10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Work Session

February 8, 2022

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci | Wrk Session

Regardi ng the Police Accountability Board

February 8, 2022; 3:00 p.m

Vi a Webex Events

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher

Frank Divilio
Corey W Pack

Laura E. Price

Reported by

D ane Houl i han

Page 1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Talbot County Council Work Session

February 8, 2022

Page 2 Page 4
1 TRANSCRIPT OF PROCEEDINGS 1  what thebill, that we have a bill proposed.
2 2 And then what | would proposewe dois
3 MR. CALLAHAN: Let'sgo ahead and get 3 that we go through the PowerPoint and have Joe
4  started with Council in our meeting. 4 kind of take abit of the lead with myself and
5 I'll probably turn it over to you. You 5  Patrick. And then, of course, we can all
6  want meto turn it over to you, Clay, and get 6  engagein conversation as we walk through it.
7  usdstarted? 7  That'swhat | would propose.
8 MR. STAMP: I'd giveit atry. Sure. 8 MR. CALLAHAN: Yup, yup. That sounds
9 MR. CALLAHAN: That's good. 9  good, Mr. Stamp.
10 MR. STAMP: So we're here today to talk 10 So Patrick, are you with us?
11 about the Police Accountability Act of 2021. 11 MR. THOMAS: | am. Canyou hear me?
12 And so Joe Gamble, our sheriff, isonline, and 12 MR. CALLAHAN: Yeah. Loud and clear. Sqg
13 he'sdonealot of work on this. 13  let'sgo ahead and start with you and give us
14 And what we thought we would do is walk 14 sort of your thoughts of how we need to start
15  through aPowerPoint that Jessicahasavailable |15  off with this.
16  to her that she'll put up. 16 MR. THOMAS: Sure. AsMr. Stamp
17 Thisisthe Police Accountability Act of 17  explained, the Police Accountability Act, it
18 2021 isnot necessarily a good fit across the 18  enacted various changes relating to law
19  dtate, with different jurisdictions across the 19  enforcement. But asit most directly relates
20  state, but there's no anticipation that there 20  tothe county and municipalities and why we're
21 will beany changesin thelaw thisyear. And 21 here, it requires each county to have a Police
Page 3 Page 5
1 theact hastobein place by July 1st. 1  Accountability Board aswell asan
2 Thisis an unfunded mandate, and it calls 2  Administrative Charging Committee.
3 for the creation of this Accountability Board 3 And what we discussed doing is putting
4 and the apparatus to support it. 4  thisintheform of abill that would be added
5 And so the purpose of today isto talk 5  to Chapter 24 of the County Code, along with
6  about how we, | think Council, the direction 6  the other boards, committees, and commissions.
7  I've been getting from Council members, how we | 7 And in order to do that, the bill hasto
8  can collaboratively work with the townsto kind 8  beintroduced. And then it has three separate,
9  of come up with the development of this 9  onthree separate occasionsit can be
10  accountability act. 10  introduced, then it's going to have a public
11 We have not done, the bill that we're 11  hearing, and then it will be finally voted on
12 going to walk through, we've not donein a 12 by the Council. And then it takes effect 60
13 vacuum. We've worked with other counties 13 days after passage.
14 acrossthe state, other rural counties across 14 So we want to get thisintroduced within |
15 thestatein particular, and stole some of the 15  would say within a couple of months so that we
16  best ideas that they have to come up with a 16  makesurethat it'sin effect by the July 1st
17  framework that we're going to go over. 17 deadline.
18 So maybe first, President Callahan, maybe 18 So we already have arough draft that we
19 wecanjust passit to Patrick real quick for 19  worked on with Sheriff Gamble. It'sby no
20  just afew statements, overarching statements 20 meansafinal product, but alot isn't
21 about the process we'll have to go through and 21 discretionary. A lot of thisiswhat the
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1  statuterequires, but there's obviously some 1 If you go to the next slide.

2 room for discussion, and hopefully this meeting 2 Well, the graph itself, with the County

3 will help further some of that. 3 Council. Sothe County Council will haveto

4 MR. CALLAHAN: Appreciatethat. So 4 appoint this Talbot County Accountability

5  Sheriff Gamble, youwanttogoaheadandgetus | 5  Board. And then the Accountability Board,

6  started? 6  well get moreinto that, the Accountability

7 SHERIFF GAMBLE: Sure. 7  Board will have to designate an Administrative

8 MR. STAMP: Before Joe starts, | just 8  Charging Committee.

9  wantedto-- | know I've kind of stressed it. 9 One of those people on the Talbot -- the
10  But the purpose today isreally a consensus 10  chairman of the -- we're going to call it the
11 building exercise. We want to make sure that 11  TCPAB, Talbot County Police Accountability
12 weall arein agreement with the core the 12 Board, the chairman of that or his or her
13 framework we're coming up with. 13  designee would appoint one person to the
14 So Joe, you want to take it off on the 14  Charging Committee.
15  PowerPoint? 15 And the County Council, or what the law
16 And Jessica, if you put the PowerPoint up, 16  sayswould bethe chief executive officer for
17 well start walking throughit. 17  the county, which could be either the president
18 SHERIFF GAMBLE: Sure. Sothefirst chart | 18  or the entire County Council, depending on how
19  ispretty accurate representation of we think 19  the County Council readsinto that, would
20  what the legidlative intent was of the 20  appoint a person to the Charging Committee.
21  legidature last year where they're looking for 21 Basically, the Police Accountability

Page 7 Page 9

1 citizen'soversight of the police. 1 Board-- gotothe next dide. Thereyou go.

2 So each county has to come up with an 2 Firstthat slideright there. Establish the

3 Accountability Board to serve everyonein 3 membership, establish a budget and staff.

4  the-- al the police departmentsin the 4 The law doesn't require a budget and

5  county, except for State agencies. So the 5  staff, but I'm not sure how you're going to

6  State Police wouldn't be involved in this, this 6  pull it off without it.

7  local one, nor would the Natural Resources 7 And Clay, you can weigh in anywhere on

8  Police, nor any federal agenciesthat comedown | 8  thispart that you want as far as that goes.

9  hereand work. 9 MR. STAMP: | mean initially we are --
10 If you can go to the next slide. 10  welll getinto the details. But initialy
11 So you can see kind of overhead on that 11  we'rethinking that we will try to leverage
12 first graph that talks about we want input, we 12 existing staff.
13 thought we wanted input from the towns that 13 And there's going to be an expense related
14  have police departments. 14  tothis. Andwe'rekind of trying to put the
15 You'll notice that Trappe is not on there 15  budget together for it to propose to Council.
16  right now and that the Town of Queen Anneis |16 At thispoint, were still looking into it.
17  not on thereright now, thinking that since the 17 SHERIFF GAMBLE: So the law requires that
18  Sheriff's Office serves those areas, that they 18  the county appoint achairman, a chair person,
19  don't have achief or achief of police or a 19  withrelevant experience. They don't define
20  police department at this point, that we would 20  relevant experience, but one of the things that
21  leavethem out. 21 we need to, one of the take-aways that we need
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1  tounderstand from thisisthat this 1  agenciesin each of thejurisdictions and work
2 Accountability Board and the discipline board, 2 on mattersto improve, "to improve matters of
3 whenit goesinto effect July 1st, there will 3 policing". Sothey'll look at what charges
4 no more Law Enforcement Officers Bill of 4  have been placed against the officers and then
5  Rights, which under Maryland law, if you 5 st down with each of the chiefs and the
6  discipline apolice officer, and | don't want 6  sheriff separately and talk about how they feel
7  togettoo far in the weeds, but when you 7  they can improve, that we can improve policing,
8  discipline apolice officer, he or she, if they 8  mattersof palicing.
9  don't agree with the discipline, they can 9 So that board will receive complaints from
10  automatically appedl it to the Circuit Court 10  members of the public.
11  for Tabot County and ask the judge to rule on 11 Now, it'sinteresting the way they wrote
12 whether the discipline was appropriate. 12 thelaw, that if acivilian person complains
13 This board, the reason | think the 13  about the conduct of a police officer, then the
14 legislature put it in thereisthat you need a 14  investigation would go back to the police
15  person of relevant experience who has been 15  department, the police department would do the
16  through some of these charging administrative |16  investigation, then turn it back over to the
17  violations. 17  board, but they doesn't address any in-house
18 Y ou have to understand this has nothing to 18  complaints.
19  dowith criminal charges on apolice officer. 19 For instance, most of our complaints or
20  Thisisal administrative charges, violations 20  violations of policy at the Sheriff's Office
21  of policies and procedures by the police 21  and Easton PD, are violations that the command
Page 11 Page 13
1  department, violation of standards. 1  staff findsthat citizens don't complain about,
2 Now, it does come into play if an officer 2 i.e,they didn't follow apolicy. Maybe they
3 violatescrimina law, but it gets very 3 didn't get their vehicle serviced at the
4  convoluted there because criminal law always 4 5,000-mile mark.
5  takes precedence over violation of policiesand 5 Well, that's violation of policies and we
6  procedures. Hence, the reason they have a 6  chargethem administratively for failure to do
7  person with relevant experience in there. 7 thelittle stuff that they're required to do as
8 We put in theinitial draft of thisthat 8  policeofficers. None of that will be
9 that should be someone that has had command 9  addressed by this oversight board. That will
10 level experience at a police department, 10  dl still be handled by the chiefs and the
11 meaning the rank of lieutenant and above who 11 sheriffsin-house. The law doesn't give any
12 hasactudly disciplined police officers 12 authority to this board to handle anything
13  becauseif you don't hand down the appropriate |13  other than civilian complaints.
14  discipline, it will be overturned in Circuit 14 And by December 31st, they have to submit
15  Court pretty quickly. 15  awritten report to the County Council and
16 So anyway, that's one of the reasons they 16  recommend policy changes that would improve
17  havethat and well talk alittle bit more 17  policing in the county. It'sinteresting --
18  about that. And obviously all thiswill have 18 MR. STAMP: Can we advance the slide on
19  to bedocumented, any of their meetings. 19  thescreen?
20 Their meetings, they have to meet 20 SHERIFF GAMBLE: I'm sorry. Yeah, yeah.
21 quarterly with the heads of law enforcement 21  Gotothenext dide. I'mlooking at -- John
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1  Bollinger isflipping them for me. 1  administrative law judge, one person is
2 So you can see where they hold the 2  appointed by the chief of police or the sheriff
3 quarterly meetings. And many of the elected 3 orthe--
4  officials on here might not even understand 4 SPEAKER: | believeit'sgot to bea
5 what atrial board is. 5  policeofficer of equal rank.
6 So the Police Accountability Board would 6 SHERIFF GAMBLE: A police officer of equal
7  then help appoint the Administrative Charging 7  rank.
8  Committee with the help of the County Council. | 8 SPEAKER: And then the third personisa
9  The Administrative Charging Committee, just say| 9  civilian appointed by the County Council.
10  wedo theinvestigation, we turn it over to the 10 SHERIFF GAMBLE: Right. And the County
11 Administrative Charging Committee, the 11  Council would have acivilian who would be a
12 Administrative Charging Committee saysokay, | | 12  civilian.
13 think the officer should be -- aletter of 13 So then it goesto aTrial Board. If the
14 reprimand should go in hisfile, hisor her 14 Tria Board finds that the officer is guilty of
15 file 15  that, they could hand down a different
16 That will come back to each chief or the 16  sentence. That automatically is appealable to
17  sheriff. Thechief or sheriff will tell the 17 theCircuit Court. That's what we weretalking
18  employeethat what they're finding was, andthe |18  about earlier, how confusing this can get real
19  chief can go higher or be more harshin 19  quick.
20  discipline but can't belessharshin 20 MR. STAMP: Joe, you might want to just go
21 discipline. 21 back to that graphic on the front. That way
Page 15 Page 17
1 So say the violation is something fairly 1  youcanjust kind of highlight each little
2 minor and it's aletter of reprimand in his 2 block, what's going on. Because you're talking
3 file. If the officer or deputy doesn't agree, 3 about the Trial Board right there. You'll see
4  thenitwould betoaTrial Board. The Tria 4  the County Council appoints --
5  Board will be made up of a person, the -- help 5 SHERIFF GAMBLE: Go back to that. Go back
6  mewith this, John, the Charging Committee. So 6  tothevery first screen, John.
7  the Accountability Board, the chair of the 7 MR. STAMP: You can just reference that
8  Accountability Board will then sit on the Trial 8  maybe.
9  Board or have someone else sit on the Trial 9 SHERIFF GAMBLE: Yeah. I'm confusing
10  Board. And then the Tabot County Council -- 10 myself. Thisisal so confusing.
11  thisisnot for the -- 11 MR. STAMP: Thisisdifficult stuff.
12 SPEAKER: Thisisthe Charging Committee. 12 SHERIFF GAMBLE: Therewego. Soif you
13 You'relooking for the Trial Board? 13 go back to that graph, you can see where the
14 SHERIFF GAMBLE: Yeah, I'm looking for the 14 County Council appoints Accountability Board,
15  Tria Board. 15  has someinfluence on the Charging Committee.
16 We're going to skip ahead to the Trial 16  Butrealy your chairman of the Talbot County
17  Boardreal quick just to explainit. So just 17 Accountability Board will sit on the Charging
18  say theofficer doesn't take the discipline and 18  Committee or hisor her designee.
19  saysno. Thenit goestoaTria Board. 19 And then if it can't be resolved and the
20 One of those people is appointed by the 20  officer doesn't take the punishment, then it
21 County Council, hasto aretired judge or 21  goestoaTria Board.
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1 And what's not on here from the Trial 1 So if you had -- and then one of those
2 Board, if he still doesn't agree with the 2  folks, so you have three from the Sheriff's
3 punishment, then it automatically goesto 3 Officeor the sheriff's patrol areas, two from
4 Circuit Court. Hence, one of the reasons that 4  the Town of Easton, one from St. Michael's, one
5 webédievethat they havein the law aperson 5  from Oxford, that would in essence give you
6  of relevant experience hasto be the one 6  seven. And then one of those seven should be a
7  appointed as the chairman of the Talbot County 7  person of relevant experience to head it up, to
8  Police Accountability Board. 8  bethe chairman.
9 And the only peoplethat | know that have 9 Does that make sense? Anybody have any
10  relevant experience in police discipline are 10  questions?
11  command staff level people who have served for | 11 MR. JARAMILLO: | do have aquestion
12 anumber of years. 12 actualy. Sofor the people that are going to
13 Go forward again to -- 13 bemaking up this Administrative Charging
14 MR. STAMP: So Joe, just a question that 14  Committee.
15  you might help with. Populating the 15 SHERIFF GAMBLE: No. Thisisthe
16  Accountability Board, so there's been some 16  Accountability Board now.
17  discussion about how you might want to do that | 17 MR. JARAMILLO: Okay. Sothisisthe
18  or how we might want to do that collectively. 18  Accountability Board. I'mlooking at the dlide
19 Would you like to talk about that, where 19  that hasit there.
20  they would come from, what areas or whatever, |20 But | was curious to still know with the
21 how many people? 21  experience, are you requiring everybody to have
Page 19 Page 21
1 SHERIFF GAMBLE: Sure. Sotheresnothing 1  experience and not just the chairman? | mean
2 inthelaw that says how many people that you 2 wouldn't that bethelogical...
3 haveto have on your board. 3 SHERIFF GAMBLE: WEéll, the law only
4 One has to have relevant experience. We 4 requiresthat the chairman have relevant
5  propose to have six additional members 5  experience. So conceivably, you could have one
6  consisting of, to the extent possible, three 6  person with experience and six others with no
7  members, one from each of the specific patrol 7  experience whatsoever.
8  areasof the Talbot County Sheriff's Office, 8 MR. JARAMILLO: But fromwhat | heard,
9  onenorth, aresident north, acitizen north, a 9 they adlow usto define what experience looks
10  citizen south, and acitizen St. Michadl's or 10  like; isthat correct?
11 St Michadl's Road, the Bay Hundred corridor, 11 SHERIFF GAMBLE: Correct. It just says
12 the Route 33 corridor. That way each of those 12 relevant experience. And the legidlature
13 geographic areaswould berepresented inthere |13 wouldn't define what relevant experienceis.
14  and they wouldn't al be like from the 14 And we asked them that specifically, even
15  metropolitan area of Easton. 15  attheTraining Commission. And they said that
16 Then each of the incorporated towns would 16  they were going to leave that up to the
17  havethe opportunity to recommend to Council 17  counties. They wanted countiesto be able to
18  one person to be on that board, with the 18  dotheir own thing --
19  exclusion of the Town of Easton, which | think | 19 MR. JARAMILLO: (Inaudible.)
20  wetalked about the Town of Easton would have | 20 SHERIFF GAMBLE: -- want the towns to do
21 two sincethey have alarge police department. 21 anything apparently.
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1 MR. JARAMILLO: Right. Let meask one 1 C,ittalksabout this person of relative
2 more follow-up question and then we can move 2  experienceto the position. I'mlooking at C3.
3 on. Inyour professional opinion, what does 3 SHERIFF GAMBLE: Areyou looking at
4 relevant experience look like? 4  Patrick's? Areyou looking at Patrick's?
5 SHERIFF GAMBLE: | think relevant 5 MR. PACK: I'm looking at a copy of the
6  experiencefor that chairperson should be 6  hill.
7  somebody with command level experience at a 7 MR. THOMAS: He'slooking at the draft
8  police department who have actually disciplined 8  hill, yeah.
9  officersbefore. 9 SHERIFF GAMBLE: Got you.
10 So for instance, a sergeant in atypical 10 MR. PACK: I'mlooking at the draft bill.
11  police department doesn't do discipline. They 11  AndI'm assuming the languageis pulled
12 would write up acomplaint and send it to the 12 straight from the House Bill 670.
13  command staff and the command staff would make 13 SHERIFF GAMBLE: Yeah. C3isright from
14 a determination on discipline and whether the 14 the House Bill, correct.
15  violation actually is aviolation and meets all 15 MR. PACK: Right. Soif you look at that,
16  the standards necessary, because when we look 16  tokind of maybe put a point on thiswhat is
17  atthat type of discipline, we're also looking 17  relative experience to the position, and it
18  at court rulings, right, in previous cases. 18  givessome examples. The chairman of the TCPAB
19 For instance, | terminated a person here, 19  shall. Andthenit givesus, if weturnto the
20  right. Sat down with the lawyer, talked to the 20  next page, retired sworn law enforcement
21  lawyer. Welooked at past cases, similar 21 officer whoisretired in good standing, with
Page 23 Page 25
1  issuesand said okay, yeah, we've got a good 1  atleast 20 years of experiencein Maryland law
2 case right. We've developed agood case 2  enforcement agency, B, shall have been a head
3 against this officer and it's atermination 3 of an LEA on command or supervisor position
4  case and we terminate him and it just was held 4  within LEA.
5  upinthe Circuit Court. 5 So it give you right there as to what
6 So you need somebody with relevant 6  Sheriff wasleaning towards, isthat this
7  experience because somebody might comeinand| 7  person should be someonein a position of
8  say oh, no, | think you should do thisto this 8 command level. Sol think we have right there
9  officer, you should suspend him out pay for 30 9  inthat subsection what we should be looking
10  days. Andthenit getsto Circuit Court, and 10 for.
11 Circuit Court says no, you grossly overdid your | 11 SHERIFF GAMBLE: Right. But just to be
12 discipline. And then the county gets sued, the 12 clear, Mr. Pack, the A and B iswhat some other
13 police chief gets sued, and probably people on 13 counties have adopted. That's not in the
14  the Police Accountability Board get sued as 14  gpecific law.
15  well, because there's nothing in the law that 15 The only thing in the law is 3C.
16  protects anyone on the Police Accountability 16 Does that make sense?
17  Board or the Police Discipline Board from 17 MR. PACK: | would turn to Patrick. Does
18  lawsuitsif they're not accurate. 18  that make sense?
19 Does that make sense, Jim? 19 MR. THOMAS: Right. The State law
20 MR. PACK: Can we do something real quick,| 20  requiresthat the chairperson have relevant
21 if youdon't mind. On page five under section 21  experienceto the position. And then | think
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1  Sheriff Gamble added thinking what would that 1 SHERIFF GAMBLE: He had 38 or 40 probably
2 look like. He added that it be aretired sworn 2 bythetimeheleft. | know it was high 30sor
3  law enforcement officer. 3 40years.
4 MR. PACK: Sowhat we'relooking atinthe | 4 MR. PACK: Walter Chase was aformer.
5 hill isactualy -- okay. So that's not from 5 SHERIFF GAMBLE: Yeah. Probably had 35 or
6  thebill. I'msorry. 6  40yearsonhim.
7 MR. THOMAS: That'sustrying to define -- 7 MR. PACK: Okay. Sowe'relooking at
8 MR. PACK: So that's not pulled from the 8  personsof thatilk. Okay. | gotit.
9 bill. Okay. 9 SHERIFF GAMBLE: Okay.
10 MR. THOMAS:. What that would look like. | 10 MR. DIVILIO: | had aquestion kind of on
11 MR. STAMP: Would it be helpful for the 11  thatline. Istherelike acontinuing
12 group if we put the bill up and walk through it 12 education that the law enforcement goes through
13  instead of the PowerPoint? 13 oraroutinetraining that is done every year?
14 SPEAKER: It probably would. 14 SHERIFF GAMBLE: Yeah. So the House Bill
15 MR. PACK: Yeah. | meanwhy didwecome | 15  that -- so we've always done, we've always had
16  to 20 years of service? Wasthere any reason 16  in-servicetraining that's mandated by the
17 why we selected that number? 17  Police Commission every year not to include
18 SHERIFF GAMBLE: | think only becauseyou 18  firearms, which you have to do multiple times a
19  couldn't have -- you know, theretired in good 19  year, firearmstraining. But whatever the
20  standing, you're not going to be ableto retire 20  flavor of the day isfor the legislature, we
21 fromalaw enforcement agency in Maryland with| 21 have added training. And then de-escalation
Page 27 Page 29
1  lessthan 20 years of service. 1 training and al those other trainings.
2 Sono. It wasput in there that in order 2 So with the bill that just passed, this
3  for somebody to get to acommand level 3 HouseBill 1016 and 670 that you have,
4  experience where they've done alot of 4  basically looking at it, thisis House Bill 670
5  discipline, you're going to bein that 20 to 5  that dictates this stuff, there's even more
6  30-year range. 6  training that everybody is going to have to go
7 | mean aten-year law enforcement officer 7  through.
8 isnotinaposition to be disciplining. They 8 So the training basically doubled, the
9  might be a sergeant, a corporal, you know what 9  yearly training basically doubled for every
10 | mean, where they're not -- 10  policeofficer in Maryland effective July 1st.
11 MR. PACK: They don't have that authority, |11 MR. DIVILIO: | would think that the chair
12 right, to hand that, right. 12 of thisboard should be -- that we should
13 SHERIFF GAMBLE: Sol meanyourenot |13  includethat inthislegislation. The chair
14 redlly to that point in your career until 14  should go through all the current trainings as
15  you'vegot 20-plus years where you're handing 15  required, including firearmsiif they're going
16  outdiscipline. 16 tobe--
17 MR. PACK: If welooked around locally, 17 SHERIFF GAMBLE: Thewhole...
18  I'mjust going to throw some namesout just for | 18 MR. PACK: If he had --
19  discussion purposes, a Chief Blue for an 19 SHERIFF GAMBLE: That's your guys call.
20  example. I'm assuming he had more than 20 20 But let me just skip ahead just briefly on
21  yearswhen heleft Easton PD. 21  thissametopic. So everyone-- the Maryland
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1  Training Commission is going to do atraining. 1 MR. PACK: -- that werein.
2 It'sprobably going to be a 40-hour training 2 SHERIFF GAMBLE: John, find the relevant
3 for anyone on this board. 3 experiencein the draft bill, what page it's
4 Isit just the Accountability Board or is 4 on.
5 itthe Discipline Board as well? 5 SPEAKER: It'son 30 --
6 SPEAKER: Bath. 6 MR. PACK: Inthedraft bill, I'm on page
7 SHERIFF GAMBLE: Both. So both boards-- 7  six, where you go through letter A, letter B.
8 SPEAKER: All three. 8 SHERIFF GAMBLE: If you're actually
9 SHERIFF GAMBLE: -- will haveto go to 9 looking at the law, Corey, House Bill 670.
10  mandated training in order to be on this, as 10 MR. PACK: Yeah.
11 well asthe Trial Boards. 11 SHERIFF GAMBLE: It's on page 32.
12 So and those trainings, likely some of it 12 MR. PACK: Okay. Soif we--
13 might be online, but it'sentirely likely 13 SHERIFF GAMBLE: House Bill 670.
14 they're going to have to go to Sykesville, 14 MR. PACK: Right. And right to your
15  Maryland, for aweek where the Maryland Police | 15 point, it doesn't specify or describe what that
16  Training Commissionis, which | would assume |16  relative experience for the position and
17  that the county is going to have to foot the 17  establish procedure and recordkeeping of the
18  hill ontheir travel expenses and all that 18  Accountability Board.
19  stuff to go up there. 19 So this chairperson is the one we're
20 So they'll be put through like a 40-hour 20  talking about here, just for amoment. If we
21 crash coursein how this stuff is supposed to 21 had someone who wasretired, | don't know
Page 31 Page 33
1 work. 1  whether aretired sworn officer, we should lock
2 They haven't developed the training yet. 2  ourselvesinto that, as much as you want to
3  Soit'snot even available yet. But certainly, 3 look for that. Again, inthe person of a Chief
4 you could add any additional training that you 4  Blueand aperson of aWalter Chase.
5  wanted them to go through. 5 But if you have someone who let's say was
6 MR. DIVILIO: Yeah. I'mgoing to push 6  retired from the Maryland Police Commission and
7  hardfor that because if these individuals have 7  heworked administratively overseeing these
8 tocometoyou at the end of every year and 8  typesof thingsfor 20 years, 30 years with the
9  giveyou recommendations on your procedure, 9  State, did retire as a sworn officer but he was
10  thenthey should aso be following it 10  anexecutive or administrator and knew how
11 themselves, aswell asif they're making 11  these procedures should be run, should be run,
12 decisions on how somebody's actionsor uniform |12 | would like, and | may be getting a bit ahead,
13 was(inaudible) or what haveyou. They should |13 | would like usto have that latitude that if
14  beat or abovethat level of education 14  we came upon such an individual who wasin one
15  regularly in order to do this. 15  of those positionsthat | just alluded to, that
16 MR. PACK: Theonly thing | have with A, 16  wewould have the ability to select.
17  and again, I'm on the draft bill, since we're 17 And we got into somewhat of aloggerhead
18  trying to define what this relative experience 18  with our STR legidation when we put in that
19 is-- 19  they had to be an attorney of real estate. And
20 SHERIFF GAMBLE: Well findit. Johnwill |20 it kind of locked usinto trying to fit someone
21 finditfor us. 21  into that requirement.
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1 So | just want to throw that out there. | 1 Board, which we've touched on briefly.
2 know we're not at that point yet, but just want 2 MR. PACK: Would the Accountability Board
3 toputapininthat because | think we should, 3 betaking isit amajority vote to forward to
4 Council should leave ourselves some latitude 4  the Charging Committee? Isthat the idea?
5  that you may find an administrator whoisnota | 5 SHERIFF GAMBLE: No. It automatically
6  sworn officer but has knowledge of these 6  goes.
7  procedures of discipline, how disciplineis 7 MR. PACK: It automatically goes. So
8  carried out. They may beaprime candidatebut | 8  you'renot --
9  not asworn officer. He may have worked in 9 SHERIFF GAMBLE: It will automatically go.
10  administration al hislife. 10 If acitizen makes a complaint, the
11 So that's what 1'm saying. 11 Accountability Board notifies the chief or
12 SHERIFF GAMBLE: Well, nobody at the 12 sheriff within three days of receiving that
13 Training Commission, civiliansat the Training |13  complaint. And then we do the investigation.
14  Commission, even the Training Commission 14  Thenit goes back to them, and they basically
15  doesn't discipline police officers. 15  turnit right over to the Discipline Board.
16 MR. PACK: No, no, no. I'mjust giving 16 They can find that it's unfounded, they
17  that asan example. 17  couldfind that they believeit's a sustained
18 SHERIFF GAMBLE: Got you, got you, got |18  complaint, meaning they believe that it
19  you. 19  happened or there's enough information to
20 MR. PACK: | can't redly finetuneit 20  believethat it happened. And then they would
21 right now. 21 hand down discipline.
Page 35 Page 37
1 But I'm just saying | wouldn't want to 1 They can also request -- the body camera
2 handcuff ourself so tightly as we're trying to 2  footage, al that stuff should be attached to
3 getthisright coming off the block. 3 any competent investigation. And they could
4 And | know when we set up our STR 4 ask for even more information. If they see
5 legidation, we kind of hemmed oursdlf in with 5  something in there that's lacking, they can say
6  being too restrictive. 6  hey, wewant this or we want that.
7 Soit'sjust afootnote. We can move on. 7 And then the police department or the
8 SHERIFF GAMBLE: All right. SothePolice] 8  chief or sheriff would giveit to them and then
9  Accountability Board will review the 9  they would make adetermination on it and then
10  complaints, the police department will 10 itwouldgo--
11 investigate it, turn it back to the 11 MR. PACK: Thisisthe Accountability
12 Accountability Board. They will then turn it 12 Board?
13 over to the Charging Committee, and then the 13 SHERIFF GAMBLE: Accountability Board
14  Charging Committee will determine what charges| 14  would send it to the discipline, the Charging
15  areplaced after reviewing the investigation. 15  Committee.
16  And then they will hand down discipline, which | 16 The Accountability Board takes the
17  we'vetaked about. 17 complaint from the public, right, or the
18 And the chief or sheriff can impose that, 18  sheriff or chief takes the complaint from the
19  hastoimposethat discipline or it could be 19  public. If they take the complaint, they have
20  harsher intheir discipline. And thenif they 20  tonotify uswithin three days.
21 don't agree, then it would go to the Trid 21 We do the investigation. We hand it back
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1 tothem. They then hand it to the Charging 1  policeofficer, subject, should be charged or
2 Committee. The Charging Committeelooksatit | 2  not charged.
3 and determines whether there should be charges | 3 MR. PACK: Right.
4  or not. 4 SHERIFF GAMBLE: Correct.
5 MR. WRIGHT: Sheriff, can| ask aquestion | 5 MR. PACK: Okay. And thenif heor she
6  real quick? 6  appedsthat finding, then we're off to the
7 SHERIFF GAMBLE: Yes. 7  Tria Board?
8 MR. PACK: Before your question. So 8 SHERIFF GAMBLE: We'e off to the Trial
9  Accountability Board, and again, | just want to 9  Board, correct.
10  put afinetune on this, the Accountability 10 MR. PACK: So let'sturn to the next page
11  Board, they're not sustaining whether the 11  here, the Trial Board.
12 chargesarefounded or not. They'rejust a 12 SHERIFF GAMBLE: All right.
13 pass-through to the Charging Committee? 13 MR. PACK: They have 15 daysfor their
14 SHERIFF GAMBLE: Right. Butyougotto |14  finding, right? Isthat what I'm reading?
15  remember that the chairman of the 15 SHERIFF GAMBLE: Correct.
16  Accountability Board is also the chairman of 16 MR. PACK: Page 377
17  the Charging Committee or hisdesigneeis. So |17 SHERIFF GAMBLE: Yup.
18  they getit and it'sjust a pass-through. 18 MR. PACK: Okay.
19 MR. PACK: Okay. 19 SHERIFF GAMBLE: And then you got the 30
20 SHERIFF GAMBLE: Likeyou said. 20  daysbefore the Trial Board begins, they
21 MR. WRIGHT: Okay. My question, | think |21  (inaudible) should be provided all this stuff.
Page 39 Page 41
1  youjust answered that. But the Accountability 1  Hislawyer will be asking for all that stuff.
2 Board does not decide sustained or unsustained. 2 So then at that point, so just say the
3 SHERIFF GAMBLE: Correct. 3 Charging Committee, and just so the towns
4 MR. WRIGHT: It'sall the Charging 4 understand this, the Trial Board process, you
5  Committee determinesif they're guilty or not 5  canhaveyour own Trial Board process. Right.
6  guilty, correct? 6  Youdon't have -- there's not a county wide
7 SHERIFF GAMBLE: Correct. 7  Tria Board process. So each town can have
8 MR. PACK: And isthe Charging Committee | 8  their own Trial Board process. They don't have
9  doing that, that finding, by majority vote of 9  tohavetheir own Trial Board process. They
10  whether or not sustaining or not sustaining? 10  could usethe county's Trial Board process if
11 SHERIFF GAMBLE: Yes. 11  youwill. Butthey can havetheir own Trial
12 MR. PACK: I'mon page 35 now of thebill. |12  Board process.
13  Sothey'retaking avote. And we want to have 13 Once you get --
14 an odd number to that committee, of course, 14 SPEAKER: But --
15  whether or not the charges are sustained or 15 SHERIFF GAMBLE: Hereiswhat you have to
16  not. Okay. 16  asoaddinto your budget. Once you get to
17 SHERIFF GAMBLE: Yeah. Review the 17  that Tria Board, who is going to be your
18 findings. The Charging Committeereviewthe |18  prosecutor. So your prosecutor will have to be
19  findings of law enforcement agency 19  ahired attorney to prosecute that case.
20  investigation conducted and forward (inaudible) | 20 So typically in Tria Boards, say the
21  subsection, make a determination that the 21  State Police Trial Boards, they have attorneys
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1  on staff that are the prosecutor. 1 MR. PACK: Right.
2 So onceyou get to a, if youget to a 2 SHERIFF GAMBLE: What are you going to do
3 Tria Board issue, the officer is certainly 3 tome, that kind of thing.
4 going to be represented by his attorney, 4 Soit's not like it's going to happen
5  whether it'sthe FOP attorney or some other 5  every day, but depending how the Charging
6  attorney, and then the county would have to 6  Committee goes, there could be more cases going
7  hireaprosecutor, in addition to the 7  to Tria Board than you've ever seen before
8  administrative law judge, who their fee is $500 8  depending how they do that.
9  anhour to sit onthe Trial Board. Or the 9 Now, there will be amatrix, so everybody
10  judge, retired judge, they're 500 an hour and 10  knows, designed by the Training Commission.
11 plusyour lawyer. Sothenyou'reredly 11 Thematrix will give them guidelines on what
12 starting to cut into cost. 12 they candisciplinefor.
13 And just so somebody understands this and 13 So for instance, the guy is rude to
14  thetownsunderstand this, | think last year -- 14  somebody. Hetellsthe lady to have a, he
15 | wastakingto Dave Spencer afew monthsago | 15  hopes she has a miserable day when he ends the
16  before heretired about this. | think we had 16 traffic stop. There's going to be a matrix
17  three-- at the Sheriff's Officein the last 17  that saysyou can't go abovethisfor afirst
18  year, we had about 15 complaints. Three of 18  offense. And for asecond offense, you can do
19  them were citizen complaints. The other 12 19  this. Andfor athird offense, you can do
20  complaints were made by command staff on 20  this. Butthat matrix hasn't been created by
21 personnel for not doing a proper investigation 21  the Stateyet. The Training Commission is
Page 43 Page 45
1  ornot getting the rabies shot for their 1  supposed to do that, and they're trying to get
2 caninedog beforeit expired. Y ou know, minor 2 dll that stuff figured out aswell. So there
3  violationsthat we handlein house. So there 3 will be some guidelines and some standards that
4  werethree citizen complaints here. 4 they'll haveto follow.
5 And | think Chief Spencer thought they 5 MR. DIVILIO: (Inaudible.)
6  wereinthe same neighborhood, three to five 6 MR. PACK: -- 37 --
7  actud citizen complaints that made it that far 7 MR. DIVILIO: -- required to ride along
8  and nobody -- like | haven't had aTrial Board 8  and be actively involved with the law
9  sincel'vebeen here. Came close once. 9  enforcement agency so that they get real world
10 And Dave Spencer told methat | don't 10  experienceto apply to their decisions?
11 think hehad aTrial Board. Maybe I'm 11 SHERIFF GAMBLE: I'm sorry. You guys
12 mistaken. But | know that sincel'vebeenhere |12  stepped on each other.
13  for seven years, that he hadn't had a Trial 13 MR. PACK: I'msorry. Go ahead.
14  Board either or he hadn't had onesincehewas | 14 MR. DIVILIO: Do you think it would be
15  chief that went to a Trial board because most 15  helpful for the chairsto do ride-alongs
16  of thetimeyou confront the officer and the 16  regularly with the police so that they have an
17  officer saysyes, you'reright, hand me my 17  opportunity to experience what they're going to
18  discipline. They don't say hand me discipline. 18  bejudging on?
19  Butthey say yeah, you'reright, | was rude or 19 SHERIFF GAMBLE: | haven't seen what's
20  discourteous or the minor violationsin house. 20  goingto beinthetraining yet because they
21  Yeah, | forgot to get my car serviced on time. 21  haven't developed the training for these folks.
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1 | certainly don't think it would hurt to 1 | think that you're -- that's not what the

2 havethem do someride-alongs. | mean | don't 2  legidatureislooking for, but | certainly

3 know that you would them to do regular 3 think that if you had aleader on that board or

4  ride-alongs because then they would start 4 thechairman of that board who had relevant

5  developing relationships with the police, which 5  experience, it should be hisor her job to help

6  isexactly what the legislature doesn't want. 6  educate the other people on the board to say

7  Youknow what | mean? They don't want the 7  no, thisisn't aviolation of policy or

8  people on these boards to be buddy-buddy with 8  procedure or the constitution or criminal law.

9 thepolice. Youknow what | mean? 9  You know, apolice officer does have aright to
10 They don't want them to be enemies with 10  stop somebody on acontrolled access highway
11  thepolice, but we're looking for fair. 11  and ask themfor ID. You know what | mean?
12 | think it would -- 12 There's so many nuances to the law that
13 MR. PACK: (Inaudible) in front of them, 13 you need somebody that knows how to discipline
14 partialy, not impartialy. 14  copsand has disciplined cops before or we're
15 MR. DIVILIO: | would be willing to say 15  going to get a bunch of stuff back to us asthe
16  that the chair should be able to differentiate 16  chiefsand the sheriffs, and the law sayswe
17  themselvesin the relationship that they're 17  havetoingttuteit. Andthenwe'regoingto
18  building for the opportunity for that 18  institute it knowing that thisisn't going to
19  experience. 19  hold upin Circuit Court, that this won't hold
20 | just don't think that these individuals 20 upincourt. And then the county isgoing to
21  aregoingto beableto -- you can't pick a 21 behiring lawyers to defend why they're getting

Page 47 Page 49

1 citizen off the street to have them have the -- 1  sued and why people on the Accountability Board

2 and 40 hours of training, if that's all it took 2  aregetting sued because -- you know what |

3 tobeapolice officer, then why isthere a 3 mean?

4  Police Academy? 4 The legidature has made up al this stuff

5 I just, | feel like the individuals who 5 andit'sjust created amess basicaly. But at

6  aregoing to apply for this, it's not the short 6 theend of theday, it's going to go to Circuit

7  termor theliquor review. Theseare 7  Court if that officer doesn't agree with it.

8 individuals who are concerned for public 8 Y ou've got to get ajudge based on law,

9  safety. And therefore, | think that they 9  not based on them creating this that's going to
10  should be held to a higher standard. 10  havetoback it up. Andif werewrong, we're
1 I just -- 11  going to get sued.

12 SHERIFF GAMBLE: | think you could -- 12 And if we're wrong on how we create this,

13 MR. DIVILIO: --votefor this. 13  copsaregoingtoleave Talbot County. If

14 SHERIFF GAMBLE: Certainly the Council has 14  Caroline County doesit wrong, they're going to
15 every opportunity that you could, if you wanted 15 leave and they're going to go to the counties

16  to pick an Administrative Oversight Committee, 16  wherethey pulled off the right stuff.

17 what do wecall it, John? The Accountability 17 And we're already seeing that from support
18  Board. If youwanted to make an Accountability 18 inCambridge. Cambridgeisdown 50 percent of
19  Board of all people that had been police 19  their police officers, 50 percent right now,

20  officers, you certainly have the right to do 20  because they're not getting support.

21 that. 21 So you guys got to put alot of time and
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1 effortintothis. If you get it wrong, it's 1 They can ask for anything they want, the
2 going beto amess. 2  Charging Committee. They can find anything
3 MR. PACK: Yeah, absolutely. Canl go 3 from unfounded to exonerated or guilty.
4 back to the Trial Board process on page 37 of 4 Keep going, next one.
5 thebill? 5 So then we'll have the chief or sheriff
6 SHERIFF GAMBLE: Yup. 6  will have 15 daysto offer that discipline. We
7 MR. PACK: So asyou were saying, so it 7  can do the same or where we can raise it, but
8  soundslike atown can establish its own Trial 8  wehaveto stay within an applicable range of
9  Board to hear, but the Trial Boards still have 9  thematrix that will be created.
10  to havethe same makeup. Soit still hasto be 10 And then --
11 that-- 11 MR. PACK: Do they giveyou any timeframe
12 SHERIFF GAMBLE: Correct. 12 whenthat disciplinary matrix will come out?
13 MR. PACK: -- those three indicators still 13 SHERIFF GAMBLE: No, Corey. We're-- |
14  haveto bethere. Orthey can just usethe one 14 wrote aletter to the Attorney General's Office
15  that the county established and do it that way. 15 inApril of last year because they're
16 SHERIFF GAMBLE: Correct. Andthenyou | 16  redefining use of force. They still have not
17  haveto determinelike, okay, who is going to 17  given usthe definition of the new use of force
18  bear the cost of that. 18  standard. And we have 17,000 police officers
19 MR. PACK: Right. 19  inMaryland that hasto be trained before
20 SHERIFF GAMBLE: Soif atowngoestoa |20  July 1st.
21 Tria Board, are you going to dump all those 21 And the Attorney General and the Office of
Page 51 Page 53
1  costsonthetown or how isthat going to work. 1 the State Prosecutor still have not defined --
2 Of if they want to use the county's Trial Board 2  notthelocal State's Attorney. The Office of
3 process, how are you going to figure that. 3 the State Prosecutor also would charge elected
4 Because | think a Trial Board is going to 4  officids, police officers, stuff like that.
5  cost you ten to $20,000 per Trial Board with 5 They haven't givenit to us. And we asked
6  attorneys fees, the judge's fees, al that 6  for an extension now because we have 17,000
7 Stuff. 7  police officers and the Training Commission to
8 MR. PACK: Stenographer. 8  train, and they said no. Thelegislature said
9 SHERIFF GAMBLE: Pardon me? 9  no, even though --
10 MR. PACK: Stenographer. You need 10 MR. PACK: No to the extension?
11  somebody to record it. 11 SHERIFF GAMBLE: No to the extension
12 SHERIFF GAMBLE: Write all that stuff. 12 because we don't even know what the rules of
13 MR. PACK: Right. Okay. 13  thegameare starting July 1st.
14 SHERIFF GAMBLE: SoI'mlooking at the |14 MR. PACK: How can you train if you don't
15  samething you guys are looking at on my 15  know what -- okay.
16  screen. So |l think we've gotten through that. 16 SHERIFF GAMBLE: That's your Maryland
17 They'll issue awritten opinion that 17  legidlaturefor you.
18  describestheir details. And then the chief, 18 MR. PACK: | know. Okay.
19  they'll forward the written opinion to the 19 SHERIFF GAMBLE: So go to the next one.
20  chief. 20 MS. MORRIS: Thisisthelast slide.
21 Let's go to the next screen, or sheriff. 21 SHERIFF GAMBLE: So the concerns that
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1 like, if you go through, the concerns we have 1 CHIEF SMITH: No. | talked briefly back a
2 isonthe, fromapolice-- and I'll be totally 2  coupleof monthsago, | guess, Sheriff, when we
3 transparent, like |l said earlier. If we don't 3 first started having meetings to brainstorm on
4 get thisright and another county does get it 4  what to do.
5  right, and I'm not saying that they have to be 5 So what Sheriff just described is
6 law enforcement supporters, but we need fair 6  certainly something that | will just -- it
7  peopleon thisboard. Right. 7  doesn't make senseto do it any other way.
8 We can't have people coming in with 8  Just figure out what the cost of that will be
9  agendas. If people are coming in with agendas, 9  andjust dovetail on that.
10 it'snot -- | don't think it's the intent of 10 SHERIFF GAMBLE: Well send you the
11  thelegidature, at least | hopeit's not the 11 contact for this company. It'salocal
12 intent of the legislature, but | don't trust 12 company, who actualy did a bunch of work on
13 too many of them anymore. 13 our website for us. We just revamped our
14 But if we don't get thisright, public 14  websiteto be in compliance with some of this
15  safety will suffer severely in Talbot County. 15  stuff. But well send you that information.
16 MR. PACK: Can | ask aquestion regarding | 16 CHIEF SMITH: Thank you.
17  thisdatabase on page 42, Sheriff, of the bill? 17 MR. PACK: Did we put it out to bid or you
18 SHERIFF GAMBLE: Sure. 18  just went with the company you were currently
19 MR. PACK: I'm on under section 108, 19  working with?
20  letter B. It talks about each law enforcement 20 SHERIFF GAMBLE: Yeah, wejust -- yesh.
21 agency shall create a database that enables 21 It'sonly acouple thousand dollars extrafor
Page 55 Page 57
1 complaint to be entered by the complainant's 1 hertodoit
2 case number. 2 Oh, you did get a couple of prices?
3 SHERIFF GAMBLE: Yes. 3 Yeah. Thisone was the cheapest, and
4 MR. PACK: Hasthat been created yet? 4  she's--
5 SHERIFF GAMBLE: Wehaveafirm--this | 5 MR. PACK: Sowe did get bidding for it?
6  hastobeineffect on July 1st. Sowe -- it's 6 SHERIFF GAMBLE: Yeah. It'slikeacouple
7  actualy in our budget, but | think we do have, 7  thousand bucks | think. 2,500 bucks or less,
8  we have contracted with afirm that will create 8  something likethat. Lessthan 2,500 bucksto
9  that for us. And wejust passthat information 9  beableto pull that off.
10  overtoEaston PD. And we can passthatonto |10 SPEAKER: And the other ones| got werein
11 Chief Smith or anybody else. 11 theneighborhood of 10,000.
12 They'll be able to go in with their 12 SHERIFF GAMBLE: Yeah. We had somein the
13 gpecific case number and they'll be able to see 13 neighborhood of 10,000.
14  wheretheir, the status of that investigation 14 MR. PACK: 10,000?
15 is 15 MR. LESHER: Can we identify what are --
16 MR. PACK: Chief Smith, you haven't looked | 16 ~ obviously alot of thisis spelled out in the
17  into creating this yourself, correct, this 17  Statelegidation.
18  database? 18 But the one piece I've heard so far that
19 CHIEF SMITH: I'm sorry? 19  isdiscretionary for the Council in terms of
20 MR. PACK: The database for complaints, 20  thecreation of thisis asthe specific
21  haveyou looked into establishing it? 21 qualificationsfor the composition of that
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1  Accountability Board. 1  prohibitsthe chief or sheriff from writing the
2 SHERIFF GAMBLE: Correct. And -- 2  board and saying hereistheinvestigation,
3 MR. LESHER: And there's a choice for the 3 hereismy opinion. They can certainly read it
4 townsin whether or not to do their own Trid 4 orthey can crumpleit up in the trash and
5 Board. 5  throw it away. But there's nothing in the law
6 Are there other choice points that we have 6  that disallows, and there's nothing in the law
7  to make with this enabling legidation? 7  that saysthat it's prohibited.
8 SHERIFF GAMBLE: Yes. Thelegidature 8 So we added that in there where the chief
9  doesn't care how many people you put on your 9  or sheriff could make arecommendation, a
10  Accountability Board. So you could totally 10  written recommendation to the board.
11 excludethetownsif you wanted. You couldsay |11 MR. PACK: And | would hope that that
12 youknow what, we're picking everybody. Oryou 12  procedure does take place.
13 could have the town pick somebody. 13 But those records would have to be kept,
14 So the numbers on the Accountability Board | 14 correct? They couldn't be -- if that
15 istotally up to you and how you pick themis 15  recommendation camein, the board --
16  totally up to you. 16 SHERIFF GAMBLE: Yeah. | mean --
17 Wejust came up with these numbers 17 MR. PACK: | know what you're saying.
18  thinking okay, Oxford isasmall PD, 18  They can either --
19 St Michael'sisasmall PD, Easton isthe same 19 SHERIFF GAMBLE: -- arecommendation.
20 sizeor dightly bigger than the Sheriff's 20 MR. PACK: They would have to hold on to
21 Office, you know. 21  that recommendation.
Page 59 Page 61
1 But we also thought about when we were 1 SHERIFF GAMBLE: They could stick it in
2 talking with Clay and Patrick isto make sure 2  thefile. That would get me out of the lawsuit
3 that the geographical regions of Tabot County 3 whenthey're suing them for --
4 wererepresented, because that's one of the 4 MR. PACK: They want to hold on to that.
5 intentions of the legislatureisto hear from 5 Yeah
6  citizensnot just that live within two miles of 6 SHERIFF GAMBLE: There'salsointhe
7  Easton. You know what | mean? 7  actual draft that Patrick and us, when we sat
8 That's why we went with these patrol 8  down and went through this, that there's a
9  areas. Soanorth, south, and west. So 9  confidentiality agreement with members of
10  somebody inthe Bay Hundred areacould beon. |10  those.
11 Youknow what | mean? 11 So they can't be in that meeting and then
12 So any of that istotally up to you, 12 goout and post it on Facebook, right, when
13  totally up to the Council. 13 they're making these decisions. And that there
14 There are some other thingsin here 14 would be some confidentiality issue, agreement.
15  that -- we havein here, if you look -- well, 15 And then we also put that people convicted
16  youdon't haveitinfront of you. But it says 16  of, people convicted -- members that become
17  achief or sheriff may make awritten 17  convicted of afelony, misdemeanor with two
18  recommendation to the Talbot County 18  yearsor more or acrime of moral turpitude
19  Accountability Board in writing on discipline 19  during the four-year term as a member shall
20  matters. 20  report the same to the Talbot County Council,
21 So there's nothing in the law that 21  resign, and be subject to removal if they fail

16 (Pages 58 - 61)

Veritext Legal Solutions



Talbot County Council Work Session

February 8, 2022

Page 62 Page 64
1 toresign. 1 MR. PACK: Okay. That'sgreat. Just want
2 So then we've had something about a 2  tomake sure we got that thought out.
3 background, asmall background investigation | 3 MR. DIVILIO: SoI'm reading under where
4 think somewhere in here that just to make sure 4 it saystheresignation and removal, and | see
5  they haven't been convicted of crimes of moral 5  theline there about the felony and misdemeanor
6  turpitude or perjury in court or something of 6  two-year penalty.
7 that nature. 7 But do you think, to all the law
8 There's other stuff in there about your 8  enforcement on here, do you think that the
9  budget stuff that you don't have to supply any 9  board members and chairs should go through the
10 funding tothis| guess, other than you got to 10  background check and mental health evaluations
11  pay for the judge on the -- 11  that law enforcement hasto go through to be
12 MR. PACK: Did-- and | haven't read 12 appointed to this board?
13 through thisdraft yet. Did we take into 13 SHERIFF GAMBLE: Then you'd have to put ¢
14  consideration having an alternatein case a 14  polygraph on there, too.
15  member of the Accountability Board has a 15 MR. PACK: You're adding more cost,
16  conflict of interest? Let's say the personin 16  Mr. Divilio. You add to our cost.
17  questionisafamily member. And certainly, 17 MR. DIVILIO: I'm not prepared to stipend
18  you wouldn't want that person weighing in on 18 thematall.
19  that or the Charging Committee, whichisgoing | 19 But | would believe that that should be
20 tomakethefinding. Did we factor in having 20  required. They should, again, haveto go
21 anadternate or how wewould handle conflicts |21 through the steps. But aswell asthey are
Page 63 Page 65
1  of interest? 1  making determinations on individuals who had to
2 SHERIFF GAMBLE: Thereis, under the 2  gothroughthat. | believe that they should
3 ethicspart of this, which islate on page 15, 3 havethe sametraining or better and hold
4 if you have acopy of the actual document. 4  themselvesto the same rules or better than
5 MR. PACK: Yes. 5  those who they're evaluating.
6 SHERIFF GAMBLE: It talks about conflicts | 6 MR. CALLAHAN: So thank you, Mr. Divilio.
7  of interest, but it doesn't have an alternate 7 So we need to start wrapping things up.
8  inthe sense because the law doesn't require 8  What does Council think about, just sitting
9  youto have a certain number of people. 9  herethinking, about --
10 | would hope that you would haveto havea | 10 MR. LESHER: -- first and foremost, we
11 quorumin order to reach adecision on a 11  need to hear from the townsin this workshop
12 discipline matter. You know what | mean? 12 about what role they want to have --
13  So.. 13 MR. CALLAHAN: | was getting ready to do
14 MR. PACK: If you had seven, one had to 14  that. | was getting ready to do that.
15  recuse because of aconflict, you now have a 15 So what do you guys think about handing
16  3-3tie, avote, from the Charging Committee. 16  thehill out to the municipalities so they can
17 What happens? 17  read it and help put their evaluation on the
18 MR. LESHER: (Inaudible.) 18  hill for feedback for us?
19 SHERIFF GAMBLE: (Inaudible) It'sinthe |19 MR. PACK: It hasn't be introduced yet.
20 law. Ifitturnsout atie, they're not 20  Normally we don't circulate bills until it's
21 guilty. 21  introduced, as apractice.
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1 MR. CALLAHAN: I'mwith you. But | just 1 MR. CALLAHAN: Y ou're going to make him go
2 kind of feel like it might be alittle bit 2 off, Corey.
3 different in this situation, but whatever you 3 SPEAKER: (Inaudible.)
4 guysthink. 4 MR. PACK: I'm sorry, Chief. | apologize
5 MR. LESHER: 1 think we want their input 5  Chief. | got my towns mixed up. | apologize.
6  and we have adraft together. It'sastarting 6 Queen Anne and Trappe. It till needsto
7  point. Let'sget their input. If we haveit 7 go up there to them and down to Trappe for
8  today, if not, as soon as possible. 8  their input and consideration.
9 MR. THOMAS: | can even take it out of 9 MR. STAMP: Corey, don't drive down to
10  bill form and just put it in aWord document 10  Trappetonight. Listento me. Don't drive
11  that just hasthe provisions and -- 11  through Oxford.
12 MR. PACK: Thereyou go. 12 MR. CALLAHAN: Don't drive through Oxford.
13 MR. CALLAHAN: Thereyou go. That's good. 13 MR. PACK: -- pulled over. (Inaudible)
14 MR. THOMAS: -- marked draft -- 14  waiting for me, right.
15 MR. PACK: Why don't we do that, Patrick? 15 SPEAKER: It'sokay if you go to
16  Why don't wejust send it as a Word document? 16 St Michaels or Easton.
17 MR. CALLAHAN: Yup. 17 MR. CALLAHAN: 1| got you.
18 MS. PRICE: That sounds good. Yup. Put 18 SHERIFF GAMBLE: Councilman Lesher, just
19 it out that way. | think the towns do need to 19  todraw your attention, you asked a question
20  givesomeinput, make sure they feel like 20  earlier. When you get down to the terms, when
21  they'rerepresented. 21 youlook at this draft bill, look at the terms.
Page 67 Page 69
1 MR. DIVILIO: And I'm fine with not 1  Thoseareall kind of what our thoughts were.
2 following normal procedure when we have 2  Thoseareall -- theterms, the number of years
3 legidation requirements that we do this. | 3 that they serve so the whole board doesn't get
4 think it's beneficial that we do get public 4 replaced every four years or every five years.
5  input aswell aswe stay organized with this. 5  Sothere'sdifferent terms, and none of that is
6 MR. CALLAHAN: | do, too. Thewhole 6 legislated.
7  purposeisof being collaborative with 7 MR. LESHER: Terrific. Thank you.
8  everybody and everybody feel they've got a part 8 SHERIFF GAMBLE: You've got atremendous
9 init. Andall the chiefs need to -- we want 9  amount of wiggle room.
10  to make sure that nobody is singled out and we 10 And | think Patrick can probably send you
11 work together on this. 11  thedraft wherel highlighted everything in
12 MR. PACK: And although Oxford does not 12 yellow.
13 haveapoliceforce and neither does Trappe 13 MR. PACK: Yeah. Got there.
14 currently -- 14 SHERIFF GAMBLE: Everythinginyellow is
15 MR. STAMP: Oxford does. 15  subject for discussion. Anything not in yellow
16 MR. CALLAHAN: Y ou meant Trappe, right? 16  islaw. If that makes sense. It's State law.
17  Oxford does. 17 MR. PACK: It'svery clear. Thank you.
18 SHERIFF GAMBLE: Y ou meant Queen Anneand | 18 Do we want to give the towns atime when
19  Trappe. 19  wewant to get this back from them?
20 MR. PACK: I'msorry. Yeah. Queen Anne 20 MR. CALLAHAN: I'd say wewould. 1I'd say
21 and Trappe. 21 maybetry to get together first of March or
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1  middleof March. The sooner the better because 1 little bit. A few minutes|eft here.
2 wegot adeadline. 2 So Oxford, do you have any closing
3 MR. THOMAS: (Inaudible.) 3 comments?
4 MR. PACK: Patrick send it out. 4 MR. MAXWELL: Thanks, Chuck. I've got
5 MR. THOMAS: Yeah. I'll get thisout by 5  some grave concerns about some of this.
6  theend of the week. 6 Any legidation that has been put together
7 I mean | think ideally we want to have 7  hadtily, like this has, has ramifications. And
8 thisintroduced no later than April to get it 8 | canjust seethelawsuits coming. Lawyers
9 in-- 9  will beaigning up.
10 MR. PACK: Yeah. 10 We need to get thisright and protect the
11 MR. THOMAS: Even late Marchto getitin 11  rightsof alegedly, | use the word alegedly.
12 effect by July 1st. 12 I'vebeen doing thisfor 40 years. Alleged
13 MR. LESHER: It will need to be adopted at 13  violations, are they violations or not.
14 our second meeting in April. 14 Another concern isisthe people on there,
15 SHERIFF GAMBLE: Y ou're also going to need 15  say everything, do everything, and check out.
16  timeto get these people trained because you 16  Andthen all of asudden that snake rearsits
17 canonly imagine that once the training comes 17  head and you start seeing agendas. So we need
18  out, you're going to want your list together of 18  todo this correctly and have the right people
19  whoisgoing to this training because they're 19 inplace.
20  going to be overwhelmed with the Training 20 If somebody is guilty, then so beit.
21 Commission. 21 A lot of discretion has been taken away,
Page 71 Page 73
1 Once they put the training out, you're 1 rightsarebeing taken away. | just seethisa
2 goingto want to be ableto jump onit. Sothe 2  gigantictrain wreck. | hopeit's not.
3 sooner that you get it done, the better because 3 We've never had these issues down herein
4 you're going to want to have your peoplein 4  Oxford. Can't speak for the others. I've
5  that first training session because it's going 5  heard the statistics from the sheriff.
6  tobe-- every county in the State is screaming 6 Likel said, | got grave concerns. And
7  a the Commission right now trying to find out 7  I've spoken to a congtitutional attorney, and
8  whenthey can get people trained for this. 8  hehasbasicaly the same concerns| do.
9 MR. PACK: Hopefully they'll do some 9 So we need to get this right, make sure
10 virtual training, too. To that point, Sheriff, 10  everyone'srights are protected because | just
11 youreright. 11  seelawsuits coming and the lawyers getting
12 And Sheriff, if that discipline matrix 12 rich.
13 doescome out, could you make sure we get that? 13 And that's it.
14 SHERIFF GAMBLE: They haven't even started 14 MR. CALLAHAN: Yup. Okay. | redly
15 it but | will. Assoonas| getit, | will. 15  appreciate your input. Really do.
16 | think they're forming the committee next 16 St. Michael's, Chief.
17 week. 17 CHIEF SMITH: I'mgood. You guysdid a
18 MR. PACK: They don't even have the 18  good job going over it. Joedid agood job.
19  committeeyet. That's great. 19 So just looking forward to trying to get
20 MR. CALLAHAN: So let's get this wrapped 20  thefina product.
21 up. Sol want to give each of thetowns a 21 Thanks for you guys' patience.
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1 MR. CALLAHAN: No problem. 1  together on this.
2 Easton. 2 And like Patrick said, we got to make this
3 MR. SILVERSTEIN: Just when the 3 right. SoI'mlooking forward toit. Council
4 information is sent over, we need to make sure 4  isgoing to do agood job and work for you and
5  that we know exactly what kinds of 5  make sure that we make thisright.
6  qualifications we're looking for to pick 6 Other than that, please reach out to us if
7  individuals. 7  you heed anything. Thank you.
8 SPEAKER: Hey, Chuck. 8 (Work Session concluded at: 4:11 p.m.)
9 MR. CALLAHAN: Yes, sir, Mayor. 9
10 SPEAKER: | think also we are waiting to 10
11  seethehill itself. | think | have parts of 11
12 it 12
13 We've also submitted some names to you 13
14  aready that we'll take afresh look at it to 14
15  make sure that they're adequate and then we'll 15
16  gofrom there. 16
17 But please have this sent over as quickly 17
18  aspossibleto Cathy (inaudible). 18
19 MR. CALLAHAN: Thank you, Mayor. We sure 19
20  will. Wesurewill. 20
21 SPEAKER: Thank you, Chuck. 21
Page 75 Page 77
. 1 STATE OF MARYLAND
1 SPEAKER: Chuck, could you add the 2 I, Diane Houlihan, aNotary Public in and
2 PowerPoint to that? It would be helpful for for the State of Maryland, County of Baltimore City,
. . 3 do hereby certify that the within named, Talbot
3 our (inaudible) too. County Council Audio, personally appeared before me
4 MR. CALLAHAN: Okay No problem well 4 at the time and place herein set according to law,
' ' ' ' was interrogated by counsel.
5  takecareof that. 5
. | further certify that the examination was
6 Did | forget anybOdy? AnybOdy elsewould 6 recorded stenographically by me and then transcribed
7 liketo speak before we -- anybody else have from my stenographic notes to the within printed
) 7 matter by means of computer-assisted transcription
8  anything? in atrue and accurate manner.
! . . 8
9 MR. STAMP: So Mr. President, wewill send | further certify that the stipulations
10 acopy of the piece of legislation. We'll send 9 contained herein were entered into by counsel in my
resence.
11  amarked up Word document to the towns and we| 19 P
12 will send the PowerPoint right away. And then | further certify that | am not of counsdl
11 to any of the parties, not an employee of counsel,
13 well try to schedule something so we can get nor related to any of the parties, nor in any way
. 12 interested in the outcome of this action.
14 back together in the next 25, 30 days. 13 ASWITNESS my hand Notorial Sedl this 18th
15 MR. CALLAHAN: That sounds good. u day of February, 2022, via Webex.
16 So I'm looking forward to it. 15 O .
17 Sheriff Gamble, you've done agreat job at 16 M
18  thispoint. Diane Houlihan
. 17 Notary Public
19 And | really appreciate all the towns 18 Y
20  beingwith us. Thisisagood opportunity 19 . _
20 My commission expires September 16, 2025
21 redly for all of usto come together and work 21
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