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1 TRANSCRIPT OF PROCEEDINGS 1 Come on now.
2 2 MR. SECRIST: Oh, I'm Joe Secrist. I'm
3 MR. CALLAHAN: Okay. Sorry werelatea | 3  the president of the Election Board.
4  hit here. Andwe're goingto go ahead and get 4 MR. CALLAHAN: Okay. | appreciateit,
5  started. 5  Joe. Appreciate you being here.
6 | want to welcome everybody tonight. 6 MR. SECRIST: Shelivesin Greensboro,
7  Appreciateit, you coming tonight. 7  whichisnot that far away.
8 So let's go ahead and stand. And 8 Thelast four directors we've had lived a
9  Mr. Stepp isgoing to do the prayer and then 9 fair distance away.
10  we're going to do the Pledge of Allegiance of 10 MR. CALLAHAN: Okay. Great. Well,
11  theFlag. 11  welcome, Tammy.
12 (Prayer and Pledge of Allegiance.) 12 MS. STAFFORD: Thank you.
13 MR. CALLAHAN: Okay. Thank you, 13 MR. CALLAHAN: Yes.
14 Mr. Stepp. Appreciate that. Good job. All 14 MS. STAFFORD: Thank you, Mr. Secrist.
15  right. 15 Good evening, Council Members. 1'm happy
16 Let's start off this evening with the 16  tobehereinfront of you tonight.
17  agenda. We've got January 24th beforeus. Are | 17 I'm here not only to introduce myself to
18 thereany additions, deletions, or corrections 18  the Council and staff of the county, but also
19 totheagendatonight, Council? Okay. Hearing |19  to discussakey concern for the elections
20  none, the chair moves that the agenda be 20  office.
21 accepted as unanimous consent. 21 We were recently, we recently received a
Page 3 Page 5
1 Next is the minutes, June 10th, before us. 1  notice of the demolition that is scheduled for
2 Isthereany additions, deletions, or 2 January 24th on the Talbot Business Park
3 correctionsto the minutes? Hearing none, 3 building.
4 Council, the chair moves that the minutes be 4 MR. CALLAHAN: January 4th or June 4th?
5  accepted as unanimous consent. 5 MS. STAFFORD: January 24, 2024.
6 Next on the agenda is the disbursements of 6 MR. STAMP: January 2024.
7  January 17th and January 24th. They arebefore | 7 MS. STAFFORD: Sorry.
8 us. Arethereany additions, deletions, or 8 MR. CALLAHAN: No problem.
9  correctionsto the disbursements? Okay. 9 MS. STAFFORD: We also submitted aletter
10  Council, hearing none, the chair movesthatthe |10  inregardsto the relocation of our office
11  disbursements be accepted as unanimous consent.| 11 space.
12 Okay. 12 Thisisaconcern for us because the
13 Thefirst thing on the agenda tonight is 13 primary election for the 2024 presidential
14  anintroduction. | think we have anew 14  electionis scheduled for April of 2024. At
15  Election Board director. Would you liketo 15 thistime, there are no plans to move our
16  comeonup? Welcome. 16  facility. Andwe-- excuse me. Let me start.
17 MS. STAFFORD: Thank you. 17 So staying in the Talbot Business Park
18 MR. SECRIST: I'dliketointroduce Tammy |18  building past December 1st will cause many
19  Stafford. She'sour new election director. 19  challengesfor the Election Board as we will be
20 MR. CALLAHAN: Okay. Joe, couldyoutell |20  inelection mode at thistime.
21 everybody who you are? You'rethe big deal. 21 The Talbot County Business Park facility
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1  provides necessary space that we need to 1 Board. Andwe did have a constructive meeting.
2  provide afair and efficient election in 2 Theintention at this point in support of
3 accordance with State law. Thislocationis 3 Council isto pull our staff together, the
4 not just astorage space for election 4 county engineer, our GIS representative, and
5  equipment, it isan office space that is 5 thegentleman in charge of facilities, have a
6  saffed. Itisthefacility wherewe train our 6  discussionin the next couple of weeks about
7  election judges, we hold canvass, and we aso 7  options, both current, interim, and then
8  doanalytics and testing on the equipment 8 long-term, and be able to come back to Council
9  beforeit goes out to the poling places. 9  with arecommendation.
10 In January, we would be staffing our 10 But we recognize the challenge. | know
11  temporary staff to do that, to begin that 11 youdoaswell.
12 process of the anayticsand testing. Andin 12 MR. CALLAHAN: Right.
13 February, we would begin training for our 13 MR. STAMP: | have briefed you on this.
14  electionjudges. Andin April, we would be 14 And wewill work with the Election Board to
15  holding our canvas. 15  come up with apretty clear plan for the 2024
16 And if we're scheduled to stay in this 16  €lection so that you can function adequately
17  building past December 1st, we would 17  andtheninto the future.
18  potentialy be doing all that in a construction 18 MR. CALLAHAN: Thank you, Mr. Stamp.
19  zone. 19 Council.
20 Itisimperative at thistime that a 20 MS. MIELKE: No comment.
21 location beidentified for our office space and 21 MR. CALLAHAN: Go ahead.
Page 7 Page 9
1 aplanputin place by March 2023. 1 MR. LESHER: | think | certainly
2 And | have already -- | did meet with 2  appreciate how important the security of the
3 Mr. Stamp last week and Jessica Morristo 3 voting machinesis and all the testing and
4 discuss my concerns and request awork session. 4  everything that you need to do with it. | know
5  Mr. Stamp and Ms. Morris were receptive to 5 that evenif you didn't have to move out of the
6 that, and Mr. Stamp said that we would set up, 6  Talbot Business Park, where those machines are
7  schedule amesting for us with staff. 7  currently stored, asit is, the situation is
8 And additionally, | am requesting that 8 farlessthan ideal because your officesarein
9  money be alocated in the FY 2024 budget for the 9  oneplace and your storage of these machinesis
10  Election Board office space. Thank you. 10  inacompletely separate place. And keeping an
11 MR. CALLAHAN: Okay. Thank you, Tammy. 11  eyeonthemisan issue and we need to do
12 Mr. Stamp, you want to comment alittle 12 better.
13 bitonthat? 13 And | think this Council will do better
14 MR. STAMP: Welcome, Tammy. 14  and wewill respond to your call. And | look
15 MS. STAFFORD: Thank you. 15  forward to working with you and working out a
16 MR. STAMP: And congratulations. 16  solution.
17 MS. STAFFORD: Thank you. 17 MS. STAFFORD: Thank you.
18 MR. STAMP: Good to see you, Mr. Secrist. 18 MR. CALLAHAN: And | will piggyback on
19 Y es, we had a very productive meeting. 19 that. Rest assured, we will have that location
20  Andwe do know that the county hasto provide 20  becausethisisn't new to us and we've been
21 officeand functional space for our Election 21  thinking about this for awhile now.
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1 So wejust, you know, we got things that 1 MR. STEPP: Yes, maam.
2 aremoving in agreat, positive direction for 2 MS. STAFFORD: So when avoter entersthe
3 youguys. Soit'sjust amatter inthe next, 3 palling place, you have two options to mark
4 hopefully in the next four to six months welll 4 your ballot. You can mark it by hand or you
5  have somethingin concrete and we cantakecare | 5  can usethe ballot marking device, whichis
6  of youguys. But rest assured, we will have 6  essentialy an electronic screen that you will
7  youaplace 7  mark your ballot.
8 MS. STAFFORD: Thank you. | look forward| 8 MR. STEPP: So the electronic version
9 toit. 9  versusthe paper process?
10 MR. CALLAHAN: Yup. Thank you and 10 MS. STAFFORD: Right.
11 welcome. 11 MR. STEPP: Thank you. Got you.
12 MS. STAFFORD: Thank you. 12 MS. STAFFORD: Y ou do not vote your ballot
13 MR. SECRIST: Thank you very much. 13  through that machine. What happensisthe
14 MR. CALLAHAN: Thank you, Joe. 14  ballotismarked. And then asheet of paper,
15 MS. HAYTHE: Thank you. 15 it'slong and narrow, it then goesinto the
16 MR. CALLAHAN: Did you have something?| 16  scanner at the end of the process.
17 I'm sorry. 17 MR. STEPP: Okay.
18 MR. STEPP: | just, | had afew questions. 18 MS. STAFFORD: But the issue is because of
19 MR. CALLAHAN: Excusemeonesecond. |19  alawsuit that the State went through, we're
20 So Councilman Stepp. 20  required to use certain language that does not
21 MR. STEPP: Thank you. 21  giveweight to one option or the other. It's
Page 11 Page 13
1 So Tammy and Joe, thank you guys for 1 thevoter'schoice asto which option they
2 actualy having me out to your meeting last 2  choose
3 week. It wasvery informative, and 3 We just observed in this election that
4 congratulations on the new position. So thank 4  that option was being used more than in the
5 you. 5 past.
6 MS. STAFFORD: Thank you. 6 MR. STEPP: The electronic was being used
7 MR. STEPP: There was a couple of 7  more than the paper you're saying?
8  questionsthat came up that | was curious about 8 MS. STAFFORD: Yes. The ballot marking
9  thatjust out of persona knowledge. 9  device.
10 Y ou mentioned there were issues with the 10 We were only allocated so many machines.
11  ballot marking devices. Can you explain what 11 MR. STEPP: Okay.
12 thatisand what were those issues? 12 MS. STAFFORD: So that, in a sense, caused
13 MS. STAFFORD: Sotherewasthe--there |13  somelinesin the polling place.
14 wasno issue with the ballot marking device. 14 Thisisan issuethat the State is aware
15 What we observed during the primary and 15  of. They are working on revisiting the issue.
16  thegenera election was that the ballot 16  Sotherewill be --
17  marking device usage was -- had increased from | 17 MR. STEPP: Wasit anissue of you said
18  past elections. 18  not having enough or was it they weren't
19 MR. STEPP: What isthat, if you don't 19  functioning properly?
20  mind me asking? 20 MS. STAFFORD: It wasn't that they weren't
21 MS. STAFFORD: The ballot marking device? 21 functioning properly.
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1 MR. SECRIST: There just wasn't enough. 1  good?
2 MS. STAFFORD: There just wasn't enough. 2 MS. HAYTHE: No.
3 MR. STEPP: Okay. 3 MR. CALLAHAN: All right. Thank you,
4 MS. STAFFORD: And because we don't weight 4  guys. Weredly appreciateit.
5  onemethod over the other and it is the voter's 5 MS. STAFFORD: Thank you.
6  choice, it just created the lines that some may 6 MR. CALLAHAN: Okay. Next upisthe
7  have experienced during the election process. 7  Neighborhood Service Center. IS Marilyn here?
8 MR. STEPP: Yeah. That waswhat kind of 8 Theresheis.
9  ledtomy second question. Y ou mentioned there 9 Hey there. How are you?
10  waspost election maintenance coming up in the 10 MS. NEAL: Good evening.
11 meeting. 11 MR. CALLAHAN: Good evening.
12 And | was just wondering if that was asa 12 MS. NEAL: Doingwell. Glad to be here.
13 result of those issues you were mentioning? 13 MR. CALLAHAN: That's great.
14 MS. STAFFORD: No. We do post election 14 MS. NEAL: Thank you for the invitation.
15  maintenance on all the equipment once -- 15 MR. CALLAHAN: Yes.
16  there'sahold on the equipment after the 16 MS. STAFFORD: So for those that don't
17  eection. 17 know, I'm Marilyn Neal, the director of the
18 MR. STEPP: Okay. 18  Neighborhood Service Center. And we are here
19 MS. STAFFORD: And then we have 19  to provide a presentation to reintroduce
20  requirementsthat are given to us by the State 20  ourself to the new Council members.
21 to perform on the equipment after the election. 21 MR. CALLAHAN: Okay. That's good.
Page 15 Page 17
1 MR. STEPP: Okay. And then the last thing 1 MR. LESHER: Ms. Nedl, you have a soft
2  that | heard you say in the meeting, too, there 2 voice. If you could just make sure we could
3 wasamanual audit coming up of the 2022 3 all hear you.
4  eection. 4 MS. NEAL: Isthat better?
5 | understand that's just standard 5 MR. LESHER: Thank you.
6  practice. That'scoming up on you mentioned 6 MS. NEAL: Okay.
7  February 8th at tenam.? 7 MR. CALLAHAN: Good. That's good.
8 MS. STAFFORD: February 8th at ten am. 8 MS. NEAL: Don't let the slides scare you.
9 a-- 9  I'mgoing to skim through them.
10 MR. STEPP: Isit apublic access? 10 MR. CALLAHAN: Okay.
11 MS. STAFFORD: That is open the public. 11 MS. NEAL: Okay. Sol wanted to taketime
12 MR. STEPP: Okay. Thank you. 12 to say that we have been, since 1969, providing
13 MS. STAFFORD: And it will be posted on 13  stabilizing servicesto those less fortunate in
14 our website for the time and location. 14  Tabot County. | think we were designated a
15 MR. STEPP: Okay. 15  community action agency by Talbot County by the
16 MS. STAFFORD: Which the location will be 16 late Mr. Herbie Andrew.
17  at the Talbot County Business Bark. 17 Since then, the county has continued to be
18 MR. STEPP: The Business Center. Okay. 18  aninfluentia part of our success.
19  Thank you. 19 At thistime, we have severa programs
20 MS. STAFFORD: Thank you. 20  that areto eliminate poverty. The barriers
21 MR. CALLAHAN: Okay. Anybody else? You 21  arearrear assistance. We provide
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1  complimentary basketsto the community for 1  pay thebills of some of our clients that have
2 holidays. Threeyearsago, we implemented a 2 mental incapacities.
3 mobilefood pantry. We -- that serves all of 3 Next, please.
4  thesmall townsin Talbot County. 4 MS. MORRIS: If you just scroll, you
5 We aso provided COVID relief through 5  should get to the next slide.
6  grant funding, such as CARES one, ERAP one and 6 MS. NEAL: Okay. | didn't know you left
7  two. 7 itfor me, Jessica
8 We provide food through our food pantry, 8 MS. MORRIS: Thereyou go.
9  heating assistance through Emergency Services 9 MS. NEAL: Okay. So next | would liketo
10 aswell asMaryland Energy Assistance Program. 10  introduce our elected officials. We have, for
11 Wework with eviction prevention through first 11  our board, our board is atripartite board. So
12 month's rent, security deposit. 12 it's one-third elected officials, one-third
13 We do, we have worked with some of our 13 from the private sector, and one-third from low
14 veterans and, of course, the low income 14 income.
15  community to provide or our partnersto provide 15 And so our elected officials are the
16  homerepairs aswell as auto repairs, heating 16  Honorable Ron Engle, the Honorable Megan Cook,
17  assistance. 17 the Honorable Keasha Haythe, who just joined
18 Wejust started atwo-gen program two 18  us, Sheriff Joe Gamble, and Senator Johnny
19  yearsago that works with the whole family, 19 Mautz.
20  that workswith every generationin a 20 Our community representatives are Shanika
21 household, which many timesis the grandmother, 21 Brooks, Lucie Hughes, Crystal Miller, Darnell
Page 19 Page 21
1 the mother, and the child. So we look at the 1  Thomas, who isin the audience with mein
2 wholefamily so that hopefully we're ableto 2 support. Andwe have one vacancy in that
3 stop that poverty with the child. 3 sector.
4 We have aresponsible fathers program. 4 Private sector. We have as our chairman
5  That isworking with fathers that are exiting 5  Frank Divilio, we have Marvin Frazier, Lonnie
6  incarceration. Thisyear we are also going to 6  Green, and Kate LaMotte. We have one vacancy in
7  be partnering with Easton High School to work 7  that sector aswell.
8  withteenfathers. That'sanew addition to 8 Soin FY 22, the Neighborhood Service
9  that program. 9  Center served 2,599 unduplicated individuals,
10 And we have our youth program and after 10  which equaled 1,358 households served.
11 school program. 11 Out of those, 47.29 percent had Medicaid
12 We work with temporary hotel placements, 12 insurance, and 20 -- I'm going to have to look
13 rapidrehousing. What rapid rehousingisis 13 at minefor thisone. And 35.71 percent was up
14  where wetake homelessindividuals. Sometimes | 14  to 50 percent of the poverty level. Eighteen
15  wemay -- they may bein shelter or in ahotel, 15 percent of those were disabled.
16  but we move them into permanent housing. We | 16 We served 38.09 percent men and 61.91
17 monitor them for up to six months. And it can 17  percent were women.
18  belonger because, aswe know, sometimesthings| 18 The household demographics. 1,133 were
19  justdon't go as planned. But we move them 19  black or African American, and 1,036 were
20  from homelessness to self-sufficiency. 20  white. The other ones were made up of multiple
21 And we have arent pay program, whichwe |21 races.
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1 Of those served, I'll give you the large 1 levels. So 30 percent of theindividuals
2 numbers, which we had 147 were full-time 2  served were from grades zero to eight. 5.01
3  employed and 181 wereretired. 2.89 percentof | 3  percent have an education of ninth gradeto
4  thoseindividuals were veterans. 4  12th, and these are 24 and plusin age.
5 10.08 percent were Hispanic and 5  13.37 percent high school graduates, 2.09 have
6  9.12 percent were without health insurance. 6  GEDs, 1.07 have some secondary education, and
7 S0 our customers are always working unless 7 1.19 percent hastwo or four years of college.
8  they're coming to ushomeless. It'sa 8 S0 76.78 percent is unspecified. So
9  requirement of our grants that they be 9  unfortunately, we do have clients that we serve
10 employed. That changed alittle bit during 10  that have acollege degree.
11 COVID because therewas alot of flexibility in | 11 And FY1 (sic.) 2022 impacts of services.
12 thegrantsthat we received. 12 Themost services, we did 1,358 case
13 So asyou can see, 234 had income from 13  management, eviction prevention counseling 400,
14 employment. Employment and non-cash benefits| 14 ~ mobile food pantry 426, home and auto repairs
15  were 132. The 625 came to us non-cash 15 994, and heating assistance 994, landlord
16  benefits, which meant that they weren't 16  tenant mediation 625, utility payments 982.
17 working, receiving any financial assistance. 17  Andthose are the largest numbers of the
18 And then the househol ds that we served, 18  servicesthat we provided.
19  thelargest percent are single individuals, 19 And then there's a breakdown of all the
20 followed by a parent and asingle child, and 20 townsin Tabot County that we serve. Butin
21 thentwo adultsand no children. And I'm 21 the Town of Easton was 71.9 percent of the
Page 23 Page 25
1  skimming through, but this dlide will be found 1  clientsthat we served. And then thisjust
2 onour website. 2 breaksdown alittle bit in more detail of in
3 So I'm going to go down to housing by 3 Bozman, for example, the largest number we
4 household. Thelargest serviceswe have are 4  served there was heating assistance of seven
5  renters, whichis670. And then those that own 5  households and the mobile food pantry was six
6  their homesare 363. And thoseindividuals 6  household.
7  would have been served by the Maryland Energy | 7 Then you look at Cordova, which was 54
8  Assistance Program, the ones that own their 8  households for utility payment and 57 for
9 homes. We cannot service individuals outside 9  housing assistance. Those were the largest
10  of renters, which | wish that would change. 10  areasthere.
11 But | don't have the power to do that, which is 11 For Claiborne, our largest areathereis
12 where Talbot County funds comein very useful |12  food pantry, which isonly five individuals.
13 tousbecauseit helps usfill gaps. 13  Andweserved one ERAP client there. And ERAP
14 So source of insurance. Asyou can see, 14  isan acronym for Emergency Rental Assistance.
15  most of the people we serve do haveinsurance. | 15 So the heating assistance for Talbot
16 Medicaidis 1,142 and Medicareis643. And 16  County was the largest service we provided,
17  thenit just goes, trickles down to the other 17  followed by utility payment, the ERAP program,
18 sources. 18  mobilefood pantry, and holidays baskets.
19 Income, the largest source of income by 19 McDaniel, the largest service was first
20  thosewe serve are on Social Security. 20  month'srent.
21 And then customers served by educational 21 And Newcomb was atie between heating
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1  assistance and utility payment. 1  Youdosuchagreat job.
2 Neavitt was heating assistance was the 2 Council.
3  largest service we provided there. 3 MS. HAYTHE: No. But | look forward to
4 Oxford, the largest service we provided 4  working with you now that I'm a part of the
5  was heating assistance. 5 board. So great board meeting yesterday, my
6 Queen Anne, utility payments and ERAPwere| 6  first meeting. So | look forward to --
7  both at six households. 7 MS. NEAL: Thank you.
8 Royal Oak, the largest was heating 8 MS. HAYTHE: -- helping you where needed.
9  assistance and utility payments. 9 MS. NEAL: Welook forward to having you.
10 Sherwood was our CARES program and utility 10 MR. CALLAHAN: Ms. Mielke.
11 payment. 11 MS. MIELKE: | just want to express thanks
12 St. Michaels was heating assistance, 12 tothe Neighborhood Service Center for all you
13  mobile food pantry were the largest services. 13 doand keeping Talbot County safe and secure.
14 And Tilghman, the largest services were 14 MS. NEAL: Thank you.
15  heating assistance and utility payments. 15 MR. CALLAHAN: Mr. Lesher.
16 The Town of Trappe, the largest was 16 MR. LESHER: Ms. Nedl, you gave usalot
17  heating assistance and the ERAP program. 17  of very granular data, but it did emphasize the
18 Wittman, heating assistance and utility 18  point certainly that while you are located
19  werethelargest served. 19  physicaly in Easton and serve alot of
20 Wye Millswas ERAP. Emergency rental 20  residentsin Easton, you're serving people all
21  assistance was largest service provided in that 21 over the county and an indispensable resource
Page 27 Page 29
1  jurisdiction. 1 withaid that simply can't be found with other
2 So asyou can see, we are al throughout 2 sources, so like utility assistance. There are
3 Tabot County with our services. 3 maybe no other options for alot of these
4 Last year, our servicestotaled 4  folks.
5  $4,373,676. Unfortunately, we wish that number | 5 MS. NEAL: Andthatistrue. | always, |
6  wasso muchlower. Butit'sgoingtotakea 6  awayssay where programs stop, community
7  village to make that happen. 7  support and the support of the Council picks
8 So that money was spent to help combat 8  up. Becauseif you are one cent over what the
9 poverty, to help kids excel academically, 9  federal government says you can spend, you
10 COVID-19rélief, hunger solutions, energy and | 10  can't help that person. And if you're one cent
11 heating assistance, and to build a strong and 11  over, you still need help.
12 healthy community. 12 Thank you so much.
13 We had 1,215 volunteer hours with 40 13 MR. CALLAHAN: Thank you. Ms. Neal,
14  volunteers. Anyonelooking for somewhereto 14  theresonething | want you to do next time,
15  volunteer, please come and see me. 15 isbring Mr. Darnell.
16 And | won't go through all of our 2022 16 MS. NEAL: Up here with me?
17  partners. But asyou can see, we have along 17 MR. CALLAHAN: Absolutely.
18  list of partners. And we can't do what we do 18 MS. NEAL: Okay.
19  without any of them. 19 MR. CALLAHAN: Y ou bring him up here next
20 So does anyone have any questionsfor me? |20  time.
21 MR. CALLAHAN: Wéll, thank you, Ms. Neal|. 21 MS. NEAL: Okay.

8 (Pages 26 - 29)

Veritext Legal Solutions



Talbot County Council Meeting

January 24, 2023

Page 30 Page 32
1 MR. CALLAHAN: Hey, Darnell. Thanksfor 1  asotheearly environmental stewardsinterms
2 coming, buddy. 2 of for farming and also for fishing as well.
3 MR. THOMAS: Thank you, Chuck. Appreciate 3 And there are many notable accomplishments
4 it 4  of the Bellevueresidents. Thereisahigh
5 MR. CALLAHAN: Okay. We're going to move 5  percentage of college graduates, entrepreneurs,
6  forward here. And next is a presentation of 6  memberswho served in the military. And these
7  theBellevue Museum project. If you would like 7  arethingsthat we don't know alot about. And
8 tocomeup. Welcome. 8 thisisone of the reasons why it'simportant
9 MR. De SHIELDS: Good evening. 9  for this exposure to be brought forth.
10 MR. CALLAHAN: Good evening. 10 And as everyone knows about the Turner
11 MR. De SHIELDS: Mr. Callahan, thank you 11  family, and thiswas one of Maryland's few
12 for alowing us and the other Council to speak 12 African American-owned seafood companiesin the
13 with you regarding our exciting project. 13 Maryland community.
14 MR. CALLAHAN: Yes, sir. 14 Who is going to benefit from this? The
15 MR. De SHIELDS: That we have going onin 15  Bellevue community, economic tourism, as well
16 Belevue. 16  asstudentsof all ages.
17 MR. CALLAHAN: Yeah, yesh. Could we start 17 Thisisapicture of theinside of the
18  off by introducing you guys? 18  proposed museum. Asyou can see, it'savery
19 MR. De SHIELDS: Yes. My nameisDennis 19  smal museum with avery small footprint. This
20 DeShields. And thisisMr. Philip Logan, who 20 isoneof thelast commercial structures of the
21 isfrom Preservation Green. He's our architect 21 Bellevue community. The only other structure
Page 31 Page 33
1  andalsoiswith the Water's Edge Museum as 1 that servesthe public isthe St. Luke's
2 wel. 2 Church. So of thetwo, thisisthe last
3 MR. CALLAHAN: Okay. That's great. Well, 3 remaining commercia structure that we havein
4  welcome. 4  the Bellevue community.
5 MR. De SHIELDS: This prominent, just 5 There's such arich history in the
6  speaking about this picture, for meit's very 6  Bellevue community that our purpose of the
7  inspirational. We see where the community is 7  museumisto tell that story to all that are
8  getting together and helping each other to 8  willing to listen to the story. We also want
9  work. 9  tomake Bellevue a culture heritage destination
10 The fourth person on the left is my 10  and not just a pass-through from going to
11  great-great-grandfather. And the boat that 11  Oxfordto St. Michaglsaswell.
12 they're working on was named after his wife, 12 We were recently featured, the community
13 Ms. Naomi aswell. 13  of Bellevue was recently featured on MPT, also
14 Our purpose isto honor and to inform. 14  wasonapodcast. And thereisan upcoming PBS
15 And very recently, we were -- the Bellevue 15  documentary which will also feature the
16 community was threatened with erasure of its 16  community of Bellevuethat | believe is coming
17  heritagein terms of with development that was 17 outinApril.
18  insensitive to the needs of the community as 18 Economic tourism also would benefit from
19  well. Why it'simportant for usto honor the 19  themuseum. It'slocated on the Chesapeake
20  community of Bellevue, was a self-sustaining 20  County Country All American Road. It'swalking
21 African American maritime community. They were 21 distance from the Oxford Bellevue Ferry. And
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1  wehaveacollaboration with the Water's Edge 1 Belevue. And thecircles represent houses
2 Museum, which islocated in Oxford. And they 2  that werelisted on the Maryland Inventory of
3 celebrate the African American founding fathers | 3 Historic Places. | will tell you that
4 of the Eastern Shore aswell. 4  approximately 90 percent of those homes are no
5 It's al'so going to be an important 5  longer there or they are in a state of
6  heritage site on the Eastern Shore. And most 6  disrepair. And thisgives us even more urgency
7  importantly, it's going to be free admission 7  of telling the story of the Bellevue history as
8  for everyone. 8  waell beforethe cultureislost.
9 Asyou can see, thisiswhat the current 9 And I'm going to turn it over to Philip,
10  building lookslike. It used to bea 10  who will discuss the concept plans.
11 restaurant called Picks Place. It'snot avery 11 MR. LOGAN: First of al, thank you very
12 large structure, asyou can see. Butitisin 12 much. And | want to thank the De Shields
13  astate of disrepair at this point. 13  family. There are representatives here. You
14 Who also benefits are students of all 14 @l know the colonel, Dennis father, who was a
15  ages. We, again, will have a collaboration 15 landmark in himself as a Tuskegee historian.
16  withthe Water's Edge Museum. Becauseof the |16  And alot of information that has been
17  small size, we are looking at using technology 17  collected and will be part of this museum is
18  to, number one, to be able to portray the 18 information that he's collected over the years.
19  message through the building. And also, with 19 What we have done is work collaboratively
20  that, wewould also have engagement with the 20  with Talbot County Planning and Zoning, with
21 younger community. 21 and De Shields family, and actually the
Page 35 Page 37
1 Also because of the size, we have to be 1  community of Bellevue.
2 credtive. And we werelooking at rotating the 2 And also the parks, under with working
3 exhibitsthat we havein order to keep people 3 closely with Preston, and we've looked at ways
4  engaged in the project aswell. 4  to make this an important feature and also
5 We also plan on doing education and 5  build upon the master plan for Bellevue.
6  environmenta stewardship. 6 And working with an individual property
7 And this year, we hosted the Washington 7  thatisprivately owned, whichisin the
8  College Vernacular Architect Field Schooal, 8  smaler left, upper left side here. We
9  whichwehad 11 African American students. 9  redized that the property was too small to
10 Most of them were post graduate students. So 10  redly present the museum in its best light.
11  we had college students, students working on 11  Soworking with the park, we then located the
12 their masters, and also students who were 12 museum in the arrow, the cursor is pointing at
13 working on their PhDs. 13  it. Sothat isthe actual size and shape of
14 Ontheright is Dr. Sharapa, who isin 14  theold museum building that Dennis was
15  charge of the program. And through this 15  pointing out.
16  program, we were fortunate enough to have with | 16 We've pushed that out into the park land.
17  usour new managing director for the Water's 17  Andsothat it isasign post essentialy as
18  Edge Museum and the Bellevue Passage Museum, 18  people enter by car from St. Michaels down the
19  Ms. MonicaDavis. If you can raise your hand 19  Bellevue Road, aswell aswhen you seeit from
20 forus. 20  theferry, when you come along the road.
21 And right here is a satellite picture of 21 Thisisablowup of the site plan, which
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1  now engagesthe private property and themuseum 1 And we definitely have to preserve the African
2  dite. Wehave features such as akitchen 2 American history in Bellevue.
3 garden, which will become ateaching gardenas | 3 So kudos to all of you and your team. Of
4  well asateaching composting. Wewill be 4  course, I'malittle biased. | think Doc and
5  adding outdoor classroom spaces. Andtheidea | 5  Doc are amazing contributors to our community
6  istoengagethe parkland that is not very well 6  herein Talbot County. Doc Mary back there
7  used at this point, but we want to improve it 7  hiding and Dr. Dennis here.
8 by also adding -- repaving the existing 8 So thank you for this project.
9  basketball court, looking at waysto improve it 9 MR. De SHIELDS: Thank you.
10  aswell as create the environment for the 10 MS. MIELKE: Thank you for all you do.
11 museum. 11 Thisisan exciting project because I've
12 The old museum building will be restored 12 adways, asan American studies major and a
13  to, again, convey the history of what was 13 graduate of Washington College, | am very
14  there. Working with technology, create digital 14  cognizant of historic places.
15  replicasand information. And the gallery, 15 And | aways considered Bellevue to be the
16  whichisthe support space, which is the upper 16  Tulsaof Talbot County, and it deserves
17  left, would hold all the tangible artifacts, 17  preservation. And what you're doingisjust
18  whether it's prints, photographs, artifacts 18  fabulous.
19  fromthe Turner legacy. And also have staff on | 19 I'm so glad to be able to support that.
20  theupper level. 20  Andyou're working with a great guy, Phil,
21 We have received strong support from at a 21  that'sgoing to, Philip, that's going to help
Page 39 Page 41
1  Statelevel. And actually at anational level, 1  you get there.
2 weve been receiving alot of support and 2 So I'm really excited about the project.
3 recognition, as Dennis has mentioned. 3 MR. De SHIELDS: Thank you.
4 We have grant money that isin place and 4 MR. CALLAHAN: Mr. Lesher.
5 in-kind contributions are in place. 5 MR. LESHER: I, too, am encouraged by what
6 We wanted to present this to you to show 6 | seehere. Andthank you. A couple of
7  you thedirection that we're going. We have 7  questions.
8  the support of the parks. | believe you 8 The building that you're proposing to move
9  received aletter from Preston aswell. 9 tothissite, | guessit's moving al of about
10 And is there any other, anything that | 10 ablock.
11 missed? 11 MR. De SHIELDS: Yes.
12 MR. De SHIELDS: No, | think. Thank you. 12 MR. LESHER: You mentioned its past asa
13 MR. CALLAHAN: Thank you, guys. Good job. 13 restaurant. Isthisthe building that started
14  Redly good job. 14  astheVaiant Cash store?
15 MS. HAYTHE: I'm going first? 15 MR. De SHIELDS: No. From my
16 MR. CALLAHAN: You'regoing first. It's 16  understanding, now, I'm learning. Every day is
17 your town. Come on now. 17 anew learning experience for me.
18 MS. HAYTHE: So Dr. De Shields, thisisa 18 But it formerly was near Dawson Street.
19  great project. And of course, having my 19  Andit was attached to a home, and they served
20  grandfather awaterman in Bellevue and growing 20  asarestaurant for the watermen. But the name
21 upthere, | certainly loved the presentation. 21 of the restaurant, from my understanding, was
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1 cdled PicksPlace. 1  with Preston. And glad to be behind you guys
2 And so the building and the home were 2  andto help you.
3 separated. And then it was moved down the 3 MR. De SHIELDS: Thank you for your
4 block and was kind of sitting on blocks for 4 support. Thank you.
5  maybeabout 20 years. And thenitwasmovedto| 5 MR. CALLAHAN: Okay. Let'smoveon to the
6 itscurrent site, which isjust atemporary 6  county manager report. Mr. Stamp.
7  siteforit right now. 7 MR. STAMP: Good evening.
8 MR. LESHER: Soit's been moved twice 8 MR. CALLAHAN: Good evening.
9  dready. Thiswill beathird move. So 9 MR. STAMP: Mr. Council President and
10 there'snothing sacred about where it sits 10  Members of the Council, under your county
11 right now in terms of -- 11 manager report thisweek, we'll start off with
12 MR. De SHIELDS: No, no. 12 board and committee appointments.
13 MR. LESHER: -- historic preservation. We | 13 ThefirstisaMental Health Work Group.
14  liketo preserve thingsin place when that's 14  We'rerequesting Council approval to appoint
15 possible. 15 Chunk Callahan asthe Council liaison to the
16 Y ou said that, of course, this site that 16  Mental Health Work Group.
17  it'sonistoo small to serve the purpose. So 17 MR. LESHER: I'll move to approve.
18  that'stherationale for moving it. 18 MS. MIELKE: Second.
19 MR. De SHIELDS: Yes. And also it will 19 MR. CALLAHAN: Okay. Got amotion and
20  givemore visibility to the public and also 20  second to put me on the Mental Health Board
21  protect the, just the community itself in terms 21 here. Madam Secretary.
Page 43 Page 45
1  of giving them privacy, too, by moving it. 1 SECRETARY: Mr. Calahan.
2 MR. LESHER: Thank you very much. 2 MR. CALLAHAN: Aye.
3 MR. De SHIELDS: Thank you. 3 SECRETARY: Mr. Stepp.
4 MR. CALLAHAN: Mr. Stepp. 4 MR. STEPP: Aye.
5 MR. STEPP: And I'll echo the thanks. And 5 SECRETARY: Mr. Lesher.
6  working with Preston, as the liaison to the 6 MR. LESHER: Aye.
7  Parksand Rec Board, | kind of got alittle 7 SECRETARY: Ms. Mielke.
8  heads-up of what you guys were planning. And | 8 MS. MIELKE: Aye.
9 itwasgreat to hear. It'sreally neat to see 9 SECRETARY: Ms. Haythe.
10 ital now inadrawing and on color, 10 MS. HAYTHE: Aye.
11  especidly asit relates to whereit's going to 11 MR. STAMP: The next will bethe
12 belocated in the park and everything. 12 Short-Term Rental Review Board. Requesting
13 So it looks absolutely wonderful. Great 13 Council approval to reappointment Michelle
14  cause. Great way to preserve our history and 14  LaRoccato the Short-Term Rental Review Board.
15  looking forward to seeing what comes of it. 15 MR. LESHER: I'll move to approve.
16 MR. De SHIELDS: Thank you very much. 16 MR. STEPP: Second.
17 MR. STEPP: Thank you. 17 MR. CALLAHAN: Okay. Got amotion and
18 MR. CALLAHAN: Thanksalot, guys. And |18  second. Madam Secretary, could you call the
19  like my colleagues said, we're really excited 19  vote, please.
20  about your project. And anything we can do. 20 SECRETARY: Mr. Calahan.
21 Andseemslike you guys are working really well | 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Stepp. 1 MR. LeCATES: Sothisisapretty
2 MR. STEPP: Aye. 2  boilerplate Memorandum of Understanding for
3 SECRETARY: Mr. Lesher. 3 mutua aid agreement between Emergency
4 MR. LESHER: Aye. 4 Services.
5 SECRETARY: Ms. Mielke. 5 For many years, we have been providing
6 MS. MIELKE: Aye. 6  thisservice and Calvert County has been
7 SECRETARY: Ms. Haythe. 7  providing thisserviceto us. So anytime there
8 MS. HAYTHE: Aye. 8  isawater rescue box or if there's a boating
9 MR. STAMP: The next is requesting Council 9  accident or medical emergency on aboat,
10  approval to appoint Mr. Tad DuPont as the Town 10  multiple counties or multiple boats respond to
11 of St. Michaels representative on the Tourism 11 that because we always have some challenges
12 Board. 12 when we're on the water.
13 MR. LESHER: I'll move to make the 13 So thisisjust formalizing that isall it
14 appointment. 14 s
15 MS. MIELKE: Second. 15 We do have the support of the volunteer
16 MR. CALLAHAN: Okay. We got amotion and 16 fire departments, because that's who it affects
17 second. Madam Secretary, could you call the 17  directly because they are the ones with the
18  vote, please. 18  water access. Sothisisjust between the
19 SECRETARY: Mr. Callahan. 19  Talbot County volunteer fire departments,
20 MR. CALLAHAN: Aye. 20  Emergency Services for the dispatch component
21 SECRETARY: Mr. Stepp. 21  andthe EMS component. And we're just
Page 47 Page 49
1 MR. STEPP: Aye. 1  requesting Council's support for the Memorandum
2 SECRETARY: Mr. Lesher. 2  of Understanding as a signatory as well.
3 MR. LESHER: Aye. 3 MR. CALLAHAN: Okay.
4 SECRETARY: Ms. Mielke. 4 MR. STAMP: One other thing, I'll take
5 MS. MIELKE: Aye. 5  thisopportunity before you vote on this, is
6 SECRETARY: Ms. Haythe. 6  justto recognize not only our Emergency
7 MS. HAYTHE: Aye. 7  Services Department, but our dispatchers who
8 MR. STAMP: Next, I'll ask the Emergency 8  receive 911 calsfor emergenciesin an area of
9  Servicesdirector, Mr. Brian LeCates, to come 9  thecounty where there are no street signs.
10 forward, please. 10  Andit can be quite complicated at times. They
11 Brian, as he's coming forward, he's going 11  do an outstanding job.
12 to berequesting Council's approval to be a 12 But also to recognize our partners, the
13 signatory to amutual aid firefighting and 13  Coast Guard, our volunteer fire departments who
14  emergency medical services hazardous materials | 14  have the rescue boats, and also our watermen
15  and specia operations assistant mutua aid 15 that oftentimes go out to assist aswell.
16  compact between Talbot County and Calvert 16 So it's a collaborative effort, and we run
17  County, Maryland. 17 anumber of life threatening calls out in that
18 And give the floor to you for any details. 18  areaaong with Calvert County because, you
19 MR. LeCATES: Thank you, Mr. Stamp. 19  know, intrying to find those locations, it's
20 And good evening, everyone. 20  sometimesagroup effort. So they do a good
21 MR. CALLAHAN: Good evening. 21 job. Just wanted to share that.
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1 MR. CALLAHAN: Appreciatethat. Y ou good? 1  now put forth the necessary plans for the
2 So do we have a motion to go ahead? 2 building renovation, i.e., the walls and
3 MR. STEPP: I'll make amotion. 3 whatnot, and then submit that to the Town of
4 MR. CALLAHAN: Okay. 4  Easton asquickly aswe can.
5 MS. MIELKE: Second. 5 Again, we're trying to look at trying to
6 MR. CALLAHAN: Okay. We got amotion and 6  get occupancy for this building possibly by the
7  second. Madam Secretary, could you call the 7  endof thisyear or by July.
8 vote 8 One of the things | would say, right now
9 SECRETARY: Mr. Callahan. 9  we'relooking at two phases. The other phase
10 MR. CALLAHAN: Aye. 10  now would & so be building the addition, which
1 SECRETARY: Mr. Stepp. 11  includesthe sally port, and in addition, for
12 MR. STEPP: Aye. 12 Emergency Services, on the second floor of
13 SECRETARY: Mr. Lesher. 13 wherethat sally port isgoing to go. And that
14 MR. LESHER: Aye. 14 isactually something that may take alittle
15 SECRETARY: Ms. Midke. 15 longer, which isone of the reasons we're
16 MS. MIELKE: Aye. 16  trying to get this done as quickly as we can.
17 SECRETARY: Ms. Haythe. 17 Asyou al are aware of, we have the
18 MS. HAYTHE: Aye. 18  Business Center | guessthat will be closing
19 MR. CALLAHAN: Okay. There you go, Brian. 19  down. And effortswill be made to go ahead and
20 MR. LeCATES: Thank you. 20  demoalish that Business Center for the airport.
21 MR. CALLAHAN: Good job. 21  Sothat's one of the reasons --
Page 51 Page 53
1 MR. LeCATES: You guys have agood 1 MR. CALLAHAN: That sounds great.
2  evening. 2 MR. STAMP: Just to add, | want to thank
3 MR. STAMP: Thank you, Brian. 3 Council for your support. The previous Council
4 I'll ask that Ray Clarke, your county 4 did authorize and we purchased the Avon Dixon
5  engineer, come forward. Ray is here tonight to 5  Building on Mary's Court. It'safairly new
6  ask Council's support awarding Bid Number 22-08, 6  building.
7  anopen-ended architectural engineering 7 It will house the Sheriff's Office on the
8  services. Recommendation to award to initiate 8  first floor and it will house Emergency
9  architectural design services and renovation, 9  Servicesand the future 911 Center on the
10  inaddition to the county Public Safety 10  secondfloor.
11  Complex. Ray will speak to you about details. 11 It's exciting. Both the Sheriff and
12 MR. CLARKE: Council, just for your 12 Director LeCates are very excited about the
13 information, we did hire Davis, Bowen & Friedel 13 opportunity to be able to serve the community
14 under an open engineering services agreement to 14  inthat facility.
15  dol guessthe best fits space analysis of the 15 MR. CALLAHAN: Okay. Thank you. Okay.
16  building that was purchased in Marys Court for 16  Soisthere amotion?
17  the Sheriff's Office as well as the Department 17 MS. HAYTHE: Motion to approve.
18  of Emergency Services and laid out those floor 18 MR. CALLAHAN: Okay. Second?
19 plans. 19 MR. LESHER: Second.
20 So the objective hereisto take those 20 MR. CALLAHAN: Okay. Madam Secretary,
21 floor plansthat were developed and ultimately 21  there'samotion and second to approve Bid

14 (Pages 50 - 53)

Veritext Legal Solutions



Talbot County Council Meeting

January 24, 2023

Page 54 Page 56
1 22-08. If you could call the vote, please. 1 Our desireisto get al of the staff in
2 SECRETARY: Mr. Callahan. 2 eventualy. Soit changesfrom a 30-year
3 MR. CALLAHAN: Aye. 3 retirement to a 25-year retirement.
4 SECRETARY: Mr. Stepp. 4 At the end of 25 yearsinthe EMS
5 MR. STEPP: Aye. 5  industry, your body isworn out from picking
6 SECRETARY: Mr. Lesher. 6  peopleuponadaily basis. Increased call
7 MR. LESHER: Aye. 7  volumes. They're picking up more and more
8 SECRETARY: Ms. Mielke. 8 folksall thetime.
9 MS. MIELKE: Aye. 9 We're trying to leverage some newer pieces
10 SECRETARY: Ms. Haythe. 10  of equipment that assist us with lifting, but
1 MS. HAYTHE: Aye. 11 westill ultimately have to lift those folks
12 MR. CLARKE: Thank you. 12 up. Wehavealot of back injuries and things
13 MR. CALLAHAN: Thank you, Ray. Good job. 13  of that nature.
14 MR. STAMP: And Brian, could you come up 14 So for us to be able to change our
15 onemoretimeif you don't mind. 15  retirement to an earlier retirement and get
16 Thefinal item | have for you tonight, 16  thosefolksout of there before they truly
17 Council, is your consideration to support the 17 become permanently injured, which we have had
18  Eastern Shore legislative delegation, support 18  toretire some folks on permanent disability
19  themin submitting abill for consideration in 19  because they've gotten hurt on the job.
20  the State Legislature that would authorize 20 So thisisreally akey thing for usand
21 emergency medical techniciansto participatein 21 something that we really want to pursue. So
Page 55 Page 57
1 thelLaw Enforcement Retirement Program. This | 1  that's only from the one side of the employees.
2 isaprogram within the State retirement 2 The manageria side of this, it'salot
3 system, which al county employees participate 3 easier to attract folks when you have a better
4  inthe State retirement system. 4  retirement and retain them. So when we talk
5 You may recall that last year, the 5  about recruitment and retention, thisis akey
6  paramedics were shifted over to that retirement 6 piecetoit.
7  program. However, the emergency medical 7 When we saw our LEOPS go into effect for
8 technicianswere not able to participatein 8  our paramedics, we were all of a sudden able to
9  that program because of the details or 9  attract paramedics that we weren't able to
10  digibility regulations. So the bill would 10  attract before. So wereally want to get this
11 actualy openit upto EMTSs. 11  for our EMTsand ultimately for our dispatch
12 | asked Brian to come up specifically. 12 folks, but that may be down the road.
13 Haf of hisEMSdivision are EMTs and the other | 13 MR. STAMP: Just point of clarification.
14  haf are paramedics. 14 Thebill would authorize the county, if you so
15 So Brian, | don't know if you want to say 15  decide, thiswill be enabling legislation. So
16  anything with regards to support for this. 16 it would enable the county to participate. But
17 MR. LeCATES: Thank you. Sothiswasa |17 thenthat decision would be made by you as part
18  game changer for uslast year to be able to get 18  of the FY 24 budget process, at which time we
19  intothe LEOPS, or Law Enforcement Officers |19  could bring you all the fiscal aspect of the
20  Pension System, with at least half of our EMS 20  request.
21 otaff. 21 MR. CALLAHAN: Okay. All right. You
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1  know, you said isbest. Retention and 1 MR. CALLAHAN: Not yet.
2 recruitment. | mean thisis huge. 2 MR. STEPP: Got some setup involved.
3 MR. LeCATES: Yes. Agreed. 3 MR. CALLAHAN: Yeah. Wegot alittle
4 MR. CALLAHAN: And we've been needing this 4  setup there. No problem.
5  foryears. That'sfor sure. 5 MR. SMULLEN: | bring this before you
6 MR. LeCATES: Yes. 6  tonight. Thesewere commentsfrom people who
7 MR. CALLAHAN: So isthere amotion? 7  wereat theraly on Saturday.
8 MS. MIELKE: So moved. 8 MR. CALLAHAN: Okay.
9 MR. STEPP: Second. 9 MR. SMULLEN: I'm bringing -- | brought
10 MR. CALLAHAN: Okay. Any comments? Okay. | 10  copiesfor the Council.
11  There'samotion and second to go ahead and put 11 MR. CALLAHAN: No problem.
12 the EMTsin the LEOPS program. 12 MR. SMULLEN: Thank you. Thank you for
13 SECRETARY: Mr. Callahan. 13 giving meyour time tonight.
14 MR. CALLAHAN: Aye. 14 MR. CALLAHAN: No problem.
15 SECRETARY: Mr. Stepp. 15 MR. SMULLEN: My nameis James Smullen.
16 MR. STEPP: Aye. 16  Oh, timing.
17 SECRETARY: Mr. Lesher. 17 MR. CALLAHAN: Before we start, are you
18 MR. LESHER: Aye. 18  representing yourself or are you
19 SECRETARY: Ms. Mielke. 19  representing...
20 MS. MIELKE: Aye. 20 MR. SMULLEN: I'm representing myself.
21 SECRETARY: Ms. Haythe. 21 MR. CALLAHAN: Okay. WEell giveyou three
Page 59 Page 61
1 MS. HAYTHE: Aye. 1  minutes. AndI'll bealittle flexible with
2 MR. CALLAHAN: There you go. 2  that. Sodon't gotoo long.
3 MR. LeCATES: Thank you. 3 MR. SMULLEN: Two weeks ago tonight, thig
4 MR. STEPP: Thank you, Brian. 4  room was full, overflowing with supporters of
5 MR. STAMP: Council, thank you very much. 5  reset Lakeside.
6  That completes your county manager report for 6 On behalf of all, one person orderly read
7 thisweek. 7 aserious three-minute statement requesting
8 MR. CALLAHAN: Okay. Good job, Mr. Stamp. 8 introduction and adoption of specific
9  Okay. 9 legidation.
10 Next on the list hereis public comment. 10 Instead, we received aresponse that you
11 And we have three or four people that want to 11  had avery nice meeting with the Town of
12 comeonup. 12 Trappe. Maybe you will hear and respond to the
13 So Mr. Lesher, you want to go ahead and 13  voicestonight.
14 cal thefirst name up. 14 On Saturday, over 100 peopleralied on
15 MR. LESHER: Well start from the sign-up 15 thiscourthouse lawn in support of reset
16 list with James Smullen. 16  Lakeside and inscribed afew messages on this
17 MR. CALLAHAN: Okay. Mr. Stepp, you want 17 board.
18  togo ahead and do timing for us? 18 Another rally is scheduled for
19 MR. STEPP: Sure. 19  February 4th, and we will have many more
20 MR. SMULLEN: When do you intend to start 20  messagesinscribed at that rally.
21 thetimer? 21 Having learned not only that Ms. Haythe
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1  apparently intends not to support our 1  anew Trappe. Name of person who | cannot
2 legidation, but also that consequently no 2 mention, what'swith it. Y ou promised to reset
3 other membersintend to introduce it, these are 3  Lakeside. | voted you because of this. Ditto,
4 the messages composed by your constituentsin 4  ditto, ditto. Please vote the reset, do what
5  support of reset Lakeside. 5 youneedtodo. Votefor reset and make
6 Let's have an open vote. Take a stand on 6  Lakeside work for everyone in the county, not
7  transparency. LaTrappe Creek isdistressed. 7  just Trappe. Pleasetake avote and help
8  Effluent from 150 more houses with this 8  protect our county. Voteto reset Lakeside.
9  existing sewer plant should not be allowed. We | 9  Pleasevotetoreset Lakeside. Bringittoa
10  deservetransparency. Thevotershavespoken. |10  vote. Voteonreset Lakeside. Votereset.
11  Keep your promise. 11  Youpromised. Takeittoavote. Voteonit.
12 Keisha, stand by your word. 12 Votenow. Votereset. Vote, vote, vote, vote.
13 MR. CALLAHAN: Excuse me. | want to stop 13 Thank you for your time.
14 youright there, and | want to make myself 14 MR. CALLAHAN: Okay. Thank you.
15  crysta clear. 15  Appreciateit.
16 Y ou do not use Council's names in this 16 MR. SMULLEN: Well be back after the next
17  opening comments. 17 rdly.
18 MR. SMULLEN: These are not my comments, 18 By the way, well be here every month.
19  These arefrom other people. I'm bringing 19  We'renot going away.
20  them-- 20 MR. CALLAHAN: No problem. You're
21 MR. CALLAHAN: Okay. Well, don'tread our21  welcome.
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1 names. 1 MR. SMULLEN: Weworked hard. We were a
2 MR. SMULLEN: Show someintegrity. You | 2  significant portion of the voting block, and we
3 made commitments. Do theright thing. Because| 3 intend to stick with this.
4  itistheright thing to do for 38,000 citizens 4 MR. CALLAHAN: Well be here, too. Okay.
5  of Tabot County. What happened to your 5 Okay. Mr. Lesher, next one.
6  backbone? Votetoreset. Pleasevote. The 6 MR. LESHER: Next is William Turner.
7  residentsof Talbot deserve avote. A promise 7 MR. STAMP: I'll give them to them.
8 madeisadebt unpaid. Ditto. You pledged to 8  Great. Thank you.
9  serve now serveand vote. Please stop the 9 MR. CALLAHAN: Okay. Welcome. How you
10  additional water pollution pouring into La 10  doing? Areyou representing yourself?
11 Trappe Creek. Do theright thing, rescind 281. | 11 MR. TURNER: No. I'm representing myself.
12 Let'shave sometransparency. County Council, |12 MR. CALLAHAN: Yes, sir.
13 voteonit. It'syourjob. Vote or be voted 13 MR. De SHIELDS: My nameisWilliam
14  out. Please bethoughtful. Ignoring this 14 Fitzhugh Turner.
15  crucid issue do not makeit go away. Ditto. 15 MR. CALLAHAN: Okay.
16  Wehavetransparency. Will present our 16 MR. De SHIELDS: | live at 402 Bay City
17  fragile -- will preserve our fragile 17 Street, Stevensville, Maryland. But I'm not a
18  environment. We want transparency. Please 18  come hither or chicken necker. | wasbornin
19  remember the facts, remember your word. 19  Eastonin 1952. My family been here awhile
20  Remember you're voting for our grandchildren. |20  before me.
21 Transparency, clean hands, sensible growth for | 21 And | grew up in Easton on afarmin
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1  Trappe, in Oxford, Blue Field, in Oaklands, 1  plant, they test for phosphates, nitrates, and
2 backin Easton. I've been here most of my 2  biohazards.
3 life. I'veworked here. 1'm an appraiser and 3 | want to add | also work here. | havea
4 that sort of thing, but I'm here to talk about 4  apiary onthefarm. AndI'mraising bees. My
5  theproposed new plant that they're going to 5  bees, and I've mentioned at the hearing with
6  putinat Trappe that's going to go down into 6  the Department of the Environment that I'm
7  the, go towards the Choptank River side. 7  concerned about my bees flying over to the
8 When | was alittle kid, you see a picture 8  sewage treatment plant.
9 thereon thefront of my two grandchildren, 9 And the problem is that they are not
10  two, three years old on the Choptank River at 10  testing for P-FABs which are permanent
11  Lloyd'sLanding about ahalf mileup from Miles | 11  chemicas. And I've got alittle bit of
12 Creek, wherethe Miles Creek flows into the 12 information on that in there about P-FABs.
13 Choptank River. | grew up there, playedinthe |13  They're not testing for them, but they are very
14 river there. 14  bad. Andthey'reinthefish. Andif you eat
15 | grew up Bloomfield. When | was six 15 fishthat have P-FABsin them, which they all
16  yearsold, | wastold | could stop wearing a 16  dotoday, then you're getting them into you and
17  lifejacket when | could swim from Bloomfield |17  you don't expel them.
18  overtoHoliday Isand and back. Sowe all 18 And then we have this new problem, which
19  jumpedinwhen| wasready. And my mother and 19  isvery new. It'smore out of the college and
20 father and brother and sister, we swam across 20  universities, our pharmaceuticals. When you
21 and swam back and | didn't have to wear alife 21  takemedicines, depression or aspirin or
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1  jacket anymore. 1  whatever you're taking, it goes through your
2 As| grew up sailing and motorboating, at 2 system and back out in the water. And thereis
3 15we had amotorboat that we could water ski 3 nothing being tested, nothing being done to
4 behind, but Dad said we had to catch the crab. 4  clean them out.
5  We had to earn the money to pay for the gas. 5 Now, the EPA isworking on new programs.
6 So my younger brother and | got up at 4:30 6  The State of Maine has started making it
7 inthemorning. | got alicense from Talbot 7  illegal to use spray irrigation unless you test
8  County, and | was awaterman running 1,000-foot| 8 it for P-FABs. Californiaisworking onit.
9  troutline. Andwe water skied all afternoon 9  North Caroling, there's all kinds of studies on
10 andweatecrabsintheevening. Andsoldthem |10 it.
11 over at the carry out in Oxford. 11 And 45 years ago, Talbot County said Route
12 About 15 years ago, | had a cut on my hand 12 50, let'smakeadivide. | think it was 45.
13  anditwouldn't go away. Finaly | went to the 13 I'vebeen appraising longer than that. On the
14  medical place, and they said, first question 14  west side, well build houses. On the east
15  they had for me when they looked at it, they 15  side, we're going to keep that farmland and
16  said haveyou been swimmingintherivers. And | 16  we'rejust going to try not to have anything
17 | said no, | don't think so. And she said 17  getinto the Choptank River becauseit's
18  well, wegot alot of problems with the water. 18  important, it'savery important river.
19  Andthat'swhy I'm here. 19 | think it was ten years ago, Talbot
20 Right now, and I've talked with Mr. Abbott 20  County said you know what, Easton is growing
21  that runsthe Easton wastewater treatment 21  toomuch. Let'sput agreen line around Easton
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1  and stop growth going out further. 1  Eastonin Cooke's Hope.
2 Talbot has been ahead in protecting the 2 | am aretired electric utility executive
3 environment. 3 and alobbyist of some 35 yearsin Washington.
4 Now, I'm going to ask you step alittle 4 | spent alion's share of my career in
5 bitahead. And| think reset, the reset 5  strategic planning, economic development, and |
6 Lakesideis part of the venue so that you can 6  would like to throw out for the Council's
7  go back and say we want this new plant, this 7  consideration a perhaps different approach to
8  brand new sewerage treatment planttonot expel | 8  Lakeside. And that isan adequate public
9  P-FABsand pharmaceuticalsinto our waters. 9 facilities ordinance.
10 Bethefirst ones. Youcandoit. I'm 10 I think we ought to be doing it as a
11  askingyoutodoit, please. 11  jurisdiction. | know that you have
12 MR. CALLAHAN: Okay. 12 intergovernmental problemswith Trappe. That's
13 MR. TURNER: These are my grandsons. 13  obvious. But there are other townsin the
14  They'rethreeyearsold. | worry about them 14 county aswell.
15  going into the water today. And what about my | 15 Were | on your side of thedais, I'd be
16  great-grandsons or what about their grandsons? |16  asking the following questions. What is Easton
17 Y ou are making history in protecting our 17  saying about the impacts? What does the
18  waters. Andif you think that Trappeis going 18  medica community say about the potential
19 todoagood job of this new plant, then look 19  impacts? What does Sheriff Gamble say in terms
20  at what they've been doing with the plant 20  of the provision of public safety and arange
21  they'vegot. They haven't done agood jab. 21  of other servicesthat areintegral to the
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1 Don' givethem the opportunity todoanewone | 1  operation of acommunity that welivein?
2 because you may end up owning it or Talbot 2 We have, luckily, on the Council someone
3 County may end up running that one like you 3  whoisinvolved isthe utility industry who
4 haveto do with St. Michagls. 4  understandsthe provision of that service. And
5 And you spend millions of dollars to stop 5  wehaveagifted attorney who has been involved
6  houses from dumping things out of their houses 6  inthese pursuits, aswell as someone involved
7  al theway down to Bozman now and TunisMills 7  in economic development. And | would assume
8 and Bellevue. 8  that al of you -- and we have a developer who
9 Let'skeep -- let'snot get it bad in a 9  has seen the other side of this.
10  new spot. Thank you. 10 We've got to get on with the business of
11 MR. CALLAHAN: Thank you. 11  planning. And theideathat the Council has no
12 MR. LESHER: Next is Tom Dennis. 12 rolel think isinappropriate. You have avery
13 MR. CALLAHAN: Okay. Good evening. 13  important roleto play. You got communities
14 MR. DENNIS: How areyou, Mr. Callahan? |14  here. There are going to be impacts.
15 MR. CALLAHAN: Good. 15 We have a program that the Congress has
16 MR. DENNIS: | will respect your request 16  enacted that will provide the largest injection
17  of not addressing individuals by name. 17  of financial capital that this State has ever
18 MR. CALLAHAN: Appreciate that. 18  seenintermsof infrastructure and money for
19 MR. DENNIS: By reference, I'll do it 19 climate. And thisisthe fastest growing area
20  diplomatically. 20 inthe State. So we need to be looking at
21 My nameis Tom Dennis. I'm aresident of 21 this.
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1 So | would commend you to consider the 1  toslow down and work with Trappe, work with
2 pursuit of aadequate public facility 2  each other, and that you all going forward with
3 ordinance. | think it'soverdue. Even Trappe 3 take care of the 38,000 of us and going forward
4 could have them and other communitiesaswell. | 4  inthe futureto the not-yet-even-born
5  Thisdiffersfrom animpact feein a 5  great-grandchildren.

6  substantia way. So | hope you would consider. 6 Thank you.

7 Thank you for the opportunity to share 7 MR. CALLAHAN: Thank you, Ms. duPont. |
8 someideas. 8  appreciateit. Okay.

9 MR. CALLAHAN: Okay. Thank you, 9 Anybody else on thisside? Y es, maam.

10  Mr. Dennis. Appreciateit. Okay. 10 Comeon up.

11 MR. LESHER: Those aredl the namesthat |11 MS. OTTE: 1, too, apologize for not

12 havesigned up in advance. 12 signing up.

13 MR. CALLAHAN: Okay, okay. That'sall the 13 MR. CALLAHAN: That's okay.

14  namesthat are on thelist. 14 MS. OTTE: | will try to be brief. My

15 Y es, maam, come on up. 15 nameisMonicaOtte, and | livein

16 MS. duPont: Thank you. 16 St Michaels.

17 MR. CALLAHAN: Yes, maam. 17 And | just wanted to do a quick follow-up

18 MS. duPont: And | apologize for not 18  onacomment that a previous speaker made

19  having signed up. 19  talking about the spray irrigation wastewater

20 MR. CALLAHAN: No problem. 20  treatment plant that we learned alot about at

21 MS. duPont: I'll be quick. 21 thework session, which | thought was very
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1 Thank you, all. 1  helpful.
2 MR. CALLAHAN: Yup. 2 But | think we all learned alot about
3 MS. duPont: | will be-- I'm sorry. Do 3 spray irrigation plants in a not-so-great way
4 you need my name and address? 4 |ast year because, asthe Council knows, The
5 MR. CALLAHAN: Yes, maam. 5  Preserve at Wye Mills, a development up in Wye
6 MS. duPont: Susan duPont, 6870 Travelers 6  Mills, hasaspray irrigation plant. It's been
7  Rest Circle. 7  inoperation for over 15 years. And during
8 MR. CALLAHAN: Okay. 8  that 15 years, was never ableto stay in
9 MS. duPont: Easton. 9  compliance with pollutant discharge

10 My first thing isto congratul ate those of 10 limitations.

11  youwho arejust elected and welcome. And 11 So last year, the county had to take it

12 thanksto all of you asyou start your termsto 12 over.

13 serve the county citizens. 13 Now, the HOA had been running it. And

14 | really am going to be shorter than | 14 from what | understand, they did their best,

15  intended to be because so many people have 15 they spent alot of money, but they just

16  dready said what | would say. 16  weren't ableto get it into compliance.

17 Plenty of questionsto ask, and I'll 17 And | mean now that the county istaking

18  includethat in aletter and then hope that | 18 thisover, | mean thisisagood thing going

19  can get answersfrom you all about it. 19  forward that, you know, we expect now that the

20 But I, too, believe that doing areset for 20  plant will be upgraded so it can comply, but

21 Lakeside provides us dl sorts of opportunities 21 unfortunately, we've got over 15 years of
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1  excesspollutants having been discharged in 1 MR. CALLAHAN: No problem, no problem.
2 that areaand gone into the ground water and 2 MR. POWERS: | think I pushed it too soon.
3 into tributaries going out into the Bay. And 3 My nameis-- therewe go. My nameis
4  thisisnitrogen, it'sfecal coliform and other 4  Chuck Powers. | livein Talbot County.
5  pollutants. 5 I'm an engineer, 40 years, retired.
6 So here we are with the spray irrigation 6  Chemical engineering in wastewater plants all
7  plantin Trappe. So we don't want to have this 7  overtheworld. Didalot of work at DC
8  sameproblem downtheroad. And construction | 8  WASA, for example, places like that.
9 isunderway. | don't think it hasto stop. 9 I moved here permanently two years ago,
10 Butit seemslikethisisagood opportunity 10  although I've lived on the Eastern Shore or
11 for the county to take ahard look and make 11 owned or family for over 100 years back and
12 surethisissue doesn't come before usin ten 12 forth.
13 or 15yearsagain. We have another plant of 13 | followed this entire Trappe Creek,
14  thistype and other problems with pollutants. 14 Lakeside, all that. I'vewritten lettersto
15  Because evenif you can fix it ten or 15 years 15  theprevious Council and you, Chuck, and
16  from now, you still have the potential that 16  others.
17  there's been harmful discharges. 17 | followed the letter you wrote to the
18 So thank you very much for your time. 18  State about the traffic issues at certain
19  Appreciate the opportunity to speak. 19  intersections needing help.
20 MR. CALLAHAN: Thanksalot. | appreciate| 20 Thisobviously is going to add a
21 it,too. Okay. 21  considerable amount more traffic in certain
Page 79 Page 81
1 On this side, anybody else like to come on 1 ZOnes.
2 up? Okay. 2 | actually went over to the State Barracks
3 How abouit this side, anybody would like to 3 and said how is that intersection, which has no
4  comeonup? Yes, sir. Comeon up. 4 lightsright now, the cross traffic and stuff.
5 MR. FLOWER: Good evening, everybody. My 5  Wadll, there'safew homes. Soit's not heavy
6  nameisBob Flower. | livein Trappe, 6  yet. Hesaid we've had a couple of close calls
7  Maryland, in the Ferry Point area. 1'm going 7  dready.
8  tobeshort and sweet. 8 And then | did a study on my own of a
9 I just think 2,500 homesin Trappeis 9  report that the company had out in Wisconsin |
10  insane. 2,500 homesin Trappe? I've got 10 Dbelieve, | forget the name, and | sent in an
11 grandkidsin the schools. The schools are at 11  emailtoyoudl. And | studied the
12 capacity. It'sjust insane. 12 gentleman'sreport about how safe thiswhole
13 Thank you. | don't know how anybody can 13 processis.
14 think otherwise. 14 And I'm a hydrologist and engineer myself
15 MR. CALLAHAN: Okay. Appreciateit. 15  andeverything.
16 Okay. 16 And there were some fallaciesin that
17 Anybody else would like to come on up? 17  report, such as different things about the
18  Okay. You'rewelcometo come on up. Anybody 18  absorption rates that on for the spray. You
19  ese? Yup, comeon up. 19  havethepond. When the ground freezes, where
20 MR. POWERS: Excuse me. | had my knee 20 isitgoingtogo. It'sgottositinthe
21 replaced eight days ago. 21 pond. At the end of those three months, you
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1  gottotake that pond, aswell asthe effluent 1 it, butif the plant is having its violations
2 that's going to continued to be sprayed on 2  andit'saready overloaded, the current onein
3  thesefields, and it overdoesit and it's going 3 Trappe, if the new one being built is going to
4  tobeanissue 4  spray and they're going to do this, then they
5 Recently you all probably read, Chesapeake 5  havethe other issues, you got safety factors.
6  Bay'sbeen downgraded to aC minus. They have| 6 It'skind of likeif you draw a picture,
7  started to identify, and | think it's going to 7  youknow, we can't stop growth. It'sgoing to
8  goonsocia media, who are the, you know, bad 8  happen, right? Population growth. But there's
9  guys, you know, that were making that anissue. | 9  aplanning way to doit.
10  Well, obviously Aberdeen, Baltimore. But guess | 10 And if you even sat back and studied some
11  what? Tabot County is going to be added to 11  of thecitiesthat have very, and counties,
12 thatlist. And that'saconcern, too. Right? 12 that have very similar thingsto us, from
13 So then | studied you have where isthe 13  Cdliforniato the Carolinas, whatever, some of
14  water going. Everybody has put alot of effort 14  those have got record-breaking ways they've
15  intothat. Okay. There'sno doubt. But where 15  solvedit.
16  isit coming from? Excusetheway I'm goingto |16 So maybe instead of 2,500, maybeit's
17  phrasethis, but we're pissing into our own 17 1,500, maybeit's 500, maybe it's this, maybe a
18  water bucket. 18  different type of plant with different type of
19 In other words, the water is coming out of 19  treatments. But remember, whereisthat water
20  wells. That well secretion, the absorption, 20  coming from? It's coming from the wells.
21 they cal it saltwater enhancement that comes 21  Whereisthe wells getting it from? Up above.
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1 in, that'sabigissuein Dorchester County 1  Mother Nature, you know.
2 right now. All the effluent isgoing in the 2 So it's going to become anissue | think
3 ground. And those water wells, that's massive 3 long, long term and it can be very detrimental.
4 amount of wastewater with 2,500 homes. Maybe | 4 So all thee-mailsand al I've written,
5 not now. That's coming out of the ground. So 5  no one has responded with anything like we
6  whereisthat ground getting it from? It's 6  acknowledge this, Chuck, and here is some good
7  coming from up above. Farming issuesoverthe | 7  points.
8  yearsand stuff like that. 8 Y ou know, you sit down with the right
9 There'salot more distilleries being 9  peoplewith the right knowledge and the
10  purchased. You know, distillerstake 100 10  right -- you can't cheat science. Right? The
11  percent of everything because it's got 11  truthistherejust by itself.
12 two-stage super heaters and al, not just the 12 Somebody with areasonable amount of
13  sand and the PV Cs and the potassiums, but some | 13 knowledge, both sides and all, say, okay, how
14  of thoseissuesthat you hear about that are 14  do we solve this proactively so that the
15  becoming more. There are even morechemicals |15  children, the grandchildren we're talking
16  wedon't even know about today that'senhancing | 16  about, all those other things. And guess what,
17  things. 17  once socia mediatakes over and Chesapeake Bay
18 | just think, somebody brought it up 18  Foundation, whoever is putting out this latest
19  before, that you ought to look at the whole 19  reportsand stuff, start saying okay, we know
20  picture and realy where isthisthing going 20  it'sdowngraded, but why, and they start
21 becauseif the plant, | don't know enough about |21  listing all these places that are downgrading
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1 it, that won't go well with anybody. Right? 1  tonight. I've heard from you on email. I've
2 So just an overal thing | just think -- 2 heard from you outside of the meeting. I've
3 MR. CALLAHAN: Appreciateit. 3 heard from you on the phone.
4 MR. POWERS: Moreway to look at. 4 You're part of the considerable public
5 MR. CALLAHAN: Thanksalot. | appreciatel 5  attention that's been focused on the Lakeside
6 it 6  project and on the past Council's action to
7 Anybody else like to come on up? Okay. 7  grant water and sewer accessto the property, a
8 Let's go ahead and close Council comment. 8  move subsequently approved by the Maryland
9  Next would be -- close the public comment. I'm | 9  Department of the Environment.
10  sorry. And Council comments. 10 In particular, | and other Council members
11 And why don't we start with Mr. Stepp. 11  have been asked to introduce specific
12 MR. STEPP: Sure. 12 administrative resolution recognizing the
13 MR. CALLAHAN: Yeah. 13 Tabot County Planning Commission's authority
14 MR. STEPP: Beenabusy twoweekssince |14  to determine consistency of anendmentsto the
15  our last meeting. Met with several of our 15  comprehensive water and sewer plan, the
16  leadersaswell asour boards throughout the 16  procedure by which this was accomplished, and
17  county. 17  asking Maryland Department of the Environment
18 Just to name afew, we had a meeting with 18  asaconsequence to suspend its permit issued
19  theBoard of Education. Learned alot about 19  November 1, 2022, just this past November, for
20  what's coming down from the Stateand what's |20  the project's wastewater discharge.
21 going to be tasked to this Council to make a 21 | spent considerable time with the Office
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1 lot of that happen. 1  of Law, with members of Talbot Integrity
2 And also met with the Board -- | 2  Project, and with other outside interested
3 personally went to the Board of Elections 3  parties.
4  meetings. Had some of my questions earlier 4 I've also contacted Maryland Department of
5 justto clarify some of the things from there. 5  the Environment to assess the impact or effect
6 Had a wonderful meeting with the Parks and 6  of such an administrative resolution.
7 RecBoard. A lot of great things going on out 7 In short, it is now my understanding that
8  tothe Community Center. 8  therewould be no impact. Allow meto explain.
9 For those of uswho are in the hockey 9 First, because Maryland Department of
10  family world, we should have ice this week, 10  Environment has now issued itsfinal permit for
11 whichisahugewin. 11  theproject, as a consequence the wastewater
12 Also going to start seeing construction of 12 infrastructureis now partially constructed.
13 thenew gym over there aswell pickle ball 13  And it seems quite clear that the project has
14 courts eventually going to follow. So alot of 14 vested interests and that the permit cannot be
15  great things happening out to the Community 15  rescinded by Maryland Department of the
16  Center. 16  Environment.
17 And yeah. All things good. So thank you. 17 Furthermore, it has become clear to me
18 MR. CALLAHAN: Okay. Thanksalot. 18  that any claim that the Planning Commission's
19 Mr. Lesher. 19  October 2021 reversal of its May 2020 finding
20 MR. LESHER: Yeah. Thank you. I'veheard | 20  of consistency with the Comprehensive Plan
21 fromalot of you. I'veheard from you 21 could not have been effective because of its
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1 timing. Had the Planning Commission madethis| 1  on growth management policiesis crystal clear.
2 reversa or reconsideration of its decision 2 It's time that we recognize what can be
3 beforethe County Council approval of 3 and cannot be accomplished and set avision for
4  Resolution 281 in August of 2020, the 4  what we must do moving forward.
5  comprehensive water and sewer plan amendment | 5 As suggested tonight, an adequate public
6  would have died there and then. 6 facilitiesordinanceis| think just one piece
7 The Planning Commission is a gatekeeper. 7  of that solution, but not the only one that |
8  And without thisfinding of consistency, the 8 intend to work on in moving this process
9  amendment cannot proceed to the next level of 9 forward and setting avision for this county.
10  government. That being first County Council. 10 MR. CALLAHAN: Thank you, Mr. Lesher.
11 But since the Planning Commission'saction |11  Appreciateit.
12 not only post-dated Council's approval, it did 12 Ms. Mielke.
13 not come until after Maryland Department of the | 13 MS. MIELKE: Yes. | have been working
14 Environment's approval of the resolution, it, 14 with Pete on thisissue of the reset.
15 therefore, could not have had any effect. 15 And to the resetters, one thing that | see
16 Asking the Council to take action to 16  isthat there wasamajor win, as he
17  rescind toreverseitself or simply to 17  references, by MDE in slowing down the process.
18  recognize the Planning Commission's action 18  And| think | would like to look at the glass
19  could not have had an effect after Resolution 19  ashalf full and to take that win and then
20 281 had proceeded past the next level of 20  continueto work with that so that down the
21 government to the State, to Maryland Department| 21 road, the very stages that they talk about, we
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1  of the Environment. 1 haveinputintoit. AndI think that that's
2 However, we should recognizethat Maryland | 2  the best thing to do.
3 Department of the Environment in the 3 And | concur and talked with Mr. Lesher
4 limitations of itsfina permit dealt a 4  about where we stand with this. So we're till
5  dgnificant setback to the Lakeside 5  committed, I'm still committed to keeping an
6  development, which is conversely a significant 6  eyeonthisdevelopment and having the county,
7  winfor those who have concerns about the 7  totheextent of itsability, to continue to
8  project's scale and potential environmental 8  haveinput and the control that it can have
9  impact. 9  over the future development.
10 | have stated to supportersthat | have 10 And | intend to work on that, whether that
11 not proceeded with an introduction of the 11  may involve -- it's still in the process. |
12 requested resolution because | did not have 12 have mentioned that | was working on an
13 magjority support. And that istrue. 13  dternative resolution that might codify what
14 Now, | cannot articulate the rationale of 14  I'vejust said. Sothat's still in process.
15  other Council members. But while seeking their | 15 So | just want to make it clear that we
16  support, | have received this additional 16  haven't given up on the issuesthat are
17  analysisthat hasled meto the conclusion that 17  presented there, and we're still exploring them
18  therequested administrative resolution would 18  and want to do what we can to preserve our
19  now at this point of time not have the desired 19  environment and to preserve the integrity of
20  effect. 20  Talbot County as awonderful placeto live.
21 My record on environmental protectionand | 21 Thank you.
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1 MR. CALLAHAN: Thank you, Ms. Mielke. 1  coming up here and talk to us about Lakeside.
2 Ms. Haythe. 2  Andl'vesaid that for the last year and a half
3 MS. HAYTHE: Sofirst and foremost, | want | 3 or so that this has been going on.
4 tothank Preston and staff and the partners 4 So the young lady over here that was
5 that held the MLK Classic basketball 5  talking about the Preserves, | think that this
6  tournament. | believe that was last week. 6  Council isshowing that how important this
7 | also want to thank Cassandra and staff 7  county redly is by taking that situation over.
8  and the partners for the Business Resource Fair 8  That you'reright, that was a bad situation.
9  that washeld on Saturday. That was a great 9  Okay.
10  event bringing community together to share 10 But that was a neighborhood. Everybody
11 resourcesfor entrepreneurs. 11  hasgot to understand that was a neighborhood
12 And lastly, | want to address the comments 12 that didn't know how to take care of it. So
13 by Mr. Smullen. 13 now the county istaking care of that.
14 So first and foremost, | just want to 14 Now we're dealing with a municipality.
15  correct, as| have many e-mailsthat havecome |15  Andwe'regoing to be, just like we did afew
16  tomeregarding reset Lakeside. No promises 16  weeksago, we're going to be beside them, we're
17  was made by myself to any organizationorany |17  going to help them, and we're going to need
18  individual when | was running for office. 18  your guys help. That'swhat we're going to
19 In fact, | want to put on the record and 19  do. We'readl going to work together.
20  beclear to the Tabot County community that | | 20 This reset thing, as Mr. Lesher said, and
21 was, infact, harassed and bullied by Mr. Dan 21  thisresolutionisnot going to happen. It's
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1  Watsonto the effect that | had to seek an 1  not going to happen.
2 attorney and send a cease and desist before the 2 So let's pull together, and like
3 election, aswell as contacting Sheriff Gamble 3 Mr. Dennissaid, let'sthink of the
4 because| was feeling threatened and a fear for 4  opportunities. Let'sthink of the -- try to
5 mylife. 5  work thisthing out.
6 Sheriff Gamble was copied on the e-mail 6 We'retrying, in ayear or so, the
7  that| sent to Mr. Watson because he was 7  Comprehensive Plan is going to be relooked at.
8  calling melate at night, texting, and 8 I'madll for relooking. We're going to have
9 emailing. 9  publicinput. We're going to have workshops.
10 So | just want to put this out to the 10 Thisisn't something that the Council is
11  reset committee and anyone that'sworking with |11 going to ignore.
12 himasapart of thisgroup just to give you 12 Mr. Lesher, you done agood job. You did
13 thetruth. 13 aredly good job. | know that was tough. |
14 | stand by my ordination asaminister in 14 know during the election, that it was tough and
15  thiscommunity. | do not lie, will not lie, 15  youpromised. Okay. But your promises, this
16  and will not ever compromisetheword of God. |16  Council is going to be taking care of the
17 Thank you. 17  county. We're going to do the best we can.
18 MR. CALLAHAN: Thank you, Ms. Haythe. |18 And | commend you for coming up here and
19  Appreciateit. 19  doing that because it takes people like
20 So I'll go ahead and wrap this up. 20  yourself sometimes to take a couple of steps
21 First of al, | really appreciate you guys 21  back and relook at this. And | commend you for
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1 that. 1  Tuesday, January 31st, at 3:30 p.m. at awork
2 So you best believe that the gentleman 2 session with the Public Works Advisory Board to
3 comes up here and says he'snot going away, we | 3  review the 2023 report of the review and update
4  don't want you to go away. We want to work 4 the county's comprehensive water and sewer
5 withyou. But wegot to do it respectfully. 5 plan. The meetingis open to the public and
6 And we don't need these really bad e-mails 6  will be held herein the Bradley Meeting Room.
7  onhow bad weare. Okay. Becauseweall were | 7 At five o'clock p.m., the Council will be
8  elected, and we're doing ajob here. And we 8  meeting with Department of Socia Services
9  wanttodothejob for you guys. Wewant to 9  Board of Directorsfor orientation. That
10  work for you guys. 10  meeting will be held at the Department of
11 And I'm reversing. Y ou've got to work 11  Socia Services building located at 301 Bay
12 withusand we've got to work with you. But 12 Street, Easton.
13 helping and being disrespectful in doing these 13 On Friday, February 3rd, the County
14  demonstrations and stuff, that's not helping 14 Council will be touring the county's
15 yourcauseatal. Itredlyisn't. 15  repurposing facility located at 28128
16 We all know it. Thewhole Talbot County 16  St. Michaels Road in Easton.
17 knowsit. 17 On Tuesday, February 7th, the County
18 So that being said, | want to commend 18  Council will be touring the Talbot County Free
19  Council. I think we all need to moveon. And 19  Library St. Michaels Branch at
20  not only that, that we have to deal with that. 20  four o'clock p.m., followed by a meeting with
21 I'vegot phenomenal staff here that has to deal 21  elected officials from Easton, Oxford, Queen
Page 99 Page 101
1 withthat. I'vegot alawyer up herethat's 1 Annes, St. Michaels, and Trappe at
2 spent many, many, many hours on this. Okay. 2 fiveo'clock p.m. The meeting will be held at
3 Sowe need to move on on the better side of 3 the St. Michaels Library and is also open to
4  this. 4  thepublic.
5 So let's work together on this. Anybody 5 WEe're going to be busy.
6  wantstocal me. | know | oweyou acal, 6 Therefore, isthere amotion to adjourn
7  Mr. Dennis. And | appreciatethat. | just 7 thismeeting and reconvene as noted?
8  haven't talked to you yet, and | will get with 8 MS. HAYTHE: So moved.
9  you. | appreciate you calling me. 9 MR. STEPP: Second.
10 So being that's said, let's move on. 10 MR. CALLAHAN: Okay. We got amotion and
11  Mr. Lesher, you want to go ahead and tell us 11 second. Madam Secretary, could you call the
12 what's going on with the next meeting. 12 vote, please.
13 MR. LESHER: The County Council's next 13 SECRETARY: Mr. Callahan.
14 legislative meeting will be held on Tuesday, 14 MR. CALLAHAN: Aye.
15  February 14th, at six o'clock p.m. The Council | 15 SECRETARY: Mr. Stepp.
16  will be convening in open session at 4:30 p.m. 16 MR. STEPP: Aye.
17  and then adjourning into closed session to 17 SECRETARY: Mr. Lesher.
18  discussread estate, legal, and personnel 18 MR. LESHER: Aye.
19  mattersaslisted on the statement for closing 19 SECRETARY: Ms. Mielke.
20  that meeting. 20 MS. MIELKE: Aye.
21 The County Council will be meeting on 21 SECRETARY: Ms. Haythe.
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MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Thanksalot for
coming. Appreciate it.
(Meeting concluded at: 7:41 p.m.)

© 00 N O o B~ WDN B

NN R R R R B R R R
B O © 0 N o 0~ WN R O

Page 103
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.

13 ASWITNESS my hand Notorial Seal this 30th
day of January, 2023, in Easton, MD.
14
15 O .
M
16
Diane Houlihan
17 Notary Public
18
19
20 My commission expires September 16, 2025
21
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64:18 71:7 willing 33:8 works 18:19,20 70:19
746 77:3 win 87:1191:7 100:2
82:16 84:9 92:16,19 wor kshops z
86:4 103:11 wisconsin 81:9 | 97:9 zero 24:2
ways 37:338:9 | wish 23:10 world 80:7 zone 6:19
84:14 275 87:10
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