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1 TRANSCRIPT OF PROCEEDINGS 1  correctionsto the disbursements. Okay. Okay.
2 MR. CALLAHAN: | just want to welcome 2 Hearing none, the Chair moves that the
3 everybody to the 5:00 o'clock meeting, so if 3 disbursements be accepted as unanimous consent.
4 you could please stand for the prayer and the 4  Okay. First onthe agendatonight would be an
5  pledge of alegiance of the flag. 5  introduction to an amended bill, number 1577.
6 (Prayer and pledge of allegiance.) 6  Madam Secretary, if you could go ahead and do
7 MR. CALLAHAN: Okay. Appreciate that. 7  thatfor us, please.
8  Mr. Stepp, good job. Starting with the agenda 8 SECRETARY:: | defer to the County
9  tonight we have before us. Isthere any 9  Attorney, Mr. Thomas.
10  additions, deletions, or correctionsto the 10 MR. CALLAHAN: I'msorry. Okay.
11  agenda 11 MR. THOMAS: Yes, thisisa
12 MR. STEPP: Mr. Council President, if | 12 non-substantive amendment to Bill 1577. This
13 may make onerequest. On amendment number 13 simply includes the draft amendment to the road
14 five, if we could please postpone that to a 14  transfer remove between State Highway
15  later date. Ms. Dilley isnot able to make it 15  Administration and the County as Exhibit A, and
16 today. 16  theroad inspection contribution agreement
17 MS. MIELKE: What was that? 17  between Shore Health System and the County as
18 MR. LESHER: Remove item five from the 18  Exhibit B. So thefeeswill be posted on the
19  agenda Second. 19  County website as exhibits to that bill and
20 MR. CALLAHAN: We got amotion and a 20  availablefor public inspection prior to the
21 second to go ahead and amend the agenda. Madam 21 public hearing on August 27th.
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1  Secretary, could you call the vote. 1 MR. CALLAHAN: Okay. Sounds great.
2 SECRETARY: Mr. Callahan. 2 MR. LESHER: Do wejust need a show of
3 MR. CALLAHAN: Aye. 3 hand for the amendment. For introduction.
4 SECRETARY: Mr. Stepp. 4 MR. CALLAHAN: For introduction. Show of
5 MR. STEPP: Aye. 5  hands.
6 SECRETARY: Mr. Lesher. 6 MR. LESHER: So introduced by Callahan,
7 MR. LESHER: Aye. 7  Lesher, Stepp and Haythe.
8 SECRETARY: Ms. Mielke. 8 MR. CALLAHAN: Okay. Thank you,
9 MS. MIELKE: Aye. 9  Mr. Thomas, for that. Next on the agendais
10 SECRETARY: Ms. Haythe. 10  introduction of legislation. Bill -- bill to
11 MS. HAYTHE: Aye. 11 amend Charter 56. Madam Secretary.
12 MR. CALLAHAN: Okay. Thank you, 12 SECRETARY: A hill to amend Chapter 56,
13 Mr. Stepp. Okay. Next onthe agendaisthe 13  electrical standards of the Talbot County Code,
14 minutes of June 25th. Wehavehad achanceto |14  for the purposes of requiring electriciansto
15 takealook at them. Are there any additions, 15  obtain electrical permits from the Office of
16  deletions or correctionsto the minutes. Okay. 16  Permits and Inspections before performing
17  Hearing none, the Chair moves that theminutes |17  certain electrical work; to delete outdated
18  beaccepted by unanimous consent. Okay. The |18  language and to increase the amount for fines
19  disbursements of July 30th, August 6th and 19  tobeimposed for certain violations of Chapter
20  August 13th. We have had achanceto teke a 20 56 and to amend Chapter 58, enforcement of
21 look at them. Arethere any deletions, 21 code, for the purpose of exempting Chapter 56
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1  from the provisions thereof. 1 MR. STAMP: Okay. Good evening, Council.
2 MR. CALLAHAN: Okay. Mr. Thomas. 2 We have no boards and committee appointments to
3 MR. THOMAS: Yes. Thishill wasrequested| 3  bringto you thisevening. Sowell jump right
4 by the Electrical Board, and | drafted thisin 4  in. I'll ask Ray -- Marthato come forward.
5  working with them. And they reviewed thisand | 5  And Ray stand by if you would. Council, we
6  approved of it. Essentialy it establishes an 6  have arequest from the finance office for
7  electrical permit system for the County and in 7  approval of aUnited States Department of
8  Chapter 56 of the code. It also increases the 8  Agriculture USDA loan resolution related to the
9  fine amountsfrom $100 to $500 for an initial 9  County finance or refinancing of improvements
10  violation and athousand dollarsfor a 10  for certain wastewater facilities and the
11  subsequent violation. And it removes some 11 County's St. Michaels wastewater collection
12 outdated language that changes as a result of 12 systemimprovement. Thisisin follow-up to
13 some state law changes recently. 13 legidation that was introduced by Council on
14 MR. CALLAHAN: Soundsgreat. Andbythel 14  July 23rd. We're requesting Council's approval
15  way, | appreciate you working. You'vebeena |15 toissuebondsin the principal amount $88,000
16  while working with the Electrical Board, I've 16  for the St. Michaels wastewater collection
17  beenthere several times, and | think we've 17 systemimprovements. Marthais hereto add any
18  come up with some really good solutions. So | 18  additional information and answer any questions
19  think everybody there is happy with that. And 19  foryou. Andwe have Ray aswell.
20 | think it helpsnot only that, | think it 20 RAY CLARKE: Council, | mean just for als,
21 helpsthe electrical contractors and really 21 | guess, information. The Bill 1576, whichis
Page 7 Page 9
1 steps them up to another level and -- of 1  associated with the $88,000, this was donein
2  safety. Sol really appreciate your good work. 2 cooperation with the Town of St. Michagls. And
3 MR. THOMAS: Thank you. 3 theTown of St. Michaels has actually provided
4 MR. CALLAHAN: Show of hands. 4 thefunding to the County to pay off that
5 MR. LESHER: And under this-- under this 5  $88,000 for thisloan. So once everything is
6  modernized language I'll no longer be able to 6  closed, the County would then look forward to
7 fry mysdf by installing my own outletsin my 7 just go ahead and pay off theloan. So no
8  addition. 8  money out of the County.
9 MR. CALLAHAN: Thereyougo. Andyou | 9 MR. CALLAHAN: Okay.
10  won't get afine. 10 MARTHA SPARKS: Theonly thing that |
11 MR. LESHER: Wéll, I'm not going to do 11 would add is we have been working with Bond
12 something that I'm not alowed to do. 12 counsel and they have -- we've been
13 MR. CALLAHAN: Okay. Show of hands. 13 coordinating with USDA and thisis one of the
14 MR. LESHER: Introduced by Council. 14  loan resolutions that they require as a part of
15 SECRETARY:: Thiswill be known as Bill 15  their -- that process.
16  Number 1578 and the public hearing will beon | 16 MR. CALLAHAN: Okay.
17  Tuesday, September 10th at 5:30 p.m. 17 MR. LESHER: We'retaking this-- we're
18 MR. CALLAHAN: Okay. Nextwevegot-- | 18  taking thisloan but paying it off immediately.
19  well, | think we're not quite ready. We're 19 MARTHA SPARKS: Correct.
20  ahead of schedule so weregoingto havetodo | 20 RAY CLARKE: Just so you know, what happens
21  Clay stuff. 21  iswereceived aloan and grant package from
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1  Rura Development, and you have to spend the 1  Maryland, Talbot County. Change order number
2 funding, you know, the loan funding first in 2  eght you can read in your agenda packet.
3 order to get to the grant funding. So we have 3 Public Works requesting Council approval to
4  tobasically go through the process of getting 4  thischange order in the amount of
5  theloan wrapped up and closed and then we're 5  $2,866,613.92. The change order consists of
6  ableto accessthe grant funding. 6  construction of asallyport and all site work
7 MR. LESHER: Now that makes sense. 7  including parking lots and stormwater
8 RAY CLARKE: Yes. 8  management. Sufficient funds arein the
9 MR. LESHER: Seems, yeah, extraordinaryto| 9  budget. And Ray ishereto add additional
10 haveto get aloan for $88,000 but -- with your 10  information for this and answer any questions.
11  explanation of process, that makes alot more 11 RAY CLARKE: Council and the public,
12 sense. Thank you very much. 12 basicaly this project was broken up into three
13 RAY CLARKE: And we have about $260,000 13  phases, thefirst phaseisabuilding
14 worth of grant there. 14  improvement, building improvements associated
15 MR. LESHER: Understood. Andthank you |15  withthe existing building. At that point
16  for your diligent effortsin securing these 16  we-- phasetwoisactualy to build a
17  fundsthat allow usto makethese upgradesand |17  sallyport. And then the phase three wasto
18  extend these services. 18  build agarage and storage facility and
19 MR. CALLAHAN: Any other questions, 19  sitework. We're no longer moving forward with
20  Council. 20  thegarage and storage facility and so we have
21 MS. HAYTHE: Motion to approve. 21  incorporated this change order has basically
Page 11 Page 13
1 MR. CALLAHAN: We got amotion. 1  partsof phasethree aswell as phasetwo in
2 MR. STEPP: Second. 2  that. Inaddition to that we're working with
3 MR. CALLAHAN: We got a motion and second 3 the contractor, Willow Construction, and we
4  togo ahead and approve. Madam Secretary, 4 have about $110,000 worth of contingenciesin
5  couldyou cal the vote. 5  thischange order aswell.
6 SECRETARY: Mr. Callahan. 6 MR. CALLAHAN: Okay.
7 MR. CALLAHAN: Aye. 7 MR. STAMP: Council, it's exciting, phase
8 SECRETARY: Mr. Stepp. 8  oneshould be completed --
9 MR. STEPP: Aye. 9 RAY CLARKE: It's probably mid September.
10 SECRETARY: Mr. Lesher. 10 MR. STAMP: So we're anticipating a move
11 MR. LESHER: Aye. 11  of the Sheriff's office to the facility in
12 SECRETARY: Ms. Mielke. 12 October. And with the construction of
13 MS. MIELKE: Aye. 13 salyport, we hope to get that done next spring
14 SECRETARY: Ms. Haythe. 14 and wewill be able activate the new 911 center
15 MS. HAYTHE: Aye. 15 inthat facility. Soit'sexciting.
16 MR. STAMP: Thank you, Council. And Ray 16 MR. CALLAHAN: Can you -- would you mind,
17 Clark can stay up with us. We have him for a 17 Mr. Stamp, explaining to the public what the
18  couple more requests after thisone. So the 18  sdlyport means.
19  first itemisthe recommendation to award bid 19 MR. STAMP: Yes. Sothesdlyportis
20  number 23-07, Tabot County Public Safety 20  actualy agarage, atwo door garage, that you
21 Complex Phase One Building Renovations, Easton, 21 bring apolice car in, shut the back door, be
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1  ableto bring aprisoner inside the facility in 1 MR. STEPP: Aye.
2 asecure area, and then be able to pull out. 2 SECRETARY: Mr. Lesher.
3 It also hasan extrabay for storage of a 3 MR. LESHER: Aye.
4  vehiclein the event they have to impound a 4 SECRETARY: Ms. Mielke.
5 vehicle. Sothisisanecessary addition to 5 MS. MIELKE: Aye.
6  thefacility for the Sheriff's office to 6 SECRETARY: Ms. Haythe.
7  conduct their business. 7 MS.HAYTHE: Aye.
8 MR. CALLAHAN: Soundsgood. Appreciate| 8 MR. STAMP: The next Ray is going to be
9  that. Okay. 9  here. Ray hereisto--
10 MR. LESHER: And Mr. Clarke, the deletion | 10 MR. LESHER: Sorry, Mr. Stamp. Just one
11  of the garage, the piecesthey are taking out, 11 fina.
12 | saw thereisareduction from previous change |12 RAY CLARKE: Sure.
13 ordersof 1.7. Isthat reflecting those 13 MR. LESHER: 1 think this was stated
14 exclusions. 14  before, but thisiswithin -- thisis --
15 RAY CLARKE: Thatis, yes. Sol think -- 15  remains within the project budget, the
16  if I'm not mistaken, the sallyport was 16  salyport, the overall project budget.
17  estimated to cost about $1.6 million and the 17 RAY CLARKE: And we worked with the finance
18  garage and storage facility was about 1.7, a 18  office and the County Manager's office, thisis
19  littlemorethan 1.7. So, yes, it does 19  asowithin | guessthe fundsthat were
20  eliminate that garage component. 20  borrowed through the bond. So that's-- we
21 MR. LESHER: But the sallyportisalittle 21 have worked that out.
Page 15 Page 17
1  bit more complicated than originally envisioned 1 MR. LESHER: | think | heard that
2 and hence the need for this change order. 2  elsewhere, | just wanted that for the public
3 RAY CLARKE: It was actually not part of 3 record, that -- with this change it remains
4  theoverall package. We did not receive our 4 within the project budget.
5  building permits yet for the sallyport, so we 5 RAY CLARKE: Yes.
6  hadto go through that process of securing the 6 MR. STAMP: Thank you. So Ray ishereto
7 building permits. At the same time working 7  ask Council's permission to award bid number
8  with Willow and Davis Bowen and Friedel to get 8  22-08, architectural engineering services for
9  theproposa to build the sallyport. That was 9  Talbot County Department of Public Works, for
10 not part of the original contract, no. 10  road widening and drainage improvements on
1 MR. LESHER: Fair enough. And -- okay. 11  Black Dog Alley from Dover Road to West of
12 Thank you very much. 12 Hosewells Branch. You will read in your packet
13 MR. CALLAHAN: Okay. Any other questions, 13  that thiswould be an award to Wallace
14 Council. Okay. Isthere amotion? 14 Montgomery in the amount of $347,152.70 for the
15 MR. STEPP: So moved. 15  design work in preparation of afederal aid
16 MR. LESHER: Second. 16  package for the road widening and draining
17 MR. CALLAHAN: Wegot amotionandsecond. |17  improvements. Again, Ray Clarkeis hereto add
18  Madam Secretary, could you call the vote. 18  any additional information.
19 SECRETARY: Mr. Callahan. 19 RAY CLARKE: | think working with the
20 MR. CALLAHAN: Aye. 20  Sheriff's office, the southern portion of Black
21 SECRETARY: Mr. Stepp. 21  Dog Alley isthe most needed section of roadway
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1 that needsto be upgraded, widened aswell as 1 MR. CALLAHAN: We got amotion and second
2 having drainage improvements. Primarily for 2 togo ahead and move forward with the widening
3 thepublic -- traveling public is the widening 3 of theroad at Black Dog Alley. Madam
4 components. Thiswould -- what we have doneis| 4  Secretary, could you call the vote, please.
5  wehad Wallace Montgomery to do afull blown | 5 SECRETARY: Mr. Callahan.
6  corridor design between Matthewstown Road and| 6 MR. CALLAHAN: Aye.
7 328 and 331. That'sbeen doneuptoa 7 SECRETARY: Mr. Stepp.
8 50 percent. Thisisnow taking that southern 8 MR. STEPP: Aye.
9  portion and having that all done so we can 9 SECRETARY: Mr. Lesher.
10  secureour permitsand also go for the funding 10 MR. LESHER: Aye.
11 to havethat section of roadway improved. So 11 SECRETARY: Ms. Mielke.
12 thisisadesign totake usup to the 12 MS. MIELKE: Aye.
13 100 percent design for that southern portion of 13 SECRETARY: Ms. Haythe.
14  Black Doing Alley. 14 MR. STAMP: Council, finally Ray is here
15 MR. LESHER: If they design thisto meet 15  toask for your consideration to award design
16 all the federal specifications, what will be 16  servicesunder bid number 22-08, architectural
17  thefederal funding for the share of the 17  engineering services for Talbot County
18  project. 18  Department of Public Worksfor a new culvert
19 RAY CLARKE: We are seeking -- that's 19  under Chapel Road. Asyou read in your packet,
20  something we will be doing to the USDOT trying| 20  they are requesting Council approval to award
21  toseek asmuch aswecan. | don't know. 21  Davis, Bowen and Friedle, Incorporated a design
Page 19 Page 21
1  Typicaly the process has always been that you 1  proposd inthe amount of $117,500 for a new
2 would haveto go to the State in order to seek 2 culvert under Chapel Road. Again, Ray, ishere
3 funding from the feds, but with the 3 toanswer any questions or add additional
4 infrastructure hill they have now opened that 4  information.
5  door for localsto go directly to the U.S. 5 RAY CLARKE: Andthisisthe culvert
6  Department of Transportation. Typically 6  closest to Klondike Road. Ultimately the
7  federa funding, if it'safedera aid project 7  County in the past has had issues with the
8 it's80/20. It'susually federal 80 percent 8  culvert flooding. Sothisisbasically looking
9 federa fundsand 20 percent local funds, but 9  at putting in anew culvert, possibly a box
10  I'm not aware how the funding package works. 10  culvert, raising the road alittle bit so we no
11 MR. LESHER: Thank you. 11  longer have that flooding. And also that
12 MR. CALLAHAN: Sojust so the public 12 culvert hasalarge drainage area, so we have
13 knows, it'sfrom Dover Road all theway tothe |13  todo adraining areaanalysis to determine how
14 branch where that new culvert was put in. 14  bigthat culvert or box culvert needsto be so
15 RAY CLARKE: Exactly, just -- just before |15  we don't have as much flooding in that area.
16  you get to that culvert. 16  Once we have that, we will have the -- we will
17 MR. CALLAHAN: Gotyou. All right. Any |17  work to apply for the permits with MDE, and
18  other questions, Council. Okay. Istherea 18  then hopefully utilize the permit as our bid
19  motion? 19  package and then put that out for bid. At this
20 MS. MIELKE: So moved. 20  point intimewe're working to have this-- |
21 MR. LESHER: Second. 21 did work with Brian Moore on thisand thisis
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1  oneof those problem areas that Brian has 1 MR. CALLAHAN: Aye.
2 identified, Brian Moore, the Roads 2 SECRETARY: Mr. Stepp.
3 Superintendent that we have an issue with 3 MR. STEPP: Aye.
4  flooding. 4 SECRETARY: Mr. Lesher.
5 MR. CALLAHAN: And when do you expect -- 5 MR. LESHER: Aye.
6  you might said this, | wasn't paying attention. 6 SECRETARY: Ms. Mielke.
7  When do you expect to part that job. 7 MS. MIELKE: Aye.
8 RAY CLARKE: Thisonel would say, it's 8 SECRETARY: Ms. Haythe.
9  probably taken about us nine, say 12 months to 9 MS. HAYTHE: Aye.
10  get the permits, so probably be next year 10 MR. STAMP: Thank you, Council.
11 before we start with construction. 11 MR. CALLAHAN: Onething, Ray, | mean to
12 MR. CALLAHAN: Okay. Sowouldtheroadbe |12  ask you and it just hit me. When we're doing
13 shut down for acouple weeks. 13 Black Dog Alley, what's your expected time for
14 RAY CLARKE: Yeah. I'll give you more 14  that road to be closed.
15 information about how long. | don't know at 15 RAY CLARKE: That'sagood question. |
16 thispoint. 16  think the key would be it depends how we do the
17 MR. CALLAHAN: Okay. No problem. Okay. 17 construction. We could potentialy do the
18  Any other questions, Council. 18  construction whereit's, you know, maybe we do
19 MS. HAYTHE: That would just be Klondike 19  thewidening component and then ultimately
20 Road. 20  till maintain two way traffic onit. And then
21 RAY CLARKE: Thiswould be Chapel Road. 21  we could have that section paved and then come
Page 23 Page 25
1 MR. CALLAHAN: Chapel. 1  back over and then redo the existing roadway.
2 MR. LESHER: Near the intersection of 2 It could be-- it could be one way, you know,
3 Klondike. 3 at some point, you know, but we will have to,
4 MS. HAYTHE: Right, at the intersection of 4  kind of play that out with the maintenance of
5  Klondike. 5 traffic.
6 RAY CLARKE: Yesh. It'sjust west of 6 MR. CALLAHAN: Okay. Soundsgreat. |
7  Klondike. Where Klondike comesinto Chapel 7  appreciateit. Thank you.
8 Road,it'sjust there. It'skind of alow spot 8 MR. STAMP: Thank you, Ray. Council, that
9  area yesh 9  completes your County Manager's report for this
10 MR. LESHER: I'm quite familiar with this 10  evening. Thank you.
11 stretch of road. Thisisthe stretch that my 11 MR. CALLAHAN: Okay. Thank you. Good
12 scout troop does an annual litter clean-up 12 job. Few minutes.
13  aong. Sol'veseen every inch of that stretch 13 MR. LESHER: Go to comment.
14 of County road. I'll move approval. 14 MR. CALLAHAN: | wasgoing to say, can we
15 MR. CALLAHAN: Okay. 15  do public comment. Y eah.
16 MS. HAYTHE: Second. 16 MS. MORRIS: | don't think anybody has
17 MR. CALLAHAN: Got amotion and second to 17  signed up.
18  go ahead and put the new culvert in on Black 18 MR. CALLAHAN: Thank you, Martha.
19 DogAlley. Madam Secretary, could you call the 19 MR. STAMP: | thought she was getting up
20 vote. 20  for public comment.
21 SECRETARY: Mr. Callahan. 21 MR. CALLAHAN: Yeah.
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1 MS. MORRIS: Nobody signed up. 1  constituents herein Talbot County.
2 MR. CALLAHAN: Nobody signed up. Okay. 2 MR. CALLAHAN: Thank you, Mr. Lesher.
3 Atthistimewould anybody like to come up for 3 Lynn.
4 public comment. Okay. Running out of things 4 MS. MIELKE: Thank you. The Sunday before
5  hereto say. 5 last| had the great pleasure of attending the
6 MS. HAYTHE: Recess? 6  Farm Bureau annual picnic. And it was great to
7 MR. CALLAHAN: Got ten minutes. 7  mingle with and converse with the farmers of
8 MR. LESHER: Council comment. 8  Tabot County, to appreciate all their good
9 MR. CALLAHAN: We could do Council 9  works and their good food, like the corn and
10  comments, okay. Start over to my right. 10  crabsand the chicken. And what also stood out
11 Mr. Stepp. Start to the other left. 11  tomeisit there was several young ladies
12 MS. HAYTHE: No, | just did the minutes, | 12 therewho areinvolved in agriculture. And
13 don't have any Council comments. 13  thiswasone gal there, afourth grader, who
14 MR. CALLAHAN: Y ou got ten minutes, Dave. 14  had done a number of projects but the one that
15 MR. STEPP: No pressure. No pressure. 15  impressed us most was how she raised her own
16  Givemejust asecond. If anyoneelse has... 16  yellow tomatoes, which they served that were
17 MR. CALLAHAN: Mr. Lesher, you want to go. 17 out of thisworld. And just encouraged me
18 MR. LESHER: Well, I'll simply start off 18  that, you know, agriculturein Tabot County is
19 by saying that | look forward to the Maryland 19  dtill there, it's not going anywhere. It was
20  Association of Counties, MACO, conference this 20  great. Andthey deservealot of credit, and |
21 week. Itisan opportunity for me, for other 21  don't think they get as much as recognition as
Page 27 Page 29
1  Council, for staff, to do alot of our 1 they should. Sol want to give out a shout out
2 continuing education to learn best practicesin 2 tothe Farmers Bureau.
3 County Government, to see what -- what isbeing | 3 MR. CALLAHAN: Great.
4  doneintheway of innovative practicesin 4 MR. STEPP: | got one. | got one. I'll
5  other governmental bodies. Largely across 5  throw out athank you to the residents of Tunis
6  Maryland but often we see speakers who are 6  Mills. Last week we had met with, you know, a
7  national aa MACO aswell. MACO hasaprogram 7  lot of concerned residents over the bridge
8  withthe University of Maryland called the 8  replacement project that we're all considering.
9  Academy for Excellencein Local Government, 9  It'sgreat to have the feedback from all of
10  whichissort of aboot camp for Council 10  themand just hear what they have to say, hear
11  membersto get up to speed from risk 11  thefeedback, hear their thoughts, on what they
12 management, County budgeting, to ethics and 12 would like to seein anew improved bridge. So
13 open meetings and the Public Information Act. |13 shout out to all them.
14  All of which | have taken, some of them 14 MR. CALLAHAN: That'sgreat. That's
15  multiple times, because frankly they arereally 15  great. Anything else.
16  good courses and there are -- some of those 16 MS. HAYTHE: | echo what Dave said. |
17  thingsdo change with case law over time, I'm 17  forgot about that.
18  thinking particularly of the Open MeetingsAct, |18 MR. STEPP: It was a great mesting.
19  which I've gone back to to take updates on. 19 MR. CALLAHAN: Great meeting. | guessall
20  Look forward aways to this opportunity to 20  that'son my mind the next time I'll be up here
21 better learn how to better serve our 21 inthisseat I'll be married, because I'm going
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1  tobegetting married. Getting married in a 1  working. They have widened the shoulder a
2 coupleweeks. We have been together for 11 2 little bit on each side. And they will be
3  yearsand there was alot of heat there, so 3 bringing Bramble in as a contractor to do
4  it'sabout time. Now al the women know that. 4  overlay onthat road. We're excited about
5 Sol hadto-- | had to take care of all that, 5 that. Andwe haveafew more weeksto get that
6 that'sfor sure. 6  done but thereis good progress.
7 MS. HAYTHE: A lot of heat, right. 7 MR. CALLAHAN: I'm glad you brought that
8 MR. CALLAHAN: A lot of heat. 8  up, because Micah sent an e-mail out to all
9 MS. HAYTHE: | can -- 9  of usto help usunderstand from just down from
10 MR. CALLAHAN: But sheknowsit. Sheput 10  the Community Center they are taking dirt and
11 it on me, that's for sure. But, no, sheisa 11 hauling it to the airport for fill for the
12 good girl. Well, I did go fishing two weeks 12 airport runway. So...
13 agoin Montana. Fly fishing for thefirst time 13 MR. STAMP: Thereisalot goingonin
14  ever. Sothat was -- that was phenomenal. So 14  that quadrant of thetown. And, yeah, they are
15 | didthat afew weeks ago with a bunch of 15  borrowing topsail or fill dirt from -- off a
16  guys. That'sawhole other story. That could 16  property just north of the airport and it's
17  takeawhileif | told that one. Butit was 17 coming down and it's -- you saw the staff that
18  tenof usand we had agreat time. Butupin 18  Micah stood next to of where that runway has
19 Montanawe were fishing in aplace called -- it 19  tobuild up, and it lookslike it was some
20  wascalled Craig, and they only had 47 people 20 15feet. Sothereisalot of dirt moving down
21 thepopulation in thetown. Soit wasfun. It 21  there. It will bealot of work on the roads
Page 31 Page 33
1 wasalot of fun. And that country isalot -- 1 andit will makeimprovements. Talking about a
2 it'sbeautiful up in the mountains and stuff. 2 culvert pipe. Our Roads Department replaced a
3 Westayedupinalodge. Itwasredly cool. 3 number of culvert pipes along Airport Road,
4 | had never been there before. So alot of 4 Goldshoro Neck, Hailem School Road and Hiners Lane.
5  fun. Soquick -- it was quick, from Thursday 5  Andthose are simple culvert replacements.
6 toSunday. Soitwascool. So. 6  Unfortunately because of the complexity and the
7 MS. HAYTHE: Three minutes. 7  amount of flooding on Chapel Road, it's going
8 MR. CALLAHAN: Yeah, goahead, County | 8 totake one of these box culverts, it takes
9  Manager. Go ahead. 9  longer. But anyway, just wanted to give a
10 MR. STAMP: | cantalk real Slow andgive |10 little bit --
11  you an update on Airport Road. 11 MR. CALLAHAN: Thank you.
12 MR. CALLAHAN: Thereyou go, pleasedo |12 MR. STAMP: -- of an update.
13 that. 13 MR. CALLAHAN: And Ray, wereally
14 MR. STAMP: | would liketo, and I'msure |14  appreciate al the work you're doing on the
15  Council thanksthe public for their -- the 15  roads because there is going to be so many
16  inconvenience that they have experienced there |16 people happy with Airport Road and Goldsborough
17  onAirport Road the last couple weeks. Butour |17  Neck because we're going to put anew layer of
18  Roads Department has been working feverishly to| 18  payment on that and have that -- I'm assuming
19  addressthat road. It's known askind of a 19  that's going to happen probably in the next
20  treacherous stretch of road in the County. So 20  month, six weeks.
21 our Roads Department crews have been out there | 21 RAY CLARKE: Yes, yes.
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1 MR. CALLAHAN: Yup. 1 thebylawsthat the Talbot Family Network board

2 MR. STAMP: Ray has done agreat job. 2 of directors has approved but we're required to

3 Brian Moore's crew, | mean -- Brian is so 3 present it to Council for final approval. So

4  attentiveto his crew out there, to make sure 4 our current bylaws allow al of our ex officio

5  they are addressed with the heat. They had 5  members of our board to send a designee but we

6  plenty to hydrate with and what have you. It 6  didn't havethat letter of languagein the

7  wasbruta afew weeksago. Butthey area 7  bylawsfor the finance director, who also

8  dedicated group of folks out there work. We're 8  servesasour treasurer. So given staffing

9  very fortunate. 9 changesin the finance department it seemslike
10 MR. LESHER: 5:30. 10  agreat opportunity to bring in additional
11 MR. CALLAHAN: It's5:30. Peteisina 11 resources of adesignated member.

12 hurry now. 12 MR. CALLAHAN: Okay. And | just want to
13 MS. HAYTHE: And it took that time... 13  comment too, Nancy, of al the hard work you
14 MR. CALLAHAN: Okay. Allright. Let's 14 do.
15 seenow. Sowhat we have got now, the public | 15 NANCY ANDREW: Thank you.
16  hearing. We have got -- Madam Secretary, you | 16 MR. CALLAHAN: You do alot of hard work
17  want to go ahead and it's resolution 361. 17 And| can't make all your meetings, | wish |
18 SECRETARY:: Resolution number 361, 18  could. But | just want to commend you with
19  aresolution to amend the Talbot County Family -4 19 your staff and board members and all that
20  Tabot Family Network bylawsto providefora |20  stuff. That'salot of work and you take care
21  treasurer?s designeeto attend meetingsin the 21 of alot of things and get us grants and work
Page 35 Page 37

1  treasurer?sabsence. 1  onal that stuff for the community. And it

2 MR. CALLAHAN: Thank you. Youmightbe 2  meansalottous, it really does. Youdoa

3 right. Mr. Thomas, you want to explain. 3 phenomenal job.

4 MR. THOMAS: Yes. Thisresolution was 4 NANCY ANDREW: Thank you. Just to

5  requested by the Talbot Family Network Board. 5 clarify, thereis no staff but me.

6 It'ssimply a-- it simply allows the treasurer 6 MR. CALLAHAN: Right, right.

7  toappoint adesignee to represent them at any 7 NANCY ANDREW: We have agreat board of

8  meeting a which they are unable to attend. 8  directors.

9 MR. CALLAHAN: Sorry about that. Okay. 9 MR. CALLAHAN: Okay. Good. So okay. Sp
10  Soat thistime wewill go ahead and -- sorry, 10  at thistime we will go ahead and open it up to
11 I'm confused. 11 thepublic. AndI'll give you three minutes
12 MR. LESHER: We do have -- we do have 12 forindividuasand five minutesif you're
13 Nancy Andrew from the Talbot Family Network | 13 representing somebody. So at thistime I'll
14  hereif you might want her to explain the 14  openit up and here to my left here, anybody
15 rationaefor this. 15  want to come up and talk about resolution 361.
16 MR. CALLAHAN: Nancy, could youcomeonl6  Okay. Over hereto my right, Martha. Comeon
17  up, that would be good. Get my act together 17 up.

18  here. 18 MARTHA SPARKS: Martha Sparks, finance
19 NANCY ANDREW: Good evening. Nancy |19  director. | just thought | would give some

20  Andrew, director of Talbot Family Network. 20  clarification here. Our assistant finance

21 Thisisredly just an administrative change to 21 director, Kaitlin Foster-Clark, is overseeing
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1 thegrantsinthe County. Andwhile TFN is 1 I'm sorry.
2 their own -- theirsis avery large grant with 2 MR. STEPP: It'sthe second one.
3 the State of Maryland, so we were looking 3 MR. CALLAHAN: It'sthe second one. |
4  for-- it made alot of sense for Kaitlin to be 4  thought --
5  abletocomein and attend those meetings when 5 MR. STEPP: No, thisis.
6  necessary. So that's-- that's redlly what 6 MR. CALLAHAN: It's1576. I'm sorry.
7  prompted this. 7 MR. STAMP: The $88,000 that won't go
8 MR. LESHER: Thank you. 8 away.
9 MR. CALLAHAN: Okay. Thank you. 9 MR. CALLAHAN: Yeah. Okay.
10  Appreciateit. Okay. Anybody else. Okay. At 10 SECRETARY:: Bill number 1576, abill to
11 thistimel'll go ahead and close the public 11 authorize Talbot County, Maryland, the County,
12 hearing and it'seligible for vote. Any 12 toborrow not more than $88,000 in order to
13 discussion. Council. 13  finance and refinance improvements to certain
14 MS. HAYTHE: No discussion. 14  wastewater facilitiesin the County, and to
15 MR. LESHER: It's pretty simple and 15  effect such borrowing by the issuance and sale
16 straight forward. 16  of oneor more series of its general obligation
17 MR. CALLAHAN: Yup, sureis. Okay. Madam |17  bonds payable from ad valorem taxesto be
18  Secretary, could you cal the vote. 18  levied by the County. Exempting the bonds from
19 SECRETARY: Mr. Callahan. 19  theprovisions of sections 19-205 and 19-207 of
20 MR. CALLAHAN: Aye. 20  thelocal Government article of the Annotated
21 SECRETARY: Mr. Stepp. 21  Code of Maryland, authorizing the consolidation
Page 39 Page 41
1 MR. STEPP: Aye. 1  of separate series of bonds into one or more
2 SECRETARY: Mr. Lesher. 2 bonds, authorizing the refunding of such bonds,
3 MR. LESHER: Aye. 3 andrelating generaly to the issuance and sale
4 SECRETARY: Ms. Mielke. 4  of such bonds for such purposes.
5 MS. MIELKE: Aye. 5 MR. CALLAHAN: Okay. All right. Sogo
6 SECRETARY: Ms. Haythe. 6  ahead and open it up to the public on this.
7 MS. HAYTHE: Aye. 7  Andlikel wastelling you, if you're single,
8 MR. CALLAHAN: Okay. That soundsgood.| 8 if you'rean individual, I'll giveyou three
9  Mr. Stepp, are we straight. 9  minutes. And if you're representing an
10 MR. STEPP: | believe so. 10  organization, I'll giveyou five. Sol'll go
11 MR. CALLAHAN: Okay. | justwantedto |11  ahead and open it up on 1576. Sorry. Anybody
12 makesure. Sol guess-- a thistime, | 12 that would like to come up and talk about 1576,
13 guess, Mr. Lesher, you want to go ahead -- 13  please comeon up. Okay.
14 MR. LESHER: We have one more bill. One |14 MS. HAYTHE: No takers.
15  more public hearing. 15 MR. CALLAHAN: | don't think we do either.
16 MR. CALLAHAN: Oh,wedo. Isthattheong 16  Okay. Atthistimel'll go ahead and close the
17  youweretalking about? 17  public hearing on the 1576. And at thistime
18 MR. LESHER: Might want to ask the 18 it'ssort of eligible for athird reader. So
19  secretary. 19  wecan go ahead and vote on moving it to third
20 MS. HAYTHE: Bill 1576. 20  reader.
21 MR. CALLAHAN: Okay. Yeah, you'reright.| 21 MR. LESHER: Y ou need a motion to move it
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1  tothird reader. 1 MR. LESHER: | think we're ready for a
2 MR. CALLAHAN: Yes, sir. 2 vote.
3 MR. LESHER: We already have an 3 MR. CALLAHAN: Madam Secretary, could you
4 explanation of this, | think there is no reason 4 call the vote on 1576.
5  to postpone the vote on this to another 5 SECRETARY: Mr. Callahan.
6  meeting. Sol will movethat Bill 1576 be 6 MR. CALLAHAN: Aye.
7  takento third reader. 7 SECRETARY: Mr. Stepp.
8 MS. HAYTHE: Second. 8 MR. STEPP: Aye.
9 MR. CALLAHAN: We got a motion and second 9 SECRETARY: Mr. Lesher.
10 totakeittothird reader. Madam Secretary. 10 MR. LESHER: Aye.
11 SECRETARY: Mr. Callahan. 11 SECRETARY: Ms. Mielke.
12 MR. CALLAHAN: Aye. 12 MS. MIELKE: Aye.
13 SECRETARY: Mr. Stepp. 13 SECRETARY: Ms. Haythe.
14 MR. STEPP: Aye. 14 MS. HAYTHE: Aye.
15 SECRETARY: Mr. Lesher. 15 MR. CALLAHAN: Okay. We're getting close
16 MR. LESHER: Aye. 16  now. | think we'reready for you.
17 SECRETARY: Ms. Mielke. 17 MR. LESHER: The County Council's next
18 MS. MIELKE: Aye. 18  meeting will be held on Tuesday, August 27
19 SECRETARY: Ms. Haythe. 19  beginning at 5:00 o'clock p.m. The Council
20 MS. HAYTHE: Aye. 20  will be convening in open session at 2:30 p.m.
21 SECRETARY: Mr. Callahan. 21  for atentative work session on aproposal to
Page 43 Page 45
1 MR. CALLAHAN: Okay. Now we'reat third) 1  amend the accommodations tax from Talbot County
2 reader. 2 andthen returning into close session as listed
3 SECRETARY:: Bill number 1576, abill to 3 onthe statement for closing that meeting.
4 authorize Talbot County, Maryland, the County, | 4  Thereforeisthere amotion to adjourn this
5  toborrow not more than $88,000 in order to 5  meeting and reconvene as noted.
6  finance and refinance improvementsto certain 6 MR. STEPP: So moved.
7  wastewater facilities in the County, and to 7 MS. HAYTHE: Second.
8  effect such borrowing by the issuance and sale 8 MR. CALLAHAN: Okay. Got amotion and
9  of oneor more series of its general obligation 9  second to adjourn. Madam secretary, could you
10  bonds payable from ad valorem taxes to be 10  cdl thevote.
11  levied by the County. Exempting the bonds from| 11 SECRETARY: Mr. Calahan.
12 theprovisions of sections 19205 and 19207 of 12 MR. CALLAHAN: Aye.
13 theloca Government article of the Annotated 13 SECRETARY: Mr. Stepp.
14  Code of Maryland. Authorizing the 14 MR. STEPP: Aye.
15  consolidation of separate series of bondsinto 15 SECRETARY: Mr. Lesher.
16  oneor more bonds, authorizing the refunding of | 16 MR. LESHER: Aye.
17  such bonds and relating generaly to the 17 SECRETARY: Ms. Mielke.
18  issuance and sale of such bonds for such 18 MS. MIELKE: Aye.
19  purposes. 19 SECRETARY: Ms. Haythe.
20 MR. CALLAHAN: Okay. Any other 20 MR. CALLAHAN: Okay. Enjoy your evening.
21  discussion? 21  Thank you guys for coming.
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1 (Meeting concluded at 5:40 p.m.)
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1 STATE OF MARYLAND
2 I, David Corbin, a Notary Public in and
for the State of Maryland, do hereby certify
3 that the within named, TALBOT COUNTY COUNCIL
MEETING, personally appeared before me at the
4  timeand place herein set according to law, was
interrogated by counsel.
5
| further certify that the meeting was
6  recorded stenographically by me and then
transcribed from my stenographic notes to the
7  within printed matter by means of
computer-assisted transcription in atrue and
8  accurate manner.
9 | further certify that the stipulations
contained herein were entered into by counsel
10  inmy presence.
11 | further certify that | am not of counsel
to any of the parties, not an employee of
12 counsel, nor related to any of the parties, nor
in any way interested in the outcome of this

13 action.

14 ASWITNESS my hand and Notarial Seal this

20th day of August, 2024, at Centerville,

15 Mayland

16 WARYY,

17 ‘//Z»V/ ( . @’zyg

18 David C. Corbin

Notary Public

19

20

21 My commission expires November 13, 2027
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