: Sixteen, five. 13  the-- and weredly did agood job. We had
14 MS. PRICE: | mean obviously thingshave |14  the-- of course, we had the committee and all
15  changed significantly since then. 15  of that.
16 MR. DIVILIO: Andthisisme. And of 16 And I'm certainly willing and | think
17  coursg, | don't think like anybody else. 17  people, to get the message out, what we said
18 If I'm looking at this ballot and I'm 18  tonight. We can't just vote tonight and let it
19  voting as a Republican, a Talbot County 19  goto November. We need to continue to explain
20  Republican, whatever, you're looking at this 20 it. AndI don't expect the candidates to do
21 ballot and voting on this question of giving 21  that. But we need to get out there and explain
Page 135 Page 137
1 themarase. First off, you're going to be 1  exactly what we said tonight.
2 like ahhhh, you know. 2 We need to put together alittle one-pager
3 But second off, if you'relook at 25 3 or whatever because that's what made the
4  grand, then it's around number. 4 revenue cap pass two years ago.
5 Will it even say on the ballot question 5 So to your point, you know, | don't know
6  whatit'sbeing raised from? 6  that the number isthe deal breaker. | think
7 MR. THOMAS: Yes. 7  it'sthe messaging.
8 MR. DIVILIO: Okay. Solikel fedl like 8 MR. DIVILIO: And | think that what we've
9  salesmentality. You think about thisin your 9  said heretonight, me being against this firmly
10  store. $14.99. 10  but supporting it, being willing to support it,
11 MS. PRICE: Right. 11 | think that that -- | don't (inaudible). But
12 MR. DIVILIO: If it's something along 12 somehow, the five of us soundbites together |
13 thoselinesthat they feel like they're getting 13  think would be enough. But it's going to
14  adeal, they're going to be moreinclined to do 14  take -- because we're not going to have the
15 it, whichisalready ahard step up to get them 15  Taxpayers Association and the teachers agreeing
16 todoit. 16  onit. There'snobody but just the five of us.
17 MS. PRICE: Right. 17 MS. PRICE: Right.
18 MR. DIVILIO: Sol feel like, you know, if 18 MR. CALLAHAN: Right.
19  you want to go with the amendment, I'm good 19 MS. PRICE: But we might tonight, we might
20  with that number. If you want to go with 20  beableto find some people who get it, who
21 something like a 23, something like that. If 21  understand, former Council people. And just do
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1 alittle marketing. 1 MS. MIELKE: Me?
2 I'm certainly willing to help do that just 2 MR. CALLAHAN: Yeah. No.
3 because | know how important it is. And it 3 MS. MIELKE: I'm not here over this.
4 doesn't benefit meat all. But | want to make 4 MR. PACK: No problem, no problem. Okay.
5  surethat everybody who has a desire to run for 5  Waell, nobody else -
6  public office can do so whether they're 6 MR. DIVILIO: Clay?
7  independently wealthy or not. 7 MR. CALLAHAN: Yeah, yeah. He's not going
8 Andthatis, itistough. And there are 8  tocomment on this.
9  people. | know there are people who have said, 9 MS. PRICE: Remember, it's coming out of
10  God, I'd loveto run for office but I'm not 10  your saary.
11 willing to take that risk because it might do 11 MR. CALLAHAN: Yeah. Exactly. So how to
12 A,B,orC. Andl just want everybody tohave |12  wewant to handle this? Do we want to table
13 theahility. 13 this?
14 Anditisalittle bit of acushion. It's 14 MR. DIVILIO: What'sthe timeling?
15 notalot. Andagain, it'sgoing to look like 15 MR. CALLAHAN: | don't think we have a
16  alot. I getit. Butl think it'sthe 16  timeline.
17  messaging. 17 MR. LESHER: We do have atimeline.
18 So if you're wanting to support something, 18 MR. CALLAHAN: Wedo?
19  thetrueinflation factor, you know, and go 19 MR. THOMAS: In order for meto prepare
20  with 23 or 22, nineif that sounds better, you 20  theballot questions and get it to the Board of
21 know, then that's okay, too. But | think the 21  Electionsto get on the ballot, | have to send
Page 139 Page 141
1 amendment number isalittle low. 1 ittothemby I think it's August 5th, which
2 MR. CALLAHAN: Mr. Lesher. 2 means --
3 MR. LESHER: We'vetaked alot, but we 3 MS. MORRIS: Correct.
4 haven't opened it up to the public yet. So 4 MR. THOMAS: -- this needsto be voted
5  maybe we should hear from anybody who wants to 5 on --
6  spesk onthis. 6 MR. PACK: Today.
7 MR. CALLAHAN: Hey, Ray, canyou giveusa 7 MR. THOMAS: -- either today or on the
8 rase? 8  26th.
9 MR. CLARKE: What wasthat? 9 MR. CALLAHAN: Let'shit a happy medium.
10 MR. CALLAHAN: | knew you were asleep. 10  Mr. Lesher, would you go --
11  Sorry. Sorry about that. 11 MR. THOMAS: Well, the amendment would
12 Would anybody like to speak maybe about 12 haveto be, introduce the amendment, show of
13 this, what your thoughts are? 13 hands.
14 MS. PRICE: Uh-oh. Lynn, you're out there 14 MR. CALLAHAN: Yup.
15 again. 15 MR. THOMAS: Dead with that. And then the
16 MR. CALLAHAN: Lynn, come on up. 16  rest of theresolution.
17 MS. MIELKE: Who? 17 MR. LESHER: We can start, we can amend
18 MR. CALLAHAN: Come on up, give me your 18  the amendment.
19  opinion. 19 MR. CALLAHAN: Okay.
20 MS. PRICE: You don't haveto. I'm not 20 MR. LESHER: Why don't we start with
21 going to put you on the spot as a candidate. 21 introducing the amendment.
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1 MR. CALLAHAN: Okay. 1  aready has (inaudible). You only get one
2 MS. PRICE: Do we need to do a new 2  more. That'sit. Sojust for 23,000. Sol
3 amendment or can | -- how does this work? 3 amend the amendment to be 23,000.
4 Should we amend the amendment or just do 4 MS. PRICE: Okay. Did you want to change
5 a- 5 thepresident's saary, too?
6 MR. PACK: -- amend the amendment before 6 MR. DIVILIO: Hedready gets an extra
7  it'svoted on, yes. You can amend the 7  grand.
8 amendment before it's voted on. 8 MS. PRICE: Okay. I'll second that, then.
9 MR. THOMAS: Correct. 9 MR. THOMAS: The amendment. The amendment
10 MS. PRICE: So could | make amotion to 10  hasbeenintroduced. It has not been voted on.
11  amend what has been introduced? 11 MR. PACK: She's amending the amendment.
12 MR. THOMAS: The amendment hasn't been 12 MR. THOMAS: Right. She's making amotion
13 introduced yet. 13  to amend the amendment to change the figure.
14 MR. LESHER: Right. Show of hands for 14 MR. PACK: That'sfine.
15  introducing the amendment? 15 MR. DIVILIO: And we've got that --
16 MR. CALLAHAN: Yes. 16 MS. MORRIS: Frank amended Ms. Price's
17 MR. PACK: Oh, yes. 17 amendment.
18 MR. CALLAHAN: Okay. Yup. 18 MR. DIVILIO: Can| dothat? I'll
19 MS. PRICE: Weéll, it depends. | guess| 19  withdraw mine.
20  canintroduceit. 20 MS. PRICE: Okay. That'sfine. | was
21 MR. PACK: The amendment was just a change 21 just trying to go with your -- fine.
Page 143 Page 145
1 inthedollar figure. All the other wording 1 MR. THOMAS: Okay.
2  staysthe same, just for the record. 2 MS. PRICE: I'll amend to 23,000.
3 MR. THOMAS: Yes. 3 MR. DIVILIO: And I'll second if she needs
4 MR. CALLAHAN: It'sthedoallar figure. 4  one.
5 MR. PACK: Just for the public record. 5 MR. CALLAHAN: Okay. Sowevegot a
6 MR. CALLAHAN: Yup. 6  motion and a second to change the amendment to
7 MS. PRICE: All right. So then | would 7 $23,000.
8  liketo amend this amendment and put in 22, 8 SECRETARY': Correct.
9 nine 9 MR. CALLAHAN: Okay. Madam Secretary
10 MR. DIVILIO: Why dontwedo23and25 |10  couldyou cal the vote.
11 for president? 11 SECRETARY: Mr. Calahan.
12 MR. CALLAHAN: | agreeto that. 12 MR. CALLAHAN: Aye.
13 MR. DIVILIO: Twenty-three. 13 SECRETARY: Mr. Divilio.
14 MS. PRICE: That'sfine, 23. | wasjust 14 MR. DIVILIO: Aye.
15  trying to go with your 14.99 trick. 15 SECRETARY: Mr. Lesher.
16 MR. DIVILIO: | know, | know, | know. But |16 MR. LESHER: Nay.
17  that'swhy I'm thinking 23 is not 25 and it's 17 SECRETARY: Ms. Price.
18 not-- and it has abasis of inflation, it has 18 MS. PRICE: Aye.
19  athought process behind it. 19 SECRETARY: Mr. Pack.
20 So | would make a motion to amend the 20 MR. PACK: Abstain.
21 amendment dollar amount to be 23,000. Andit |21 MR. LESHER: So that's the figure on the
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1 table 1 MR. LESHER: Aye.
2 So that's now the amendment. So we need 2 SECRETARY: Ms. Price.
3 tovote on whether to change from 25,000 now to 3 MS. PRICE: Aye.
4 thisamendment. 4 SECRETARY: Mr. Pack.
5 MR. CALLAHAN: Okay. So. 5 MR. PACK: Aye.
6 MR. LESHER: The amendment is -- 6 SECRETARY: Thanks.
7 MR. DIVILIO: | thought we amended -- 7 MR. THOMAS: Y ou now voted to the
8 MS. PRICE: No. Wejust passed the 8  amendment.
9  amendment. 9 SECRETARY: No. They approved the
10 MR. DIVILIO: -- amendment which... 10 amendment.
11 MR. THOMAS: Y ou introduced the amendment 11 MR. THOMAS: They introduced the original
12 tothe19, two. And then you made a motion to 12 amendment and there was a motion to amend that
13 amend that figure to 23,000. 13 amendment. That motion carried.
14 So now you have to vote on the amendment 14 So now what they had was an amended
15  to change the resolution asintroduced. 15  amendment that they have to vote.
16 MS. MORRIS: Correct. 16 MS. MORRIS: On the resolution.
17 MR. CALLAHAN: Okay. 17 MR. THOMAS: On theresolution itself.
18 SECRETARY: Well, they voted on the 18 MS. PRICE: Okay.
19  amendment. 19 MR. DIVILIO: So that'swhat we just did.
20 MS. PRICE: Yes. Wejust did. 20  Sowell go back and --
21 MR. DIVILIO: We voted to amend the 21 SECRETARY: Oh, my God.
Page 147 Page 149
1  amendment. 1 MR. DIVILIO: -- and vote on the amended
2 MR. THOMAS: Y ou voted to amend the 2  amendment to approve that.
3 amendment. 3 MR. THOMAS: So you unanimously voted to
4 Y ou have not voted on the underlying 4  amend the Resolution 332 to change the figure.
5  amendment itself. 5  Thefigureisnow changed from 25,000 to
6 MS. PRICE: Let'stry thisagain, then. 6  23,000. Sothat'swhat you haveto vote on
7 SECRETARY:: Okay. 7 now.
8 MR. PACK: Y ou now have Resolution 332 8 So you have 332 as amended to vote.
9  before you as amended. 9 MR. CALLAHAN: Okay. Let'sdoit again.
10 SECRETARY: Right. Okay. I'mwithyou. |10 MS. PRICE: Let'sjust make sure we have
11 MR. THOMAS: Yes. 11  anextraoneintherejust in case.
12 MR. PACK: For final vote. Or to postpone |12 MR. PACK: | thought we just did that.
13  ittothe 26th, either way you want to handle 13 MR. CALLAHAN: So Madam Secretary, what
14 it 14  we'redoing hereison Resolution 332, that was
15 MR. CALLAHAN: Let'sdo it now. 15  amended to 23,000, that's what we're voting on.
16 MS. PRICE: Let'sget it done. 16 MS. PRICE: Sothisisthefinal vote.
17 SECRETARY: Mr. Calahan. 17 MR. DIVILIO: So | would make amotion
18 MR. CALLAHAN: Aye. 18  that we accept Resolution 332 as amended.
19 SECRETARY: Mr. Divilio. 19 MS. MORRIS: Correct.
20 MR. DIVILIO: Aye. 20 SECRETARY: Okay.
21 SECRETARY: Mr. Lesher. 21 MR. CALLAHAN: So there'samotion and a
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1  second. 1 And again, thisisnot an
2 SECRETARY: Who seconded? 2  every-other-Tuesday part-timejob, you know, in
3 MS. PRICE: | did. 3 my opinion.
4 MR. CALLAHAN: Yup. Madam Secretary, | 4 MS. PRICE: I'd like to make one other
5  couldyou cal the vote. 5  comment. Undoubtedly, thisisgoing to bea
6 SECRETARY:: Mr. Callahan. 6  question that the candidates who are running
7 MR. CALLAHAN: Aye. 7  are asked, should we vote for this ballot
8 SECRETARY: Mr. Divilio. 8  question.
9 MR. DIVILIO: Aye. 9 And I'm going to actually ask the public
10 SECRETARY: Mr. Lesher. 10  respectfully don't ask them. They don't
11 MR. LESHER: Aye. 11  necessarily know yet. And if you think that
12 SECRETARY: Ms. Price. 12 you're going to vote for somebody because they
13 MS. PRICE: Aye. 13 don't think they should get more of a salary,
14 SECRETARY: Mr. Pack. 14  you'revoting for the wrong reason.
15 MR. PACK: Aye. 15 This should stand on itsown. And | would
16 MR. DIVILIO: One moretime. 16  say that candidate forumsthat are upcoming, if
17 MR. CALLAHAN: Okay. 17  youwant to put a-- whoever is putting the
18 MS. PRICE: Now, MCTV, go get somegood | 18  forum together and you want to go down the line
19  video clipsthat we can use, please. 19  and ask the candidates whether they support
20 MR. CALLAHAN: Yes. 20  thissalary increase, | would respectfully ask
21 MR. PACK: And I'll say thisin passing. 21 you not to do so because we're the ones who
Page 151 Page 153
1  Thisismy last comment on this. 1  havebeen up here, we understand it.
2 One of my favorite moviesisthe movie 2 Let them run on their issues and let that
3 Money Bal. And at the end of the movie when 3 dtand for that because if that's the reason
4  Billy Beanisgoing off and getting abig 4  you'regoing to vote for or against somebody
5  contract by the Boston Red Sox, and | forget 5  whoisrunning for County Council, | think
6  thecharacter that was playing the part of the 6  you're making adecision on the wrong subject
7  datistician, well, he saysto him it's not 7  matter.
8  about the money, it's what the money says. 8 MR. DIVILIO: And | fully agree with that
9 And | think that for the voter, if you 9  for the basis of we can't vote to give ourself
10  think this elected, this position is one that 10  araise becauseit takes that much time to know
11  should be honored in our community and onethat| 11 ~ what it's going to be for the next people.
12 youthink is deserving, then you'll vote for 12 So | hope, | hope whoever is running the
13 it 13  forums can understand and appreciate that.
14 And again, | think that it's what you want 14 MS. PRICE: And just amessage out there
15  your Council to look like and what you want 15 tothecandidates. If you get asked, | would
16  your Council to represent. So whether it's 19 16 takealittle page from what we just said up
17  or 23 or 25, it's not about the money, it's 17  here. If you're-- you two are the only ones
18  what the money says. If it saysthat you think 18  who could answer it. But the other eight
19  that the Council, the position itself, not the 19  people who are going to be in the general
20  individua, but the position itself is worthy 20  election, honestly, they could say it's not the
21 of anincrease, then you'll do so. 21  reasonthey'redoing it.
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1 MR. CALLAHAN: I'll let Pete. 1  appropriation for improvements to Airport Road.
2 MS. PRICE: They don't know enough about | 2 MR. CALLAHAN: Okay.
3  thejob. 3 MR. PACK: So moved.
4 | mean | would just say | remember another 4 MR. STAMP: We do have Angela here --
5  question that was asked in 2014 that had 5 MR. PACK: Yeah. | thought they were
6  absolutely nothing to do with what we do up 6  coming up herein case you have any questions.
7  here. It wasnot atopic that we would ever, 7 MR. CALLAHAN: Okay. All right.
8  ever address at thislevel. 8 MS. PRICE: Shouldn't we have both up here
9 And | remember this, that the three 9 athetable
10  incumbents who wererunning, I'm not goingto | 10 MR. PACK: Yeah. | waswaving to
11  say what the question was, but the three 11  Ms. Sparks, but she kept ignoring me.
12 incumbents who were running respectfully said | 12 MR. CALLAHAN: Okay.
13 thisis not an issue that will ever cross my 13 MR. DIVILIO: If he'smoved, I'll second
14  desk, if and when it does, | will answer the 14 it
15  question. 15 MR. CALLAHAN: Okay. We got amotion.
16 The two new people decided to answer the 16  I'll let Ms. Sparks sit down. Okay. Anybody
17  question. And thethreeincumbentswent first. |17  have any questions? Okay.
18  Andit'slike did you not take a page out of 18 | got amotion and second for 1501. Madam
19  that and understand that. But they chosetodo |19  Secretary, could you call the vote.
20 it. And they probably made half the people 20 SECRETARY: Mr. Calahan.
21 happy and half the people mad. And it had 21 MR. CALLAHAN: Aye.
Page 155 Page 157
1  nothing to do with anything that they would 1 SECRETARY: Mr. Divilio.
2 haveever runfor in office. 2 MR. DIVILIO: Aye.
3 MR. CALLAHAN: Thank you, Ms. Price. 3 SECRETARY: Mr. Lesher.
4 Thank you, Council. That's good. Okay. 4 MR. LESHER: Aye.
5 Need alittle break? Y ou good? Okay. 5 SECRETARY: Ms. Price.
6 Madam Secretary, let's move on, eligible 6 MS. PRICE: Aye.
7  forvoteon dl thesehills. Sol guesswhat 7 SECRETARY: Mr. Pack.
8  well doiswewant to go ahead and start 8 MR. PACK: Aye.
9  with... 9 MR. CALLAHAN: Okay.
10 SECRETARY: Do you want meto read each 10 MR. STAMP: Okay.
11 one or read them all? 11 SECRETARY:: Bill Number 1502, a bill to
12 MR. CALLAHAN: | think on this situation, 12 amend Bill Number 1418 to amend the
13 | think we're going to have to do each one. 13 appropriation for a capital project for the
14  Okay? 14 connection of Bar Neck and Fairbank communities
15 MS. PRICE: (Inaudible.) 15 totheregion V, Tilghman, wastewater treatment
16 MR. CALLAHAN: Yup, yup, yeah. We sort of 16  plant.
17 think that's probably the best way to go. 17 MR. PACK: So moved.
18 All right. Madam Secretary, could you 18 MR. DIVILIO: Second.
19  start off with Bill 1501, please. 19 MR. CALLAHAN: Any questions? Madam
20 SECRETARY:: Bill Number 1501, abill to 20  Secretary, could you call the vote.
21 amend Bill Number 1474 to amend the 21 SECRETARY: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1  unserved and underserved areas of Talbot
2 SECRETARY: Mr. Divilio. 2  County.
3 MR. DIVILIO: Aye. 3 MR. PACK: So moved.
4 SECRETARY: Mr. Lesher. 4 MR. DIVILIO: Second.
5 MR. LESHER: Aye. 5 MS. PRICE: Second.
6 SECRETARY: Ms. Price. 6 MR. CALLAHAN: Got amotion and second.
7 MS. PRICE: Aye. 7  Isthere any question?
8 SECRETARY: Mr. Pack. 8 Thisisabig bill. Thisisgoingto help
9 MR. PACK: Aye. 9  Talbot County. It'safantastic way of helping
10 SECRETARY: Bill Number 1503, abillto |10  the community. That'sfor sure.
11  authorize improvementsto county bridges. 11 Madam Secretary, could you call the vote.
12 MR. CALLAHAN: Do | have amotion? 12 SECRETARY: Mr. Calahan.
13 MS. PRICE: So moved. 13 MR. CALLAHAN: Aye.
14 MR. DIVILIO: Second. 14 SECRETARY: Mr. Divilio.
15 MR. CALLAHAN: Okay. Got amotionand | 15 MR. DIVILIO: Aye.
16  second. Isthere any questions? 16 SECRETARY: Mr. Lesher.
17 MR. PACK: Hewon't even look at me. 17 MR. LESHER: Aye.
18 MR. CALLAHAN: Canyou get that Tunis | 18 SECRETARY: Ms. Price.
19  Millsstraight, please. 19 MS. PRICE: Aye.
20 MS. PRICE: No Clickety-clack, 20 SECRETARY: Mr. Pack.
21 clickety-clack anymore, right? 21 MR. PACK: Aye.
Page 159 Page 161
1 MR. PACK: Five more months. 1 SECRETARY: Bill Number 1505, a bill to
2 MR. CALLAHAN: Okay. Madam Secretary,| 2  authorize astudy for the replacement of the
3 couldyou call the vote, please. 3 911 division computer aided dispatch, CAD,
4 SECRETARY:: Mr. Callahan. 4  system.
5 MR. CALLAHAN: Aye. 5 MR. PACK: So moved.
6 SECRETARY: Mr. Divilio. 6 MR. DIVILIO: Second.
7 MR. DIVILIO: Aye. 7 MR. CALLAHAN: Okay. Got amotion and
8 SECRETARY: Mr. Lesher. 8  second. Anybody got any questions? Okay.
9 MR. LESHER: Aye. 9 Madam Secretary, could you call the vote.
10 SECRETARY: Ms. Price. 10 SECRETARY: Mr. Callahan.
11 MS. PRICE: Aye. 11 MR. CALLAHAN: Aye.
12 SECRETARY: Mr. Pack. 12 SECRETARY: Mr. Divilio.
13 MR. PACK: Aye. 13 MR. DIVILIO: Aye.
14 MS. PRICE: Clickety-clack, 14 SECRETARY: Mr. Lesher.
15  clickety-clack, right? 15 MR. LESHER: Aye.
16 MR. CALLAHAN: Mr. Pack, it'swood. You| 16 SECRETARY: Ms. Price.
17  want meto go ahead and take care of it? 17 MS. PRICE: Aye.
18 MR. PACK: Yeah. That's okay. 18 SECRETARY: Mr. Pack.
19 SECRETARY: Bill Number 1504, abill to |19 MR. PACK: Aye.
20  amend Bill Number 1478 to amend the 20 SECRETARY: Bill Number 1506, a bill to
21 appropriation for the expansion of broadbandto |21  authorize improvements to county roads.
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1 MR. PACK: So moved. 1 MR. DIVILIO: Second.
2 MR. DIVILIO: Second. 2 MR. CALLAHAN: Okay. We got amotion and
3 MR. CALLAHAN: Got amotion and second to 3 second on 1508 to do some design work and
4 move forward with 1506. Any questions? 4  renovations to the Elections Board in Talbot
5 Madam Secretary, could you call the vote, 5  County. Any questions? Couldn't get it out.
6 please. 6  Sorry.
7 SECRETARY: Mr. Callahan. 7 Madam Secretary, could you call the vote.
8 MR. CALLAHAN: Aye. 8 SECRETARY: Mr. Callahan.
9 SECRETARY: Mr. Divilio. 9 MR. CALLAHAN: Aye.
10 MR. DIVILIO: Aye. 10 SECRETARY: Mr. Divilio.
11 SECRETARY: Mr. Lesher. 11 MR. DIVILIO: Aye.
12 MR. LESHER: Aye. 12 SECRETARY: Mr. Lesher.
13 SECRETARY: Ms. Price. 13 MR. LESHER: Aye.
14 MS. PRICE: Aye. 14 SECRETARY: Ms. Price.
15 SECRETARY: Mr. Pack. 15 MS. PRICE: Aye.
16 MR. PACK: Aye. 16 SECRETARY: Mr. Pack.
17 SECRETARY': Bill Number 1507, a bill to 17 MR. PACK: Aye.
18 amend Bill Numbers 1361, 1332, 1307, and 1267 18 SECRETARY:: Bill Number 1509, abill to
19  toamend the appropriation for the mapping and 19  amend Bill Number 1484 to amend the
20  evaluation and rehabilitation or replacement of 20  appropriation for acapita project for the
21 county culverts. 21 construction of emergency medical services
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1 MS. PRICE: So moved. 1  stations.
2 MR. DIVILIO: Second. 2 MS. PRICE: So moved.
3 MR. CALLAHAN: Okay. Gotamotionand | 3 MR. DIVILIO: Second.
4 second to start mapping out the culverts. Is 4 MR. CALLAHAN: Motion and second, Bill
5 thereany questions? 5 1509 for amedical service station. Any
6 Madam Secretary, could you call the vote. 6  questions?
7 SECRETARY: Mr. Callahan. 7 Can you call the vote, Madam Secretary,
8 MR. CALLAHAN: Aye. 8 please.
9 SECRETARY: Mr. Divilio. 9 SECRETARY: Mr. Calahan.
10 MR. DIVILIO: Aye. 10 MR. CALLAHAN: Aye.
11 SECRETARY: Mr. Lesher. 11 SECRETARY: Mr. Divilio.
12 MR. LESHER: Aye. 12 MR. DIVILIO: Aye.
13 SECRETARY: Ms. Price. 13 SECRETARY: Mr. Lesher.
14 MS. PRICE: Aye. 14 MR. LESHER: Aye.
15 SECRETARY: Mr. Pack. 15 SECRETARY: Ms. Price.
16 MR. PACK: Aye. 16 MS. PRICE: Aye.
17 SECRETARY': Bill Number 1508, ahillto | 17 SECRETARY: Mr. Pack.
18  authorize the design, renovation, construction 18 MR. PACK: Aye.
19  of offices and other work areas for the Board 19 SECRETARY': Bill Number 1510, ahill to
20  of Electionsfor Talbot County, Maryland. 20  amend Bill Numbers 1457, 1422, 1335, and 1317
21 MR. PACK: So moved. 21 to amend the appropriation for storm water
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1  management and upgrades to Goldsborough Neck 1 tomove 1512 tovote. Isthere any questions?
2 Road and Airport Road. 2  Okay. Oninstalation of emergency generator.
3 MR. PACK: Quick question on this, 3 Madam Secretary, could you call the vote.
4 Mr. Stamp or Mr. Clarke. The $1 million grant 4 SECRETARY: Mr. Callahan.
5  that Cassandrajust put in for, isthat going 5 MR. CALLAHAN: Aye.
6 tobeapart of 15107 6 SECRETARY: Mr. Divilio.
7 MR. CLARKE: Yes, sir. It will probably 7 MR. DIVILIO: Aye.
8  begrant funding associated with 1510. 8 SECRETARY: Mr. Lesher.
9 MR. PACK: Okay. 9 MR. LESHER: Aye.
10 MR. STAMP: So that'sthe T project. 10 SECRETARY: Ms. Price.
11  It'sacombination between local funds and 11 MS. PRICE: Aye.
12 grantdollars. So the grant money will go 12 SECRETARY: Mr. Pack.
13 toward this project. 13 MR. PACK: Aye.
14 MR. PACK: Okay, okay. 14 SECRETARY: Bill Number 1513, ahill to
15 MR. CALLAHAN: Okay. Do | have amotion? 15  authorize improvementsto county Park and
16 MR. PACK: So moved. 16  Recreation facilities.
17 MR. DIVILIO: Second. 17 MR. DIVILIO: So moved.
18 MR. CALLAHAN: Okay. Got amotion and 18 MS. PRICE: Second.
19  second to move forward with 1510 on management 19 MR. CALLAHAN: Okay. We got amotion and
20  of upgrades at Goldshorough Neck Road. Any 20  second to move forward with 1513 on
21  questions? 21 improvements of county Parks and Recreation
Page 167 Page 169
1 MR. PACK: That wasthe only onel had. 1 facilities. Any questions? Okay.
2 MR. CALLAHAN: Okay. Thank you. 2 Madam Secretary, could you call the vote.
3 Madam Secretary, could you call the vote, 3 SECRETARY: Mr. Calahan.
4  please. 4 MR. CALLAHAN: Aye.
5 SECRETARY: Mr. Callahan. 5 SECRETARY: Mr. Divilio.
6 MR. CALLAHAN: Aye. 6 MR. DIVILIO: Aye.
7 SECRETARY: Mr. Divilio. 7 SECRETARY: Mr. Lesher.
8 MR.DIVILIO: Aye. 8 MR. LESHER: Aye.
9 SECRETARY: Mr. Lesher. 9 SECRETARY: Ms. Price.
10 MR. LESHER: Aye. 10 MS. PRICE: Aye.
11 SECRETARY: Ms. Price. 11 SECRETARY: Mr. Pack.
12 MS. PRICE: Aye. 12 MR. PACK: Aye.
13 SECRETARY: Mr. Pack. 13 SECRETARY: Bill Number 1515, a hill to
14 MR. PACK: Aye. 14 authorize the resurfacing/repaving of the
15 SECRETARY: Bill Number 1512, abill to 15 St Michad's school parking lot.
16  authorize acapital project for the purchase 16 MR. PACK: So moved.
17  andinstalation of an emergency generator for 17 MR. DIVILIO: Second.
18  the Martingham sanitary district. 18 MR. CALLAHAN: Okay. We've got amoatior]
19 MR. DIVILIO: So moved. 19  and second for 1515 to go ahead and repave the
20 MR. PACK: Second. 20  school parking lot in St. Michael's. Any
21 MR. CALLAHAN: Wehaveamotionandsecond |21  questions or discussions?
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1 Madam Secretary, could you call the vote. 1  have adeguate study spacein the homes that
2 SECRETARY: Mr. Callahan. 2  theylivein. There may be homeswhere you
3 MR. CALLAHAN: Aye. 3 maybe have multi generationsliving there. And
4 SECRETARY: Mr. Lesher. | mean 4  for them to have alibrary where they can go to
5  Mr. Divilio. 5 find aquiet spaceto study, | think also bodes
6 MR. DIVILIO: Aye. 6  wedll for thelibrary asbeing a part of a
7 SECRETARY: Mr. Lesher. 7 neighborhood.
8 MR. LESHER: Aye. 8 Look, | remember back some 30, 40 years
9 SECRETARY: Ms. Price. 9  agowhenthelibrary closed in my neighborhood
10 MS. PRICE: Aye. 10  back in Turner Station and what a big hit that
11 SECRETARY: Mr. Pack. 11  wasfor thecitizensthere. | was already gone
12 MR. PACK: Aye. 12 and grown when it happened. Well, | was
13 SECRETARY': Bill Number 1516, a bill to 13  aready gone, | wasn't grown, but | was gone.
14  authorizethe architectural and engineering 14  But we had moved away. But | just remember how
15 fees associated with renovation of the 15 much of adrain that it had on the community,
16  St. Michael's branch of the Talbot County Free 16  losing your Library.
17  Library. 17 So again, certainly won't be here to see
18 MR. DIVILIO: So moved. 18  thisthrough, but | will be paying attention to
19 MR. LESHER: Second. 19 it along the way and adding my voice to the
20 MR. CALLAHAN: Okay. We got a motion and 20  conversation.
21 second on 1516 to engineer fees and renovations 21 MR. CALLAHAN: Okay.
Page 171 Page 173
1 for St. Michadl'slibrary. Any discussion? 1 MR. DIVILIO: Thank you for sharing that
2 MR. PACK: | just want to add. 2  story. It'softenthat | forget about what
3 MR. CALLAHAN: Yeah. Sure. 3 would happen if we lost one of these after
4 MR. PACK: And | know, because | won'tbe | 4  realizing how much benefit we have. Thank you.
5  around to see this through, but | will 5 MR. CALLAHAN: Any more discussion? Okay.
6  certainly be paying attentiontoit. And | 6 Madam Secretary, | lost count here. 1516.
7  hopethat thisis one that the next Council 7  I'msorry. We got amotion and second. Could
8  really gets behind. 8  youcal thevote.
9 | think that the librarian and her staff 9 SECRETARY: Mr. Callahan.
10  have certainly made the case to this body of 10 MR. CALLAHAN: Aye.
11  theneed for renovations down therein 11 SECRETARY: Mr. Divilio.
12 St. Michagl's. 12 MR. DIVILIO: Aye.
13 The library, not just in St. Michadl's, | 13 SECRETARY: Mr. Lesher.
14  think as part of any community body, libraries 14 MR. LESHER: Aye.
15  play animportant role for peopleto 15 SECRETARY: Ms. Price.
16  congregate. They're an important role when it 16 MS. PRICE: Aye.
17  comesto dissemination of information and also | 17 SECRETARY: Mr. Pack.
18  dlowing people space for programming. 18 MR. PACK: Aye.
19 So | think it's just not about going in -- 19 SECRETARY: Bill Number 1517, abill to
20  andalso for study space. | think therearea 20  authorize the construction of a storage
21 lot of underprivileged students who may not 21 facility for the Talbot County Public Schools.
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1 MR. PACK: So moved. 1 SECRETARY: Mr. Callahan.
2 MR. LESHER: Second. 2 MR. CALLAHAN: Aye.
3 MR. CALLAHAN: Isthere amotion and 3 SECRETARY: Mr. Divilio.
4  second. 4 MR. DIVILIO: No.
5 MR. LESHER: Already done. 5 MR. PACK: Ain't that something.
6 MR. CALLAHAN: Okay. Sorry. 1517, is 6 MR. CALLAHAN: (Inaudible.)
7  thereany discussion? 7 MR. PACK: Yeah, please. (Inaudible.)
8 Madam Secretary, could you call the vote. 8 MR. CALLAHAN: Get histires on that one.
9 SECRETARY: Mr. Callahan. 9 SECRETARY: Mr. Lesher.
10 MR. CALLAHAN: Aye. 10 MR. LESHER: Aye.
11 SECRETARY: Mr. Divilio. 11 SECRETARY: Ms. Price.
12 MR. DIVILIO: Aye. 12 MS. PRICE: Aye.
13 SECRETARY: Mr. Lesher. 13 SECRETARY: Mr. Pack.
14 MR. LESHER: Aye. 14 MR. PACK: Absolutely.
15 SECRETARY: Ms. Price. 15 SECRETARY:: Bill Number 1519, abill to
16 MS. PRICE: Aye. 16  authorize countywide water quality improvement
17 SECRETARY: Mr. Pack. 17  projects.
18 MR. PACK: Aye. 18 MS. PRICE: So moved.
19 SECRETARY:: Bill Number 1518, abill to 19 MR. PACK: Second.
20  amendment Bill Numbers 1082 and 1285 to amend 20 MR. CALLAHAN: Okay. We got amotion and
21  theappropriation for improvementsto the Tunis 21 second to go ahead and countywide water quality
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1  MillsBridge. 1  improvement project. Madam Secretary, could
2 MS. PRICE: There'syour bridge. 2 youcal thevote, please.
3 MR. STAMP: There you go, there you go. 3 SECRETARY: Mr. Callahan.
4 MR. PACK: | can't even bring myself 4 MR. CALLAHAN: Aye.
5  around to make amotion on this. 5 SECRETARY: Mr. Divilio.
6 MS. PRICE: Would you like to introduce 6 MR. DIVILIO: Aye.
7  thismotion? 7 SECRETARY: Mr. Lesher.
8 MR. PACK: My goodness gracious. 8 MR. LESHER: Aye.
9 MR. CALLAHAN: Ray ain't even looking up, 9 SECRETARY: Ms. Price.
10 either. 10 MS. PRICE: Aye.
11 MR. PACK: Hewon't look at me. Hewon't 11 SECRETARY: Mr. Pack.
12 evenlook at me. 12 MR. PACK: Aye.
13 So moved. 13 SECRETARY: Bill Number 1520, a hill to
14 MS. PRICE: Second. 14  authorize the construction and installation of
15 MR. CALLAHAN: Okay. We got amation and 15  asun shade structure for an outdoor classroom
16  second to go ahead and renovate the bridge next 16  and playground for the White Marsh Elementary
17 week. 17 Schoal.
18 MR. PACK: The onethat's been falling 18 MR. DIVILIO: So moved.
19  down for thelast 20 years. 19 MR. LESHER: Second.
20 MR. CALLAHAN: Exactly. Well get there. 20 MR. CALLAHAN: Okay. We got amotion and
21 Madam Secretary, could you call the vote. 21 second to go ahead and upgrade the outdoor
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1  playground at White Marsh. Madam Secretary, 1 officially welcome Ms. Sparks to Talbot County.
2 couldyou call the vote, please. 2 Andl amthrilled that you're here. And you're
3 SECRETARY: Mr. Callahan. 3 just going to be able to pick up and do
4 MR. CALLAHAN: Aye. 4  wonderful things here and continue the
5 SECRETARY: Mr. Divilio. 5  tradition that we here.
6 MR. DIVILIO: Aye. 6 So | apologize for being late and missing
7 SECRETARY: Mr. Lesher. 7 your introduction, but | am absolutely thrilled
8 MR. LESHER: Aye. 8  you're here.
9 SECRETARY: Ms. Price. 9 MS. SPARKS: Thank you, Councilwoman
10 MS. PRICE: Aye. 10 Price.
11 SECRETARY: Mr. Pack. 11 MR. CALLAHAN: Yup. Thank you. Okay.
12 MR. PACK: Aye. 12 MR. STAMP: Public comment.
13 SECRETARY: Bill Number 1521, a bill to 13 MR. CALLAHAN: | just want to make sure
14  authorize the construction and installation of 14  that you had nothing more.
15  asecurity fence for the White Marsh Elementary 15 MR. STAMP: Nothing more.
16  School. 16 MR. CALLAHAN: Just double-checking if you
17 MR. PACK: So moved. 17 missed something. That'sall.
18 MR. DIVILIO: Second. 18 Now let's go to public comment. Do we
19 MR. CALLAHAN: Okay. We got a motion and 19 have..
20  second on 1521 to put a security fence down 20 MS. MORRIS: Not tonight.
21 White Marsh. Any questions or discussion? 21 MR. CALLAHAN: Realy? Okay.
Page 179 Page 181
1 Madam Secretary, could you call the vote, 1 Let's go to the Council comments. Let's
2  please 2 gowith Mr. Divilio tonight.
3 SECRETARY: Mr. Calahan. 3 MR. DIVILIO: No further comments at this
4 MR. CALLAHAN: Aye. 4  time
5 SECRETARY: Mr. Divilio. 5 MR. CALLAHAN: No? Okay.
6 MR. DIVILIO: Aye. 6 Mr. Vice President.
7 SECRETARY: Mr. Lesher. 7 MR. LESHER: Yes. Four yearsago, |
8 MR. LESHER: Aye. 8  learned about the gaps in broadband Internet
9 SECRETARY: Ms. Price. 9  around this county. Our municipalities and
10 MS. PRICE: Aye. 10  densely settled areas generally have, al have
11 SECRETARY: Mr. Pack. 11  service. Butinareaswhereit had not made
12 MR. PACK: Aye. 12 business sensefor Internet service providers
13 MS. LANE: Thank you very much, Council. |13  to provide coverage, we had and we still have
14 MR. CALLAHAN: Okay. Thank you, guys. |14  wide gaps.
15  Appreciate everything. 15 This Council put out arequest for
16 Welcome, Ms. Martha. You did very well, 16  proposals and awarded the project to Easton
17 very well. 17 Utilities, which secured $13 million in United
18 MR. DIVILIO: It'smorecomfortablewhen |18  States Department of Agriculture Rural Connect
19  yousit up here. 19  funding to cover 90 percent of the 2,800
20 MS. PRICE: Before she runs away, sincel 20  unserved and underserved addressesin this
21 missed her introduction, | just want to 21 county.
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1 Our Easton Utilities partners then secured 1 We won an award down in Ocean City from
2 some State broadband funding to serve 2  theMaryland Association of Counties due to our
3  additional addresses. 3 work that we're doing with the Neighborhood
4 This spring the Council alocated one and 4  Service Center, which Mr. Divilio is chairman
5  three-quarter million dollars of American 5 of.
6  Rescue Plan Act funding to provideamatchand | 6 And we also received an award recently
7  toeliminate capital chargesfor new customers. 7  from the National Association of Counties that
8 And this week, they released the news that 8 | just want to share with our listeners at
9  the State's Connect Maryland initiative will 9 home. ThisisaZ2020 Achievement Award. And
10  fund all of theremaining unserved addressesin |10 it saysfrom the National Association of
11 thiscounty. 11 Countiesis proud to award Talbot County with
12 This means that we have achieved funding 12 the 2022 Achievement Award for its program
13 for 100 percent of the addresses in the county. 13  entitled Creativity in County Government,
14  Thisisapromisekept. 14  Tabot County Leverages Resiliency Strategy to
15 Now, of course, we still have to complete 15  Address COVID-19.
16  theconstruction, but that construction is 16 And again, we put alot of time and effort
17  taking place as we speak every day. Andyou 17  into COVID-19. Ms. Vanhooser is not here. She
18  canfollow that progress on the Easton 18 carried alot of the weight with our business
19  Utilities Connect Talbot map. 19  sector, helping them in getting those dollars
20 | can't overemphasize what a 20  intotheir hand. | think she distributed
21 transformative moment thisisfor Tabot 21  somewhere in the neighborhood of $6 million
Page 183 Page 185
1  County. Thisishuge news and good news for 1  first round or was that the total number I'm
2 thiscounty. 2 thinking about. Maybe her number is somewhat
3 MR. CALLAHAN: Thank you, Mr. Lesher. | 3  smaler.
4 Mr. Pack. 4 But we handed out alot of money to our
5 MR. PACK: | would just echo that aswell. 5  business communities through COVID. Wedid a
6 | wasvery excited that | got that e-mail from 6 lot of coordination with our towns, alot of
7  Mr. Horner over at Easton Utility showing that 7  coordination with our feeding programs and
8  they received the last mile of funding, if you 8  other Statewide departments and agencies.
9  would. 9 So when citizens don't see what we're
10 MR. CALLAHAN: Yesh. 10  doing behind the scenes because it's not a
11 MR. PACK: So that the new residentswho |11  Tuesday, this Council is still at work. And |
12 arebeing connected to that broadband service 12 think the recognition that we received from
13  won't have to pay acapital charge onto their 13  this State agency, the Maryland Association of
14 bill. Andsol'm very happy to hear that. And 14  Counties, I'm sorry, the Maryland Community
15  yes thework isbeing doneaswemoveaong. |15  Action Partnership, and then from the National
16 I made mention earlier when we had 16  Association of Counties goesto, speaksto the
17  discussion earlier regarding the ballot 17  impact that this body has made over the last
18  question about this being an award winning 18  four years.
19  Council and all the work that we've done over 19 So just wanted to share that with our
20  thelast four years together and through some 20  listening audience. That'sall | have.
21 very trying times. 21 MR. CALLAHAN: Ms. Price.
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1 MS. PRICE: | want to just give athank 1  know, want to give our hearts out to him and
2 youto my fellow Council members. | havea 2 youand your family. We're behind you if you
3 little bit of acrazy schedule thisyear. And 3 needusfor anything.
4 | just want to thank them for the flexibility 4 SECRETARY': Thank you.
5  inmeeting yesterday. We did some work on the 5 MR. CALLAHAN: That'sfor sure.
6  Police Accountability Board because | could not 6 SECRETARY: Appreciateit.
7  get hereuntil late. We had originally had 7 MR. CALLAHAN: Other than that,
8  that scheduled for our session prior to the 8 Mr. Lesher, you want to lead usto the end.
9  open session today. 9 MR. LESHER: The County Council's next
10 So | want to thank you all very much for 10  meeting will be held on Tuesday, July 26th,
11  being flexible on that. And also for holding 11  beginning a six o'clock p.m. The Council will
12 off onthe public hearings this evening. 12 beconvening in open session at 4:30 p.m. and
13 I'm sure those are not the only two things 13  then adjourning into closed session to discuss
14 that you al have done to make room for my MACo 14 real estate, legal, and personnel matters, as
15  schedule. | just want to say publicly how very 15  listed on the statement for closing that
16  much | appreciate you all for doing that. 16  mesting.
17 Thank you so much. 17 The County Council will also be holding a
18 MR. CALLAHAN: Thank you. Okay. And | 18  closed session on Monday, July 18th, beginning
19 guessl'll end it with it's an important night 19  at 4:15 p.m. to discuss personnel matters, as
20  tonight for staff and Ms. Sparks. And you 20  listed on the statement for closing that
21 know, once again, you're going to get tired of 21 meeting.
Page 187 Page 189
1  hearing this, but we can't thank you enough for 1 Therefore, is there amotion to adjourn
2 dedicating your career and sort of cominghome | 2  thismeeting and reconvene as noted?
3  hereand settling in with us. Wereally 3 MS. PRICE: So moved.
4  appreciateit. 4 MR. DIVILIO: Second.
5 Itisabig deal tous. We've gone 5 MR. CALLAHAN: We got amotion and second.
6  through alittle bit of a hardship herein the 6  Madam Secretary, could you call the vote.
7  lastyear and ahalf or so. And you stepped up 7 SECRETARY: Mr. Callahan.
8 totheplate. Not only you, Angela 8 MR. CALLAHAN: Aye.
9 So you know, you make us look good up here | 9 SECRETARY: Mr. Divilio.
10  when wetak about these budgets and all that 10 MR. DIVILIO: Aye.
11 kind of stuff. Andyou guys, you guysand this | 11 SECRETARY: Mr. Lesher.
12 staff are sort of the backbone to us and make 12 MR. LESHER: Aye.
13 uslook really good out here and the stuff that 13 SECRETARY: Ms. Price.
14  wehaveto explain to the public. The 14 MS. PRICE: Aye.
15  information that you all give usisvery 15 SECRETARY: Mr. Pack.
16  vauable. And | can't thank you enough for 16 MR. PACK: Aye.
17  helping my colleagues and al that. And | just 17 MR. CALLAHAN: Thank you.
18  want to thank you for doing that. 18 (Meeting concluded at: 8:36 p.m.)
19 And then | want to give a shout out to 19
20  Mrs. Moran. | know you've had some hardships | 20
21 with your dad passing away. And we all, you 21

48 (Pages 186 - 189)

Veritext Legal Solutions



Talbot County Council Meeting

July 12, 2022

N

10

11

12
13

14
15

16

17
18
19
20
21

STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 18th
day of July, 2022, at Easton, MD.

Qe fatihe
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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