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1 TRANSCRIPT OF PROCEEDINGS 1 SECRETARY: Ms. Haythe.
2 2 MS. HAYTHE: Aye.
3 MR. CALLAHAN: Okay. | want to welcome 3 MR. CALLAHAN: Okay. Next on the agenda
4  everybody. Special night tonight. We have 4  isthe minutes of November 22nd. And the
5  three new, two Council ladies, we want to 5  Council has had that before us. Are there any
6  welcome. We want to welcome you guys. And 6  additions, deletions, or corrections to the
7 Mr. Stepp, we want to welcome you guys and wish 7  minutes, Council? Okay. Hearing none, the
8  youwell. And looking forward to working with 8  chair moves that the minutes be accepted as
9  youguys, that'sfor sure, and ladies. 9  unanimous consent.
10 So okay. So welcome everybody. Let's go 10 And | need to back up to the agenda. |
11 ahead. Mr. Stepp isgoing to say the prayer 11  need to move the agendawith -- accept it as
12 tonight, and then we're going to follow that 12 unanimous consent. | didn't do that, or did
13 with the Pledge of Allegiance of the Flag. 13  thevote--
14 (Prayer and Pledge of Allegiance.) 14 SECRETARY': You did when you voted to
15 MR. CALLAHAN: Okay. Thank you, 15 amendit. Yeah, you're good.
16 Mr. Stepp. That was great. Appreciateit. 16 MR. CALLAHAN: Okay. | just want to make
17 Okay. 17 sureof that. Okay.
18 Let's start tonight's agenda. The 18 Next on the list is disbursements of
19  December 13th, isbefore us. Isthere any 19 November 29th, December 6th, and the 13th of
20  additions, deletions, or corrections to the 20  December. Council has had a chance to review
21 agenda? 21  this. Arethere any deletions, additions, or
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1 MR. LESHER: Mr. President, I'd like to 1 corrections to the disbursements? Okay.
2 movetwo additional items under county 2 Hearing none, the chair moves that the
3 manager'sreport. 3 disbursements be accepted as unanimous consent.
4 First, aletter of support for Shore 4  Okay. Good.
5  Regiona Health for their Certificate of Need. 5 The next on there is Judge Kehoe. You
6 And second, amid-year COLA for county 6  wanttocomeonup. You got apresentation.
7  personnel. 7  How you doing, Judge?
8 MR. CALLAHAN: Okay. Isthereamotion? 8 HONORABLE KEHOE: I'm doing well.
9 MR. LESHER: So I've moved for that. 9 MR. CALLAHAN: That'sgood. Good.
10 MS. MIELKE: | second. 10 HONORABLE KEHOE: I'm doing well. Thank
11 MR. CALLAHAN: Okay. We got amation and 11  you, Mr. President. And Council Members, thank
12 second. Madam Secretary, can you call the vote 12 you for having me.
13 for that. 13 You're the legislative branch and
14 SECRETARY: Mr. Callahan. 14  executive branch of our government. And on
15 MR. CALLAHAN: Aye. 15  behaf of thejudicial branch, | congratulate
16 SECRETARY: Mr. Stepp. 16  you onyour election victories and welcome you
17 MR. STEPP: Aye. 17  tothe Talbot County government.
18 SECRETARY: Mr. Lesher. 18 And just want to say that | look forward
19 MR. LESHER: Aye. 19  toworking with you over the next four years.
20 SECRETARY: Ms. Mielke. 20 A little bit about the Circuit Court.
21 MS. MIELKE: Aye. 21 SECRETARY:: Excuse me, sorry. Judge
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1  Kehoe, if you could sit and speak into 1 too.
2 microphone -- 2 HONORABLE KEHOE: Thank you.
3 HONORABLE KEHOE: Certainly. 3 MR. CALLAHAN: That'sfor sure.
4 SECRETARY: We're not picking up sound 4 HONORABLE KEHOE: Thank you.
5  thisevening. 5 MS. HAYTHE: Thank you.
6 HONORABLE KEHOE: Certainly. 6 HONORABLE KEHOE: All right.
7 SECRETARY': Thank you. 7 MR. CALLAHAN: Okay. Moving on, okay, now
8 HONORABLE KEHOE: Council Member Mielkeis 8  we're going to do an update. The Talbot County
9  somewhat familiar, having been alawyer, 9  Department of Emergency Services, Talbot County
10  somewhat familiar with what the Circuit Court 10  Paramedics.
11 does. Butl liketo tell people that the 11 Guys, come on up. How you guys doing
12 Circuit Court iswhat you think of when you 12 tonight?
13  think of court. And alot goesoninthe 13 MR. LeCATES: Good evening.
14 courtroom, but alot aso goes on behind the 14 MR.DYOTT: Hi.
15  scenes. 15 MR. LeCATES: How is everybody?
16 And | inviteal of you, either 16 MR. CALLAHAN: Good, good.
17  individualy or collectively, I'd be happy to 17 MR. LeCATES: So thank you for the
18  meet with you to show you what we do behind the 18  opportunity. So we want to come and give an
19  scenesto make sure that the administration of 19  updateon --
20  justicein this county goes as smoothly as 20 MR. CALLAHAN: Would you mind telling the
21 possible. 21 audience who you are?
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1 And if you have any questions for me now, 1 MR. LeCATES: Sure. I'm sorry.
2 I'm happy to answer. But | welcome you and 2 MR. CALLAHAN: No problem.
3 congratulate you. 3 MR. LeCATES: Brian LeCates, director of
4 MS. HAYTHE: Thank you. 4  Tabot County Emergency Services.
5 MS. MIELKE: Thank you. 5 MR.DYOTT: I'm Wayne Dyott, president of
6 MR. CALLAHAN: Thank you, Judge. 6  the Talbot Paramedic Foundation. And | have
7 Keasha. 7 with metonight board member and the
8 MS. HAYTHE: No questions. Thank you for 8  chairperson of our AED program, Mr. Bill
9  coming. And I look forward to working with 9  Wilson.
10 you. 10 MR. CALLAHAN: Bill, you want to come on
11 MR. CALLAHAN: Lynn. 11 up? Comeon up.
12 MS. MIELKE: No questions. 12 MR. LeCATES: And alsoin the audience
13 MR. CALLAHAN: Mr. Stepp. 13  today, we have our EMS division chief, Matt
14 MR. STEPP: No questions, Judge. Thank 14  Watkins, and paramedic Rachel Cox. And you'll
15  you. 15  hear why those guys are important in just a
16 MR. CALLAHAN: Pete. 16  second.
17 MR. LESHER: Thank you for theinvitation, 17 So we wanted to come to you this evening
18  and | look forward to taking you on that. 18  tojust discuss and update you guys on the AED
19 HONORABLE KEHOE: Okay. 19  program that we're doing.
20 MR. CALLAHAN: Thank you, Judge. And we 20 So to give you alittle history, right
21  appreciate everything you do for Talbot County, 21 around 2000, Talbot County government teamed up
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1  with Tabot County Paramedic Foundation and 1  Foundation the business. So all three givea
2 created apublic access AED program. 2 third of the funding and they get a brand new
3 What that does is puts defibrillators out 3 AED.
4 inthecommunity. So anything fromlike YMCA, 4 So that's a program that's been ongoing
5 Lowe's, bigger stores, gyms, churches, youname | 5  and we're still working towards replacing all
6 it. We'vegot over 220 AEDs in the community 6  of those AEDs.
7  currently. Andfrom the time of inception 7 In the meantime, and | don't want to steal
8  through probably last year, we've had multiple 8  thethunder from Wayne because heisthe
9  savesthat aredirectly attributed to the 9  gentleman behind alot of this, | want him to
10  public access AED program. 10  kind of take over and talk about some of our
11 Some of those were at the YMCA, Lowe's. 11  AEDsin parks, which isreally a program that
12 Those are somethat cometo mind. The 12 isgetting up and running right now and it's
13 Tidewater Inn. 13  readlly fantastic.
14 People were able -- they went into an 14 So I'll turn it over to Wayne and you
15  out-of-hospital sudden cardiac arrest, and we 15  won't haveto hear from me anymore.
16  wereableto have an AED on site that someone | 16 MR. CALLAHAN: Okay.
17  used effectively and, for lack of better words, 17 MR. DYOTT: Thank you. The AED program
18  restarted their heart into aviable cardiac 18  thepublic access AED program that we now have
19  rhythm prior to EMS getting there. Soitgives |19  and that Brian was talking about would not even
20 usaviablepatient asan EMS provider versus 20  bepossible without Talbot Department of
21 usgetting there and then initiating care. 21  Emergency Services maintaining and doing the
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1 Carewas started from the get-go. 1  training for al the people and places that we
2 So it allows us to have a viable patient 2  putthemin. Sothat'savery important part.
3 and hopefully agood outcome for those folks 3 Hewasbeing pretty humble there.
4 that are suffering from the sudden cardiac 4 But Department of Emergency Services, with
5 arrest. Sothat'skind of the history of it. 5  thehelp of Talbot Paramedic Foundation and
6 AEDs are only good for a certain amount 6  Talbot County Council, has made that program a
7  of time and then they need to be replaced. So 7  very large successin our community.
8  wewere notified by our manufacturer severa 8 That public access AED programis a
9  yearsago, acouple of years ago, that they 9  nationally-recognized program. It was
10  wereno longer going to be serviceable by the 10  recognized by the International Fire Chiefs
11  manufacturer. 11  Association as a humber one program for asmall
12 So we team up with the Paramedic 12 county anywhere in the United States afew
13  Foundation again and said we've got to do 13 yearsback.
14  something to get these -- at the time, we had 14 About almost five, six months ago | guess,
15 123 of that specifictype AED weneededtoget |15  werealized that there was a bigger and better
16  out of the field because if something happened |16  market out there for AED recognitionin the
17  tothem, they would no longer be serviceable 17  field for public access. A company named Safe
18  andthey would be, you know, trash. 18  Station out of Canada manufactures a cabinet
19 So we teamed up with the Paramedic 19  that makes AED more reliable, more accessible,
20  Foundation and we created agrant processwith |20  and basically more readily available to the
21 thegenerosity from the Council and Paramedic |21  public because they can recognizeitina
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1 standardized cabinet. We wanted to standardize | 1 Mills, Maryland. They were doing a project
2 theway people recognized AEDsin our 2 somewhat like ours, and we met and talked about
3 community. 3 theprojects that we were doing together and
4 This cabinet isfor public access outside. 4 decided that we would be better as ateam to
5  That'show we're using it. And we started out 5  challengethisbig project.
6  and wewanted to identify areas that we thought 6 So Team Chase out of Wye Mills, Team Chase
7  would get the most bang for our buck and who 7  Foundation isour full partner in this, along
8  needed it themost. So weidentified Talbot 8  with Talbot County Department of Emergency
9  County's parks and recreation areas, and that's 9  Services.
10  wherewe have started our program. 10 The project is quite a project to install.
11 Our first program was at the Northeastern 11  They'rehardtoinstal. They haveto have
12 Park out behind the Suburban Propane, thelarge | 12 electricity, they're heated, they're air
13 park out there. Asyou al know, it's very 13 conditioned, they have power supplies, they're
14 well used, it's highly attended on theweekends | 14 lighted 24 hours aday.
15  and during the weeknights. We thought we would 15 They have video access. If somebody opens
16  takethat project on asthefirst gold standard 16  the cabinet, they're videoed. So want people
17  project for us. 17  inthe public to know if there's any vandalism,
18 Our gold standard means that our god is 18  they'll be nicely recognized.
19  to establish apublic access AED station 19 But Team Chase, ourselves, Talbot County
20  anywherein one of our Talbot County public 20  Department of Emergency Services have partnered
21 parks within athree-minute timeline. So 21 upto make this happen.
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1 anywhereyou arein that park, if someone hasa 1 It'saproject that can't go without
2 cardiac event, you can leave that patient's 2 contractor help. We need people that have to
3  side, wak toan AED, and get back to that 3 helpus. Wecan't drill the big holes that
4 patient within three minutes. That's our gold 4  need for the foundations and things. Easton
5 dandard. We have met that standard at 5  Utilities has helped us and the Town of Easton.
6  Northeastern Park. 6  They've partnered with us and did al the
7 We just finished the same project at 7  legwork for uson that part.
8 Idlewild Park. Were very happy with that. 8 And there's electric company in Wye Mills,
9  Andso ldlewild Park is now covered within the 9  Maryland, called Gunther's Electric that has
10  samegolden standard that we have everywhere | 10  come on board and they do al the electrica
11  ese 11  hookupsfor usfor free. And they're going to
12 These cabinets are expensive. They're 12 continue with us throughout this entire
13 over $5,500 each. We placed three, sevennow. |13 project. Andthatisabig deal.
14  Our goal isto go to Trappe next at the Home 14 MR. CALLAHAN: That is.
15  Run Béaker Park. We'veidentified three sites 15 MR. DYOTT: We can't thank Gunther's
16  there. Hopefully in the next month that 16  Electric enough. That'sreally stepping up to
17  project will be completed. Thenwell moveon |17  theplate. That'sabig deal.
18  fromthere. 18 MR. CALLAHAN: Yeah.
19 The cost of the project is exponential. 19 MR.DYOTT: So that's wherewe arein our
20  Wewerelucky enough to have another foundation 20  program.
21 joinus, Team Chase Foundation out of Wye 21 We have received national recognition

5 (Pages 14 - 17)

Veritext Legal Solutions



Talbot County Council Meeting

December 13, 2022

Page 18 Page 20
1  aready on thispart of our program from Safe 1 MR. CALLAHAN: Right.
2  Stationin Canada. They put anice article out 2 MR. LeCATES: Sowe'reright inthe
3 onFacebook, | don't know whether yousaw itor | 3 infancy of it right now.
4 not, recognizing this program as one of the 4 MR. CALLAHAN: Right.
5  lead programsin the United States. 5 MR. LeCATES: And we want to maybe make
6 So we're putting Talbot County on the map, 6  some maps that show where all the AEDs arein
7  but we'reaso making it avery safe place for 7  thecounty.
8  our kidsto play and our parents to watch their 8 MR. CALLAHAN: Right.
9  kidsplay and grandparents. So Talbot County 9 MR. LeCATES: Things of that nature and
10  isgoing to be one of the safest places with a 10  really get the word out through social media
11  safestation in the very near future. 11  and through venueslike this.
12 MR. CALLAHAN: That sounds great. 12 MR. CALLAHAN: That would be great.
13 Bill, you want to say aword or two? 13 MR. LeCATES: So wed be happy to.
14 MR. WILSON: No. These safe stations, | 14 MR. CALLAHAN: That would be great.
15  tell youfor thelast year and a half, two 15 Ms. Haythe, you got anything to say?
16  years, since l've cometo learn more about what | 16 MS. HAYTHE: No. | just think it's great.
17  they are and what they're all about, they're 17 | saw the pictures and the locations where
18  easily recognizable. They are very functional, 18 they'reinthevarious parksin Tabot County.
19  aswell asbeing appealing, and it'sreally an 19 So thank you for doing that and all that
20  eyecatcher. Soyou will definitely know, the 20  youdo to make Talbot County safe. Thank you.
21 public will know wherethey are. Soif they 21 MR. CALLAHAN: Ms. Mielke.
Page 19 Page 21
1  areneeded, they'reright there for them. 1 MS. MIELKE: Thank you.
2 MR. CALLAHAN: That's awesome. 2 MR. CALLAHAN: Mr. Stepp.
3 MR. WILSON: Very good. 3 MR. STEPP: No. Brian, thanksto you and
4 MR. CALLAHAN: Sojust athought. Maybe, 4  your entire team. I've been out to Idlewild
5  Brian, in months to come with this program 5  and North Park and seen them. | mean
6  growing, we might want to do a short little, 6  absolutely wonderful.
7  because the public has access and there's going 7 Thank you for the legacy training you did
8 tobealot of people that don't know how to 8  yearsago onthe AEDswhen you did the first
9 useit. Sowe might want to think about, in 9 adtraining, stop the bleed cert. | mean al
10  months to come, maybe bringing the actual AED 10 theabovethat you're here for our county. So
11  here. 11  thank you very much for that.
12 MR. LeCATES: Sure. 12 MR. LeCATES: Thank you.
13 MR. CALLAHAN: So you can show peoplehow | 13 MR. CALLAHAN: Mr. Lesher.
14  toactualy doit. 14 MR. LESHER: Wéll, | heard two good
15 MR. LeCATES: Sure. We'd be happy to do 15  storiesfromthistonight. Oneisthelives
16 that. 16  saved and that will continue to be saved
17 MR. CALLAHAN: Something to that effect. 17  because of the availability of this equipment
18 MR. LeCATES: We could do aquick 18  inplaces where people gather.
19  demonstration. 19 But also, al the partnerships that you've
20 And once we grow this out, we really want 20  put together to bring the cost of this down and
21 topublicizeit even more. 21  thefunding that you're bringing to the table,
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1 that'sreally significant and that takes alot 1 MR.DYOTT: Wéll, thank you very much.
2 of effort. 2  Thank you very much.
3 So thank you for all your efforts to make 3 MR. LeCATES: And | would be remiss
4 thiscome about. 4  without saying, Rachel, if you want to stand
5 MR. LeCATES: Wéll, thank you. 5 up
6 And | can't sing the praises of Talbot 6 So Rachel isone of our paramedics. She's
7  County Paramedic Foundation enough. Not 7  riding the paramedic unit on routine shift.
8  only -- thisisone small project that 8  But on her off shift, she's 100 percent doing
9  they're-- well, it'snot asmall project. 9 the AEDs, CPR program.
10  Thisisone project they're doing. 10 MR. CALLAHAN: Great.
11 But they have funded heart monitors for us 11 MR. LeCATES: And doing alot of good work
12 inthe past, they've funded, 100 percent funded |12  inthere. So that'swhy she's here with us
13 our ultrasound project. And that was $9,000 13  tonight. | want to make surethat sheis
14  per ambulance that they raised money and 14  recognized for that.
15  donated to usto be able to have cutting edge 15 And then obviously Matt Watkins, our EMS
16  technology. 16  chief that you'll see more of in the upcoming
17 So the Paramedic Foundation is where the 17 monthsI'm sure.
18  red praiseisdeserved. So thank you. 18 MR. CALLAHAN: Okay. That'sgreat. Well,
19 MR. STEPP: Thank you. 19  wereally appreciate everything you guys do.
20 MR. CALLAHAN: Well, wereally thank you| 20  That'sfor sure.
21 guysfor everything you do. 21 MR. DYOTT: Thank you for having us.
Page 23 Page 25
1 And you guys that are back here, thanks 1 MR. LeCATES: Thank you.
2 for coming tonight. Wereally appreciate it. 2 MR. WILSON: Thank you very much.
3 Youguysmeanalot to usand alot to the 3 MR. STAMP: Good job.
4 community because, | tell you, you're a phone 4 MR. CALLAHAN: Let's go ahead with the
5  call away and you'reright there. So I'm proud 5  next thing on the agenda. Mr. Stamp, you want
6 tobeapart of it. 6  totakeover for afew minutes.
7 Mr. Stamp, want to say something? That 7 MR. STAMP: Yesh. That would be good.
8  wasyour field at onetime. 8 MR. CALLAHAN: Okay.
9 MR. STAMP: We are very fortunatein 9 MR. STAMP: First item that we have under
10  Tabot County to have an amazing emergency 10  the county manager's report isfor board and
11  servicessystem. Certainly the respect and 11  committee appointments. That would be the
12 dedication of Mr. Dyott, who leads the 12 annua assignment of the liaison roles for the
13  Paramedic Foundation. 13 County Council.
14 I'm honored to be on the Paramedic 14 So | will read off the boards.
15  Foundation, and | think we're all doing the 15 MR. CALLAHAN: Would you mind explaining
16  right thing for our community. Andit'sagood |16  tothe public that each member up here takes
17  placetolive. Sothank you. 17  careof some boards here. That would be great.
18 MR. CALLAHAN: And I'll leavethisone 18 MR. STAMP: Exactly. Sothereare231
19  thingto kind of embarrass him alittle bit. 19  believe, 23 boards that the County Council
20  So congratulations on being the most beautiful 20  providesliaison to that board on aregular
21 personin Maryland. 21  basis. And then periodicaly those roles
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1  change 1  would be Chuck Callahan.
2 So the first order of businessin the new 2 The Tourism Board would be Keasha Haythe.
3 Council isto decide which boards that they 3 Upper Shore Aging, Incorporated Board of
4 would like to betheliaison to. You have had 4  Directorswould be Pete Lesher.
5  the opportunity to look at this, and I'm going 5 And the Weed Control Committee would be
6  togothrough theseinits entirety and then 6  Dave Stepp.
7  ask for Council support for amotion and vote 7 These are the recommended liaisons to
8 toassigntheliaisons. 8  thoseboards. If the Council would careto
9 MR. CALLAHAN: Thank you. 9  takeaction to approve.
10 MR. STAMP: So thefirst isthe Airport 10 MR. LESHER: I'll move for the
11  Board. The Airport Board we recommended be 11  appointments as presented by the county
12 represented by Chuck Callahan. 12 manager.
13 The next isthe Board of Education 13 MS. HAYTHE: | second.
14  liaison. We're recommending Chuck Callahan. 14 MR. CALLAHAN: Okay. We got amotion and
15 The Commission on Aging, recommending Lynn 15  second. Madam Secretary, could you call the
16  Mielke. 16  vote.
17 Economic Development Commission. We are 17 SECRETARY: Yes. Mr. Calahan.
18  recommending Chuck Callahan. 18 MR. CALLAHAN: Aye.
19 Emergency Services Advisory Board, 19 SECRETARY: Mr. Stepp.
20  recommending Dave Stepp. 20 MR. STEPP: Aye.
21 Golf Board, recommending Lynn Mielke. 21 SECRETARY: Mr. Lesher.
Page 27 Page 29
1 Library Board, recommending Pete Lesher. 1 MR. LESHER: Aye.
2 Local Emergency Planning Commission. 2 SECRETARY: Ms. Mieke.
3 We'rerecommending Dave Stepp. 3 MS. MIELKE: Aye.
4 The Maryland Association of Countieswould | 4 SECRETARY: Ms. Haythe.
5  beKeashaHaythe and Lynn Mielke. 5 MS. HAYTHE: Aye.
6 Midshore Regional Council, two members 6 MR. STAMP: Very good.
7  would be Chuck Callahan and Lynn Mielke. 7 So | would ask Ray Clarke come forward,
8 Neighborhood Service Center would be -- 8  your county engineer.
9  the Neighborhood Service Center Board of 9 Thefirst item that Ray isgoing to
10 Directorswould be Keasha Haythe. 10  present to you, arequest from the Department
11 Parks and Recreation Advisory Board would |11 of Public Worksto purchase septic tank
12 beDave Stepp. 12 effluent pump, STEP, system for the region two
13 Public Works Advisory Board would be Pete |13 St. Michael's wastewater system and E/One
14  Lesher. 14  grinder pumps for the region one, Unionville,
15 Social Services Board of Directors would 15  TunisMills, Copperville, wastewater system.
16  be Pete Lesher. 16 Asyou read in your agenda packet, the
17 Talbot Arts Council would be Pete Lesher. 17  Department of Public Works is requesting
18 Talbot County Chamber of Commerce 18  Council approval to purchase eight replacement
19  Government and Regulatory Meeting wouldbe |19  E/One grinder pumps from Freemire & Associates
20 KeashaHaythe. 20  inthe sum of $25,639.20.
21 Talbot Family Network Board of Directors 21 The cost will be charged to the
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1  Unionville, Tunis Mills, Copperville operating 1 We also have at this point in time we're
2 budget. 2 trying to get sewer down Ferry Bridge Road,
3 Also requesting the purchase of ten Orenco 3 which we have three houses going down Ferry
4  STEPunitsin the sum of $68,679.44. The cost 4  Bridge Road. So these would actually be used
5  will be charged to the St. Michael's asset 5  for those houses at this point in time.
6  budget. 6 And just for your also information, asa
7 Ray is here to provide further details and 7  houseisbeing upgraded with the STEP unit, if
8  answer any questions you might have. 8 it'sanexisting house, they would be eligible
9 MR. CLARKE: Again, Council, for the STEP| 9  through the Bay Restoration Fund for
10  systems, these are actually septic tank 10  assistance. If they make less than $300,000,
11 effluent pump systems. So these are actually 11  they get $25,000. If they make more than
12 new systemsthat well be purchasing. And 12 $300,000, they get $12,500. So that would be
13 ultimately, these goin, into a house that's 13  part of the program aswell.
14  goingto bebuilt or let's say a septic system 14 MR. LESHER: And that funding would pay
15  that's going to be replaced. 15  for more than just this pump, it's for the
16 What we'll be doing iswe'll be working 16  whole upgrade to the connection fees?
17  with the Finance Office aswell on this. 17 MR. CLARKE: -- cap (inaudible), yes, sir.
18 As aproperty owner iscoming in to be 18 MR. CALLAHAN: Okay.
19  connected to sewer, they'll have to buy that 19 MR. CLARKE: And then the other onel
20  STEPunit from the county. Sowe will be 20  guessisthe grinder pumps. Again, we're
21 reimbursed. SoweareworkingwiththeFinance | 21  looking at buying eight because we would
Page 31 Page 33
1  Officeon creating an inventory and also a 1  receiveaten percent discount on those.
2 reimbursement program for that. So we'll be 2 Thisisactually to replace or provide us
3 working with them to kind of get an accounting 3 aninventory for replacement pumps.
4  of what our inventory islet's say at the end 4 Unfortunately, E/One, they no longer
5  of thefiscal year. So that's something well 5  support their 200 or 2000 series grinder pumps.
6  beworking with them on. 6  Sowereinaposition we're trying to pull
7 Again, buying ten. Weredigiblefor a 7  what we can asfar as spare parts out of some
8  discount. So we get about a$644 per system 8  of the pumpsthat we have and utilize those,
9  discount. Sothat's, for ten, that's about 9  but we need to have some replacement pumps.
10  $6,000 in adiscount by buying ten at atime. 10 Thiswill actually probably won't be a
11 So any questions on the STEPS? 11 reimbursable unless we utilize it from a
12 MR. LESHER: So Mr. Clarke, | presumethat | 12 different sanitary district. So likein the
13 you'll go through these first ten, you'll then 13 case, The Preserve at Wye Mills, they do have
14  get the reimbursement from those property 14  grinder pumps. If we had to put one out there,
15  owners, and then you'll be ableto get a 15  wewould haveto charge The Preserve at Wye
16  similar discount in the future buying the next 16  Millsfor that pump. And at the sametime, if
17  group of these? 17 it wastaken out of let's say Tilghman Island,
18 MR. CLARKE: Yes. AndsotheCouncilis |18  region five, we would have to charge region
19  aware, we arelooking at -- we do have new 19  fivefor that pump.
20  housesbeing built in Bellevue. | think 20 MR. CALLAHAN: Okay. Any other Council
21 there's 14 new houses that are being planned. 21 members?
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1 MS. HAYTHE: No questions. 1  Association to Talbot County. As part of that,
2 MR. LESHER: I'll move approval as 2 wewill be, aspart of that transfer agreement,
3 requested. 3 theproperty ownerswill have to pay $1,200.
4 MS. MIELKE: Second. 4 In addition to the $1,200, they will also be
5 MR. CALLAHAN: Okay. We got amotion and 5  paying $150 per month for the operation and
6  second to move forward with Mr. Clarke's 6  maintenance services that will be provided.
7  recommendations. 7 So again, once | guess the transfer
8 SECRETARY: Mr. Callahan. 8  agreement has been set, then we will then
9 MR. CALLAHAN: Aye. 9  charge each property owner $1,200. They pay |
10 SECRETARY: Mr. Stepp. 10  think thefirst 600 within 90 days and thenin
11 MR. STEPP: Aye. 11 180 dayswill pay the remaining $600 for $1,200
12 SECRETARY: Mr. Lesher. 12 that would generate about $80,400 out of the 67
13 MR. LESHER: Aye. 13 lots.
14 SECRETARY: Ms. Mielke. 14 So that's where this expenditure would
15 MS. MIELKE: Aye. 15  comefrom.
16 SECRETARY: Ms. Haythe. 16 MR. CALLAHAN: That'sgreat. Council.
17 MS. HAYTHE: Aye. 17 MS. HAYTHE: No questions.
18 MR. STAMP: The next item Ray is going to 18 MR. LESHER: I'll move to approve.
19  speak to you about, he's requesting the award 19 MR. CALLAHAN: Okay.
20  of acontract for expansion of spray irrigation 20 MS. HAYTHE: Second.
21  field for The Preserve at Wye Mills wastewater 21 MR. CALLAHAN: Got amotion and second to
Page 35 Page 37
1 treatment plant. 1  takethe recommendation for The Preserves.
2 Asyou read in your agenda packet, the 2 SECRETARY: Mr. Calahan.
3 Department of Public Works is requesting 3 MR. CALLAHAN: Aye.
4 Council approval to award spray irrigationwork | 4 SECRETARY: Mr. Stepp.
5  to Sussex Irrigation in the sum of $27,762.68. 5 MR. STEPP: Aye.
6 The cost would be charged to The Preserve 6 SECRETARY: Mr. Lesher.
7  a WyeMills contractual services lineitem. 7 MR. LESHER: Aye.
8 And Ray will give you further detail on 8 SECRETARY: Ms. Midke.
9 it 9 MS. MIELKE: Aye.
10 MR. CLARKE: Adgain, for the general public | 10 SECRETARY: Ms. Haythe.
11 aswell, right now we currently are spray 11 MS. HAYTHE: Aye.
12 irrigating on about two acres. Thiswould 12 MR. STAMP: Thank you, Ray.
13 expand it to 12 acres. 13 MR. CLARKE: Thank you. Merry Christmas.
14 We are limited to about two inches per 14 MR. CALLAHAN: Appreciateit. Good job.
15  acre per week to spray irrigate on. So this 15 MR. STAMP: Council, we have arequest for
16  would actually allow usto rotate through the 16  aletter of support for the University of
17  fields potentially two acres here, two acres 17 Maryland Shore Regional Health Certificate of
18  thereon aweekly basis. 18  Need application to the Maryland Health Care
19 At the same time, we are working to 19  Commission for the regional medical center
20  transfer the wastewater treatment plant from 20  project. Requesting Council approval to draft
21  ThePreserve a Wye Mills Property Owners 21  aletter to send aletter in support of that.
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1 MR. CALLAHAN: Okay. 1 And so thiswould bein line with just
2 MR. LESHER: I'll move to authorize the 2  tryingto stay competitive for the important
3 letter of support. 3 positions that we have.
4 MS. MIELKE: I'll second. 4 And so | would ask Council's consideration
5 MR. CALLAHAN: Okay. We got amotion and 5  for thisrequest.
6  second to send aletter of recommendation. 6 MR. CALLAHAN: Thank you, Mr. Stamp.
7  Madam Secretary, could you call the vote. 7 Council.
8 SECRETARY: Mr. Callahan. 8 MR. LESHER: Mr. Stamp, could you quantify
9 MR. CALLAHAN: Aye. 9  foruswhat'sat risk, what we're losing
10 SECRETARY: Mr. Stepp. 10  because of price competition for county
1 MR. STEPP: Aye. 11  employeesto other jurisdictions or private
12 SECRETARY: Mr. Lesher. 12 industry?
13 MR. LESHER: Aye. 13 MR. STAMP: Yeah. It'snot--sol
14 SECRETARY: Ms. Mielke. 14 mentioned that we've lost 16 this past year.
15 MS. MIELKE: Aye. 15  Andthose include dispatchers, deputies,
16 SECRETARY: Ms. Haythe. 16  correctional officers. So you have the cost of
17 MS. HAYTHE: Aye. 17  the employee, but then you have the cost
18 MR. STAMP: And finally, Council, asyou 18  associated with training new employees.
19  dl know, across the country we're seeing 19 Soit's not just the salary cost that you
20  inflationary pressures affect many people. 20 lose. It'sthe cost that you haveto train up
21 They are dso affecting our employees. 21 individuals, which is not an insignificant
Page 39 Page 41
1 Over the past year, we've lost 16 1 amount of money.
2 employees, which is asignificant number, to 2 And you know, the bottom line is that
3 otherjurisdictions. Soin addition to the 3 werein ahighly competitive market right now
4  inflationary pressures, thereis ahighly 4  fortalent, and I don't mean to be so basic.
5  competitive environment that we're faced when 5  Butyou know, you get what you pay for. And so
6 it comesto especially our paramedics and 6  thisiswherewe find ourselves right now.
7  policeofficers and correctional officers and 7 MR. CALLAHAN: Okay. Any other questions?
8  some of our other key positions. 8 MS. HAYTHE: No, not at thistime.
9 I'm asking Council's consideration to 9 MR. CALLAHAN: Okay.
10  approve atwo percent midyear COLA inthe 10 MR. LESHER: | see plenty of evidence of
11 amount of $264,545, which those fundsarein 11  people moving because of these salary
12 the FY 23 budget and available for use for this 12 opportunities, and not just from county
13 purpose. 13  government. | mean thisisawider phenomenon
14 I will mention in requesting this that two 14 that we're simply one small part of.
15  of our neighbors, Queen Anne's County has 15 And we know how important it isto provide
16  approved atwo percent midyear COLA and 16  continuity of service of the services that
17  Caroline athree percent midyear COLA. 17  these employees provide to our public and to
18 | will also make note that the State of 18  thesafety of our citizens, whether through
19  Maryland, the governor has approved a 19  correctional officers or emergency workers. We
20 4.5 percent cost of living midyear COLA for 20  can't afford to have too many vacanciesin
21  State employees. 21  these departments.
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1 And so | think it'simportant that we move 1  County, not just dedicated, but amazingly good
2 forward with the midyear COLA, knowing that 2  atthejobthey do. So thissendsasignal to
3  thisisan extraordinary move. Thisisnot a 3 them for your confidence in their work. So
4 normal thing to do amidyear cost of living 4 thank you on behalf of them.
5  adjustment. But we're in extraordinary times. 5 And that concludes the county manager
6 We have to hope that the Federal Reserve 6  report for thisevening. Thank you.
7  getsinflation under control and we don't have 7 MR. CALLAHAN: Okay. Madam Secretary,
8 to do this again, that we can just do this 8  could you check to seeif, public comment, if
9  through part of the normal budget process and 9  anybody...
10  not have to worry about trying to take 10 SECRETARY: Nobody has signed up.
11  extraordinary measuresto retain our employees | 11 MR. CALLAHAN: Nobody. Okay.
12 at amidyear point. 12 Anybody out here would like to come up?
13 Onefina question, Mr. Stamp. Thiswould 13 Comeon up here. It's public comment. It's
14  be covered through the contingency? 14 public comment. Come on up here.
15 MR. STAMP: Yeah. Sowe do have -- the 15 MR. CALDWELL: Yeah.
16  previous Council did approve funds to address 16 MR. CALLAHAN: Yesh.
17  salary issues. Sowe do have money in the 17 MR. CALDWELL: Hello, Council. My nameis
18  budget to cover this. 18  Daryl Cadwell. I'm alieutenant with the
19 MR. LESHER: Weéll, with that, | will move |19  Easton Volunteer Fire Department.
20  theapproval of the two percent midyear COLA as| 20 I'm familiar with Mr. Lesher,
21 requested by staff. 21 Mr. Calahan, Mr. Stamp.
Page 43 Page 45
1 MR. CALLAHAN: Okay. Do | have a second? 1 I'd like to congratul ate the ones who won
2 MS. HAYTHE: Second. 2 onthenew Council. | want to welcomeyou. |
3 MR. CALLAHAN: Okay. | got amotion and 3  asowantto-- you'll see my face again
4 second to put in effect atwo percent COLA. 4  because our fire department is doing -- trying
5  Madam Secretary, could you call the vote. 5  tobuild atraining center and aregiona
6 SECRETARY: Mr. Callahan. 6  training center. We've reached out to our
7 MR. CALLAHAN: Aye. 7  partnersin law enforcement and EMS. And other
8 SECRETARY: Mr. Stepp. 8  thanyour emotional support, you never know. |
9 MR. STEPP: | amin support of the motion 9  might ask for financial support.
10 but will abstain on this vote asit directly 10 But | want you to know that we're right
11 affects my family. 11 here, wewelcomeyou. Easton Volunteer Fire
12 SECRETARY: Mr. Lesher. 12 Department (inaudible) also welcome you. And
13 MR. LESHER: Aye. 13  anything we can do, come around the firehouse,
14 SECRETARY: Ms. Midke. 14  haveacup of coffee, have asoda. And
15 MS. MIELKE: Aye. 15  Mr. Cdlahan, Mr. Stamp can tell you. You come
16 SECRETARY: Ms. Haythe. 16 toafirehouse, we'll solve all the problems of
17 MS. HAYTHE: Aye. 17 theworld. You'l get al kinds of
18 MR. CALLAHAN: Okay. 18  information.
19 MR. STAMP: Council, thank you. And on 19 So congratulations again. And if anything
20  behalf of our employees, we have incredibly 20 wecandoto help, let usknow. Thank you.
21  dedicated employeesthat work for Talbot 21 MS. HAYTHE: Thank you.
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1 MR. CALLAHAN: Thank you, Daryl. 1  employees of the county.
2 Appreciateit. Appreciate all you do, too. 2 I've known some over the years and I've
3 MR. CALDWELL: Thank you. 3 been meeting them in our orientation session.
4 MR. CALLAHAN: Okay. Anybody else? You 4  And we have the best employees | think I've
5  don't want to come up, Martha? Come up now. 5  encountered. We're so blessed to have themin
6 MS. SPARKS: I'm good. I'll have my time. 6  Tabot County, and | want to thank them. And
7 MR. CALLAHAN: Okay. Okay. | guesswell 7  thevotefor the COLA isrealy well deserved
8  goahead and wrap it up with Council comments. 8  toall of them and wish everybody a happy
9 So who wants to be first? 9  holiday. Thank you.
10 MR. STEPP: (Inaudible) Chuck, lead us 10 MR. CALLAHAN: Ms. Haythe.
11 off. 11 MS. HAYTHE: Weéll, | sit herewith
12 MR. CALLAHAN: | golast. Sorry. 12 excitement and look forward to serving the
13 MR. STEPP: I'll go ahead and go. 13  people of Talbot County and working with each
14 MR. CALLAHAN: Yeah. Go ahead, go ahead. 14  and every Council member seated here this
15 MR. STEPP: | just wanted to thank the 15  evening.
16 county for putting faith in myself and the rest 16 | echowhat Lynn said. A specia thank
17  of the Council here. We hope to make you 17  youto the county employees. A two percentis
18  proud. 18 awell-deserved COLA. Being acounty employes
19 But also wish everyone a Merry Christmas, 19  mysalf, | know how the work is hard and, you
20  Happy Holidays, Happy New Y ear, and looking 20  know, you really need to be valued and
21 forward to serving you. Thank you. 21  appreciated. So weredly do value the county
Page 47 Page 49
1 MR. CALLAHAN: Mr. Lesher. 1 employees. You doan awvesome job at keeping
2 MR. LESHER: I'll likewise welcome my 2 the county running smoothly.
3 colleagues on this Council again and ook 3 And | just want to wish everyone a Merry
4  forward to a productive four years with you. 4  Christmas and say God blessyou to al of you
5 And on another note, I've been approached 5  andyour families during this season.
6 by constituentsto introduce aresolution to 6 MR. CALLAHAN: That's great.
7  recognize the Planning Commission's decision 7 And I'll wrap it by saying the same thing.
8 last year on the consistency of legislation 8 It'sapleasure. Congratulations being here.
9  awarding sewer connection eligibility for the 9  Looking forward to you guys. Likeyou say, it
10  Lakeside development in Trappe. 10 ishistoric here.
11 I'm working on specific language for that 11 And we really appreciate you guys,
12 resolution. And when completed, will release 12 appreciate the public. And | know we were
13 ittoalow for transparency and public 13  really looking forward to tonight. Y ou guys
14  feedback. And I look forward to introducing 14  doneaphenomenal job. That'sfor sure.
15  that | hope at our next Council meeting on 15 So other than that, | want everybody to
16  January 10th. 16  haveagreat holiday.
17 MR. CALLAHAN: Okay. Ms. Mielke. 17 And you know, like everybody said, that we
18 MS. MIELKE: Thank you. | wanted to 18  redly vauethese employees. Okay. There's,
19  expressmy gratitude to the citizens who 19  Mr. Stamp, there'swhat, 370 some?
20  elected meto this historic Council, which I'm 20 MR. STAMP: There's 305 full-time
21  sograteful to be serving on, and to all the 21  employees, and 107 part time.
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1 MR. CALLAHAN: Okay. So that iswhat, 1 Mr. Callahan.
2 four. 2 MR. CALLAHAN: Aye.
3 MR. STAMP: 400. 3 SECRETARY: Mr. Stepp.
4 MR. CALLAHAN: 400. Sowevauethata | 4 MR. STEPP: Aye.
5 ot 5 SECRETARY: Mr. Lesher.
6 And | will echo that, you know, we deal 6 MR. LESHER: Aye.
7  with thefire departments and EM S and 7 SECRETARY: Ms. Mielke.
8  recruitment and retention. So we have to look 8 MS. MIELKE: Aye.
9  atit the sameway with our employees. Wehave | 9 SECRETARY: Ms. Haythe.
10  totake care of them. Soit'svital wedo 10 MS. HAYTHE: Aye.
11  that. 11 MR. CALLAHAN: Thank you. Appreciateit.
12 Y ou know, sometimes we have to sort of 12 (Mesting concluded at: 6:43 p.m.)
13 keep up with the surrounding counties and 13
14 stuff. Just can't afford to lose some of these 14
15  peoplethat wereally count on. 15
16 So other than that, Mr. Lesher, you want 16
17  togo ahead and say the last words here. 17
18 MR. LESHER: The County Council's next 18
19  meeting will be on Tuesday, January 10th, 19
20  beginning at six o'clock p.m. The Council will |20
21 beconvening in open session at 4:30 p.m. and 21
Page 51 Page 53
. L . . 1 STATE OF MARYLAND
1 thenadjourninginto closed session to discuss 5 I, Diane Houlihan, aNotary Public in and
2 real estate, legal, and personnel matters, as for the State of Maryland, County of Baltimore City,
. . 3 do hereby certify that the within named, Talbot
3 listed onthe statement for closing that County Council Audio, personally appeared before me
4 meeting. 4 at the time and place herein set according to law,
o ) was interrogated by counsel.
5 The County Council will be meeting on 5
. | further certify that the examination was
6 Tuestay, December 20th, a three o'clock p.m. 6 recorded stenographically by me and then transcribed
7  withtheloca delegation to discussthe from my stenographic notes to the within printed
. A . 7 matter by means of computer-assisted transcription
8  upcoming legidlative session and at inatrue);nd accuratemzf\)nner. P
9  four o'clock p.m. with Dr. Clifford 8
. . | further certify that the stipulations
10 Coppersmith, president of Chesapeake College, | g contained herein were entered into by counsel in my
11  for an orientation. Both meetings will be held 10 presence.
12 inthe Bradley Meeting Room here and are open | further certify that | am not of counsel
13 tothepublic. 11 to any of the parties, not an anpl oyee of counsel,
nor related to any of the parties, nor in any way
14 Therefore, isthere amotion to adjourn 12 interested in the outcome of this action.
. . 13 ASWITNESS my hand Notoria Seal this 19th
15  thismeeting and reconvene as noted? day of December, 2077 ~ Cmctan 84N
16 MS. HAYTHE: So moved. 14 O \, Yy
15 At :
17 MR. CALLAHAN: Okay. We got asecond, & 1
18  motion and asecond (inaudible). Diane Houlihan
17 Notary Public
19 SECRETARY: Do we have a second? 18
. 19
20 MR. CALLAHAN: Y up, yup. 20 My commission expires September 16, 2025
21 SECRETARY:: Sorry. Okay. Thank you. 21
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