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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

December 10, 2024; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN. Ckay. We'll go ahead and
get started here. Okay. | want to wel cone
everybody. We're going to get started here
with the agenda.

If you don't mnd standing, we'll go ahead
and say the prayer and the Pledge of Allegiance
of the Fl ag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN: Okay. Thank you,
M. Stepp. Appreciate it. Ckay.

Start off with the agenda. The Counci
has had a chance to take a | ook at the agenda.
| s there any additions, deletions, or
corrections to the agenda? Okay. Hearing
none, the agenda is accepted as unani nous
consent. Okay.

Next on the agenda is the m nutes. W've
had a chance to take a | ook at the m nutes of

Oct ober 29t h. |s there any additions,
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del etions, or corrections to the m nutes?

MS. M ELKE: No.

MR. CALLAHAN: So the chair noves that the
m nutes be accepted as unani nbus consent.
Ckay.

Next is disbursenents of Decenber 3rd and
Decenber 10th. We've had a chance to take a
| ook at those. |Is there any additions,
del etions, or corrections to the disbursements?
Ckay. You good?

MR. LESHER: Yeah.

MR. CALLAHAN: Okay. The chair noves that
t he di sbursenments be accepted as unani nous
consent. Ckay.

First on the agenda is a presentation of
t he Tal bot County Tourism Board. |[|f you guys
want to cone on up. Welcone.

MS. VANHOOSER: Thank you so nuch.

s Martha com ng?

MS. MORRIS: Yes, she is. Yes.

M5. VANHOOSER: So | don't think Martha is

Veritext Legal Solutions
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wth us yet.

MR. STAMP. There she is.

M5. VANHOOSER: Oh, there she is. All
right.

Good evening, Council. Thank you for
having us this evening. Cassandra Vanhooser,
Tal bot County Econom c Devel opnent and Tourism

My chai rman, Judy Bixler of the Tourism
Board. We have a nunber of nenbers of the
Tourism Board here tonight. Also, a nunber of
i nterested nmenbers who are tourism partners who
are also here this evening.

And.

MS. SPARKS: Martha Sparks, finance
director for Tal bot County.

M5. VANHOOSER: All right. So you have in
your packet an updated Power Poi nt presentation
that outlines the proposal fromthe Tourism
Board. And it details the, both the anmpbunt of
revenue that this proposal woul d generate and

t he uses of the tax revenue. So |l won't review
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that information unless you need ne to do so.
But | wll give you an overview of the steps
that we've taken to get to here tonight.

The Tourism Board first presented their
proposal at a public work session with the
Tal bot County Council on August 27th. At that
neeting, you asked us to present the
information to the towns and seek their
support.

The Town of Easton voted five to zero to
support the proposal on Septenber 3rd. The
Town of Oxford voted three to zero to support
t he proposal on Septenber 24th. Town of
St. Mchaels voted four to one to support the
proposal on Septenber 25th.

In your annual nmeeting with the two State
| egi sl ators, the delegates and the State
senator, Johnny Mautz, we |aid out the proposal
again. And at that neeting, you requested a
public neeting and a presentation to the Town

of Trappe.
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So | presented to the Town of Trappe on
Decenber 4th. And they voted four to one to
support, with one person abstai ning.

Now, | did not present to the Town of
Queen Anne. However, they considered the
request | submtted in witing. And they also
voted three to zero to support the request.

The Tourism Board also held a public
nmeeting on Decenber 3rd specifically for
accommodati ons collectors. And a nunber showed
up to express their corners. Anpng the
concerns is that we are in a price sensitive
mar ket and that they believe this will drive
busi ness to other jurisdictions.

Al so, the overwhel m ng request was to know
what the noney wll be used for. Though many
didn't understand that the towns control nuch
of the revenue of what is collected. And
that's within one mle of their borders.

So we al so distributed a survey to all the

accommpdati ons tax collectors that we have
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emai | addresses for. And you have these
results, along with a survey that was created
by a private citizen who owns a short-term
rental .

So you are the final approval needed for
t he proposed accommmodations tax increase to
nove forward. So here we are with our deadline
for submtting to the State del egati on | oonm ng,
asking you to support the proposal fromthe
Tal bot County Touri sm Boar d.

Now, I'mgoing to toss it to Martha to
sort of |ay out what her proposal is, which
woul d be separate fromthe rate increase. And
t hen Captain Judy can make sone coments, and
then |1l bring us hone.

MR. CALLAHAN:. Okay.

MS. SPARKS:. So ny request is currently in
Tal bot County's public accommmopdations tax code,
when there's a failure to conply with paynent
of the accommpdations tax for a period of 120

days fromthe date it's due, the county can
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I npose a ten percent penalty. W are allowed
to do that or we're required to grant that
120-day grace period. That's part of Maryl and
| aw.

Tal bot County and W com co County are the
only ones that provide that extended grace
peri od.

And ny request is that Council would
approve a request to the legislature to reduce
that to being paid, that where they nust be
paid one nonth after they're due before that
ten percent penalty becones effective.

MR. CALLAHAN:  Ckay.

MS. VANHOOSER: Captai n Judy.

MS. BIXLER: | just want to |et you know
that the Tourism Board is representative of
every one of our entities in the tourism
busi ness. And we have voted unani mously after
many, many nonths and years of study of this
acconmmodati ons tax. And we feel that it is

really inperative in order for us to be able to
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continue to market our area and to have the
communities be able to afford to take up the
expenses of having tourismhere, for you to
pl ease approve this.

We are the lowest rate in the entire
St ate.

The other thing that is inportant is that
we have to go through the steps. You're a step
in the mddle of this process. W then have to
go to the State and get themto get the
approval .

And if we can get the State approval, you
still have the ability to decide how and when
that tax would be increased if they approve it.

And so we really feel that it's inportant
that we get to the next step. This is the
first time in along tine that we've had every
single comunity voting unani nously.

Over the years -- we have not had an
i ncrease since | think 2004. So that's 20

years that we have not changed the anmount of

Veritext Legal Solutions
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t he accommodati ons t ax.

So | really wanted to i npress upon you
that this is an inportant aspect. W |ove our
communi ties, and we feel that we can best
mar ket our communities and bring people here
and then let the towns and conmmunities pay for
t he services that they're using.

It's not a tax on individual county
residents. This is a tax on those that visit
us.

The ot her reason that we feel it's very
i mportant is tourismis a really inportant
factor here in our county. |It's a clean
i ndustry. It brings us all together. W, as
Tal bot County, are an icon of many of the
tourismentities in our State. And we'd |iKke
to be able to continue to provide that. Thank
you.

MS. VANHOOSER: So | will summarize for
you in this way.

You're really being called on to bal ance

Veritext Legal Solutions
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the effects on tourism businesses with the
benefits to the towns and the county.

The Touri sm Board has wei ghed the
evi dence, and they, and yes, we, believe that
t he benefits outwei gh the di sadvant ages.

Now, there are people who woul d di sagree
with that. And | respect their opinion. But
we believe the follow ng: Nobody |ikes to pay
taxes and nobody likes to collect taxes. But
sonebody has to pay for the services that
visitors use.

Al five of our towns have voted publicly
to support this request. The Tourism Board has
voted publicly multiple times to support this
request .

Sonme of our largest tax collectors, |
reached out to them and they have stated they
ei ther support the proposal or that they sinmply
wi Il not oppose it. Although, there are
ot hers, as | have acknow edged, who do not

support it in any way and feel that we already
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have as escal ator for collecting the tax and
that it will hurt their business.

But | wll say the Tourism Board woul d not
recommend sonething that they believed was
harnmful to the hospitality and tourism
i ndustry. And it's just that sinple.

Research shows that acconmopdati ons tax
rates do not overly influence a visitor's
choice of destinations. It does influence
groups nore than transients, but it is not the
deciding factor in nost travel decisions.

O her jurisdictions in the State of
Maryl and have increased their accommodati ons
tax rates. And many ot hers have nuch hi gher
rates than ours. And it has not resulted in
f ewer booki ngs.

Howar d County, seven percent. Montgonery
County, seven percent. Anne Arundel just
raised theirs to eight percent. Garrett County
is at eight percent. Baltinmore City and

County, both at 9.5 percent. And Baltinore
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City has a two percent tourisminprovenent
district that they also inpose.

So sone jurisdictions around the world
have i nposed taxes as a punitive nmeasure to try
and curb over-tourism That is not the case
here. The sinple need for additional revenue
to offset the cost of tourismto |oca
jurisdictions is the genesis of this proposal.

So | think you really have two deci sions
here to make. One, do you support a
two percent tax rate increase. And then the
other is do you support Martha's proposal for
the change in the collection tinme frane.

So the ball is nowin your court and you
have a decision to make.

MR. CALLAHAN: W sure do.

Di scussi on.

MS. HAYTHE: Cassandra, thank you all for
your presentation here this evening. W
recogni ze that the tourismindustry is a very

di stinct part of Tal bot County.

Veritext Legal Solutions
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Do you have the econom c inpact of the
tourismindustry in Tal bot County?

MS5. VANHOOSER: Yes. It is 203 mllion.
And |'m quoting fromnenory here, but | can get
you those exact nunbers.

Here is | think the real inpact, is it
enpl oys al nost 2,000 people directly and
indirectly in our county.

And we pay for a study in partnership with
the State of Maryland and other counties to get
t hese nunbers.

M5. HAYTHE: Thank you. So 203 million
and 2,000 jobs?

MS. VANHOOSER: Yes. And that's revenue.
Yes.

MS5. HAYTHE: Thank you.

MR. CALLAHAN: Yeah.

M5. MELKE: |s the accommpdations tax
based on the amount that the | odgi ng source
charges for the | odging?

MS. VANHOOSER: Yes. It 1 ncludes --

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




11

10
11
12
13
14
15
16
17
18
19
20
21

Talbot County Council Legistrative Meeting December 10, 2024

11

10

12
13
14
15
16
17
18
19
20
21

Page 15

MS. MELKE: So if it's gone up in 20
years, then the anount that is received under
the four percent has al so gone up w thout
I ncreasing the four percent, correct?

MS. VANHOOSER: That woul d be correct.

MS. M ELKE: Thank you.

MR. CALLAHAN. M. Lesher.

MR. LESHER: | want to thank the Tourism
heari ng
Board nmenbers for all the work that you've been
doing on this, the due diligence, the public

t hat you heard, the feedback that

you' ve received back and al so your professional
consi deration fromall the sectors that you
represent on the board. And | appreciate your
unani nous reconmendati on on this.

Thank you for all the due diligence that
you've put into taking this process this far.

MR. CALLAHAN: You're good? So do we want
to vote on these two questions separately?

Do we need a notion?

MR. LESHER: "Il start with a notion --

Veritext Legal Solutions
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so this is a nbtion to authorize a letter to

our State delegation to request the

| egi sl ation.

And I'Il start with a notion to request
| egislation to reduce the grace period for

paynment of the accommpdations tax to one nonth.

MS. SPARKS: Correct.

MS. HAYTHE: | second that notion.
MR. CALLAHAN: Okay. We got a notion and

second. Madam Secretary, could you call the

vot e.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP. Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

Page 16
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MR. CALLAHAN: Okay. Second?

MR. LESHER: And I'Il nove that we
authorize a letter to the State del egation,
again, to request an increase in the Tal bot
County accommpdations tax from four percent to
Si x percent, as recommended by the Tourism
Boar d.

MS. HAYTHE: (I naudi ble.)

3

CALLAHAN: (Il naudi bl e.)

MR. LESHER: We can put the notion on
the -- | can hold the notion if you want to
coll ect public coment first.

MR. CALLAHAN:. We can do that. You nean
until the very end?

MR. STEPP: | think we shoul d.

M5. HAYTHE: Yeah, | think we shoul d.

MR. LESHER: Okay. So you're not going to
do public coment at this juncture?

MR. CALLAHAN: | can.

MR. LESHER: Ckay.

MR. CALLAHAN: So |'Il go ahead and start

Veritext Legal Solutions
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with public coment.

MS. HAYTHE: Okay. On this particular
I tenf?

MR. CALLAHAN: On this particular item
yes.

MR. WAGNER: Good eveni ng, everyone. |
have a handout for you. There's one for each
conmm ssi oner.

MS. HAYTHE: Rem nd them of the time and

did they sign up outside.

MS. M ELKE: (I naudible.)

MS. HAYTHE: (I naudible.)

MR. CALLAHAN: (I naudible.)

MR. STAMP. The small one and a big one.
MR. WAGNER: Yeah, exactly.

MR. CALLAHAN: Good eveni ng.

MR. WAGNER: Good eveni ng, everyone. How

are you this evening?
MR. CALLAHAN: OCkay. So let nme nmake sure
| tell you the rules.

So for an individual, it's three m nutes.

Veritext Legal Solutions
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For a business, it's five.

MR. LESHER: For an organi zation
representing nultiple ones so that nultiple
ones don't have to speak.

MR. CALLAHAN:.  Yup.

MR. WAGNER: |'Il make it the three.

MR. CALLAHAN: Okay.

MR. WAGNER: |'ve given you a sheet that
| -- that Cassandra sent me sone information
| ast week, and |'ve tweaked this spreadsheet.

MR. CALLAHAN: I'msorry. Wuld you m nd
identifying who you are?

MR. WAGNER: MWy nane is Scott \Wagner. |
am t he managi ng partner for 25876, which is a
partnership that owns The Oaks Waterfront |nn
i n Royal OCak.

We attended the presentation | ast week.

And actually, this issue canme up in
Pennsylvania. So |'mvery famliar with it.

But |1've done a spreadsheet. And it shows

you, the one with the nost anount of nunbers,

Veritext Legal Solutions
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it starts in 2009 and goes down to 2024.

And nunbers | don't think people are
really aware of and | think they're good to
point out. Over the last 16 years, 21.5
mllion has been collected in taxes. And if
you go across, Easton received 6.4, Oxford,

St. Mchaels, Tal bot County.

| broke out the STRs, the short-term
rentals, away fromthe B&Bs so you can see that
short-termrevenue i s grow ng.

Tal bot County receives a five percent fee.
So over the last 16 years, they've received
alnost 1.1 mllion in collections fees.

The Tourism Bureau has received 4. 8.

So |'ve given you -- one of the argunents
| heard and it's -- | struggle with this. But
| ' ve heard that the tax hasn't gone up in 20
years. Well, I've given you the small sheet.
And | took a $100 roomrate in 2009, and | did
a five percent escalator for the |ast 16 years.

So all that, in 2009, that tax was $4. Today,

Veritext Legal Solutions
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it is $8.32. And under the new scenario, it
woul d go to 13.10.

MR. LESHER: Could you explain the
escal ator? Because on average you've raised
your roomrates by five percent every year?

MR WAGNER: Well, in our situation --

MR. LESHER: I's that what --

MR. WAGNER: \Wel | .

MR. LESHER: -- roomrate?

MR. WAGNER: Qur roomrates have gone up
nmore than that some, but in this range.

But today, we're faced with we're all
payi ng housekeepers a | ot nore noney, in sone
situations doubl e what were paid several years
ago. And our taxes have gone up.

And at The Oaks, our cost per roomis up
about between 50 and $100 a night. Has to do
with the taxes, our housekeeping, wage
i ncreases, everything involved in operating our
busi ness.

So the argunent that roomrates, while the

Veritext Legal Solutions
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fee hasn't gone up, it essentially has ridden
the wave of inflation, so to speak.

But | think that we understand what the
Tourism Bureau is trying to acconplish. But |
think we all need to understand the nunbers.

And so specifically | would ask, like in
St. Mchael's, what is the actual net? Because
you woul d have to take 28 percent off of their,
off the top that they collected this year
What are they left over with? What are they
doing with the noney? |Is it going to police
protection? |s anything going to tourisnf

What |'m being told is in the Town of
St. Mchaels they have an allocation. They
cut the tourism budget back dramatically.

So | think we all want to know where the
noney i s going, but this goes into a deeper
principle. This is feeding the nonster. And
the nonster is asking for a mllion dollars
nore next year. And the nonster is going to

get fatter.

Veritext Legal Solutions
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|'ve never seen a tax that -- |'ve never
seen a tax go down, quite frankly.

So | just think it's -- what | wanted to
present tonight, and | appreciate all the work
that's gone into this. And we do consi der
oursel ves partners with this county.

We are also spending individually a | ot of
noney on marketing ourselves. 1'Il tell you
The Inn at Perry Cabin, Blue Point, which
doesn't have roons, The Tidewater, and The
Caks, we are collectively easily spending in
excess of a mllion dollars a year just in
mar keting efforts. And it mght be closer to
2 mllion if you factor in what Blue Point is
doi ng.

But | just think it's inportant that
everybody understand the nunmbers. And these
are -- this is a breathtaking increase. This
is a 50 percent increase.

And | guess we just want to know where the

nmoney i s going. There has to be

Veritext Legal Solutions
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accountability. Because, again, the nonster
just gets bigger and bigger. And we just need
t o under st and.

So | thank you for your tine.

And also, | do want to point out this is
not us versus them We want to be win-wn. W
want our properties to prosper. But there's a
lot, there's a lot to this, to the pie here.

So | appreciate your listening to nme and
t he opportunity to present. Thank you.

MR. CALLAHAN:. Absolutely. W appreciate
it. Thank you.

MR. STAMP: You have eight other folks
t hat have signed up.

MR. CALLAHAN: Okay.

MR. STAMP: You want ne to go down the
[ist?
CALLAHAN:  Yes, sir.
STAMP: M. George W/ son.
CALLAHAN:  Yup.

» 3 33

W LSON: Good evening. | don't really

Veritext Legal Solutions
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need the m crophone. But ny nane is George
WIlson. | amone of the owners of the Ad
Brick Inn in St. Mchaels, which has been
operating in the sane |location since 1996. So
for 28 years.

| can be redundant with Scott, but the
bottomline is this. Wen we ask where is the
noney going and St. M chaels gives us an
answer, out of their mllion dollars in the
| ast three years, they allocated $45,000. Not
per year. $45, 000.

So when we're told that we need the nobney
for infrastructure, | use the logic of so the
tourists are why we need nore police? | don't
find the tourists in St. Mchaels to be
threats to the police.

So ny suggestion is that maybe there is
cause for this. Maybe a reallocation is in
order. And | would suggest that you consider
tabling this event.

And by the way, in case you don't know it,

Veritext Legal Solutions
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this is the fourth attenpt by the Tourism Board
to raise the accommbdations tax in the last ten
years.

So and | can also tell you from personal
experience that when St. M chael s approved
this proposal, it had not been put out for
public coment to the | odging operators in
St. Mchaels. Mself and one other gentleman
were the only two people as | odgi ng operators
who were at that nmeeting. And we found out
about it, if you will, through the wre.

So | would consider tabling this until
nore work can be done.

Not the sanme work. Explain to us as the
t axpayers where was this noney spent and why is
It an accommodation tax?

Where | live, we don't have | arge, other
than here, we don't have large tourism
busi ness. So when work needs to be done on
infrastructure, it typically goes into other

forns of tax.
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So | want to thank you for your
consi deration on that and say that | hope we
can reach a common ground here where everybody
is pulling together. Thank you very nuch.

MR. CALLAHAN: Thank you, sir. Okay.

MR. STAMP: | think --

MR. CALLAHAN: Hold tight now. We got a
list here.

MR. WORKMAN:  Oh, we have a list?
CALLAHAN: Yes, sir.
WORKMAN:  Can | add ny nane?
STAMP: M. Travis Johnson.

3 3%

CALLAHAN: Yes. Clay, can you get his
name, pl ease?

MS. MORRIS: His name is WII Workman.

MR. STAMP: W I I Wor kman.

MR. JOHNSON: Hello. M nane is Travis
Johnson. | am both a resident of St. M chaels
and Tal bot County and | also run The O d Brick
| nn.

| just have a quick comment that based on
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this survey, 73 percent of those asked believe
i ncreasing the accommodations tax w ||
negatively affect their business. That is a
very inmportant number. 73.3 percent of those
surveyed believe that this will negatively

af fect their business.

| believe this needs to be tabled until
nore information is available, until the
financials are clear and transport of where the
noney i s goi ng.

| work day to day with guests that cone.
Guests al ready conplain about rates. And do
you know where we -- they always say what can
you do for nme. We're discounting our profit
because we can't discount taxes.

To touch on both what George and Scott
said, it is an escalator, you know. \W're
trying to -- nmy costs have gone up, both |abor,
materials, everything. But | can't raise ny
rates too high because guests are al ready

conpl ai ni ng.
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| don't want to see St. M chaels be the
next Ocean City where it's too expensive to go
there. And that's what's happening. That's
what |'m afraid.

| ask Tal bot County Council to please nake
an i nformed decision and table this until you
have all the information from both sides.
Don't make a rash decision that will affect ny
future as the next residents here in Tal bot
County. Thank you.

MR. CALLAHAN: Okay. Thank you.

MR. STAMP: M. Kevin MIIls, Bozman.

MR. M LLS: Yeah. Not about this issue.
This is about the sewer plant.

MR. STAMP. Okay. |I'msorry. Thank you.

We'll junp down to M chell e Hoyl e.

MS. HOYLE: Hello. Thank you, guys, for
havi ng us tonight.

My nane is Mchelle Hoyle. | amthe
busi ness owner of Ti dewater Vacations.

MR. CALLAHAN:. Ma'am could you sit down
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in the chair and talk into the mke? 1[|'d
appreciate it.

M5. HOYLE: Sure. 1'd like to stress that
this will inpose very hardshi ps on ny conpany

as well as the other business owners.

Two percent may not seemlike a lot in the
grand schene of things. However, when we are
in such a market, a conpetitive market when it
cones to rentals, when it conmes to hospitality,
this is hugely inpactful.

Tal bot County has al ways been bi g about
keep our short-termrentals away fromthe
Ai rbnb market or the VRBO market. And we are
literally giving themthis on a silver platter.

Big corporations like that are able to
just absorb these funds. The two percent may
not seemlike -- that will put nme under.

Cost of, like the others have said, the
cost of housekeeping, the cost to provide an
excell ent service, as well as the screening to

make sure that these visitors that are com ng
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are of the caliber that we want to cone and
stay with us. That is inportant to our
conpany, to my conpany specifically.

And VRBGOs, Airbnbs will not guarantee you
that. We will. However, we're going to be put
under because of this. They can afford to
absorb it. | cannot. Okay.

MR. CALLAHAN: Thank you.

MR. STAMP: M. Tad duPont.

MR. duPONT: Li ke the others, thank you.
Thank you for having us tonight.

|'"d like to speak first on the ordi nance
you al ready passed. | congratul ate you for
doing that. | thought it was wong for years
that the Council didn't collect the noney
monthly. | paid nonthly since 1986.

Now, I'll tell you a story that backs up
part of what happened.

| was the treasurer of St. Mchaels for
the two years of COVID. Yes, we cut the

touri sm budget, and we cut it pretty hard
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because we didn't know what we were facing. W
didn't know what kind of people were comng, if
they were com ng, and we didn't know where our
noney was to be able to handle it.

So now that you all have passed this, we
woul d expect, | would expect as a treasurer of
St. Mchaels, although I'm not that anynore,
to get a nonthly check fromthe county for the
taxes that were collected the nonth before.

What does that do? That gives the towns,
and it would give you all, a much better read
on your budget process and a nmuch better way to
handle it.

So | may be responsible for part of that,
but that was only because we were trying to be
proactive during the COVID period.

Now, discussion at hand. | have been
against this raise for a long tinme. Cassandra
knows that. W agree on a lot, but we don't
agree on this.

Tal bot County should use the fact that we

Veritext Legal Solutions
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have the |lowest tax rates in the State as an
advertising tool.

Where we go wong in Tal bot County and
where we go wwong | think in all the little
towns is we have a real dead period on Tuesday,
Wednesday, and Thursday. That's where we all
could make it a lot better if we had an
opportunity to increase the occupancy rates
during that period.

It would seemto ne that instead of
| ooking at raising the tax so that we are equal
with everybody else, which is really not a
really good way to do it, that possibly we
shoul d consider lowering it back to
t hree percent.

Now, you can find those nunbers because
just take the proposal and divide it by two.
And go on a countyw de pronotion where we are
pronoting roomrents, room occupanci es on the
Tuesday, Wednesday, Thursday corridor and nake

it significant. Have everybody work at it
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where you can advertise state round that maybe
roons are 45 percent off and you couple it with
sone activity and change up how we're doing
this because we're doing the sanme thing. And
every tinme we do the same thing, nothing
happens, it's not different.

So what |'m saying is think about
sonething different. Think about an
alternative. Think about what woul d happen if
you |lowered it a penny instead of raising it
two and how you could pronote being the | owest
taxed | odging industry in the State.

Thank you.

MR. CALLAHAN: Thank you.

MR. STAMP: M. Kevin Hartmann and
Angel i ne Hart mann.

MR. HARTMANN: Hell o, guys. Kevin and
Angel i ne Hartmann, Ferry Bridge House in
East on, uni ncorporated Tal bot County. Thank
you for hearing everybody today.

| think our main concern is this. W were

Veritext Legal Solutions
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part of the process of the independent survey.

| hope you guys got a copy of it. If you
haven't, 1'd like to introduce it for the
record.

A coupl e of points on the survey. Qur
survey and the survey that Ms. Vanhooser
conducted through the Tal bot County Tourism
Departnment were conpletely in line. But the
nunber one question was is this going to inpact
your business negatively. And all those
responded, the mpjority, ours was 82 percent
and | think the county's survey was a little
| ess, but in the 70 percentile range. So they
all feel like it's going to inpact their
busi ness.

That is kind of what we wanted to make
sure, is that the lodging partners all had a
voice in this process. So thank you for
del ayi ng your vote until you could hear from
everyone. That's really our mmin concern.

We just got our short-termrental |icense
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a year ago. So we're new to this. What we
woul d ask is that listen to all the experience
in this room This is the face of tourismin
Tal bot County, the | odging providers. These
are the ones that, and the 2,000 jobs that are
generated, they're the ones that create the
jobs. They're the small business owners.
They're the drivers of Tal bot County.

So our concern is to listen to what
they're saying and take that into
consi deration, what they're saying.

| know there's sone people to speak after
us.

Final point is this. You have in your
package letters fromthe five | believe towns
in the county. Each one of those voted for the
increase. But the significant difference is
this. None of those towns heard what you're
hearing tonight. None of those towns have the
results of this survey at the time of their

vote. None of those towns held a public
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hearing on the matter.

There was no i nput asked for from any of
the | odging providers at the tinme of their
vote. So while | respect these votes, | think
they were significantly undereducated as to the

ram fications of what this rai se woul d do.

And |I'Il defer to ny hostess here.
MS. HARTMANN: | think he has basically
said it all.

We just want to nmake sure that everybody
makes an i nformed decision when they make their
deci sion. Because we all are here to work
toget her and do the best for Tal bot County. We
all want the same thing | think. And that's
why we just want to nake sure that everybody
under st ands and gets all the perspectives.

So we appreciate your tine. Thank you.

MR. HARTMANN: Thank you.

MR. CALLAHAN: Appreciate you guys. Thank
you.

MR. STAMP: And finally, M. WII Wrkman.
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That will conplete those that signed up.

MR. CALLAHAN: Okay. Thank you.

MR. STAMP: For this subject.

MR. CALLAHAN: Yes.

MR. WORKMAN: WII Wrkman, St. M chael s.

We have owned the Parsonage |Inn since
1985. And we devel oped the George Brooks House
as one of the native historic properties here
in this county.

| " ve been involved with collecting taxes
since the late 1980s, room taxes as well as, of
course, the sales tax.

My biggest concern is that there's no
floor or requirenent of what should be set
aside for directly pronoting tourism

The Town of St. Mchaels was free to
drive it to alnpbst to zero.

VWhen this legislation was initially
passed, | think it was '86 or '87, we were told
the majority of the funds would go to directly

pronoting tourism
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As what stands now, they're free to use
t he funds as part of general revenue. There's
no floor. There's no requirenment that
20 percent, 30 percent, 40 percent be used to
directly pronote tourism

In the | ast few years, ny business has
gone down about ten percent, 12 percent this
year, about ten percent last. So we're in a
downward trend conpeting in this tourism
mar ket .

And what | don't see is where
St. Mchaels or this county is spending that
much noney.

We're pulling in $2 mllion of
accommmodati ons tax. What was the total spent
directly pronmoting tourisnfP

So | would recomend you set a floor or
ceiling, not a ceiling, a floor that at | east
20 to 30 percent or 40 percent or even 50
percent, the majority is spent on directly

touri sm
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As it stands, the jurisdictions can drive
it to zero. They can just use it for general
revenue, and | think that is wong.

Thank you for your consideration.

MR. CALLAHAN: Thank you. Appreciate it.

Okay. Conme on up.

MS. BELLIS: Ladies first. | like it.

Hi, friends. M name is Jessica Bellis.
| sit on the Tal bot County Tourism Board. [|I'm
al so the chief operating finance officer for
t he Aval on Foundation in Easton, Maryl and.

There's just a few points that I'd like to
just rem nd everybody about, respectfully.

| hear the stress and the pain of a |ot of
our accommodati ons partners about this tax. |
just want to rem nd everybody that it's not
themthat's paying the tax. It is the people
who conme and stay in those accommpdati ons.

And so as soneone who does |love to travel,
perhaps they're at a conpetitive advantage

bei ng here in Tal bot County. But npostly,
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putting us in better line with the rest of the
State just gives you and the towns nobre access
to the funds that you need, both to be able to
pronote tourismand offset all of the costs
associ ated there.

So this is a tax that is on people who
conme here to help offset the expenses that they
create. |It's an expense that helps us to
pronmote the town and the county.

I will say that the Aval on Foundation is a
beneficiary of sonme of those funds through the
Town of Easton. And we hold a | ot of events
that have a huge tourisminpact and brings
accommodat i ons, heads and beds if you will, to
a | ot of our partner businesses.

But al so, you know, Cassandra's office is
a pronotional partner for us, too. So the
dol l ars that we spend with Cassandra are
mat ched by dollars that are created by the
acconmodati ons tax.

We can use words |i ke the nobnster that

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Legistrative Meeting December 10, 2024

Page 42

you' re feeding, but the nonster is making sure
that we do have the roads and the
infrastructure and the police departnment and
the marketing to be able to pronpbte and sustain
tourism which is a major industry here in

Tal bot County.

You have the support of your towns. You
have the support of the Tourism Board that you
have, and we've been appointed to help to
advi se you.

A lot of work has gone into this, and this
is a funding source that both the county and
the towns can use to offset those costs.

So thank you for your tine.

MR. CALLAHAN: Thank you. Appreciate it.

Yes, sir. Conme on up.

MR. SCHNEI DER: Good evening. Thank you.
"' m Jeff Schneider. |I'mthe general nmanager
for the Hanpton Inn Hotel here in Easton. And
|"'m al so on the Touri sm Board.

Just want to nake a point that, again, as
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has been said before, it is the traveling
guests that conme into the county that are
paying this. So it's not a burden on our
citizens.

Havi ng run the hotel for 12 years and been
active in Tal bot County tourismfor 12 years,
think |I've got a good perspective on it. 1've
al so been in the tourismindustry over 25 years
i n other areas.

We're the | owest in Tal bot County or in
Maryl and. We're also the lowest in the vast
majority of the Md Atlantic region. So people
are not choosing to stay here or sonewhere el se
because of the fact that we are two percent
| ower in tax.

As a hotelier for years, and also we're an
affiliate with Hilton Hotels, no one asks what
is the tax. They ask what is the total and is
it in their budget to stay at ny hotel or a
conpeting hotel or a bed and breakfast. So the

two percent addition is not going to drive
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people to us or away from us.

From a conpetitive standpoint, you know,
I"'ma friendly conpetitor with all of our
partners in Tal bot County as well as the
Eastern Shore.

When sonmebody cones to us and says, for
i nstance, that maybe |'mnot in their budget,
"Il ask them who m ght be in their budget.
Because if they're not going to stay with nme, |
want themto stay sonewhere el se in Tal bot
County.

The former GMfor the Inn at Perry Cabin
was for this. The former owner of Tidewater
Vacation Rentals was for this as well.

So | think it's -- | think just puts it --
| think my perspective for years |'ve been
saying we're just |eaving good noney on the
table. Guests are willing to pay it.

The other part of this is is it's not just
the tourismside. For instance, ny hotel is

basically a corporate hotel. So you have the
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corporations who are housi ng people in Tal bot
County when they cone to the Eastern Shore to
do business that are al so paying this tax.

So a large percentage of that is going to
be conpani es who have people traveling that are
going to be paying the tax, not just the
i ndi vi dual tourism guests.

Thank you for your tine.

MR. CALLAHAN: Thank you. Appreciate it.
Okay. Anybody else like to cone up? Yes, sir.
Come on up.

MR. GUNSALLUS: Good evening. MW nane is
Frank Gunsallus. |'m Town Council president
for Easton.

" mhere not in ny official capacity.
guess sort of. But our vote already occurred.
But after hearing all the testinonies

toni ght, and especially M. Hartmann's in
regards to the fact that perhaps we could have
been better educated before we voted, | believe

t hat people reserve the right to change their
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mnd. And | know our votes were cast, but | am
on your record withdrawing nmy support for this
accommodati ons tax.

Thank you.

MR. CALLAHAN: Okay. Anybody else like to
conme up? Anybody el se? Ckay.

MR. LESHER: | have a foll ow up question
for Ms. Vanhooser, if she could return.

| pulled up your presentation from August
or Septenber when you showed us the figures
about what, anong ot her things, what we've
collected in accommpdati ons tax. And you
sorted out what is passed along to Easton, to
Oxford, to St. Mchaels, and what is collected
in the unincorporated portions of the county
that is retained.

And it looks |ike the county is
collecting, that it's not turning over to the
muni ci palities, in the nei ghborhood of a
quarter mllion, 250,000 a year.

M5. VANHOOSER: It's nore |ike 450.
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MR. LESHER: Oh, it's 4507
MS. VANHOOSER:  Uh- huh
MR. LESHER: Okay. | recall that the

State mandates that the county allocate its
collections to tourism and econom c
devel opnent .

M5. VANHOOSER: That's right.

MR. LESHER: Can you tell us what it is
that the county, just rem nd nme, our budget
figures for what we spend on tourisnP

MS. VANHOOSER:  Sur e.

MR. LESHER: Pronoti on.

M5. VANHOOSER: | shoul d have brought that
with me, and | apol ogi ze.

So ny total budget. So our -- the
| egi sl ation, Chapter 172, Article two, was |
suppose devel oped by us many years ago. And it
dictates that the towns nmay use the noney to
of fset the cost of tourismrelated activities.
They can use their noney however they choose.

The county nust use their noney for
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tourism and econom c devel opnent activities.

So you fund ny entire departnent, and ny
budget is in the $800,000 range. So you're
spendi ng what you col |l ect plus that anount.

Now, | would have to get you the exact
nunbers to be able to have a thorough
conversation.

But you know, it's not true that we're not
mandated, that there is no floor. There is a
floor, and it's Tal bot County's fl oor. It's
not the town's fl oor.

MR. LESHER: Ri ght .

M5. VANHOOSER: So and just to answer
M. Gunsal | us, Easton Econoni c Devel opnent, who
| believe has funded through their
accommodations tax, did reach out to the
tourismpartners in the town before their vote.
So you know, | believe that they were infornmed
that this vote was com ng up and did not show
up to the neetings.

MR. LESHER: Okay. Thank you very nuch.
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| appreciate the followup information.

So in sum wthout | ooking at precise
nunbers, we're spending on the order nearly
tw ce.

MS. VANHOOSER: Yes.

MR. LESHER: Investing nearly twice in
touri sm pronoti on.

MS. VANHOOSER: And econom c devel opnent.

MR. LESHER: And econom c devel opnent, as
we are collecting in accomodati ons tax
currently?

MS. VANHOOSER: Yes. And that includes
staff. That includes --

MR. LESHER: Under st ood.

MS. VANHOOSER: -- all of the things we
do.

MR. LESHER: But we know all that you do
and how much you do, too.

MS. VANHOOSER: So at our public neeting,
| handed out a conprehensive list of all the

things we do on the tourismside. Did not
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i ncl ude the econom ¢ devel opnent si de.

But our neetings are open to the public,
and we wel cone anyone who would |ike to cone.

MR. LESHER: Thank you.

So the towns have nore wiggle room if you
will, fewer restrictions on how to allocate
this.

That can be a conversation that can take
pl ace with each of the nmunicipalities as they
go through their budget process.

MS. VANHOOSER: Exactly. They determ ne
how t hey spend their noney. But by |aw,
they're able to spend it to offset the cost of
tourism

MR. LESHER: Understood. Thank you very
much.

M5. HAYTHE: So one nore questi on.

MR. CALLAHAN:. Sure.

MS. HAYTHE: So if the county in the State
| aw has to directly allocate the noney to

tourism how do we nmake sure that that |aw
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applies to the towns? Because what we heard
toni ght was that those in the nunicipalities do
not feel that the noney is being allocated to
tourism hence pronmoting The Od Brick Inn for
t heir getaway, which the State of Maryland w ||
partner with us to do so.

So if the nmunicipalities are not doing
this to hel p support the businesses, how can
the county ensure that the | aw states that it
has to be specifically for tourism I|ike we
have to adhere to?

MS. VANHOOSER: So you woul d have to
change the law at the State |l egislature |evel.
You woul d make that request to Johnny, Chris,
and Tom

But | would say that, you know, you should
ask the towns as well because |I think that they
bel i eve they are supporting businesses and
supporting tourism

Now, | know there has been a shift in

St. Mchaels in how they spend their noney.
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And | am not speaking for them but | know that
t he Oxford Business Association gets noney from
Oxford's collection and I know that the Town of
East on, because | spoke to the mayor about it
yesterday, feels that they re-invest in the

busi ness comunity.

So Trappe is not currently. They have new
regul ati ons, but they're not currently
collecting any tax. And the Town of Queen Anne
is not. But they both have the ability to do
so under our current |aw.

So back to your original question, you
woul d need to change the | aw

M5. HAYTHE: OCkay. So maybe we need a
work session with the nmunicipality, as
M. Lesher said, to discuss as well.

MR. LESHER: Yeah. | think that can be
addressed as a separate issue. | don't think
that that needs to hold up this process.

MS. MELKE: Yes, it does. | think it

does, M. Lesher. You can't vote on sonething
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and say oh, well, we'll adjust it later.

MR. LESHER: Well, so we've already split
this into two issues. One is how long the
grace period is for collections. The second
issue is, which we'll address in a second,
second letter if we authorize it, is the rate
of collection.

And we coul d address, again, separately,
but probably with further input fromthe
muni ci palities, whether a floor, as has been
suggested, m ght be put on what the
muni ci palities mght allocate of their share of
this acconmmopdati ons tax toward tourism
pronoti on.

M5. MELKE: Wth all due respect,
M. Lesher, you can't say okay, well, we'll
vote for the increase and then we'll deal with
how it's going to be allocated in the future.
| mean you can't do that.

MR. LESHER: Well, we know how t he

county's portion is going to be allocated.
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That's already set in | aw.

M5. HAYTHE: It is, yeah. Agreed.
M5. M ELKE: Huh?

M5. HAYTHE: | said agreed.

M5. MELKE: You agree with hinf
M5. HAYTHE: Yeabh.

MR. LESHER: G ven that the State is on a
set tinetable, and if we don't get this, these
letters in to our delegation before the start
of term | think the chance rapidly declines
that any action takes place in |egislative
session in the State this year

We're aware of this. That's why we've put
it off until this time to be able to collect
the feedback that we've coll ected.

M5. M ELKE: What is the deadline?

MR. LESHER: Well, session starts in
January.

MS. MELKE: Yeah. But that's not the
deadl i ne.

MR. LESHER: This is the last -- well, it
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is not the deadline. But you know very well
that the later a bill is introduced in session,
the less its chance of getting a hearing.

MS. MELKE: | don't know that.

M5. VANHOOSER: So | believe that Del egate
Adanms requested that we have a request in to
themno later than January 15th. And that was
at our session with them on October 1st.

M5. HAYTHE: And with the request, the
State would still have to approve?

M5. VANHOOSER: Certainly. It has a long
way to go. It has to be passed by both the
House and the Senate.

MR. CALLAHAN: Exactly.

MR. LESHER: This is sinply a request for
| egi sl ative action.

M5. VANHOOSER: It's enabling |egislation
to enable you to raise your accommodati ons tax
rate. But it does have those specifics
included in it.

MR. CALLAHAN:. Okay.
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MR. LESHER: So I'Ill put ny notion back on
the table to issue the letter to our State
del egati on requesting |legislation for, enabling
| egi slation for an accommodati ons tax increase
fromfour to six percent for Tal bot County.

MR. CALLAHAN: Okay. |Is there a second?

MS. HAYTHE: Second.

MR. CALLAHAN: Okay. Madam Secretary, we
got a nmotion and second to send a letter. Cal
t he vote, please.

SECRETARY: M. Call ahan.

MR. CALLAHAN: No.

SECRETARY: M. Stepp.

MR. STEPP: No.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: No.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN:. Okay.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Legistrative Meeting December 10, 2024

Page 57
M5. VANHOOSER: Thank you.
MR. CALLAHAN: Yup. Thank you.
Yes, sSir.
MR. LESHER: |Is this in order now?
MR. WAGNER: One last thing. | have one

techni cal questi on.

We all collect the sales tax. Part of the
di scussion with the del egation is what happens
to the sales tax that we collect and what
percent age cones back to this county and in
what form That's another discussion that has
to be had.

And | think it has to sinultaneously
because nobody won tonight. And we're going to
be back. We're going to figure this out
because we | ove this county. And I'minvested
very heavily.

But these are the kind of questions -- the
ampunt of sales tax is beyond breat ht aki ng.

And | think that's where there has to be a

bi gger conversation. W send it across, but we
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get nothing in return.

MR. CALLAHAN: We'Ill have a conversation.

MR. WAGNER: Thank you very nuch.

MR. CALLAHAN: Ckay.

MS. HAYTHE: Let's go. At the end.

MR. CALLAHAN: Next on the --

M5. M ELKE: They can stay.

MR. CALLAHAN: Huh?

M5. M ELKE: Anybody who wants to commrent
can wait until the end.

MR. CALLAHAN: Yeah. | know it. OCkay.

Next on the agenda is the introduction of
a nunbered resolution. Madam Secretary, could
you go ahead and read that.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
properties |ocated at 9802 Ocean Gateway and
9818 Ccean Gateway, Easton, Maryland. Shown on
tax map 25 as parcels five and six from

unprogramed to W1/ S-1, imedi ate priority
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status, pursuant to an application filed by the
McNeal Fam |y Trust.

MR. CALLAHAN: Okay. You want to come on
up, M. Carke?

MR. CLARKE: Ray Cl arke, county engi neer.

Council, we did receive the application
fromthe property owner seeking an anmendnment to
the conp water and sewer plan.

We then worked with the Office of Law to
prepare the resolution for your all's review
and introduction tonight.

At this point, if the Council chooses to
i ntroduce this, we would be presenting this to
the Public Wbrks Advisory Board at their
Decenmber 19th nmeeting for a recomendation to
t he County Council. And then also at the
Pl anni ng Conm ssi on neeting on January 8th.

And that would be for the renmaining
resol utions as well.

MR. CALLAHAN. Okay. All right. Any

questions from Council? OCkay.
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Rai se our hands to --

MR. LESHER: | believe -- it's not
conpletely clear to nme fromthis, but this
parcel has been annexed into Easton.

Is this a recent annexation?

MR. CLARKE: | believe, yes. It's ny
understanding that ultimately this parcel we're
tal ki ng about, we did receive an application as
well as a letter fromthe towns in support of
anendi ng the conp water and sewer plan for this
par cel

MR. LESHER: And is there a devel opnent
proposal for this property contingent on this?

MR. CLARKE: |'m not aware of that part.
No, |'m not aware.

MR. CALLAHAN: Okay. Show of hands to
i ntroduce. M good hand.

MR. LESHER: Introduced by Call ahan and
St epp.

SECRETARY: The public hearing will be on

Tuesday, January 14th, at 5:30 p.m
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MR. CALLAHAN: Ckay. Next one, Madam
Secretary.

SECRETARY: Onh, it wll be Resolution 365.

MR. CALLAHAN: Yes.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
properties |ocated on the east side of US Route
50 south of Dutchmans Lane, Easton, Maryl and.
Shown on tax map 34 as parcels 128 and 175.
From W3/ S-3 and unprogramed, respectively, to
W1/ S-1, imediate priority status, pursuant to
an application filed by Corrigan & Trippe
Ventures, LLC.

MR. CLARKE: And again, we received the
application on this. This is actually a
devel opnent project for residential properties
in this area. So that we did receive that
request as well as a letter fromthe Town of
East on supporting this.

MR. LESHER: And M. Cl arke, | believe
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this is the property that we recently, we
recently had the zoning waiver.

MR. CLARKE: Correct.

MR. LESHER: Because of the recent
annexation of this property.

MR. CLARKE: Yes.

MR. CALLAHAN: Ckay. Council, show of
hands for introduction.

MR. LESHER: Introduced by Stepp, Lesher,
and Cal | ahan.

SECRETARY: This will be known as
Resol ution 366, and the public hearing will be
hel d on Tuesday, January 14th, at 5:30 p.m

MR. CALLAHAN: Okay. Great. Next, Madam
Secretary.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
property located at 7510 Quaker Neck Road,
Bozman, Maryl and. Shown on tax map 39 as

parcel 79 from unprogramed to S-1, imedi ate
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priority status, pursuant to an application
filed by Kevin MIIs.

MR. CLARKE: Again, so we did receive the
application fromthe property owner. And this
is, again, seeking to anend the conp water and
sewer plan for the Bozman area to go to S-1
sewer service.

This parcel consists of about four acres.
It is an inproved lot. Sewer will be extended
to the area and it would be feasible to connect
to this property.

MR. LESHER: |'m sorry. You said about
four acres?

MR. CLARKE: It is, currently it is 4.1
acres or four acres, plus or mnus.

MR. LESHER: So it's got one dwelling --
CLARKE: Correct.

LESHER: And it's not subdivi dabl e?

> 33

CLARKE: Right. To ny know edge, it
i s not subdividabl e.

VR. LESHER: M. Clarke, fromthe math on

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Legistrative Meeting December 10, 2024

Page 64

this, this |ooks like this goes a little bit
beyond the area that is currently in the
conpr ehensi ve water and sewer plan for sewer
connecti on.

Is there a reason why in -- this would
have been resolution two...

MR. CLARKE: This is 250, Resolution 250.

MR. LESHER: And why -- because | renenber
there was a ot of care to the criteria for
Resol uti on 250 and what was in and what was
out .

VWhat was the rationale then and how has
the circunstances changed?

MR. CLARKE: This, in this situation, |
t hi nk Resolution 250, we tried to create break
points and utilizing the tier maps.

The one thing I would say that in the
review of the tier maps and in discussions with
Environmental Health let's say ten years ago,
in our discussions with Environnental Health,

when you typically have a parcel on the water
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that's let's say three acres or less, it
becones very difficult to find enough suitable
| and area for a replacenent drain field.

So again, this is on the water. It's
about four acres.

But you do run into issues with other
environnental things on the property that can
reduce your land area. So this is a potenti al
scenario where we | ook at we're on the water,
we currently have high ground water wi th poor
drai ning soils.

And so with these property owners, if
they're ground coupled, their septic systemis
ground coupled and if ground water is rising on
them they don't have a whole | ot of treatnent
zone. They penetrate that. And ultimately, it
does create problens for all the houses in
t hese areas.

But one of the things I think we'll do is
we' || seek Environnental Health's

reconmendati on on this resolution as well.
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MR. LESHER: Thank you.

MR. CALLAHAN: So want to raise our hands.

MR. LESHER: For sponsorshi p.

I ntroduced by Cal |l ahan and St epp.

SECRETARY: This will be known as
Resol ution 367, and the public hearing wll be
on Tuesday, January 14th, at 5:30.

MR. CALLAHAN:  Okay.

MR. CLARKE: And again, Council, we
received the application for this parcel.
Again, this is | guess sonme industrial or
general comercial, if not industrial parcels.
It's in the Town of Trappe. And ultimately, it
consi st of 37.86 acres in the Town of Trappe.

At this point in time, they' re seeking I
guess to anend the conp water and sewer plan to
provi de sewer to that parcel

MR. CALLAHAN: Okay.

SECRETARY: This is --

MR. CALLAHAN: Next. |'m sorry.

SECRETARY: A resolution to anend the
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Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
property located at 4502 O d Trappe Road,
Trappe, Maryland. Shown on tax map 54 as
parcel 302. From unprogrammed to W1/S-1,
i mmedi ate priority status, pursuant to an
application filed by Brian Hause.

MS. HAYTHE: This is already annexed in
the town?

MR. CLARKE: Yes, it is. To ny know edge,
it is annexed into the town.

MR. CALLAHAN: Yeah.

MR. CLARKE: And we did receive a letter
fromthe town supporting the application.

MR. LESHER: If | recall correctly, this
was al so subject to a recent annexation and a
zoni ng wai ver.

MR. CLARKE: Correct.

MR. CALLAHAN: Okay. Any questions with
Ray?

Show of hands.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Legistrative Meeting December 10, 2024

Page 68

MR. LESHER: |Introduced by Callahan and
St epp.

MR. CALLAHAN:  Okay.

SECRETARY: And this will be known as
Resol ution Nunmber 368, and the public hearing
wll be held on Tuesday, January 14th, at 5:30
p. m

MR. CALLAHAN: That's great.

MR. CLARKE: Thank you.

MR. CALLAHAN: Okay. Next up is county
manager. Cl ay.

MR. STAMP:. Good eveni ng, Council. Thank
you. Under county manager report, | have
several things for you.

The first are your board and conmttee
appoi nt nents.

' m asking Council's approval for a new
addition to or a replacenent addition on the
Police Accountability Board. That would be for
M. Brian Naranjo.

MR. CALLAHAN:. Okay.
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this evening.

request fromthe Department of Parks and

Recreation. They are requesting Council

Page 69

MS. HAYTHE: Motion to approve the --
MR. LESHER: Second.
MR. CALLAHAN: Ckay. We got a motion and

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: No.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. STAMP: Thank you, Council. That's

fromthe board and conm ttee appoi ntnments

The first item of business | have is a
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approval to renew the pool nmanagenent contract
wth Coastline Pools for the operation and
managenent of the George Murphy and the Bay
Hundred community pools for the 2025 season in
a total sum of $290, 811.

The contract will be broken out into two
fiscal years, FY25 and 26.

And with all contracts, it's been
t horoughly reviewed and vetted prior to the
reconmendat i on.

And our experience with this conpany has
been positive with the managenent of our pools.

MR. CALLAHAN: Ckay. Council.

MR. STEPP: 1'll second the comments about
t he successful relationship, and I'll nake a
nmotion to approve.

MR. CALLAHAN: Okay.

MR. LESHER: "Il second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the

vot e.
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Departnment of Facilities Mintenance. They're
requesti ng Council approval to award the
installation of the courthouse chiller and
cooling tower to Electric Automation Services,
| ncorporated, EASI, in the anmount of

$283, 767. 50.

a contract with Wcom co County.
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SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. STAMP. Thank you, Council.

The next item | have is a request fromthe

This woul d be procured by piggybacking on

There are sufficient funds Iin this
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approved capital budget.

This is the final portion of the
repl acement of the chiller in the courthouse.
There's al so included a new el ectrical
di stribution system

It's a CIP project that we're | ooking
forward to getting done.

MS. HAYTHE: Mbotion to approve the
request.

MS. M ELKE: Second.

MR. STEPP: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.
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MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. STAMP:. Thank you, Council.
At this point, I'll call up your favorite

airport manager, M. M cah Risher.

Of course, we only have one airport.

MR. LESHER: |'m glad he's not our second
or third favorite.

MR. RI SHER: Thank you, Cl ay.

Council, good evening. M cah Risher, the
ai rport manager.

Exciting tinme to be in front of you. This
is part of our airfield nodernization program
as you know, is marching right along.

This request, it's time for us to press
the go button with our partners at FAA to
procure the equi pnent and plan the construction
and inspection of our new I LS system out there.

So the ILS systemis FAA-owned equi pnment

and it's FAA-mai ntained equi pnent. W have a
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no-cost |ease for the space. Very good deal.

It's been installed since the year 2020.
Qur equipnment, it's tinme for an upgrade. So
with our airfield nodernization, we'll be
getting new equi pment, sone refurbished
equi pnent. And it wll all be relocated so
t hat we can open the new runway in 2026.

So tonight's ask is, for one, I'll start
by saying the funds that we're asking to use
will be com ng out of the airport's cash
bal ance, which we have 2. -- 2,750, 000,
approxi mately, in our cash reserves. So that
woul d be com ng out of the airport fund.

And what we need to do is forward fund
this. The cost will be $602,000. It's noted
there in your handout.

And the way this works is we need to fund
t he FAA national airspace system planni ng group
to start procuring this equipnment and to get
involved with us in the construction process

now. That way we can have the equi pnent
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ordered and installed, inspected, and ready to
go when we open the new runway in 2026.

So the way this works is we forward fund
it. We give themthe, pay themthe $602, 000.
We literally are going to turn right around in
2025 cal endar year and request reinbursenent
t hrough our ADO for 95 percent of that.

So the actual cost to Easton Airport is

going to be $15,067.65. And we'l]l

noney around within 12 nonths.

MR. CALLAHAN:. Okay. Do | have a notion?

MS. M ELKE: | so nove.
MS. HAYTHE: Second.

MR. CALLAHAN: We got a notion and second.

Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.

MR STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.

turn this
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SECRETARY: M. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. CALLAHAN: Okay.
MR. Rl SHER: Thank you, Council.
MR. CALLAHAN:. Good job, M cah.
MR. RISHER: | appreciate it.
MR. STAMP: And Council, | will call

Brennan Tarl eton up, your planning officer.

And he has a request of you this evening.

["1l just et you run with that, if you
don't mnd. And I'lIl fill in the bl anks
wher ever you need ne.

MR. TARLETON: Absol utely.

Good evening, Council. Brennan Tarl eton,
pl anni ng director for Tal bot County.

Here this evening requesting your approval
of the acceptance of the grant funding fromthe
National Fish and Wldlife Services in the

anount of $979, 267.44 for inplenenting the
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green infrastructure plan for Tilghman on the
Chesapeake conmunity.

Earlier in this past year, you actually
signed the contract with the partnership and
the matching funds associated with this very
same project. That was offered by DNR in the
amount of 433,363 for the inplenentation of
this project.

Back in 2021, staff partnered and worked
with the Tilghman on the Chesapeake Conmunity
Foundation to obtain a grant from DNR for a
resilient coastline project for this specific
site.

Obvi ously, understanding that this is a
conmmuni ty-owned parcel, the county did this in
partnership with them understanding that the
noney, the State funding and the federal
fundi ng, has to go through a | ocal governnment
entity and not through a private organizati on.
So we partnered with Tilghman on the Chesapeake

Community Foundation to help them cone up with
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the design of this project with help from DNR
and the conpletion of the project from Bayl ands
Consul ti ng.

Now novi ng forward, they've sought after
and obtai ned the funding for the actual project
cost, which is a total of about $1.4 mllion.
The funds between DNR and National Fish and
Wldlife Services covers the full amount of
this project as it's to be inplenented.

So we're here tonight asking for your
acceptance of the second portion of the funding
that woul d be associated with the
i mpl emrentation of the project itself.

It's no cost. There's no matching on the
county's part. W're sinply working to nmanage
t he funds associated with the project and to
assist wth the constructi on managenent as
wel | .

MR. CALLAHAN: Okay. Any questi ons,
Counci | ?

MS. HAYTHE: | think Pete has comments.
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No.

MR. LESHER: This is green infrastructure.
This is what would be called commonly a Iiving
shoreline along this.

MR. TARLETON: That's correct. So it's an
adapti ve approach to a living shoreline
scenari o by which you i nplenent different types
of structures.

In the project's description that |
provided in ny nmeno, it tal ks about the
I npl ementati on of 665 feet of linear |iving
shoreline with vetted marsh sills, concrete
oyster breaks, as well as sone marsh mtigation
and sonme sand dunes. That will help as sea
| evel rise and storm severity increases over
time to regenerate that marsh that currently
exists there and allow it to continue to exist
in that |ocation and not creep | andward.

So it's not the sane as |i ke a bul khead
that ultimately woul d prevent the shoreline

fromeroding any further. [It's an adaptive
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approach to allow that shoreline to continue to
be sustai ned over tine.

MR. LESHER: Thank you. | recall ten,
bet ween ten and 15 years ago, Chesapeake Bay
Maritime Museumreceived a grant. |t nust have
been t hrough | ocal governnent, through the sane
NFWF source.

And we did it in three phases to convert
what had been bul kheaded shoreline into |iving
shorel i ne.

And when the second phase was conpl eted
but the third phase was still in bul khead,
interns fromthe Chesapeake Bay Trust cane down
and did sanpling along this shoreline. And in
the portion that had been planted for just one
year, they found an abundance of species al ong
that. It truly attracts -- | nean ani mal
species, not just the plants that were put in
there. And only yards away in front of the
bul khead, we had virtually a sterile bay

bott om
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doi ng exactly what they're designed to do, both
protecting the |and,

health of the waters that are in front

second. Madam Secretary, could you call the

vot e.

It is amazing how effective these are in

So I'lIl nove to accept the grant funding.

MS. HAYTHE: Second.

MR. CALLAHAN: Okay. W got a notion and

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.

MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER  Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. TARLETON: Thank you.

but al so protecting the
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of them
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MR. STAMP: Thank you, Brennan.
Thank you, Council.
MR. CALLAHAN:  Yup.
MR. STAMP: | have one item | eft. [ m

requesting Council approval to enter into a
Menor andum of Understanding with the Easton
Uilities Conmm ssion for the placenent of a
fi beroptic cable in the Broad Creek bore sleeve
as a part of the county's extension of the
sewer to the Villages of Bozman and Neavitt.

And that |ine, the MOU with Easton
Uilities, will pay the county $113,000 to
defray the county's expense associated with
permtting and staff tine, as well as a portion
of the county's costs associated with the
pr oj ect.

MR. CALLAHAN: Okay.

MR. LESHER: So | had the opportunity,
with the Public Wrks Advisory Board, to visit
t he Bozman side of this property where we could

see the conduit comng up fromthe Munt
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Pl easant Circle side. It's a good size. |
don't renmenber exactly how large it is, but
it's pretty sizeable.

That was already in place at that tine.
And they were starting to feed or to put
toget her the sections of sewer main that goes
i nside that conduit. And | can tell you that
there's plenty of roomfor this.

And as we know, Easton Utilities will help
with the cost of that conduit by sharing that
space with their infrastructure.

So this is a really great opportunity for
the county, and I'mthrilled that Easton
Utilities is partnering with us.

I will nove approval of the Menorandum of
Under st andi ng.

M5. HAYTHE: | have a questi on.

MR. CALLAHAN:. Yeah.

MS. HAYTHE: Clay, is this providing any
type of redundancy or is this --

MR. STAMP. Yes, it actually is. That's a
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good question. Thank you very nuch.

Especially for those that have critical
infrastructure. It's going to allow Easton
Utilities and the broadband project to be able
to have a | oop.

M5. HAYTHE: Ckay.

MR. STAMP: So it will be able to back
feed the area.

For exanple, we have a public safety tower
down there. It will give us redundancy for
operation of that tower. Thank you.

M5. HAYTHE: That's the only question |
had. Just wanted to nmake sure that there was
redundancy there.

MR. STEPP: From a financial standpoint, |
nmean we had to spend the additional what,

180, 000, for the hard bottom and the drilling
and everything.

So this helps recoup a very |l arge chunk of
t hat .

M5. HAYTHE: Absol utely.
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MR. STEPP: Wth that said, I'll second
M. Lesher's notion.

MR. CALLAHAN: Ckay. We got a motion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Council, that conpletes your
county manager report for this week. Thank
you.

MR. CALLAHAN: Sounds good. Good job.
Ckay.

Next on the agenda is public comment. Do
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we have a |ist?

MR. STAMP. Yes. | have M. Rigginis
here, M. Phil Riggin. Nonprofit activities.

MR. CALLAHAN:  Yup. Cone on up, sir.

MR. RIGA N. Again, my name is Phil
Riggin. |1I'ma resident of Easton Cl ub East
here in Easton, and ny address is 29736
Sul livan Dri ve.

|'ve attended a number of your neetings in
your recent nonths as a new resident here in
East on.

Al t hough you didn't do it tonight because
your agenda dictated other things to do, sone
of which were very weighty, you have nade a
habit of congratul ating people who are engaged
in comunity service and bringing themin here
to express your gratitude, to bring themin
here to accept proclamations that you've
prepared to recogni ze their work. And it's --
that's heartening, very heartening.

But | don't know that how often you folks
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receive gratitude and appreciation for the
sorts of things that you do and having -- |
know the public, elected public officials
frequently don't get thanked for what they do.
But | want to just say one thing about that,
one primary thing.

|"ve done a little bit of research, and
it's not scientific research, but research
nonet hel ess, that you folks, the five of you as
a group, have volunteered or do vol unteer now
on behalf of nore than 40 organi zations here in
the area.

| want to say that again. You either have
vol unteered or do still volunteer on behal f of
nore than 40 nonprofit or associ ated
organi zations here in this county. That's an
amazi ng record.

| think actually that your record in that
regard surpasses your colleagues in virtually
any other county council or county comm ssion

entity here on the Eastern Shore. And |'d be
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wlling to venture a guess even in the State of
Mar yl and.

| mean you epitom ze | think the ol d adage
if you want to get sonething done, go find a
busy person. And that frequently is the case.

Al'l of this, of course, Iis in addition to
your time that you spend behind the scenes, at
t hese neetings, and what you do in your current
job as County Council menbers.

Finally, | want to say that | think that
your record of commtnment to conmmunity service
shoul d be publicized and that the public should
be aware of it. Now, |I'mnot going to offer
any suggestions on how that shoul d happen, but
it seens to ne that people in this county
shoul d know when they've elected the five of
you, that they el ected obviously qualified
peopl e, talented people, but truly, truly good
people. And | do think that that is sonething
t hat the public needs to hear.

Now, you can argue with ny math about the
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nunbers of organization that you fol ks have
supported over the years. | do know it ranges
frommentoring youth to dealing with

honel essness. That's a pretty w de variety of

activity.
So | do know, and -- |I'msorry. |
shoul dn't have said | do know. | guess,

woul d guess that what you've done has directly
affected the lives of not just hundreds but

t housands of people in this community, in this
area, this county.

When you consi der youth prograns, | mean
affecting 15 or 20 kids or whatever it may be
just like bam just like that. And | suspect
t hat what you've done has probably affected at
| east two generations of people here in this
county and perhaps even nore.

So | think all of you should get a raise.

MR. CALLAHAN: Okay. So | want to comment
on one thing.

VMR. RI GG N: Yes.
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MR. CALLAHAN: You can have as nuch tine
as you want.

MR. RIRGG N. Yeah. | know. You all have
a lot of time at your disposal.

MR. CALLAHAN: | really appreciate the
great comments. And you know, we appreciate
it. W' ve noticed you' ve been here the | ast
coupl e of nmonths or three nonths or whatever.

MR RIGAN It's been sonething |I've been
t hi nki ng about doing for several weeks now.

MR. CALLAHAN: Okay. Thanks a | ot.

MR. RIGA N:. It should be publicized.

MR. CALLAHAN: Thank you. Appreciate it.
Ckay.

Anybody el se on the list?

MR. STAMP: There was one nore, and |
don't believe he's here. Kevin. Yeah, he
left.

MR. CALLAHAN: Okay. Good. Okay.

Wth that.

MR. STEPP. 1'd like to wi sh everyone a
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Merry Christmas and Happy New Year. Trave
safe if you're traveling, enjoy tinme with
famly and friends, and |ooking forward to
2025.

MR. CALLAHAN:  Yup.

MR. STEPP. Thank you, all.

MR. CALLAHAN: M. Lesher.

MR. LESHER: |1'Il add ny best w shes for
Chri st mas, Hanukkah, New Year's, any of the
hol i days that you nmay cel ebrate. That they be
saf e and happy for you and your famly.

I will say that to keep us occupi ed,
several menbers of Council will be heading off
to the Maryl and Associ ati on of Counties, or
MACo, conference.

| look forward in particular to sessions
on Maryland's future power needs and power
di stri bution, on housing, and on cannabi s,
about which we had a workshop earlier just this
afternoon. W have nore to learn. W have

nore to bring back fromwhat we see in best

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Legistrative Meeting December 10, 2024

Page 92

practices in other jurisdictions. Not only
across the State, but in sonme cases with these
speakers fromwell beyond the State's borders.

MR. CALLAHAN: Okay. Thank you.

Lynn.

M5. MELKE: Well, 1'd just |like to quote
lrving Berlin about this holiday season and may
you have a very nerry and bright holiday
season.

MR. CALLAHAN: Sounds great. Sounds
great .

M5. HAYTHE: And I'Ill just echo what ny
col | eagues said. You know, Merry Christmas to
everyone and Happy Hanukkah.

But also, it was really nice what you
said. We very seldomget to hear that sitting
up here.

Lynn asked today. W were just talking
about that because | spent npbst of ny day
maki ng signed aucti on baskets today before

com ng here.
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So yes. W all contribute widely to our
community. And | believe | can speak for all
of us and say we truly enjoy transform ng the
l'ives of not only the youth in our community
but also the adults that we support, too,

t hrough the honel ess shelters and the senior
citizens that Lynn support as well.

But thank you. You are a breath of fresh
air to cone to us. Because sitting up here,
|"'mup here like I'"'mtired, I'mtired. But |
still got work to do when |I get honme. So thank
you.

And again, Merry Christmas to all and
Happy Hanukkah.

MR. CALLAHAN: That's great. And like ny
col | eagues said, Merry Christnmas.

And that was a breath of fresh air.

That's for sure. We welcone you anytinme. Now
that you're up here, don't conme down here.
Don't come on down now. You're good.

But | want to thank Council, too. We' ve
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had a great year. W' ve done sone really great
wor K.

And on that comment, | want to thank
staff. You guys have worked hard this year for
us, made us | ook really good, and we can't
t hank you enough. Your whole team and that's
with all our enployees. W have close to 4007

MR. STAMP: Yeah.

MR. CALLAHAN: Yeah, close to 400
enpl oyees, full and part, part tine. So | want
to thank them They've done a great job for us
this year. They've done a great job for the
county. Wbrked hard for us.

And so | want to do a hand out to Geg, ny
security over here. So he does a great job,
and we really appreciate you week in, week out
hel ping us out. And all the police force does
and the deputies, and we can't thank you enough
for protecting us. Okay. Thank you. Yeah.

MR. STAMP. | can't -- | have to say that
on behalf of those 400 enpl oyees, who are
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i ncredi bly dedi cat ed.

MR. CALLAHAN: Yes.

MR. STAMP: We thank you. You help us
make our job easy because you rise to the
occasi on and you support us. And we take our
| ead from you.

You set the policy. And then we work
really hard to try to carry it out. But we're
very happy and proud to work with a Counci l
i ke you.

So I'"I'l just junmp on M. Riggin's praise
for you. You don't get the credit you deserve.
You're five people that raised your hand and
said I'Il doit. And you all see life through
different |Ienses on different subjects, but you
agree -- you disagree, but you don't do it --
you keep that civil discord properly. You keep
the bar high. And we appreciate that.

MR. CALLAHAN:  Yup. Thank you. That's
great .

So M. Lesher.
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MR. LESHER: The County Council's next
neeting will be held on Tuesday, January 14,
2025, beginning at 5 o'clock p.m The Council
will be convening in open session at 3:30 p. m
and then adjourning into closed session, as
listed on the statenent for closing that
meeti ng.

On Tuesday, January 7th, the Tal bot County
Council will be neeting with the Board of
Education at 5 o'clock at the Easton High
School culinary arts program The nmeeting is
open to the public.

Therefore, is there a notion to adjourn
this neeting and reconvene as noted?

MS. HAYTHE: So noved.

MR. STEPP: And a second.

MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.
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SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. CALLAHAN: Okay. Thanks a | ot.
Appreciate it.
Have a good ni ght, good Christms, good
hol i day.
(Meeting concluded at: 6:27 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltinore City,
do hereby certify that the wthin nanmed, Tal bot
County Council Audi o, personally appeared before ne
at the tinme and place herein set according to | aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 16th
day of Decenber, 2024, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2025
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