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1 TRANSCRIPT OF PROCEEDINGS 1 MR. CALLAHAN: Okay. All right. So that
2 2 was-- okay.
3 MR. CALLAHAN: Let'sget ready to go. | 3 MR. DIVILIO: That'sitem eight.
4 want to welcome everybody tonight. Appreciate | 4 MR. CALLAHAN: Remind me now. What was
5  youguysbeing here. Appreciate you tuningin 5  thatfor? I'msorry.
6 tous. 6 MR. DIVILIO: That'sfor discussion on
7 We got an agenda tonight. 7 solar.
8 So we're going to start off with the 8 MR. CALLAHAN: Okay. No problem. Okay.
9  prayer with Mr. Lesher and then we're going to 9  Number three?
10  dothePledge of Allegiance of the Flag, if 10 MR. DIVILIO: And number three is under
11 everybody would stand, please. 11  the county manager's report, will be discussion
12 (Prayer and Pledge of Allegiance.) 12 onamidyear COLA.
13 MR. CALLAHAN: Council, good job. Thank| 13 Now that I've made amotion, | will look
14 you, Mr. Lesher. | appreciate that good 14  for-- do | need a second on that or --
15 prayer. 15 MR. LESHER: I'll second it.
16 And let's go ahead and get started tonight 16 MR. CALLAHAN: Madam Secretary, we got a
17  ontheagenda. We'vegot the agendabeforeus |17  motion and a second to make some changes on the
18  fortonight. Arethere any additions, 18  agenda
19  deletions, or corrections to the agenda? 19 SECRETARY: Okay.
20 MR. DIVILIO: Council President, | would 20 MR. CALLAHAN: Canyou call the vote,
21  liketo make three changes to the agenda, 21 please
Page 3 Page 5
1 please. 1 SECRETARY: Mr. Callahan.
2 MR. CALLAHAN: Yes, sir. Okay. 2 MR. CALLAHAN: Aye.
3 MR. DIVILIO: I'll make amotion that we 3 SECRETARY: Mr. Divilio.
4  add aschool safety issue to item number five 4 MR. DIVILIO: Aye.
5  right after disbursements. 5 SECRETARY: Mr. Lesher.
6 MR. CALLAHAN: Hold tight now. Right 6 MR. LESHER: Aye.
7 after five? 7 SECRETARY: Ms. Price.
8 MR. DIVILIO: Yes. 8 MS. PRICE: Aye.
9 MR. CALLAHAN: Okay. 9 SECRETARY: Mr. Pack.
10 MR. DIVILIO: Right after. It will be 10 MR. PACK: Aye.
11 item number five after disbursements. 11 MR. CALLAHAN: All right. Moving ahead on
12 MR. CALLAHAN: Oh, okay. Noproblem. |12  minutes, we've got the minutes before us on
13 MR. DIVILIO: Okay. And then under the 13 January 25th before us. Are there any
14  discussion of pending General Assembly 14  deletions, additions, or correctionsto the
15 legislation, since we have none, we do have a 15  agenda?
16  solar piece of pending general legidlation to 16 MR. LESHER: To the minutes you meant.
17  discussthat I'll be-- I'm sorry. Not pending 17 MR. CALLAHAN: I'm sorry?
18  legidation. 18 MR. LESHER: Additions, deletions, or
19 But I'd like to add a discussion on solar 19  correctionsto the minutes.
20  inthecounty in place of the pending General 20 MR. CALLAHAN: Yes, uh-huh. Hearing none,
21 Assembly legislation. 21 the chair moves that the agenda be accepted as
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1  unanimous consent. 1  devastation they cause when athreat is
2 And | apologize. | need to go back up to 2 received. At Easton High School, we treat
3  theagenda. | need to make surethat the 3 thesekidslike they're our own children. We
4  agendais accepted as unanimous consent. 4  vauethem and will protect them at all costs.
5 MR. LESHER: Mr. Callahan, we voted on 5  After collaborating with Dr. Griffith and
6 thatinlieuof that. Sowe'regoodtogoon 6  Sheriff Gamble, we have agreed to prosecute any
7 theagenda. Andwejust -- 7  student to the fullest extent and remove them
8 MR. CALLAHAN: Okay. | justdidntknow | 8  from Easton High School. Our kids deserve
9 if | hadto say that. Appreciate it, 9  better. We areunder amental health crisis.
10  Mr. Lesher. Appreciatethat. Okay. 10  Weall know and are aware of that. Children
11 Let's go under disbursements of 11  arefedling it aswell, and they're acting out.
12 February 15th and the 22nd. Council hashada |12  We have bullying situations as well the kids
13 chanceto review the disbursements of 15thand |13  have aways been dealing with, but thisisa
14  the22nd. Isthere any additions, deletions, 14 new world and anew challenge that we're going
15  or corrections? Hearing none, the chair moves |15  through. So | just ask that parents take the
16  that the disbursements be accepted asunanimous | 16  timeto speak with their children.
17  consent. Okay. 17 Thisisthe third local child since
18 So then we have -- 18  December that hasfiled a bomb threat in one of
19 MR. DIVILIO: Now I'm up. 19  our loca schools and the disruption has to
20 MR. CALLAHAN: Yup. School safety. Yes,| 20  stop. Everyoneis scared and the resources are
21 dr. 21 too vauableto spread.
Page 7 Page 9
1 MR. DIVILIO: So thank you for everyone 1 So thank you for everyone's time tonight.
2 for giving me ashort piece of time here. And 2 | just wanted to make sure that everyone was
3 | apologize for having to bring this up last 3 awarethat we know.
4 minute, but | felt that there was a need to 4 MR. CALLAHAN: Mr. Pack.
5  address and inform the County Council what's 5 MR. PACK: Thank you, Mr. Divilio, for
6  going on and try to get the word out to the 6  bringing that to our attention. Of course, |
7 community the best that we can. 7  didn't receivethat email. | don't have any
8 Thisisan e-mail that was sent out from 8  childrenin the school system right now.
9  theprincipal, Sherry Spurry, at Easton High 9 The end of the e-mail talked about
10  School. Easton High School families, today we | 10  prosecution of individuals who are found to
11  received ancther bomb threat. And just like 11  have madethose calls.
12 thethreat on Friday, it was from one of our 12 Did it say anything about including the
13  own students. We will take every threat 13  State's Attorney's Office, Mr. Patterson, in
14  seriously and investigate thoroughly, but this 14  that discussion?
15  needsto stop. We are wasting valuable 15 MR. DIVILIO: It did not. But | know that
16  educational time that has already been taken 16  they'retrying to pull together all resources
17 from our kids over the past two years. We're 17  that they can to address this.
18  wasting valuable community resources and 18 MR. PACK: Okay. Thank you.
19  creating frustration within our staff, 19 MR. CALLAHAN: Thank you, Mr. Divilio.
20  students, and families. Enough is enough. 20 Does any other Council member like to
21  Pleasetak to your kids and let them know the 21 comment on this?
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1 It'svery, very serious. And just like 1  numberswere taken on the end of November. So
2 Mr. Divilio said, the resources, amount of 2  itvery likely isafew more.
3 money, and time this takes, you know. So when 3 But that is part of the money that we use
4 they get prosecuted, whoever doesthisis going 4 inour oyster shell seed replenishment program.
5  to be paying thousands of dollars for people to 5  Sothat's about $75,000 of what we spent.
6  make surethat this school is safe. 6 So | can go to the next page.
7 So not only are you going to get 7 And thisiskind of areview of what
8  prosecuted and possibly bein jail, you're 8  happened to uslast year. InJanuary through
9  goingto get abigfine. So be prepared for 9 March, we're oystering. The oyster market was
10  that. 10  terrible. | think | worked five days the whole
11 MR. DIVILIO: Thank you. 11 month of January.
12 MR. CALLAHAN: Okay. Thank you, 12 Thisisall dueto COVID. All the
13 Mr. Divilio. | really appreciate that. Okay. 13  restaurants were closed down. We were only
14 So next on the agenda is the Talbot 14  getting $30 a bushel, and that was 40 percent
15 Watermen's Association. | think Mr. Harrison 15  below the pre-COVID price of $50.
16  isherewithus. 16 Also, the harvest did increase, even
17 So welcome, Jeff. 17 though we had all those problems. It says
18 MR. HARRISON: Yeah. | finally got 18 400,000 here. It wasreally about 350,000 for
19  unmuted. 19  that year.
20 MR. CALLAHAN: There you go, there you go. 20 The gillnetting for rockfish, the market
21 THE WITNESS: Thank you, Chuck. And thank 21  pricewasonce again well below because there
Page 11 Page 13
1  altheCouncil. | know it's been arough 1  wereno restaurants open. Normally it's3to
2 couple of years, not only around the world and 2  $5apound. It wasonly adollar apound. So
3 thecountry, but also herelocally in the 3 what happensis most fishermen didn't fish at
4  county. And we appreciate everything that you 4 Al
5  guysdo. 5 A lot of people don't realize that. They
6 After going over to Annapolis for awhile, 6  awayssay in commercia fishing, you know,
7 | don't know how anyone can be a politician. 7  they catch all these fish.
8 And]| applaud all of you for sticking it out 8 We actually have about a million pounds of
9  andstaying in there. 9  quotathat's divided between gillnet, hook and
10 But now I'll get to my Talbot County 10  line, and pound nets. And the quota was not
11 fisheries update. 11  caught last year. Basicaly people did not
12 And will you be able to switch the page 12 want to go and give their fish away.
13  for me, change the page? 13 So in April through September, we start
14 MR. CALLAHAN: There we go. 14  planning then. It really starts the end of
15 MR. HARRISON: So anyway, thisyear, | get| 15  March. And there were absolutely no white
16  thisinformation from the DNR, there's 513 16  clamsat al and razor clams that we use for
17  license holders, individual license holders. 17  thecrab bait, they were till dying off. And
18  There's actually more licenses, but some people |18 it al came from that 2018 heavy rains that we
19  havetwolicenses. Andtheimportant numberto |19  had. Thiswas such an event that it was still
20  look at hereisthe 246 oyster surcharges. It 20  affecting the clamsand SAVsasfar asthat
21  could be afew more than that because these 21  goes.
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1 The SAV lines, | know that we had asked 1  fall, butit didn't stay there for long and it

2 and had some billsin where they wanted to 2 went back up.

3  extendthe SAV lines out and stuff. And those 3 But the crab pottersin our area, they had

4  billsactually did not pass. But because the 4  probably the worst season that they've had in

5 lines, they adjust them every three years, 5  maybe 20 years. Down the bay was hardly any

6  becausein 2018 we had loads of grass, but 6  crabscaught. | talked to some people from

7  dfter that rain event, they kept the lines 7  downthere. And they set their crab pots,

8  wherethey were. 8  fished them for a couple of weeks, took them

9 But this past year, the grass has been 9  up, and never put them back overboard again.
10  decimated by this, the SAVs. Again thisyear, 10 But now, up the bay they had areally good
11 they're probably less than it has been since 11  season. So we havethat sometimes. The crabs,
12 probably 2010. Andit wasall till from one 12 they can swim. They can go wherever they want,
13 event, the 2018 event. So we're certainly 13  justlikethefish. And they probably moved up
14 hoping that we don't have things like that 14  thebay.
15  happento usagain. 15 Now, when we -- the charter boats, too,
16 Also, the crab bait, the razor clams 16  they suffered from the COVID situation. A lot
17  doubledinpriceto $75abushel. That wasone |17  of their parties are out of state. There were
18  reason crabswere so high. That was part of 18  problemswith being able to cross state lines
19 it 19  and coming home you had to get tests and have
20 The actual crabbing, if you look over into 20  no positive test before you went back to work.
21 the October, December, it got misplacedandit |21  Andit really affected them.

Page 15 Page 17

1  talksabout the winter dredge survey. Well, it 1 Also through this process, we got funds

2 wasactualy very low numbers of small crabs 2  from CARES Act. Therewas $4 million alotted

3 caught or caught during that survey. And we 3 tocommercia fishermen. Those monies started

4  felt that it was because, not this past winter, 4  coming out in February, and they were a great

5  but the winter before was awarm winter. And 5 help. You had to show a 40 percent loss, which

6  even someof the guyswho divefor oysterssaid | 6  wewereableto do. Not only because of low

7  they still seen crabs swimming in January 7  markets, but because the prices were cheaper.

8  normally when they do the dredge survey. 8 So then we move over to October and

9 And then there's a so, we have two 9  December. Edling, there's very few people that
10  invasive species now that we know very little 10  ed anymore. But the ASMFC regulatesit. And
11  about. And that'sthe snakehead and the blue 11 what happened was they actually set their pots
12 catfish. Wehavenoidea. They could be 12 inthespring. There'saspring fishery and a
13  decimating ustoo. Sothosearethingsthatwe |13  fall fishery. Well, in the spring fishery,
14  needtolook out for. 14  they set their pots, they fished them one day,
15 Asfar as the crabbing went, the trot 15  brought their catch in, and the buyer said take
16  linersdid fair. The harvest was below the 16  your potsup. And basically what that was,
17  year before. But we did get agood price. We 17  therewasno overseas market. Most of the eels
18  got $220 abushel off of the boat probably all 18  arecaught and kept live and sent overseas. So
19  through May and June. And it did go down to 19 it basically decimated that industry.
20 160 after that. But we actually had afairly 20 It wasreally funny. The ASMFC triggered
21  decent year. And got usto over $100 in the 21  someadlerts. They have dertslikeif the
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1  catch getsdown. And the guys had to call us 1  came back again and the price was back to the
2 and we had to straighten it out with them. The 2  pre-COVID pricesof 3to $5. And rockfish are
3 reason the catches were down is because they 3 plentiful, what the fishermen see out there.
4 weren't fishing at all. 4  Oneqguy told me, he says a school of rockfish
5 So then when we move over to October and 5 inthe channel that goes from Cove Point al
6  December, we start oystering again. In June, 6 theway uptothe Bay Bridge. So plenty of
7  weset our limitsand things. Now we do an 7  rockfish, which isagood thing.
8  assessment. And every June, we set limits for 8 And now I'll go to the next slide.
9  theupcoming season. 9 All right. Our Talbot County Oyster Shell
10 In January and March, we were only allowed 10 Committee. We have some good news. First off,
11  togofour daysaweek. Well, thisyear they 11 we've been doing thisfor the last 60 years.
12 decided because the biomass of oysterswas big 12 I've been on the committee probably for 35 of
13 enough, they gave us our Wednesdays back, which 13  thoseyears. We plant shell and spat on shell
14  wegreatly appreciated. So we were ableto 14  and every -- right now we're actualy in the
15 fishfive days aweek or oyster five daysa 15  process of setting locations for the upcoming
16 week. 16  year. We plant from probably May through June.
17 The price was still down. It was around 17 Our monies come from surcharges, which |
18 $35whenit started. But now it has moved up 18  told you early was like $75,000 that we get
19  gradualy and it's up to about $42. 19  locally off of those bushel tax of $11.30.
20 They also allowed harvesting above the Bay 20 And then there's also the MDOT money,
21 Bridge. That had been closed down for two 21  whichis Maryland Department of Transportation,
Page 19 Page 21
1 years. 1  whichisdivided between the 11 counties. And
2 And we are set to catch -- the market was 2 weget about $78,000.
3 unbelievablethisyear. The best that | 3 Y ou can go to the next dlide, please.
4  believel've ever seen in probably the last 20 4 So last year, we spent about $300,000.
5  years. Even before COVID started, we had 5  That'sabout what we spend every year. One
6  troubleswith our markets by -- it's always 6  year, wedid spend more, in 2016, but that was
7  good Thanksgiving and Christmas everywhere. 7  because when O'Malley wasin, he lost our money|
8  But after that, we would have trouble. 8  for awhile, for acouple of years and then he
9 This year there has been no troubles 9 found it and we ended up with a big pot of
10  whatever. We've worked fivedaysaweek. Asa |10  money. And sowe spentit all in oneyear.
11 matter of fact, it's gotten to a point where 11 But get to my page of notes here. If you
12 everybody isworeright out. People are 12 look at Tabot County, we spent $53,000 on
13 quitting now to get their boats ready. 13 hatchery seed, which was around 20 million spat
14 A lot of people fished down the bay or 14  onshel. We also planted $244,000 or amost
15  oystered down the bay. | stayed local most of 15  $245,000, which bought us around 37 to 38,000
16  thetime. | wasableto catch my limit pretty 16  bushel of shells.
17  much every day. Now, it's getting alittle 17 Some concerns here is, of course, shells
18 dim. Andlikel say, | probably will take off 18  arelimited. We're the ones that supply most
19  within the next couple of weeksand get my boat |19  of the shells because our oysters are
20  ready. 20  harvested, shucked, and the shells are returned
21 Also, the gillnet for rockfish, the market 21 back into the water. And the price went from
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1  itwas$3theyear before to $4 and then this 1  had seven of thetop ten barsinit. We
2  yearit's$5. Sowe'reseeing atrend. Our 2 attributed this to what we do with our seed and
3 money stays the same, but the price of stuff 3 shél program.
4 that we're buying continually goes up. 4 Over the ten years that Harris Creek has
5 We, of course, say that thisisa 5  been asanctuary, we planted about $1,100,000
6  sef-imposed shortage. 1've been outspoken 6  worth of shellsup there. And we mostly put
7  about Man O War Shoal. There's 100 million 7  shellsup there because we do have decent spat
8  bushd of shellsup there. We only want to dig 8  setsthere.
9 5 million bushel, we've never seen so many 9 During that time, we harvested over
10  people against us doing that. We don't 10 400,000 bushel of oysters, which had a dock
11  understand why. That bar, | think they did 171 |11  sidevaue of 16 and ahalf million dollars.
12  samplesover thelast fiveyearsonit. And 12 We produced over 400,000 bushel of shells,
13 they've caught two live oysters. Those shells 13 which are used in restoration work, aswell as
14  aresovauable of an asset, for not only us, 14 on public bottom, sanctuaries and aquaculture.
15  but also for restoration work and for 15  Those shells had avalue of almost
16  aguaculture, that it's just a shame that they 16 $L4million.
17  situp there and basically do nothing asfar as 17 And yet after all of that and spending
18  we're concerned. 18  $32million in Harris Creek, putting
19 Thereisabill in right now. The County 19 294 hillion oysters up there spat on shell,
20  Council in Baltimoreisbehind it aswell as 20  therearestill more oystersin Broad Creek
21  their delegates. Andit'sto ban the possible 21  thantherearein Harris Creek. And so what we
Page 23 Page 25
1  dredge of Man O War Shoals. 1  wantto know iswhy doesn't everyonein the
2 Thetruth of it isisthat the permits are 2  stateknow this.
3  dready there. They're on the desk of the 3 When | heard the news, | couldn't wait to
4 public -- what isit? The Board of Public 4  tell everybody. But for somereason, | haven't
5  Works. And all they haveto doisbring it up. 5 seenanarticleinthe Bay Journal about this.
6  They will not bring it up. It'stoo 6 And another question I've asked at an AOC
7  politically connected. And we would hope that 7  meeting isthis state has been tasked to do
8  somehow we would be ableto catch some of those 8  ten, or not this state, Virginiaand Maryland
9  shellssomeday. 9  have been tasked to restore ten tributaries by
10 We're till working onit. We have not 10  2025. They aready have Harris Creek. There's
11  given up. We understand that how important 11  theLittle Choptank, there's Tred Avon, there's
12 they are, and we just hope that everybody else 12 St Mary's, and there's Manokin.
13 understands. 13 Well, my question iswhy can't thisbe a
14 Can | go to the next slide, please? 14 restored tributary. And | asked at that
15 Now for thereally great news. And they 15  meeting why. And they told meit could not be.
16  did areview of al bottom, sanctuary bottom, 16  Andl don't understand why. But apparently, |
17  publish fishery bottom, and aquaculture. They |17  guess since we've done thisfor only
18  aretasked to do that by legislation every five 18  $1,100,000, that they don't want anyone to know
19  years, check these things out. 19  about it.
20 In doing so, we found out that Broad Creek 20 But | wanted everyone in this county to
21  wasthebest tributary in the whole bay. It 21 know about it. And so I've beentryingto
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1  spread the word. 1  additional $500,000 for us here in Talbot
2 Next slide, please. 2  County aswell as 500,000 for Queen Anne
3 Also, there's some more good news for 3 County, Queen Anne County. Sothisisreally
4  Talbot County. The Oyster Advisory Commission, 4  good for us.
5  wewere tasked two years ago and it was through 5 Now, we're hoping that it comes through.
6  thelegislature that we would meet for two 6  Right now there's no monies there, but we're
7  yearsand come up with aplan, a new oyster 7 hoping that this money will be here.
8  management plan, through the consensus process, 8 And if you look at it, $2 million is
9  which meant, first off, you had 60 percent 9  actually more than the whole industry spends on
10  industry, you had 40 percent of other people, 10 thewholebay. It'sabig number. And we're
11 which were mostly environmentalists. 11 thankful for it, and we're thankful for all the
12 So anyway, we met for two years, like | 12 watermen who stuck it out through the terrible
13  said. It wasthe second Monday of every month. 13 meetings.
14 Sowe met 24 times. Wedid it thefirst two 14 And | mean they were awful meetings. Some
15 meetings were live, were face to face, which 15  of the people who didn't have computers
16  the consensus process really needs to work like 16 listened on flip phone. It was so much
17  that. You haveto bein aroom with people and 17  technical stuff in charts and graphs and things
18  beableto just become friends with them really 18 togoto. Wewerecreatingamodel. And |
19  ishow it works and you become more 19  just want to thank all them for sticking
20  understanding. 20  through.
21 Well, anyway, it was all done virtually, 21 And like| said, we actually got a plan
Page 27 Page 29
1 anditwasafiasco at best. | think one 1 thatisgoing to, we fedl that will help not
2 waterman put it best. He said that he would 2 only usbut everybody in the oyster industry.
3 rather sit on his porch, and he was from 3 One other thing at the bottom you see it
4 Dorchester County, in the summertime and get 4  saysthe OAC supports keeping the oyster
5  eat up by mosqguitoes for two hours than to 5 fishery open. We actually, thisis after Pete
6 listento an OAC mesting. 6  Franchot went out and said that he wanted to
7 So but anyway, we got through al of this, 7  phase out the oyster industry. And so the next
8  adll of it we got through. We stuck it out. 8  meeting we said that we wanted in our
9  Andwe actually came up with a pretty good 9  recommendations that the OAC supports keeping
10  plan, especially for Talbot County. 10  thepublic oyster fishery open. Thisisthe
11 Supposedly over the next 25 years, a 11  best they would come up with that we could get
12 combination of replenishment, restoration, and |12  away with. They would not put public in the
13 aguaculture activities should be collectively 13  statement.
14  planned and undertaken in the Eastern Bay, 14 It really isfrustrating when you arein a
15  whichisin Tabot County, with an equal amount | 15  situation where things are actually getting
16  of funding spat planting and sanctuaries, which |16  better now. | mean I've been on the OAC for
17  isamillion dollars annually, adjusted for 17  fiveyears. When we were put there, they said
18 inflation, but also spat and shell on fishery 18  what we want is more oystersin the bay. Well,
19  barsin addition to current replenishment. 19  actualy right now, | think the oyster biomass
20 So they're not taking any of our 300,000 20  hasbeenincreasing for the last three years
21  that we send every year. So thiswill bean 21 andisnow higher thanit's been in 37 years.
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1 So thisisreally atimeto be rgoicing 1  wherewe could get monies. All of the monies
2 andnot still coming up with you're 2 that wewould get from thiswill go right
3 overfishing, you're one percent of historic 3 straight back into putting more oysters on the
4  levels. You know, it'sthe same stuff over and 4  bottom.
5  over and over again. 5 Next slide.
6 So | just want to thank everybody that did 6 We do a scholarship program every year.
7  paticipateinthat. And likel say, Talbot 7  Wehavefor thelast six years. We hadn't had
8  County, again, came out with area good plan. 8  any fundraisersfor the last two years, but we
9 Next slide, please. 9  wanted to keep our program up, our scholarship
10 The elusive nutrient credit program. Two 10  program up. We were lucky enough to have some
11  yearsago aguaculture floats and cage was 11 money saved up.
12 approved for nutrient credits. This past year, 12 But it wasfirst the lumberyard heard
13 bottom culture, which iswhat they do is they 13 about this. Andthey put ajar out for usjust
14 put oyster spat on shell overboard and they 14 for our scholarship fund. And then Chesapeake
15  catch it with adredge, just like we do, they 15  Landing and Whitman Wharf followed through.
16  were approved for nutrient credits. 16  And we were able to raise an additional $1,500
17 We are till denied nutrient credits. The 17  justthispast year.
18  public fishery does exactly the same thing that 18 So we were able to give away five
19  aguaculture does for bottom culture, the same 19  scholarshipsinstead of the usua four. Andwe
20  exact thing. For instance, thisyear on Swan 20  usudly givetwo at St. Michaels and two at
21 Poaint, it was a program that was started seven 21  Easton. Weare ableto do afifthonein
Page 31 Page 33
1  yearsago by the upper bay. They started a 1 St Michaelsor an extraonein St. Michaels.
2  power dredgetest site. They caught all the 2 One of the scholarships goes to a child of
3  oystersoff the bar. Then they went ahead, and 3 awaterman family. The otherscan goto
4  itwason Swan Point, they went ahead and they 4  anyone.
5  planted spat on shell. 5 This year we are doing something
6 They closed -- they were going to open it 6 different. We're going to give one scholarship
7 upinfiveyears. But at the time, they had 7  toatechnical school. We're also going to
8  closed down the upper bay. It was closed for 8  giveonefor community service hours. We think
9  twoyears. And so they opened it up thisyear. 9 it'sespecialy important in acommunity like
10  Itwasan extremely successful program. Over, |10 thisto let people know that we appreciate
11 | think it was somewhere between 20 and 25,000 | 11 everything that they do for us and that we
12 bushels of oysters were caught. 12 definitely need volunteers.
13 And we want nutrient credits for it. We 13 And also, like | said, we hadn't had any
14  have asked over and over again what's the 14  fundraisersinthelast two years. We actually
15  holdup. They tell us. They dwaysgiveusthe |15  weregoing to do the Oyster Fest thisyear, and
16  sameanswer. It will be next year. Soweare 16  thenight before it got canceled because of
17  just hoping that eventually we will get 17 high tides down Chesapeake Bay Maritime Museum.
18  nutrient credits. 18 | want to thank it was Whitman Wharf and
19 Like I'vetold you, the price for shell is 19  Carpenter Street. Johnny Mautz actually let us
20  continuously going up. We have alimited 20  setupthere. Andwedid make apartia. We
21 amount of funds. Thiswill be another place 21  actually did realy well. 1t waswell
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1  attended. A lot of the people, because it was 1  great presentation. We can't thank you guys
2  solateof anotice, had already cometo 2 enough.
3 St Michaelslooking for oysters. And so we 3 So Council. Mr. Lesher.
4  wereglad to be there to be able to provide it 4 MR. LESHER: Yeah. Thank you, Jeff. And
5  for them. 5 thank you for aredly, really good
6 Next slide. Almost done. 6  presentation. Great to have this annual update
7 These are some of the people that we 7  fromyou.
8  donatethrough. Likel said, we are community 8 And | know you've had arough couple of
9  based. Welike to give back to the community. 9  yearsout there.
10 I know this month the VFW is having an 10 2020 was a great recruitment here for
11 oyster roast, and we're donating all the 11 oysters, and Broad Creek saw alot of benefit
12 oysterstoit. Also, like some of the people 12 fromthat. | don't think that we've seen from
13  at the hospital with COVID, we donated monies | 13 the State the results of the 2021 fall survey
14  for masksand thingslikethat. And wetry to 14  yet, but you guys probably know this before the
15  help everybody. 15  reportsarereleased.
16 We also have asick fund that we try to 16 How are things looking for 2021? Areyou
17  help watermen who are out of work. We'vehad |17  seeing alot of spat out there?
18  anunusual amount of vibrio casesin the area. 18 MR. HARRISON: Yeah. And actually Broad
19  That'stheinfection you get from the water. 19  Creek the previous year had the highest counts
20  Andonceyou get it, some people are never 20 inthebay. And it tended to bereally good
21  alowed to get back on the water again. But a 21 count the previous year from the Choptank River
Page 35 Page 37
1 ot of timeswhen you get it, you're at least 1 4l theway south to the Virginialine on the
2 two or three weeks out of work. And so wetry 2  Eastern Shore.
3  to help those people. And we've been very 3 Now, this year, we did get a presentation
4  fortunate to be able to do that. 4  atthelast OAC meeting of not only last year's
5 Next slide. 5  but this past year, too, 2021. And once again,
6 We just want to thank everybody who 6  we've seen another great spat set again.
7  supportsthe public fishery, al the people who 7 It's actually even starting to become a
8  buy seafood, everyone that comesand helpsout. | 8  problem, to be honest with you, because what
9  Andthese are just some of the pictures and 9  happensis spat get on the oyster and you have
10  some of thethingsthat we do. 10  tobang on them to get them off, which isa
11 And | want to, once again, thank you guys. 11  good problem to have. Don't get mewrong. We
12 We were going to discuss some bills 12 understand.
13  tonight. There's not many bills out there. 13 And this year the spat catch not only --
14  Captain Newbury is going to send you those. 14 it moved up the bay alittle bit into Miles
15  Most of them, there's none of them that are 15 River and Eastern Bay. They've seen the
16  extremely critical against us. Sowefed like 16  highest spat counts up there. They were only
17  wecanhandleit for ourselves. 17 30 and 40 abushel. But they've been seeing
18 But we do want to let you know what's 18  absolutely hardly any, maybe fiveto ten. And
19  going on. And if there's any questions, | 19  it'sthe best counts that they've seenin 30
20  would be morethan glad to answer any of them. |20  years.
21 MR. CALLAHAN: Jeff, really appreciate the | 21 We've always said that this started in
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1 Virginia They started seeing really good 1 MS. PRICE: Hi there, Jeff. It'sreally
2 recruitment as much asten or 12 years ago. 2  goodto seeyou.
3 Andit'sslowing working its way up the bay. 3 I mean I've always been a big supporter.
4  Likel said, thisyear it was not only on this 4  AndI've never understood why they didn't
5  sideof the bay, but it also jumped across the 5  accept, you know, data like what you're getting
6  bay and moved itsway all the way up to the 6  from Broad Creek and thingslike that. It
7  Patuxent River. 7  doesn't make any sense.
8 So we're seeing an actual change, and we 8 Andit'sreally good to hear that the
9 fed it'saturning point in oysters. We hope 9  amount of oystersis higher than it was 37
10  that other people see thistoo and will 10 yearsago. No, wedon't need to shut down the
11 acknowledgeit. 11  oyster fisheries.
12 Like | say, we are seeing unbelievable 12 So it's great to get thisinformation. |
13 gpat sets. And wetruly believe that what 13  dowish that the State |eaders would take more
14  happened in Broad Creek and hereupthisway | 14  recognition of that. But you know, just keep
15  two years ago was because we brought someof |15  on plugging away, keep beating your head
16  that Virginia seed up here and planted it about 16  against the wall, and hopefully it's going to
17  fiveyearsago. And we honestly believe that 17  dartto sink in, you know, where it needs to.
18 it has, it produces better and it alsois 18 But it'sgreat. And sorry that you had
19  diseaseresistant. Out of 1,500 oysters that 19  suchabad year. Everybody experienced that in
20  were checked for disease this past year, only 20  their own ways with their own businesses. But
21  two oystershad MSX in them, which isjust 21 we're coming roaring back.
Page 39 Page 41
1 unbelieve. 1 So again, thank you for awonderful
2 Now, there is some Dermo, but the 2 report.
3  prevaenceisvery low. And the only concern 3 MR. HARRISON: Wéll, thank you. And like
4  wedo have about Dermoisit probably will come| 4 | said, since Peter Franchot came out and said
5  back up. You haveto havereal dry years. If 5  that, we've heard from alot of Democratic
6  wehavethreeyearsof rea dry water, you can 6 candidates. Eventhoughitisan election
7  seeemergence of it. 7  year, al of them assure us now that they want
8 And our concernisthere's very little 8  thepublic fishery to continue. Andwere
9  Dermoin public, in public fishery bottoms. 9  hoping that maybe Peter Franchot's | etter over
10 Butinsanctuaries, it's still somethere. And 10  hereat The Star Democrat may have hurt himin
11 wereworried that it's actually harboring the 11  someways, or at least that's our hope. Maybe
12 disease. And the reason is because there's 12 that will be his downfall, but we'll see.
13 more mature oystersthere. They hold the 13 And thank you.
14  diseaselonger. And that's our concern, that 14 MR. CALLAHAN: Okay. Thank you.
15  if we ever get those conditions again, that 15 Mr. Divilio.
16  there'sachancethat sincethe diseaseis 16 MR. DIVILIO: Mr. Harrison, you have my
17  doublewhat itisin public fishery, that it 17  full support. | greatly appreciate the update.
18  could start some problem. 18 It'salwaysvauable and full of great
19 Does that answer your question? 19  information.
20 MR. LESHER: Thank you very much. 20 | love the oysters and ate my belly full
21 MR. CALLAHAN: Ms. Price. 21 thisweekend. So thank you for al you guys
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1 do. 1 I'll be honest with you, if we get a
2 MR. HARRISON: And thank you for eating 2  Democrat in officein two years, there's a good
3 oysters. That helps. Everything helps. 3 chancethat we might get phased out. And |
4 And by the way, too, we are trying to do 4  think it would be aterrible thing.
5  our Watermen's Appreciation Day thisyear. And 5 A lot of the reason that people come to
6  everyoneiswelcome. Theonly thingwesay is 6  Marylandisfor seafood, and we're the ones
7  enjoy the crabs and the good time and no 7  that provideit. | don't know where they think
8  politics whatsoever. 8 it'sgoing to comefromif wereall gone. If
9 MR. CALLAHAN: Thereyou go. Well, | know 9  they phase out the oyster industry, what am |
10  Mr. Pack can put them away, them oysters. 10 goingtodointhewinter? Am just going to
1 What do you think, Mr. Pack? 11  gocrabbing? I'm not going to do that. I'm
12 MR. PACK: | have never seen an oyster | 12 goingto retireiswhat I'm going to do.
13 didn't like. 13 MR. PACK: That's very disturbing to hear
14 Always great report. 14  that you have these other agencies at the table
15 And | want to ask one question. Regarding 15  having firsthand knowledge of your work and the
16  your Broad Creek numbers, have you shared those 16  results of that work, but yet not willing to
17 numberswith any other organization, like the 17  report on that through their own network.
18  River Keepersor the Chesapeake Bay Foundation? 18  That'svery disturbing.
19  Hasthat report been shared broadly with other 19 MR. HARRISON: It'slikel said. Whenit
20  agencies? 20  comeout, | couldn't believeit wasn'tin The
21 MR. HARRISON: Yeah. We discussthis at 21  Bay Journal. | meanit wasn't. Why not? You
Page 43 Page 45
1  OAC meetings. And both of those groups, along | 1 know, why not put in it there?
2 withthe CCA, they'real there. So they know 2 MR. PACK: Weall get that journal.
3  theinformation. 3 MR. HARRISON: Yeah, exactly. | read
4 | think they, | think they hoped -- it's 4  every articleinit. And 1 don't know what it
5  redly terrible when you think about that that 5 is. I'll be honest with you, | have no idea.
6  way, that they hope that maybeit'sjust a 6 MR. PACK: Well, do you need anything from
7  short-lived thing. 7  usinregard to that? Can we write someone on
8 We don't feel that way. We fedl that this 8  your behalf?
9  issomething that hasreally changed. In 9 | know there's other candidates who are
10  Virginia, they've seen it seven years, eight 10  out there who arerunning. | talked with
11 yearsago, they started increasing. They're up 11 Ms. Schulz two days ago, who is running on the
12 tocatching amillion bushel ayear. 12 Republican side.
13 Thisyear, we're pushing half amillion 13 Is there anything that we can do for you?
14 bushel. | think we'll get there. But you 14 MR. HARRISON: Yeah. We know Kelly well.
15  know, it's definitely a change. 15 Andyes. Andif it comes atime, we will
16 And yes, they know all about this. 16  definitely come to you and ask for something,
17 Whether they want to believeit or not, | don't 17 believeme.
18  know. We were tasked to use the best science. 18 MR. PACK: Okay.
19  Well, they know the best science. They seeit. 19 MR. HARRISON: Yeah, wewill do that.
20  They know exactly what's going on now. What | 20 MR. PACK: Okay.
21 comesout of that, | don't know. 21 MR. CALLAHAN: Mr. Divilio.
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1 MR. DIVILIO: Mr. Harrison, onething | 1  good to see because we were afraid that even if
2 forgot to mention and that | want to bring up 2 noonedid phase us out, we were going to phase
3 because I've seen alot more talk about 3 outanyway. Andit'sreally good to see.
4 aguaculture being the future. | have aways 4 And | think thereis aprogram. They're
5  been an entrepreneur at heart and in my soul. 5 talking about doing some internship on boats.
6 | really love the idea of kids graduating 6  Somaybe that's a possibility for this county.
7  high school, working on a boat, learning how to 7 MR. CALLAHAN: Great. Wdll, | hopeina
8 doit, learning -- Chesapeake College has the 8 lifetimel don't see you phased out. That's
9  marine engine program to teach people how to 9 forsure. I cantell you. | realy --
10  work onanengine. You can build your own boat | 10 MR. HARRISON: -- appreciate that.
11 and get out there. You own your own business | 11 MR. CALLAHAN: | really appreciate all you
12 asawaterman. 12 guysdo. Youguyswork hard. Andjust like
13 It's one of the few opportunities where a 13 Mr. Pack said, when the time comes and you need
14  kid can graduate high school and quickly have 14  aletter or you need us to reach out to
15  their own business. 15  somebody that can help and make a difference,
16 And people talk about promoting 16  wewould loveto do that for you because you
17 aguaculture and how that's a great opportunity. 17  guysmeanalottous. That'sfor sure.
18  Itisfor amillionaire who has the money to 18 MR. HARRISON: Well, we appreciate it.
19 dumpintoit. But that's not who's graduating 19 Il tell you, wereally do.
20  from St. Michaels and Easton High School. 20 MR. CALLAHAN: Yeah. Soundsgreat. Well,
21 So what you're putting out there for 21 Jeff, really appreciate your presentation you
Page 47 Page 49
1  future generationsto be able to do and 1 didtonight. Youdid agreat job for us.
2 maintain that lifestyle or that entrepreneurial 2 And you guys are welcome here anytime.
3 gpirit, | can't thank you enough. And that's 3 You bring us up to speed, just reach out to us
4  why I'll always make sure that there's a place 4 if thereé'sany up-to-date information in the
5 inTabot County for you guys. 5  next month or so that you need to come on with
6 MR. HARRISON: We appreciate that. 6  us. Butwereherefor you, too. Okay.
7 And yes. Look, we're never against 7 MR. HARRISON: All right. We'll do that.
8  aguaculture. | talk all the young watermen, 8 And thank you, guys. And like | say, we
9 pleasegetintoit. | mean there's monies 9  appreciate everything you guys do.
10 thereavailable. They want to -- and you know, |10 MR. CALLAHAN: Thanksalot. Seeyou
11  werenot againstit at all. 11 soon.
12 Itjust hasits place. And right now, 12 Okay, Council. All right. Let's move on.
13  it's-- today our lease was dropped. It had 13 That wasgreat newsand al that. That'sfor
14 been three and a half years going back and 14 sure. Sookay.
15  forth. We had told the guy from the beginning | 15 Now, next on the agenda is Council
16  it'snot agood bottom. They clam there. Of 16  discussion on proposed text amendments.
17  course, that's not one of those things he could 17 So Miguel, are you with us?
18  have went through with it and got it. And he 18 MR. SALINAS: | am.
19  didfinally take it away. 19 MR. CALLAHAN: Okay. That'sgood, that's
20 But right now, there's alot of younger 20  good. Soyou want to go ahead and talk a
21  watermen because we have oysters. Andit'sso |21  little bit about the amendments, the first
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1 amendment? 1 MR. MULLANEY: Good evening, Brendan
2 MR. SALINAS: Sure. In Chapter 190 of the 2 Mullaney with McAllister, DeTar, Showalter and
3 Talbot County Code, any interested person in 3 Waker.
4 the county may propose an amendment to the text 4 MR. CALLAHAN: Okay. That sounds great.
5  of Chapter 190, which is our chapter related to 5 MR. MULLANEY: I'mthe agent for Rolles
6  zoning, subdivision, and land devel opment 6  RangePartners, LLC, which owns a historic bed
7  regulations. 7 and breakfast north of St. Michaels.
8 When atext amendment is proposed, that 8 MR. CALLAHAN: Any chance you can turn
9  proposed amendment that is submitted by that 9  your speaker up alittle bit?
10  individual, it goesto the County Council, who 10 MR. MULLANEY: I'm not surethat | can do
11  reviewsthat proposed text amendment. 11  that. | can probably move closer to the
12 And if any member of the Council 12 computer. Isthat any better?
13 determines that the subject matter of the text 13 MR. CALLAHAN: That'salot better. Yes,
14  has comprehensive impacts on the county, the 14  dir, yes, Sir.
15  general welfare of the county, they can direct 15 MR. MULLANEY: How much of it did you get?
16  otaff to draft or share in the drafting of the 16  Noneof it or someof it?
17 proposed amendment and submit a staff report to 17 MR. CALLAHAN: Wegot it, we got it. Just
18  the Planning Commission for arecommendation to 18  better. Just lean up alittle bit.
19  the Council before the Council introduces 19 MR. MULLANEY: Terrific. Sowe're before
20  legidation, or any member of the Council, any 20  you. | think the process has changed some.
21 onemember of the Council could determine 21  We'rebefore you now seeking a recommendation
Page 51 Page 53
1  (inaudible) proposed text amendment isfocused | 1  or authorization to move forward with staff to
2 onsome specific land use, rezoning, or other 2 thePlanning Commission and present this text
3 topic. 3 amendment to them for a recommendation to come
4 And then the Council will authorize staff 4  back toyouall.
5  toprocessthat application, again, togoin 5 The first text amendment that we brought
6  front of the Planning Commission for a 6 toyouthiseveningisrelated to historic
7  recommendation to the County Council. 7  structuresin the CP and RC zoning districts.
8 So the next two items on the Council 8  And it deals with some modern realities that
9  agendaare two proposed text amendments 9  bed and breakfasts are coping with today.
10  submitted by two interested partiesin the 10 In the last 20 years, Talbot County has
11 county. 11  lost somewherein the midst of 50 percent of
12 Thefirst one, and | believe Brendan 12 al bed and breakfasts. That'sin large part
13 Mullaney isthe agent for the property owner, 13 because of different rental options that have
14  thefirst oneisan application for amendment 14  comearound as aresult of the Internet. We've
15 tothetext of our bed and breakfast 15  all dealt with the short-term rental
16  requirementsthat arein Chapter 190. 16  environment, BRBO, and Airbnb.
17 And at this point, Mr. President, if | 17 Asaresult of that, we're bringing this
18  couldturnit over to Brendan and he can 18  text amendment to update the bed and breakfast
19  describe that text amendment to the Council. 19  codeand also to allow additional bedrooms for
20 MR. CALLAHAN: That would be great. 20  certain bed and breakfasts located in the CP
21 Welcome, Mr. Mullaney. 21 and RC zoning districts. This amendment is
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1 aligned with many of the other ordinances that 1 tomakeaclear distinction between the bed and
2 counties have applicable to critical area 2 breakfast industry and the hotel/motel
3  properties. 3 industry.
4 And for instance, Anne Arundel County 4 | think that if you're seeing a decrease
5  dlows maximum of 12 bedrooms, Caroline County 5 intheuse of B&B, there could be a host of
6  dlowsamaximum of 12 bedrooms to be used. 6  reasonswhy. Theincrease of BRBO industry has
7  Cecil County has no limitation and Somerset 7  increased dramatically over the years. So
8  County has no limitation in about half of their 8  peoplearejust renting their homes out
9  zoning districts. 9  directly and not going through a bed and
10 This amendment, as I'm sure you 10  breakfast for their vacation space.
11  recognized, is applicable to dwellings that 11 Accessory structures have also been one
12 existed prior to adoption of the critical area 12 that Council wanted to stay away from
13 law and alows the use of accessory structures 13 previously of using secondary structures on the
14 onthe same property that existed prior to 2005 14  property for rental purposes. You know we do
15  to be used to offer additional bedrooms. 15 notalowitinour STR code, our CR code, and
16 There are some other nuances in the 16  that'sfor good reason. | think we wanted to
17 amendment. For instance, the current bed and 17  protect the neighbors and the neighborhood in
18  breakfast ordinance states that guess rooms 18  not allowing those secondary structuresto be
19  cannot have a primary outside entrance. There 19  used asrental properties.
20  areinstancesin the county where the fire 20 So there are anumber of concernsthat |
21 marshal requires an outside entrance. So 21  havewith this changein the text amendment,
Page 55 Page 57
1  that'sjust to deal with apractical reality of 1 and!'ll belooking at it a bit closer as we go
2 what'sgoing on from a safety perspective. 2  throughit aswell.
3 Happy to answer any questions that you 3 MR. CALLAHAN: Okay. Thank you, Mr. Pack.
4 have, but | think the intention of tonight is 4 Any other Council member like to comment
5 tohear youdl, seeif there are any major 5 onthis?
6  concerns, and hopefully move forward to the 6 MR. LESHER: | will. And certainly |
7  Planning Commission to continue the dialogue. 7  think the intent here isto ensure continued
8 I think we would expect to giveamorein 8  economic use of historic structures. And this
9  depth and detailed presentation when we're 9  does pertain just to those that are in that
10  beforeyou hopefully in the future with this 10  historic overlay zone.
11 same amendment. 11 If | have aconcern here, it hasto do
12 MR. CALLAHAN: Thank you. So I'm going to 12 withthe provision that would alow theinn
13 openit up to Council for discussion. Does 13 keeper tolive not in the bed and breakfast but
14  anybody have anything on this first amendment 14  inan adjacent property. Now, granted, that's
15  that we want to discuss? 15  till fairly narrowly drawn. It'snot an
16 MR. PACK: Yes, Mr. Callahan, | do. 16 absentee owner. And so there's some mitigation
17 MR. CALLAHAN: Yes, sir. 17 here.
18 MR. PACK: | am abit concerned about 18 MR. CALLAHAN: Ms. Price.
19  adding additional rooms into the bed and 19 MS. PRICE: | think it'salittle
20  breakfast ordinance. Previous Councils have 20  premature to comment. | have some serious
21 beendown thisroad before, that | think wanted 21  concernson both of these.
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1 We go through alot of trouble to do our 1 MR. CALLAHAN: Yes, sir. Go ahead,

2 Comprehensive Plan and get the zoning codes 2  Miguel.

3 correct, and then people want to change the 3 MR. SALINAS: President Callahan, | can

4 rulesthat we put alot of work into. 4  art. Andthenif Mr. Thomaswantsto add to

5 Certainly we can see about hearing out the 5 that.

6  process. 6 MR. CALLAHAN: Yeah. Sure.

7 MR. CALLAHAN: Sure. Okay. Appreciate | 7 MR. SALINAS: All it takesis-- it

8 that. 8  doesn't automatically go to the Planning

9 Mr. Divilio. 9  Commission and for staff to prepare an analysis
10 MR. DIVILIO: | am going to hold my 10  and report.

11 commentsuntil I've had an opportunity to visit 11 The Council, as awhole, could decide that
12 both properties and hear the response back. 12 theproposed amendment isinconsistent with
13 MR. CALLAHAN: Thank you, Mr. Divilio. |13  Chapter 190 and the policies of the
14 Okay. 14  Comprehensive Plan and it would not be
15 So do we want to hear alittle bit about 15  processed further.
16  thenext one? |sZach with ustonight? Yeah. 16 But it takes just one, one member of the
17 Zach Smith, I'm not sure he's with us tonight | 17 Council who (inaudible) that the subject matter
18  guess. 18  isfocused on a specific land use, rezoning, or
19 So al right. So | guess what we'll do, 19  other topic or it has comprehensive impacts to
20  Madam Secretary, what do we havetodo next? |20  the general welfare of the county and who want
21  Dowejust -- 21  todirect it further, sort of a sponsorship.

Page 59 Page 61

1 MS. MORRIS: I'm sorry, Mr. -- 1  Sothey want to direct it further to go to the

2 MR. CALLAHAN: Go ahead. 2 Planning Commission with a recommendation to

3 MS. MORRIS: Mr. Callahan, | believe 3 come back to the Council before the Council

4 Mr. Smithison. We'retrying to unmute him. 4  considersintroduction.

5 MR. CALLAHAN: Oh, weare. Okay, good. | 5 | would defer to Mr. Thomas of whether or

6 Can you hear usyet, Zach? 6  not that requires amotion or just a straw

7 MS. MORRIS: Sorry. Technical 7  pole. I'm not sure about that.

8 difficulties. 8 MR. CALLAHAN: Okay. Mr. Thomas.

9 Parker, can you unmute him? 9 MR. THOMAS: So | would just add any -- |
10 MR. DIVILIO: Just while we wait for that. 10  think that just any member of the Council can
11 For the point of order, thisis my first text 11  makethat determination. It saysany member of
12 amendment. Arewegoingto makeamotionand |12  the Council. | don't think it requiresa
13 voteto move thisover or doesit automatically 13 motion and amajority, a second, and a majority
14  goto them for review and back to us? 14  vote
15 MR. CALLAHAN: | was getting ready to ask | 15 And | would also add that the member of
16  Madam Secretary, what isthe next step with 16  the Council, in determining that the subject
17  this. 17  matter of the amendment has comprehensive
18 SECRETARY:: Mr. Callahan, | defer to 18  impactsto the genera welfare of the county or
19  Mr. Sdlinas or Mr. Thomas on this. 19  thatitisfocused on aspecific land use
20 MR. CALLAHAN: Okay. All right. 20  zoning or other topic isn't -- it's not ayay
21 MR. SALINAS: President Callahan. 21 ornay. It'snot afavorable or unfavorable
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1 finding. 1 inavery private setting on alarge parcel in
2 It's just a determination that moves this 2  existing structures that existed prior to
3 tothePlanning Commission and then it still 3 enactment of the critical arealaw.
4 hasto come back to be introduced and have a 4 So again, we're not creating anything new.
5  public hearing. So there's still many stepsin 5  We'rejust using the existing facilities as
6  theprocessto go. 6 they were designed to be used.
7 MR. CALLAHAN: Soif that'sthe case, is 7 MR. CALLAHAN: Okay. Council, open it up
8  Mr. Smith with us yet? 8  toCouncil. Mr. Pack.
9 MR. SMITH: Yes, Mr. Callahan, I'm here. 9 MR. PACK: Yes. Excuse me. I'm sorry.
10 MR. CALLAHAN: How youdoing, Zach? |10  Dealing with this bad head cold here.
11 MR. SMITH: I'mgood. Thank you. Sorry. |11 MR. CALLAHAN: | know you are.
12 | had alittle technical difficulty. 12 MR. PACK: Thistext amendment, | do see
13 MR. CALLAHAN: No problem, no problem, | 13  thelogic behind creating such a distinction of
14 buddy. That'sfine. 14  propertiesthat have been previously used in
15 So you want to go ahead. And we've gone 15 thisway.
16  over thefirst text amendment. Youwanttogo |16 In reading over the text, | think it sets
17  ahead and tell us about the next one? 17  inanumber of minimum requirements, if you
18 MR. SMITH: Sure. So my client hasthe 18  would, that you wouldn't see a mad run on these
19  property down at Cedar Cove. And historically |19  typesof useinthe RC zone.
20  it'sbeen used as a hospitality-type business, 20 So | think that with the precedent being
21  aretreat center. 21  setthat the property was used for this
Page 63 Page 65
1 My client acquired it alittle over ayear 1  purpose, and again, | couldn't find how that
2 ago. It'snot exactly clear how it was 2  cameto be, but it was clearly used for this
3 operating under what land use or approval, but 3 typeof recreationa stay. | think at onetime
4  clearly it'sbeen therefor along time. You 4  therewasareligious group that was using it
5 lookatit, it'salarge hotel sort of 5  for aretreat center.
6  building, hasacommercia kitchen. At one 6 The way the property is set up, it's
7  pointit had a county liguor license. | mean 7  certainly away from other properties. So |
8  there'sall sort of indiciathat it was 8  think that the language and the prior use of
9  operating out in the open, everyoneknew about | 9  the property does fit with the language.
10 it 10 MR. CALLAHAN: Okay. Mr. Divilio.
11 And | think I've talked to groups such as 11 MR. DIVILIO: I'mjust taking the time to
12 Easton Utilitiesthat had corporate retreats 12 look through the e-mails that we received from
13  there. Soit wasn't really not known, but it's 13  the neighbors who say that the rezoning to
14  just not clear how it was authorized. 14  changethe use of it, yet some of them
15 And so what this amendment triesto do is 15  reference they're been there since the '60s.
16  justcal it what itisand to create ause 16 It seemsasthough they were unfamiliar with
17  group where you could have arura retreat 17  thecurrent use of what was going on there.
18  center that is very limited development, 18 So and none of them addressed that, that
19  nothing new would be added, it'sjust the 19  theroads have been destroyed over the years
20  existing improvements, and that that could be 20  from multiple cars coming. Nobody has said any
21 used to host these sorts of corporate retreats 21 of that. It'sall the fear of what's going to
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1 comewith it being changed. 1  atthistime, do we have anybody that wantsto
2 So yeah. | think it's up to usto do our 2 goahead and | guess sponsor the first text
3 duediligenceto go back and figure out how it 3 amendment on the first one?
4  wasableto operate so well before that these 4 Isthat the way we want to handle this?
5 folksdidn't even know. 5  Mr. Lesher, isthat the way we want to go ahead
6 MR. CALLAHAN: Correct, correct. Yup. 6  anddo astraw poll or raise our hands?
7 Ms. Price, you want to say afew things or 7 MR. LESHER: That's the appropriate
8  just want to wait? 8  method.
9 MS. PRICE: Also reading the e-mails and 9 MR. CALLAHAN: Yup, yup. For thefirst
10 that it wasthe exemption apparently for this 10  text amendment. Okay.
11  property wasit was anon-profit religious 11 And for the second one. Okay.
12 retreat and it's under new ownership. And that 12 Sounds good. Okay. So we'll move them
13 may not be the case. It was never intended for 13 on. Soundslike they go to the Planning
14  commercia development. 14  Commission. So they'll do their due diligence
15 So | have some serious concerns with this 15 and help usfigure out if thisis the route we
16  oneaswdl. You know, you buy something under; 16  need to go.
17  therulesthat exist. And just because 17 MR. MULLANEY: Thank you al for your time
18  somebody was doing something that maybewas | 18  tonight.
19  breaking the rules doesn't mean you make it 19 MR. CALLAHAN: Yes, sir. Thank you for
20  okay to continue. 20 coming.
21 So we have to find out what the deal is, 21 And thank you, Zach. Okay.
Page 67 Page 69
1  but my understanding, like Mr. Pack said, this 1 Let's move on to right now eligible for
2 wasareligiousretreat, which was a different 2 vote. So Madam Secretary, could you read the
3 exception. 3 first resolution into the record, Resolution
4 MR. CALLAHAN: Okay. All right. 4 308, please.
5 Mr. Lesher. 5 SECRETARY: Resolution Number, 308 a
6 MR. LESHER: Well, I'm going to need to 6  resolution to rescind adoption of Resolution
7  understand alittle bit more about how thisis 7  Number 281, aresolution to amend the Talbot
8 acontinuation. It soundslike quite a 8  County comprehensive water and sewer plan, the
9  different function that isfacilitated here. 9  plan, to reclassify and remap portions of
10  Butl don't think | understand that completely 10  certain real property located in the Town of
11  yet, and I'm not familiar with this site. 11  Trappe, Maryland, associated with the Lakeside
12 MR. CALLAHAN: Okay. Well, that sounds |12  planned unit development, the Lakeside project,
13 good. 13  formerly known as Trappe East. Further
14 I'm actually familiar with the site. So | 14  described astax map 54, parcel 304, tax map
15  know thesite. I've been there. 15 55, parcels 14, 15, 17, 19, 44, 65, 83, and 85,
16 So hopefully, Mr. Smith, you can explain a 16  andtax map 59, parcel four. Thetota area
17  little bit more and get Council alittle bit 17  consisting of 865 acres, more or less, the
18  more comfortable with what we're up against 18  property, from S-2 and W-2, areas where
19  here. Okay? 19  improvements or extensions to existing or
20 MR. SMITH: Absolutely. Yes, sir. 20  construction of new community multi-use or
21 MR. CALLAHAN: Sol guesswhat we'll do, |21 shared sanitary facilities are programmed for
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1  progresswithin threeto five yearsto S-1 and 1  wasremoved from their agenda. So it's not
2 W-1, areas served or to be served by community, 2 their fault that they didn't take thisupin
3 multi-use, or shared sanitary facilities which 3 February.
4  areexigting, under construction, or have 4 So since it was removed from their agenda
5  immediate priority status. To amend the plan 5  because of the work session that we had, |
6  toadd certain water and sewer capital projects 6  think that's appropriate.
7  related to the Lakeside project and existing 7 MR. CALLAHAN: Mr. Divilio.
8  systemsfor thefiscal years 2020 through 2030. 8 MR. DIVILIO: No comment at thistime.
9  Toamend the plan to update the narrative 9 MR. CALLAHAN: Mr. Pack, yup, you want to
10  descriptionin the plan relative to the 10  comment.
11  Lakeside project and existing systems, as 11 MR. PACK: I'll move either way,
12 amended, without prejudice. 12 Mr. Divilio. | mean I'mready to vote. But if
13 MR. CALLAHAN: Thank you, Madam Secretary. | 13 the mgjority wantsto push it back to
14 | appreciate that. 14  March 14th, | can vote then.
15 So | think what well do on this, 15 MR. CALLAHAN: You know, so | think we
16 Mr. Lesher, I'm probably going to hand it over 16  stick with the game plan, let the Planning
17  toyou. Thiswasyour resolution here at 17  Commission take alook at it one more time.
18  first. Andweve heard alot herein the last 18  And then we can wait until the next meeting to
19  threemonths, all of us. 19 goandvoteonit. That'swhat I'd like to do.
20 And just what's your thoughts, if you're 20  Okay.
21 getting alittle bit more comfortable on what 21 So Madam Secretary, could you read the
Page 71 Page 73
1  you've listened to. 1  nextone
2 MR. LESHER: Thank you, Mr. Callahan. And 2 SECRETARY: Resolution Number 313, a
3 | think we're getting close to the conclusion 3 resolution to amend the Talbot County
4  onthisone. 4  comprehensive water and sewer plan regarding
5 We had aworkshop, joint workshop withthe | 5  the connection of phase one, section one of the
6  Planning Commission just aweek ago. Ingoing | 6  Lakeside project to the existing Trappe
7  over that at the workshop, | think we agreed 7  wastewater system.
8  that wewere going to hear aformal written 8 MR. CALLAHAN: Thank you, Madam Secretary.
9  opinion from the Planning Commission. They'll | 9 Once again, Mr. Lesher, | think Ms. Price
10 beableto ddiver that on thefirst, in their 10  andyou had this.
11 deliberationsin the first Wednesday in March. 11 So Ms. Price, you want to go ahead first.
12 And so this can be back before usin our 12 MS. PRICE: Please.
13 first regular legidlative session in March, 13 MR. CALLAHAN: Sure.
14  which would be the next time that we meset. 14 MS. PRICE: Thank you. So obviously on
15 So | just ask that we follow the plan that 15  thisone, wegot ainitial recommendation from
16  weset out in that workshop and defer actionon | 16 the Planning Commission as written that it was
17  thisuntil our next meeting. 17 not consistent with the Comprehensive Plan.
18 MR. CALLAHAN: Ms. Price. 18 And then at our meeting last month, an
19 MS. PRICE: That'sfine. They didn't end 19  amendment was read into the record and
20  updiscussing it at their February meeting 20  introduced. And there was some confusion
21 because we had the work onplanned. Soit |21  whether or not we needed to take a vote at the
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1 time. And| believethat Mr. Thomas was not 1 MS. PRICE: No. Because for the exact
2 quiteclear at that meeting. 2  samereason as 308. It only takes one Council
3 And | think Mr. Lesher has had a 3 member to bring an amendment forward, which was
4 conversation with him that just like when it 4  readinto the record, for comment by the
5  only takes one Council member to introduce a 5  Planning Commission.
6  resolution before it goesto the Planning 6 So I'd rather not just stop the process.
7 Commission, that would be the case with an 7 I'dliketo hear what they haveto say. And if
8  amendment that has been introduced, that it 8 it'snot, then we'll know what to do going
9  goestothe Planning Commission. 9  forward.
10 So | believe that much like 308, at our 10 MR. CALLAHAN: Okay. Mr. Divilio.
11  last meeting we did discuss that we would like 11 MR. DIVILIO: Could you just remind me
12 the Planning Commission to comment on that 12 again? Soon this amendment that you're
13 amendment. 13 sending over to them, now this was written
14 They've made comments, |etters back in 14  before Trappe agreed to upgrade their plant.
15 November talking about connection to ENR, which 15 Isthat correct?
16  iswhat thisamendment is. But maybe when they 16 MS. PRICE: Oh, goodness, no. That plant
17 wrotetheir letter back in November, they 17  hasbeenintheworksto be upgraded for years.
18  didn't really have anything specific to comment 18  Andthat plant --
19 on. 19 (Crosstalk.)
20 So | think we had some discussion at the 20 MS. PRICE: No, no, no. That plant, the
21 last Council meeting. And there were-- | know 21  wastewater treatment plant was due to be
Page 75 Page 77
1 foronel would like to hear what they would 1  upgraded before Lakeside even was talked about.
2 haveto say about that amendment, whether that 2  That'sbeeninthe worksfor awhile, the
3 amendment would be consistent with the 3  grant.
4 Comprehensive Plan or not. 4 And that has nothing to do with what we're
5 So | would like to treat this one the same 5  speaking of this evening.
6  way and then just go ahead and |et them, again, 6 | think we just need to stick with the
7  takethat up at their March meeting and bring 7  procedure, that an amendment was introduced and
8  them both back because they're very similar 8  we'veasked for the Planning Commission to
9  circumstances. 9  comment onit.
10 MR. CALLAHAN: So Mr. Lesher, what's your 10 And we don't need to get into the meat and
11 thoughts on this one here? 11  potatoes of thetiming. We've done that ad
12 MR. LESHER: Wéll, in all honesty, what 12 nauseam. We've had two work sessions and
13 Ms. Price outlined would be my preferred course | 13 discussed it at several Council meetings.
14  of action. 14 And right now, | just want to hear from
15 MR. CALLAHAN: You still wanttokind of |15  the Planning Commission about this amendment.
16  gothrough? 16  Wecantak about it, but they are our
17 I know we talked alittle bit about alot 17 recommending board.
18  of things about 313. Ms. Price, do you think 18 MR. DIVILIO: Okay. Wédll, thank you for
19 it would be best to go ahead and withdraw that |19  giving me permission to talk about it. That's
20  at the moment and then we comeup withanew |20  great.
21 one? 21 So I've received alot of complaints that

20 (Pages 74 - 77)

Veritext Legal Solutions



Talbot County Council Meeting

February 22, 2022

Page 78 Page 80
1  weweregoing to alow these hookups before it 1 MR. PACK: Mr. Callahan.
2 wasapproved to bean ENR plant, yet Trappedid | 2 MR. CALLAHAN: Yes, sir, go ahead. Go
3  voteonthat. 3 ahead, Mr. Pack.
4 And | don't believe any of us went down 4 MR. PACK: If | may, | think that Council
5 there, attended that meeting or participated in 5  hassome confusion.
6 that. 6 The matter that's before us for vote
7 And | don't believe that was -- | know 7  tonight isthe amendment of 313 that the
8  that was not my impression when this was 8  Planning Commission and the Public Works
9  drafted, that Trappe was prepared to make a 9  Advisory Board found inconsistent. That's
10  voteto do that. 10  what's before you tonight to consider.
11 MS. PRICE: That plant has been scheduled | 11 So if you go back and look at your packet,
12 tobeupgraded for sometime. Andweknow that| 12  the amendment that's before us tonight is not
13  it'sdtill going to be another two to three 13 what Mr. Lesher had attempted to introduce two
14  years before that actually takes place. 14  weeksago. Okay.
15 So we have, the reason for thiswasto 15 Let's make sure we stay on the right track
16  figure out what to do in theinterim. 16  here
17 | think it's wonderful that the plant is 17 MS. PRICE: I'm not -- Mr. Pack --
18  goingto be upgraded. Absolutely. It needed 18 MR. PACK: What you're talking about here
19  to be upgraded even without Lakeside. 19  isthe amendment that was introduced prior that
20 But the problem is the interim, the next 20  the Planning Commission and the Public Works
21 twoto threeyears of hooking up. 21  Advisory Board both said were inconsistent,
Page 79 Page 81
1 But again, | don't want to get into the 1 that'swhat you're talking about tonight.
2 debate onthat. We've done that in about four 2 MS. PRICE: No, we're not talking about
3  different meetings. 3 theamendment.
4 The amendment was introduced. 4 MR. PACK: If | may, Ms. Price. | did not
5  Procedurdly it only takes one Council person 5 interrupt you --
6  tointroduce either the resolution or the 6 (Crosstalk.)
7  amendment. And it should properly go to the 7 MR. CALLAHAN: Oneat atime.
8  Planning Commission. 8 MS. PRICE: Mr. Callahan, I'm not going to
9 MR. DIVILIO: Okay. | just don't want to 9 letyou--
10  confuse them anymore because it seems like 10 MR. CALLAHAN: -- last week --
11 we've gone back and forth and they've gone back | 11 (Crosstalk.)
12 andforth severa times. 12 MR. PACK: A resolutionisnot an
13 And I'm trying just to figure out with new 13 amendment.
14 information, why we would submit back theold | 14 MS. PRICE: Theresolution --
15  document -- 15 (Crosstalk.)
16 (Crosstalk.) 16 MR. PACK: It only takes one person to
17 MR. DIVILIO: -- coming back and updating |17  introduce a resolution and amendment.
18  with something new. 18 MS. PRICE: And amendment.
19 MS. PRICE: It'snot an old document. 19 MR. PACK: Hasto have a second and hasto
20  Thisisanew amendment that wasintroduceda |20  haveavote.
21  few weeksago. And again -- 21 MS. PRICE: Okay. Mr. Thomas, I'd liketo
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1  hear fromyou because | think you specifically 1  amendment that was entered in and both the
2 told Mr. Lesher it only took an introduction of 2 Planning Commission and the Public Works
3 theamendment before we can send it to the 3 Advisory Board found to be inconsi stent.
4 Planning Commission. 4 MS. PRICE: That's not correct. There was
5 MR. THOMAS: In the past, and with 281 5  noamendment to 313 until the last Council
6  specifically, amendments were introduced and 6  meeting.
7  then sent to the Planning Commission for the 7 The Planning Commission --
8  recommendation before they were voted on -- 8 MR. PACK: Yes, there was.
9 MS. PRICE: Thereyou go. 9 MS. PRICE: Mr. Pack, there was no
10 MR. THOMAS: -- by the Council. 10  amendment that the Planning Commission has yet
11 The introduction of an amendment is not 11  considered.
12 the same asamotion to approve the amendment. | 12 They considered the resolution as written
13  Soeven-- it would still have to be -- someone 13 with the 18-month language.
14  would still have to make a motion to approve 14 The amendment about connection to an ENR
15  theamendment, it would need a second, and it 15 plant has not gone to the Planning Commission.
16  would haveto be voted on. 16 Mr. Thomas just told you that it only
17 MR. PACK: But thoseintroductionsto 308 |17  takestheintroduction of the amendment, not a
18  did have amagority support to forward them 18  vote, before it goesto the Planning
19  overtothe Planning Commission. Therewasa |19  Commission.
20  majority support to send them to the Planning 20 So if you will now listen to your county
21 Commission. 21 atorney --
Page 83 Page 85
1 MS. PRICE: Did you just hear what 1 MR. PACK: That's not true, that's not
2 Mr. Thomas said? 2  true.
3 (Crosstalk.) 3 MS. PRICE: Okay --
4 MR. PACK: -- upon it of an amendment. 4 (Crosstalk.)
5 It'swritten in Robert's Rules of Order -- 5 MR. PACK: Even so, that's not what isin
6 MS. PRICE: Mr. Thomas, could you 6  front of usright now. The amended 313 is not,
7  please-- 7  withthat language, is not what's in front of
8 (Crosstalk.) 8 us
9 MR. PACK: -- governmental body handles 9 MS. PRICE: Because we haven't gotten a
10  amendmentsthat way. 10  recommendation back from the Planning
11 MS. PRICE: Areyou going to listento 11  Commission, which is alowed and proper.
12 your county attorney who just told you -- 12 MR. PACK: It hasn't goneto the Planning
13 MR. PACK: -- listen to the county 13 Commission --
14  attorney. Listened to the county attorney 14 MS. PRICE: That'swhat I'm --
15  addressthison severa occasions. 15 (Crosstalk.)
16 MS. PRICE: Mr. Thomas, could you 16 MR. PACK: It has not gone to the Planning
17  plesse-- 17 Commission.
18 MR. PACK: Even so, and even so, that's 18 MS. PRICE: That'swhat we'retrying to --
19  not what we have here before us tonight. 19 MR. PACK: Becauseit was not voted on by
20 MS. PRICE: Yes, it does. Mr. -- 20  the Council to move it to the Planning
21 MR. PACK: Before ustonight isthe 21  Commission.
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1 MS. PRICE: Mr. Callahan, couldyouplease | 1  that?
2 have Mr. Thomas repeat what he said? 2 MR. CALLAHAN: Liketwo years ago.
3 MR. CALLAHAN: Okay. 3 MR. DIVILIO: Okay.
4 MS. PRICE: Without Mr. Pack interrupting 4 MR. PACK: That waswith 281.
5  thecounty attorney. 5 MR. DIVILIO: Okay. And I'mjust trying
6 MR. CALLAHAN: I'mgoing to warn 6 tofigureout. Sowe have given the ability
7  everybody. Okay. Everybody talksoneat a 7  for additiona hookupsto that plant?
8 time. And| mean that. 8 MR. CALLAHAN: Yeah. It waslikel think
9 Mr. Thomas, can you slowly go throughwhat | 9 12,12 lotsor 12 homes| think. Twelveto 15
10  we'relooking at exactly right hereat 313? We |10  homes, we allowed that to happen.
11  arelooking at the original resolution right 11 And | don't know if Ray ison here or not,
12 here 12 but Mr. Clarke can clear that up.
13 MR. THOMAS: Right. So thisresolution 13 MR. DIVILIO: And was that sent? Would we,
14  wasintroduced, Resolution 313 wasintroduced, |14  have sent that over to them as well to certify
15  went to the Planning Commission as a 15 that it was within the plan for usto do that?
16  comprehensive water and sewer plan amendment | 16 MR. CALLAHAN: You'retaking about the
17  for their recommendation, their review and 17 Planning Commission?
18  recommendation asto its consistency with the 18 MR. PACK: The Planning Commission?
19 Comp Plan-- 19 MR. DIVILIO: Yeah.
20 MR. CALLAHAN: Thisoneright here. 20 MR. PACK: That wasin part of 281.
21 MR. THOMAS: Thisone, 313. They 21 MR. DIVILIO: Okay. Thereis precedent
Page 87 Page 89
1  determined it was not consistent with the 1 that we have aready added additional hookups
2 Comprehensive Plan. 2  tothat plant and that it was within the
3 And then Council Member Lesher introduced 3 Comprehensive Plan and okay to do that.
4 anamendment to this resolution that changes 4 And now we're sending over an amendment
5  thelanguage and would provide essentially that 5  sayingthat it's not okay to hook up anything
6  phase one cannot connect to the existing 6 dsetoit?
7 facility until it's ungraded to ENR treatment. 7 MR. PACK: That'syet to be seen,
8  That hasonly been introduced. The Planning 8  Mr. Divilio. | think there hasto be avote
9  Commission, to my knowledge, has not weighed in 9  taken onthat amendment and whether or not it
10  onthat. 10  goesforward.
11 So that's where we are. 11 MR. DIVILIO: And | apologize --
12 That amendment has not been moved. Nobody 12 (Crosstalk.)
13 has made amotion to amend it. Resolution 313 13 MR. PACK: But before we get that, how do
14 iscurrently asintroduced. 14  wedispose of 313 that's on the agendafor vote
15 But that's where we are. So we have an 15  tonight?
16  amendment that's been introduced and that's it 16 MS. PRICE: And asMr. Thomasjust stated,
17 inmy view. 17  the amendment wasintroduced, it procedurally
18 MR. DIVILIO: And help me out here, 18  should go to the Planning Commission, which it
19  Mr. Thomasor Mr. Pack. Thelotsthat were 19 has --
20  added in Trappe that we had, that we gave the 20 MR. PACK: Hedid not say that.
21 ability to connect, do you remember when we did 21 MS. PRICE: That iswhat he just stated
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1 twiceandisexactly what we're doing with 308. 1 MS. PRICE: No. I'm going to follow the
2 Mr. Lesher, | see your finger up. 2 proper procedure that is due to any Council
3 MR. PACK: Hedid not say that. 3 person who introduces aresolution and has an
4 MR. CALLAHAN: Mr. Lesher. Go ahead, 4 amendment.
5  Mr. Lesher. 5 MR. CALLAHAN: No problem.
6 MR. LESHER: Mr. Calahan, | think we've 6 MS. PRICE: And we havetheright to do
7  got two courses, possible courses of actionin 7  that. Andthatiswhat Mr. Lesher said his
8  front of us. 8  preferred course of actionis.
9 Oneisthat al -- so we can't really vote 9 And everybody who's just got their minds
10  onthisbecause we have aswritten, unamended |10  made up that they're not willing to do anything
11  aswritten, the Planning Commission hasfound |11  that they're not allowed to let the procedure
12 that thisisinconsistent with the 12 take place, because they know, every Council
13  Comprehensive Plan. And therefore, itcannot |13  member knows exactly what the Planning
14  goup for avote before the Council. 14  Commission is probably going to decide because
15 The only, the option, then, isfor the 15 they'vedready stated their preferenceto
16  sponsors, and there are three of us sponsoring 16  connect to ENR.
17  thisResolution 313, if al three withdraw 17 So | think we kind of know what the
18  their sponsorship, the resolution dies. 18  outcomeisgoingto be, and | feel like someone
19 If, on the other hand, we take no action 19  istrying to usurp the proper procedure to get
20  orif not al three sponsors withdraw their 20  their desired outcome.
21 gponsorship, it remainsalive. And presumably |21 And so | am not going to withdraw my
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1  whileit remainsalive, the Planning Commission | 1 sponsorship of the resolution, and I'm not
2 could consider the amendment. 2 going to withdraw the sponsorship of the
3 We can take this up next time presumably 3 amendment. And for goodness sakes, they're
4  after we've heard from the Planning Commission | 4  going to be considering 308 at their next
5  orwecould al withdraw our sponsorship of 5 meeting. They should consider this amendment,
6  thisresolution. 6  and we can come back and we can figure it out.
7 MR. CALLAHAN: | think for purposes of 7 MR. DIVILIO: Well, you gave us permission
8  simplifying thisand simplifying it, | think we 8 totalk aboutit. Sol'm going to continue
9  dl know where we need to go and we're 9  doing that under that. And | appreciate that.
10  struggling getting to the finish line here. 10 So | have heard from alot of peoplein
11 | would prefer my vote to be withdrawn. 11  the community that they don't know how to shut
12 That'swhat | would liketo do. And then that 12 thisproject down and they're not against it
13 way, you know, were going to bevotingon 308 | 13 but they're against the spray irrigation that
14 next meeting. 14 could come out there.
15 This gives us an opportunity to get this 15 So from my research, | found that there's
16  thingright, Mr. Lesher. And | think this 313 16  only threetypes of wastewater treatment
17  hassomewhat, if you will, dirtied the water. 17  facilitiesthat are available.
18  Andlet'sgo ahead and look at thisagain 18 Mr. Thomas, isit possible to create a
19  becausel think we all want to be there, but 19  neighborhood, like a development like this, and
20  let'sgo ahead and withdraw and come back with |20 ban sewer so that everybody hasto have a
21  anewone. It'sthat easy. 21 colostomy bag or do they have to have a
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1  wastewater treatment facility? 1 solutionis. They have -- the spray irrigation
2 MR. THOMAS: | cannot answer offhand 2  iscompletely separate. That'stheir long-term
3 whether the development hasto have a 3 solution for the entire development.
4 wastewater treatment system. 4 The short-term solution was to connect to
5 I would think that septic would not be the 5  the Trappe wastewater treatment plant, which
6  preferred option, but | imagine -- | would have 6  based on information that we have learned, is
7  tolook at the code to confirm that. | don't 7  not necessarily the best option.
8  know if Miguel can confirm that offhand. 8 And I'm going to state this one more time.
9 (Crosstalk.) 9  Therearethree different types of treatment
10 MR. DIVILIO: And MDE, the governing body 10  that they have; the ENR, the BNR, and the
11 of thesefacilities that approves them, is 11  BIOLAC.
12 going to issue apermit to make sure that it's 12 Why wouldn't you require the best
13  ableto handletheload that it's receiving. | 13  technology if it'savailable? If it wasn't
14  meanthat'stheir job. 14  available, that'sfine. Andit'snot great.
15 So I'm completely confused at what anybody | 15 But my point is there is no moratorium.
16  istryingto achieve with 313. Isit that you 16  Thetechnology existsthat can be brought in
17  think that you said well, the Trappe plant is 17  very rapidly for ashort term while the
18  not going to come for two years, so if we 18  treatment plant is getting upgraded and while
19  require them to wait until that's been upgraded 19  they're building their spray irrigation field
20  sothat you're putting a moratorium for two 20  after MDE approves that.
21 yearson that development, or are you giving 21 Thisis ashort-term interim solution to
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1  thePlanning Commission the tools to say this 1  requirethem to connect to ENR technology,
2  isthe stylefacility that we would like to see 2 whichthey could do immediately. They don't
3 thereintheinterim? 3  havetowait.
4 Because | don't seethat in there. Isthe 4 MR. DIVILIO: So | wasn't talking about
5 interim problem solution in there? 5 ENRandBIOLAC.
6 MS. PRICE: Mr. Divilio, | addressed that 6 | was talking about direct discharge spray
7  last month. Thereistechnology that can be 7  irrigation or the ground drilling pipes --
8  brought in on atemporary basis. 8 MS. PRICE: That has nothing to do with
9 Thisisin no way, shape, or form a 9  Resolution 313. That'sawhole --
10  moratorium. Not at all -- 10 MR. DIVILIO: Right. Sowhat | was
11 MR. DIVILIO: That'sin here? That's 11  addressing was on this amendment, that | would
12 on-- whereis-- 12 think that amendment number two that we could
13 MS. PRICE: No. It just saysthey haveto 13 send over to them is saying hereisthe
14  connect to ENR technology. It doesn't matter 14  solution of using atemporary package facility
15  what kind of ENR technology. 15  that would be able to maintain it until Trappe
16 Y ou can bring in temporary modules 16  isupgraded or until Lakesideisableto
17  tomorrow or next week or whatever -- 17  develop theirs. But that'snot inthis.
18 MR. DIVILIO: Why wouldn't we ask themto | 18 Thisisjust saying --
19  evaluatethe solution? Or isit their jobto 19 MS. PRICE: It'sjust broad. They can use
20  come up with that? 20  whatever -- they can use anything they want as
21 MS. PRICE: No. We know what the ultimate| 21  long asit'sENR.
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1 So if they want to use what you're 1 MR. SALINAS: So there'stwo partsto this
2 spesking of, I'm told there are temporary 2 308intermsof Planning Commission's role.
3 modular units can be brought in to connect 3 308. My understanding the delay on the
4 whatever homes are built while they're doing 4  votefor 308 so the Planning Commission has an
5  their other process. 5  opportunity to opine on 308.
6 And we're talking about the merits right 6 And then there's 313, which is under
7 now, which we can talk about at the next 7  discussion now.
8  meeting after we get arecommendation fromthe | 8 The Planning Commission has advertised
9  Planning Commission and the resolution hasbeen| 9  their March meeting, which is next week,
10  introduced, the amendment has been introduced, | 10  Wednesday. | don't know. And | defer to
11  and the next proper procedure, just like 308, 11  county attorney on thisfor let'sjust say 308,
12 istosendit to the Planning Commission. And 12 the Planning Commission's opinion on 308.
13 then we can have the rest of this debate 13 If it falls under discussion items, can we
14 whether or not you agree with the 14  amend the agenda without -- with the agenda
15  recommendation the Planning Commissionwill |15  already having been advertised in The Star
16 giveus. 16  Democrat? Andif not, then well have to look
17 But we are heed of -- putting the cart 17  atanagendaor, I'm sorry, an April meeting
18  before the horse here because we don't even 18  for that.
19  know what the Planning Commission thinks of the 19 And then the same thing. Whatever
20  amendment. 20  conclusion ison Resolution 313, if indeed it
21 And that's al that should be being 21 does go back to the Planning Commission with an
Page 99 Page 101
1  discussed tonight and the procedure. And the 1  amendment to the original resolution, that
2 county attorney hastold you that that is what 2  definitely would have to get advertised, which
3  issupposed to happen. 3 meansit wouldn't go until April.
4 MR. DIVILIO: Well, obvioudly it's 4 MS. PRICE: WEéll, I'm going to
5  procedure. But it's also procedure and 5  respectfully say it should have been on their
6  acceptable for somebody to withdraw theirsand | 6  agenda because the Council gave direction in
7  it'sfinefor anybody to ask for that as well 7  the January meeting for them to discussit. So
8 if they're completely against it. 8  if somebody dropped the ball in not getting on
9 So | don't understand the hostility. 9 theagenda, it was supposed to be on their
10  We'retrying to all get to the same point here. 10  agendain February and it was removed.
11 MS. PRICE: Wédll, I'm not withdrawingmy | 11 And if it hasn't been advertised, then
12 sponsorship. So | would hope that it's al 12 somebody needsto fix it because it should have
13 going forward now with the Planning Commission 13 been because Council gave direction on both
14 for their March meeting. 14 resolutionsat our last meeting.
15 MR. SALINAS: President Callahan. 15 MR. CALLAHAN: Mr. Thomas, you want to
16 MR. CALLAHAN: Yes, sir. 16  speak any more about this?
17 MR. SALINAS: I'm sorry. It'skind of 17 MR. THOMAS: Well, I'll just say asfar as
18  awkward. 18 thePlanning Commission, | mean just it's
19 MR. CALLAHAN: Yeah. 19  important to keep in mind that 308 and 313 are
20 MR. SALINAS: Sorry to interrupt. 20  two different things.
21 MR. CALLAHAN: Please do. 21 | mean 308 is aresolution rescinding

26 (Pages 98 - 101)

Veritext Legal Solutions



Talbot County Council Meeting

February 22, 2022

Page 102 Page 104
1 Resolution 281. Soit's not acomprehensive 1 relatesto acondition on the connection of
2 water and sewer plan amendment. 313 2  phase oneto the existing facility, similar as
3 gpecificaly isacomprehensive water and sewer 3 308 does.
4 plan amendment. So they don't quite follow the 4 | don't know offhand whether in the past
5  sameprocess. 5  they'vetreated -- there's no procedure for how
6 If the Planning Commission, | don't know 6  these amendments, these introductions to
7  that the Planning Commission hasto have a 7  amendments go back and then whether they have a
8  public hearing on 308, in which case | believe 8  public hearing on them or not.
9  they probably could amend their agendato add 9 So | just have to look more closely at how
10 this. The agendacan be amended to address 10 that'sbeen followed in the past to make sure
11  itemswhen they become known that weren't known 11  we'refollowing the same practice.
12 at thetime of publication. 12 MR. CALLAHAN: (Inaudible)
13 But if the comprehensive water and sewer 13 MR. LESHER: Wséll, | think that we don't
14  plan amendments typically have a public hearing 14  have withdrawal of all the sponsors. And so we
15  before the Planning Commission, then this 15  can move on to the next agendaitem.
16  amendment coming back would probably require 16 MR. CALLAHAN: All right. So--
17  another public hearing, in which caseit would 17 MR. PACK: Mr. Callahan, apoint of order.
18  betoo late to get that published for the March 18  Since 313 isbeforeyou for vote, asthe chair,
19  meeting. 19  you can always chooseto table this. | don't
20 MR. CALLAHAN: Mr. Lesher. 20  think you canjust leave it hanging out there
21 MS. PRICE: Weéll, I've got a question. 21 andjust move on to the next item. Y ou must
Page 103 Page 105
1 MR. CALLAHAN: Go ahead, Ms. Price. 1  addressit, asuncomfortable as it may be.
2 MS. PRICE: When we have amendments and if 2 So either you can call the vote on 313 or
3 we'veaready had a public hearing, the county 3 you can chooseto table 313. But you just
4 attorney alwaystells us whether they're 4  can't move on.
5  substantive or not. 5 MS. PRICE: No. It'sgoing to the
6 So the Planning Commission has already had 6  Planning Commission. That's the next point.
7  apublic hearing on 313. And when you and | 7  Theamendment is going to the Planning --
8  taked about this amendment, you told meit 8 MR. PACK: 313 has dready gone to the
9  wasn't substantive. 9  Planning Commission. They've aready
10 So wouldn't that follow the same 10  considered it and they've aready said it's not
11 procedure? They've already had their public 11  consistent with the Planning Commission water
12 hearing and now they're just reviewing an 12 and sewer plan.
13 amendment. They've already had their public 13 MS. PRICE: You don' listen very well.
14 hearing. 14  Theamendment is going to the --
15 And soif you told me it wasn't 15 MR. PACK: Thereisno amendment to 313
16  substantive, then it shouldn't be substantive 16 before the Planning Commission.
17  for the Planning Commission either and they 17 MS. PRICE: -- Mr. Thomas --
18  should be ableto add it back into their 18 MR. PACK: -- keep on saying that over and
19 agenda 19 ove.
20 MR. THOMAS: | don't believeitisa 20 I'm talking about the agenda that we voted
21 substantive amendment because | think it 21 onthat's printed here tonight, Ms. Price. |
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1  don't know what you're talking about. I'm 1  motion --
2 taking about the agendathat's printed that we 2 MR. PACK: Thank you.
3  all agreed on no more than three hoursago when | 3 MR. THOMAS: But the introduction, any
4  westarted at this. Thisiswhat I'm talking 4 member can introduce the amendment.
5  about, 313 asprinted in your packet. 5 MS. PRICE: Correct. An introduction of
6 MR. CALLAHAN: I'll tell you what -- 6  theamendment isto go to the Planning
7 MR. PACK: 313 as printed in your packet. 7  Commission.
8 MR. CALLAHAN: | don't want to hear any 8 MR. PACK: No, it'snot. No, it's not.
9  more. | don't want to hear any more. Were 9 MS. PRICE: Okay. Then you can tell your
10 goingtotableit. So that endsthat. 10  county attorney that he's wrong.
11 MS. PRICE: Mr. Cdlahan, you can't just 11 He just told you an introduction is
12 makeit go away. Thereisan amendment -- 12 different than amotion and a second to vote.
13 MR. CALLAHAN: | didn't. | said | tabled 13 Anintroduction, just like introduction of a
14 it | didn't makeit go away. 14  resolution, goes to the Planning Commission.
15 MS. PRICE: -- amendment on the floor to 15 MR. PACK: Ms. Price, you can introduce
16  go to the Planning Commission. 16  anything. You canintroducein writing, you
17 MR. CALLAHAN: That'sfine. Letitgo. 17  canintroduce verbaly.
18 MS. PRICE: And it needsto go to the 18 But that introduction is not a gateway,
19  Planning Commission at their next meeting. 19  it'snot afree passfor that amendment to now
20 MR. CALLAHAN: Letitgo, letitgo. 20 moveforward. It still hasto be acted upon.
21 MS. PRICE: But tabling it makesit go 21 MS. PRICE: (Inaudible.)
Page 107 Page 109
1  completely away and that is unacceptable. 1 MR. PACK: -- onthetable.
2 MR. CALLAHAN: No, it doesn't. You can 2 MS. PRICE: Mr. Thomas, please fix this.
3 bringitup at any time. 3 You'vetold him three times an introduction can
4 MR. PACK: Thereisno amendment. 4  goto the Planning Commission.
5 MR. CALLAHAN: You can bring it up at any 5 MR. THOMAS: That is correct.
6 time 6 MR. PACK: Hedid not say that. You said
7 MR. PACK: Y ou can make your amendment at 7  that threetimes. He has not said that.
8  any time, but the amendment that was introduced 8 MR. THOMAS: | think there's a couple of
9  last week, if | remember, two weeks ago, if | 9  waysit could work.
10  remember correctly, the second to that 10 The introduction, introduce a written
11 amendment was withdrawn. 11 amendment, like was done with 313. And then
12 MS. PRICE: Mr. Thomas, can you please 12 you can move that, you can send that to the
13 clarify, likeyou did to Mr. Lesher? You don't 13 Planning Commission for their recommendation as
14  need a second to introduce an amendment. 14  acomprehensive water and sewer plan amendment.
15 MR. THOMAS: A second is not needed -- 15 Y ou can make a motion to amend Resolution
16 MR. PACK: You do need a second to an 16 313 asset forth in this amendment, put it up.
17 amendment. You do. 17 Andif it passes, then you send the resolution
18 MS. PRICE: Listento him. 18  asamended to the Planning Commission.
19 MR. THOMAS: The motion to amend hasto 19 Theway it's been done in the past isthe
20  haveasecond, just like any other motion, and 20  introduction was sent to the Planning
21  therehastobeavote. Andyou al can makea 21  Commission. | don't think there's anything in
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1  therulesor Robert's Rules that specifically 1 And so if we have done introductions
2  addressesthat one way or the other. 2  before and they have goneto the Planning
3 To me, | think it actually makes more 3 Commission, then that's exactly what should
4  senseto vote on the amendment first so you're 4 happen because | don't have enough information,
5  not sending piecemea introduced amendments. 5  nor doestherest of the Council have enough
6  But you have a precedent for doing it that way 6  information if they're willing to listen, to
7  inthepast, so | think you can do it either 7  get the Planning Commission's feedback on
8  way. 8  whether this amendment is consistent with the
9 MR. CALLAHAN: So what I'm hearing -- bear 9  Comprehensive Plan.
10  with me, Mr. Pack, bear with me. What I'm 10 That'sall | want to know. It'sone --
11 hearing from Mr. Thomas is your recommendation 11 MR. DIVILIO: | understand that. |
12 iscall for the vote, that's what your 12 understand that, Ms. Price. But what you're
13 recommendation is, because this doesn't have 13 looking at right now has been in front of the
14 the amendment on it. 14  Planning Commission.
15 Isthat what I'm hearing? 15 MS. PRICE: No, it hasn't. The amendment
16 MR. THOMAS: This agenda does not have the 16  hasnot beenin front of --
17 amendment onit. Or somebody can make a motion 17 MR. CALLAHAN: I'm not saying that. I'm
18  toamend Resolution 313. When we did this with 18  not saying that now. I'm not saying that.
19  therulesof procedure resolution, 311, where 19 What we're dealing with tonight has been
20  somebody made a motion to amend acertain 20  infront of the Planning Commission.
21 section of that resolution by changing one 21 MS. PRICE: Then there's a problem with
Page 111 Page 113
1  sentenceto read adifferent way or insert or 1  what'swritten on our agendathis evening
2  deletelanguage. 2 because the amendment was introduced at the
3 So | mean that's an option as well. 3  last session. So that amendment --
4 MS. PRICE: Soif | have to make a motion 4 MR. CALLAHAN: Let'sgo ahead. I'm going
5  to reintroduce this amendment that was already 5 tocal for thevote. I'm going to call for
6  readinto the record and introduced, I'll do 6  thevotefor 313.
7  that again. But we already did that and 7 MR. LESHER: Mr. Callahan, | don't think
8  everybody isignoring the fact that the 8  that we can do that since there's no --
9  amendment was properly introduced. 9 (Crosstalk.)
10 And you just said that if introduced, and 10 MS. PRICE: You can't. You can't do that.
11  there's precedent for it, it can go to the 11 MR. LESHER: -- recommendation from the
12 Planning Commission. 12 Planning Commission. We can't vote on this
13 | don't care what makes more sense or 13  because unamended it's not eligible to be voted
14  what'sclear. If therulesallow and there's 14  on
15  precedent for an introduction of an amendment | 15 We could withdraw sponsorship, as you have
16  togo to the Planning Commission, then that's 16  offeredtodo. Ms. Price--
17  whereit should go, period. 17 MR. CALLAHAN: | think that's what we
18 MR. THOMAS: I'm just pointing out the 18 shoulddo --
19  options. 19 MS. PRICE: No.
20 MS. PRICE: It'san option. But that 20 MR. CALLAHAN: Weve got to do either-or,
21 doesn't mean that that's the rule. 21 Mr. Lesher, because we got an attorney that
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1  givesusthat option. We got an attorney that 1 MS. PRICE: Mr. Thomas, can you repeat
2 givesusthat option. 2 yoursdf for afifth time?
3 Go ahead, Mr. Pack. 3 MR. THOMAS: The amendments only require
4 MR. PACK: Just apoint of clarification, 4  onefor introduction. They don't require a
5  Mr. Lesher. You canvoteon 313 asit's 5  consensusfor introduction. They require a
6  drafted and asit appears. 6  consensusfor it to pass.
7 So to say that you can't do that is 7 MR. PACK: Correct.
8  mideading. 8 (Crosstalk.)
9 Y ou most certainly can vote on 313 asiit 9 MR. PACK: -- way to go forward. That's
10  isdrafted. It has gone before the Planning 10  justintroduction.
11  Commission and the Public Works Advisory Board. 11 MS. PRICE: No, no, no. Say that again.
12 They both have made aruling of inconsistency 12 Introduction can go to the Planning
13 on thisdocument. 13  Commission --
14 So to say that you can't vote oniit is 14 MR. PACK: No, it cannot.
15  misleading. You can. And if you wish to table 15 (Crosstalk.)
16 it and then reintroduce it later down the road, 16 MS. PRICE: Mr. Thomas --
17  you're more than welcometo do that. But let's 17 MR. PACK: -- pass.
18  at least have some semblance of order. 18 MS. PRICE: That's not true.
19 MR. CALLAHAN: Right. 19 Mr. Thomas, answer the question.
20 MR. PACK: 313 asit appears tonight can 20 MR. THOMAS: Yes, | believeit can.
21 bevoted on. 21 MS. PRICE: Thereyou go, for the sixth
Page 115 Page 117
1 MS. PRICE: Thereisanamendmentthatwas| 1  timetonight.
2 introduced, period. Andyou'reall ignoring 2 MR. CALLAHAN: And Mr. Thomas, | want to
3 that, except for Mr. Lesher. He knows. 3 makesurel understand. So if this new
4 MR. DIVILIO: | don't believe I'mignoring 4 amendment can go to the Planning Commission, if
5 it 5 itcan, that'sfine, but it's not this one
6 MR. CALLAHAN: | know I'm not. 6  werelookingit, it'sanew one?
7 MS. PRICE: It'ssosimple. Theresan 7 MS. PRICE: It'sthe one that was read
8  amendment introduced and there's Council 8 intotherecord.
9  memberswho are not willing to let the Planning | 9 MR. THOMAS: It would be the amendment to
10 Commission weighinonit. And that'sthe 10  313. It'snot 313. They would just be looking
11  proper procedure, and thisis-- 11 atthe amendment to 313.
12 MR. PACK: Ms. Price, let's be very 12 MR. PACK: But what Mr. Callahan asked
13 simple. Introduce your amendment. 13 you, Mr. Thomas, was that's not what's on the
14 Y ou pulled your second last week. 14  agendatonight. That'swhat he asked you.
15 Call the vote on the amendment. If the 15 MR. THOMAS: The amendment is not on the
16  magjority decides for the amendment to go 16  agenda, correct.
17  forward, then send it forward. 17 MR. PACK: Right.
18 To keep on saying there was precedent is 18 MS. PRICE: So explain to me how it could
19  also misleading because every time there has 19  have been introduced, and maybe somebody wrote
20  been an amendment, there has been consensus, 20  theagendaincorrectly, but that amendment was
21  consensus of the Council on that amendment. 21 properly introduced at our last meeting. And
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1  somaybe somebody wrote it wrong. 1  what we'reall asking for at thistime.
2 But just because someone made a mistake in 2 Nobody is saying that thisis a negative
3 how they wrote the agenda does not -- 3 orthat were completely against this.
4 MR. PACK: Therewasn't a second. 4 Y ou're asking for an amendment to a
5 MS. PRICE: It doesn't need a second. 5  resolution to go over to the Planning
6  Mr. Thomas hastold you that six times tonight. 6  Commission. And we're addressing some concerns
7  Didn't need a second for introduction. 7  that we have. That'sall that we're doing.
8 MR. CALLAHAN: Let'sask Mr. Thomas. 8 And yes. |, my biggest concern with them
9  Let'sask Mr. Thomas. And| know wereputting | 9  isthat we have confused MDE because things
10  him on the spot. 10  have been done so many different times.
11 Mr. Thomas, what do you think the best 11 | have recently said over and over again
12 avenue would go tonight on what you seein 12 that I love how Annapolis breaks for a session
13 front of us? You've heard al of us. We know 13 so people have timeto sit back, reeval uate,
14  wewant to try to get to the finish line with 14 and come back together again.
15  this. Sowhat do you recommend? 15 And sometimes that's what you have to do.
16 MR. THOMAS: | recommend that somebody | 16 ~ Sometimes it takes aweek. Sometimesit takes
17 make amotion to adopt the amendment to 17  aday.
18  Resolution 313 and put it to avote. 18 MS. PRICE: We're not following proper
19 MS. PRICE: Can |l ask why? How canwe 19  procedure. It wasintroduced. It may go to
20  vote on something that the Planning Commission | 20 the Planning Commission. And y'all are trying
21 hasn't reviewed? 21 tousurp that process.
Page 119 Page 121
1 MR. THOMAS: They till havetoreviewit. | 1 MR. DIVILIO: | am not trying to stop that
2  Youcan't-- 2  processin any way other than to --
3 MR. CALLAHAN: It'sstill going -- 3 MS. PRICE: Council --
4 (Crosstalk.) 4 MR. DIVILIO: -- ask you for alittle bit
5 MR. THOMAS: -- resolution until the 5  moretime that we could work together on
6  Planning Commission -- 6  something.
7 MS. PRICE: That isa predetermined 7 MS. PRICE: This has been going on for
8  outcome becauseit's not going to pass and 8 months. And it was properly introduced, and
9  everybody knows that. 9 thisistheright thing to do, to wait two more
10 Soif it doesn't require three Council 10  weeksfor them to give us what they think and
11  membersin the affirmative to go to the 11  then we can come back and we can finish this
12 Planning Commission and it can go to them 12 conversation.
13 simply by one person introducing it, that's the 13 But we don't have all of the information
14  way it needsto be done because otherwise we 14  that we need to take a proper vote on this
15  have apredetermined outcome that we're 15 amendment. And they havetimeto review it.
16  disalowing aproperly introduced amendment for | 16 And that isthe right thing to do, rather
17  thePlanning Commission to never review. That |17  than to usurp the process and to spend another
18  iswrong. 18  hour arguing over this and looking like fools.
19 MR. DIVILIO: | believe we're giving you 19 Itisaprocessthat is proper, and this
20  theopportunity to work with usto comeup with |20  Council istrying to stop it.
21 abetter solution. | sort of think that that's 21 MR. CALLAHAN: | would say no, that is not
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1 true 1 But | know what the proper procedureis.
2 MS. PRICE: It only takes one Council 2  Thecounty attorney told us. And it only takes
3 member one-- 3 one Council member to introduce a resolution or
4 (Crosstalk.) 4  anamendment. And that has been done.
5 MR. CALLAHAN: Ms. Price, this Council is 5 MR. DIVILIO: Mr. Callahan, out of
6  not trying to stop anything. Okay. 6  whatever term we've always used for it, I'm not
7 MS. PRICE: You're not letting it go to 7  prepared to vote on this tonight. So I'd ask
8  thePlanning Commission. 8 that wesetit aside.
9 MR. CALLAHAN: We wouldn't have been three 9 MR. CALLAHAN: Thank you, Mr. Divilio.
10  monthsin meetings. So don't even try to go 10 Let'sgo ahead and set this thing aside and
11 down an avenuethat were not patient. We're 11  welll giveit another couple of weeks.
12 trying - 12 MR. PACK: Sowe'rejust going to, you're
13 MS. PRICE: So Mr. Thomasjust told you 13  tabling it, right?
14  that it only takes introduction by one Council 14 MR. CALLAHAN: Yup. Whatever term we
15  member to go to the Planning Commission. 15  need.
16 MR. CALLAHAN: No, hedidn't tell me that. 16 MR. PACK: Okay. Wejust want to make
17  Hetold youto vote onit iswhat he told you. 17  surewe usethe correct procedure. You're
18 MS. PRICE: No. He said that would be 18 goingtotable 313. That'sfine.
19  easier. But sometimes, sometimes that's not 19 MR. CALLAHAN: Okay. Let's moveon.
20 thewaytodoit. That'snot what hasto 20 Let'smoveon to discussion of solar panelsin
21 happen. 21 thecounty.
Page 123 Page 125
1 If that was therule, if it was absolutely 1 MR. DIVILIO: We've got the golf, Parks
2 Robert's Rulesthat we had to take avote on 2  and Rec stuff.
3 every amendment before we ever sent something | 3 MR. CALLAHAN: Oh, wedo?
4 tothe Planning Commission, then that'swhat we | 4 MR. DIVILIO: Yup. 1496.
5 would do. But that's not the case. 5 MR. CALLAHAN: That'swhy | got you.
6 MR. CALLAHAN: What we should do. 6  That'swhy | got you. Thank you there,
7 MS. PRICE: No. 7  brother. Appreciateit.
8 (Crosstalk.) 8 And | think Preston ison here. So
9 MR. CALLAHAN: Thethought processisis | 9  Preston'sgoing to be, he's going to be mad at
10  wewant to get thisthing right and we want it 10  me; isn't he?
11 togo to the Planning Commission. 11 Pleasetell him | didn't try to bypass
12 MS. PRICE: Solet'ssendit. Solet's 12 him. Good Lord.
13 sendit. 13 Madam Secretary, could you go ahead and
14 And I'm done for the evening. I'm done 14 readthebill, please.
15  for theevening. 15 SECRETARY': Bill Number 1496, ahill to
16 It was properly introduced. We need to 16  repeal and reenact Chapter 102, Parks and
17  sendit to the Planning Commission. I'm done 17  Recreation, Talbot County Code, and to enact a
18  speaking onit. If you guyswant to do 18  new Chapter 76 entitled Golf Board.
19  something else and table it and ignore what 19 MR. CALLAHAN: Okay. That sounds good.
20  proper procedureis, then that's what you all 20  I'mgoing to open that to the floor.
21 will have to decide on. 21 Preston, are you with us?
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1 MR. PEPER: | am. Can you hear me? 1  these playgrounds and play and not be in danger
2 MR. CALLAHAN: Yeah. 2 inany way of harmful equipment or people or
3 MR. PEPER: I'm glad Frank had me there. 3 thingslikethat.
4 MR. CALLAHAN: I'll tell you what. I'm 4 So | want to give Preston the tools that
5  going to pay for that one; aren't 1? I'm going 5  heneedsto maintain them. And aswe're
6  topay, you know. But | got asmile out of you 6  growing, which I'm excited that we are doing
7 anyway. 7  and expanding our parks and community, | want
8 Go ahead, buddy. Let us know what's 8  tomake surethat he hasthe tools to keep
9  happening. 9  those safe aswell aswhen they open.
10 MR. PEPER: So thisis something that's 10 So I'm prepared to support this.
11 been amost about, actualy it's been almost a 11 MR. CALLAHAN: Any other Council member
12 cdendar year just trying to get theserulesin 12 want to say anything?
13  place. Thisissomething that really it'sjust 13 I think we're good. Y ou're doing agood
14  getting our rulesinto the code book so they're 14  job out there, Preston. Really appreciate it.
15  enforceable. 15 MR. PEPER: Thank you.
16 We've had some problems at acouple of our | 16 MR. CALLAHAN: Okay, buddy.
17  landings, Black Walnut Point and Claiborne, two | 17 MS. MORRIS: Madam Secretary, will you
18  of them that with alittle bit more teeth in 18  cdl thevote.
19  our ordinance we probably could have handled a | 19 MR. PACK: Call for the vote.
20  little bit quicker. 20 MR. CALLAHAN: Yup.
21 So thisis not something that we're going 21 SECRETARY: Mr. Callahan.
Page 127 Page 129
1 togooverboard on. Thisisnot something that 1 MR. CALLAHAN: Aye.
2 weretrying to get these laws in place, these 2 SECRETARY: Mr. Divilio.
3 ordinancesin place so we're able to go out 3 MR. DIVILIO: Aye.
4  thereand dothings. It'smostly just so that 4 SECRETARY: Mr. Lesher.
5  when there are things that are done wrong, that 5 MR. LESHER: Aye.
6  wecan address them in a more expedient way. 6 SECRETARY: Ms. Price.
7 MR. CALLAHAN: Okay. Any Council want to 7 MS. PRICE: Aye.
8 comment onthis? Weall pretty good on this? 8 SECRETARY: Mr. Pack.
9 Mr. Divilio, you're in charge of this. 9 MR. PACK: Aye.
10 MR. DIVILIO: Yes, I'mtheliaisontothe 10 MR. CALLAHAN: Thank you, Madam Secretary.
11  ParksBoard. 11 | appreciateit. Okay.
12 And yes, we have discussed thisafew 12 So | guess, Mr. Divilio, we're ready for
13 timesat meetings and gone back and cleaned 13  solar discussion; are we?
14  somethings up. 14 MR. DIVILIO: Yes, weare. Thank you.
15 Andyes, it's-- theresalot of 15  And| will let Miguel kick this off for us.
16  destruction that can go onin our parks. 16 MR. CALLAHAN: Okay. Miguel, you till
17  There'salot of vandalism, there'salot of 17 with usor you asleep?
18  trash, there'salot of just bad things that 18 MR. SALINAS: I'll till here.
19  cango on after dark. 19 MR. CALLAHAN: Okay. That's good.
20 We want to keep this community safe, 20 MR. SALINAS: Weaso --
21  clean, and aplace where kids are ableto go to 21 (Crosstalk.)
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1 MR. CALLAHAN: -- hanging intherewithus 1  matching grants with our MALPH program, with
2 tonight. 2  the State's MALPH program | should say, which
3 MR. SALINAS: Thank you. Chip Councell, | 3  isthemain program that we provide matching
4 thechair of the Planning Commission, is also 4  fundsfor in order to acquire, for the State to
5  participating on this virtual meeting. 5  acquire agricultural easementsto be heldin
6 We, the County Council and the Planning 6  perpetuity.
7  Commission, had ajoint work session earlier 7 And so the request, the discussion at the
8  today to discuss our existing solar 8  work session was should we consider taking a
9  regulations, which are in Chapter 190 of the 9 look at that and looking at potential
10  Tahbot County Code, for small scale, medium, 10 legidationto do that.
11  andlarge scale solar energy systems. 11 MR. CALLAHAN: All right. Sounds good.
12 That was avery good discussion. | think 12 Allright.
13 therewas concern expressed from the Planning | 13 So any Council member want to comment on
14  Commission, who regquested the work session, 14  thisor wejust sort of -- we've had that great
15  about the impact, the potential impact of large 15  work session with Mr. Councell and Miguel and
16  scalesolar energy systemsin terms of their 16  Brendan did areally good job with everything.
17  placement in Talbot County and their impact on | 17 I think you brought up some concerns.
18  primeagricultural land and if there's an 18  That'sfor sure. Wewant to try to preserve
19  ability to look at amendments to the solar 19  someof thisfarmland.
20  regulationsfor large scale energy systems, 20 So | think we're going to leaveit up to
21 which are two megawatts or greater, if there's 21 you guysto go and ahead and get some
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1 apossibility tolook at agricultural offsets 1  information for us and keep going forward here.
2  tomitigate the impact of using prime 2 MR. LESHER: Mr. Callahan, if | may, I'd
3 agricultural land and prime agricultura soils 3 liketo use this opportunity to direct staff to
4  for solar energy systems. 4  proceed with drawing up alegislation that
5 And so | want to turn it over to Chip | 5  would effect atemporary moratorium. | think
6  think, President Callahan, if | can do that. 6  wesaid that five months should be able to do
7 MR. CALLAHAN: Absolutely. Chip, areyou 7 it for thetimetable to get this through
8  withus? Mr. Councell, you with us? 8  Planning Commission review for text amendment
9 MS. MORRIS: | do not see Mr. Councell as 9  and through the legisative process.
10  aparticipant on tonight. 10 We want to be as brief as possible with
11 MR. SALINAS: | thought hewason. | 11 any kind of action like this. We don't want to
12 apologizefor that. 12 hold things up.
13 And so | think to have some time to look 13 MR. CALLAHAN: Yes, sir, yes, Sir.
14  a what are the possibilities for amendments to 14 MR. LESHER: -- the minimum amount of time
15  theregulations for potential agricultural 15  that it can take to get the review and this
16  offsets, including an in-lieu-of-fee-type of 16  opportunity in place that will allow us to add
17  program, where on a per-acre basis, largescale | 17 to agricultural preservation through large
18  energy, solar energy system developerswouldbe | 18 solar arrays.
19  ableto provide acontribution on a per-acre 19 So I'll ask for the moratorium on those
20 basistoreserveinto arestricted fund, 20  for five months and legislation to support that
21 restricted county fund that could be used for 21 atthistime.
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1 MR. CALLAHAN: Mr. Lesher, | couldn't 1 MR. DIVILIO: I'll go ahead and second
2 agreewith you even more. Would you entertain | 2 Mr. Lesher's five-month moratorium.
3 threemonths and if we need extension, wecould | 3 And now that we've got a second it, I'd
4  dothat? That way -- we always can push it. 4 liketo say acouple of things about thisreal
5 MR. LESHER: | will consent to whatever 5  quick.
6 lengthof time. AndI'm sureif we haveto 6 MR. CALLAHAN: Go ahead.
7  revisit this, three months? time seems, given 7 MR. DIVILIO: | don't want anyone in the
8  that we've got 60-day implementation or 8  public to hear moratorium and think that we're
9 effective date for any legidation, it seemsto 9  trying to stop this.
10 methat you've got to build that in. And so 10 Asyou saw earlier, | often believe that
11 that only leavesrealy 30 daysfor usto get 11  sometimesyou have to ow down to go faster.
12 thisthrough, which with advertising deadlines, 12 Sometimes you have to stop what you're doing
13 | don't know that that's achievable. | think 13 and completely reevaluate.
14 thatif we are -- three months that we will -- 14 We have one chance to get thisright.
15 MR. CALLAHAN: It gives-- 15  Weve seen different areas when they try to put
16 (Crosstak.) 16  regulationsin placeto prevent thisfrom
17 MR. LESHER: I'll agreeto whatever length | 17  coming, and we've seen it get overruled by the
18  of timethe body supports at thistime. 18  State and the county was not listened to.
19 MS. PRICE: | think we need alittle bit 19 Thisis our opportunity to put a plan
20 morethanthat. And it's possiblethat we 20  together, knowing that the State has a plan for
21 don't have the 60-day implementation period 21 this, that the State wants | believe it was 23
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1  withinthe case of amoratorium. But | think 1  or 17,000 acres| think it was of solar panels
2 it's-- and plus we can also shorten 2 that they want around the State.
3 moratoriumsaswell. We can extend them, but 3 Thisiscoming. There areincentivesto
4 we can also shorten them. 4  doit. Andwhat | want to doisa couple of
5 So | just want to make sure that staff, 5 things. | want to make sure that the farmland
6 and wedo haveto do advertising, but makesure | 6  ismaintained underneath of it and used as much
7  staff has enough time. 7  aspossible, whether we're doing low growing
8 MR. CALLAHAN: Right. 8  plantsto help the bees pollinators, whether
9 MS. PRICE: Andwe canawayschangethe | 9  we'redoing the very aggressive plantings of
10  amount of months, but | think the direction to 10  produce between the solar panels so that the
11 at least draw up the whatever it iswe're 11 community is able to crop share from that, as
12 drawing up... 12 wedl as| want to make sure that we're not
13 MR. LESHER: So | believethat a 13  putting -- that we're -- if any of these
14  moratorium can take place, becauseit's 14  facilitiesin the future put the big panels
15  emergency legislation, can take place 15  out, new technology comesin, everybody has it
16  immediately. 16  ontheir shingles, and the company just goes
17 The legidlation that we're drafting, 17 bankrupt. | don't want to see 700 acres of
18  though, the ultimate text amendment, that will 18  solar panelsjust |eft out because the company
19  require 60 days. And it'sthat timetable that 19 isgone
20  I'mconcerned about being able to meet withina | 20 | have some -- | believe we all have
21 90-day moratorium. 21 genuine concerns for this, but it's something
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1 that we haveto -- that is going to come. And 1 voteonthat? We had amotion and a second.
2 sowewant to make sure we get the best 2 MR. CALLAHAN: Oh, wedid? I'm sorry.
3 benefit, whichis, in turn, taking the money or 3 MR. THOMAS: Any member can direct the
4  getting money from this and keeping farmlandin | 4  county attorney to proceed with drafting it.
5  agpreservation. 5 Soit doesn't need amotion and a second.
6 We have lots of farmers every year that 6 MR. DIVILIO: Okay.
7  cometousand are applying for it. And 7 MR. THOMAS: | got my direction from
8  unfortunately, we don't have the dollars to do 8  Mr. Lesher.
9 it. | think sometimesit's one, two, maybe 9 MR. STAMP: Okay. Youwant meto go
10  threefarms get some acreage put into this. 10 forth?
11 So it's awonderful opportunity for us, 11 MR. CALLAHAN: Yup.
12 and | just want to make sure that we're taking 12 MR. STAMP: Council, thank you. | only
13 thefull advantage of it and keeping everybody 13  havetwo itemsfor you this evening.
14  inmind. 14 Thefirst one, | have Ray Clarke here,
15 Soit'snot anoforever. It'sjust a 15  your county engineer, requesting Council's
16  short moratorium to put us on the clock and 16  approval to send aletter to MDE to have Talbot
17  make sure that we work quickly, aggressively 17 County assume ownership and operation of The
18  together to make surethisisright. 18  Preserve at Wye Mills wastewater treatment
19 MR. CALLAHAN: Thank you, Mr. Divilio. |19  plant, aswas discussed in the November 9th
20  Waell said. Thank you, thank you. 20  meeting.
21 And you'reright. Moratorium, the 21 Y ou have the letter in your packet, and
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1  moratorium word starts to scare people. And 1  Mr. Clarkeishereto answer any questions
2 al it meansto us here as a Council and the 2  relaivetothis.
3 community and the farmers to get thisright. 3 Mr. Clarke.
4 Soit'sasmall priceto pay for afew 4 MR. CLARKE: Yes. Wedid, Council, we did
5 monthsfor alifetimein Talbot County. That's 5  have some discussions with the MDE's assistant
6  forsure. Sol want to makethat right. 6  AG'soffice. Andthey werelooking for adate
7  That'sfor sure. Okay. 7  certain asto when we would transfer the or |
8 Any other Council member? Okay. 8  guesswhen the county would take over the
9 And Miguel, you good? 9 facility.
10 MR. SALINAS: I'mgood. | think | 10 It'salittle difficult to do that. So
11  understand direction. Yes. 11 working with Patrick, | think we're now going
12 MR. CALLAHAN: Thanksalot, Miguel. | |12  tolook at taking over the facility by doing an
13 know it'sbeen alittle bit long day for you, 13 amendment to the comprehensive water and sewe
14  too. Soreally appreciate you hanging in there 14  plan. There'sgoing to bekind of aprocess, a
15  withus. You know what | mean? Really 15  little | guess some time associated with that.
16  appreciateit. 16 So what we've doneis really kind of
17 Okay. Up next is county manager. 17  provided them with kind of atime frame of
18  Mr. Stamp. 18  probably the spring or early summer would be
19 MR. STAMP: Good evening. 19  thetimethat we would end up taking over the
20 MR. CALLAHAN: Good evening. 20 facility.
21 MR. DIVILIO: I'm sorry. Do weneed a 21 At the same time, we also need to draft
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1  thetransfer agreement aswell. 1  market.

2 MR. CALLAHAN: Thank you, Mr. Clarke. 2 We need to do something to stem thetide

3 Any questions, any questions from Council? 3 here. We need to ensure that our employees

4 MR. LESHER: So we need amotion to 4 havethe incentives that they need to remain

5  authorize the letter? 5 loyal to Tabot County. And so I'm prepared to

6 MR. STAMP: Please. 6  support this.

7 MR. LESHER: | will so move. 7 MR. CALLAHAN: Thank you, Mr. Lesher.

8 MR. DIVILIO: I'll second. 8 Any other Council member?

9 MR. CALLAHAN: Okay. We got amotion and 9 MR. DIVILIO: Sol agree. Thisisa,it's
10 second it, Madam Secretary, to send aletter. 10  avery unusua timefor employees. There'sa
11 SECRETARY: Mr. Callahan. 11  lot of opportunity. And when you'relookingin
12 MR. CALLAHAN: Aye. 12 that 15 to $18 range per hour, you're seeing
13 SECRETARY: Mr. Divilio. 13  signsat places you've never seen it before,

14 MR. DIVILIO: Aye. 14  fastfood places. And unfortunately, that's
15 SECRETARY: Mr. Lesher. 15  thenight shift that you don't realize and you
16 MR. LESHER: Aye. 16 may not get all 40 hours aweek that you're
17 SECRETARY: Ms. Price. 17  expecting to. But they seeit, and it sticks
18 MS. PRICE: Aye. 18  withthem and they get upset. They're
19 SECRETARY: Mr. Pack. 19  disappointed. They'rethinking that | deserve
20 MR. PACK: Aye. 20  more.
21 MR. STAMP: Thank you, Council. And thank 21 We've seen inflation driving the price up.
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1  you, Mr. Clarke. 1 Thisisnot abig increase that anybody is

2 The second item | have, Council, isI'm 2  goingto get in their paycheck. Hopefully it

3 requesting Council approval to fund a midyear 3 will be enough to fill up the tank. Y ou know,

4 cost of living increase for county employees at 4  alot of people might have only been buying a

5 arateof 3.5 percent in the amount of $408,500 5 haf atank of gas or a quarter tank of gasand

6  tobefunded from FY 22 contingency. 6  justtrying to get by.

7 Thiswould be retroactive to January 1, 7 And my goal isto help them get through

8 2022 8  thistime now.

9 There are adequate funds to cover the cost 9 And it's also a unique time when you're on
10  of thisrequest, leaving about $347,408 in 10 socia media. If you'relooking at the county
11 contingency. 11  employeesthat do so much for this county, it's
12 MR. CALLAHAN: Thank you, Mr. Stamp. |12  nonstop that they get bashed on everything.

13 Council, discussion? 13  Roadsaren't cleared fast enough, salt is put

14 MR. LESHER: You know, we've, weare, we | 14 down too early. Everybody is complaining that
15  arelosing employees. We've heard about 15  snow may not even come.

16  vacanciesin various departments. 16 They're out there trying to save you. The

17 We know what the job environment is out 17  policeforce that they keep getting beat up

18 there. Weve seenthisall over our community. |18  upon.

19  Itistough to fill positions, and employees 19 These are the same people who volunteer

20  aremoving to better paying positions. They're |20  for your Little League team. Y ou don't seem to
21 outthere. ltis, if youwill, ajob seeker's 21  carethat they're coaching, yet all of asudden
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1 they'reabad guy when they throw their uniform | 1 seen theinflation numbers, gas prices going
2 on 2 up, grocery bill, prices going up. Utility
3 The EMTsthat are having challengingtimes | 3  costsjust to heat your home, those costs have
4 of running more calls with sicker patients with 4  goneup.
5 avirusthat they're scared of. 5 So | think any way that we can help our
6 These are extremely challenging times, and 6  workforce, whether it's $30 to go towards
7  1just ask that the public recognize that and 7  groceries or $30 to go towards gas. | think
8  besomewhat kinder and civil to oneanotherand | 8  theact of us showing that we are in touch with
9  stop the complaining. 9 thecurrent climate out there speaks more than
10 And if you're a social media moderator, 10 the3.5COLA increase.
11  for goodness sakes, hold yourself accountable. 11 | think sometimes your workforce wants to
12 All those people who are posting everythingon |12 make sure you're till in touch and engaged
13 your forums, youretheonewhoisinchargeof |13  with what they're dealing with.
14  that. You're approving that message that's 14 To Mr. Divilio's point, if we had more to
15  going out there. And it'smaking it difficult 15  givemore, then | think the Council would
16  on people's mental health. And we already know | 16 ~ probably lean to do that. And hey, there may
17  how challenged everyoneis right now. 17  beanother COLA coming upin FY23. Well look
18 So asmall little pay increase that we're 18  atthat.
19  offering right now, it's not enough. | wish we 19 So | certainly support this. | think that
20  could do more. But we're doing the best that 20 it certainly will let the workforce know that
21 we possibly can under these conditions, and 21 weareintouch with what the current climate
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1 weregoingto keep evaluating aswego through | 1  isthat they're dealing with. Thank you.
2 thebudget. 2 MR. CALLAHAN: Thank you, Mr. Pack. Well
3 We gave the county manager the direction 3 said
4  of having aflat budget. Andinstantly I'm 4 Ms. Price.
5  hearing things that this, that we have to do a 5 MS. PRICE: Thank you. | am definitely in
6  COLA increase, which | recognize. 6  support of thisaswell.
7 And then we hear about Kirwan and we see 7 It is difficult, though, to make these
8  about the teacher pay. 8  decisions midyear. | wastaught along time
9 And we know that thereis abig gap 9  ago by Mr. Tommy Duncan early on that you just
10  amongst peoplein thiscommunity. Andif I can | 10  don't do thingsin the middle of the year and
11 doalittle bit now and we havethemoneytodo |11  making long-term decisions.
12 it, I'm happy to do it. 12 And we are on the cusp of doing our
13 And so | am fully in support of this. 13 budget. Wejust had our opening budget
14 But | just ask one another to just check 14  discussionsthis evening.
15  oneach other and not put each other down so 15 But sometimes you have to do something.
16 much. 16  Andwe do have the best employees | think of
17 MR. CALLAHAN: Thank you, Mr. Divilio. |17  any of the countiesin the state.
18 Any other Council member want to comment | 18 So we will be having further discussions.
19 on that? 19  We're getting some feedback on a study that's
20 MR. PACK: | will just briefly. | think a 20  being doneto figure out where our salaries
21 mid-season COLA isappropriate. Weall have |21 needto beadjusted. Sothisisastepinthe
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1  right direction. 1 MR. STAMP: Thank you, Council. You all
2 MR. CALLAHAN: Thank you, Ms. Price. 2 have expressed your feelingswell. And
3 | would agree with Council. We have, | 3 certainly on behalf of the employees, | thank
4 think, Mr. Stamp, we have over 500 employees, | 4  you.
5  full time, part time. 5 We have some of the best employees that
6 | think they need reassurance that we're 6  anyonecould have. And they're out there
7  theleaders here and we need them. They need 7  providing service to the public, critical
8  toknow they're needed and appreciated. 8  sarvices. Andthisagreat expression of your
9 The last couple of years has been | mean 9  support of them. And again, thank you.
10  just hard onall of us. 10 So that concludes the county manager
11 So I'min support of this, too. 11 report for thisevening. Again, thank you,
12 And it'simportant that we have a 12 Council.
13  positivity of us being behind these employees 13 MR. CALLAHAN: Thank you, Mr. Stamp. Well
14  and supporting them and supporting their 14  done. Appreciate al your service, too. Okay.
15  families. 15 Now we're ready for public comment.
16 We see what's going on in the world right 16  Mr. Durham, do we have anybody online?
17 now, and it'salittle tough and expenses are 17 MR. DURHAM: We do have a person online
18  going up, inflation is going up. And anything 18  wishing to speak.
19  like Mr. Pack said, 30, $40 could make a big 19 If anyone else wishes to speak, please use
20  difference. 20  theraise hand button on your computer or the
21 So let's go ahead and put this. | think 21  asterisk three on your phone.
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1 Madam Secretary, | think do we have to go ahead 1 Thisisa410-822 number. Caller, please
2 and put thisto avote? 2 begin.
3 SECRETARY: Yes. 3 MR. CALLAHAN: So caller, could you say
4 MR. CALLAHAN: Okay. Do | have amotion? 4 your name and where you're from?
5 MR. DIVILIO: So moved. 5 And Mr. Pack, could you take the time.
6 MR. LESHER: Second. 6  That would be great.
7 MR. CALLAHAN: | got amotion and a second 7 MR. PACK: Mr. Cdlahan, | am abit under
8  togivethreeand ahalf percent COLA midyear 8  theweather tonight. | would yield to
9 increase. Madam Secretary, could you call the 9  Mr. Lesher to keep timeif you wouldn't mind.
10  vote, please. 10 MR. CALLAHAN: Okay. No problem, no
11 SECRETARY: Mr. Callahan. 11  problem, buddy, you know.
12 MR. CALLAHAN: Aye. 12 Okay. Caller, welcome tonight.
13 SECRETARY: Mr. Divilio. 13 MR. ALSPACH: Okay. Thank you for that,
14 MR. DIVILIO: Aye. 14 Mr. Cdlahan. Thisis Tom Alspach calling, on
15 SECRETARY: Mr. Lesher. 15  behalf of Talbot Preservation Alliance.
16 MR. LESHER: Aye. 16 MR. CALLAHAN: How you doing, Tom?
17 SECRETARY: Ms. Price. Ms. Price. 17 MR. ALSPACH: -- asyou know. May |
18 MS. PRICE: Oops. | guess| didn't have 18  proceed?
19 iton. Aye. 19 MR. CALLAHAN: Yes, sir, you can.
20 SECRETARY: Mr. Pack. 20  Welcome.
21 MR. PACK: Aye. 21 MR. ALSPACH: What | would liketodois
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1  just elaborate very briefly on aletter | sent 1  futureso that is does not become
2 tothe Council this morning that interestingly 2 responsibility of and burden on the taxpayers,
3  relates somewhat to your discussion just afew 3 asvery much could be the case given what the
4 minutes ago about aletter that you're sending 4  agreements now provide.
5  out having to do with the county taking over 5 In the short time | have right now, I'm
6  responsibility for the wastewater, the failing 6  not going to propose answers to that, but |
7  wastewater spray field plant at The Preserve at 7  think the discussion should be opened up
8 WyeMills. 8  becausethisisan issuethat's been ignored in
9 And my concern, as | expressed in my 9  dl the other controversy we've had. But it's
10  correspondence, isthat three, four, five years 10  very, very critical.
11 down theroad, you'll be writing another letter 11 And right now, the county has no
12 likethat about the county taking over 12  protection at all against ultimate
13 responsibility for the Lakeside Trappe East 13  responsibility for operation of this new spray
14 spray field plant, which is going to be a much 14  field plant for 2,500 homes onceit isturned
15  more monumental undertaking than The Preserve| 15  over to the Town of Trappe, which is not going
16 atWyeMills. 16  tohavethefinancial wherewithal to operate
17 And the reason | have this concern is that 17  that facility if it failsand if substantial
18  thedeveloper of the Trappe East Lakeside 18  corrections, improvements, repairs, etc., have
19  project, asyou may not know becauseit'sbeen |19  to be made.
20  under theradar screen, will be absolved of all 20 So | just wanted to bring to the Council's
21 responsibility for operation and maintenanceof |21  attention while we're still in the beginning
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1 thespray field plant as soon asit's 1  phasesof al thisand hope that we can have
2 completed. The agreement between thedevelopery 2 discussion and steps taken about how the county
3 andthe Town of Trappeisthat the devel oper 3 taxpayerswill be protected against ultimate
4 shall turn the new spray field plant over to 4  responsibility for operating that spray field
5  theTown of Trappe and the Town of Trappeshall] 5  plant, similar to what we're looking at now
6  accept it and shall be responsible for 6  with The Preserve at Wye Mills.
7  operating it thereafter. 7 So those are my comments. | hope you
8 The Town of Trappe has no experience with 8  might take alook at the letter | sent this
9  operating aplant like this. Presumably they 9  morning, which, again, does not offer all the
10  canhire somefolks, but inevitably there are 10  answers but hopefully opens a discussion for
11  going to be problems. You've heard 11  your consideration and we can have some further
12 uncontradicted evidence from many sources about 12 talks about how to address what | think could
13 thehigh rate of failures of these programs, up 13  beavery significant problem going into the
14  toasmuch as 50 percent of them have problems. | 14  future that we ought to try to resolve now.
15 And where I'm coming from on thisis that 15 So that'sit. Thanks for hearing me out.
16  aswere moving ahead with further discussion 16 | appreciateit.
17  of thisfacility and this development, there 17 MR. CALLAHAN: Thank you, Mr. Alspach.
18  needsto be some means of ensuring ongoing 18  appreciateit.
19  responsibility of the developer for the 19 Okay. Mr. Durham, anybody else?
20  efficient and proper operation of this 20 MR. DURHAM: That was our only caller.
21 wastewater spray field plant going into the 21 MR. CALLAHAN: Okay. Sol guessif that's
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1 theonly caller, we're down to Council 1 WereclosetoD.C., the Kennedy Center. We
2 comments. 2  attract some amazing individuals with excellent
3 And I'm losing my buddy, Mr. Pack. So | 3 educations, aswell as our schools educate
4 don't think you have too much more to say, do 4  these students who come back and have wonderfu
5  you, buddy? Y ou good? 5  careershere.
6 MR. PACK: No, | donot. I just want to 6 So as far as the community hearing people
7  say Happy Presidents Day. And I'm out. 7  say that the small municipality of Trappeis
8 MR. CALLAHAN: Okay. Hopeyou fed 8  justincapable of operating afacility, it
9  Dbetter. 9 really offends me because that's speaking to my
10 Ms. Price. Let'stake off mute. Let'sgo 10  peersonthat Town Commission.
11 off mute. 11 | don't expect any of them to be
12 MS. PRICE: Happy 2/22/22 Tuesday. Thank | 12 wastewater treatment facility experts, just as
13 you. 13 I'mnot for Talbot County. But thank goodness
14 MR. CALLAHAN: Okay. Thank you. 14  for Ray Clarke and histeam that | can
15 Mr. Divilio. 15 reference. And | expect Trappeto do the exact
16 MR. DIVILIO: | just, after that last 16  samething.
17  cdler, | meanit'sjust so much misinformation 17 Easton can only grow so big. At some
18  and confusion and fear that everybody lovesto |18  point we're going to grow into Caroline County
19  spread. | just -- sothisisaTrappe project. 19  down Matthewstown Road or we're to extend all
20  Isthisright, Mr. Thomas, thisisin the Town 20  theway down to St. Michaels or Oxford. Or we
21 of Trappe? And so Trappewould maintainthe |21  can stop the growth in Easton and focusit on
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1  wastewater treatment facility at Lakeside. So 1  another areathat has been building and getting
2 ifitfailed, it would be on the burden of the 2 ready for thisfor over adecade. Okay.
3 Town of Trappe, right, not Talbot County 3 So thisfear spreading, | just, | don't
4  citizens? 4  understand it and it really does bother me.
5 MR. THOMAS: Thefacility islocated 5 Again, I'm always happy to sit down and go
6  within the corporate limits of the Town of 6  through this stuff with anyone. | respond back
7  Trappe, yes. 7 tothee-mailsthat | get. And| do have
8 MR. DIVILIO: Okay. Soyeah. Andthe 8  questions, | do have concerns, and | address
9  ideathat these people that keep claiming that 9  thoseregularly. And I'm happy that we're
10 theTown of Trappe isincapable of running a 10  moving forward with this.
11 facility, it just, again, it gets me right back 11 Again, we keep hearing over and over again
12 towhat really bothers me of we do agreat job 12 what about the school, what are we going to do
13 of finding and retaining excellent people here 13  about the schoal, are you going to build a
14  inTabot County. 14  bigger White Marsh. We're not going to build a
15 We have the benefit of people moving here |15 bigger Easton Elementary. We've already maxed
16  fromall over the world because of the 16  that oneout. That's brand new and full,
17 wonderful things that we have. Thelittle 17 right.
18  Americain Maryland where you can surf inthe | 18 So yes, eventualy White Marsh will be
19  summertime and ski inthewintertimeinDeep |19  expanded. But that doesn't mean athird roof
20  Creek. 20  on Easton Elementary School.
21 We've got beautiful waters. We attract. 21 So there'salot of great things going on
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1 inthiscommunity. There'salot of great 1  2021. And then adjourning into closed session
2 peopleinthiscommunity. There'sasojust a 2 todiscussred estate, legal, and personnel
3 lot of people who just get pleasure out of 3 matters, aslisted on the statement for closing
4 spreading gossip, misinformation, and just 4  that meeting.
5  tryingto drive up their own what they think is 5 On Tuesday, March 1<, at four o'clock
6 ajoke. Andl don't likethat. | have areal 6  p.m. and Thursday, March 3rd, at 4:30 p.m., the
7  bigproblemwithit. 1 don't find it ethical 7  County Council will be holding budget
8 aadl. 8  presentations from county departments and
9 So | apologize for my rant tonight, but 9 agencies.
10  it'sjust so disappointing because we do have 10 Therefore, is there amotion to adjourn
11  some excellent people here at the top who are 11  thismeeting and reconvene at noted?
12 going to make sure we're happy, we're healthy, | 12 MR. CALLAHAN: Council. I think Council
13 and sofe. 13  isgone. | make amotion.
14 MR. CALLAHAN: Thank you, Mr. Divilio. 1| 14 SECRETARY: Okay.
15  appreciate that. 15 MR. CALLAHAN: Yeah. Madam Secretary.
16 Mr. Vice President. 16 SECRETARY: Mr. Calahan.
17 MR. LESHER: Mr. Callahan, nothing further | 17 MR. CALLAHAN: Aye.
18  tonight. 18 SECRETARY: Mr. Divilio.
19 MR. CALLAHAN: Okay. SoI'll go ahead and19 MR. DIVILIO: Aye.
20  comment alittle bit, just quick. 20 SECRETARY: Mr. Lesher.
21 With everything that's going on with 21 MR. LESHER: Aye.
Page 163 Page 165
1  Trappe, | can say this, I'm very proud of them 1 SECRETARY: Ms. Price.
2 for going forward with their new plant and 2 MS. PRICE: Aye.
3  stuff. Sothat'sahbig movefor them. Andl 3 SECRETARY: Mr. Pack.
4  think they've got great things coming. They 4 MR. PACK: Aye.
5  gotagreat Council. Sol wantto commend 5 MR. CALLAHAN: All right. Council, havea
6  them. And anything that this Council can do, 6  good evening, Council. Thanksalot.
7  youguysnhneedtoreachouttoussowecanhelp | 7 (Mesting concluded at: 8:38 p.m.)
8  youresolve these problems. Trying to keep it 8
9  positive. 9
10 So being that's said, Trappe needs to know 10
11 that the county is here for them to help them. 11
12 So with that said, Mr. Lesher can you go 12
13  ahead and close the session, please. 13
14 MR. LESHER: Will do. On Tuesday, 14
15  March 8th beginning six o'clock p.m., the 15
16  Council will be convening in open session at 16
17 two o'clock p.m. for awork session with county |17
18  staff, Sheriff Gamble and staff, 18
19  representatives from Easton, Oxford, and 19
20 St Michaels and police chiefs on House Bill 20
21 670, Maryland Police Accountability Act of 21
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11

12
13

14
15

16

17
18
19
20
21

STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot

County Council Audio, personally appeared before me

at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 3rd
day of March, 2022, via Webex.

Qe fatihe
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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