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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

January 28, 2025; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN: Ckay. Let's go ahead and
get started. |If everybody could pl ease stand,
and we'll do the prayer and then the Pl edge of
Al | egi ance of the Flag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN:. Ckay. Thank you.

Appreci ate everybody com ng tonight.
Let's go ahead and get started on the agenda
her e.

The agenda is before us. |s there any
addi tions, deletions, or corrections to the
agenda tonight? Okay. Hearing none, the chair
noves that the agenda be accepted as unani nous
consent .

Next is the m nutes. Council has had the
m nutes of Decenber 10th. And we've had a
chance to take a look at it. |Is there any
addi ti ons, deletions, or corrections to the

m nutes, Council? Okay. Hearing none, the
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chair noves that the m nutes be accepted as
unani nous consent. Okay.

Next woul d be the disbursenments of
January 21st and January 28th. You guys have,
Council, has had a chance to take a |look at it.
| s there any additions, deletions, or
corrections to the disbursenments? Okay.
Hearing none, the chair noves that the
di sbursenents be accepted as unani nbus consent.
Ckay.

Toni ght's agenda, first up is a
procl amati on on Human Trafficking Month of
January. Madam Secretary, could you go ahead
and read the Proclamation, please.

SECRETARY: Procl amati on, Nati onal Human
Traf ficking Awareness Mnth, January 2025.

Wher eas, every year, nearly 25 mllion
children, wonen, and nen are trafficked and
deprived of their freedom human rights, and
dignity. And according to the University of

Maryl and School of Social Wrk, there have been
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over 1,000 reports of child sex trafficking
screened by the Maryl and Departnment of Soci al
Services Child Protective Services screening
unit since 2013.

And whereas, human trafficking is a
serious problemon the Eastern Shore, whereby
traffickers use violence, threats, deception,
and ot her mani pul ative tactics to force and
coerce both young people and adults to engage
in commercial sex acts or to provide |abor or
services against their will.

And whereas, human trafficking is anong
the fastest growi ng industries in the world,
second only to drug trafficking. And the State
of Maryl and has enacted conprehensive
anti-human trafficking laws, with a focus on
crimnal prosecution and victim support.

And wher eas, Tal bot County recogni zes the
consi derabl e noral and econom ¢ harm of human
trafficking to our communities, our states, and

t he nation, and that by working to bring a
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greater awareness to human trafficking wthin
t he m dshore region of Maryland, we bring the
victims hope of securing the natural-born
freedons all human bei ngs shoul d enj oy.

And wher eas, Tal bot County recogni zes that
i ncreased public awareness and education within
our organi zations wll provide nore
opportunities to recognize and aid in the fight
agai nst human trafficking.

Now, therefore, we, the County Council of
Tal bot County, do here declare the nonth of
January Human Trafficking Awareness Month in
Tal bot County and urge all citizens to actively
wor k toward the eradication of human
trafficking.

G ven under our hands in the great seal of
Tal bot County this 28th day of January in the
year of our Lord, 2025.

MR. CALLAHAN: -Okay. |Is there a notion?

MR. STEPP: So noved.

MR. LESHER: Second.
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MR. CALLAHAN: OCkay. W got a notion and
second to go ahead and approve the
procl amati on. Madam Secretary, could you call
the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: OCkay. | think Katie and

Lauren, come on up. Welcone, guys. How ar e

you?
MS. THEEKE: Thank you.
MR. CALLAHAN: Good.
MS. WEBER: Good. How are you?
MS. THEEKE: Thank you all so nmuch for

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting January 28, 2025

Page 7

recognizing this. This is a really inportant
I ssue.

My nanme is Katie, and |I'm vice president
of marketing and conmuni cations at For All
Seasons.

And for anyone who doesn't know, For All
Seasons i s your comunity behavioral health and
rape crisis center. W offer therapy,
psychiatry, victimand crisis support, and
education and outreach to the community
regardl ess of one's ability to pay and
regardl ess of one's | anguage.

And we have seven offices across the
m dshore. We al so have services through
tel ehealth, and we serve the entire State of
Maryl and. We're very proud to be serving
Tal bot County.

We have a very inportant human trafficking
prevention programthat is |l ed by our regional
navi gat or, Susan Ahlstrom And we really

encour age everyone to | earn nore about the
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program by visiting our website at
foral | seasonsi nc. org.

We were designated as the regional
navi gator for the m dshore by the Governor's
Ofice. So what we really do is connect
survivors and their famlies to all the
I nportant services that they need to help them
in their time of need. And then we provide a
| ot of those services to them

Human trafficking is a really serious
issue. |t's considered nodern day sl avery
where individuals are exploited for |abor or
commerci al sex through force, fraud, or
t hreat s.

And sonmething that's very inportant to
note is that anyone under the age of 18 who
exchanges sex for sonething of value is
considered a trafficking victim regardl ess of
whet her there's any threats or coercion.

So an easy way to renmenber that is that a

child cannot legally consent to comercial sex.
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We know t hat human trafficking knows no
boundaries and that it affects people of all
di fferent backgrounds, races, genders. W have
seen several cases cone through our doors. And
it comes from Tal bot County, it cones from
nei ghboring counti es.

So we really aimto be the connector to
get those people the help that they need and to
hel p build awareness out in the comunity so
t hat people can start |ooking for the signs and
i ndi cators and reporting those things.

So | know Lauren has sonething to share on
the case of reporting and how people will learn
nore about that.

MS. WEBER: Thank you, again, for having
us.

You know, on ny way over here, we're just
a few bl ocks away, we're so proud to be
headquartered here in Tal bot County.

| was thinking about Katie and | sitting,

not unli ke tonight, in front of you all | ast
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year at this tine and us really sharing the
message that it is happening and it's happening
her e.

That continues to be the case.

Katie pointed out that there's a
conplexity to human trafficking that it doesn't
really know county boundaries. And one of the
things that we're really proud to be able to
say is as the State-designated regional
navi gator for the five m dshore counties, when
there is a nmulti-jurisdictional conponent to
this crime, and it very nuch is a crinme that's
happeni ng here, having an agency |like ours that
is able to cross those jurisdictions with a
little bit nore facility than sonme of our
governnment agencies, it really helps you all
with your constituents. Right?

VWhen we can kind of cross bounds and don't
have quite the sane burden of proof that nmaybe
our |aw enforcenment partners have. So we're

able to provide a backbone of communication and
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coordi nation of care.

Sonething we didn't talk to you about | ast
year and has really been a core part of our
nmessage over the |ast year has been the fact
i ke why do regional navigators |ike For All
Seasons exist within the State of Maryl and.

Part of it is because there was a | aw that was
passed that mandates that any mandat ed
reporter, so that's any profession that deals
with children regularly as a part of their

pr of essi on, nust report suspected cases of
human trafficking to a regional navigator |ike
us, or to DSS and | aw enforcenent and then they
report to us.

One of the things we really dug in on this
| ast year has been educating our partners that
are mandated reporters about that duty, but
al so about the subtleties of how human
trafficking shows up.

One of the things that took affect this

Cct ober was an expansi on of the definition of
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human trafficking to include | abor trafficking,
which also is relevant to our kind of
agriculture and our kind of aquaculture here in
Tal bot County. And so that's sonething that
we're really trying to building out and be
receptive to share that nessage out.

So wwth all of that in mnd, in Septenber
| want to say, we released a three-hour course
that's avail able to anyone for free online.
It's for specifically mandated reporters. W
have these, and we can | eave them But it
really goes through in a conprehensive way what
are the laws pertaining to human trafficking in
the State of Maryland, what are the signs, the
i ndi cators, behavioral and ot herw se, that can
hel p you hone in on huh, ny gut says
sonet hi ng' s happeni ng here, maybe this is human
trafficking, who is a mandated reporter, what
are their duties to report to | aw enforcenent,
DSS in the case that a child is involved, and

al so For All Seasons within this jurisdiction.
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And then when you take it, you get a nice
little badge that you can put on Linkedln or
your email signature or whatnot to share that
hey, you are infornmed about human trafficking.

Since we've | aunched that, and I want to
say it was the end of Septenber, early Cctober,
we' ve had over 120 people enroll in that course
and had sone really great feedback. So we just
encourage anyone that's a mandated reporter or
that is working al ongsi de nmandated reporters to
know that that's a resource that's avail able.

MR. CALLAHAN:. That's great.

M5. WEBER: And we'll | eave sone of these
cards behi nd.

MR. CALLAHAN: Good. That's great.

So because of the viewers watching and if
there's people watching and a little bit
nervous on how to get a hold of you guys, can
you tell us how to get a hold of you guys?

MS. WEBER: Absol utely.

M5. THEEKE: Sure. So our main phone

Veritext Legal Solutions
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nunber is 410-822-1018. And we al so have
hotlines. And there are a |[ot of nunbers.

MR. CALLAHAN:  Okay.

MS. THEEKE: But | will just say if you
call that main nunber, you will reach For All
Seasons day or night.

MR. CALLAHAN: Okay. That will be great.

And do you have a website or no?

MS. THEEKE: Forall seasonsinc.org. So if
you just Google For All Seasons, we're going to
conme up.

MR. CALLAHAN:. That's great, that's great.

MS. THEEKE: And you will find information
on the honme page about the human trafficking
program And all the resources that we've got
on that page are very hel pful.

MR. CALLAHAN:. That's great, that's great.
Ckay.

Counci |, yup.

MS. HAYTHE: | just have one question.

First and forenost, thank you for comng in

Veritext Legal Solutions
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tonight to, you know, make the community aware
that human trafficking does exist in Tal bot
County, for one.

But nunber two, do you see that the
nunbers are declining at all for human
trafficking here in Tal bot County or are they
i ncreasi ng?

M5. WEBER: | would say it's a little bit
of a doubl e- edged sword.

A year ago we sat in front of you and said
when we | ook at our rape crisis center data, a
good fifth of what was com ng in was having at
| east one indicator of human trafficking,
because we screen everyone that cones in
t hrough our rape crisis center.

That persists. But we're heartened
because | think that that shift has really been
af fected by how many people are saying oh, |
know about human trafficking, | know the signs.
So we're getting a |ot nore referrals.

So while we are naturally -- so | would

Veritext Legal Solutions
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say the folks that are self referring, we're
seeing a decline. But we're seeing a rea
rapid incline in folks comng to us and saying
hey, | know nore and now |'ve seen sonet hing
and |' m hoping that you can hel p connect the
dot s.

M5. HAYTHE: Thank you.

MR. CALLAHAN: Great, great.

M5. M ELKE: Thanks for all you're doing.
It's a very inportant issues these days.

MR. CALLAHAN: Yeah. M. Stepp.

MR. STEPP. It's a pleasure to do this
again. So thank you all for bringing the
awar eness and thanks for being here again.

MS. WEBER: Thank you.

MR. LESHER: Thank you and the full team
at For All Seasons for raising this awareness
that we know that even one victimis too many.
And appreciate all that you do, both on
prevention, but also to envel ope and care those

who have been victins.
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MR. CALLAHAN: Yup. So we got sonething
for you, a proclamation. |If you could cone on
up, that would be great.

MS. KILMON: | got you. All right.
Ready? One, two, three. Very good, guys.

MR. CALLAHAN: Thanks a | ot. Appreciate
it. Thank you.

MR. STEPP: Appreciate you.

MR. CALLAHAN: Yup, yup. Thank you.

Ckay.

Next on the agenda, it is introduction of
a nunbered resolution. Madam Secretary, could
you go ahead and read that, please.

SECRETARY: A resolution to formally
decline to accept the offer of dedication for
t he paper street portion of Rude Avenue, as
shown on a subdivision plat entitled map
showi ng Harrisonia property of S.T. and George
J. Harrison, Tilghman Island, Tal bot County,
Maryl and, dated November 1927 and recorded

anong the |l and records of Tal bot County,
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Maryl and, at liber C.B.L. 212, folio 394, and
to authorize the execution of a quitclaimdeed
to convey a 6,000 square foot portion of such
paper street adjacent to 5419 Rude Avenue,

Ti | ghman, Maryl and, being all that portion of
Rude Avenue between parcel one and parcel nine
of Tal bot County tax map 44, to the owners of
such properties, Jorge A. Ramrez and Christina
E. Rilke, for no nonetary consideration.

MR. CALLAHAN: Okay. Thank you, Madam
Secretary.

M. Thomas, you want to give us kind of an
overvi ew so peopl e understand what we're trying
to do here?

MR. THOVAS: Yes. So the county was
contacted by Brendan Ml | aney on behal f of
M. and Ms. Ramrez.

They own two lots that are bisected by a
porti on of Rude Avenue south of Eastern Avenue
and WIly Roe Road.

Though this is plated on a plat from

Veritext Legal Solutions
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1927, it's only partially established and has
never been accepted by the county as a public
road. The county -- it's not in the inventory.
The county doesn't maintain it.

So they're asking that the county formally
reject the offer of dedication by virtue of the
pl at and execute a quitclaimdeed for that
portion of the roadway. So it doesn't affect
any -- it doesn't affect Eastern Avenue or any
properties --

MR. CALLAHAN: | see.

MR. THOVAS: -- north of that. |It's only
the southern portion that their properties are
bi sect ed by.

MR. CALLAHAN: Okay.

MR. THOVAS: And | believe M. Millaney is
here and may be able to provide a little bit
nore information.

MR. CALLAHAN:  Yes, sir.

MR. THOVAS: |If you would like himto do

SO.

Veritext Legal Solutions
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MR. MJULLANEY: Good eveni ng.

MR. CALLAHAN: Good eveni ng.

MR. MULLANEY: Brendan Mullaney with
McAl'li ster, DeTar, Showalter & Wal ker. |
represent the property owners, CGeorge and
Christina Ramrez.

They own both of those |ots. The
waterfront lot is inproved with a single-famly
resi dence and the other one is vacant.

What they want to do, they came to the
county and said we'd like to put a sw mm ng
pool and sone sol ar panels on the vacant | ot
that we own to serve our residence. They don't
want to build a second house or keep the lot as
a second buil dable |ot.

In order to do that, we have to
consol idate the properties because, as |'msure
you all know, you can't have accessory
structures on a lot w thout a principal
dwel I i ng under the county code.

So this would allow, if the Council

Veritext Legal Solutions
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approves this, this would allow the lots to be
consolidated. It would bring the properties
further into conformance with Critical Area | aw
and the county regul ati ons and woul d all ow the
property owners to make reasonabl e use of the
now vacant | ot.

MR. CALLAHAN: | got you. Okay. Well,
that's good. Ckay.

Yes, sir.

MR. LESHER: Can you tell us -- we have
the old plat as part of the docunent. \hich
are the lots that belong to the applicants?

MR. MULLANEY: One and nine. They're the
|l ots farthest to the, it's really the south,
but the left | believe on that plat. So
there's a short stub of Rude Avenue.

MR. LESHER: Yes.

MR. MULLANEY: That runs between those two
| ots.

MR. LESHER: Yeah.

MR. MULLANEY: And that's the area that

Veritext Legal Solutions
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we' re asking the Council to reject.

MR. LESHER: They own all of those lots
south of that Eastern Avenue?

MR. MULLANEY: Correct. That's right.

MR. LESHER: So there aren't any |ots that
woul d be getting cut off by --

MR. MULLANEY: There are not. And there
aren't any lots that utilize that platted right
of way there between ny clients? lots either.

MR. LESHER: And would this nove
necessarily renmove lot |ines or sonething |ike
that or those will remain intact?

MR. MULLANEY: It would allow themto
consol i date through the county's plat process,
consolidate the lots into one lot. So it would
be one |l arge |l ot of record.

MR. LESHER: AlIl of those |ots?

MULLANEY: Correct.
LESHER: On that side of Rude Avenue?

> 3D

MULLANEY: That they currently own,

yeah.
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MR. LESHER: Thank you.

MR. MULLANEY: Sure.

MR. CALLAHAN: Okay. Any other questions,
Counci | ?

MS. M ELKE: No.

MR. CALLAHAN: So at this tinme, it wll be
a raise of our hands for introduction.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as
Resol ution 369, and the public hearing will be
on Tuesday, February 25th, at 5:30 p.m

MR. CALLAHAN: Okay. All right. Next on
the agenda is introduction of |egislation.
Madam Secretary, could you go ahead and read
that into the record, please.

SECRETARY: A bill to authorize Tal bot
County, WMaryland, the county, to borrow not
nore than $26, 900,000 in order to finance and
refinance the acquisition, renovation, and/or
construction of inprovenents to and expansi on

of the Chapel District Elenmentary School, and
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to effect such borrowi ng by the issuance and
sal e of one or nore series of its general
obl i gati on bonds, payable from ad val orem
taxes, to be levied by the county. Exenpting
t he bonds fromthe provisions of sections

19- 205 and 19-206 of the Local Governnment
Article of the Annotated Code of Maryl and,

aut hori zing the consolidation of separate
series of bonds into one or nore bonds,

aut hori zing the refunding of such bonds and
relating generally to the issuance and sal e of
such bonds for such purposes.

MR. CALLAHAN: Okay. Wl cone.

MS. SPARKS: Good evening, Council.

Mart ha Spar ks, finance director for Tal bot
County.

Just to give you and the public a little
background on this. [In our FY25 budget
session, in bill, budget year, in Bill 1574,

t he Council approved additional funding of

$26.9 mllion for the Chapel District project
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t hat we have.

And that, the funding source identified in
that capital enabling |egislation was |ong-term
borrowing. And that's what this |egislation
seeks to give us approval to nove forward wth.

MR. CALLAHAN: That's great. Any
questi ons, Council?

MS5. M ELKE: No questions.

MR. LESHER: Yeabh.

MR. CALLAHAN: Yes.

MR. LESHER: The | anguage in here, of
course, is to borrow up to that anmount. That
is the maxi mum anmount if we want to finance the
full capital ampunt here?

MS. SPARKS: Actually no. We, in the
prior year, in bill | think it was 1538 in the
FY24 budget, Council approved $900, 000 in | ocal
funds to start the project. And that was for |
believe things |like engineering, design, that
sort of thing. It did carry over into the

begi nni ng of sone of the construction.
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But we started paying Septenber | think it
was. We have spent those $900, 000 in funds.
And right now, we're prepaying until we can get
t he bond noney when we go out to the bond
mar ket .

MR. LESHER: And | know you've been very
sharp about engagi ng financial advice on --

MS. SPARKS: When to go out to bond
mar ket ?

MR. LESHER: When to go to bond, how nuch
to go to bond for, and | ooking at what shoul d
be the bal ance of |ocal funds, county reserve
funds versus funded --

MS. SPARKS: When we --

MR. LESHER: -- here.

Is this what the advice that you have for
what we shoul d be borrow ng?

MS. SPARKS: Well, we noved forward --
during the budget process when Council approved
| ong-term borrowi ng for the school expansion

and renovation, and we have a strategy
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historically in Tal bot County, fromwhat |'ve
seen, generally for school projects. W go out
to bond for those.

Now, with the Easton El enentary, we did
put down a significant investnent in that.

So we've done sonething simlar, not quite
as large an amount. But, al so, Chapel project
is not costing us as nuch as the Easton
El ementary project did.

So we have done a bal ance of that in this
proj ect al ready.

So we don't have any -- we have plans for
that 26.9 mllion to go towards the renai nder
of the project.

You know, we could have, you know,
additional -- it's because the interest rate
mar ket doesn't look like it's going to be
com ng down anytime soon. So that wll not be
to our advantage, but the other advantage that
we have is we also may receive a bond prem um

which is we receive nore for our bond than we
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pl anned, than the face val ue.

And that's, you know, |'ve talked to our
financial advisors about that. That's putting
the cart before the horse. W'II|l worry about
t hat when we get there.

But so we do have -- | amin contact with
Davenport, who is our financial advisors. They
provided ne a schedule. So we're also in
contact with our bond council in all of this.

But as far as the bal ance between | ocal
funding, we've already set that in place with
this bill and with the previous bill. And it
is consistent with past practice in Tal bot
County.

MR. LESHER: And the inpact fees that we
coll ect for education, whenever anybody buys --
builds a residential structure, they pay a
portion of their inpact fee for education.

That inpact fee gets largely all ocated
toward the interest paynments on these bonds or

sone small percentage --
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MS. SPARKS: Yes. W can --

MR. LESHER: -- interest paynents?

MS5. SPARKS: We can use the devel opnment
i npact fee funds for debt paynents on schools.

MR. LESHER: Right. Although, it's not
nore than a small fraction of that --

M5. SPARKS: It's small.

MR. LESHER: -- obligation.

MS. SPARKS: Actually, | think education
is one of the |larger ones.

MR. LESHER: Thank you.

MR. CALLAHAN: Okay. Anybody el se,
Counci | ?

MS. HAYTHE: No. Pete asked the question
that | was going to ask.

MR. CALLAHAN: Yeah. Okay. Good. So all
right.

At this time, show of hands for
I ntroducti on.

MR. LESHER: I ntroduced by Council.

MR. CALLAHAN:. Okay.
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MS. SPARKS: Thank you.

MR. CALLAHAN: Thank you. Good j ob,
Mar t ha.

SECRETARY: This will be known as Bill
Nunber 1583, and the public hearing will be on
Tuesday, February 25th, at 5:30 p. m

MR. CALLAHAN: OCkay. Great. Okay.

Next is an update on Leeds Creek Bridge
project. M. Clarke.

MR. CLARKE: Council, Ray Clarke, county
engi neer. l''m here with M ke Mertaugh,
assi stant county engi neer.

MR. MERTAUGH. M ke Mertaugh. Good
eveni ng.

MR. CLARKE: | guess real quick. We'|l
just give you a brief past project sunmmary.

We did have a public nmeeting back in
August, on August 7, 2024.

Since that tinme, we've been working to
meet with bridge, York Bridge Concepts, which

is the firmthat the citizens out in Tunis
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MIlls contacted and we're consulting wth.

We then schedul ed neetings with York
Bri dge Concepts. And then ultimtely, we then
schedul ed a neeting with York Bridge engi neer
to nmeet with our engineer to discuss really the
pilings.

And | think the big issue we're running
into is with utilizing federal funding, the
county is going to have -- there is a
requi rement within the specifications that
you're not allowed to use a spliced tinber
pile. And that's been the kind of the issue,
we' ve been goi ng around and around, is that
because we're not allowed to use this spliced
tinmber pile, we're not able -- you know, and
again, this is a requirenent from SHA. W're
not able to utilize the federal aid.

So we've presented that information to the
citizens in a neeting |last week | believe it
was.

So we ultimately are having to go with a
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tinber -- I"'msorry. Wth a steel and concrete
pile that we would then put a concrete cap on
and then ultimately a tinber deck with a tinber
surface is what we're proposing.

We can show you some pictures on that.

The other thing | would just note, too, is
that we are currently in our second year of
I nspections. The Tunis MIIls Bridge is
actually having to be inspected on an annual
basis. It is structurally deficient. And so
we -- that inspection was done back in
Decenber. And we are anticipating the report
fromthat inspection hopefully soon. So
hopefully within the next couple of weeks.

That being said, | think we have sone
information and | al so was advi sed we have a
video to show you.

MR. CALLAHAN: That woul d be great.

MR. CLARKE: You want us to show the video
first?

VR. CALLAHAN: Yes.
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M5. MORRI'S: That may not be on, Ray.
MR. CLARKE: Ckay. It says on.
(Video playing.)

MR. CLARKE: W have that and then...

MR. CALLAHAN: Ray, could you kind of walk
us through what we're | ooking at?

Sone people m ght not understand what
we're -- are you filmng this?

MR. CLARKE: We were not. We did not. W
received this.

What you're | ooking at is actually the
ti mber deck.

MR. CALLAHAN:  Okay.

MR. CLARKE: That the bridge ultimtely
you have let's say a tinmber deck for the
bri dge.

MR. CALLAHAN: Light.

MR. CLARKE: That tinber deck is actually
the surface.

MR. CALLAHAN: Ri ght.

MR. CLARKE: That travel surface.
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And then you have beans underneath that.

MR. CALLAHAN: Correct.

MR. CLARKE: And what happens typically
when you're nailing those boards in, because
you've nailed so many boards in over tine, the
wood underneath it is getting danmaged. So
you're not able to really get a good fit of a
nai |l or whatnot.

And | think there has been many issues |
think with the boards popping up. You know,
the nails will pop up on you as well. And
there's been a | ot of problens with that.

At the sane tinme, the wood that we're
securing is not the best wood. [|'Il say it's
not a hard wood, per se. It's nore of a softer
wood, which ultimtely degrades quicker.

MR. CALLAHAN:  Okay.

MR. CLARKE: That being said, we did neet
with York Bridge Concepts. And one of the
things we tried to show here is this is

actually let's say kind of a |am nated deck
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wth a wood railing.
The surface here is pretty nuch -- let's
say can be -- we think it's a tinber surface.
It's hard to tell. But it can be a tinber

and/ or a wood or an asphalt surface, depending
upon what we want to do.

| think to | guess work with the citizens,
what we've been proposing to do is actually a
timber wearing surface using a hardwood that
will actually |ast |onger than what we
typically are seeing with the current Tunis
MI1ls Bridge.

That being said, the one thing, as we
talked with York, this here is basically
concrete piles on a concrete cap.

More than |ikely, what's going to happen
with our proposed bridge design is that
concrete cap wll probably be tucked back in
under the bridge a little nore. So you won't
see it as nmuch. And we can use a stanping of

that concrete to make it look a little |1 ke
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wood, as well as we can use a coloring. W can
color the concrete.

The other thing that | would note here is
this is actually going to be a steel pile with
basically concrete, reinforced concrete poured
into that steel pile. So what's going to end
up happening over tine is you're going to get
that steel pile nowto corrode. You can also
paint that, but then it could be a nmaintenance
headache having to paint that pile over and
over and over agai n.

So what we're anticipating here is that
you probably, with our bridge, you probably
won't see this that nmuch. [It's going to have
nore spans than are shown here. So the key is
| think for our bridge, it's alittle |onger
and we're going to have a | ot nore spans
involved. But | don't think it's going to be
sonething that's going to be really easy to
see, unless you're --

MR. CALLAHAN: Excuse nme. When you say
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our bridge, what are you --
MR. CLARKE: |'m talking about the Tunis
MIlls Bridge. |I'msorry. The Tunis MIlIs

Bri dge.

MR. CALLAHAN:  Now?

MR. CLARKE: In the future.

MR. CALLAHAN: ©Oh, okay. So what we're
| ooking at is not what we're getting?

MR. CLARKE: That's -- well, we would get
the top part, we would get the top part --

MR. CALLAHAN: OCkay. |I'mtrying to
under stand here for everybody. W' re getting
the top, but we're --

MR. CLARKE: We would get this, but it
woul d still kind of be Ilike what they're
showi ng here. But they used concrete piles on
a concrete cap.

MR. CALLAHAN: | see. Okay.

MR. CLARKE: So we woul d probably have a
simlar strategy here using a | am nated deck

with a tinmer deck and a tinber rail.
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MR. CALLAHAN: Okay.

MR. CLARKE: And then | can show you on
the next slide. This here kind of shows you
kind of an aerial shot of kind of a simlar
bridge where it's got the tinber wearing
surface with the tinber safety rails.

And then ultimately, this is -- we believe
this bridge also it's a hardwod. W don't
know i f they've stained this or not. So it's
not recomended to stain this. But, you know,
this kind of | ooks -- the wood here, it wll
kind of fade and tan up a little bit. And we
have a photo for that as well.

But this kind of gives you a good idea
what the railings mght ook like. So, you
know, we would be utilizing a simlar tinber
rail concept here as part of our bridge.

MR. MERTAUGH. It also kind of shows how
it hides the piers under it.

MR. CLARKE: |'m sorry about that.

MR. CALLAHAN: So in relation to the
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hei ght of this thing, because | renenber us

tal ki ng about it was going to be two-foot

hi gher.

MR. CLARKE: | believe it's roughly close
to three feet, if |I'mnot m staken. | have to
verify.

MR. CALLAHAN: The new one is going to be
roughly three foot higher?

MR. CLARKE: Yes, sir. Yes, sir.

MR. CALLAHAN: Okay.

MR. CLARKE: And then again, this is kind
of looking at it right on the bridge. And then
this is the tinber deck surface with the
ri dges.

The other thing we've tried to explain to
the citizens as well, with the Tunis MIIs
Bridge, or Leeds Creek Bridge, the boards are
actually perpendicular to traffic flow

So what we've talked with with York
Bri dges, and they highly recomend, that

they're perpendicular with traffic flow
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And we al so explained to the citizens,
too, in talking with York, you don't want to
hear a clickety clack. That neans you got a
pr obl em

And so the key is that, you know, even if
we went with a new tinmber deck, you're not
goi ng to hear any sound. You know you have a
problemif you're hearing a clickety clack
goi ng over that bridge.

So one of the things | think what we're
here to advise the Council of is that the big
di sadvantage we have is that if we don't get
the federal aid, we're probably going to need
to request the Council for additional funding
for the project, local funding, because we're
not going to be able to get any federal aid for
this.

So this could be a three or $4 mllion ask
fromthe Council to put additional
appropriations into the budget.

| do know in talking with the citizens
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| ast week, and we're okay with that if the
Council is anenable, they asked us to request
that you not make a decision, that we get back
together with them

And that was kind of where we're at.

MR. CALLAHAN: Okay. Okay. That's fine.

MR. CLARKE: | think we do need to nmake a
deci sion pretty quick, though, | really say.

We do have to work with the property
owners to secure the right of way and then nove
forward hopefully to get everything finalized
and out for bid for construction.

MR. CALLAHAN: So just a couple of things.

So can we review, because | haven't
really -- | knew this was going to be on the
agenda and everything, but the last tine we
tal ked about it, we were at a work session with
the ot her bridge.

So the other bridge that was proposed,
that's gone now?

MR. CLARKE: The bridge that we've
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designed is really the bridge we're proposing

to do.
MR. CALLAHAN: The | ast one a year ago?
MR. CLARKE: Yes, yes, yes.
MR. CALLAHAN: Okay.

MR. CLARKE: What we tried to do is break
up the bridge into let's say five conponents.

The first conponent really was the piles,
whi ch they wanted tinber piles. Then the cap,
which is they wanted a tinber cap.

We cannot go with tinber piles and we
probably cannot go with the tinber cap.

So now, those two conmponents, we have to
go with the original design.

The | am nated deck was actually what we
proposed all along. So that's what they want,
and we proposed that all al ong.

MR. CALLAHAN: | see.

MR. CLARKE: | think what we were
proposing with the wearing surface was asphalt.

MR. CALLAHAN: Right.
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MR. CLARKE: So at that point, we are
saying | ook, we'll go ahead and go with the
timber. We're fine with going with the
har dwood timber. We've incorporated that into
our budget kind of concept.

And then the other conponent was actually
t he hei ght of the --

MR. CALLAHAN: Ri ght .

CLARKE: -- of the safety railing.
CALLAHAN: Okay.

3 3

CLARKE: | think we were proposing 42
i nches. We are bringing that back down to 36
I nches.

MR. CALLAHAN: Okay.

MR. CLARKE: So that's basically --

MR. STEPP: Is the 36 conpliant with
Maryl and, State of Maryl and?

MR. CLARKE: | think with the bridge
speed, it's not that fast.

And | think one of the discussions we had

with the Public Wbrks Advisory Board was that

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting January 28, 2025

Page 44
your deck has to be three feet. Because it
wi |l be people wal king across it, we just felt

|i ke three feet is the best, would be the
safest thing to do.

MR. STEPP: So Ray, in the piece that you
have here on the current proposed design with
federal aid, we'd still be at a mllion and a
hal f, but that would basically be a concrete
pi lings, concrete cap, and everything north of
that is going to be all wood?

MR. CLARKE: All tinber, yes.

MR. STEPP: Including the surface?

MR. CLARKE: Yes.

MR. STEPP: Okay.

MR. CLARKE: And we currently have about
$1.73 mllion available in what --

MR. STEPP: So no asphalt and still have
the swmplatformthere and everything to
access --

MR. CLARKE: That will be -- yeah.

We don't call it a swwmplatform |It's
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actually called a | oading platform

MR. STEPP: Touch , Ray.

MR. CALLAHAN:  Okay.

MR. CLARKE: Yeah. SHA would not approve
a swimmng platform

MR. CALLAHAN:. All right.

M5. MELKE: What is the difference in
cost between doing the asphalt roadway versus
t he wood roadway?

MR. CLARKE: | kind of estimated that if
we have to pay for it, |I'm/looking at roughly,
if the county had to pay for the tinmer, it's
about $250,000 is a rough esti mate.

MR. CALLAHAN: The difference between the
two?

MR. CLARKE: The difference between the
two, yeah. At this --

M5. MELKE: 250 nore, is that what you're
sayi ng?

MR. CLARKE: Yes. At this point. Because

there's going to be a little nore | abor
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involved init. You know -- it's just alittle
bit difference.

M5. MELKE: And what is the conparative
life expectancies of the different...

MR. CLARKE: | would say that the tinber
wearing surface will probably -- we've been
told it can be up to, what, about 30 years, if
"' m not m staken.

MR. MERTAUGH. Right.

MR. CLARKE: So it's going to be about
equi val ent to asphalt.

I would say the disadvantage will be the

replacenent. Asphalt is going to be a | ot

easier to mll off and just put a new surface
on. So the replacenent cost will probably be
nmore with a tinmber deck than -- |I'msorry.

Ti mber wearing surface because you're going to
have to pull those boards off and put new
boar ds down.

M5. MELKE: And just for the record, that

first video was the existing bridge inits
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current condition?

MR. LESHER: Ri ght .

MR. CLARKE: That's correct.

M5. M ELKE: Which sort of displays that
this needs to be done sooner rather than |ater.

MR. CLARKE: W agree.

MR. LESHER: And Ray, with the current
proposed design with federal aid, the federal
aid is paying for a portion of the tinber
conponents, including the deck surface?

MR. CLARKE: Yes. They've also agreed to
pay for this analysis that we're working on
with the consultants and whatnot to do this
timber versus concrete and steel piling. Yes.

MR. MERTAUGH: We have to pay for the
tinmber wearing surface.

MR. CLARKE: At this point, yeah. W're
assum ng we have to pay for the tinber wearing
surface, that is correct.

MR. LESHER:  Yup.

MR. CLARKE: We'll do our best to try and
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get that in, but we're assum ng we have to pay
for that.

MR. LESHER: Sure.

MR. CALLAHAN: And the consensus of the
community is this concept?

MR. CLARKE: Again, they've been focused
very hard on that tinmber piles and tinber --

SPEAKER: Not everybody, not everybody.

MR. CALLAHAN: Ckay.

MR. CLARKE: But | would say the
conponents that are comng to us are really
pushi ng hard for the tinber and tinber. And
we've tried to explain to themthat we don't
get the federal aid if we go tinber piles.

So | think, you know, there is a major --
not a -- there is a conponent of the citizens
out there that would like a full tinber bridge.

M5. HAYTHE: So Ray, just one question.

So the cost to the county to do the -- and have
80 percent federal aid based on this proposal

t hat you gave us with the concrete piles with
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tinmber wearing surface is 1.5 for the county?

VR.

CLARKE: Right now, the total cost

let's say of the bridge would be about

$6.5 mllion.

VS.
MR.

HAYTHE: Ri ght.
CLARKE: Wth the federal aid, the

cost to the county would be 1.5.

IVS.
MVR.

» 3 O

you.
MR.
MR.
approval
toni ght ?
VR.
with the
MR.

HAYTHE: 1.57

CLARKE: Yes.

HAYTHE: Okay. Wth the 80 percent?
CLARKE: Yes.

HAYTHE: O federal aid. GCkay. Thank

CALLAHAN:  Ckay.
LESHER: You're | ooking for an

to nove ahead with this proposal

CLARKE: Maybe contingent upon neeting
citizens. Okay. No.

LESHER: Well, | appreciate what

you' ve done in the citizen outreach.
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| was not at the nost recent public
nmeeting. | was at the one back in August. |
certainly heard the public feedback there.

| appreciate the honmework that you' ve done
to investigate the alternatives as requested
and appreciate that we really can't sacrifice
the federal aid, that we really -- the
econom cs of this project dictate that we
absolutely need to go with the recommended
steel concrete pilings and concrete cap.
You' ve made a conpelling case for that.

"1l nove that we nove forward with this
project w thout further delay.

MR. CLARKE: Ckay. Thank you.

MR. LESHER: I'Il nove that authorization.

MR. CALLAHAN:  You're making a notion?

MR. LESHER: |'m noving that we approve
this as proposed.

MR. CALLAHAN: Okay. Proposed like this
or proposed not like this?

MR. LESHER: As proposed in the current
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proposed design with steel concrete piles with
timber wearing surface and 80 percent federal
ai d.

MS. HAYTHE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: There you go.

MR. CLARKE: Thank you.

MR. LESHER: And we'll just hope that any

suspensi on of federal grant aid for
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transportation projects is very short |ived.

MR. CLARKE: We will let you know.

MR. LESHER: And this project can nove
forward as pronptly as possible.

M5. HAYTHE: Well, that's just been
bl ocked since we've been sitting here. Judge
just blocked that ruling. So hopefully we're
i n good shape. Thank you, all.

MR. CALLAHAN: Thank you, guys. Good | ob.
Thank you.

You guys are getting a new bridge soon,
wthin 17 years.

SPEAKER: N net een.

MR. CALLAHAN: |'msorry. Okay. Got you.
Ckay.

SPEAKER: Sonme citizens haven't been part
of the loop, too. I'Il put it that way.

MR. CALLAHAN: Well, thanks for all your
patience. | really appreciate it. Ckay.

Next on the agenda is Jess' stuff.

M5. MORRI'S: There you go.
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MR. CALLAHAN:. There you go.

M5. MORRI'S: (Good eveni ng.

MR. CALLAHAN: M. Stanp is laying back in
the sun | think somewhere. You know what |
mean? Good for him

M5. MORRI'S: Enjoying hinself.

MR. CALLAHAN: Good for him Yup.

M5. MORRI'S: Yeah. W have a few board
and commi ttee appoi ntnments tonight.

Under Board of Appeals, |I'mrequesting the
reappoi nt nent of Jeff Adel man, Louis Dorsey,
and Keith Prettynman.

MS. HAYTHE: Motion to approve.

MR. LESHER:  Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.
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SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

M5. MORRI'S: For the Emergency Services
Advi sory Board, |I'mrequesting the
reappoi ntnent of Debbie Tinmrs from Shore
Regi onal Health, Tim Cannon representing the
Cordova district, Steve Moczek fromthe Tal bot
Fire and Rescue Association, and Steve Elliott
fromthe Sheriff's Ofice.

M5. HAYTHE: Mbtion to approve request.

MR. STEPP: Second.

MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
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MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MS. MORRIS: Geat. And I'd like to bring
Ray Clarke up for the request to submt
applications for grant and | oan fundi ng through
the Maryland Water Quality Infrastructure
Fi nance Program and USDA Rural Devel opnent for
several projects.

MR. CLARKE: Thank you, Council. Again,
we have four projects | think we're | ooking at,
or five projects. |'msorry.

One is the Region V wastewater treatnment
plant. This would be to upgrade that treatnent
pl ant with ENR standards, which would be
3 mlligrams per liter or |ess of total

nitrogen and .3 mlligrans per liter of total
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phosphorus, along with doing inprovenents to

t he sewer collection system simlar to what we
did in St. Mchael's, as well as working with
Rural Devel opnent to go ahead and upgrade our
punp stations on Tilghman | sl and.

We have | believe it's five punp stations.
So we woul d upgrade those and standardi ze to
ki nd of one ten horsepower punp station.

And we're | ooking at doing the sane thing
as part of our Unionville and Tunis MIlls
Copperville punp stations.

So this would be sonething that we'd have
redundancy. We would be able to nove equi pnent
fromone station to the next if we had a
pr obl em

So we're | ooking at roughly going to about
$10 million. | think one we were | ooking at
probably going -- I'mthinking we probably
should go for the 10 mlIlion per the NMDE
application and probably $12 mllion for the

Rural Devel opnment application.
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And then the other project we have is the
Region Il wastewater treatnent plant punp
stations one and two. We originally designed
punp stations one and two in the Town of
St. Mchaels with a flow sewer punp. That
punp is no |longer being | guess manufactured.
So we can't get parts for that.

So we're seeking funding through both NMDE
and Rural Devel opnent to go ahead and upgrade
t hose punps. And then buy two spare punps.
Agai n, going redundancy.

Both those stations would be utilizing a
100-gal l on per m nute punp, which is what we
have today. And so if we ever needed to
repl ace a punp, they're interchangeable. So
t hat was the other project for about
$2 mllion,

And then we have a $2 million Unionville
and Royal Oak punp station. That's the punp
stations we were tal king about where we're

| ooki ng at standardi zing to the ten horsepower
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punps so that if we need to do sonething, we
have to repl ace punps, we have the ability to
do that.

At the sane tine, we're looking also to
provide a, let's say a hardened mai ntenance
building so that in the event we have an
emer gency, wet weat her energency or any type of
ener gency, we can preposition equi pnent and/ or
we can utilize that site for contractors to
stage out of.

That's one of the problens we're running
into I think throughout the county is we don't
have staging areas for contractors when there's
an issue.

And then the other project we have is the
Region Il Marti ngham vacuum sewer system
i nprovenents. This would be | ooking at trying
to inprove the vacuum system for Martingham
And again, this is about a $2 mllion project.
We're | ooking at seeking funds both through NDE
and USDA.
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And then the other one was the Cl ai borne
water system This one is, | think
unfortunately for us, is probably a project we
should go to Rural Devel opnent and not really
focus on MDE at this point in tine.

So ultimately, just seeking the Council's
approval to nove forward with the preparation
of those applications and subm ssion. The
deadline for the MDE applications is Friday.
So just |let you know.

MR. CALLAHAN: All right. Council, any
guestions?

MS5. HAYTHE: No. | don't have any
guesti ons.

Motion to approve the request.

MR. LESHER: Second.

MR. CALLAHAN: Okay. W got a notion and
second for the request. Madam Secretary, could
you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.
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SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CLARKE: Thank you.

M5. MORRIS: Geat. And lastly, we have a
request from Public Wrks to recommend t he
award of Bid Number 24-22, Tal bot County,
Maryl and, sanitary district septic tank
effl uent punp systeminstallation and
connection. This is a rebid of Bid Nunmber
2310.

We received three bids for this project,
only one of which was deened to be responsive.

And I'Il turn it over to Ray.

MR. CLARKE: Yes. Apologize on that. |

forgot about this one.
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But this is the -- we had to go rebid
this. Schumer, Incorporated, who is currently
doing work within these -- for Resolution 235
as well as 250, was the only responsive bidder.

| mean we did as nuch as we could to try
and build up as many local firns to bid on this
project. W even tried to get bonding
assi stance for them And we were surprised
that we really didn't -- we had eight
contractors attend the pre-bid, but then we were
surprised to only get three bids. And
unfortunately, two of the bids were
non-responsi ve.

So this is, again, | think the key is
we're | ooking at awarding all of the contracts.
Basically we have contract A through G A B
C D E F G

The total amount woul d be $5, 900, 291.

This woul d be funded through the Bay
Restoration program for wastewater treatnent

pl ants. Yeah, wastewater treatnent plants,
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wast ewat er fund. And we would al so be working
to try and get the Orenco -- I'msorry. Yeah.
The Orenco STEP unit would be funded by SRF

f undi ng.

So this is, again, this is to install all
of the septic systens, about 300 of them that
were included in Resolution 235.

MR. CALLAHAN: Okay. Any questions,
Counci | ?

MS. HAYTHE: No questi ons.

MR. LESHER: Well, thank you for your due
diligence on this. And sorry for the
frustration of having to rebid this project.
But thank you for all your efforts to try to
make this project as affordable as possible for
t hose repairs.

Wth all that, I'll nove approval.

MR. STEPP: Second.

MR. CALLAHAN: We got a notion and second.
Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. CLARKE: Thank you.

MR. CALLAHAN: Thank you, Ray. Good job,
you and M ke.

M5. MORRI'S: Thank you. That's the end of
the report.

MR. CALLAHAN: Okay. Good job. Okay.
Al right.

Next on the agenda is public coment.
Anybody? Yes, sir, cone on up.

MR. BAI LEY: Hel | o, everyone.

MR. CALLAHAN: Hey, good evening.
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MR. BAI LEY: Good eveni ng, Counci l
Presi dent Callahan and all the Council nenbers.

MR. CALLAHAN: Hey, Terence. Wuld you
m nd, so people can hear what you're saying.
And coul d you introduce yourself, please?

Thank you.

MR. BAILEY: M nane is Terrance Bail ey,
fifth generation nephew of Frederick Dougl ass,
and president and founder of the Bail ey-G oce
Fam |y Foundati on.

W -- |I'"'mhere to talk about, as in the
packet | just gave you, our proposal to create
an African Anerican Cultural Center and an
African Anerican Historical Society in Tal bot
County.

This proposal that | gave you is -- it
tal ks about the event next nonth with Frederick
Dougl ass, the 207th birthday cel ebration, which
we're al so having the parade that's being | ed
by the 54th Massachusetts. And that goes to

benefit -- all the events we do for the
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bi rt hday cel ebration, pretty nmuch everything we
do that's a fundraiser is to support an African
Ameri can Cul tural Center

The buil di ng woul d be nanmed after G ace
Brooks in The Hill comunity. So it would be
the Grace Brooks Building. And as detailed in
the blurb in the back of the proposal, the
Grace Brooks Building and the Frederick
Dougl ass Society of African American Affairs,
Hi story, and Culture will serve as headquarters
for efforts to protect and uplift over 600 at
risk -- I"'msorry. Over 100 at risk
hi storically black conmmunities across the US,
whi ch face threats fromgentrification,
i mm gration, through partnerships with cities
connected to Frederick Dougl ass, such as
Washi ngton, D.C.; Rochester, New York
Bal ti nore, Maryl and; Bedford, Massachusetts.

We'll create a tourist attraction -- a
touri st exchange programthat brings African

American history to life. The cultural center
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wll own a charter bus for this purpose.

The Grace Brooks Building will becone an
i nternational destination for those seeking to
under stand African Anmerican experience,
particularly the history of the Eastern Shore
of Maryl and.

Let's see. On the back, on the very back
of the page, it says at the Frederick Dougl ass
Soci ety of African Anerican Affairs, History
and Culture, we are dedicated to preserving,
cel ebrating, educating others about the African
Ameri can history and culture, with speci al
focus on the historic H Il comunity and
beyond.

The only -- when we first started this
project, the goal was to purchase the Perdue
property because it was a nice big piece of
property and we can put the building, which the
rendering is in the packet, which was done by
M chael Rosato. But we wanted to put it there.

That didn't appear to work out.
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So the only, the only property that's |eft
that could house the cultural center and the
African Anmerican Historical Society would be
the Health Department property. There's no
ot her place within the community. To preserve
the comunity, you have to be in the community.

So we would |ike the Council to consider
the African Anmerican Cul tural Center being
built on that | ocation.

If not, then we're going to be pretty nuch
forced out of our nei ghborhood. That's the
| ast ditch effort to preserve The Hill, the
hi story.

MR. CALLAHAN. Ri ght.

MR. BAILEY: Next nonth at the event at
the VIP for Uncle Frederick's birthday
cel ebration, we'll be doing a contract signing
with the Schinolt famly, who own the house
across the street fromthe Buffal o Sol di er
House. They've agreed to do a long-term | ease

where we can renovate the property back to
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period. They can be a part of The H Il tour.

So there will actually be a place in The
Hill that you can go in the house and you can
actually see how the people lived in the |ate
1700s, early 1800s.

That house was actually sold to their
great - great-grandnot her by a Quaker famly.
And it's been in their famly ever since.

We al so have anot her property under
contract in Denton on Meeting House Road on the
Choptank to create a Anna Murray Dougl ass
visitor center.

So we're kind of noving kind of fast.
We're trying to get all this history sonewhere
which this history can be housed.

Li ke this cultural center, real quick,
woul d be three stories. The first story woul d
be the culture center and the nuseum or
what not. The second story would be a | ecture
hal | conmunity space or whatnot to break

hi story and have events and what have you. And

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting January 28, 2025

Page 69

the third floor would be the offices.

This statue here was done by M. Richard
Bl ake out of Lancaster, PA. This is a statue
that we had, a nodel. This would be in the
atriumin the | obby, or a variation of it.

So | nmean | personally believe that the
hi story here should be preserved. Like the
Eastern Shore has produced nore African
Ameri can | eaders who have shaped the destiny of
this country than any other place in the
country. W have nore | eaders just fromthis
area. And | think Tal bot County should be the
| eader in that history and it should be the
capital of that history for the Eastern Shore.

And The Hill is the place to do it because
it's the oldest one. Then you got Tremain and
everybody el se.

Just like the birthday cel ebration for
Uncl e Frederick next nmonth, this should be a
national thing. There should be no hotels

avail abl e that week of this birthday

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting January 28, 2025

Page 70

cel ebrati on.

| think we're dropping the ball by not
t aki ng advantage of it, and we need an African
Anmeri can Historical Society.

MR. CALLAHAN: Okay. Well, we really
appreci ate you com ng toni ght and maki ng us
awar e of consi derations.

Any questions on this?

MS. HAYTHE: No. Just -- go ahead, Pete.

MR. LESHER: Yup. Just no questions. A
| ot to digest here.

But thank you for all the work that you
are doing in this comunity and for the vision
t hat you bring for this.

MR. BAI LEY: Thanks.

MS. MELKE: 1'd just like to say | like
t he concept. You have a rendering in your
handout .

| s that what is being proposed, because |
don't see how that fits in with the

nei ghbor hood?
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MR. BAI LEY: That rendering, that was done
by M chael Rosato. That was when we were
trying to -- when the Perdue property was
avai | abl e.

The goal was to keep the silos and then to
have artists cone in and paint the silos, you
know, put artwork on the silos or what have
you.

And to be honest, we couldn't even get a
conversation wth Perdue.

M5. M ELKE: But you are proposing to not
repurpose the Health Departnent but to do a
conpl etely new buil di ng?

MR. BAILEY: Conpletely -- to ny
understanding, it's the property that's
hi storic, not the buil ding.

M5. M ELKE: Ckay. All right.

MR. CALLAHAN: Okay.

MS. HAYTHE: The buil di ng woul d have to be
torn down.

MR. CALLAHAN: Yeah. Yeah. Right.
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M5. HAYTHE: Definitely.

Just one coment. Certainly thank you for
comng in to share this with us. This is a
great start.

But second, ny daughter was taking her
nursing examin Salisbury. And one of the
gentl emen there saw that she was from Tal bot
County and said are you famliar with The Hill.
And she was |ike yeah, a little bit. And he
says well, do you know that that was the ol dest
free African American, you know, comrunity.

So a | ot of people that, you know, are
famliar with The Hill. 1It's across the
Eastern Shore, because she went to Salisbury.
So | found that that was quite interesting that
he brought that up to her.

MR. BAI LEY: That being said, we have a
| ot of support from outside of the comunity
for this project.

Li ke, the Ti mbuctoo Historical Society in

New Jersey. They want to be a part of it. The
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famly of Mal col m X supports the project,

Dr. Ilyasah Shabazz. Then you got the Harriet
Tubman famly, who we were all neighbors in The
Hill. Then you have the famly of Reverend Nat
Turner. They want to actually partner with the
county because they actually own the farm where

all that historic stuff happened in Sout hanpton
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County.

And then there's the opportunities for
touri sm bet ween Tal bot and Rochester, New York
where we've been working on this trying to put
sonet hi ng together where if we send a bus from
here to Rochester, they wll host and they
woul d take everybody all around to all the
sights and what not, Uncle Frederick's buri al
site, the property where he lived, and all the
rel evant stuff and then to Auburn.

And then we do the sane thing here. They
send people here, and then we put them on the
Tal bot County tour. And, you know, which is

kind of alittle bit -- a |lot of Tal bot and a
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[ittle bit of Caroline, but | think it's...

MR. CALLAHAN. [t's great.

MR. BAILEY: |It's a good thing.

M5. HAYTHE: \What's your budget?

MR. BAILEY: As far as the building or as
far as everything?

M5. HAYTHE: What's the cost to do the
pr oj ect ?

MR. BAILEY: The cost of doing the project
right now, | don't, | don't know what it's
going to cost to build that building because
there'd be things we have to tal k about.

Like | personally, 1'd rather do a
| ong-term | ease agreenent versus trying to buy
it. Because buying it, that noney should go
towards building the building. W can get nore
building if we ain't got to buy the land. The
county keeps ownership is ny personal opinion.

|'d rather that noney go towards
state-of-the-art stuff, setting it apart,

maki ng it that nuch better.
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So it would have to be a partnership
bet ween us and the county or whatnot to get
t hat hamrered out because | mean this is our
first discussion.

MS. HAYTHE: So just a little bit of
comment for the project. | would highly
recommend that the first step be a feasibility
study. Step one in any type of devel opnent
project like this, you want to get a
feasibility study to see if it's even feasible.

And then second, work with your budget.
See if there needs to be an environnental one
or two done on the property, things of that
nat ure.

So just a little bit of...

MR. BAILEY: | just wanted to cone in
first and say sonething before | go, before we
go trying to raise $50,000 for a feasibility
study and then conme in here and you say no way.
And we're a nonprofit. W're out 50 grand.

M5. HAYTHE: Well, the feasibility study,
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you should be able to get a grant for that.
And | can certainly talk to you a little bit
nore about that if you want nore information
about that.

MR. CALLAHAN: That's good, that's good.

M. Stepp, good?

MR. STEPP: |'m good. Thanks.

MR. CALLAHAN: All right. W really
appreci ate you com ng in.

MR. BAILEY: All right.

MR. CALLAHAN: Okay. Thank you now.

OCkay. All right.

Anybody el se would |ike to cone up here
and say a few words? OCkay. Yes, yes. Cone on
up. Yup.

M5. KILMON: Sarah Kil non, conmmuni cation
coordi nator for the county. | apologize for
not making it on the agenda today.

But | did just want to let the public know
t hat the subm ssion portal for the Tal bot

citizen and service awards, as well as this
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year's poster contest for Tal bot Day is open
and on our website. You can go to
t al bot countynd. gov/tal botday. And you'll find
| i nks to both of those portals.
| will say the poster contest thenme this
year is Tal bot through time, to reflect our
Tal bot 250 initiatives that are going around.
So I would love to see posters that

represent our history in Tal bot County.

And I'mreally excited. W'Ill see how it
goes.

Applications and entries are open until
April 1st. So that gives everyone two nonths

to do, to either submt someone for the Tal bot
citizen and service awards or do sone art,
create a poster and submt that poster to our
cont est.

MR. CALLAHAN: Okay. That sounds great.

Any questions?

Thank you. Good job, Sarah.

MS. MORRI'S: Sarah, do you want to do a

Veritext Legal Solutions
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little pitch about Tal bot 250 and just announce
that opening as well?

M5. KILMON: So we also held our first
interest neeting for Tal bot 250 | ast week. It
was very successful. W had 45, roughly,
peopl e attend.

And we also had Mchelle fromthe State
| evel of the Maryland 250 provi de sone
addi ti onal context, which was very exciting to
have her there. She lives in our county. So
she was al so excited to see that our comm ssion
is officially up and running and in the
progr ess.

So what | will say is that while the
Tal bot 250, | personally have been working on
it for about a year, the comm ssion is really
t he people that are going to make a difference
on what our celebration | ooks |ike over the
next two years.

And so the commi ssion application is

currently open. We're accepting applications

Veritext Legal Solutions
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until the end of February. At that point, we
really need to get it kicked off and let's go.

So if you are interested in applying, that
application is also avail able on our website.

And if you'd like nore information about
Tal bots 250, you can go to tal bot250.0rg. And
you'll find stories about Tal bot County, about
peopl e, about places. And it's pretty
exciting. 1'd recomend you go check it out.

MR. LESHER: Thank you for all your work
in organizing that information neeting. That
was -- | got in there late, but | was really
i npressed by what | saw and particularly by the
citizen interest in this. Thank you.

MR. CALLAHAN: Okay. Thank you, Sarah.
Appreciate it. Ckay.

Anybody else like to conme up? Okay.

Next on the agenda woul d be the Council
coments. M. Stepp.

MR. STEPP: |'Il keep it short tonight.

| " m good.

Veritext Legal Solutions
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MR. CALLAHAN: Okay. You're good.

M. Lesher.

MR. LESHER: Two itemns.

In follow up to the conplaints the county
recei ved regarding the Town of Trappe and Paris
Foods, the town, with Paris Foods' approval,
has subm tted an application to anend the
conpr ehensi ve water and sewer plan.

The application will be considered by the
County Council for introduction on March 11,
2025. Lyndsey Ryan, attorney for the Town of
Trappe, is planning on attending the County
Council's February 11th nmeeting to address the
all egations set forth in the conplaints and
answer any questions from Council regarding the
sane.

MR. CALLAHAN: Okay.

MR. LESHER: My other item Amd the
chaos spilling out of WAshington, your | ocal
government here in Tal bot County continues to

deliver the services that our citizens count

Veritext Legal Solutions
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on.

Roads are mai ntained, 911 calls are
answer ed, and enmergency services di spatched.

Li brari es and parks and recreation facilities
are open and cl ean, schools and the airport are
open when snow permts, building permts are

I ssued.

In all of these ways and nobre, your county
government continues to serve the public with
qui et conpet ence.

Thanks to all the staff for making that
happen.

MR. CALLAHAN:  Yup.

MS. MELKE: Here-here, M. Lesher. Join
you in that.

MR. CALLAHAN:  Yup. Okay.

M5. HAYTHE: Oh, ny turn.

MR. CALLAHAN:  Your turn.

M5. HAYTHE: Ckay. | just want to rem nd
everyone that Saturday is the first day of

Bl ack History Month. And the Water's Edge

Veritext Legal Solutions
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Museum in Oxford is having a cel ebration on
Sat urday, February the 1st, fromone to 3 p. m
So if you haven't had an opportunity to visit
t hat nmuseum which | haven't, I'll be going
down there on Saturday just to visit.

MR. CALLAHAN: Okay. That's good.

And | just, | have a little bit of sad
news. Qur famly here, the Gannon famly,

unfortunately, one of the brothers, den,

passed away a few days ago. So he's -- it

was -- | didn't know if you knew that or not.
MR. LESHER: | didn't, no.
MR. CALLAHAN: Yeah. | didn't know if you

knew that or not. So | just wanted to let the
public know and give a prayer out for the
Gannon fam |y because they're a very, very big
part of this comunity.

And | did have the pleasure of seeing G en
a few weeks ago at the dinner.

MR. LESHER: Ri ght.

MR. CALLAHAN: He was there. So, you

Veritext Legal Solutions
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know, we at |east got to say hello to him and
stuff.

But let's say a prayer for him And it
was unexpected. So we'll just leave it at
t hat .

He was pretty young. | nmean | think he
was maybe m d 60s, you know, sonething in that
range. Yeah. So when you see the famly, just
gi ve your regards. Okay. Yup.

MR. LESHER: The County Council's next
meeting will be held on Tuesday, February 11th,
begi nning at 5 o'clock p.m The Council w |
be convening in open session at 3:30 p.m and
t hen adjourning into closed session, as |listed
on the statenment for closing that neeting.

Therefore, is there a notion to adjourn
this nmeeting and reconvene?

M5. MELKE: So noved.

MS. HAYTHE: So noved.

MR. CALLAHAN: Okay. We got a notion and

second. Madam Secretary, could you call the

Veritext Legal Solutions
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M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY:
MR. STEPP:
SECRETARY:
MR. LESHER:
SECRETARY:
MS. M ELKE:
SECRETARY:
MS. HAYTHE:

MR. CALLAHAN: Okay.

everybody.

(Meeting concluded at:

M. Stepp.
Aye.
M. Lesher.
Aye.
Ms. M elke.
Aye.
Ms. Hayt he.
Aye.

Thanks a | ot,

Appreciate it.

6:10 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltinore City,
do hereby certify that the wi thin nanmed, Tal bot
County Council Audi o, personally appeared before ne
at the time and place herein set according to | aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contai ned herein were entered into by counsel in ny
presence.

| further certify that | am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 3rd
day of February, 2025, at Ea¢’ T

Di ane Houl i han
Notary Public

My conmi ssion expires Septenber 16, 2025
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