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1 TRANSCRIPT OF PROCEEDINGS 1  February 10th arein front of us. Arethere
2 2 any questions on the disbursements?
3 MR. LESHER: Itis50o'clock. Sol will 3 MR. STEPP: No changes on the
4  cdl ustoorder. Andif you al will please 4  disbursements.
5 rise. Turnitover to Ms. Haythe for a prayer 5 MR. LESHER: Hearing none, the chair moves
6  and well follow that with the Pledge of 6 that the disbursements be approved by unanimous
7  Allegiance. 7  consent.
8 (Prayer and Pledge of Allegiance.) 8 And we will, then -- | think we're getting
9 MR. LESHER: Good evening, al. 9  somebody in here. Turnto what had been item
10 Council, we have an agendain front of us. 10  six, which isthe presentation of the Annual
11  Arethereany additions or correctionsto the 11  Report for Talbot County from our
12 agenda? 12  communications manager, Sarah Kilmon. And |
13 MR. STEPP: Mr. Vice President, if | could |13  will call her forward.
14  make one minor request to tonight's agenda. 14 | understand that thisis a special day.
15  Could | basically submit arequest or actually 15 MR. STEPP: Switching the agenda.
16  submit amotion to swap items number fiveand | 16 MR. LESHER: Would you like to share with
17  dix, please. Soputsixinfiveand fivein 17  thepublic why thisis such a special day?
18  six. 18 MS. KILMON: Yes. It may or may not be my
19 MS. MIELKE: Second. 19  30th birthday.
20 MR. LESHER: We have amotion and second| 20 MR. LESHER: Happy Birthday.
21  forachangeintheagenda. All infavor. 21 MR. STEPP: Thereis one condition,
Page 3 Page 5
1 MS. HAYTHE: Aye. 1  though, if | could add that condition. Isthat
2 MS. MIELKE: Aye. 2 you get on out of here after you're done your
3 MR. LESHER: I'm sorry. Do you want to 3 presentation, get on to enjoying your evening.
4 call therall for that. 4 MS. KILMON: Well, | appreciate that for
5 SECRETARY: Mr. Lesher. 5 sure
6 MR. LESHER: Aye. 6 So for the record, my nameis Sarah
7 SECRETARY: Mr. Stepp. 7  Kilmon, and I'm the communications
8 MR. STEPP: Aye. 8  coordinator/public information officer for
9 SECRETARY: Ms. Mielke. 9 Talbot County.
10 MS. MIELKE: Aye. 10 And provided to the Council is our first
11 SECRETARY: Ms. Haythe. 11 of my knowledge Annual Report for the County
12 MS. HAYTHE: Aye. 12 Council. We are very excited to be launching
13 MR. LESHER: All right. Next we have 13  thisinitiative.
14 minutes from the January 27, 2026, meeting. 14 It isadocument designed for the public
15 Arethere any additions or correctionsto the 15  tounderstand al the things that the county
16 minutes? 16  hasdone over the last year, whichisalot.
17 MS. HAYTHE: No. 17  Soit'sredly hard to kind of condense all
18 MR. LESHER: Hearing none, the chair moves 18  that into one document, but we attempted.
19  that the minutes be approved by unanimous 19 And | did want to provide some updates,
20  consent. 20  some brief updates tonight. Thisiskind of, |
21 The disbursements of February 3rd and 21  cdll thisthe Annual Report at aglance. So
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1 thisisasdlide show for you. 1  getting used basically every day for
2 But the report itself is available to the 2  picklebal, basketball, summer camp, and all of
3 public. | have some copieshere. There's 3 theabove. And that also alowed usto make
4  copiesat thelibrary, at the Easton Library, 4 theicerink year-round, which is a great
5  that you're welcometo flip through, as well as 5  asset.
6  youcanfindit on our website at 6 We also, of course, support our senior
7  tabotcountymd.gov. 7  centers. Thispictureisactualy alittle bit
8 So we focused around the theme of 8 old. ThisiswhenwedidtheT Mobileinvested
9  progress, partnerships, and purpose, which is 9  withthe county in anew computer lab upgrade
10  someof our -- we have our pillarsandwehave |10  in2023.
11 ourthree Ps. And so that's part of where we 11 But one of the things that we did this
12 dtarted. 12 year, | just didn't have apicture for it, was
13 And then we went into our community 13 wetook over the electric bills for the senior
14 pillars, which these have been long-standing 14 center. Soit helpskind of free up some of
15  community pillars. | believethey werekindof |15  their funding for other projects.
16  around COVID when they first started getting 16 And finaly, Hog Neck Golf Course, which
17  used, if not before. But we brought themback |17  thisyear iscoming into its 50th year,
18  for thisyear to frame this piece of this 18  received somefunding. And we are excited to
19  Annua Report. 19  seewherethat project continues this year.
20 So the five pillars are education and 20 Next pillar, we have the public safety,
21  recreation; public safety, health, and welfare; 21  hedlth, and welfare. And obviously, thistalks
Page 7 Page 9
1 infrastructure; environmenta stewardship; and 1  about our 911 responses, our EMS public health
2 economic stability. 2  services, and al that includes.
3 For education and recreation, we focused 3 | did include some of the numbers that the
4  ontheideathat educationisalifelong 4  department provided mein terms of how many
5  pursuit. Soit'snot just about the education 5 calsthey received thisyear. Fire and rescue
6  that wereceive in the classroom, but also 6  response, which, of course, oursisentirely
7  ongoing education. And our partnerships and 7  volunteer led, how many medical consults, and
8  investments support that as well. 8 theaverageresponsetime. The average
9 Two of the big initiatives that we had 9  responsetimeis seven minutes and 49 seconds.
10  thisyear, we supported Chapel District school 10 Andtheir goal isto keep it within eight
11 renovation project. And you can seethe 11  minutes across the county, which will lead into
12 groundbreaking photo at the top. And on the 12 one of the investments that we have been
13 right, you'll seethe St. Michaels Library 13 working on.
14  renovation and expansion, which is very close 14 On the left there you'll see the north EMS
15  tobeing done. And we are excited to have 15  dtation. This pictureisfrom the ribbon
16  supported that project aswell. 16  cutting. It'sback in September.
17 In terms of other projects and 17 And one of the initiatives that we talked
18  partnerships, we have Parks & Recreations. 18  about isthe goal to keep our response rate
19  Whilethe gym opened in 2024, it hasreally 19  under eight minutes. And by doing thisand
20  kicked off for ayear-long worth of programsin |20  creating thisfacility here in the north EMS,
21 2025. And we're very excited to see that 21 thenorth section of the county, we're going to
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1  hopethat we're going to be able to like keep 1  withlotsof community (indiscernible). She
2  thosegoadls. 2  asorunsthe CERT program.
3 The other thing that we have been working 3 And | like to call this out because |
4  onisthe CAD system upgrade. If you have not 4  redly think DES has made a strong effort in
5  beento Marys Court, thereisalot of new 5  getting more engaged with the community in
6  computersand it is crazy amount of wiresall 6  termsof community readiness and how are we
7  overtheplace. Butthe goal hereisto create 7  prepared, how are we Talbot ready?
8 adate-of-the-art system that will support our 8 Next pillar, we have infrastructure.
9  91ldispatch. And we'revery excited to see 9  There's so much to cover in infrastructure, but
10  that coming aong nicely. 10  I'll just point to theright side here. This
11 And finally, the Public Safety Complex. 11  isthetype of request that we receive from the
12 Thisisan older picture before the parking lot 12 public onadaily basis.
13 wasdone. Now they'reusing it quite nicely 13 So in addition to our major projects we're
14  evenwith al the snow. But they have also 14  investing alot of money, our team isalso
15  added awing to the building where the 15  constantly working on things around the
16  salyportis. And the sallyport will allow 16 community, things like snow issues, drainage,
17  trucksto comein and out of the building 17  potholes, signs, trees, debris, so much more.
18  safely. But also, on the second floor, it 18  Sol alwaysliketo call that out.
19  provides additional overnight resident bunk 19 Two mgjor projects in infrastructure that
20  spacefor those on dispatch cals. 20  are, well, both are basically completed. Well,
21 We have some other partnership and 21 oneisdefinitely completed. The Goldsborough
Page 11 Page 13
1 projectsinthat area. The Talbot County 1  Neck and Airport Road improvement project.
2 Hedlth Department moved into their new spacein| 2  Thispictureiswild to me. Thisisunder
3 2024. Sothey've had over ayear to get 3 Goldsborough Neck Road. It'saculvert. And |
4 acquainted to that space. And asaresult, 4 just think the amount of work that it went to
5  they have been launching new programsto 5  put thiswhole project together, and we saw it
6  support our community better. And you'll see 6  withtheroad closure, but it isimpressive.
7  that coming as the Health Department brings 7  Andit wasabig collaborative project. Sol
8 their initiativesthisyear. 8  dwayslove seeing that.
9 We also launched mobile integrated health. 9 And the bottom left is on Airport Road.
10  They received aproclamation in October 2025, |10  And you can see there they actually expanded
11 but the program has been a major success for 11  thewidth of theroad to allow for better
12 thecommunity. And just for those who don't 12 safety onthat road.
13 know, the mobile integrative health allows 13 Ontheright side, you'll see the
14  individuasto receive carein their homes, as 14  countywide broadband expansion. And thisisan
15  opposed to having to go to the hospital. 15  example of optic cablethat wasinstalled. But
16 And finaly, community readiness. Madison |16  that project is now fully funded. And while
17  Loker, who isone of our emergency management| 17 it'snot entirely constructed, we are getting
18  coordinators, absolutely hates this picture and 18  close and we're excited to have that.
19 luseital thetime. Thisisher 19 | aso, of course, haveto call out the
20  demonstrating to a after-school class how to 20  Comprehensive Plan. We started that project
21  stopableed. And she does thisyear-round 21  lastyear. And Planning & Zoning has been
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1 leading that effort. And | justthink it's 1  strategic report.

2 important to recognize that they have put alot 2 We are working to build the midshore's

3 of work into making sure that the community is | 3  health care hub, which is the new regional

4  awarethat thisis happening and that the 4 hospital located out by the Community Center.

5  community knows how to engage with that 5  Thatisagroup wide, countywide, statewide,

6  process. 6  federal level project. And we'reworking very

7 With that, in 2025, we launched Engage 7  hard to make that project areality.

8  Tabot, which isan online platform that allows 8 And also, we'd like to call out the Easton

9  peopleto talk about programs and projectsin 9  Airport, who isaregional economic engine.
10  our community that might be affecting them. 10  Andthey are currently working on their runway
11 Right now active, we have the 11  expansion project.
12  Comprehensive Plan aswell asthe parksplan or | 12 | like to always call this out, especially
13 thereally long nameisthe -- and I'm not even 13  aswere cominginto budget season. The county
14  goingtotry to say it. 14  hasalargefiduciary responsibility. And here
15 MR. STEPP: LPPR. 15 isalist of al the things that we have to
16 MS. KILMON: L -- say it again. 16  fund aswe go into the budget season. And some
17 MR. STEPP: LPPR. 17  of these things are not necessarily a county
18 MS. KILMON: LPPR, but| call ittheparks |18  department, but they are a service that we
19  plan. If you areinterested in taking that 19  provideto the community through our non-profit
20  survey, it isonline on this website, 20  partnersand our government partners.
21  engage.talbotcountymd.gov. And our goal isto |21 So when we start to come into budget

Page 15 Page 17

1  continueto allow the public to engage in this 1  season, I'd ask the public to take alook at

2 way. 2  thislist and seeif there's anything that you

3 We have environmental stewardship. | 3 areinterested in learning more about through

4  wanted to call out in some of our resolutions 4  thebudget process.

5  where we are connecting residents to our sewer 5 Thisis an example of the budget timeline.

6  system, thisis-- kind of givesyou an example 6  Thisisfrom last year. Sothe datesaren't

7  of wherewe are right now in this process. 7  accurate. But we are starting to head into

8  Wevehad 610 dwellings approved for 8  budget season. So | think it's agood time to

9  connection. We invested around $10 million to 9  havethis Annual Report because it gives you an
10  those phases of sewer improvements and 10  ideaof theinvestments that we made last year
11  upgrades. Andit'salittle cut off, but it's 11 and how they might affect thisyear.
12 18.8 milesof sewer line have beeninstalled in 12 There's more information about the last
13 thecounty. 13 budget in the Annual Report. So if you're
14 Finaly, we have economic stability. Here 14  interested in checking that out, you can do so.
15  are some key projects for economic stability. 15 Another example of how we're using funds
16  And| will say that isthe biggest sectionin 16  appropriately, the county-administrated
17  thereport. Soif you read through it, you'll 17 programming. We did alot of work to pull
18  find alot more on economic stability. But 18  these numberstogether. So | recommend you
19  here are some thingsto call out. 19 takealook. But basically thisisan idea of
20 Our Economic Development and Tourism 20  not just do we contribute money viaour tax
21 recently completed their roadmap to thefuture |21 dollars, but we also are supporting programs
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1  through grant funding. And our teamworksvery | 1 about all that has been happening in the

2 hard to make sure that we're securing grants 2 county. And thank you for presenting it so

3  for the community and working withthesegrant | 3 beautifully in such a digestible form.

4  programs. 4 I know that Councilman Mielke and | will

5 And finaly, | would just absolutely love 5  be offering a course to the Chesapeake Forum

6  tocal out our many wonderful employees. We | 6  next week. And | know what is going to be our

7  haveatotal of 459 employees across 16 7  principal handout for this. It isgoing to be

8  departments plus a couple of offices. And we 8  agreat tool for helping people to understand

9  truly get the work done by the employees that 9  simply what the county is doing and how we are
10 wehave. They makethisjob rather enjoyable, 10  moving this place forward.

11  especialy for me. But also, they are the ones 11 So thank you for that.

12 putting in the work every day. 12 Are there questions or comments for

13 So there's -- in the Annual Report, you 13  Ms Kilmon?

14  cantakealook at all these photos. These are 14 MR. STEPP: I'll just start it off with

15 4l thingsthat happened this year. 15  great job, wonderful report. A lot of work

16 I, of course, liketo call out that we had 16  wentintoit clearly. Andit's nice we have

17 our first volleyball team. 17  thisfor everyoneto do at their leisure.

18 But if you are aso interested in the 18 MS. MIELKE: | just realized that Pete and

19  bottom, that's bottom center is when we, our 19 | don't haveto do our little lecture. All we

20  team helped build the new snack shack without |20  haveto dois show this.

21 having to go out of the county. 21 MS. KILMON: Yeah. Just giveyou the
Page 19 Page 21

1 And our top center is Darren and George, 1 dides. You'll beready to go.

2 who arethe onesthat keep all of our 2 MS. MIELKE: But wewill, wewill. More

3  facilities clear of snow every single year when 3 toit.

4 wehave these big snowstorms. So just acouple | 4 But it's great, just great.

5 tocal out. 5 MS. HAYTHE: Sarah, you know, | just want

6 So aswe look ahead, | came up with a 6  tosay |l think it's been four years. Hasit

7  catch phrase Building a Stronger Talbot 7  beenfour years since you --

8  Together. And | encourage usall to look 8 MS. KILMON: Not quite. But almost.

9  forward to this year with great enthusiasm. 9 MS. HAYTHE: So shortly after this Council
10 And if you're interested in looking at the 10 cametogether and was elected, you know, one of
11 thingsthat we have planned or ideasthat are 11  thefirst orders of business was to create the
12 coming to the forefront in 2026, there's a page 12 position that you hold.

13 inthe Annual Report about that. 13 And | must say that by creating that

14 And then you'll get, of course, more aswe 14  position, you know, it brings us to something
15  gointo budget season. 15 likethis, the Annua Report, which | feel is
16 | think that's it for me, guys. 16  extremely important to the public to see not
17 MR. LESHER: Thank you, Ms. Kilmon. 17 only what this Council does but also what the
18 And clearly, thereis, there was -- 18  departments do and how important the

19  clearly we saw the county accomplish so muchin| 19  departments are to Talbot County.

20  2025. But the magic that you've added hereis 20 So | just want to say thank you so much.
21  toget theword out, to proclaim that message 21 I'msoglad that you were hired three-plus
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1  yearsago, and job well done. 1  moderation, and working with a health care
2 Certainly is beyond the expectations that 2  provider to prevent or treat conditions which
3 | everenvisioned. And so glad to have been a 3 canlead to heart disease.
4 part of bringing you on and so glad to this 4 And wheress, alethal complication that
5  Council for agreeing to create this position. 5  candevelop while having a heart attack is
6 So job well done. Happy 30th Birthday. 6  sudden cardiac arrest, which is aleading cause
7  Now go out and party alittle bit. 7  of death, claiming nearly 356,000 lives each
8 MR. STEPP: Go celebrate. 8  year. During asudden cardiac arrest, heart
9 MR. LESHER: Ms. Kilmon, you said this 9  function ceases, abruptly and without warning.
10  dready, but just for the public. Thisis 10  Whenthisoccurs, the heart is no longer able
11  available on the county's website and the 11  to pump blood to the rest of the body. Andin
12 Public Library. 12 some 90 percent of victims, death occurs.
13 MS. KILMON: Yes. Soyou can find the 13 And whereas, once a cardiac arrest occurs,
14 reportinitsfull,it's 14  cardiopulmonary resuscitation, CPR, and
15  talbotcountymd.gov/2025report, aswell asthere | 15  defibrillation are required within the first
16  areprinted copies at the Easton branch of the 16  severa minutesto restore electrical activity
17 library. 17  tothe heart and to revive the heart's pumping
18 MR. LESHER: Thank you very much, and 18  function. And availability of automated
19  Happy Birthday. 19  externa defibrillators, AEDS, iscritical for
20 MS. KILMON: Thanks. 20  rapid responseto cardiac arrest.
21 MR. LESHER: We moveon. Wehavea 21 And whereas, the Talbot County Department
Page 23 Page 25
1  proclamation for the American Heart 1  of Emergency Services, in partnership with the
2 Association. | will ask Madam Secretary to 2  Tabot County Paramedic Foundation, the Talbot
3 read the proclamation into the record. 3 County Volunteer Fire and Rescue Association,
4 SECRETARY: American Heart Month, February 4  theMaryland Ingtitute for Emergency Medical
5  2026. 5  Services, and the University of Maryland Shore
6 Whereas, heart disease, which includes 6 Regional Health, coordinates a comprehensive
7  heart attack, stroke, and other cardiovascular 7  countywide approach to addressing cardiac care
8  diseases, istheleading cause of death of an 8  through public education and state-of-the-art
9 estimated 695,000 Americans each year, 9 lifesaving services.
10  affecting both men and women of all economic 10 Now, therefore, we, the County Council of
11  and ethnic backgrounds. 11  Tabot County, do hereby proclaim February 2026
12 And whereas, although genetic factors play 12 as American Heart Month in Talbot County and
13  arolein many instances of cardiovascular 13 urgeall citizensto support the American Heart
14  disease, one of the nation's most costly and 14  Association'sinitiatives toward healthier
15  widespread health problems, it is also one of 15 lifestylesand increased physical activity and
16  the most preventable diseases, when each 16  toreceivelifesaving CPR training as an
17 individual takes responsibility for hisor her 17  investment in our community and its residents,
18  own health and the health of our children by 18  tohelp eradicate the risk of this deadly
19  exercising regularly, maintaining a healthy 19  disease, both for today and for the future.
20  weight, eating balanced and nutritious meals, 20 Given under our handsin the great seal of
21 avoiding use of tobacco, using alcohol in 21 Tabot County this 10th day of February in the
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1  year of our Lord, 2026. 1  named with the public access AED program.
2 MR. LESHER: Thank you. 2 Our AEDs are the automated external
3 Is there a motion to approve the 3 defibrillatorsthat we have in alot of the
4 proclamation as presented? 4  businesses. Now we've put them in the parks
5 MS. MIELKE: So moved. 5 andthetrails. They'retemperature monitored.
6 MS. HAYTHE: Second. 6  Weknow when they're opening. And we have
7 MR. STEPP: And a second. 7  approximately 300 of them out in Talbot County.
8 MR. LESHER: Madam Secretary, will you 8  Talbot County is definitely amodel for that,
9 cdl therall, please. 9 and | have other jurisdictions asking about us
10 SECRETARY: Mr. Lesher. 10 every day.
11 MR. LESHER: Aye. 11 We have 26 of the outdoor heat and cold
12 SECRETARY: Mr. Stepp. 12 temperature controlled ones and more coming.
13 MR. STEPP: Aye. 13 We're constantly working on where we can put
14 SECRETARY: Ms. Midke. 14 more public access defibrillators.
15 MS. MIELKE: Aye. 15 We practice public outreach. We do CPR
16 SECRETARY: Ms. Haythe. 16  classesall thetime. We, in 2025, we had 542
17 MS. HAYTHE: Aye. 17  CPRcertificationsissued. We trained people,
18 MR. LESHER: And we have one of our 18  not only our staff, but instructors that are
19  officersfrom Department of Emergency Services.| 19  affiliated with us, our law enforcement
20 Welcome. 20  partners, the Talbot County Health Department,
21 CHIEF KINTOP: Thank you, thank you. 21 thecounty Public School system nurses,
Page 27 Page 29
1 Ms Kilmon gave me agreat seguetalkingabout | 1 Chesapeake College. And we have eight new CPR
2 all the partnerships that we have. 2 ingtructorsthis year.
3 For the record, I'm Chief Kintop. I'm 3 We also want to save the date for our
4  with the Department of Emergency Services. I'm| 4  annua CPR marathon. That is going to happen
5 EMSdivision chief. 5  March 20, 2026. We are moving the venue to the
6 One of the big things that we talk about 6  Hedth Department asthey're going to partner
7 in the proclamation and that Sarah was talking 7  withusand help instruct. This program
8  about earlier was our partnerships. And our 8  teacheshands-only CPR, but it still savesa
9  partnerships are what make this so important. 9 life. Wejust don't issue certifications.
10 We are very thankful to the Council for 10 And lastly, we practice prevention. In
11 supporting American Heart Month and the 11 partnership with the Health Department, in our
12 Department of Emergency Servicesand all the |12  mobile integrated health program, we now
13 partnershipsthat dwell within that. 13 provide preventative care related to heart
14 So Department of Emergency Services, we 14  disease, focusing on chronic disease
15  practice preparedness, we practice public 15 management, education, medication conciliation
16  outreach, and we a so practice now prevention 16  so people know what kind of medicines they're
17  because of our new mobileintegrated health 17  taking. Sometimes they're overprescribed when
18 program. 18  they have different doctors. We connect their
19 So we practice preparedness by partnering 19  patients with community resources to support
20  aong with Talbot Paramedic Foundation, the 20  thehealthy lifestyle choices that were
21 hospitdl, all of the other entities that you 21 explained in the proclamation.
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1 So | want to thank you, again, for 1 Likel said, | know you're up here
2 acknowledging American Heart Month and 2 accepting this on behalf of alot of folks.
3 supporting DES while we partner with all these 3 And alot of work goesinto this and just
4  other agencies. 4 into the education and al the work you guys do
5 MR. LESHER: Thank you. 5 dayinand day out, 24/7/365.
6 Council, any questions or comments for 6 So as Keasha mentioned, too, it'sa
7  Officer Kintop? 7  pleasureto do thisyear in, year out. Just
8 MS. HAYTHE: | just want to say it's 8  thanksfor continuing to ask usto do it and
9  redly ablessing to be able to sponsor 9  continuing just doing the work that y'all do
10  American Heart Month. 10  and all of our partnersthat are just a part of
11 Two years ago, | wastold that | was at 11  this. Sothank you.
12 risk because of my lipoprotein(a) and had no 12 CHIEF KINTOP: Thank you.
13 ideadl my life why my cholesterol was so 13 MR. LESHER: And I'll add my thanks.
14 high. Kind of wasalittle stubbornin taking 14 | am just one of the many citizens of
15  astatin, didn't want to take any type of 15  Tabot County whom you have trained in
16  medication but realized that | had to because | 16  hands-only CPR, not once, but repeatedly
17 wasat ahigher risk for potential heart 17 because with any training along these lines,
18  disease. 18  you need to stay fresh. And your team isout
19 And so it's so important for usto really 19  there doing exactly that and, therefore,
20  showcase this every month. Well, this month, 20  keeping usall, keeping us all in asafer
21 but also every month really try to educate 21 environment, empowering Us.
Page 31 Page 33
1  peopletheimportance of seeing their doctor, 1 Thank you for al you do.
2 having regular blood work, and things of that 2 CHIEF KINTOP: Thank you.
3 nature because sometimes you just don't know 3 MR. STEPP: Ready? Come on up.
4 until you have an episode, a stroke, or a heart 4 MS. MORRIS: You go first.
5  attack. 5 SPEAKER: Thank you. Thank you.
6 So thankfully that did not happen. | now 6 MS. MORRIS: Great. Thank you.
7  haveacardiologist, and I'm taking my meds, 7 CHIEF KINTOP: Thank you.
8  stubbornly till alittle bit, but I'm taking 8 MR. STEPP: Good seeing you.
9  them. 9 CHIEF KINTOP: Thank you.
10 So thank you for all that you do to 10 MR. LESHER: Next up we have some
11 educate Talbot County. 11  legidlation to introduce. Madam Secretary,
12 CHIEF KINTOP: Thank you. 12 would you please read thetitle of the
13 MR. LESHER: Anyone else? 13  legidationinto the record.
14 MS. MIELKE: We are blessed in Talbot 14 SECRETARY': A bill to amend Chapter 190,
15  County to have you and all the support for 15  zoning, subdivision, and land development, of
16  keeping Talbot County healthy. Andwerejust |16  the Talbot County Code for the purposes of
17  grateful for al you do and proud of you, too. 17  providing that cannabis growing and the
18  Thank you. 18  processing of cannabis grown on site shall be
19 CHIEF KINTOP: Thank you. 19  permitted by special exception in the
20 MR. STEPP: I'll keep the echo going, 20  agricultura conservation, countryside
21 Tina Sojobwell done. 21  preservation, and western rural conservation
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1  zoning districts, providing that the processing 1 pleasecal theroll.
2 of cannabis grown off site shall be permitted 2 SECRETARY: Mr. Lesher.
3 by specia exception in the village mixed, 3 MR. LESHER: Aye.
4  general commercial, and limited industrial 4 SECRETARY: Mr. Stepp.
5  zoning districts, and providing that cannabis 5 MR. STEPP: Aye.
6  dispensaries shall be permitted by special 6 SECRETARY: Ms. Mieke.
7  exception in the limited commercial, general 7 MS. MIELKE: Aye.
8  commercial, and limited industrial zoning 8 SECRETARY: Ms. Haythe.
9  digtricts, each subject to certain conditions 9 MS. HAYTHE: Aye.
10  and defining terms associated therewith. 10 MS. MORRIS: Great. Next I'll call Emily
11 MR. LESHER: Thank you. By ashow of 11  Gilmer up, who is our director of Parks &
12 hands, who on the Council wishestointroduce |12  Recreation, for afew items.
13  thislegislation? So introduced by Stepp, 13 Thefirst is areguest from Parks &
14  Lesher, Mielke, and Haythe. Thank you very 14  Recreation to award Bid 26-01, Sinclair Avenue
15  much. 15  waterfront park stone revetment repair in
16 Madam Secretary, would you please -- 16  Tilghman Island.
17 clearly, Mr. Callahan, | didn't announce this 17 The county opened up thisbid. We
18  earlier. Hehad to be away tonight. Wewish 18  received two bids, and we're recommending the
19  himwell, but did he absent himself just so he 19  award go to Sweitzer Marine in the amount of
20  didn't haveto have his name on this 20  $42,300.
21 legidation? 21 There are sufficient funds in the budget
Page 35 Page 37
1 Would you please announce the bill number, 1 for thisproject.
2 public hearing date, and location. 2 Ms. Gilmer is here to answer any other
3 SECRETARY: Thiswill be known as Bill 3 questionsyou may have.
4 Number 1624, and the public hearing will be 4 MR. LESHER: Any questions for Ms. Gilmer?
5  held on Tuesday, March 10th, at 5:30 p.m. 5 MS. HAYTHE: No questions. | makea
6 MR. LESHER: Thank you very much. 6  motion to approve the request.
7 We are al the way down to the county 7 MS. MIELKE: Second.
8  manager'sreport. And with Mr. Stampin 8 MR. LESHER: Madam Secretary, would you
9  absentia, aso enjoying awell deserved break, 9 pleasecdl therall.
10 wehaveMs. Morris. 10 SECRETARY: Mr. Lesher.
11 MS. MORRIS: Thank you. Thefirstitemof |11 MR. LESHER: Aye.
12 businesstonight isaboard and committee 12 SECRETARY: Mr. Stepp.
13 appointment. |I'm requesting the appointment of | 13 MR. STEPP: Aye.
14  Lee Newcomb to the Senior Citizens Task Force | 14 SECRETARY: Ms. Mielke.
15  torepresent of the Department of Social 15 MS. MIELKE: Aye.
16  Servicesadult services program. 16 SECRETARY: Ms. Haythe.
17 MR. LESHER: Isthere amotion for the 17 MS. HAYTHE: Aye.
18  appointment? 18 MR. LESHER: Thank you very much.
19 MS. MIELKE: So moved. 19 MS. MORRIS: Great. The nextisto
20 MS. HAYTHE: Second. 20  request Council approval for the extension of
21 MR. LESHER: Madam Secretary, wouldyou | 21 the contract with Pierson's Comfort Group for
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1 Bid Number 23-03, portable sanitary chemical 1 And for the record, I'm Emily Gilmer,
2  toilet servicein Tabot County. 2 Department of Parks & Recreation director.
3 We are requesting to renew that contract 3 Sorry.
4 with Pierson's Comfort Group for the 2026 4 MR. LESHER: Thank you. Y ou say that that
5  seasoninasum not to exceed $46,147. 5  pool isover 20 years old now?
6 There are sufficient funds in the budget. 6 MS. GILMER: Yes. Itwasbuiltin 2000 --
7  We've been pleased with their service. 7 | think it was 2007, 2008. | can doublecheck
8 MR. LESHER: If there are no questions, 8  onthat. Butyesah.
9  I'll need amotion for approval. 9 MR. LESHER: So approaching that.
10 MS. HAYTHE: Motion to approve Bid 23-03. 10 MS. MIELKE: Doesn't seem that long.
11 MS. MIELKE: Second. 11 MR. LESHER: Exposed to the elements,
12 MR. LESHER: Madam Secretary, would you 12 thesethings do need some periodic help.
13 cal theroll. 13 So any questions on this project for
14 SECRETARY: Mr. Lesher. 14 Ms. Gilmer?
15 MR. LESHER: Aye. 15 MR. STEPP: None here. I'll make amotion
16 SECRETARY: Mr. Stepp. 16  wemove forward.
17 MR. STEPP: Aye. 17 MS. HAYTHE: Second.
18 SECRETARY: Ms. Mielke. 18 MR. LESHER: We have a motion and second.
19 MS. MIELKE: Aye. 19  Madam Secretary, would you please call the
20 SECRETARY: Ms. Haythe. 20 rall.
21 MS. HAYTHE: Aye. 21 SECRETARY: Mr. Lesher.
Page 39 Page 41
1 MR. LESHER: Thank you. 1 MR. LESHER: Aye.
2 MS. MORRIS: Next isareguest for the 2 SECRETARY: Mr. Stepp.
3 replacement of coping and tile at the Bay 3 MR. STEPP: Aye.
4 Hundred community pool in St. Michadl's. 4 SECRETARY: Ms. Midke.
5 Emily, | got to give you alittle 5 MS. MIELKE: Aye.
6  something to say here. 6 SECRETARY: Ms. Haythe.
7 We're requesting Council consideration to 7 MS. HAYTHE: Aye.
8  award that contract to Aqua Poolsin the 8 MS. MORRIS: Great. And the last request
9  $70,602. 9  from Parks & Recreation is regarding the
10 If you could maybe talk alittle bit about 10  replacement of the playground at the Home Run
11 that project. 11  Baker Park in Trappe.
12 MS. GILMER: So that contract actualy is 12 We are requesting Council approval to
13 going to go to Coastline Pool Services. 13 procure and install the replacement playground
14 MS. MORRIS: Okay. 14  atthepark duetoitsage. Thetotal cost for
15 MS. GILMER: They are our contract 15  theproject is approximately $280,000.
16  management company for the pools. 16 Thisis partially funded through Program
17 And so thisisthe coping and tiling, and 17  Open Space at 90 percent. We are requesting
18 it'sfalling apart at the Bay Hundred pool, the 18  Council approval for the use of contingency
19 tilesarefalling off. They have patched it 19  fundsin the amount of $28,000 in order to lock
20  severa times, and it'sjust due timefor it to 20  in 2025 pricing.
21 bereplaced for the 20-year infrastructure. 21 Martha Sparks, your finance director, has
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1 confirmed that there are funds available. 1  engineer, here with usthisevening. All of
2 Emily, isthere anything you'd like to add 2  therequests pertain to the culvert replacement
3 about that project? 3 onChapel Road. Andwell just go down line
4 MS. GILMER: Yes. Sothe main reason 4  item by lineitem.
5  we'rerequesting contingency fundsis so that 5 Thefirst isarequest to award a change
6  wecanlock inthe 2025 pricing, as Ms. Morris 6  order to David A. Bramble for the mapping,
7  sdd. Andthat way, we can get morein the 7  evauation, and rehab of the culvertsin the
8  playground for our money. 8  amount of $298,240.
9 So we're really hoping to be able to lock 9 There are sufficient fundsin the capital
10 thatin. It'saredly nice playground. I'm 10  improvement project for this work.
11 redly excited about it. 11 MR. LESHER: Would you liketo give a
12 MR. LESHER: And when can our citizens, 12 little background on this project?
13 assuming that we approve this tonight, when can 13 MR. ELLIOT: Yup. Josh Elliot, Public
14 our citizens expect to see these improvements? 14  Works, assistant county engineer.
15 MS. GILMER: Yes. Sowe are hoping for a 15 So background on this project. Back in --
16  completed install before summer of 2026. 16  before September, sometime after summer,
17 So, again, this would be 90 percent 17  though, Brian Moore brought to our attention
18  covered with Program Open Space and ten percent 18  that the culvert heads were kind of falling off
19  local funds asamatch. But were hoping to 19  theends of the pipes on Chapel Road.
20  getitinstalled thisspring. That way it will 20 This causes sediment to displace. You
21 beready to go for summer. 21  start getting potholesin the road. So this
Page 43 Page 45
1 MR. LESHER: Terrific. 1  project came about as an emergency replacement
2 MS. HAYTHE: Motion to approve the 2  tothat culvert.
3 request. 3 We created the project. The base project
4 MS. MIELKE: Second. 4  was1.3or 4 milliondollars.
5 MR. LESHER: We have amotion and second. 5 And then when we entered into the
6  Madam Secretary, would you please call the 6  engineering and construction contracts, we
7 rall 7  didn't havefinal design worked out. We needed
8 SECRETARY: Mr. Lesher. 8  todo subsurface exploration for the pilings
9 MR. LESHER: Aye. 9 theculvert will sit on. And that's what this
10 SECRETARY: Mr. Stepp. 10  changeorderisfor.
11 MR. STEPP: Aye. 11 We got the subsurface explorations back.
12 SECRETARY: Ms. Midke. 12 Wehave afinal design, and we need 92 pilings
13 MS. MIELKE: Aye. 13 40feet long.
14 SECRETARY: Ms. Haythe. 14 MR. LESHER: This, as| understand it,
15 MS. HAYTHE: Aye. 15 thisisabottomless culvert. In other words,
16 MS. GILMER: Thank you so much. 16  sort of an arch shaped. And if you just set it
17 MS. MORRIS: Thank you. 17  inthere, it needs afoundation. And that's
18 MR. LESHER: Okay. 18  what thisisfor?
19 MS. MORRIS: Next we have several requests 19 MR. ELLIOT: Yes, yes.
20  from the Department of Public Works. And we 20 MR. LESHER: So the change order is
21 have Josh Elliot, the assistant county 21  specifically for these piling foundations?
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1 MR. ELLIOT: Specificaly for the pilings. 1 MS. MIELKE: Aye.
2 And I'm sorry. It alsoincludesriprapin 2 SECRETARY: Ms. Haythe.
3 thechannel for scour protection. At thetime 3 MS. HAYTHE: Aye.
4  of initial contract, we weren't sure we were 4 MS. MORRIS: Great. The next part of the
5  going to need scour protection or not, but 5  reguestisfor the approval for two
6  we'reerring on the side of caution that we are 6  construction easements. Thefirst being
7  goingto needit. And that'swhat the class 7  between John Higgins and Susan Higgins at 9541
8  threeriprap isfor $48,000. 8  Chapel Road in the amount of $3,600.
9 MR. LESHER: And | have the privilege of 9 MR. LESHER: We're purchasing an easement
10  being present for the Public Works Advisory 10 for the expanded footprint of the culvert?
11  Board. 11 MS. MORRIS: Yes. Thisisthe permanent
12 But for the benefit of the rest of the 12 easement.
13 Council and the public, thisis an expanded 13 The next easement is atemporary easement
14 capacity for this redesigned culvert? 14 that I'll talk about.
15 MR. ELLIOT: Yes. Sotheactua flow 15 MR. LESHER: Okay. Any questions on the
16  capacity issimilar. 16  easement?
17 When you're doing a culvert replacement, 17 MS. MIELKE: No.
18  you can't go increase the capacity or decrease 18 MR. STEPP: Got to haveit.
19  thecapacity much because you're going to cause | 19 Make a motion we approve.
20  downstream or upstream effects depending on 20 MS. HAYTHE: Second.
21 what you do. And the Department of 21 MR. LESHER: Madam Secretary, would you
Page 47 Page 49
1 Environment, it's abig no-no for them to cause 1 please call theroll.
2 any new effects. 2 SECRETARY: Mr. Lesher.
3 So when you do a replacement, you really 3 MR. LESHER: Aye.
4 want to shoot for what you have. If you don't 4 SECRETARY: Mr. Stepp.
5  and you want to increase or decrease, then you 5 MR. STEPP: Aye.
6  getinto some pretty big costly hydraulic 6 SECRETARY: Ms. Mielke.
7 studies. 7 MS. MIELKE: Aye.
8 MR. LESHER: Okay. Any other questions 8 SECRETARY: Ms. Haythe.
9  for Mr. Elliot? 9 MS. HAYTHE: Aye.
10 MR. STEPP: No questions here. 10 MS. MORRIS: The second easement is,
11 I'll make a motion we approve as 11  again, atemporary construction easement
12 presented. 12 between the Hutchinson Archer family located at
13 MS. HAYTHE: Second. 13 9678 Klondike Road in Easton in the amount of
14 MR. LESHER: We have a motion and second. 14 $1,000.
15  Madam Secretary, would you please call the 15 MR. LESHER: Okay. Any questionson the
16 roll. 16  temporary easement?
17 SECRETARY: Mr. Lesher. 17 MS. HAYTHE: No.
18 MR. LESHER: Aye. 18 MR. LESHER: Hearing none, are we ready
19 SECRETARY: Mr. Stepp. 19 for amotion?
20 MR. STEPP: Aye. 20 MS. MIELKE: So moved.
21 SECRETARY: Ms. Mielke. 21 MR. STEPP: And a second.
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1 MR. LESHER: Madam Secretary, wouldyou | 1  Road.
2  plessecdl theroall. 2 MR. LESHER: And now we're about to learn
3 SECRETARY: Mr. Lesher. 3 why it's needed to be done quickly.
4 MR. LESHER: Aye. 4 MR. ELLIOT: Yes.
5 SECRETARY: Mr. Stepp. 5 MR. STEPP: And the best part is the last
6 MR. STEPP: Aye. 6  one. Hopefully we recapture some funds.
7 SECRETARY: Ms. Mielke. 7 MS. MORRIS: The next request isto close
8 MS. MIELKE: Aye. 8  Chapel Road at Wootenaux.
9 SECRETARY: Ms. Haythe. 9 MR. ELLIOT: | would say Wootenaux.
10 MS. HAYTHE: Aye. 10 MS. MORRIS: Okay.
11 MS. MORRIS: And the next isto request 11 MR. ELLIOT: And when you look back, it's
12 Council approval to utilize budgeted project 12 either Wootenaux or Wootenaux. And | couldn't
13 contingency fundsin the capital project in the 13  tel you.
14 amount of $170,000 for mapping and evaluation. | 14 MS. MORRIS: Okay. But we're going to
15 Canyou explain that alittle further, 15 listthat and have anice diagram in the public
16  please? 16  noticethat we publish about the closure, which
17 MR. ELLIOT: That isto cover any small 17 will be between March 27th through August 11th.
18  unforeseen additions that might come up. 18 MR. LESHER: And would you like to
19 MR. LESHER: On aproject of this scale? 19  describe for the public listening where this
20 MR. ELLIOT: On aproject of this scale, 20  road closure will take place?
21 yeah. 21 MR. ELLIOT: Yeah. Soit's between
Page 51 Page 53
1 MR. STEPP: Weve seenitin previous 1  Klondike Road and Black Dog Alley.
2 projectswhereitisthere. | mean we know 2 The official detour will be between Gannon
3 it'sprobably going to hit. 3 Road onto Matthewstown Road and then back onto
4 So I'll make a motion we approve. 4  Black Dog Alley. But you'll also be ableto
5 MS. HAYTHE: Second. 5  takeKlondike Road to Cordova Road back to
6 MR. LESHER: Madam Secretary, wouldyou | 6  Black Dog Alley.
7  cdl theroll. 7 MR. STEPP: Sothelast time| checked,
8 SECRETARY:: Mr. Lesher. 8  we'renot going to be able to do the work
9 MR. LESHER: Aye. 9  without closing theroad. So | guesswe got
10 SECRETARY: Mr. Stepp. 10 to.
11 MR. STEPP: Aye. 11 MR. ELLIOT: No. Andif wedid, it would
12 SECRETARY: Ms. Mielke. 12 takeeven longer.
13 MS. MIELKE: Aye. 13 MR. STEPP: So I'll make a motion we move
14 SECRETARY: Ms. Haythe. 14  toclosethe road for the time periods
15 MS. HAYTHE: Aye. 15  mentioned.
16 MR. LESHER: By asking that upfront, 16 MS. MIELKE: Second.
17  you'regiving yourself flexibility and no 17 MR. LESHER: Madam Secretary, would you
18  construction delays down theroad | take it? 18  pleasecal theroll.
19 MR. ELLIOT: Yes, yeah. Because wedo 19 SECRETARY: Mr. Lesher.
20  want to get this closed, open, doneand openas | 20 MR. LESHER: Aye.
21  quick aspossible. A lot of people use Chapel 21 SECRETARY: Mr. Stepp.
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1 MR. STEPP: Aye. 1  Monday, February 16th, for President's Day.
2 SECRETARY: Ms. Mielke. 2 MR. LESHER: Thank you, Ms. Morris.
3 MS. MIELKE: Aye. 3 Any questions for Ms. Morris before we
4 SECRETARY: Ms. Haythe. 4  close out county manager's report?
5 MS. HAYTHE: Aye. 5 MS. HAYTHE: No.
6 MR. LESHER: Thank you. 6 MR. LESHER: Hearing none, thank you.
7 MS. MORRIS: And then lastly, we are 7 And we can move onto public comment. Is
8  requesting Council approval to apply for State 8  there anybody here for public comment? Please.
9  aid funding to help with the cost of this 9 I will ask you to come forward to state
10  project inthe sum of $1 million. 10  your name and address and to limit your
11 MR. STEPP: That'san easy motionforme. |11  commentsif you possibly can to three minutes.
12 | don't know about you all. 12 MR. RIGGIN: Fully understand and will
13 MS. MIELKE: It'san easy second. 13 comply.
14 MR. STEPP: Hereyou go. Go get it for 14 Again, Phil Riggin, 29736 Sullivan Drive
15 us. 15 inEastonismy address. Just a couple of
16 MR. LESHER: We haveamotion and second| 16  quick remarks.
17  toapply for the State aid funding. Madam 17 Y esterday, | had the opportunity to review
18  Secretary, would you please call theroll. 18  the Annual Report. And | want to congratulate
19 SECRETARY: Mr. Lesher. 19  whoever wasinvolved in putting it together and
20 MR. LESHER: Aye. 20  organizing it because | think it's extremely
21 SECRETARY: Mr. Stepp. 21 well presented and it's easy to follow through.
Page 55 Page 57
1 MR. STEPP: Aye. 1  It'snot, you know, one of these things where
2 SECRETARY: Ms. Mielke. 2 your loseyourself and wander around for a
3 MS. MIELKE: Aye. 3 while
4 SECRETARY: Ms. Haythe. 4 So if that's all Sarah's office, then she
5 MS. HAYTHE: Aye. 5  deservesalot of congratulations, and she has
6 MS. MORRIS: Terrific. 6 mine
7 Thank you, Josh. Isthere anything else 7 Regarding that report, the -- | haven't
8  you want to add about the project? 8  mentioned thisin previous meetings that | can
9 MR. ELLIOT: Nothing mgjor. 9 recall. But| am extremely pleased with what |
10 The schedule as of now isto go to 10  seeasanimproved proactive communication
11 August 11th. 11  between the county and the citizenry or the
12 Y ou know, contractors are alwaystelling 12 residents of the county on amore organized
13 you that hey, we're giving you our best 13  basis. Engage Talbot, as an example, and just
14  estimate. 14  thingsthat are easily available if somebody
15 Bramble thinks they have fluff built into 15  just simply contacts the web page and can move
16  that and can do better, but we will see. 16  onfromthere.
17 MR. LESHER: Thank you very much. 17 And having put myself on the list of
18 MR. ELLIOT: Yup. 18  several things over the last several months,
19 MS. MORRIS: Terrific. Andthenjustthe |19  I'mregularly getting thingsthat | truly
20  lastitem thisevening, Council, isjust to 20  appreciate getting because it helps me, helps
21 announce that county officeswill beclosedon |21  mekeep aware of what's happening.
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1 In the report, | just was interested, and 1  United States. 1'm guessing, even though |
2 | don'tredly have aquestion, | was just 2  don't havethe datayet, but I'm guessing these
3 interested by the percentage of full-time 3 arepeople who were not vaccinated as kids,
4 employees of the county and that's compared to 4  whichispart of our school system
5  the percentage of part-time employees of the 5  vaccinations.
6  county. Don't have aquestion. Just was kind 6 The older we get the mumps, the more the
7  of interested by that, in that. 7  complications, whether from (indiscernible),
8 Anyhow, | appreciate what all of that 8  whichisinflammation around the brain, which
9  meansin terms of engagement with the 9  canleadto other complications after that, or
10  community, and | only expect itto continueand |10  deafness or issueswith the ovaries and the
11 look forward to that. Thank you. 11  genitdiaof themae.
12 MR. LESHER: Thank you, Mr. Riggin. 12 For kids, it'susually not as bad. But
13 Anyone €else here for public comment 13  theolder we are, the more we succumb to its
14 tonight? 14  sSideéeffects.
15 We have our health officer, tonight. 15 It isusually transmitted by productive,
16 DR. FAHMI: Thank you. 16  production of the respiratory system.
17 MR. LESHER: Youknow wecanputyouat |17 So | wanted -- thisisin Baltimore. |
18  thetop of the agendaif you ever wish. 18  wanted the county to know. | will publish
19 DR. FAHMI: Say again. 19  something through our social media, how to
20 MR. LESHER: Wecangiveyouyourown |20  protect ourselvesand what our providers can do
21 specid spot at the top of the agenda. 21  tocheck for that.
Page 59 Page 61
1 DR. FAHMI: That's humbling. Thank you, 1 MR. LESHER: Thank you very much for
2 dir. That'svery kind of you. 2  derting usto this.
3 My name is Fahmi. | am the health officer 3 DR. FAHMI: Appreciateit. Thank you.
4  for Talbot County. 4 MR. STEPP: Thank you.
5 This about infectious disease. We have 5 DR. FAHMI: Any questions for me?
6  one case of possible whooping cough in Talbot 6 MR. LESHER: Any questions for Dr. Fahmi?
7  County. It'sagrown up, whooping cough. It 7 DR. FAHMI: Thank you for your support.
8 iscontained. We have donethetracing. We 8 MR. LESHER: Thank you very much.
9  don't have any worry. 9 MS. HAYTHE: | have one, Dr. Fahmi.
10 I'm saying possibly because the test was 10 DR. FAHMI: Yes, maam. Please.
11  positive, but there's something called false 11 MS. HAYTHE: No cases or outbreak of
12 positive. But that patient has been under 12 meades or anything like that in Talbot County?
13 treatment. SoI'm not scared about that. 13 DR. FAHMI: No, maam. Notto my
14 We did the tracing, and it did not sound 14 knowledge, maam, no.
15  tobemuch exposure. 15 MS. HAYTHE: Okay. Great. Thank you.
16 The other thing isthat today | got an 16 DR. FAHMI: Thank you, maam. Thank you
17  emalil that there was about 14 cases of mumpsin |17  for the opportunity.
18  Baltimore. | do not know the specifics of it. 18 MR. LESHER: Thank you, again, Dr. Fahmi.
19 Mumps, the older the patient, the person 19 Any other public comment tonight?
20  who gets mumps, the more the complications. 20 Seeing none, we can move on to our final
21 Usually, we should not haveit in the 21 agendaitem, which is Council comments.
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1  Anybody careto go first? 1 snow andice melting. So very appreciative for
2 MS. HAYTHE: I'll gofirst. 2 Himfor that.
3 | just want remind everyone that this 3 So I'll leave it at that.
4 month is Black History Month. And in that 4 MR. LESHER: Thank you, Mr. Stepp.
5  spirit, | have aquote from Dr. Martin Luther 5 Last night | attend District 37 night in
6  King, Jr. that says we must accept finite 6  Annapolis hosted by our Delegates Hutchinson,
7  disappointment but never lose infinite hope. 7  Adams, and Senator Mautz, and Delegate Sheree
8 And I'll end with that. 8  Sample-Hughes from District 37A.
9 MS. MIELKE: Very nice. 9 Among those present was the county's
10 MR. LESHER: Good wordsto end on. 10  lobbyist, Mike Morgan, with whom we are meeting
11 MS. MIELKE: Last night, | attended the 11  every Thursday night.
12 Tabot Agriculture and Education Center annual | 12 MS. HAYTHE: Mason.
13 dinner. Anditwassuch atreat. The center 13 MR. STEPP: Mason.
14  hasbeen around for 60 years. And it has 14 MR. LESHER: Mason. Mike Mason, every
15  strengthened the rura county that we are. 15 Thursday night and discussing raising billsin
16 It provides safe, convenient, and 16  Annapolisthat might impact county government
17  economical gathering place for citizens of all 17  or county interests, county economic interests,
18  agesand backgroundsto showcase and learn from 18  county other interests. He's kegping us on top
19  our agricultural heritage. 19  of thosethings.
20 It was so rewarding to see so many young 20 And as with, aswith all of our public
21 people there that are involved in 4H. And it 21  meetings, the publicis certainly entitled to
Page 63 Page 65
1  wasgood to see that we have a continuing 1 listentothose. Those meetings are all done
2 futurethat agriculture playsarolein our 2  remotely.
3 community because we're so known for that. 3 With that, the County Council's next
4 So | would ask people to keep them in mind 4 meeting will be held on Tuesday, February 24th,
5  when activities come up. For instance, the 5  beginning at 5 o'clock p.m. The Council will
6  Tabot County Fair. 6  beconvening in open session at 2:30 p.m. with
7 Also, their center is available for 7  awork session with Economic Development and
8 renting. Soif you want to have awedding, a 8  Tourism on the draft strategic plan and then
9  classreunion, or any type of activity, | think 9  adjourning into closed session, as listed on
10  that they could appreciate the support that 10 the statement for closing that meeting.
11  they get from the community. 11 On Thursday, February 12th, and Thursday,
12 They've done some renovations. They get 12 February 19th, the County Council will be
13 by with very good contributionsfromthe Lions |13  holding meetings at 4:30 viaZoom with
14  Club. Sowe need to support them, too, asa 14 Provident Strategies for a briefing on the
15  community. So | hopey'al keep track of them. |15  Maryland General Assembly. The meetings are
16 Thank you. 16  opento the public.
17 MR. LESHER: Thank you. 17 On Monday, February 23rd, the County
18 Mr. Stepp. 18  Council will be meeting with the Board of
19 MR. STEPP: I'd just like to thank the 19  Education at 5:30 p.m. at the Talbot County
20  good Lord for giving us some warm weather. 20  Education Center located at 12 Magnolia Street
21 It'sbeen very niceto actually see some of the 21  inEaston. That meeting is open to the public.
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1 Therefore, isthere amotion to adjourn
2 thismeeting and reconvene as noted?
3 MS. HAYTHE: So moved.
4 MR. STEPP: Second.
5 MR. LESHER: Madam Secretary, would you
6  pleasescall theroll.
7 SECRETARY: Mr. Lesher.
8 MR. LESHER: Aye.
9 SECRETARY: Mr. Stepp.
10 MR. STEPP: Aye.
11 SECRETARY: Ms. Mielke.
12 MS. MIELKE: Aye.
13 SECRETARY: Ms. Haythe.
14 MS. HAYTHE: Aye.
15 MR. LESHER: Thank you, al. Good night.

16 (Meeting concluded at: 5:55 p.m.)
17
18
19
20
21

1 STATE OF MARYLAND
2 |, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Talbot, do
3 hereby certify that the within named, Talbot County
Council Audio, personally appeared before me at the
4 time and place herein set according to law, was
interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this 12th
day of February, *"7% ~ Mot MR

Page 67

14 O .
15 Asres :
16
Diane Houlihan

17 Notary Public
18
19

My commission expires September 16, 2029
20
21
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