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1 TRANSCRIPT OF PROCEEDINGS 1 there and talk, yup, right into the mike,
2 2  please
3 MR. CALLAHAN: Okay. Welcome, everybody. 3 MS. CRAIN: Okay.
4  Let'sgo ahead and close the door here and 4 MR. CALLAHAN: Yup. Youwant to introduce
5  everybody comeoninand get aseat. Now that 5  yoursdf.
6  Mr. Pack isin the room, we're good. And 6 MS. CRAIN: I'm Julie Crain, the founder
7  Mr. Bartlett over there. Okay. 7  and executive director of Harriett's House, an
8 All right, guys. Really appreciate you 8  organization in Dorchester County that helpsin
9  guyscoming tonight. Getting ready to get 9  thefight against human trafficking.
10  started here. So welll go ahead and open with 10 MR. CALLAHAN: Okay. All right. Madam
11  the prayer and then follow that up with the 11  Secretary, do you want to go ahead and read it
12 Pledge of Allegiance of the Flag. If everybody 12 intotherecord, please.
13 could stand, please. 13 SECRETARY: Proclamation, National Human
14 (Prayer and Pledge of Allegiance.) 14  Trafficking Prevention Month, January 2023.
15 MR. CALLAHAN: Okay. Let'sget started 15 Whereas, human trafficking is a serious
16  hereontheagenda. Okay. | got the agenda 16  problem on the Eastern Shore, whereby
17 beforeus, on January 10th before us. Are 17  traffickers use violence, threats, deception,
18  there any additions, deletions, or corrections 18  and other manipulative tactics to force and
19  totheagenda, Council? Okay. Hearing none, 19  coerce both young people and adults, boys and
20  the agenda be accepted as unanimous consent. 20  girls, to engagein commercia sex actsor to
21 Okay. 21 providelabor or services against their will.
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1 The minutes are next, December 13th, that 1 And whereas, human trafficking is the
2  arebeforeus. Arethereany deletions, 2 second highest criminal enterprisein the
3 corrections, or additions to the minutes, 3 United States, grossing $9.5 million ayear.
4 Council? Okay. Hearing none, the chair moves | 4  And child sex trafficking has been reported in
5  that the minutes be accepted as unanimous 5  every county on the Eastern Shore.
6  consent. Okay. 6 And wheresas, the Eastern Shore Human
7 On the disbursements of December 20th, 7  Trafficking Task Forceis engaged in antihuman
8  27th, and January 3rd and the 10th, Council has 8 trafficking activities by encouraging and
9 had a chance to review the disbursements. Are 9  promoting awareness of the issue of human
10 there any additions, deletions, or corrections 10  trafficking and the factors that contribute to
11 to the disbursements? Okay. Hearing none, the | 11 same, including overuse of the Internet and
12 chair movesthat the disbursements be accepted | 12 social media, involvement with pornography,
13 asunanimous consent. Okay. 13 poverty and drug abuse, alack of awareness,
14 So first up tonight is a presentation of 14 and changes brought on by the COVID-19 pandemic
15  the Nationa Human Trafficking Month. So if 15 and work to prevent this terrible crime.
16  youguyswant to come on up. Anybody here? | 16 And wheress, across the nation, Human
17 MR. STAMP: Prevention. 17  Trafficking Prevention Month, acknowledged in
18 MR. CALLAHAN: Prevention, I'm sorry. 18  January of each year, formally recognizes that
19 Yup. How areyou? 19  human trafficking consistently occursin the
20 MS. CRAIN: Good. How areyou? 20 United States and emphasizes the need for the
21 MR. CALLAHAN: Comeonup. Youcansit| 21  public and private sectors to partner together
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1  andfocuson prevention, prosecution of 1  work. Okay.
2 traffickers, and support for survivors. 2 Next presentation proclamation is
3 Now, therefore, we, the County Council of 3 recognition of the Dr. Martin Luther King Day.
4  Tabot County, do here declare the month of 4 You guyswant to come up? Yup.
5  January as Human Trafficking Prevention Month 5 MR. PACK: Good evening, Council.
6  inTalbot County and urge all citizensto 6 MR. CALLAHAN: Good evening, Mr. Pack.
7  actively work toward the prevention of human 7 MR. PACK: Good seeing you al again.
8  trafficking, prosecution of its perpetrators, 8 MR. CALLAHAN: Good seeing you. Happy New
9  and support of the survivors of this horrendous 9  Yeartoyou.
10 crime 10 MR. PACK: Sameto you. Officer Larrimore
11 Given under our handsin the great seal of 11  ishere.
12 Tabot County this 10th day of January in the 12 OFFICER LARRIMORE: | won't fit with all
13 year of our Lord, 2023. 13 this stuff.
14 MR. CALLAHAN: Thank you, Madam Secretary. | 14 MR. CALLAHAN: All right. | got you.
15 I's there a motion and second? 15 Y eah, yeah. Go ahead.
16 MR. STEPP: Second. 16 MR. PACK: Do you mind?
17 MR. CALLAHAN: Okay. 17 MR. CALLAHAN: Yeah, yeah. Sure, sure.
18 MR. LESHER: He seconded. 18 MR. PACK: Areyou sure?
19 MR. CALLAHAN: | got amotion and second. 19 MR. CALLAHAN: Thefloor isyours.
20  Madam Secretary, could you call the vote. 20 MR. PACK: Thefloorismine. Well,
21 SECRETARY: Mr. Callahan. 21  strangetalking to you al from this side of
Page 7 Page 9
1 MR. CALLAHAN: Aye. 1 the table.
2 SECRETARY: Mr. Stepp. 2 MR. CALLAHAN: Thatitis. Yup.
3 MR. STEPP: Aye. 3 MR. PACK: But | just want to thank you
4 SECRETARY: Mr. Lesher. 4  all for recognizing MLK Day. Officer Larrimore
5 MR. LESHER: Aye. 5 and| and MLK Committee really appreciate this
6 SECRETARY: Ms. Mieke. 6  timejust to come before you.
7 MS. MIELKE: Aye. 7 Thisisactually our 17th year of the MLK
8 SECRETARY: Ms. Haythe. 8  Basketball Classic. We started in 2006. And |
9 MS. HAYTHE: Aye. 9  remember January of 2006 being here with
10 MR. CALLAHAN: Okay. Council, anything? 10  Officer Antoine Patton from the Cambridge
11 Mr. Stepp, you want to go ahead. And 11 Police Department and Sharon Ellis, who at that
12 Julie, you want to come on up? 12 timewasin charge of our Parks and Recs
13 MR. STAMP: Who made the motion? 13  Department. And that wasthe first
14 Hell present to you. 14  proclamation we received for the inaugural MLK
15 MS. CRAIN: Okay, great. 15  Basketball Classic.
16 MR. CALLAHAN: Stand up. Wait a minute. 16 Since that time, we have been bringing
17 Thank you. 17  together youth from the tri-county area, from
18 MS. CRAIN: Thank you. 18  Talbot County, Dorchester, and Caroline County,
19 MR. STEPP: Appreciate everything. 19  for aday of remembrance, but also for a day of
20 MS. HAYTHE: Appreciateit. 20  action.
21 MR. CALLAHAN: Thank you for al your hard 21 Asyou al know, Dr. King was taken from
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1 usfartoosoonin April of 1968. Hewas 39. 1  andthekidsleave having enjoyed it.
2 Had helived, this January 15th, he would have 2 MR. CALLAHAN: Mr. Pack, you want to tell
3 been 94, 94 yearsold. Sowe certainly miss 3 everybody whereit'sat?
4 hisvoicein our community. 4 MR. PACK: Yes. Thank you very much.
5 But thisis a day to remember al those 5  That israther important; isn't it?
6  thingsthat he stood for. Equality, diversity, 6 And you all are welcome to come out. |
7  andjust equality of thought and action to make 7  know, Mr. Callahan, you've been out severa
8  surethat we are moving forward together. 8  yearswithus.
9 We also as a committee recognize those 9 MR. CALLAHAN: Yeah, yesh.
10  citizensin the tri-county areawho are still 10 MR. PACK: Soit'sgoing to take place
11 upholding those attributes of Dr. King. So 11 thisMonday, the 16th of January, at the middle
12 every year, we hand out an ML Image Award. One 12 school herein Easton. And we aso hold events
13 goesto acitizen herein Talbot County, in 13  acrossthe street at the YMCA. So we hold
14  Dorchester County, and in Caroline County. And 14  games simultaneously throughout the day.
15  thoseindividuals are recognized by those 15 The doors open at eight a.m. this coming
16  communitiesfor their civic work, whether it be 16  Monday. Mayor Willy is normally with us for
17  asacoach, asateacher, asacivic organizer. 17  theceremonid tip-off. We havethe NJROTC
18  And we recognize them for what they're doing 18  Color Guard with us.
19  today to keep those attributes of Dr. King 19 Opening prayer. | believe Reverend Davis
20  aliveand well. 20  from the Easton Council is doing the opening
21 The officersthat all take part in this 21  prayer for usthisyear.
Page 11 Page 13
1  from the Cambridge Police Department, also from 1 And as Officer Larrimore aluded to, we
2 the Sheriff's Department, John Colemanandthe | 2 have eventsthroughout the day. Wedo a
3 Cambridge Police Department, are there to let 3 three-point shooting contest.
4  theboysand girls see that the officers are 4 We want to say thank you to FOP18 and also
5 nottheenemy. They arethereinthecommunity | 5  tothe Cambridge Police Athletic League. They
6  tohelp usand to work with us, and we could 6  sponsor our half-court shot. Andif you're
7  notdoit without their support and their 7 lucky enough to come up and hit a half court
8  partnership. And the Cambridge and Easton 8  shot, what do we give you, $150 this year?
9  Police Department has been with us from the 9  $150, isthat what it is? $150 for a half
10  very beginning. 10  court shot. So not abad day, not abad day
11 Tim, do you have anything you wishtosay? |11  for ahalf-court shot.
12 Tim was our very first SRO in Talbot 12 MR. CALLAHAN: Yeah. That'sgreat. So
13 County. 13 Council.
14 OFFICER LARRIMORE: It'san enjoyable |14 MS. HAYTHE: Wéll, we have a proclamation
15 event. We have anywhere from someyearsit's | 15 MR. CALLAHAN: We have the proclamation,
16 60, sometimesit'swell over 100 children that 16  But do you want to ask Mr. Pack anything?
17  interact with us and participate. 17 MS. HAYTHE: No. I'm familiar with the
18 We have alot of community contributors 18  event and plan on showing up Monday morning
19  who help usdo that. We feed them. We hang 19  ealy.
20  out with them. We have a couple of conteststo | 20 MR. PACK: Thank you.
21  test some skills, and wereally enjoy the day 21 MS. HAYTHE: Eight am.
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1 MR. PACK: Thank you. 1 MR. PACK: Asyou know, we had alittle

2 MR. CALLAHAN: Ms. Mielke. 2 interruption in life back in 2020.

3 MS. MIELKE: I'll bethere, too. 3 And so, Mr. Stamp, | don't know the sizes

4 MR. CALLAHAN: Okay. Mr. Lesher. 4 there. But | think we have five of them there.

5 MR. LESHER: | just want to thank 5  You might want to look at the size and hand

6  Mr. Pack, the Easton Police Department for all 6  them out accordingly.

7  that you putinto this. Thisisawonderful 7 We did not have an event on the 20th. And

8  event, and your dedication to not only the 8  wewant to thank our friendsat MCTV. They did

9  cause but to community policing islaudable 9  amontage for us on the 20th and just showed
10  here. 10  clippings of previous years on the 2020.

11 MR. CALLAHAN: Mr. Stepp. 11 2021, we did not hold the event. But what

12 MR. STEPP: Just asimple thanks as well. 12 wedid doisgo out to the area Councils and

13 | appreciate you doing it, and it means a lot 13 hand out the Image Awards. So for the last two

14  toalot of people. 14  years, we have not had the boys together due to

15 MR. CALLAHAN: Yup, yup. 15 COVID redtrictions.

16 MR. PACK: Thank you, Mr. Stepp. 16 MR. CALLAHAN: Right.

17 And Mr. Callahan, if | may, | would be 17 MR. PACK: Thisisour first year coming

18  remissif | did not give abig shout out to 18  back together.

19  some of our partners. 19 And as Office Larrimore alluded to, in

20 First of all, the YMCA of the Chesapesake. 20  previous years we had as many as 16 games

21 They've been with us from the very beginning. |21  throughout the day. Thisyear, we have half.
Page 15 Page 17

1  Easton Utility Commission for all of their 1  Wehave about eight gamesthisyear. Soit's

2 support. The Talbot County Parks and Recs 2 likewe're getting things back started again.

3 Department, the Easton Parks and Recs 3 MR. CALLAHAN: Yeah. | got you, got you.

4  Department, the Easton Police Department, 4  Weéll, appreciate everything.

5  Cambridge Police Department, Talbot County 5 Madam Secretary, you want to read that

6  Sheriff's Department. 6  intotherecord, please.

7 We could not do this by one entity. So 7 SECRETARY: Proclamation, Dr. Martin

8  all these partners come together to put this on 8  Luther King, Jr. Day, January 16, 2023.

9  each and every year as, again, to remember the 9 Whereas, Dr. Martin Luther King, Jr. was a
10 lifeand legacy of Dr. King, but also to 10  passionate leader in the civil rights movement
11  promote the goodwill of community and working | 11~ who tirelessly promoted his teachings and
12 together. 12 philosophy of love, tolerance, and
13 MR. CALLAHAN: Yeah. And| agree. I've |13  non-violence, dedicating hislife to advancing
14  beentoseveral. And| tell you, youdo a 14  social justice, equality, and freedom for all
15  phenomena job. And we're blessed to have 15  people across the United States, and whose life
16  somebody like you to put that together and do 16  andlegacy continueto inspire usto pursue a
17  that every year becauseit's-- did you do it 17  morejust society and to stand up against
18 last year or isthisthefirst year back? 18  discrimination, injustice, and violence.

19 MR. PACK: No. 19 And whereas, from 1957 to 1968, Dr. King
20 I have some gifts for you, too. 20  traveled more than 6 million miles and spoke
21 MR. CALLAHAN: | lovegifts. That'sgood. |21  over 2,500 times wherever and whenever there
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1  wasinjustice, protest, and inaction, wrote 1 MR. CALLAHAN: Thank you, Madam Secretary.
2 numerous books and articles to promote his 2 Okay. Council, isthere amotion and
3 teachings, and on August 28, 1963, directed the 3 second?
4 peaceful march on Washington, D.C. where he 4 MR. STEPP: Make amotion.
5  delivered his| Have a Dream speech. 5 MR. LESHER: I'll second.
6 And whereas, despite being arrested and 6 MR. CALLAHAN: Okay. We got amotion and
7  assaulted numerous times, Dr. King continued 7  second. Madam Secretary, could you call the
8  hiscourageous and powerful stand for his 8  vote, please.
9  beliefsof truth, justice, compassion, and 9 SECRETARY: Mr. Callahan.
10  dignity for all, humility and service and his 10 MR. CALLAHAN: Aye.
11 tireless efforts to create the change he wished 11 SECRETARY: Mr. Stepp.
12 toseeintheworld. 12 MR. STEPP: Aye.
13 And wheress, for his significant 13 SECRETARY: Mr. Lesher.
14  contributions and leadership in the quest for 14 MR. LESHER: Aye.
15  justice and peacein our nation, Dr. King was 15 SECRETARY: Ms. Mielke.
16  awarded five honorary degrees, named Time 16 MS. MIELKE: Aye.
17  Magazine's Man of the Year in 1963, and was 17 SECRETARY: Ms. Haythe.
18  awarded the Noble Peace Prizein 1964 for his 18 MS. HAYTHE: Aye.
19  non-violent campaign against racism, the 19 MR. CALLAHAN: Okay. Ms. Haythe, would
20  youngest person to ever receive the Noble Peace | 20  you like to go down there and present Mr. Pack
21 Prize. 21  theproclamation. That would be great.
Page 19 Page 21
1 And wheress, in late 1983, then-President 1 MS. HAYTHE: Absolutely, since I'm now
2 Ronad Reagan signed a bill into law 2 dittingin his seat.
3 designating the third Monday in January asaUS | 3 MR. PACK: Who'sin my seat?
4  federal holiday to honor thelife and legacy of 4 MS. HAYTHE: Your former seat.
5  Dr. King, to recommit the nation to the values 5 MR. PACK: Why don't you hand it to him.
6  of love, tolerance, and non-violence 6 MR. CALLAHAN: Therewe go.
7  exemplified by Dr. King, and to encourageusto | 7 MR. STAMP: What a perfect picture. One,
8  think of our own waysto help build ajust and 8  two, and three. Thank you very much.
9  equa society for all. 9 OFFICER LARRIMORE: Thank you.
10 Now, therefore, we, the County Council of 10 MS. HAYTHE: Thank you. Appreciateit.
11  Tahbot County, do here recognize Monday, 11 MR. PACK: Thank you, thank you.
12 January 16, 2023, as Martin Luther King, Jr. 12 MS. MIELKE: Thanks, Corey.
13 Day in Talbot County and encourage Talbot 13 MR. PACK: Thanks. Appreciateit.
14  County citizensto embody Dr. King'sidealsto | 14 MS. MIELKE: Thank you.
15  lift one another up regardless of race, gender, 15 MR. CALLAHAN: Yup. Okay. That's great.
16  creed, or religion, rising to the principles 16  Okay.
17  first enshrined in the documents of our 17 Next on the agendaiis, Santo, are you up
18  Founding Fathers. 18  here?
19 Given under our handsin the great seal of 19 MR. GRANDE: Keith Adkins.
20  Tahbot County this 10th day of January in the 20 MR. CALLAHAN: Comeon up here. You're
21 year of our Lord, 2023. 21 next on the stage here, Delmarva Community
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1  Service Transportation Development Plan 1  indicated they would have to make trips by
2 presentation. That would be great. 2 asking family members or friendsto take them.
3 MR. GRANDE: Thank you. 3 Thirty-four percent indicated they would not be
4 MR. CALLAHAN: Okay. You got three 4  ableto makethetripsat all without the bus
5  minutes. 5 sarvice
6 MR. GRANDE: Leavethat to Mr. Adkinsto 6 Seventy-seven percent asked for additional
7  takeover. 7  Saturday service, 36 percent also asked for
8 MR. CALLAHAN: Okay. 8  Sunday service, and 26 percent also asked for
9 MR. ADKINS: Good evening, Council. 9  evening service.
10  Thanksfor the opportunity to review the 10 Eighty-nine percent of the riders do not
11 Transportation Development Plan for upper 11  haveaccessto avehicle, and 70 percent
12 shore. 12 responded they do not have avalid driver's
13 The first meeting was held on March 11, 13 license.
14 2021. Discussions on expanding services and 14 The TDP noted additional Saturday service
15  improve bus stop amenities (inaudible) base 15  may not be as productive as weekly service and
16  programs and future development in the counties 16  could cost approximately $40,248 per year, the
17  wasdiscussed. The committee provided input 17  addition of a Sunday service could cost
18  from additional stakeholders such as economic 18  approximately $71,552 ayear, and the late
19  development, University of Maryland, United Way 19  evening expansion would cost approximately
20  of Kent County, Chesapeake College, and 20  $76,755 per year.
21 Chesapeake Sun. 21 Software for a (inaudible) transit would
Page 23 Page 25
1 The TDP focused on data gathered from 1  beapproximately $244,000 ayear.
2 rider and community and employer surveys. It 2 The additional serviceincluded in the TDP
3  defined areasin each county that were transit 3 would be approximately $583,178 per year, along
4 dependent, auto less households, youth 4 with a$514,000 capital need.
5  population, and individuals with disabilities, 5 The TDP indicated a benefit to
6  andindividuals below the poverty line. 6  reactivating the Community Transit Advisory
7 The community survey reflected 58 percent 7  Committee. And | have sent out lettersto al
8  of responders were aware of DCT's service. Of 8  three countiesfor upper shore asking for
9  those respondents, 68 percent had a positive 9  peopleto serve on that committee. We feel
10 impression of the service. Forty-six percent 10  that'svery important.
11  of the respondents were not aware of the 11 The TDP response to DCT transportation as
12 service 12 aservicefor the elderly and persons with
13 Respondents noted service on Saturdays, 13  disability. Re-branding would be an option to
14  additional information on current service, and 14 makethecitizens of al counties aware that
15  longer hours of service would be helpful. 15 DCT ispublictransit aswell asthe other
16 The rider survey reflected 65 percent of 16  services.
17  therespondents used DCT for work, 15 percent | 17 Five technical memorandums were sent to
18  for social recreationa trips, with most of the 18  the advisory committee and membersfor review
19  respondents using the bus service five to six 19  andcorrections. And on April 21, 2022, the
20  times per week. 20  final draft was provided to al parties.
21 Thirty-five percent of respondents 21 | want to thank Council for being the lead
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1  inhaving the first mobility on demand for 1  Mr. Stepp, got any questions?

2 upper shore. Other countiesare looking at the 2 MR. STEPP: No questions. Thank you.

3 Tabot County MOD that we classify it as. 3 MR. CALLAHAN: Mr. Lesher.

4  Wereaveraging approximately 14 ridersper day | 4 MR. LESHER: Just, well, one, thank you.

5 onthat. Andthat Talbot MOD supplementsour | 5 | appreciate the service. |'ve actually been a

6  fixed and deviated busroutes. So it's been a 6  sometimerider of the St. Michael's shuttle,

7  great service, and | want to thank you for 7  which leaves from the Easton Post Office,

8 that. 8  walking distance to my home, and to the

9 MR. CALLAHAN: Great. Thank you. 9 St Michadl's Library, within walking distance
10 MR. ADKINS: So | come beforeyou tonight, | 10 of my daytime employer. Thisisnot al | do.
11  Council, to ask your approval for the 11 And it's certainly an underutilized
12 Transportation Development Plan for upper shore| 12 service on that particular route, although I've
13 onbehalf of Tabot, Caroline, and Kent County. |13 gotten insight, too, in what you do. And can
14 MR. CALLAHAN: Okay. Santo? 14  youtalk abit about the ride on demand
15 MR. GRANDE: Wéll, we've been, you know, | 15 services that you're now providing? Because
16  asan organization, we've been very lucky to 16  isn't that an areawhere you've increased
17  have Mr. Adkins step into our transportation 17  servicesrecently?
18  director'sposition. And also he serves asthe 18 MR. GRANDE: Yes, sir. That'sthat MOD
19  assistant director to the organization. And 19  that werefer to, the MOD, mobility on demand.
20  hesreally done agreat job bringing in the 20 MR. LESHER: Mobility on demand. Thank
21  trangt piece of it and expanding the services 21 you. Okay.

Page 27 Page 29

1  andreaching out to al the counties. And he's 1 And thisis an expanded part of the

2 becomeagreat liaison for usin our 2  serviceinthelast year or two?

3 organization to the community and to the 3 MR. GRANDE: Yes. Two years.

4 countiesthat we have contracts with. So we're 4 MR. LESHER: Two years.

5  pleased to have Mr. Adkins with us. 5 MR. GRANDE: We'rein the second year of

6 And he'savailable. If you need anything, 6 it

7  if there'sany information you need or you're 7 MR. LESHER: Okay. With the survey

8  requesting something, or if you've gotten any 8  resultsthat you've had, is there a prospect,

9  information from the community that you might 9  of course, it'sal contingent on the funding,
10  want to share with us, myself or Mr. Adkinsis 10  isthere aprospect for additional State
11  available every day for you. 11  support for that expansion?
12 MR. CALLAHAN: Great. That's great. 12 MR. GRANDE: The State support is
13 MR. GRANDE: Whenever you need any 13  basicaly fixed on a percentage. Soit's hard
14  information. And we appreciate all the work 14  tojudge. If therewasan expansionin
15  you aways have done. Y ou've been the major 15  populationin Tabot County, you know, by any
16 supporter of our public transit over the years. 16  means, it would then allow usto expand
17 Andwereally greatly appreciate what you all 17  service. Soit'sbased on the population
18  havedonefor us. 18  count.
19 MR. CALLAHAN: We appreciate what you guys | 19 MR. LESHER: Not on the service that you
20 do,too. That'sfor sure. 20  actually provide?
21 I'm going to open it up for discussion. 21 MR. GRANDE: Exactly.
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1 MR. LESHER: Okay. Thank you. 1 thisasaroutine matter.
2 MR. CALLAHAN: Ms. Mielke. 2 MR. CALLAHAN: At our next meeting.
3 MS. MIELKE: 1 just want to thank you and 3 MR. GRANDE: At alater date?
4 your organization for your service to our 4 MR. LESHER: Yeah.
5  community. 5 MR. STAMP: Soif Council desires, we can
6 MR. GRANDE: Thank you. Thank youvery | 6  teethisup and get al the information to you
7  much. 7  and questions answered so we get it on the
8 MR. CALLAHAN: Ms. Haythe. 8  agendafor the 24th.
9 MS. HAYTHE: So| echo what Council has 9 MR. CALLAHAN: Okay.
10  said. Thank you for your services. You're 10 MR. STAMP: Okay. Good.
11  invaluableto the Midshoreregion. I'm very 11 MR. CALLAHAN: That sounds great.
12 familiar with Delmarva Community Services. 12 MR. GRANDE: Thank you.
13 But do you have the numbers for the MOD 13 MR. CALLAHAN: Thank you, guys.
14 mobility on demand that you've incorporatedin | 14 MR. ADKINS: Thank you.
15  thepast two years, like the number of riders, 15 MR. CALLAHAN: Thank you. Well be
16  how successful itis? Do you know what those |16  reaching out to you guys. Okay.
17  numbersare? 17 Next on the agenda, Talbot County Free
18 MR. ADKINS: Wedo. We have anew 18  Library. You guyswant to come on up.
19  software program, and | can supply that. I'll 19 MS. SHERMAN: Hi. How areyou?
20  sendthat into you. 20 MR. CALLAHAN: How areyou?
21 And again, it's averaging about 14 riders 21 MS. SHERMAN: Good.
Page 31 Page 33
1 per day. 1 MR. CALLAHAN: Good.
2 MS. HAYTHE: Okay. 2 MS. NEWMAN: Thank you. While I'm waiting
3 MR. ADKINS: For that Talbot MOD. 3 forthisto open, I'm Dana Newman. I'm the
4 MR. CALLAHAN: Okay, okay. Soistherea| 4 library director. Thisis Susan Sherman. She
5  motion to approve the plan? Isthere amotion 5 isour fearlessleader of our Board of
6  and second? 6  Trustees.
7 MR. LESHER: Areweready to move forward 7 And behind us, we have many, many library
8  withthis? 8  supporters, from volunteers to board members to
9 MR. CALLAHAN: Yes. 9  foundation board members to Friends Council
10 MR. LESHER: Or arewegoing totask staff | 10 = membersto volunteers. Please forgive meif
11 with further work to bring the new Council 11 [I'veleft somebody out. We do have alot of
12 members up to speed on this? 12 support inthis county. I think everybody is
13 MR. CALLAHAN: We can do that. 13  awareof that.
14 MS. HAYTHE: Yes. 14 SPEAKER: Staff.
15 MR. LESHER: Since we've got anew Council| 15 MS. NEWMAN: Staff. The most brilliant
16 here, | think that we do want to invest the 16  part of our teamis our staff and our
17  timeto make sure that that happens and 17  volunteers. Without them, we would not be
18  everybody gets up to speed. 18  here. Infact, they're better than the books
19 MR. CALLAHAN: Right. 19  ontheshelves.
20 MR. LESHER: And have staff reach out to 20 MR. LESHER: And not shy.
21 youonthat front. And hopefully wecanacton |21 MS. NEWMAN: Right.
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1 MR. STAMP: Slide show. 1  resource, and we hope to continue to grow with
2 MS. SHERMAN: Should | start? 2  the community and its needs.
3 MS. NEWMAN: Yeah. Go ahead. 3 We have a great opportunity to receive
4 MS. SHERMAN: Thank you. While we're 4  grant funds from the Maryland Library Capital
5  waiting for thisto come up, | want to -- 5  Grant program to assist in the renovation and
6 MR. CALLAHAN: Would you mindtalkingin 6  expansion of the facility. The Council has
7  that mike, please? That would be great. 7  written asupport letter for the project, for
8 MS. SHERMAN: | want to thank you forthe | 8  which we are very grateful.
9  opportunity to speak with you this evening. | 9 And wewould aso like to ask that you
10  want to say hello to the new Council members 10  approvethe award of architectural design for
11 and welcome you and a so welcome back the 11 thefunding for the project.
12 returning Council members, Mr. Callahan and 12 With your continued support, we hope to be
13 Mr. Lesher, whoisliaison to our Board of 13  ableto move forward with this project. Thank
14 Trustees, which we very much appreciate. 14 you, again.
15 | want to thank the Council for al the 15 MS. NEWMAN: So | also want to thank you
16  support you provided to the Library, whichwill |16  for the support that you've given the library
17  becelebrating its 100th birthday in two years. 17  overthelast five yearsthat I've been in this
18 Sothat'salot of years of ongoing support, 18  position, amost six years. I've worked with
19  which we very much appreciate. 19  phenomenal board members and County Council
20 Thelibrary, your support has enabled us 20  members. | think Dirck Bartlett is sitting
21  to offer programs, resources, services, 21 back there, and he used to be our liaison. But
Page 35 Page 37
1  educationinformation to about 80 percent of 1  wehaverealy atremendous relationship, and |
2 our community. Those are the card holdersin 2 want to thank you for that.
3 our community. And | think perhapsthelibrary | 3 So up here, you can see our new vision
4  servesagreater proportion of residents of our 4  statement that the library isan integral part
5  community than any other entity. 5  of the community, fostering a spirit of
6 Thelibrary has only two facilities, 6  exploration and discovery, cultivating
7  however. And each oneis extremely important 7 life-long learning, creativity, and enrichment.
8  tothe patronswho utilize the many servicesin 8 In our strategic planning process, which
9  that area 9  wevedone over the course of the calendar year
10 The St. Michael's branch serves not only 10 '22, weredlly discovered what a connection
11 the Town of St. Michagel's but the entire 11  that people haveto the library. People come
12 surrounding community. The current buildingis | 12  tothelibrary for many varied reasons. And
13 inneed of upgrades and repairs and istoo 13  I'mgoing totalk alittle bit about that
14  small to meet the needs and expectation of its 14  before wejump into the St. Michael's Library
15  patrons or to provide adequate accessibility to 15  project.
16  individualswith disabilities. 16 So as you can see up here, we have 27,000,
17 Our library branches were able to remain 17  amost 28,000 card holders. Many, many county
18  open for services during the COVID pandemic, |18 residentshold alibrary card. And we do have
19  developing unique ways for patrons to access 19  some outside residents outside of our county
20  itsresources, use the Internet, and obtain 20  that aso hold cards. We circulated almost
21  materials. Sothelibrary isavital community 21 300,000 items. That'savery high number,
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1  especialy for our county population. We had 1  servicesoutside of Easton and St. Michael's
2 90,000 e-resources used. And we had avery, 2 and even the Bay Hundred community. So we have
3 very high use of e-resources during the 3 recently put Wi-Fi hotspots based on grants that
4  pandemic. Infact, thelibrary had to really 4  wegot into the Town of Trappe at Home Run
5  reinvent our services. And | canredly go 5  Baker Park. Andwe'relooking for more grant
6  intothat, but I'm not going to. 6  opportunitiesto try to do that in Cordova,
7 We are seeing areturn of our patrons to 7  possibly in Tilghman. Thisisgoing to take
8  thelibrary. We're seeing alot of return and 8  years, but we definitely want to make sure that
9 alotof varied use. And we'rereally happy to 9  we're serving our whole community, and
10  seethat. 10  especialy out in the rural areas and
11 This past year, fiscal year, we've had a 11 communities.
12 program attendance of amost 17,000. Andthat | 12 And one other thing that we're excited
13  ismorethan pre-COVID. Soweredly are 13 about, and of course, we'd be looking for grant
14  having areturn asfar asprogramsgo. We 14  funding for thistoo, and thisis an
15  offer varied children's and adult programs. 15  opportunity for the community to give back, but
16 Our computer use isvery high. Andwe 16  wed loveto get abook mobile back out on
17 also have, again, | want to thank our 17  county roads. So that's another thing we're
18  volunteers. They contributed alittle over 18  looking at aswell.
19 3,500 volunteer hours. And thisis, you know, 19 We're also, what we're all about is
20  during the COVID time period. 20  promoting the joy of reading and supporting
21 All right. Sothistalksalittle bit 21 learning for all ages. And that isall what
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1  about our strategic plan. Thisjust givesyou 1  our summer reading is about.
2 alittlewindow into the strategic plan, afew 2 We serve basic needs. Really thelibrary
3 highlights. Really, you'rejust going to see 3 isabout serving basic needs. So we, over the
4  thetip of theiceberg tonight. So | do ask 4 course of acouple of years, have built our
5 eachoneof you, if you'd like, | would 5  collection of Wi-Fi hotspots to over 90 that we
6  certainly be welcometo give you atour of the 6  offer. Andthere'satwo-month circulation for
7  Easton Library, talk more in depth with each of 7  those. That means somebody, with or without
8  youabout library services. And | understand 8 theability to connect regularly to the
9  wewill begiving you atour of the 9 Internet, is able to check out one of these
10 St Michael's Library on February 7th at 10  hotspots and have a good connection to the
11  four o'clock. Sowe do look forward to that 11  Internet.
12 tour. 12 And then we also have iPads that we're
13 So one of the big things that we heard 13 soon going to be circulating for checkout.
14 when we went out to the community through 14 And then | just want to let you know that
15  surveysand through our focus groupswasthat |15  we want to thank the county for the ARPA
16  they really do need to see an expansion and 16  funding and other funding that you've put into
17  renovation of the St. Michael's Library. It's 17  the Easton Meeting Room AV renovation. That's
18  just simply not serving the community needs. 18  goingto beredly important. It'sgoing to
19  Sowedefinitely incorporated that into our new |19 offer the ability to do hybrid meetings for the
20  drategic plan. 20  community. Sowe arereally excited about
21 We're a'so looking to develop library 21  that. And aso filming capability.
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1 We offer alot of these services. One of 1  ableto get otherwise.
2 ourrea exciting programs is the Chesapeske 2 And then there's alot of partners here.
3 Children'sBook Festival. We have over 1,000 3 I'mgoing to go ahead and go to the next page.
4 people attend that. That also serves as our 4 Again, we have hundreds of partnersin the
5  kickoff to the summer reading program. We're 5  community. Thesearejust afew of those.
6  going to be doing the eighth annual onein 6 | did want to highlight that we have a
7  June. Sowe hopethat all of you will attend 7  strong partnership with the Talbot County
8 that. 8  Public Schoals, and we do alot of different
9 We have alot of different partnerships. 9  programs with them, especially with the early
10  AndI'll talk about that in just aminute. But 10  literacy programs.
11  you can see some of the organizations that we 11 We have Talbot County Senior Centers.
12 regularly do outreach visitsto. Many of the 12 Very good connection with them. Offering
13 schooal sites, day cares, but also Multicultural 13 technology programs, and we have on-site large
14  Resource Center, the Building African American | 14  print book collections at Brookletts.
15  Minds, and other places throughout the county. | 15 Again, you can just see thisisthe tip of
16 We also offer online tutoring, live 16  theiceberg. We have alot of economic impacts
17 homework help for kids as well. 17 onemployment. One of the thingsthat | would
18 These are just some of the pictures. And 18  highlight isthat during COVID and as we were
19 | won'tgointo great detail, but | lovethe 19  reopening our doors, we saw individuals coming
20  oneon the bottom right especially. Thisisa 20  intothelibrary that had been impacted by
21 group of band students from Easton Middle 21 COVID, had lost their job due to COVID. And we
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1  School and Easton High School that wereapart | 1 assist peoplein building their resumes and
2 of Frederick Douglass Day. And that'sin the 2  finding jobs and using online resourcesin
3 Frederick Douglass Room. All right. 3 ordertofindajob. So that'sone of our
4 So the library, again, is serving training 4 prime servicesthat we offer.
5  and education needs for adults, and we offer 5 We do partner with aservice called My
6  online courses that can be taken for college 6  Tech, whoisagroup that works with
7  credit or act as prerequisites. We have 7  individualsto learn how to use their smart
8  frequent author and book discussions. Wehave | 8  devices.
9  anew EEI book club. Sowe're really just over 9 And coming soon, due to ARPA funding that
10  themoon about that. A lot of people are 10  we got through the county, we're getting 22
11  participating inthat. And then we aso have a 11  laptopsthat we're going to use for alab and
12 seed library that people can comein and get 12 beableto go out into the community and do
13 seedsfrom. So many different things. 13 quiteahit of digital literacy training.
14 These are some of our partners. 1'm not 14 Thisis another role that the library
15  going to highlight al of them, but one of the 15 plays. The Maryland Room does awonderful job
16  onesthat | wanted to highlightisthe AARPtax |16  with preserving history and genealogy
17  ad. Through that partnership, we are able to 17  information. In 2019, they answered over
18  offer tax help to low income residents and 18 27,000 reference questions dealing with
19  visitorsof Tabot County, free tax assistance. 19  geneadogy and local history.
20  It'sredly animportant, you know, provider of 20 Thisisjust giving you a sense of where
21 aservicethat theseindividuals wouldn't be 21 our funding comesfrom. Seventy-six percent of
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1  our funding comes from Talbot County. Another | 1 would begin.
2 12 percent comes from the foundation and 2 So why do we need this. Basically, the
3 donations, six percent from the Friends of the 3 buildingis, at 7,716 square fest, it does not
4  Library and grants, and another six percent 4  servethe needs of the community. It'stoo
5  from the State of Maryland. 5 smadl. There'salot of space deficiencies,
6 Thisisletting you know the return on 6 andwereally need to increase it by the size
7  investment. Talbot County realizesareturn on 7  of about half thesize. So about 11 to 12,000
8  investment of 371 percent, or $4.71, for every 8  sguarefeet.
9  dollar spent. Thisisjust giving you a sense, 9 The building is old and its systems are
10  we'rejumping into the St. Michagl's Library 10  outdated. | will really compliment county
11  project now and the need for the St. Michadl's 11  maintenance. They've done awonderful job with
12 Library expansion and renovation. 12 theupkeep of the building. And we wouldn't be
13 This gives you a sense of how long this 13  ableto do what we do without them. So |
14  project has kind of been in the hopper and the 14  really want to make sure that they're
15  need for thisproject. So you can seethat the 15  commended.
16  St. Michael's branch opened in asmall 16 The infrastructure and mechanical systems
17  storefront on Talbot Street in 1981. In 1988, 17  needto bereplaced. Fire suppression system
18  they moved into alarger renovated building 18 needsto beinstaled.
19  that wasoncethe town garage. And that is 19 We have a 40 percent expansion of meeting
20  actually what the shell isright now. We are 20  room planned. We have the addition of two
21 inthetown garage, which it's lovely but does 21 study rooms. The study rooms at the Easton
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1  causesomeissues. 1  Library are heavily used. We would be adding
2 So the building conditions and expanded 2 spacefor the youth services, children and
3 useand space limitations at the branch 3 teens. If you goin there now, one family will
4  necessitated asmall renovation in 2004. 4 fill upthewhole children'sarea. And that
5 In 2014, only ten years later, they 5  just does not redlly serve the needs of the
6  realized through afeasibility study and 6  youthinthat community. Sowe're hoping to
7  through afacilities master plan that it really 7  really expand those areas.
8  wasnot serving the needs of the community, nor | 8 We also want to make sure that we have
9  would it serve the future growth needs. 9  connectivity throughout the library for smart
10 S0 just so you're aware, we have been, 10  devicesand that we expand the space for adult
11  since about 2014, requesting funding for this 11  servicesaswell. Andwedid hear very loudly
12 project. AndI'mjust so happy to seethe 12 from the St. Michael's community that they
13 support for the project that we have. 13 wanted a space that really does work, that's
14 So thisisthe project timeline. We've 14  flexible, accessible, provides welcoming
15  donealot with the feasibility study and many 15  spaces.
16  documents preparing for this project. And 16 And | would beremissif | didn't
17  we'rerealy excited about going into the 17  acknowledge that there are some real ADA issues
18  design phase and really being ableto dream how | 18  at the St. Michael's Library that we need to
19  to best serve the community's needsin the 19  rectify, and that's part of the need for this
20  St. Michael's area but aso the Bay Hundred. 20  project.
21 And then in February of 2024, construction 21 And thisjust gives you a general kind of
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1  picture of what kind of funding is available 1 including contingency and some other fees, is
2  fromthe State. So back in 2011, the Easton 2  about 5.5 million. Again, with the potential
3 Library received $1.2 million for the expansion 3 for about $2.8 million with all this grant
4  of the Easton Library. | think everybody would 4  funding coming in from various grants, but
5  acknowledge that the Easton Library isa 5  mainly from the Maryland Library Capital Grant
6  wonderful library. And we just want to make 6  Program.
7  surethat the St. Michael's and Bay Hundred 7 Again, we have to apply for funding every
8  community, they're not going to get an equal 8  year. Weveaready applied for fiscal year 24
9 library, but they're going to get anice 9  funding, which isalittle bit more for design
10  library with this renovation. 10  andthe start of construction. And then the
11 But thisisthe kind of funding that's 11 bulk of what we would be applying for would be
12 available from the State. And asyou can see, 12 infiscal year 25, because that's the main
13 amost every county on the Eastern Shore has 13 cost, isthe construction cost.
14  benefited from this capital grant. 1t would be 14 Down here, | would be remissif | didn't
15  just, I'm going to be very -- I'm just going to 15 talk about this. Thelibrary has been actively
16  uselanguage. Maybe like flushing money down |16  raising funds for thisfor a couple of years.
17  thetoilet if we did not go after this 17  Weare starting a capital campaign with the
18  opportunity. There's State funding is 18  goal of $750,000. And the Friends of the
19  available and it's available now. 19  Library have another goal of 50,000. So a
20 So we have received $45,000 in matching 20  total of 800,000.
21 funding for fiscal year '23. We also have 21 And that's raising money for library
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1  another $75,000 that's been forward funded for 1  materials. We want to make sure that this
2 fisca year '24 for design. From the earmark 2 library has new library materialsin it and
3 funding from Senator Cardin's office, we have 3 that we have good furniture. So that's what
4 been awarded $70,000 for design. 4 that money is being raised for.
5 So thereisfunding. And wedo realize 5 The St. Michadl's, just as a summary, the
6  that the county only has so much funding for 6 St Michadl's project would rectify needed
7  thesetype of projects, and we have been really 7  spacesthroughout the building, improve ADA
8  actively looking to help the county with paying 8  accessihility, improve safety, and provide
9 forthisproject. 9  critical renovations. Thisisreally an
10 Thisis aestimated project cost. I'm 10  opportunity to get the funding that we need to
11 sorryitlookslikeit's coming across alittle 11  dothis.
12 hazy. Asyou can see, design at the top there, 12 This, and I'm not going to read these.
13 top left, was estimated at 395,000. With the 13  Thesearejust some statements that patrons
14 award of this contract that's coming in 14  have made mostly about their appreciation of
15  underneath what the estimation was, so about 15 thelibrary during the COVID pandemic.
16 $306,000. 16 Again, we would not be able to do what we
17 Construction is estimated up here on the 17 do and how we support our patrons without your
18  topright. So new construction would beabout |18  support. So | really do want to make sure you
19 19 million. And therenovation would beabout |19  understand how grateful we are for that.
20  2.7. Soatotal of 4.6 for construction. 20 So that's the end.
21 But the grand total for the whole project, 21 MR. CALLAHAN: Okay. Great presentation.
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1 That'sgreat. 1  local businessleaders aswell asjust
2 So open for discussion. Ms. Haythe. 2  residents. Sothank you al for sending those
3 MS. HAYTHE: | justwanttothank youand | 3  inand sharing your thoughts. It'svery
4 thelibrary staff and the board for all that 4  helpful. | tried my best to make sure | got at
5  you do inthe community, becauseitisan 5 least aresponse back to everyone.
6  integral part in education and educating the 6 So thank you for that and thank you for
7  students herein Talbot County aswell and the 7 dlyoudo.
8  partnershipsthat you established. So thank 8 MS. NEWMAN: Thank you. | readly
9  yousomuch. 9  appreciateit.
10 MS. NEWMAN: Thank you. 10 MR. STEPP: Absolutely.
11 MS. MIELKE: My first job when | wasin 11 MR. CALLAHAN: Thank you, guys.
12 high school wasworking at our local library. 12 Appreciateit.
13 Soyou don't have abigger supporter than me 13 And appreciate you guys in the back there
14  for what you do. 14  coming tonight and staff. All the hard work
15 And truly appreciate it and ook forward 15  youdo, too. Thank you.
16  totheproject at St. Michadl's. 16 MS. SHERMAN: Thank you.
17 MS. NEWMAN: Thank you. 17 MS. NEWMAN: Thank you very much.
18 MR. CALLAHAN: Mr. Lesher. 18 MR. CALLAHAN: Okay. Let'smoveonto
19 MR. LESHER: Wédll, I'm well aware that 19  county manager. Mr. Stamp, you're on the front
20  werein| guess approaching year two of this 20  linesright now.
21 projectintermsof funding. I'm well aware 21 MR. STAMP: Good evening, Council.
Page 55 Page 57
1  that Talbot County should be ableto qualify 1  Appreciate that.
2 for thefull 50 percent State match. And as 2 First items | have under board and
3 you say, that money is| would prefer the 3 committee appointmentsis, number one, the
4  anaogy left on the table if we don't get 4 Loca Drug and Alcohol Abuse Council.
5 there. 5  Requesting Council appointment of Lynn Mielke
6 MS. NEWMAN: Sorry. Okay. That'sa 6  toserveasliaison to that Council.
7  better way of putting it. 7 MR. CALLAHAN: Okay.
8 MR. LESHER: But I'm thrilled that the 8 MR. LESHER: I'll move the appointment.
9  previous Council got us started on this 9 MR. STEPP: I'll second.
10  project, and | look forward to working with 10 MR. CALLAHAN: Okay. We got amotion and
11  this Council to take those next series of steps 11  second to put Ms. Mielke on it. Madam
12 because of how well you aready serve the 12 Secretary, could you call the vote.
13 community and the potential for that increase 13 SECRETARY: Mr. Callahan.
14  asthelibrary moves forward with this project. 14 MR. CALLAHAN: Aye.
15 MS. SHERMAN: Thank you. 15 SECRETARY: Mr. Stepp.
16 MS. NEWMAN: Thank you. 16 MR. STEPP: Aye.
17 MR. STEPP: And I'll echo my thanks as 17 SECRETARY: Mr. Lesher.
18  well. Thank you for awonderful presentation. 18 MR. LESHER: Aye.
19 I'ddsoliketo thank you for ajob well done. 19 SECRETARY: Ms. Mielke.
20 | received many, many e-mailsin support 20 MS. MIELKE: Aye.
21 of thisproject, from library leadership to 21 SECRETARY: Ms. Haythe.
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1 MS. HAYTHE: Aye. 1 MS. HAYTHE: Aye.
2 MR. STAMP: Nextitem | haveis regarding 2 MR. STAMP: Okay. The nextitemisfrom
3 the Animal Control Board. Requesting the 3 the Roads Department. They're requesting
4 appointment of CarlaWieland-Cherry to serve on 4  recommendation to award Bid 2218, furnishing
5  that board. 5 andddivery of AASHTO M 34 size triple washed
6 MR. CALLAHAN: Okay. 6  aggregate. Thisis materia to aid themin
7 MR. LESHER: I'll move the appointment. 7  road resurfacing as part of their program,
8 MS. HAYTHE: Second. 8  annual program for resurfacing county roadways.
9 MR. CALLAHAN: Okay. We got amotion and 9 They're requesting that the bid be awarded
10  second. Madam Secretary, could you call the 10 tothe sole bidder, Vulcan Construction Company
11 vote, please. 11  Materiads, for the unit price of $37.50 per
12 SECRETARY: Mr. Callahan. 12 ton, with atotal bid amount of $112,500.
13 MR. CALLAHAN: Aye. 13 All stone will be received by May 23rd, in
14 SECRETARY: Mr. Stepp. 14  timefor the resurfacing. And the Roads
15 MR. STEPP: Aye. 15  Department has worked with Vulcan Construction
16 SECRETARY: Mr. Lesher. 16  Materid, Incorporated previousy and is
17 MR. LESHER: Aye. 17  confident in their work product.
18 SECRETARY: Ms. Midke. 18 There are sufficient fundsin the FY 23
19 MS. MIELKE: Aye. 19 budget.
20 SECRETARY: Ms. Haythe. 20 MR. LESHER: I'll move to approve.
21 MS. HAYTHE: Aye. 21 MR. STEPP: I'll second.
Page 59 Page 61
1 MR. STAMP: And thefinal under boards and 1 MR. CALLAHAN: Okay. We got amotion and
2 committees this week involves the Tourism 2  second. Madam Secretary, could you call the
3 Board. Thefollowing appointments are being 3 vote, please.
4 reguested: Mr. Michael Hoffman from the Bay 4 SECRETARY: Mr. Callahan.
5  Hundred area; Mr. Harold Klinger, an at-large 5 MR. CALLAHAN: Aye.
6  member; and Jessica Bellis, the countywide 6 SECRETARY: Mr. Stepp.
7  cultural attraction representative. 7 MR. STEPP: Aye.
8 MR. LESHER: I'll move the appointments. 8 SECRETARY: Mr. Lesher.
9 MS. MIELKE: Second. 9 MR. LESHER: Aye.
10 MR. CALLAHAN: Okay. We got amation and 10 SECRETARY: Ms. Mielke.
11  second. Madam Secretary, could you call the 11 MS. MIELKE: Aye.
12 rall, please. 12 SECRETARY: Ms. Haythe.
13 SECRETARY: Mr. Callahan. 13 MS. HAYTHE: Aye.
14 MR. CALLAHAN: Aye. 14 MR. STAMP: Thank you, Council.
15 SECRETARY: Mr. Stepp. 15 | ask Ray Clarke, the county engineer, to
16 MR. STEPP: Aye. 16  comeforward. He hasanumber of requests for
17 SECRETARY: Mr. Lesher. 17  youthisevening.
18 MR. LESHER: Aye. 18 Thefirst one, Ray, I'm just going to open
19 SECRETARY: Ms. Mielke. 19  ittoyou and then I'll pick up whatever you
20 MS. MIELKE: Aye. 20  don't cover.
21 SECRETARY: Ms. Haythe. 21 Thisfirst request is recommendation to
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1  award Bid 2115. Request for proposals, 1 MR. CALLAHAN: Aye.
2 engineering design services, The Preserve at 2 SECRETARY: Mr. Stepp.
3 WyeMillsreplacement wastewater treatment 3 MR. STEPP: Aye.
4  plant, Talbot County, Maryland. 4 SECRETARY: Mr. Lesher.
5 MR. CLARKE: Thank you. Council, onthis,| 5 MR. LESHER: Aye.
6  weactualy, prior to putting this out to bid, 6 SECRETARY: Ms. Mielke.
7  wesubmitted the bid package to the Maryland 7 MS. MIELKE: Aye.
8  Department of the Environment for their review. | 8 SECRETARY: Ms. Haythe.
9  Ultimately, they reviewed and then provided us 9 MS. HAYTHE: Aye.
10  concurrence to move forward with bidding the 10 MR. STAMP: Thank you, Council. And welll
11  project. 11  keep Ray with usfor awhile this evening.
12 So we ended up bidding the project with 12 MR. LESHER: Just for aremark on that
13 thebidsdueon April 14, 2022. We received 13 one. That issuch an important project to move
14 threebids. 14  forward, and it's been along time coming.
15 The low bid was actually from Rauch, 15 So thank you to our county engineer for
16  Incorporated for $83,121. Thenext low bidder |16  moving that forward so promptly.
17  wasactually Davis, Bowen & Friedel at 17 MR. CLARKE: Sure.
18  $111,495, and then Century Engineering at 18 MR. STAMP: And the next item that Ray is
19  $116,900. 19  going to speak with you about tonight isa
20 At thispoint in time, | think we were 20  request for permission to submit projects for
21 delayed in moving forward with awarding this 21  federal earmarksfrom Senators Cardin and Van
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1 until we had the transfer agreement set up with 1 Hoallen.
2 ThePreserve at Wye Mills Property Owners 2 And before he actually goesinto his
3 Association. My understanding, that now isin 3 regquest, | just want to recognize Ray's due
4 the process of being finalized. 4  diligencelast year. He was successful in
5 Have communicated with MDE. Funding would 5  putting together a request that was supported
6  beavailablefor the replacement wastewater 6 by Council to Senator Cardin. Received amost
7  treatment plant asof July 1, 2023. Sowe 7  amillion dollars, $900,000, to go toward
8  would beworking as quickly aswe can to try 8  Resolution 235, which isadelivery sewer
9  and put something together from an engineering 9 sarviceinto the St. Michael's area.
10  packageto get MDE's construction permit 10 And Ray took the opportunity to put that
11 hopefully by this summer. 11  packagetogether. Fortunately, the senator was
12 MR. CALLAHAN: Okay. 12 ableto help us. And now we have another shot
13 MR. STAMP: So the request from Ray is 13  at some more projects.
14 Council's approval to award Bid 2115 to Rauch, 14 So Ray, you want to go ahead with your
15  Incorporated for $83,821. 15 request.
16 MR. STEPP: I'll make the motion. 16 MR. CLARKE: Surething. Council, what
17 MR. LESHER: I'll second. 17  we'relooking at is seeking you all's approval
18 MR. CALLAHAN: Okay. Madam Secretary, we 18 to submit earmarks.
19  got amotion and second. Could you call the 19 Basically we will look at Resolution 250,
20  vote, please. 20  potential earmark of up to $5 million
21 SECRETARY: Mr. Callahan. 21  requesting assistance in extending sewer out
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1  fromthe St. Michael's wastewater system, 1  building asewer system in a development,
2 regiontwo, to the Bozman and Neavitt areasand | 2  you've got alot of the customersin asmall
3  smadll lotsalong the route. 3 areaand you can spread out those costs.
4 With that, we would be seeking probably a 4 And what we're doing hereis building a
5  priority for this project within Senator 5  sawer systeminavery large area, very long
6  Cardin'soffice. 6  and having far fewer customer to spread out
7 And then ultimately, we have another 7  thesecosts. And soit becomes cost
8  earmark wewould belooking at, an earmark for | 8  prohibitive without some way of filling that
9  theBar Neck, Fairbank sewer extension. And 9 gap.
10  that would come forward hopefully with our 10 And we know that we need to clean up these
11 number one priority with Senator Van Hollen's |11 ~ waterways. Soit's-- this, if we can get our
12 office. 12 earmark from the senators to help this out,
13 That means that I'd aso request that we'd 13 thiswill, | takeit, will do something
14  probably belooking at | would say the project 14  significant to close that gap.
15  isgoing to probably cost about 1.2 million. | 15 MR. CLARKE: Yes, sir.
16  think well probably be lucky to get about 16 MR. LESHER: Depending on the amount, this
17 500,000 and but that's what we'd be seeking. 17  could bealoan submission or --
18 We would try to go for 1.2, but we'll get 18 MR. CLARKE: We actually, to help out, |
19  what we can get for the Bar Neck, Fairbank 19 meanthisis, they consider this phase one.
20  project. 20  Phaseoneisbasically coming from the
21 The next item would actually be for the 21  wastewater system from St. Michael's. And that
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1  north station, the new EMS north station. 1 would basicaly put avalve at the property
2 Again, that is| think we would be looking at 2 line
3 anearmark of about $3 million. But that's 3 So it would be all the infrastructure, the
4 something that we'll have to work with both 4  common infrastructure would be set in placein
5  Senator Cardin's office as well as Senator Van 5  theroads that would then have avalve for that
6  Hollen's office on what that final award might 6  property owner to tieinto.
7 be 7 With MDE, we've received aloan. We've
8 MR. STAMP: So Ray is seeking Council 8  actually received two loans. Oneloanis
9  approva for the package he put together for 9  probably in the amount of 11, almost
10  theearmarksthat you've heard. 10  $12million. And with that, we received only
11 And | will just mention that, as you know, 11 $1.5million of loan forgiveness. So
12 welook at the extension of sewer asan 12 ultimately, we'd be financing about
13 environmental mitigation project, rescuing 13 $10 million.
14  septic systems that may be failing and then 14 And then the other loan we received had no
15  causing problemsto our bay and tributaries. 15 loan forgiveness. So that would probably be
16  Soit'sagood project. 16  another let's say $5 million.
17 And so we do look for Council's support 17 We are -- once that valveisput in as
18  for this recommendation. 18  part of that common infrastructure, phase one
19 MR. LESHER: Mr. President, my 19  infrastructure, the Maryland Department of the
20  understanding of this project for Resolution 20  Environment allocates the Bay Restoration
21 250 and the Tilghman oneis that when you're 21 Funds. If you make less than $300,000 per
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1  year, youwould be granted a grant of $25,000 1 MS. MIELKE: Second.
2 toassistin putting in the necessary tank and 2 MR. CALLAHAN: Okay. We got amotion and
3 pump system to get you that valve. If you make 3 second to support the earmarks. Madam
4 more than $300,000, you'll only get $12,500 in 4 Secretary, could you call the vote.
5  assistance from the State through the BRF. 5 SECRETARY: Mr. Callahan.
6 Again, aswe'relooking at, because of 6 MR. CALLAHAN: Aye.
7  that common infrastructure and that cost, it's 7 SECRETARY: Mr. Stepp.
8  going to be pretty heavy and very costly. Try 8 MR. STEPP: Aye.
9  tohelp lower that overall financing charge 9 SECRETARY: Mr. Lesher.
10  that would then be part of that common 10 MR. LESHER: Aye.
11  infrastructure. 11 SECRETARY: Ms. Mielke.
12 Just so the Council knows, too, we are 12 MS. MIELKE: Aye.
13 going through and seeking Community Development | 13 SECRETARY: Ms. Haythe.
14  Block Grant funds for this project aswell as 14 MS. HAYTHE: Aye.
15  assistancefor low to moderate income 15 MR. STAMP: So Ray has another ask of
16  householdsthrough | guess State Housing and 16  Council thisevening. And he's requesting to
17 Urban Development Department. 17 submit projects for grant loan packages through
18 MR. LESHER: So we could be pursuing both 18  the Maryland Water Infrastructure
19  simultaneously for this project, the earmark 19  Adminigtration. Mr. Clarke will explain what
20  plusthe Community Development Block Grant? 20  that means.
21 MR. CLARKE: Yes, sir. 21 MR. CLARKE: Again, these projects we
Page 71 Page 73
1 MR. LESHER: And those together would 1  actually cameto the County Council last year
2 make, hopefully make this affordable for those 2  for. Unfortunately, at the time the capital
3 residents? 3 projects were not included in the comp water
4 MR. CLARKE: Exactly. Wewould like to 4  and sewer plan. So MDE provided usavery low
5  seeit,if | had my way, I'd like to see that 5  ranking on these projects.
6  probably we'd be financing no more than about 6 At the same time, what we |learned actually
7 $5million, but that could be alittle more 7 just late last year, or in December, isthere's
8  thanthat. 8  actualy anew program, acommunity funding
9 The objective here isthat if we have to 9  program, assistance program, to help fund water
10  finance right now at let's say almost 10  and sewer services. So | think that's part of
11 $15million, you're talking a significant cost 11  theinfrastructure bill.
12 for sewer just for that common infrastructure 12 So we're actually going back after for
13 that could be maybe over $100 amonth. And 13 those project ties, the Bar Neck, Fairbank
14 that doesn't include what we would be charging 14 project. We're putting in for funding. Again,
15  for sewer services. 15  that's$2.19 million.
16 MR. LESHER: Weéll, thank you, Mr. Clarke. 16 We have the emergency generators for the
17 Thank you for your creativity in finding these 17 Martingham, which is $360,000. That would be
18  funding sources. Thisissoimportant. 18  both eligible probably on the water and
19 I'll move to approve that request to 19  wastewater side.
20  submit. 20 And then we have basically doing vacuum
21 MR. CALLAHAN: Okay. Do | have a second? 21  andforce main sensorsto try and help with our
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1 let'ssay centerswho overflows. If you see 1  engineering services agreement. She met with
2 trucksalong Maryland Route 33, it's probably 2  representatives from | think it's Bignell,
3 usbecause we had a sanitary sewer overflow 3 Watkins, Hasser, as well as representatives
4  fromafailed valve. Thiswould help usin 4  from Davis, Bowen & Friedel. They provided her
5  identifying that beforeit leads to amajor 5  withaproposal.
6  spill. 6 At the same time, we also provided them
7 And then the other item would basically be 7  with their work associated with libraries.
8  assisting uswith the replacement of the E/One 8 | think they were very impressed with the
9  grinder pumps. Currently, the pumps that we 9  work that Davis, Bowen & Friedel has done,
10  haveare no longer supported by E/One. So this 10  especialy with libraries on the shore.
11 would help us restock and reinstall those E/One 11 So ultimately, Davis, Bowen & Friedel did
12 extreme pumps. And that's about $800,000. 12 provide them aproposa in this nice document.
13 The sensors was $800,000, and the pumps 13  Andthat proposal, as Dananoted, isfor
14 would be 800,000. 14 $306,200.
15 MR. CALLAHAN: Okay. 15 | would request that the County Council
16 MR. LESHER: I'll move to approve. 16  award the design services for $306,200.
17 MR. CALLAHAN: Okay. 17 However, we would only contract with Davis,
18 MS. HAYTHE: Second. 18 Bowen & Friedel for the $160,000 that's
19 MR. CALLAHAN: Okay. We got amotion and 19 avalable
20  second. Madam Secretary, could you call the 20 As Dana noted, they do have a $45,000
21 vote, please. 21 grant, that Council has appropriated $45,000,
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1 SECRETARY:: Mr. Callahan. 1  andthey have a$70,000 earmark. So that's
2 MR. CALLAHAN: Aye. 2 160,000.
3 SECRETARY: Mr. Stepp. 3 So the key would be probably with the
4 MR. STEPP: Aye. 4  services, they could get about halfway or maybe
5 SECRETARY: Mr. Lesher. 5 athird of the way through the architectural
6 MR. LESHER: Aye. 6  engineering and design at this point in time.
7 SECRETARY: Ms. Mielke. 7 MR. CALLAHAN: All right.
8 MS. MIELKE: Aye. 8 MR. LESHER: So this does not get us as
9 SECRETARY: Ms. Haythe. 9 far aong the project as we had hoped at this
10 MS. HAYTHE: Aye. 10  juncture, and that's simply because of...
11 MR. STAMP: Next item that Ray Clarke 11 MR. CLARKE: Right now, the Council only
12 wantsto speak to you about is Bid 22-08, 12 hasacapita project at thispoint in time |
13 open-ended architectural engineering services 13 think that has $45,000 that's been appropriated
14 withregard to the St. Michael's Library, 14 by thecounty. And | think Dana has secured
15  library expansion project. 15  the State grant, library grant, $45,000. Plus
16 MR. CLARKE: Council, you just heard a 16  theearmark grant.
17 little bit about that tonight by Dana Newman, 17 So right now, | think we would be limited
18  with the director of the Talbot County Free 18  under our capital improvement, capital program
19  Library. 19  funding that we can't provide any more local
20 Again, Danaworked very diligently in 20  funding than $45,000. So that's our limitation
21 contacting our architects under our open-ended |21 right now.
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1 MR. LESHER: Weéll, | will moveto approve | 1  appropriated $52,000. This agreement is|
2 theamount that we have appropriated that we 2 think for just about 32 to $33,000.
3 havein our capital budget for it. 3 Basically, this provides the cleanup
4 MS. MIELKE: Second. 4 sarvicesfor those stations throughout the
5 MR. CALLAHAN: Mr. Stamp. 5  county.
6 MR. STAMP: | wasjust going to say, 6 So there is sufficient funding within our
7 Mr. Lesher and Council, depending upon when 7  operating budget for this.
8  thisproject kicks off, we're going to be going 8 MR. CALLAHAN: Okay. Any questions?
9  into negotiations on the '24 budget. And so 9  Council, isthere amotion?
10  Council will have the opportunity to 10 MR. LESHER: I'll move for approval.
11  potentially fund the second half of that. And 11 MS. HAYTHE: Second.
12 it may work out that we coordinate with Dana. 12 MR. CALLAHAN: Okay. We got amotion and
13 MR. CLARKE: Correct. 13  second. Madam Secretary, could you call the
14 MR. CALLAHAN: Okay. All right. 14  vote, please.
15 MR. LESHER: So | move approval. 15 SECRETARY: Mr. Callahan.
16 MR. CALLAHAN: Okay. 16 MR. CALLAHAN: Aye.
17 MS. MIELKE: Second. 17 SECRETARY: Mr. Stepp.
18 MR. CALLAHAN: Okay. Got amotionand | 18 MR. STEPP: Aye.
19  second. Madam Secretary, could you call the 19 SECRETARY: Mr. Lesher.
20  vote, please. 20 MR. LESHER: Aye.
21 SECRETARY: Mr. Callahan. 21 SECRETARY: Ms. Mielke.
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1 MR. CALLAHAN: Aye. 1 MS. MIELKE: Aye.
2 SECRETARY: Mr. Stepp. 2 SECRETARY: Ms. Haythe.
3 MR. STEPP: Aye. 3 MS. HAYTHE: Aye.
4 SECRETARY: Mr. Lesher. 4 MR. STAMP: Finaly, Ray has used up his
5 MR. LESHER: Aye. 5  chipsfor themonth. Finally, Ray is
6 SECRETARY: Ms. Mielke. 6  requesting Council consideration to approve Bid
7 MS. MIELKE: Aye. 7 1708, open-ended engineering services.
8 SECRETARY: Ms. Haythe. 8  Recommendation to approve change order as he
9 MS. HAYTHE: Aye. 9 explains.
10 MR. STAMP: Ray has another 10 MR. CLARKE: It's actually change orders
11 recommendation. That you approve amendment two 11 one, two, three, and four.
12  toanintergovernmental agreement for services 12 Ultimately, we contracted with Lane
13 between the Maryland Environmental Service 13 Engineering to provide engineering services.
14  organization and Talbot County, Maryland. 14  Thisisassociated with Resolution 235.
15 Hell explain the details relative to this 15 During that process, we started evaluating
16  request. 16  the Roya Oak pump station. That pump station
17 MR. CLARKE: Council, thisis associated 17 wasfailing. We then worked with MDE. Wethen
18  with our maintenance of our recycling stations 18  got funding to go ahead and assist usin
19  throughout the county. 19  replacing that station.
20 Currently, the County Council, as part of 20 We currently have that out to bid. We
21 FY23 operating budget for recycling, has 21 need to kind of wrap up the change orders right
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1  now, aswell as part one of the change orders 1  beginthe process of connecting those houses.
2 isactudly to do the contract administration 2  Thisistoassist usin getting that
3 andinspection servicesfor the Royal Oak pump | 3  infrastructureto that property line.
4  station. Sowe need to have that in place for 4 So this, again, would be construction
5  ustofinalizethe approva from MDE for the 5  administration services and then for an amount
6  pump station. 6  of $127,500. Again, that'stwo parts. It's
7 The pump station right now, we currently 7  $100,800 and $26,500. And the $26,500 is for
8 havel believeit's about two and a half 8  theas-built documents.
9  milliondollars. With all of the engineering 9 So ultimately, we have not started any
10  costsand the construction costs, were 10  work for change orders number three or number
11 probably about 2.1 million, or just under 11 four. It'sjust getting us prepared for when
12 $2.1 million, that would then befinanced. And |12  wego out to bid for the engineering services.
13 then that finance charge would actually bepaid |13  I'm sorry, hot engineering service. For the
14 by the Resolution 235 new users, aswell asthe |14  Resolution 235 sewer extensions. And then it
15  existing usersthat are in the Royal Oak, 15  aso coversthe Roya Oak pump station once we
16  Newcomb, and Bellevue area and the Unionville, | 16  have approval to proceed with that.
17  TunisMills, Copperville area. 17 So the total amount for all of thisis
18 We did incorporate that additional finance 18  basicaly atotal of $436,897. Again, these
19  charge within the budget as part of the debt 19  fundsare going to be paid for by both grants
20  service 20 andloans.
21 The next -- so ultimately, change order 21 At thispoint in time, aswe've talked a
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1  onewould be for the additional servicesfor 1 littleearlier, we have a $911,000 earmark.
2 basically doing the sewer extension, which 2 That will be assisting with that sewer
3 would be $57,425. 3  extension to get that infrastructure out to the
4 Then we have change order number two, 4 property line.
5  whichisthe Royal Oak pump station design 5 So alot of this, other than the pump
6  services, whichis $99,672. 6  station, the pump station work will actually be
7 Change order number three. Thisis 7  paid by the Resolution 235 properties as well
8  basically anot-to-exceed. Thisisfor 8  asthe Unionville, Tunis Mills, Copperville
9  construction administration services for the 9  properties sewer service areaand the Royal
10  Roya Oak pump station. This ultimately has 10  Oak, Newcomb, and Bellevue sewer service area
11  two parts. It'sfor $148,000. And then we 11  properties. So all of those users, they pay
12 have another $4,500 that's associated with the 12 for the Roya Oak pump station.
13 as-built drawings. That's, again, for change 13 MR. CALLAHAN: Okay. Any discussion?
14 order number three. That's $152,500. 14 MS. HAYTHE: No.
15 Change order number four. Thisisthe 15 MR. CALLAHAN: Any discussion?
16  construction administration services and 16 MR. LESHER: I'll move to approve the four
17  inspection for the sewer extension that we 17  change orders as recommended by staff.
18  bring off of infrastructure at 33 and along 18 MR. CALLAHAN: Okay. Do | have a second?
19  Unionville Road. And ultimately, that would 19 MS. HAYTHE: Second.
20  then providethat valve at the property line. 20 MR. CALLAHAN: Okay. Madam Secretary, we
21 Once that's been put in, then we would 21 got amotion and second to sort of look at
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1  change order one, two, three, and four. Can 1  weusefor finance.
2 youcal thevote, please. 2 And asyou read in your packet, Finance
3 SECRETARY: Mr. Callahan. 3 Officeisrequesting Council approval to
4 MR. CALLAHAN: Aye. 4  appropriate FY 23 budgeted funds to migrate from
5 SECRETARY: Mr. Stepp. 5  thecurrent MUNIS software to a cloud-based
6 MR. STEPP: Aye. 6  softwareat acost of $172,651 for the next
7 SECRETARY: Mr. Lesher. 7  threeyears.
8 MR. LESHER: Aye. 8 Marthais hereto fill in the blanks.
9 SECRETARY: Ms. Mieke. 9 MS. SPARKS: So MUNIS has been our
10 MS. MIELKE: Aye. 10  software for approximately the past 20 years.
11 SECRETARY: Ms. Haythe. 11 Andwe-- thiswill be abig boost for usto
12 MS. HAYTHE: Aye. 12 get this software upgraded and be able to use
13 MR. CALLAHAN: Okay. 13 it, itsfull functionality.
14 MR. STAMP: Thank you, Ray. 14 Right now, we're six versions behind in
15 MR. CALLAHAN: Good job, Ray. 15  our upgrade. And actualy as of December 31st
16 MR. STEPP: Ray, beforeyou leave, couldl |16  that just passed, the software is no longer
17  just make one comment? Isthat okay? 17  supported. So we want to get our -- this will
18 MR. CALLAHAN: Yeah, absolutely. 18  help usto accelerate our upgrade, but it will
19 MR. STEPP: President Callahan? 19  asogive usthe functionality of beingin the
20 MR. CALLAHAN: Yup. 20 cloud. It'sgoing to eliminate alot of focus
21 MR. STEPP: Ray, | just want to take a 21  that the T Department hasto put on there.
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1  moment to thank you and your team as well as 1  They're going to be receiving some benefits
2 thecontract crewswe had when we had theissue | 2 from that aswell.
3 atthePin Cushion over the holidays. So | 3 And that moving the MUNI'S software service
4 just want to say stupendous work. 4  also coincides with the county's plan to move
5 MR. CLARKE: Thank you. 5  email and document storage to the cloud as
6 MR. STEPP: On getting that taken care of 6 wdl
7  and minimizing itsimpact. So thank you. 7 As the county manager mentioned, thisisa
8 MR. CLARKE: And | did forward that onto 8  three-year agreement with an annua cost of
9  ChrisHood, who basically managed that for us. 9  $172,651 over the next three years.
10  Hedid aphenomenal job. Hedid it throughout |10 Through the negotiations with our sales
11 thenight. 11 representative, | was able to get some free
12 MR. STEPP: | saw the crews out there. 12 project planning services and 15 days of remote
13 And certainly in the weather, and I'm sure it 13  upgrade assistance was abig, big deal to get
14  wasn't apleasant environment. Butthey redly |14  that from him.
15 didagreat job. Sothank you. 15 There are sufficient fundsin the FY 23
16 MR. CLARKE: Thank you. We appreciate |16  Finance Office budget for this migration, and |
17  that. 17  amrequesting that Council approve this
18 MR. STAMP: I'll ask Marthato come up, 18  software as a service agreement and help us get
19  our finance director. We have arecommendation| 19  on our way.
20  from our Finance Office to upgrade our MUNIS | 20 MR. CALLAHAN: Sounds great. Discussion,
21  softwarecontract. MUNISisour softwarethat |21 Council?
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1 MR. STEPP: No discussion. Thank you. 1 MR. CURTAN: I'll get it done.
2 MR. CALLAHAN: Any discussion? 2 MR. CALLAHAN: No problem, no problem.
3 MS. HAYTHE: No. 3 MR. CURTAN: Dear Council Members. We are
4 MR. LESHER: I'll move approval of the 4  attending this evening's meeting in support of
5  upgrade. 5  thereset Lakeside resolution that we
6 MR. CALLAHAN: Okay. Do | have a second? 6  understand will beintroduced at the Council
7 MR. STEPP: I'll second. 7 meeting on January 24th. We respectfully
8 MR. CALLAHAN: Okay. We got a motion and 8  submit thisletter to express our shared views
9  second to upgrade our computer system. Madam 9  onthismatter.
10  Secretary, could you call the vote, please. 10 Initially, it was thought that during this
11 SECRETARY: Mr. Callahan. 11  public comment section of this Council meeting,
12 MR. CALLAHAN: Aye. 12 weshould collectively present to you all of
13 SECRETARY: Mr. Stepp. 13  the many compelling arguments why the so-called
14 MR. STEPP: Aye. 14 reset resolution needs to be adopted. But
15 SECRETARY: Mr. Lesher. 15  because these reasons have been aired fully in
16 MR. LESHER: Aye. 16  thepublic for over ayear, including at length
17 SECRETARY: Ms. Mielke. 17  inthelast election cycle, we conclude they
18 MS. MIELKE: Aye. 18  really do not require repeating yet again. And
19 SECRETARY: Ms. Haythe. 19  wedo not want to impose on your time
20 MS. HAYTHE: Aye. 20  unnecessarily.
21 MR. STAMP: Thank you, Martha. 21 But we do want to take a minute to stress
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1 And Council President, Members of Council, 1  most serioudly the centra points of the
2 that concludes your county manager report for 2  Lakesidediscussion. Intentionally or
3 thisevening. Thank you. 3 otherwise, the adoption of Resolution 281 in
4 MR. CALLAHAN: Okay. Good job, Clay. 4 2020 was based on afalse understanding of the
5  Goodjob. Okay. 5 long-ago history of Lakeside's approval. And
6 Next is public comment. Mr. Lesher. 6  asconseguence, the Planning Commission, the
7 MR. LESHER: We have two, two people who 7  Council, and the citizens of Talbot County were
8  signed the sign-in sheet in advance. 8  all denied their dueright to have the
9 Thefirstis Tim Curtan. 9  untainted review of Lakeside'simpact on our
10 MR. CALLAHAN: Mr. Stepp, could you be our 10  county.
11 timekeeper? 11 We urge you to adopt the proposed
12 MR. STEPP: Sure. 12 resolution so that Lakeside, for the first time
13 MR. CURTAN: Good evening, Council. 13 ever, can be properly considered in its
14 MS. HAYTHE: Good evening. 14  entirety, including itsimpact on traffic,
15 MR. CALLAHAN: Good evening. 15  schools, public safety, the capacity of our
16 MR. CURTAN: My nameis Tim Curtan, and 16 health care facilities, and so forth, and not
17  I'mhereto read the following letter into the 17  just the issue of how the erroneous subdivision
18  public record. 18  will be sewered.
19 MR. CALLAHAN: Okay, okay. 19 Wastewater treatment is a material aspect
20 MR. CURTAN: | have thisfor you guys. 20  of the Lakeside's evaluation. In November of
21 MR. CALLAHAN: Three minutes. 21 2021, presented with new information, including
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1 datarelated to nutrient pollutionin La Trappe 1  Jackson, Barney Johnson, CynthiaLilly, Margot
2 Creek, the Planning Commission found that 2 McConnell, Mike McConnell, Cathy McCoy, David
3 Resolution 281 was not consistent with our 3 Montgomery, Cherly Murphy, Monica Otte, Jim and
4  Comprehensive Plan. Because Maryland law says 4  Martha Richardson, Timmy Schwaninger. Not
5  the Planning Commission alone makes the 5  Swaniger. | know that name. But Tom
6  decisionson consistency, the county should 6  Schwaninger, Hugh Smith, Dr. Jim Smullen,
7  adopt the proposed resolution to acknowledge 7  Howard Snyder, Brenda Stone, Julie Susman,
8  theprimacy of the Commission onthepointand | 8  William Turner, Whit Turner, Bob Wenneson, Judy
9  request MDE to take the appropriate steps as a 9  Wixted.
10  consequence. It'sthe proper thing to do and 10 Thank you very much.
11 should also have a salutary effect of bringing 11 MR. CALLAHAN: Thank you.
12 Lakeside back anew for a proper review of all 12 MR. CURTAN: Appreciateit.
13 of its many impacts on our community. 13 MR. CALLAHAN: Mr. Lesher.
14 No doubt other citizens and votersin the 14 MR. LESHER: We have one other name signed
15  county will be reaching out to you in the 15 upfor public comment tonight. And that's
16  coming daysto reiterate their requests that 16  Clayton Fisher.
17  you vote to adopt the proposed resolution. 17 MR. FISHER: He completed it. He
18 During the recent election, four members 18  completed the presentation.
19  spoke of their support of the Planning 19 MR. LESHER: Very good. Thank you very
20  Commission and three affirmed their intention 20  much.
21  tosupport reset Lakeside. 21 So Mr. President, that is all that we have
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1 But the real reason for adoption of the 1  hadwho signed up in advance.
2 proposed resolution goes much deeper than the 2 MR. CALLAHAN: Okay. That'sal we got
3 past election. The reason to adopt the reset 3 signed up.
4 resolution is because it's the right thing to 4 Would anybody else like to come up? All
5 do. Wemust restore the integrity of the 5 right.
6  Talbot County land review process as well as 6 Next, that's about it.
7  bring the project back to the county for proper 7 Mr. Lesher.
8 review. 8 MR. LESHER: We have Council comments.
9 Sincerely, those signed. 9 Well, I will start by thanking the Town of
10 And if you'll allow, could | read the 10  Trappe officials and particularly our county
11 names? Dol havetime? 11  engineer, Ray Clarke, for taking the timeto
12 MR. CALLAHAN: Do we havetime? Have 12 review the current state of their project to
13 time. Okay. 13 upgrade the town's wastewater treatment plant
14 MR. CURTAN: Okay. Tom Alspach, Dirck 14  andinitscurrent state of Lakeside aswell
15  Bartlett, Wayne Bell, Jane Bollman, John 15 wastewater treatment.
16  Briggs, Sandy Cept, Tim Curtan, Tom Dennis, 16 Of coursg, thisis of the utmost urgency
17  Dennis Deshields, Susan duPont, Nancy 17  since new residents of Lakeside are already
18  Ebenhorst, Herman Ebenhorst, Corrine Economaki. 18  connected to this, to the outdated technology
19  Thank you. Clayton Fisher, Bob Flower, Brice 19  of thetown's old wastewater treatment plant.
20  Gamber, Kirke Harper, Steve Harris, Lynn 20 And that iswhy Talbot County supported
21 Harris, Totch Hartge, Wayne Hockmeyer, Phil 21  that project, that upgrade project to the tune
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1  of $500,000 in ARPA funding. 1  guysshowing up tonight here.
2 Aswe heard tonight with public comment, 2 Wish everybody a good year.
3 thereremains some concerns about the 3 We had a great meeting with Trappe. And
4  environmental impact of that development, and| | 4 it looked positive to me.
5  remain committed to working all feasible 5 And | want to give kudos to staff,
6  avenuesto address and reduce that impact. 6  Mr. Stamp and Ray. | think everybody heard
7 MR. CALLAHAN: Okay. Thank you, 7  tonight that our goal isto sort of, our
8  Mr. Lesher. 8  wastewater treatment in Talbot County, it'sa
9 Mr. Stepp. 9  bigded for everybody. Sowe'reworking hard.
10 MR. STEPP: Just, again, athank you for 10  It'sgoing to cost alot of money, but we're
11  everyonefor coming out tonight. 11  headed dl in theright direction.
12 I know we had arecess since our last 12 And | really appreciate the hard work and
13 meeting over the holidays. But we've beenbusy | 13  the dedication of Ray Clarke and histeam. He
14  asaCouncil. Gosh, what have webeendoing? |14  works hard to get us where we need to be in
15  Socan| mention the meeting with Trappe. We |15  thiscounty. He'sabig part of this.
16  had the MACo winter conference, aswell asour | 16 So being that's said, Mr. Lesher.
17  meeting with our shore delegation. So we've 17 MR. LESHER: The County Council's next
18  been hard at work trying to keep thingsmoving |18  meeting will be held on Tuesday, January 24th,
19  for the county. 19  beginning a six o'clock p.m. The Council will
20 And hope everyone had a wonderful 20  beconvening in open session at 4:30 p.m. and
21 Christmasand New Year's, and looking forward |21  then adjourning into closed session to discuss
Page 99 Page 101
1 toagreat 2023. Thank you. 1  real estate, legal, and personnel matters, as
2 MR. CALLAHAN: Okay. Thank you. 2 listed on the statement for closing that
3 Ms. Mielke. 3 mesting.
4 MS. MIELKE: I'djust liketo echo 4 The Council will be meeting on Tuesday,
5  Mr. Lesher about working on the reset issue. 5  January 17th, at five o'clock p.m. with the
6  Andthat it was very informative conference | 6  Board of Education. The meeting is open to the
7  would say that we had today with Trappe 7  public and will be held at the Wye Oak Room
8 officialsand Ray Clarke. And | think werein 8  located in the Talbot County Community Center,
9  aposition to move forward in apositive way. 9 10028 Ocean Gateway in Easton.
10 MR. CALLAHAN: Thank you. 10 Therefore, isthere amotion to adjourn
11 Ms. Haythe. 11  thismeeting and reconvene as noted?
12 MS. HAYTHE: Yeah. | just echo what 12 MR. STEPP: Make amotion.
13 Mr. Stepp said. We've been very busy. 13 MS. HAYTHE: Second.
14 I'm thankful to the Town of Trappe and 14 MR. CALLAHAN: Okay. We got amotion and
15  certainly look forward to all of the 15  second to adjourn. Madam Secretary, could you
16  municipalitiesworking with us so that wehave |16  call thevote.
17  acohesive government between the 17 SECRETARY: Mr. Callahan.
18  municipalities and the county. 18 MR. CALLAHAN: Aye.
19 So thank you. 19 SECRETARY: Mr. Stepp.
20 MR. CALLAHAN: Thank you. 20 MR. STEPP: Aye.
21 And I'll sum it up, too. | appreciate you 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye.
2 SECRETARY: Ms. Mieke.
3 MS. MIELKE: Aye.
4 SECRETARY: Ms. Haythe.
5 MS. HAYTHE: Aye.
6 (Meeting concluded at: 7:31 p.m.)
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
Page 103
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and

for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this17th
day of January, 202° ~* Erocton MR

15 Qe ik

16

Diane Houlihan
17 Notary Public
18
19

20 My commission expires September 16, 2025

21
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