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1 TRANSCRIPT OF PROCEEDINGS 1 MS. SMITH: And I'm Karen Smith, the vice
2 2 president for administrative services.
3 MR. CALLAHAN: | want to welcome everybody 3 MR. CALLAHAN: Welcome, guys. Appreciate
4  tonight. Sofirst we're going to go ahead and 4 it
5  hear the prayer from Mr. Lesher, and then we 5 DR. COPPERSMITH: It's gresat to be here.
6  canall stand for the Pledge of Allegiance of 6  Mr. Lesher, loved your prayer. We can really
7  theFlag. 7  identify with the prayer because we started our
8 (Prayer and Pledge of Allegiance.) 8  classesyesterday.
9 MR. CALLAHAN: Thank you, Mr. Lesher. 9 MR. CALLAHAN: That's great.
10  That was great. 10 DR. COPPERSMITH: I'm very happy to report
11 | want to welcome everybody. 11  campusisvery busy. We had more students on
12 So let's start tonight's agenda. Council 12 campus yesterday than we have seen since the
13  hasthe agendaof August 23rd before us. So 13 fall of 2019.
14 are there any additions, deletions, or 14 MR. CALLAHAN: Wow.
15  correctionsto the agenda? Okay. Hearing 15 DR. COPPERSMITH: We're really happy about
16 none, the chair moves that the agenda be 16 that.
17  accepted as unanimous consent. 17 MR. CALLAHAN: Good for you guys.
18 Next on the agenda is the minutes of 18 DR. COPPERSMITH: Sowe'rejust hereto
19  August 9th. We've had a chance to review them. 19  present our revised budget request.
20  Arethere any additions, deletions, or 20 Asyou know, the State funded us at the
21 correctionsto the minutes? Okay. Hearing 21 full Cadeformula. We did not get that until
Page 3 Page 5
1  none, the chair moves that the minutes be 1 late April when their session refinished.
2 accepted as unanimous consent. 2 So we have arevised budget that's being
3 Next is the disbursements of August 16th 3 brought to our five service counties. We've
4 andthe 23rd. Council has had achanceto 4  givenyou that information. We have handouts
5  review the disbursements. Arethere any 5 if youwishto havethosein front of you right
6  deletions, additions, deletions, or corrections 6 now.
7  tothedisbursements? Okay. Council is happy 7 That increase was 1,295,019. And you can
8  withthat. So hearing none, I'll move that the 8  seethedistribution in terms of what it did
9  disbursements be accepted as unanimous consent. 9  for our budget. In particular, it helped us
10  Okay. 10  with adjustmentsto our salary scale across the
11 Tonight is presentation of the Chesapeake 11 campus.
12 Collegereview budget request. So you guys 12 We had a salary study done thisyear. And
13 want to come on up. 13 wefound out many technical areasin particular
14 MS. SMITH: Good evening. 14  wewere woefully behind the market. And then
15 MR. CALLAHAN: Good evening, guys. How 15  wealsodid afive percent across the board
16  areyou? You guyswant to introduce yourself, 16  increasefor al full-time and permanent
17 that would be great. 17  part-time employees.
18 DR. COPPERSMITH: Mr. President, my name 18 We also have arequest for two fund
19  isCliff Coppersmith. I'm the president of 19  baancerequests. Onefor $50,000 for
20  Chesapeake College. 20  technical contract assistance in developing our
21 MR. CALLAHAN: Okay. 21  study, our plan to present to the State for
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1  technical building renovation. And another 1 DR. COPPERSMITH: We appreciate your
2 $50,000 for an applicant tracking and an HR 2 support.
3 management system because our old oneis no 3 MR. LESHER: Congratulationsin your fall
4 longer going to be serviced and we have to 4 enrollment and best --
5  purchase new software to fill that requirement. 5 DR. COPPERSMITH: We're up four percent.
6 That is the request we have for the 6  Sothat'sabig improvement from last year.
7  county. There'sno changein the county 7 MR. CALLAHAN: Good job. Okay. Okay.
8  budget, as this was due to State funding that 8 Next on the list isintroduction of
9 cametousin April. 9  administrative resolution. Madam Secretary,
10 MR. CALLAHAN: Yes, sir. Okay. 10  would you mind reading that resolution, please,
11 Ms. Smith, you want... 11  into the record, please.
12 MS. SMITH: No. | didn't have anythingto |12 MS. MORRIS: Yes. Would you like meto
13 add, but thank you for your consideration. 13  read thetitle or the whole resolution?
14 MR. CALLAHAN: Okay. | appreciateit. 14 MR. CALLAHAN: Just thetitle would be
15 I'll open it up to Council for discussion. 15 fine
16  Mr. Divilio. 16 MS. MORRIS: Okay. Administrative
17 MR. DIVILIO: | don't have any questions 17  resolution, the Frederick Douglass Park on the
18  atthistime 18  Tuckahoe Committee.
19 I'd be prepared to make the motion to 19 MR. CALLAHAN: Okay. That's good.
20  authorize the fund balance change. 20 Mr. Thomas, you want to go ahead and
21 MR. CALLAHAN: Okay. Mr. Lesher. 21  explainthat for us.
Page 7 Page 9
1 MR. LESHER: I'll second. 1 MR. THOMAS: Sure. Sothiswasan
2 MR. CALLAHAN: Council. 2 administrative resolution requested by Council
3 MS. PRICE: I'm good. 3 Member Pack.
4 MR. CALLAHAN: Mr. Pack. 4 As Council will recal, in 2018, the
5 MR. PACK: I'mfinewithit, yes. 5  Council established an advisory committee that
6 MR. CALLAHAN: Madam Secretary, we got a 6  wasatemporary committee tasked with assisting
7  motion and second to go ahead and move forward 7 inthe development of a master plan and an
8  withtherequest. 8  interpretive plan for the Frederick Douglass
9 MS. MORRIS: Mr. Callahan. 9  Park on the Tuckahoe.
10 MR. CALLAHAN: Aye. 10 And what this administrative resolution
1 MS. MORRIS: Mr. Divilio. 11  would doisformally establish an ongoing
12 MR. DIVILIO: Aye. 12 committee that would serve as aliaison between
13 MS. MORRIS: Mr. Lesher. 13  those entities engaged in fundraising for the
14 MR. LESHER: Aye. 14  park and for the County Council, whichis
15 MS. MORRIS: Ms. Price. 15  consistent with an administrative resolution
16 MS. PRICE: Aye. 16  the Council adopted lasted October.
17 MS. MORRIS: Mr. Pack. 17 MR. CALLAHAN: Okay. Great. Any
18 MR. PACK: Aye. 18 discussion?
19 MR. CALLAHAN: Okay. It'ssimple asthat. 19 MR. PACK: No. AsMr. Thomas just
20 DR. COPPERSMITH: Thank you very much. 20  described, thiswould be a standing committee
21 MS. SMITH: Thank you so much. 21  because we do know that it will take sometime
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1  for the completion of this park, Frederick 1 MR. PACK: Mr. Cdlahan, asthisisan
2  Douglass. And since the county cannot 2 administrative resolution, Mr. Thomas, correct
3 fundraise, this committee would work for years 3 meif I'm wrong, but it can be voted on
4 tocomewith any funding that comesin so it 4  tonight.
5  canbeapplied to the park and reporting back 5 MR. THOMAS:; That iscorrect.
6  to future Councils as the progress moves 6 MR. CALLAHAN: Okay.
7 forward. 7 MR. DIVILIO: Mr. Pack if youwould like
8 So again, the advisory committee had done 8  tomakeamotion, I'd be happy to second it.
9  their part, which was to get the interpretive 9 MR. PACK: | would like to make a motion,
10  plan done, which it has been done and presented 10 Mr. Divilio, that we move thisto avote this
11 to Council. 11  evening.
12 Now this committee would be a standing 12 MR. DIVILIO: And | second it.
13 committee which would go about the actual 13 MR. PACK: Thank you.
14 construction. 14 MR. CALLAHAN: Okay. Madam Secretary,
15 MR. CALLAHAN: Okay. That'sgreat. Any 15  couldyou call the vote.
16  other? 16 MS. MORRIS: Yes. Mr. Callahan.
17 MR. DIVILIO: | appreciate the 17 MR. CALLAHAN: Aye.
18  collaboration between the county manager, the 18 MS. MORRIS: Mr. Divilio.
19  director of Parks and Rec, Economic Development 19 MR. DIVILIO: Aye.
20  and Tourism working together collectively 20 MS. MORRIS: Mr. Lesher.
21 becausel fed like that's what it's going to 21 MR. LESHER: Aye.
Page 11 Page 13
1  taketo fundraisefor this, aswell as make 1 MS. MORRIS: Ms. Price.
2 thisavery successful endeavor. 2 MS. PRICE: Aye.
3 | think we're very fortunate to see a 3 MS. MORRIS: Mr. Pack.
4 beautiful waterfront park likethat up in 4 MR. PACK: Aye.
5  Cordova. And I'm looking forward to the 5 MR. CALLAHAN: Thank you. So we want tg
6  fundraising going on and continuing this 6 moveittoavote. Okay.
7  project. | think we're very fortunate for it. 7 MR. PACK: Wejust did.
8 MR. CALLAHAN: Thank you, Mr. Divilio. | 8 MR. CALLAHAN: Okay. Good. All right.
9 Mr. Lesher, good? 9 Next on the agenda isintroduction of a
10 MR. LESHER: Happy to see this moving 10  numbered resolution. Madam Secretary, could
11 forward. 11 you go ahead and read that into the record,
12 MR. CALLAHAN: Okay. Ms. Price. 12 please
13 MS. PRICE: I'm good. 13 SECRETARY: Yes. A resolution to amend
14 MR. CALLAHAN: Okay. Dol haveamotion 14  Resolution Number 175, aresolution to
15  and second to move forward with this? 15  establish sewer service connection policies
16 MR. PACK: So moved. 16  from the Unionville, Tunis Mills, and
17 MR. LESHER: Thisisashow of hands for 17  Copperville sewer service area, low pressure
18  introduction. 18  force main collection system to the Royal Oak
19 MR. CALLAHAN: Just show of hands. Okay| 19  pump station for the purpose of exempting
20 MR. LESHER: By Council. 20  county governmental uses and services from the
21 MR. CALLAHAN: Okay. 21 provisions thereof, subject to certain
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1  conditions. 1  development.
2 MR. CALLAHAN: Okay. Mr. Clarke, would| 2 MR. CLARKE: Right. And | think at this
3 you mind coming on up and give us alittle bit 3 pointintime, | mean we can probably provide
4 of an overview of what we're looking at with 4 you with that during the public hearing, a
5 thisresolution so everybody can understand it. 5 listing of all the government-owned properties
6 MR. CLARKE: Just very quickly. Thisis 6  that would be outlined along the force main.
7  actualy apolicy resolution. So thisis not 7  Sothat would be the limitation aswell. So
8  part of the comp water and sewer plan. Thisis 8  again, the force main from Unionville to the
9 apolicy resolution. 9  Roya Oak pump station.
10 Again, as mentioned, it's for the force 10 | think one of the questions would be, we
11 main between the Unionville pump station and 11  didlook at trying to provide sewer to the
12 the Roya Oak pump station. So ultimately, 12 repurposing facility at one point. There could
13 thiswould provide the county the opportunity 13  beother property owned by the county that
14  to extend sewer to a property that's owned by 14  might need the service that ultimately that
15  thecounty for government servicesto provide 15  would be outside the sewer service area that
16  sewer to that property. 16  potentially might -- again, we would haveto go
17 MR. CALLAHAN: Got you. Good, good. 17  through the process of amending the comp water
18 MS. PRICE: So -- go ahead. 18  and sewer plan to provide sewer to that
19 MR. CALLAHAN: Go ahead, Ms. Price. 19  property if it's outside the sewer service
20 MS. PRICE: Resolution 175 was something |20  area. But thisresolution would not prevent us
21 of -- well, about 12 years ago, just before | 21 from doing that.
Page 15 Page 17
1  cameon the Council, and | remember there 1 So right now, | guess the concern is that
2 was-- | remember coming and watching the 2  if wedo have aproperty that's owned by the
3 meetings. And therewasalot of discussion. 3 government that currently does not comply with
4 And then that Council had to do alot of work 4  Resolution 175, we would not be able to extend
5  tomakethat so that you didn't poke holes, so 5  sawer tothat property.
6  tospesk, that it was very limited for Carol's 6 And that would be the case |et's say if
7  Market and al that. 7  it'san unimproved property, right now, under
8 And so we're starting to hear concerns 8  Resolution 175, we would have to determine that
9  that opening this up is going to open up 9 itwasafailing septic system, it was
10  propertiesfor other development, whichis 10 improved. So thosewould be the conditions
11  something that the Council, three, four 11  that are currently under 175, that right now if
12 Councilsago, tried very hard to limit. 12 agovernment facility were to be proposed and
13 So while thisiswritten just for one 13 it wasvacant, we would not be able to do
14  particular county facility, | mean | think it 14 anything.
15  would be helpful to hear alittle bit more 15 MS. PRICE: Sowe can do that? We can
16  about that and why it's necessary, because | 16  exempt ourselves and say well, we're allowed to
17 don't think we can do a septic tank or nor 17  connect and another business that would have
18  would wewant to do a septic tank out there,to | 18  those problems with failing septic systems
19  getalittleinformation there to maybe 19  wouldn't be ableto? Thisisreally okay?
20  reassurethe public thisis very limited, that 20 MR. CLARKE: Wewould still go through the
21  it'snot going to openit up for other 21 comp water and sewer plan process.
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1 | think the key would be isthat 1  road, but this would give them the ability to
2 Resolution 175 would not be | guess the 2 dothat.
3 controlling factor. We'd still work with the 3 MR. CALLAHAN: Right.
4 Council on moving forward with the comp water | 4 MR. PACK: Which right now they don't
5  and sewer plan process. But if it was avacant 5 have.
6  property, per se, it wouldn't be disqualified 6 MR. CALLAHAN: Okay. Thank you, Mr. Pack.
7  because of Resolution 175. 7 Mr. Divilio.
8 MR. PACK: Okay. Yes. Thank you, 8 MR. DIVILIO: It'san excellent idea. You
9  Mr. Cdlahan. 9  know, there's a 41-acre Parks and Rec-owned
10 MR. CALLAHAN: Yup, sure. 10  piece of property that would be right there.
11 MR. PACK: AsMr. Clarke just explained, 11  And we've been discussing this with the Bill
12 what thisdoesis not, would not open 175 up 12 Burton Park, what can we do with bathrooms.
13 for development of residential or commercial 13 Because when you have parks without bathrooms,
14 growth. 14 you end up with dirty diapers. And | don't
15 What this would allow future Councils the 15 think anybody wants that.
16  ability to do isto connect to that line for a 16 So no, it does not allow usto instantly
17 governmental use, whether you were doing an 17  throw up abunch of houses and condominiums and
18  emergency service station out there, if 18  destroy the environment. This, asamatter of
19 Mr. Clarke needed a building to serve Public 19 fact, would be away of saving the environment.
20  Worksout there. 20  If we have anice park there and Parks and Rec
21 Right now under 175 you have to have an 21  isableto begin utilizing that green space of
Page 19 Page 21
1  existing septic field that has failed and you 1 41 acres
2 haveto abut theline. 2 And if there's anything that this Council
3 So basically, 175, when it was drafted, it 3 recently has been, it's aggressive on park
4  wasn't intended to exclude the county from 4  space. I'mvery excited for that.
5  using thelinefor county purposes. It wasthe 5 But again, if you don't have a bathroom
6  language was never added in. But the Council 6  and people are coming to walk trails and bird
7  certainly didn't want to exclude itself from 7  watch.
8  usingthelinefor governmental purposes. 8 MR. CALLAHAN: Right.
9 What this language does is put that 9 MR. DIVILIO: Things get messy, nasty
10  emphasisback in 175 that wasintended, that if |10  quickly.
11  it'sagovernmental use, again, if it'san 11 MR. CALLAHAN: Okay. Mr. Lesher.
12 emergency service station, if it'sa Public 12 MR. LESHER: Mr. Clarke, we were
13 Works Department entity, it could be a ball 13 investigating the possibility of septic this
14  field we want to run sewer to. 14 spring during the wet season?
15 MR. DIVILIO: Parks. 15 MR. CLARKE: That iscorrect. For the
16 MR. PACK: It could be apark. Exactly. 16  repurposing facility, yes, sir.
17  That you want to run sewer to. 17 MR. LESHER: And did we make a
18 Right now under 175, you can't. 18  determination from that testing?
19 So what this would allow you to do for 19 MR. CLARKE: That has not been made yet.
20  governmental purposes, and not for this 20  That's still within the Environmental Health
21 Council, maybe two, three Councils down the 21  Officeat thispointintime.
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1 I do know one of the problems that we have 1  intotherecord for that, please? That would
2 runintoisthat because of the State's 2  begreat.
3 prohibition on berm infiltration ponds, that 3 SECRETARY:: Bill to amend Chapter 190 of
4 that's one of the things that cannot be used 4 the Talbot County Code, zoning, subdivision,
5  andthat's one of the itemsthat they were 5  andland development, regarding the expansion
6  looking at possibly using out there. 6  of structures utilized for nonconforming uses
7 We were still working with Environmental 7  subject to certain conditions.
8  Health asto utilizing what they call composing 8 MR. CALLAHAN: Okay. Brennan, you want to
9 toilet, but that's not been finalized and 9  comeon up? How you doing, guys?
10  determined yet at thispoint in time. 10 MR. YELTON: Good. Thank you. Bryce
11 MR. LESHER: So we may actually be jumping 11  Yédton, Planning & Zoning.
12 alittle ahead of ourselves on this at this 12 MR. CALLAHAN: Okay.
13 point until we have those determinations 13 MR. TARLETON: Brennan Tarleton, Planning
14 whether there might be a different course. 14 & Zoning.
15 MR. PACK: Thisisnot site specific. | 15 MR. CALLAHAN: Okay. Grest, great. You
16  think you're not following the bouncing ball. 16  want to go ahead and give a brief overview on
17 Thisis allowing future Councils the 17 what we're looking at with this.
18  ahility to connect to the line, which they 18 MR. YELTON: Absolutely.
19  don't have. 19 MR. CALLAHAN: That would be great.
20 Thisis not site specific. 20 MR. YELTON: Thistext amendment would
21 MR. LESHER: But the site that thisis 21  essentialy add conditions into our existing
Page 23 Page 25
1  being doneforis-- 1  nonconforming uses section of our code.
2 MR. PACK: No, no, no, no. It'snot being 2 This allows uses that are not permitted in
3 donefor. There's nowhere drafted in this 3 certain zoning districts to be continued, so
4 language that's site specific. 4  long asthey're continuously used.
5 MR. LESHER: | understand. But that'sthe 5 They're actually allowed to expand
6  motivation for doing this at thistime. 6  currently up to 20 percent of their gross floor
7 MR. PACK: That's not true. You don't 7  areaunder our current provisions. Thiswill
8  know the motivation. 8  alow for certain nonconforming uses to add an
9 That may be your motivation behind it, but 9  additional 3,000 square feet, provided,
10 that's not the motivation behind how it was 10  however, that they don't go over 100 percent of
11 drafted. 11 their grossfloor area.
12 MR. LESHER: Very good. 12 They would still be pursuadant (sic.) to
13 MR. CALLAHAN: Okay. Show of handsof |13  the special exception approval from Board of
14  introductionto this. Okay. 14  Appedsto get this 20 percent extra, and they
15 MS. MORRIS: Mr. Callahan, thiswill be 15  would also haveto go for amgor site plan
16  known as Resolution 334 with apublic hearing |16  approval at 3,000. It would be minor site plan
17  on Tuesday, September 13th, at 6:30. 17  approva at anything under 3,000 square feet.
18 MR. CALLAHAN: Okay. That sounds great. | 18 So you've got two processes going on
19  All right. 19  potentialy here.
20 Next on the agenda is introduction of 20 MR. CALLAHAN: Got you.
21  legidation. Do you mind reading thetitle 21 MR. TARLETON: And just asasummary, for

7 (Pages 22 - 25)

Veritext Legal Solutions



Talbot County Council Meeting

August 23, 2022

Page 26 Page 28
1 thelast Planning Commission meeting, the 1  Andadiscussion from the Planning Commission
2 applicant of this proposed amendment actually 2  came forward with this suggested language that
3 presented several options to the Planning 3 would amend or would correct that omission.
4 Commission regarding the actual threshold for 4  Andsoit came out after the Planning
5  expansion for these nonconforming uses. 5  Commission's recommendation on the draft
6 The Planning Commission chose to go with 6 legidation.
7  oneof the applicant's options that wasn't the 7 Theideahereisif you take -- you know,
8  origina text that you received based off of 8  wecertainly will need to site large scale
9  some comments that were received from the 9  solar energy systems. If we attempt to ban it
10  Council at that time of the introduction. And 10  assome other jurisdictions have done, we
11 they made amendmentstoittoincludethe100 |11  simply get preempted by the State's Public
12 percent, as the applicant previously proposed 12 Services Commission.
13 110 percent of that increase. 13 If we do nothing, they will go wherever
14 MR. CALLAHAN: | gotyou. Okay. Good. |14  they will go, wherever the market chooses.
15 Mr. Thomas, you want to add anything to 15 But in the course of doing so, they may
16  this? 16  chew up some of our best cropland in Talbot
17 MR. THOMAS: No, | havenothingtoadd. |17  County.
18 MR. CALLAHAN: Okay. Council discussion, 18 And in the workshop, we directed the
19 MR. LESHER: | don't have anything at this |19  Planning Commission to try to find some path,
20  poaint. 20  some middle course that might be acceptable to
21 MR. CALLAHAN: Everybody good with thisP21  the Public Service Commission, might spare our
Page 27 Page 29
1 Okay. 1  best cropland in Talbot County from this.
2 MR. PACK: Need ashow of hands? 2 There are alot of other good things that
3 MR. CALLAHAN: Yup. Show of hands. 3 thislegidation does, but thiswas an
4 MR. LESHER: Thisisfor introduction of 4  omission.
5 thislegisaion. By Council. 5 In this amendment, the use of the MALPF
6 MS. MORRIS: Mr. Callahan, thiswill be 6  score, the Maryland Agricultural Land
7 known as Bill 1525, with the public hearing on 7 Preservation Foundation, this score, it uses an
8  Tuesday, September 13th, at 6:30 p.m. 8  existing determination, an existing, if you
9 MR. CALLAHAN: Thank you, Madam Secretary. | 9  will, scientific or neutral scoring system that
10 Thank you, guys. Appreciateit. 10  isusedto select farmland for easements for
1 MR. YELTON: Thank you. 11 where we should buy the easements on the most
12 MR. CALLAHAN: Okay. Next on the agenda, 12 valuable cropland.
13 I'mgoing to hand this over to Mr. Lesher for 13 We don't have alot of money to do this.
14 overview of his proposal. 14  And soright now, there'sawhole lot more
15 MR. LESHER: So thisrelatesto Bill 1524. 15  demand for those easements than there is money
16 And at our workshop with the Planning 16  topay for that. Thislegislation aready will
17  Commission on solar systems, we discussed 17  addressthat particular or will channel some
18  seeking the means of preserving the highest 18  funding in thisdirection.
19  qudlity croplandsin Tabot County. 19 But what thiswill dois set up a score.
20 However, when the draft legislation came 20 Hereit'sset at 240 inthislegislation. And
21 through, it didn't have such aprovisioninit. 21  theland that scores above that, in other
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1  words, the best cropland, the most -- what the 1  figure out the best way to do it.
2 cropland that would be most valued for those 2 And as things change across America and
3 easements would be exempt from or ineligible 3 acrossour rural lands, | want to make sure
4  for the solar energy installations. And the 4 that we are protecting the farmland, that we're
5  lower value cropland, that's the area. 5  not taking off the topsoil and we're not doing
6 And setting the score at 240 would leave 6  something to the land that we wouldn't be able
7  about 50 percent of cropland available for 7  to get back, because we've seen solar panels
8 largescale solar energy systems. 8  changedrasticaly in 20 years.
9 So that's the general overview of the 9 We know that they get smaller, they get
10  intent of this amendment. 10  stronger, and they get better. And | want to
11 And my purposein introducing it now, our 11 make sure that we're doing the best things that
12 hearing on thisis not until our next meeting, 12 wecan. And using the MALPF scoreis something
13 but I'm seeking to introduce this now so that 13 that we've already been using. Itisaknown
14 thepublic will be ableto review theamendment | 14  study, aknown test.
15  aong with the legidation before we get to the 15 We have way more applicants every single
16  public hearing. Thisisjust intheinterest 16  year than we're able to fund for it. And so by
17  of transparency for that process. 17  receiving some additional funding out of this
18 MR. CALLAHAN: Okay. Thank you, 18  to help increase the amounts of farms going
19 Mr. Lesher. 19 intothat, | seeit as somewhat of awin-win.
20 Any other discussion? 20 When we have to -- we are receiving alot
21 MR. DIVILIO: | would just like to say 21 of State pressure that we have to accept these
Page 31 Page 33
1  that | appreciate the time from Chip Councell 1  solar panelsinthese large sizes.
2 andfrom Art Connolly's wife with the Eastern 2 | really appreciate the time that
3 ShoreLand Conservancy. Carol Bean. Sorry. 3 Mr. Councell put together meeting with the
4  Carol Bean. She'sintheroom. I'm sorry. 4  different farmers helping to explain it and
5 MS. BEAN: | could have helped you out. 5  understand it for the community.
6 MR. DIVILIO: Appreciate the time sitting 6 Thisisgoing to be abig change. It's
7  down and going through this. 7  not something that anybody wantsto see. We'd
8 Between meeting with someone from the 8  much rather see the sunflowers out and the
9  Eastern Shore Land Conservancy and thefarming| 9  dovesflying over. We don't want to mess up
10  community who understand and valuethesame |10  the geese pattern and the waterfow! pattern by
11  thing, protecting the land. The farmers have 11  having tons of solar panelsall over the place.
12 been excellent in cover crops and protecting 12 But unfortunately, we don't have alot of
13 therunoff and doing all of the right things. 13 control over that.
14 And we want to make sure that the highest 14 What we do haveis an ability to tell the
15  yielding farms are protected. 15  Statethisiswhat we've been doing, thisis
16 When COV D first broke out, one of my 16  how we want to rank our farms and how we have
17  first concerns was what can we do to get the 17  been. And | believethat that is astrong
18  watermen's, the protein that they're catching 18  standing ground that they'll listento. They
19  directly into thelocal hands. If we can't buy 19  don't haveto, but | believeit will bea
20  chicken in the store and steak, we're catching 20  strong stance for them to.
21  itright here. We're catching thefish. Let's 21 MR. CALLAHAN: Thank you, Mr. Divilio.
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1 Mr. Pack. 1  thePlanning Commission. | believe they voted
2 MR. PACK: | have no comment. 2  four to zero in favor or recommending the
3 MR. CALLAHAN: You good. 3 Council | guess adopt this, finding that itis
4 Ms. Price. 4  consistent with the Comp Plan.
5 MS. PRICE: I'm good. Thank you. 5 The Public Works Advisory Board also voted
6 MR. CALLAHAN: Okay. Canweshowour | 6 threeto zero, recommending the County Council
7  handsto introduce this? 7  adopt Resolution 331.
8 MS. MORRIS: Okay. 8 MR. CALLAHAN: Okay. All right. Thank
9 MR. LESHER: So Mr. Callahan, Divilio,and | 9  you, Mr. Clarke.
10  Lesher areintroducing. 10 Open it up to Council.
11 MS. MORRIS: | believe Ms. Price. 11 MR. DIVILIO: One question.
12 MR. CALLAHAN: Yup. 12 MR. CALLAHAN: Yeah. Go ahead.
13 MR. LESHER: And Ms. Price. Thank you. |13 MR. DIVILIO: | don't remember. AndI'm
14 MS. MORRIS: Thiswill be heard along with | 14  sorry, this goes back a couple of weeks. Did
15  thepublic hearing on Bill 1424 on 15  wevote on the amendment? Isthis as amended
16  September 13th at 6:30. 16 or.
17 MR. CALLAHAN: Okay. Thank you, Madam 17 MR. THOMAS: No. | believe you haveto
18  Secretary. Okay. 18  voteonthe amendment and then vote on, if the
19 Next on the agendais eligible for vote. 19  amendment passes, then vote on the resolution
20 MS. MORRIS: Resolution Number 331, a 20  asamended.
21 resolution to amend the Talbot County 21 MR. CALLAHAN: Right.
Page 35 Page 37
1  comprehensive water and sewer plan for the 1 MR. DIVILIO: Okay. Sorry.
2 purpose of reclassifying and remapping two 2 MR. CALLAHAN: That'swhat we got to do.
3 parcelsof real property located at 29659 3 Right. Okay.
4 Matthewstown Road, Maryland Route 328, Easton, 4 Any discussion on the amendment?
5  Maryland, shown on tax map 26 as parcel 45 and 5 MR. PACK: Not on the amendment. | think
6  located on Camac Street, Easton, Maryland, 6  theamendment wasjust, again, as Mr. Thomas
7  shown on tax map 26 as parcel 186 from W-2 and 7  claified, wasjust clarifying.
8  S2, planned water and sewer service in three 8 MR. CALLAHAN: Okay.
9 tofiveyears,toW-1and S-1, immediate 9 MR. PACK: Correcting that parcel, the way
10  priority status, and the amendment. 10 itwaslisted.
11 MR. CALLAHAN: Okay. Ray, you want to 11 MR. CALLAHAN: Okay. Great.
12 comeonup. And Mr. Thomas. 12 Anybody else? You good?
13 MR. THOMAS: Yes. With respect to the 13 MR. LESHER: Not on the amendment, no.
14  amendment, it just simply clarifies that parcel 14  It'sanimportant correction, but that's all.
15 186 parcel C, which actually consists of 15 MR. CALLAHAN: Isthereamotion and a--
16 1.78 acres of land, and then the Exhibit A 16 MR. DIVILIO: I'll make a motion that we
17  attached to the resolution was updated on 17  approve the amendment.
18  July 27thtoreflect that. Sojust to clarify 18 MR. LESHER: Second.
19  theexact property. 19 MR. CALLAHAN: We got amotion and second.
20 MR. CALLAHAN: Okay. That sounds good. 20  Madam Secretary, could you call the vote.
21 MR. CLARKE: Again, we | guess met with 21 MS. MORRIS: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1  being here again today. And those concerns
2 MS. MORRIS: Mr. Divilio. 2  that | had were genuine.
3 MR. DIVILIO: Aye. 3 Being a part of this Council back in 2008
4 MS. MORRIS: Mr. Lesher. 4  when this development first came before this
5 MR. LESHER: Aye. 5  body, there were some concerns, some legitimate
6 MS. MORRIS: Ms. Price. 6  concernsthat were brought to the attention of
7 MS. PRICE: Aye. 7  the Council around traffic. Andthey were
8 MS. MORRIS: Mr. Pack. 8  mentioned in the transcripts that | quoted.
9 MR. PACK: Aye. 9  I'mnot going to pull back through those again.
10 MR. CALLAHAN: Okay. Sowe want to openl10 My concerns were whether or not those
11  itfor discussion for the amendment. 11  issueshad been addressed. And it talked about
12 MR. LESHER: WEéll, for the legidlation. 12 the east west connector, talked about, you
13 MR. CALLAHAN: Yeah, thelegidation. I'm| 13  know, Black Dog Alley and whether or not those
14  sorry. 14  improvements had been done, what has changed
15 MR. LESHER: Weéll, thisisasking for W-1, |15  thento now to why thisis now a devel opment
16  S-1for thistract of land that would then be 16  that should go forward.
17  connected to the Easton wastewater treatment 17 | also had concerns and questions
18  plant. 18  regarding the reply back from the School Board.
19 The Easton wastewater treatment plant is 19 | believe Mr. Thomaswasin front of us. |
20  thebest performing plant in the county or for 20  don't remember if he had seen the School Board
21  someareafarther around. | don't see any 21 report at that time, but I'm sure we've all had
Page 39 Page 41
1  reasonto deny this. And Easton has requested 1 achancetolook atit. Some of ushadn't seen
2 it 2 it. I gotit. | wascoming back from atrip,
3 I'm prepared to move forward. 3 if youremember, and didn't have a chanceto
4 MR. CALLAHAN: Okay. Mr. Divilio. 4  look at the entire report.
5 MR. DIVILIO: And | would concur. 5 And even the School Board report brought
6 | had awonderful meeting with the 6  about some concerns. Aswe have seen through
7  Neighborhood Service Center last night withRon| 7  our own budget, the School Board, asfar as
8 Engle. We addressed some of the concernsabout| 8  population, has grown immensely every single
9  affordable housing. And we said that you can't 9  yearit seemsto be. Although they have lost
10  redlyjust doit six houses at atime, which 10  students, they've picked students up at the
11  issort of what we've been doing. But 11  sametime.
12 unfortunately, that's what's working right now 12 So you know, those questions and concerns
13 or what'savailable now. 13  werejust wanting to find out what has
14 So anyone who iswilling to help 14 transpired between then and now, what, if any,
15  contribute towards that, I'm thankful for their 15  mitigation was taken into place regarding the
16  effortsin that. 16  School Board's concern. And so | wanted to
17 MR. CALLAHAN: Right, right. 17  hear that. | wanted to hear back from the town
18 Mr. Pack. 18  whether or not the School Board's report
19 MR. PACK: Thank you, Mr. Callahan. 19  weighed in any decision-making, whether to
20 Well, | guess my questions and concern a 20  gplit zone the property.
21 couple of weeks ago was the impetus for us of 21 If you remember when we were working with
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1  Lakeside many, many years ago, the proposal 1 The changes to the highway involve extra

2 came about to split zone the property as away 2 lanesat theintersection of 328 and 50. You

3  of dleviating some of the impact of the whole 3 also have deceleration lanes going into

4 parcel being developed all at once. 4  Standish Street and also at Mile Post Drive,

5 So my concerns were just around those 5  and they're also planned for the development

6 areas. Andl would liketo hear if any of that 6 that well have going on down at the Gannon

7  has been addressed and how the school's 7  Estates. Sowe have made changes.

8  concerns have been addressed at thistime. 8 The School Board I'm not familiar with.

9 MR. DIVILIO: If it would please the 9  Maybe somebody else here tonight from the
10  Council, I did request that the mayor come up 10  Council would know more about that. But that's
11  and attend the meeting and addressthat. Those |11  noton -- | don't have an answer for you on
12 were some of the similar concerns| believehe |12 that.
13 had when thiswas vetoed the first timeand now | 13 MR. PACK: Okay.
14 he'scome back in support of this. 14 MR. CALLAHAN: All right. Okay. Thank
15 MR. CALLAHAN: Okay. 15  you, Mayor. Appreciateit.
16 MR. DIVILIO: | seethat he'sin 16 MR. DIVILIO: Thank you.
17  attendance. | would, it'supto him, but | 17 MR. CALLAHAN: Would anybody €l se that
18  would request that he would come up if 18  might know alittle bit more information about
19 available 19  the School Board, isanybody willing to come up
20 MR. CALLAHAN: Mayor, wouldyou liketo |20  and help Mr. Pack?
21 comeup? 21 MR. DIVILIO: And while Don comes up, |

Page 43 Page 45

1 MAYORWILLEY: Sure. Right or left? 1  would liketo just address, and correct me if

2 MR. CALLAHAN: Welcome, Mayor Willey.| 2 I'mwrong, | don't believe Lynn Thomas was

3 MAYOR WILLEY: A couple of things. 3 givenacopy of the letter that we were

4 First off, thisis not the same 4  addressing.

5  development that was vetoed back in 2008. That | 5 MR. CALLAHAN: Okay.

6  wastheHunters Mill project. At that time, it 6 MR. DIVILIO: At the meeting last time.

7  wasvetoed not so much that the facilities 7 Andl seehehasglasseson. | don't think he

8  haven't been put in place to address the 8  had vision enough to read it when we were

9 trafficissue. The developer was unableto 9 holdingitintheair.
10  fund them, and the town was in no position to 10 MR. CALLAHAN: [ got you.
11 fund them at that point. So the project was 11 MR. DIVILIO: | would like to clarify that
12 vetoed. 12 tothepublic, that he did not have accessto
13 Since that time, you've had at |east three 13 theletter that we were trying to address.
14 trafficsignalsputin. You've beenright at 14 MR. CALLAHAN: Okay.
15  Standish Street, down at | guessthat's Mile 15 MR. PACK: But --
16  Post Road, and you're also down at Black Dog 16 MS. PRICE: So after Don speaks, | would
17 Alley now. 17  likethat addressed because that letter was
18 The county has put alot of money into the 18  addressed to himin December.
19  Black Dog Alley bringing that up to grade and 19 MR. DIVILIO: But hedid not have a copy,
20  what have you and has made a good decision 20  nor did he know what we were holding up at that
21 there. 21  meeting to address.
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1 MS. PRICE: Right. So after Don is done, 1 | also waslooking at it that thisis --
2 maybe we can talk about that. 2 but | dowantto say thisis, you know, 200
3 MR. CALLAHAN: Okay. Go ahead, Don. 3 houses. 200 houses that I'm sure Talbot
4 MR. ABBATIELLO: Good evening. Don 4  County, if you read the letter, it said over
5  Abbatiello, Easton Town Council. 5 timewe could definitely handle 200 houses, but
6 So back when we first started looking at 6  you'realsolooking at down in Trappe, you're
7  thisneighborhood back in the fall of 2021, | 7  looking at Poplar Hill. So that was their
8 emaled| guessits past superintendent, 8  concern. | don't think one development was
9  Kély Griffith, for any suggestions or any 9  necessarily their concern.
10  input since we'relooking at the development on | 10 So anyway, that's where the letter came
11  Matthewstown Run and aso possibly downthe |11 from.
12 road, Poplar Hill off Oxford Road. Sheputme |12 MR. CALLAHAN: Okay, okay.
13 incontact with somebody over at the Board of 13 MR. PACK: Don, do you remember the vote
14 Ed. And I apologize, | don't remember his 14 onthis, what was the outcome of the vote?
15  name, but heis| believe the author of that 15 MR. ABBATIELLO: At the Council?
16 letter. 16 MR. PACK: Yes.
17 MR. PACK: Kevin Shafer. 17 MR. ABBATIELLO: For the PUD?
18 MR. ABBATIELLO: Thank you, yes. 18 MR. PACK: Uh-huh.
19 And they eventually got back to uswith 19 MR. ABBATIELLO: It was threeto two.
20  their concerns. 20 MR. PACK: Thank you.
21 And Mr. Thomas, in his defense, I'm sure 21 MR. ABBATIELLO: Yup.
Page 47 Page 49
1 hegetslotsof emails. Hedid forward that 1 MR. CALLAHAN: Okay.
2 ontothe Council in December. Thank you. 2 MR. ABBATIELLO: Thanks.
3 MR. DIVILIO: Sure. 3 MR. CALLAHAN: Thank you, Don. Appreciate
4 MR. ABBATIELLO: In December of 2021. And 4 you coming up.
5  that was something that we did have at our 5 Y ou want to speak, Lynn?
6  disposal. 6 MR.LYNN THOMAS: | don't really have much
7 And I'm not going to speak on the other 7  toadd.
8  four Council members, whether that weighed in 8 | will clarify and apologize for not
9  ontheir decision or not. But you know, that 9  recaling at the previous meeting that | had,
10  wasdefinitely afactor for mein my vote on 10 infact, received the correspondence that was
11 it 11  referenced. | did not recall receiving the
12 But that was -- you know, like | said, | 12 |etter because it wasn't mailed to me, it was,
13 wanted to speak on Mr. Thomas' behalf because 13 in fact, an e-mail, which | did turn around and
14  hedid havethat letter and did forward it to 14  forward to the Council the day after receiving
15  us. Hemight not have seen it that night, but 15 it. Andthey haditintimefor their
16  hedidforward it to us. 16  consideration.
17 MR. CALLAHAN: Okay. 17 As Mr. Abbatiello just indicated, the vote
18 MS. PRICE: Can you tell usthe impact 18  wasthreetotwo. And| believe, if | recall
19  thatit had, positive or negative, for you? 19  correctly, among those voting not to approve
20 MR. ABBATIELLO: Asaschool teacher, I'm 20  theapplication, they cited to some degree the
21 alwaysconcerned about the size of classrooms. 21 impact on the schools.
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1 MR. PACK: Somy concernsaren't something| 1  big picture wise, thisis going to be, maybe
2 that I'm making up here, then. 2 notimpact just for Matthewstown Road, but this
3 MR. LYNN THOMAS: No, sir. 3 isgoing to have aripple effect throughout the
4 MR. PACK: Other Council membersonthe | 4  county when we have these big tracts of land
5  town shared my same concerns. 5  being devel oped.
6 Because if you look at the letter, you've 6 And no, thisis not the exact same parcel
7  had achance now to look over it, they say 7  asthe Hunters Mill, but it's the same track of
8  right on the front of their letter, I'm 8  roadway.
9  reading, amore measured build-out of 9 MS. PRICE: So | agreewith all of that,
10  development projectswould allow the necessary | 10  and those are the same things that | spoke of
11 timeto assesstheimpact. So they're asking 11 before.
12 for amore measured approach. And 12 Thisisthefirst time I'm learning that
13 Mr. Abbatiello was correct. They're talking 13  iswasthat close of avote on the Town
14  about morethan just thisone project. So not, 14  Council.
15  for clarification, it's not just this one 15 And there's not been alot of changes --
16  project. 16  youknow, the traffic, sure. There's been some
17 MR. LYNN THOMAS: Correct. 17  traffic lights added and some acceleration and
18 MR. PACK: They list al the projects that 18  deceleration lanes, which helps alittle hit.
19  you had sent to them. 19  That'snot my biggest concern.
20 MR.LYNN THOMAS: Right. They assessed| 20 My concern, again, is you have to take
21 multiple projects that were at various points 21  everythingin totality.
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1 inthepipelineat thetime. 1 | don't disagree that Easton has a
2 MR. PACK: Right. Exactly. Andthey were | 2 wonderful wastewater treatment plant. And
3 asking for amore measured build-out. 3 that'snot my concern.
4 And that's why, you know, my concerns are 4 But we've talked about, you know, the
5 isthereaway to do that, isthere away to 5  impact on what it does obviously to the school
6  split zone some of these projects, not bring 6  system.
7  themall online al at onetime. 7 | haveto -- my job isto think about this
8 | mean we were asked back in 2007 thesame | 8  particular project, the project at Poplar Hill,
9  thing. Thetown isasking for your cooperation 9 themassive project in Trappe and what that's
10  inhelping the town control growth and timeto 10  going to mean for government infrastructure,
11 grow with the infrastructure. 11  not just the capital costs of building a school
12 And the Board is asking for the same 12 or an extrawing to aschool or renovating it
13 thing. We need sometime here. And if we're 13 or building another emergency services, you
14 Al partners working together, | mean we gave 14 know, facility in these places. It's not just
15  thetowntime back in'08 to do just that. The 15 theone-time capital expense, which impact fees
16  School Board is asking for you now to say we 16  can help with, but it's the ongoing cost of,
17  need sometime. 17 you know, more students, per pupil funding, you
18 And it doesn't sound like -- | mean it was 18  know, and additional staff, you know, in county
19  athree-two vote. And | think some of the 19  government, particularly in emergency services.
20  Council members were having the same concerns| 20 And so while avote is not necessarily |
21 I'mhaving here, isthat when do we say 100k, 21 don't like this project or that project, I'm

14 (Pages 50 - 53)

Veritext Legal Solutions



Talbot County Council Meeting

August 23, 2022

Page 54 Page 56
1 looking at what thisis going to do to the 1 them.
2 whole county and how that affectsit. 2 And that's frustrating to me because if
3 And again, the property taxes. We've 3 it'snot from them and the developers who --
4  taked alot over the last few years -- 4 look, hey, I'm acapitalist. Businesses have a
5 MR. CALLAHAN: So Ms. Price,dowehave| 5  right to make money. But if it'sat the
6 anymorefor -- 6  expense of the taxpayers and I'm going to have,
7 MS. PRICE: Oh, for him, no, no. 7 you know, we're going to have to do something
8 MR. CALLAHAN: Okay. 8 toraiseourtaxes. Can't doitin property
9 MS. PRICE: So you can get out of the hot 9  taxes. Hasto bedoneinincome taxes.
10  seat there. 10 You raise their income tax, and they're
11 But we don't get the additional property 11  going to leave our county. And so then the
12 tax revenue. With the revenue cap, we're not 12 very thing you'retrying to do to raise the
13 seeing the additiona revenue in the property 13  revenue, you chase away ahandful, literally a
14  taxes. Thetownswill. You know, they get 14 handful of high income earners, and then we've
15  that. Butthe county doesnot. Sowe're not 15  actualy lost income tax revenue.
16  even getting the additional property tax 16 Andthat'sit. That'sall wevegotis
17  revenuein any measurable way. 17  thosetwo things.
18 So what | said before, you know, and it's 18 Yeah. We get theinitial bump of
19  not something that we do now. Y ou know, 19  recordation tax. But after that, that'sa
20  municipalities don't fund schools. They don't 20  one-timething.
21 help with the capital costs. But if they're 21 So that'swhy | think some Council members
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1  getting the benefits of additional property tax 1 arerasing these concerns. Itisnot a
2 revenue and those types of things, maybe that 2 reflection of the project itself. It'snot a
3 needsto belooked at. 3 reflection of the wastewater treatment plant in
4 So thisisn't adig on any particular 4  Easton, which doesagresat job. Butit'sa
5  project. But you know, we do have to look big 5  reflection of the entirety of what we have to
6  picture and what it meansto all of the 6  look for asa County Council looking at the
7  citizensin the county when we approve things 7  entire county impact to our citizens.
8 likethat. 8 MR. CALLAHAN: Okay. Thank you.
9 And none of the developers, not one, has 9 MR. DIVILIO: | got aquestion for
10  downsizedit. | think peoplewould havebeena |10  Mr. Smith, if he could come up please.
11  lot moretolerable of Trappe had it not been 11 MR. CALLAHAN: Yeah.
12 2,500 homes, which is another five to 7,000 12 MR. SMITH: Good evening.
13 people. | know it's going to take along time 13 MR. CALLAHAN: Good evening.
14  to build that out. 14 MR. DIVILIO: Hasthis project shrunk in
15 But none of the developers seem to be 15 sizefromwhen it wasinitially conceptualized?
16  willing to downsize alittle bit or say you 16 MR. SMITH: Weéll, it's half the size of
17  know what, we realize the impact thisis going 17  what the Two Oaks project was back in 2007 that
18  tohaveonthecounty. Andin addition to the 18  Mr. Pack referenced.
19  impact feesthat we pay, we are going to 19 In terms of this project at thislocation,
20  contribute more towards the infrastructure or 20 | mean we certainly could have proposed a
21 something. And | don't seethat from any of 21 denser project under the town's regulations.
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1 | think this project started at 220 units 1  hasn't been -- | think it's been submitted, but
2 whenwe submitted it. It's approved at 200, 2 it certainly hasn't been approved by the town.
3 but the zoning would have permitted us to ask 3 So the School Board's |etter speaks to
4 for much greater density. But consistent and 4  some projectsthat aren't in the pipeline at
5  compatible with the established development in 5  thistime, certainly not Poplar Hill.
6  that area, we maintain that same pattern. And 6 MR. PACK: It does speak of the Poplar
7  that'sthe density that we proposed. 7  Hill. It does speak of the Elliott Road
8 Soit's certainly denser -- 8  apartment complex.
9 MS. PRICE: | didn't think it was half. | 9 It doesn't speak about that second
10  thought it isonly about 50 housesless. | 10  possible apartment complex behind this one,
11 thought the original was 250, now it's 200. 11  whichisaready S-1.
12 MR. SMITH: | believethe original was550 |12 MR. SMITH: lItis.
13 homesin the Two Oaks project. And that would | 13 MR. PACK: So that, you don't have to come
14  bethis 200 homes plusthe 50 that'sin Hunters | 14 back for any input from the Council because
15  Mill because the original Two Oaks project 15 that'saready S-1.
16  covered both of those parcels. 16 MR. SMITH: But that's not our site, just
17 MR. PACK: Right. 17 tobeclear.
18 MR. SMITH: And aso | believe the Two 18 MR. PACK: No, it's not your site. But
19  Oaks project has commercial development 19  again, you know, it's not your site, but it's
20  included within it aswell, in addition to 20 thetotality iswhat we're talking about here,
21 those 550 homes. | could be wrong about the 21 Zach. It'snot just we're only talking about
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1  numbers. 1  thisone project, when you got three, four
2 Lynn, do you know? 2  other projectslined up behind it.
3 MR.LYNN THOMAS: If it'snot exactly 3 So you're talking about 202 homes at the
4 right, it's certainly in the ballpark. 4 Gannon project, you're talking about 120
5 MS. PRICE: And then | know Mr. Pack 5  apartments at Elliott Road, you're talking
6  referenced the apartment buildings, which are 6  about another 439 units on Poplar, not counting
7  not part of this. But however, seven apartment 7  theother onethat's sitting behind the Gannon
8  buildings could definitely add to the school 8  project that'salready S-1. You don't even
9  population and the need for emergency services. | 9  haveto come back to usfor that one.
10 So whileit's not part of this project, it 10 MR. SMITH: Right. But again, those
11 isdtill sitting there and could be built at 11  projectsaren't approved and --
12 thistime. 12 MR. PACK: | --
13 MR. SMITH: | haven't been involved with 13 MR. SMITH: --1 think you haveto let the
14 that project. 14  towndoitsjob --
15 Thereisaproject at Elliott Road and 328 15 MR. PACK: | understand that. Thisisthe
16  that has been approved, an apartment project. 16  only onewe haveinput on. Thisisthe only
17 There was also talk last meeting of an 17  one--
18  apartment project sort of behind Hunters Mill. 18 MR. SMITH: Not true. Poplar Hill you'll
19  That project has never been proposed, hasnever |19  haveinput on. | mean that project requires
20  come forward. 20  growth alocation.
21 And also the Poplar Hill Farm project 21 MR. PACK: Yes, it does.
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1 MR. SMITH: It'snot my project, either. 1 inthetown's Comp Plan that saysitis

2 MR. PACK: Yeah, you haveto comeback for| 2  appropriate for development, residential

3 growthalocation. And that's becauseit'sin 3 development.

4  thecritica area. That'sthe only one, and 4 So that's exactly what this developer is

5  that's because of the critical area. But 5 doing. Thetown hasthe water and wastewater

6  you'reright. 6 toserveit.

7 But those other ones that are outside the 7 MR. PACK: Right.

8  critica area, we have no input. And the only 8 MR. SMITH: Sol do think it'sthe

9  reason why we have the input on the critical 9  appropriate place for this development.

10  areaisbecause the town has already used up 10 MR. PACK: Weéll, let me correct myself. |

11  dl itsgrowth alocationsin the critical 11  did bring Trappe in the context of working with

12 area, used al those up. They're gone. 12 them to split zone that project, so | stand

13 So that's the only reason why we have 13 corrected, because of the impact on developing

14  input on that oneis because you've already 14  that entire parcel as S-1.

15  used up al your growth alocationsin the 15 Through those negotiations with the town

16  critical area. Not you, per se. Not you, not 16  and with the developer, we came to a point of

17  you, not you. 17 split zoning that project. So you're correct.

18 But see my point here? So I'm just, look, 18 MR. SMITH: But again, | think 2,500 homes

19  I'mjust asking questions. And | think alot 19  versus 200 is certainly distinguishable, the

20  of people around this county has the same 20 scaleof it.

21  questions. 21 MS. PRICE: We have to add them all up.
Page 63 Page 65

1 Y ou know, it was a three-two vote on the 1  Inmy mind, | have to think about the whole

2 town. So obviously two of the Town Council 2 thing.

3 members probably had the same questions. 3 And again, I'll repeat myself. Not one

4 MR. SMITH: | don't know if that's fair. 4  developer has decided to either downsize or to

5 | mean wedon't know what their reasons were. 5 doasdower build-out. Say okay, we'll only

6 MR. PACK: | don't know. | said probably. 6  build 20 ayear or something like that to give

7 | didn't say definitely. Probably. 7  the county timeto absorb it, to change some of

8 MS. PRICE: They had concerns, whatever 8 thelaws.

9  those concerns were. 9 Maybe we need, you know, | won't be here,
10 MR. PACK: They had concerns. 10  but maybein acouple of years what needs to go
11 MR. SMITH: Also, if | could just. 11 onabalotiseiminating the revenue cap and
12 MR. CALLAHAN: Yeah, sure. 12 replacing it with arate cap, which at least we
13 MR. SMITH: | think it'sonly fair to 13  could capture the ongoing revenues from
14  distinguish this from the Trappe project. | 14  property taxes without breaking anybody's rate.
15  meanthisis 200 homesin Easton. 15  Therindividual tax bills wouldn't go up.

16 MR. PACK: | never brought the Trappe 16 But what happens with thingslike thisis
17  project up. Some of the other Council members |17  then your rates go down. And people are like
18 have 18  oh, that'sgreat. AndI'm aconservative going
19 MR. SMITH: And just to be clear, again, 19  hey, that's wonderful for taxes to go down.

20  thisproperty has been in the town for 15-plus, 20  Butinthis case, when you've got an impact.
21  20vyears. Thisistheareain your Comp Plan, 21 So again, that'swhat | think about. |
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1 havetothink about thetotality. If oneis 1  parcels per house so that they can have septics
2 200 and one's 2,500, they still al add up to 2 andthat'swhat you get.
3  the same number at the end of the day that the 3 If you stop this growth in a planned
4 county hasto take care of. 4  neighborhood that has been planned for 20
5 MR. DIVILIO: Weve heard alot, we've 5  years, you start seeing farmers saying all
6  heardthat term alot tonight. And | think if 6  right, yeah, I'll give up these 20 acres for
7  thepublic notices anything, it's that growth 7  ten houses and you keep seeing that over and
8 inarura county like oursisvery 8  over and over again.
9 challenging. 9 And that's when you start messing up the
10 We do need housing units added to the 10 flight patternsfor the birds, the migratory,
11  market because we have two industrial or 11 thehunting industry.
12 commercia lots that we want to fill up, you 12 And again, the average age of being 51
13 know. And we have businesses that are here 13 yearsold, thisisn't just ayoung family
14  that arelooking for employees. 14 community that we have here.
15 And the average age of a Talbot County 15 So thisis extremely challenging. I'm
16  residentis51. | don't think we're going to 16 never surprised when you see split votes on
17  start setting records by popping out babies to 17  thisbecauseit is scary to think yes, we're
18  50-year-olds who are moving here. 18  going to add 200 homes. But we're adding 200
19 And when we start talking about total 19  homesinto aspot that has been planned for 20
20  picturething, we've only addressed Talbot 20  years.
21 County Public Schoals. 21 And if we don't continue following the
Page 67 Page 69
1 We have not addressed that there's a brand 1  plan, then we should have thrown it out 20
2 new school down on Port Street that's just 2 yearsago, 15 years ago, five years ago.
3 opening up. We haven't addressed that Saints 3 But in my mind, the infrastructure is
4  Peter and Paul has had amajor expansion. We 4 built around this. The developer isgoing to
5  haven't addressed that The Country Clubhashad | 5  haveto continue to make improvements. Aswe
6 amaor expansion. 6  keep hearing about when development comes, they
7 And again, the average age of Talbot 7  havetodo atraffic survey. And then they're
8  County is51 yearsold. Andwe'relooking at 8  forced to make those kinds of improvements and
9 200 homeswhich are going to bein aprice 9  pay forit. Andwe don't build roads
10  range of theindividuals that we're looking to 10  speculatively. We don't build schools
11  employ here. These arethe scientists. These 11 speculatively.
12 arethe doctorsthat the hospital is needing. 12 And for usto just go off of the School
13 These arethe nurses that we have that are 13 Board's opinion of what a development would do
14  going to be able to afford these houses. And 14  toit, then they should be the County Council
15 it'sanincredible struggle. 15  aswdl.
16 But if you ride down Matthewstown Road and | 16 They have avery finite job that they look
17  just usethat as an example for growth, | don't 17  at. They don't think about job creation. They
18  want awhole bunch of Guinea Ridges popping up, 18  don't think about what growth we're trying to
19  And I'm sure most people don't even know what | 19  do for businesses. They don't hear from
20  thatis, butit'sanew development that's on 20  businesses saying that they don't hear from the
21 Matthewstown Road where they're two-acre 21  realtors saying we can't even find houses for
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1  first-time homebuyers. 1 MR. CALLAHAN: Okay. He'scomingin.
2 And then we have a developer who is 2 MR. PEPER: Sorry.
3 willing to comein, who iswilling to take it 3 MR. DIVILIO: Thank you for being a
4 onthe chin and give some money back to help 4  gentleman.
5  reduceits cost to make it more affordable for 5 MR. CALLAHAN: Thank you. Welcome.
6  some people. 6 MR. PEPER: Thank you.
7 That doesn't happen when you have a 7 MR. CALLAHAN: Yeah.
8  farmer, again, giving up two-acre lots over and 8 MR. PEPER: So.
9 over. 9 MR. CALLAHAN: Canyou tell everybody who
10 So it's an extreme challenge that I'm 10 youare?
11 willing to support the plan that we've been 11 MR. PEPER: Preston Peper, Tabot County
12 following on this. 12 Parksand Recreation.
13 And at thistime, | would be willing to 13 MR. CALLAHAN: Becausethere'safew
14  make amotion to approve Resolution 331 as 14  people out there. There could be three or four
15  amended. 15  peoplewatching this.
16 MR. CALLAHAN: Okay. Do | have a second? 16 MR. PEPER: So I'm here tonight to get
17 MR. LESHER: | meanit'seligible for 17 Council's approva of the LPPRP. It'sthe Land
18  vote; isthat correct? It doesn't necessarily 18  Preservation Parks and Recreation Plan.
19  require amotion to moveto avote? 19 What it isisit's adocument that's
20 MR. PACK: Correct. 20  completed every five years. It goesto the
21 MS. MORRIS: Correct. 21  State of Maryland. Basicaly it'sinstrumental
Page 71 Page 73
1 MR. LESHER: | think you can just call for 1  inusgetting our Program Open Space
2 therall. 2 acquisition and development funds.
3 MR. CALLAHAN: Okay. 3 So thisyear, we did alittle bit
4 MS. MORRIS: Ready? 4  different. Wedidn't writeit in-house. We
5 MR. CALLAHAN: Yes. 5  actualy contracted with awriter. The same
6 MS. MORRIS: Mr. Callahan. 6  person that actually wrote ours also wrote
7 MR. CALLAHAN: Yes. 7  Dorchester's, Caroline's, and Kent County's as
8 MS. MORRIS: Mr. Divilio. 8 well.
9 MR. DIVILIO: Aye. 9 There'salot of things that go through
10 MS. MORRIS: Mr. Lesher. 10 the Statethat it'srealy hard sometimes for
11 MR. LESHER: Aye. 11  thecommon person to understand. It makesa
12 MS. MORRIS: Ms. Price. 12 lot more sense to somebody that'sin that
13 MS. PRICE: No. 13 writing area.
14 MS. MORRIS: Mr. Pack. 14 So again, thisis something that we do
15 MR. PACK: No. 15  everyfiveyears.
16 MR. CALLAHAN: Thank you, Council. Okay. 16 | do want to say thank you to some people
17 Let's move on to presentation of the draft 17  that work over in Planning & Zoning and
18  of Talbot County 2022 land preservation. | 18  permitting that helped us with this. Not only
19  think is Preston here? 19  didthey -- thisis something that they had to
20 MS. MORRIS: Yes. | believe he'sin the 20  do. Thisissome GIS stuff that we are not
21 halway. 21  ableto doin-house that we can't do asfar as
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1  Parksand Recreation, along with trying to 1 whether it's anything parksrelated. People
2 clean up some of the things that were done. 2 cometo you -- whether it'strash at apark or
3 So Ann Bryce and Mark Cohoon were very 3 aportapotty, they're calling you and they're
4  instrumental. So abig thank you to them. 4 upset. Andyou show upinatruck. You'reone
5  Without them, we would probably still be 5  of thefew department heads that picks up trash
6  working on this plan. 6  around the community to maintain your
7 So again, this plan is something that it's 7  properties.
8  not detailed into the matter of you're not 8 And | want to thank you for the work that
9  going to see exact projects that are going to 9  you do because | know you don't get the thanks
10  bedoneanytime. Thisismore of an 10  that you deserve.
11  overarching plan that just is going to span 11 I've read through this plan, and I'm very
12 fiveyears. 12 happy withit. We have abeautiful area,
13 We haveto do an annual report every year 13 beautiful parks, beautiful sport complexes, and
14 that then spells out what we're going to be 14  great pools. | wasdown at St. Michael's Pool
15  doinginthat year. Sowe do that every year. 15 thisweekend with my kids. Weal just love
16 So thisis more of an instrument that the 16 it
17  State then usesto overlay an entire State plan 17 And it's due to your leadership. And |
18  tosee how much property isin conservation for | 18  want to thank you for that. Thank you for
19 theentire State, not just for Talbot County. 19  putting this plan forward, and I'd be happy to
20  Alotof it'salso proximity reports to see, 20  make amotion to approve.
21 you know, if there's enough parksin close 21 MR. CALLAHAN: Okay. Do have a second?
Page 75 Page 77
1  proximity to high population areas, things like 1 MS. PRICE: Second.
2  that. 2 MR. CALLAHAN: Okay. Got amotion and 4
3 So again, thisis something that we do 3 second to approve the plan.
4  everyfiveyears. It goesthrough the Park 4 MR. STAMP: Stay whereyou are.
5 Board. It wasapproved by the Park Board, 5 MS. MORRIS: Mr. Callahan.
6  Planning and Zoning approved it, and | am 6 MR. CALLAHAN: Aye.
7  requesting Council's approval tonight. 7 MS. MORRIS: Mr. Divilio.
8 MR. CALLAHAN: Okay. Appreciateit, 8 MR. DIVILIO: Aye.
9  Preston. 9 MS. MORRIS: Mr. Lesher.
10 Any discussion, Council? 10 MR. LESHER: Aye.
11 MR. PACK: No. 11 MS. MORRIS: Ms. Price.
12 MR. DIVILIO: Astheliaison, Mr. Peper, 12 MS. PRICE: Aye.
13 I'mconstantly amazing at the hard work that 13 MS. MORRIS: Mr. Pack.
14  you do with the challenging times. 14 MR. PACK: Aye.
15 Everybody knows that there's areferee 15 MR. CALLAHAN: Okay.
16  shortagein every single sport. They're 16 MR. LESHER: Mr. Calahan.
17  constantly getting beat up by the parents and 17 MR. CALLAHAN: Yes.
18  kidsnow. 18 MR. LESHER: If | may, | want to applaud
19 And | seethat pretty similar to your 19  some of the content of this plan. Well thought
20  role. Youkind of arethe sports ref, whether 20 out.
21  it'skids camp, whether it'sice skating, 21 MR. CALLAHAN: Yes.
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1 MR. LESHER: It'sforward looking. 1 MR. STAMP: So thefirst item that Preston
2 It makes acknowledgments of the way 2  ishereto discuss with you is Department of
3 waterwaysand trailsare valued. Something 3 Parksand Recreation is requesting to award a
4  that | hope to see, that we see more of in our 4 contract for the construction of pickle ball
5  offerings. 5  courtsat the Talbot County Community Center
6 And it also, it also makes anod to the 6  utilizing FY 23 Loca Parks and Playground
7  roleplayed by our municipaities, thetownsin 7 Infrastructure Grant funding.
8  providing recreationd facilities. And | think 8 Asyou read in your agenda packet,
9  that kind of comprehensive look and that 9  requesting Council approval to award the
10  acknowledgment is an important one. 10  contract for the construction of eight
11 And so | thank you and for all those 11 pickleball courtsto the Community Center to
12 involved in the creation of thisfor the 12 ATC Corporation in the amount of $370,204.50.
13 thoroughness and the forward-looking nature of | 13 Talbot County will be piggybacking on a
14  thisreport. 14  nationa cooperative purchasing aliance
15 MR. PEPER: And | should have probably 15  contract for this project.
16  saidthat. Thisisnot just a Talbot County 16 The project, again, will be funded through
17 document asfar as Talbot County government 17  theLocal Parks and Playground Infrastructure
18  goes. ThisisTabot County asawhole. 18  Grant issued by the State of Maryland. And
19 So al the properties, al the park land, 19  Prestonis here to speak and answer any
20  dl the conservation, whether it be State, 20  questionsrelative to this request.
21 county, municipality, those are all included. 21 MR. PEPER: So both thisrequest and the
Page 79 Page 81
1 We did talk to the people that were 1  other request that | have tonight, thisisthe,
2 responsiblefor each incorporated town to see 2 like Clay said, thisisthe LPPI funds that we
3 which projects they had on the horizon. So 3 received from the State. Thisisthe million
4  thatisinthereaswell. 4 dollarsthat we -- every county in the State of
5 MR. CALLAHAN: Okay. Anybody else? 5 Maryland was alotted at least amillion
6 MR. LESHER: Thank you. 6  dollars. It was based on population.
7 MR. PEPER: Thanks. 7 These are funds that have to go towards
8 MR. DIVILIO: And if the county manager 8  improvementsasfar as recreation goes. It
9  seesfit, may we addressitems D and E first? 9  doesn't go towards acquisition, and it can't go
10 MR. STAMP: | wasjust going to say, 10  towardsalot of infrastructure. Sothisis
11 Mr. President, if you want meto movewiththe |11  all directly recreation related.
12 county manager report. 12 So the nice thing about thisis these
13 MR. CALLAHAN: That would be great. 13 fundsdo not require amatch. So these are
14 MR. STAMP: Okay. Let'sstart out with 14 100 percent reimbursed.
15  Preston while he's sitting here. 15 MR. DIVILIO: Make amotion to approve the
16 MR. CALLAHAN: Yup. 16 request.
17 MR. STAMP: So Council, | will begoingin |17 MS. PRICE: Second.
18 reverse. 18 MR. CALLAHAN: Madam Secretary, we got a
19 MR. CALLAHAN: Okay. 19  motion and second to approve pickle ball courts
20 MR. STAMP: Thisevening. 20  andthe necessary stuff for the Park and Rec.
21 MR. CALLAHAN: Yup. 21 MS. MORRIS: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1  milliondollars?
2 MS. MORRIS: Mr. Divilio. 2 MR. PEPER: Yes.
3 MR. DIVILIO: Aye. 3 MS. PRICE: Yes. You got acouple of
4 MS. MORRIS: Mr. Lesher. 4 other projectsin mind?
5 MR. LESHER: Aye. 5 MR. PEPER: Uh-huh.
6 MS. MORRIS: Ms. Price. 6 MS. PRICE: Sowith that, I'll make a
7 MS. PRICE: Aye. 7  motion to approve the contract for dugouts and
8 MS. MORRIS: Mr. Pack. 8  playgrounds.
9 MR. PACK: Aye. 9 MR. DIVILIO: And I'll second it.
10 MR. STAMP: Next request will be from 10 I'd just like to address real quick. The
11  Preston aswell for the Department of Parksand |11 Tilghman Action Committee, | would redly like
12 Recreation of a contract, to award a contract 12 tothank them for staying on this. | know
13 for dugouts and playgrounds at the Talbot 13  there'sbeen alot of frustration, there's been
14  County Community Center and aplaygroundat |14  alot of delays. A lot of timesthat they just
15  Back Creek Park utilizing FY23 Local Parksand | 15  wish that we could have done it much faster.
16  Playground Infrastructure, or LPPI, grant 16 That is an excellent group of organized
17  funding, as hejust explained. 17  individuas who have solved many of their own
18 Asyou read in your agenda packet, 18  problems, who most people never hear about
19  requesting Council approval to award acontract |19  because they don't complain and write nasty
20 to Game Time Playground Solutionsinthesumoff 20 letters and treat people like dirt.
21 $478,709.10 for these dugouts and a playground | 21 These are individuals who are caring and
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1  a the Community Center and aplayground atthe| 1  compassionate about their community. They have
2  Back Creek Park. 2 input, aswell asbuy-in. And they work hard
3 And Preston is here to answer any 3 toachievetheir goals.
4  questionsrelative to this request. 4 | want to thank the time that Preston
5 MR. PEPER: Again, these are the funds 5  attended the meetings. Clay Stamp, even when |
6  that are coming from the LPPI money. This 6  wasn't ableto attend. Chuck Callahan came
7  is--theplayground at the Community Center 7  down. And Joe Gamble has been down many times
8 hasrunitscourse. It'sdue to betaken down, 8  towork with them on issuesthat they have.
9 much like the one was at Back Creek Park in 9 Thisis proof of when you stay organized
10  Tilghman. 10  andyou stay polite and you have buy-in, the
11 So the one at the Community Center is our 11  thingsthat you can accomplish. And I'm very
12 highest utilized playground obviously in the 12 excited for this playground to go through.
13 county asfar as county parks go. So having 13 Thank you.
14 that one put back up was a necessity. And 14 MR. CALLAHAN: Thank you, Mr. Divilio.
15  obviously there was a heavy request for theone | 15 And | would echo that, too. I'm really
16  togo upback at Back Creek Park in Tilghman. |16  happy for that community. That's for sure.
17 MR. CALLAHAN: Absolutely, yeah. I'mso | 17  Because they've been waiting several years for
18  proud of you, Preston. So proud of you. 18 this, and they definitely deserveit.
19 MS. PRICE: So it soundslikethere'sa 19 So do we have a motion and second?
20  couple hundred thousand dollars left. Will we 20 Madam Secretary, could you call the vote.
21 behearing back from you on finishing out the 21 MS. MORRIS: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1 They don't get sworn in until January. So
2 MS. MORRIS: Mr. Divilio. 2 | guesswe just need to make sure that the two
3 MR. DIVILIO: Aye. 3 that have been around that are currently get
4 MS. MORRIS: Mr. Lesher. 4  theletter. Hopefully that won't be any
5 MR. LESHER: Aye. 5 issues.
6 MS. MORRIS: Ms. Price. 6 MR. STAMP: If Council so approves, once
7 MS. PRICE: Aye. 7  wegain your approval, then well monitor and
8 MS. MORRIS: Mr. Pack. 8  make surethat we get that letter ready for
9 MR. PACK: Aye. 9  signatureand get it out at the appropriate
10 MR. PEPER: Thank you. 10 timeto the proper people.
11 MR. CALLAHAN: Thank you, Preston. 11 MR. PACK: I'll make the motion.
12 MR. STAMP: Thank you, Preston. 12 MR. DIVILIO: I'd love to second your
13 Council, the next request | have is asking 13 motion.
14  for your permission to request the local 14 MR. PACK: I'll make amotion.
15  delegation, our local delegation to prefile 15 Thank you, Mr. Divilio.
16  Corrections Officers Retirement System (CORS) | 16 Before we take your vote, Mr. Callahan.
17  membership legislation for Talbot County. 17 MR. CALLAHAN: Yes.
18 Asyou read in your agenda packet, 18 MR. PACK: Let mejust add that thiswas
19  requesting Council approval to send aletter to 19  onethat's been on this Council's radar,
20  thelocal delegation asking them to prefile the 20  members of this Council's radar for some time.
21  legidlation to allow Talbot County to 21 We were able to get our law enforcement
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1  participate in the Correctional Officers 1  moved into the LEOPS relatively quickly with
2 Retirement System, which isapart of the 2 some ease that surprised me in making that
3  Maryland State Retirement System. 3 move
4 If you do recall, you authorized aletter 4 Our Detention Center employees, who are
5 tobesent. Anditjust wentinalittle bit 5  alsounder very stressful situations, are
6 late. It didn't makeit through the process. 6  currently in the State system, which puts them
7  Andif you move on this, we can get in on the 7 intol believe a 32-year retirement.
8  front and have it prefiled and not have that 8 And if you know anything about that type
9  problem occur again. 9  of work, when you're under constant stress of
10 MR. PACK: Absolutely. 10  working with incarcerated persons, that it
11 MS. PRICE: Sounds good. 11  tendsto wear on you after time,
12 | mean it went through unanimously very 12 So allowing them to go into the CORS
13 quickly inthe Senate and it didn't have time 13 system would put them into an early retirement
14  intheHouse. 14 system.
15 Now, of course, we're going to have 15 | believe Kent County, if I'm correct,
16  different delegation. You know, assumingthat |16  Mr. Stamp, has already gone into CORS. So
17  Delegate Mautz wins the Senate seat, you know. | 17  they're aready a move afoot of some counties
18  Butwewill have at least onenew delegate. So | 18  who are making this move to bring their
19  we might need to -- | don't know what the 19  correctiona officers under the CORS system.
20  timing of that is, with the election not being 20 Our officers are faithful, loya
21 until November. 21  employees. And they're being asked each and
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1  every day realy to supervise and hold persons 1  Setter, the director or golf professional, for
2 who areon either federal or sometimes even 2 arequest. Ashecomesup here, request from
3  Statecharges before being adjudicated. So 3 Hog Neck Golf Course to award a contract for
4 we're dealing with the same people, 4  theinstallation of anew HVAC or | should say
5  pre-adjudication that is, that they're going to 5 new HVAC unitsfor the pavilion renovation
6 seeintheDOC. 6  project.
7 So | think thisisjust a proper way to 7 Asyou read in your agenda packet,
8  go, to move them to the CORS system. Thank 8  reguesting Council approval to award a contract
9 you. 9 toVelocity HVAC for theinstallation of three
10 MR. CALLAHAN: Thank you. Mr. Pack. 10  fiveton heat pump systems for the pavilion at
11 Anybody else? Okay. 11  Hog Neck Golf Coursein the amount of $54,789.
12 MR. DIVILIO: Mr. Pack, you want to make a| 12 There are sufficient fundsin the FY 23
13 motion? 13  budget for this project. And they did receive
14 MR. PACK: | thought | did. | thought you 14  three quotesfor the project.
15  seconded it already. Yeah, you seconded it 15 Brian Moore has been working with Rich,
16  aready. 16  our facilities maintenance director, on this
17 MR. DIVILIO: | seconded it. 17  project aswell.
18 MR. CALLAHAN: Okay. Sowe got amotion 18 And Rich is here to answer any questions
19  and second to move forward with the 19  or explainin any further detail that you might
20  Correctiona Department to get the CORS started | 20 find necessary.
21 up. 21 MR. SETTER: | do have show and tell. We
Page 91 Page 93
1 MS. MORRIS: Mr. Callahan. 1 havealittle dide show of the pavilion.
2 MR. CALLAHAN: Aye. 2 MR. CALLAHAN: Yes.
3 MS. MORRIS: Mr. Divilio. 3 MR. SETTER: And some of the improvement
4 MR. DIVILIO: Aye. 4  that have gone aong in this project. | was
5 MS. MORRIS: Mr. Lesher. 5 hereafew weeksago. Andit'sjust kind of
6 MR. LESHER: Aye. 6  progressing along here and now we're at the
7 MS. MORRIS: Ms. Price. 7  point where we're talking HVAC.
8 MS. PRICE: Aye. 8 MR. DIVILIO: 1 figured it was the broken
9 MS. MORRIS: Mr. Pack. 9  window he hit that ball through that you were
10 MR. PACK: Aye. 10  going to show.
11 MR. STAMP: Thank you, Council, for that. |11 MR. CALLAHAN: It'sawindshield.
12 [I'll try not to get on a soap box, but I'm 12 MS. MORRIS: Just scroll down. Y ou have
13  certainly proud, asyou are, of our employees. 13 the mouseright there.
14  They're going through difficult times. And 14 MR. PACK: Infront of you, Rich, on the
15  they arethe heart of our community. 15 table
16 They have ahard service. They're public 16 MR. SETTER: I'mdoing it?
17  servants. They'reday in and day out doing the | 17 MR. PACK: Yes.
18  hard work. Andinthiscase, I'm sure that our 18 MR. SETTER: | get to control this?
19  correctional officerswill be quite 19 MS. MORRIS: Y ou get the controller.
20  appreciative of your actions. So thank you. 20 MR. SETTER: Thisisawvesome.
21 For the next item, I'll call up Rich 21 MS. MORRIS: There you go.
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1 MR. SETTER: So that's the picture of the 1  does.
2 pavilion. It'sasopen air pavilion. And the 2 MR. CALLAHAN: It really does.
3 issuewe had with this pavilion is that we 3 MR. PACK: Rich, let mejust say, very
4 couldn't sell it. You can't sell an open air 4  quickly, I'm going to give you a shout out.
5  pavilion because say you want an event on 5  Thiswasyour vision that you shared with us
6  September 1t, you don't know if thewind is 6  sometimeback asfar asclosing this pavilion
7  blowing 20 miles an hour and it's raining and 7  intomaximizeitsuse, but also asarevenue
8 therainisblowing through the pavilion. So 8  generator aswell.
9 itwasafacility that the only time we used it 9 | think it looks wonderful. | can't wait
10 iswhen we have agolf outing and the golf 10 togoout there. | think we're out there, Jess
11  outing wasin nice weather. And then we'd go 11 just left, for the county event.
12 intherefor lunch afterwards. 12 MR. SETTER: September 15th.
13 So trying to utilize the facility to make 13 MR. PACK: September 15th. Thank you. So
14 it more of arevenue generator for us. 14 | can't wait to get out there to seeit.
15 Again, thisis another photo here of the 15 Asfar as cooking, isthere agrill inside
16  old existing pavilion. Asyou can see, open 16  that'svented out or you have to cook outside
17  all theway around. 17  andbringitemsin?
18 And here, we started construction where 18 MR. SETTER: Outside and bring itemsin.
19  we'reframing that in on two sides. And you'll 19 Yeah
20  seeaswego aong in the photos here, two 20 The reason we kept that solid wall right
21  sideswill be garage doors, clear garage doors 21 there, Mr. Pack, was so that a catering company
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1  soyoucan maximizetheview. And thisisthe 1  orany caterers could prepare food just outside
2 other framed in sideright here. 2 those doors and then you wouldn't be visible in
3 And these used to be brown metal pillars. 3 termsof the guests seeing what's going on. So
4  They'veall been framed out with Azek. Makes 4 it'ssilent behind the scenes and then you can
5 itlook alot nicer, very appealing to the eye. 5 bringitrightin.
6  And there you see the garage doors. They're 6 MR. PACK: Gredt, great.
7  in. Sothere's nine total doors that go around 7 MR. CALLAHAN: That's great.
8  thetwo sides of the building, maximizing the 8 MR. PACK: It looks wonderful, Rich.
9  viewsof the golf course from there. 9  Congratulations on this.
10 And there you see the interior ook with a 10 MR. SETTER: Thank you.
11 framed-inwall. | think we'll have al kinds 11 MR. CALLAHAN: Ms. Price?
12 of success, having al types of different 12 MS. PRICE: It'samazing. |, again, same
13 eventsin there from crab feasts, whichwehave |13  thing aseverybody elseissaying. Very
14  intheretoday. Had abig group of golf course 14  excited about that. And enjoy the pavilionin
15  superintendents doing a pig roast there and a 15  afew weekswhen we go out there. So thank
16  crabfeast. | can see Christmas partiesin 16 you.
17  thereat holiday time. Family reunions, 17 MR. CALLAHAN: Okay.
18  eventua weddings possibly. So al kinds of 18 MR. DIVILIO: Make amotion to approve to
19  different eventsthat we can utilize that 19  award the bid.
20 fecility for. 20 MS. PRICE: Second.
21 MR. DIVILIO: That looks great. It really 21 MR. CALLAHAN: We got amotion and second.
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1  Madam Secretary, could you call the vote, 1  skater.
2  please. 2 MR. CALLAHAN: All right. Okay.
3 MS. MORRIS: Mr. Callahan. 3 MS. PRICE: Other than that, everything
4 MR. CALLAHAN: Aye. 4  soundsgreat.
5 MS. MORRIS: Mr. Divilio. 5 MR. CALLAHAN: | got you.
6 MR. DIVILIO: Aye. 6 MR. PACK: Icerink.
7 MS. MORRIS: Mr. Lesher. 7 MR. CALLAHAN: Icerink.
8 MR. LESHER: Aye. 8 But anyway, all kidding aside, you really
9 MS. MORRIS: Ms. Price. 9 havemadeit adestination for people. And we
10 MS. PRICE: Aye. 10  redly appreciate everything you do.
11 MS. MORRIS: Mr. Pack. 11 And I'll try to make the meetings. Okay.
12 MR. PACK: Aye. 12 | apologize. I'll try to make those meetings.
13 Rich, did you say you were treating the 13 MR. SETTER: Well, | appreciate all your
14  Council to crabs when we got out there? 14  support, every one of you. So | got more.
15 MR. CALLAHAN: Hey, Rich. | do, I'mthe |15  [I'll be back again.
16  liaison out there. And | can't thank you 16 MR. CALLAHAN: Okay, okay. Appreciate
17 enough for bringing the whole course up to 17 everything.
18  another level. Okay. Because between Preston | 18 MR. SETTER: All right. Thank you.
19  andyou, that's the first thing that everybody 19 MR. PACK: Thanks, Rich.
20  seeswhenthey comeinto Talbot County. And | 20 MR. STAMP: Thank you, Rich.
21  it'svitd, vital that we have atop notch golf 21 And Council, last item | have under boards
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1  courseand atop notch hockey rink and Parks 1  and committee appointmentsis for the Loca
2  andRec. 2  Emergency Planning Committee. Requesting the
3 And for you in the last several yearsin 3 appointment of Joyce Harrod as
4  theposition you've beenin, | try to play golf 4  representative to Town of St. Michaels and the
5  and stuff, but just the people alone comment 5  appointment of Cheryl Lewis representing the
6  how good ajob you do out there. 6  Town of Oxford.
7 MR. SETTER: Well, thank you. Appreciate | 7 MR. PACK: So moved.
8 it 8 MR. DIVILIO: Second.
9 MR. CALLAHAN: Youredly do. Yourealy 9 MS. PRICE: Second.
10  runthat placewell. Sol just want to commend | 10 MR. CALLAHAN: Okay. Motion and second.
11  you because we need you. 11  Madam Secretary, could you call the vote,
12 MR. SETTER: Weéll, one of my strengthsis |12  please.
13 golf lessons, sir. 13 MS. MORRIS; Mr. Callahan.
14 MR. CALLAHAN: Yup. There'sno hope, 14 MR. CALLAHAN: Aye.
15  there'sno hope, man, you know. 15 MS. MORRIS: Mr. Divilio.
16 MS. PRICE: | only have one problem with 16 MR. DIVILIO: Aye.
17 what you said. 17 MS. MORRIS: Mr. Lesher.
18 MR. CALLAHAN: What? 18 MR. LESHER: Aye.
19 MS. PRICE: You called it a hockey rink. 19 MS. MORRIS: Ms. Price.
20 MR. CALLAHAN: Wéll, okay. 20 MS. PRICE: Aye.
21 MS. PRICE: I'm sorry. Former figure 21 MS. MORRIS: Mr. Pack.

26 (Pages 98 - 101)

Veritext Legal Solutions



Talbot County Council Meeting

August 23, 2022

Page 102 Page 104
1 MR. PACK: Aye. 1  thePlanning Commission and approval from the
2 MR. STAMP: And Council, that concludes 2  Board of Appealsfor it.
3 your county manager report for this evening. 3 I'm not exactly sure what, whether or not
4 Thank you. 4  thisproject would be impacted by the amendment
5 MR. CALLAHAN: Okay. That sounds great. 5  that'sbeing proposed. But the type of project
6 MS. MORRIS: Nobody has signed up to speak 6  that we're developing is more or less amuch
7  thisevening. 7  smaller project, aproject that almost
8 MR. CALLAHAN: Nobody has. Okay. All 8 qualifiesunder | believeit's the medium type
9  right. Uh-oh. 9  of solar project that's defined in the zoning
10 MR. FORGASH: | didn't signup. I'm 10  ordinance.
11 sorry. 11 And as | mentioned, if there is a blanket
12 MR. CALLAHAN: Yes, sir. Come on up. 12 typeof amendment that's put in place, it may
13 MR. FORGASH: Would you like me to sign up 13 impact projects that may not have been intended
14 right now? 14 for that type of purpose.
15 SECRETARY : If you can say your name, I'll 15 MR. CALLAHAN: Yes, sir. Sowhen you say
16 writeit down for you. Thank you. 16  asmaller project, how medium sizeisyour
17 MR. CALLAHAN: You just don't mind coming 17 project?
18 upon. 18 MR. FORGASH: The project that was
19 MR. FORGASH: Good evening, Council. 19  approved was a two-megawatt project and it was
20  Appreciate you having me. 20  going to being sited on about 17 acres, 17 or
21 My name is John Forgash, and I'm here 21 18 acres.
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1  representing SolHarvest Energy. Werea 1 | believe right now the zoning ordinance
2 renewable energy development company, and we've 2  defines amedium size project as two megawatts
3 beenworking with the county since about 3 butontenacresor less.
4 January earlier this year on acommunity solar 4 And you know, as adeveloper in this
5  project located just north of Cordova. 5  industry and someone that's been working on the
6 And just wanted to provide just alittle 6  Eastern Shorefor quite sometime, overall it's
7 bit of feedback in terms of the amendment that 7  justvery difficult asit isto find any site
8  wasraised today about the prime farmland. And 8  really for these projects. There are so many
9  assomeone that's been involved in the industry 9  constraints that we have to deal with on a
10  for over 15 years, 14 years, | totally 10  day-to-day basis, from interconnection to
11  understand what the county istrying to 11 topography, to parcelsthat are aready
12 accomplish. But I'mjust alittle bit 12 preserved, to land ownersthat aren't
13 concerned in terms of what that may do for 13  interested. You know, you go down thelist.
14 projectsthat are already under development, 14 And to | guess keep adding on more and
15 smaller projects, or projects that are moving 15  more constraints or potential constraintsto
16  through the development stage in the county. 16  potentia project sitesisreally just going to
17 And as | mentioned, we've been working 17 makeit dmost impossible to develop any type
18  with the county since January. 18  of project in the county.
19 Our project has received input from 19 And then on top of that, Zach and | were
20  various stakeholders throughout the process, 20  talking about this earlier, too, is, you know,
21 and we have also received a recommendation from 21  these smaller types of projects have a separate
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1 CDC end process that essentially can maneuver 1  But based on the description, it sounds like it
2 around some of the local rules and regulations. 2 would. Sothat'swhy John came here tonight.
3 Sothese projectsreally have to abide by what 3 Obviously he can come back on the 13th and add
4 the county putsforth and really includesin 4 comment. But | know it's such an urgent issue
5 itszoning ordinance. We don't have the 5  for him because he feels like he's been in the
6  opportunity to have the State overrule or 6  game up to this point and now all of a sudden,
7  anything along those lines. 7  therugisbeing pulled out from under him.
8 And then finally, | think what is also 8 MR. CALLAHAN: Got you. Okay.
9  important | believeisthat from a process 9 MR. FORGASH: Andthentherésalso a
10  standpoint, the county aready has areview 10  concern for other projects that are falling
11  processthat we have to go through, that our 11  within the community solar program or projects
12 project, in particular, aready did go through 12 that deliver energy to local rate payers and
13  intermsof getting arecommendation fromthe |13  the LMI community aswell, too.
14  Planning Commission and then ultimately 14 MR. CALLAHAN: Okay. Appreciateit.
15  approval with conditions on how obviously this | 15 MR. FORGASH: Thank you.
16  moratorium shakes out, but an approval for that | 16 MR. CALLAHAN: Thank you, guys.
17 aswadll. 17 MR. FORGASH: Appreciate your
18 So | think that processisaready in 18  consideration. Thank you.
19  placefor the county to be picky in terms of 19 MR. CALLAHAN: Okay. Mr. Lesher.
20  which projectsit believes has the merit to 20 MR. LESHER: Council comments. School is
21 moveforward, in locations where it has the 21  dstarting. Drive safely.
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1  merit to move forward. 1 MR. CALLAHAN: Okay.
2 MR. CALLAHAN: Okay. Thank you. 2 MR. DIVILIO: No comment.
3 MR. SMITH: | just wanted to add one 3 MR. CALLAHAN: Okay. Mr. Pack.
4 thing. 4 MR. PACK: Yes. Very quickly. | will
5 John started this process, like he said, 5  echo Mr. Lesher'scomments. With the beginning
6  December or January, December of last year, 6  of school, just want to wish all of our
7  January of thisyear. Went through the 7  students asafe beginning of the school year.
8  process, got sort of halfway through it and the 8 We know that many school districts around
9  county enacted its moratorium. That was 9  thecountry are struggling right now in getting
10  concerning but he understood. 10 teachersin the classroom. | think there's one
11 He participated in the Planning Commission |11  school district | believe out in Ohio that has
12 discussion and workshop. Hehad input onthat. |12 abig teacher strike going on. So substitutes
13 All theregsthat came from the Planning 13  areat apremium.
14  Commission work for him. | meanitincreased |14 And we need to continue working with our
15  hiscost, but hefelt like he can still make 15  School Board and new superintendent to assist
16  theproject work. 16  theminany way we possibly can. | know we
17 But this most recent amendment pulls the 17  have ascheduled meeting taking place later
18  rug out from under him. Hecan't do his 18  thismonth to sit down and talk with them.
19  project. And so | think that'sjust incredibly 19 So just very quickly, | hope that my
20  concerning for John. 20  comments regarding the Resolution 331 were not
21 | mean we haven't seen the exact language. 21 meaning to put anyone on the spot or meaning to
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1 castany kind of dispersions upon anyone. 1  Maryland Department of Transportation to set up
2 My comments were just based on my concerns| 2  what our priorities are for our upcoming CTPin
3 about how our school system may beimpactedby| 3 | think it'sin October.
4 new development and what we can -- | meanwe | 4 We -- just alittle bit about the
5 haveavery limited voice on alot of 5  conference, though. | mean the governor gave
6  developmentsthat take place within the 6  theopening address. So | was honored to be
7  incorporated towns. And when we have the 7  abletointroduce him. That wasreally
8  opportunity to weigh in, | think we should. 8  wonderful. It was abigger audience. He gets
9 It should not be a point of just rubber 9  that on a Saturday morning, because | think
10  stamping and moving on. But ask the 10  what | said was on Saturday morning everybody
11  appropriate questions and make surethat youdo |11  isrecovering. Soit wasalittle smaller on
12 your due diligence to see where any kind of 12 Saturday.
13 mitigation can be applied. 13 But on Saturday, we had a candidate forum
14 So again, didn't want anyone to take my 14  withfive of the six mgjor party hominees for
15  commentsto demean anyone. | wasjusttrying |15  attorney general and for comptroller and
16  to get somethings, some concerns of mine out 16  governor. And all of them were making their
17  intheopen. Thank you. 17  way around. Lots of senators and delegates
18 MR. CALLAHAN: Thank you, Mr. Pack. 18  bringing together | think really -- it was a
19 Ms. Price. 19  full conference last summer. But thistime,
20 MS. PRICE: Wéll, we had an amazing 20  having so many of the locally-elected officials
21 Maryland Association of Counties conference, 21 and the senators and delegates really
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1  summer conference last week. 1 interacting. Peoplewere so much more
2 First thing | want to do is thank the 2 comfortable thisyear.
3  daff that wasinvolved. Cassandraand Karen 3 And it blew out the record books. The
4 and Parker, who manned the booth. And I'msure| 4  largest conference when you add al of the
5  every county had the same thing. 5  exhibitersand the elected officials and staff.
6 We brought back Taste of Maryland and had 6 2019 wasthelargest at 3,100. We had 3,600
7  athousand oysters. 7  bodies at the conference last week.
8 MR. PACK: Minuswhat | ate. 8 And it really had an amazing vibe. People
9 MS. PRICE: Minusabout 999 that Mr. Pack | 9  were very happy and participating in
10 ate. Andthat was, they were very, very 10  everything. They were out and about during the
11 popular. 11  day and out and about during the night. So it
12 We had other staff that were able to come 12 really was awonderful conference and very
13 around and visit the IT that was set up there 13 beneficial.
14  and other educational sessions. And | know our |14 People think oh, my gosh, they're just
15  new finance director was able to participate in 15  goingto Ocean City for four or five days. Let
16  that. 16  metel youwhat. Wework hard, and we make
17 So | just want to thank Talbot County for 17  connectionsthat areinvaluable by the time we
18  itssupport and going to that. | know all of 18  get around to legidative session in Annapolis
19  my fellow Council members madeit over therein| 19  inthefall. And those relationshipsare so
20  various capacities. 20  incredibly important.
21 We had an opportunity to meet with the 21 So | just want to thank everybody in the
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1  county for their participation withit. Anda 1 (Meeting concluded at: 7:35 p.m.)
2 shout out to the MACo staff for putting on an 2
3 amazing conference. 3
4 MR. CALLAHAN: Thank you, Ms. Price. 4
5  Appreciate that. 5
6 And | just want to thank the staff, too. 6
7 And Jess, you held the fort down back here 7
8 forus. Okay. Sol really appreciate what 8
9  you've done back here when we're doing our 9
10  thing there. 10
11 And Mr. Stamp, you were heading everybody | 11
12 up,too. Sowe realy want to thank you for 12
13 being down there and helping us get throughit | 13
14  and walk us around and letting me know where | 14
15  thing areat. That was good. 15
16 But other than that... 16
17 MR. LESHER: Ready to closeit down? 17
18 MR. CALLAHAN: Closeit down. 18
19 MR. LESHER: The County Council's next 19
20  meeting will be held on Tuesday, 20
21 September 13th, beginning at six o'clock p.m. 21
Page 115 Page 117
S N . 1 STATE OF MARYLAND
1  The Council will be convening in open session 5 I, Diane Houlihan, aNotary Public in and
2 at 4:30 p.m. and then adjourning into closed for the State of Maryland, County of Baltimore City,
. ) 3 do hereby certify that the within named, Talbot
3  sessontodiscussreal estate, legal, and County Council Audio, personally appeared before me
4 personnel matters, as listed on the statement 4 at the time and place herein set according to law,
) ] was interrogated by counsel.
5  for closing that meeting. 5
; : ; | further certify that the examination was
6 Therefore, is there amotion to adjourn 6 recorded stenographically by me and then transcribed
7  this meeting and reconvene as noted? from my stenographic notes to the within printed
. 7 matter by means of computer-assisted transcription
8 MS. PRICE: So moved. in atrue and accurate manner.
9 MR. DIVILIO: Second. 8
) . | further certify that the stipulations
10 MR. CALLAHAN: Motion and second to 9 contained herein were entered into by counsel in my
11 adjourn. Madam Secretary. 0 presence.
12 MS. MORRIS: Mr. Callahan. I further certify that | am not of counsel
13 MR. CALLAHAN: Aye 11 to any of the parties, not an employee of counsel,
' ' ' nor related to any of the parties, nor in any way
14 MS. MORRIS: Mr. Divilio. 12 interested in the outcome of this action.
. 13 ASWITNESS my hand Notoria Seal this 29th
15 MR. DIVILIO: Aye. day of AUgUst, 2077~ Enrtnn 8AR
16 MS. MORRIS: Mr. Lesher. 14 O \‘ wy
15 Ases v
17 MR. LESHER: Aye. 16
18 MS. MORRIS: Ms. Price. Diane Houlihan
17 Notary Public
19 MS. PRICE: Aye. 18
2 MS. MORRIS: Mr. Pack. 19
0 S-MORRIS: Mr. Pac 20 My commission expires September 16, 2025
21 MR. PACK: Aye. 21
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